
Summer Safety & Security Meeting 
Monday, August 3, 2026 12:00 PM 
Ira ISD Board Room, 6143 W FM 1606, Ira, Texas 79527 
 
 
1. WELCOME - Dale Jones, Director of Operations  

2. Updates from Law Enforcement  

3. COPS SVPP Grant Presentation  

4. Emergency Operations Plan and Reunification Annex 
Presentation 

 

5. New Complex Emergency Action Plan Development – Jay 
Callaway 

 

6. FUTURE MEETING DATES  

7. Adjourn  

 
 
 
 
 
_____________________________________ 
Board Secretary 
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