
Board Workforce Negotiations Ad Hoc 
Committee 
Wednesday, September 23, 2026 3:00 PM 
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District Office 
200 North Monroe Street 
Eugene, Oregon 97402   

   
  
I. Call Board Ad hoc Committee to Order, Roll Call 
  

II. Item for Action 

II.1. Debrief and Discuss Previous Negotiations between Eugene Education Association and 
Eugene School District 4J:  

• What worked well; 
• What did not work well; 
• What participants would want to preserve; 
• What participants would want to change;  
• What barriers or challenges affected the process;  
• What lessons might inform future bargaining processes; and 
• Reflections and Key Takeaways 

III. Adjourn Board Ad hoc Committee Meeting 


