Northland Community Schools - ISD #118
Work Session Minutes Summary
Wednesday, May 1, 2024
Northland High School Room C113
316 Main St E
Remer, MN 56672

Aaron Ammerman: Present, Linda Knox: Present, Terri Nystrom: Present, Seth Robison:
Present, Marc Ruyak: Present, Tyler Seifert: Present, Bill Wake: Present. Present: 7. Bill Wake
attending virtually

1. Greetings, Pledge of Allegiance, Mission Statement

Mission Statement: Educate and inspire all learners to reach their full potential

2. Discussion Items
2.1. FY25 Preliminary Budget
2.2. Enrollment numbers and high school schedule
2.3. Discussion regarding placement of students taking online classes
2.4. Grand Rapids Bus Route

2.5. Addition of a 1.0 FTE kitchen staff to be split between .5 food prep and .5 cafeteria
cleaning to be paid entirely from the food service fund

2.6. Restructuring across multiple departments, including but not limited to
Mechanic/Transportation, PreK Coordinator, Maintenance and Custodial Supervisor, Business
Manager, Superintendent

2.7. Recommendations by the Enrollment Team on how to utilize media outlets to inform
families who are considering open enrollment about what Northland can offer their students

2.8. Para recruitment efforts and ways to address potential barriers to employment such as
transportation

2.9. Strategic planning

3. Next Meeting:
Regular Meeting May 15, 2024, 5:30 p.m.

Tina Anderson, Recording Secretary

Linda Knox, Board Clerk



