
ESUCC
Executive Committee Meeting
Wednesday, March 4, 2015, 12:00 PM
ESU No. 11 412 West 14th Avenue Holdrege, NE with DL at ESU 1, 5, 6, 10, 13, 18, 6949 
South 110th Street, LaVista, NE 68128

Attendance Taken at 12:23 PM. 
Beatty ESU 16:   Present   
Gegg ESU 05:   Present   
Jeff West (NE):   Absent   
Dr Kraig Lofquist:   Present   
Radford ESU 17:   Present   

1. Call to Order

2. Roll Call

3. Agenda Item

3.1. Executive Director Evaluation

3.1.1. Staff Evaluations Template Consideration

3.2. Lobbyist

3.3. ESUCC Contract Management

3.4. ESUCC/PDO Calendars 2015-2017

3.5. Master Service Agreement



3.6. Auditor Invoice

3.7. NPERS Advisory Letter

3.8. ESU 13 Visit

3.9. Math/Science Partnership Grant - Next Steps

3.10. Contract Management - NVIS

4. Next Meeting Agenda Items

5. Executive Session

6. Adjournment















 
 
 
 
 

ESU Student Count Percent 

ESU 1 11374 3.5% 

ESU 2 12414 3.8% 

ESU 3 94202 28.6% 

ESU 4 6287 1.9% 

ESU 5 5686 1.7% 

ESU 6 12977 3.9% 

ESU 7 12169 3.7% 

ESU 8 10506 3.2% 

 
 
 
 

 
 

 
 
 
 

 
 
 

 

 

ESU 9 9627 2.9% 

ESU 10 30042 9.1% 

ESU 11 4990 1.5% 

ESU 13 14488 4.4% 

ESU 15 3705 1.1% 

ESU 16 8294 2.5% 

ESU 17 1575 0.5% 

ESU 18 38978 11.8% 

ESU 19 51928 15.8% 

Total Student Count 329242 100.0% 
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State Legislature 
Higher Education 
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Statewide Educational Technology Plan 
January 2015 

 
12/16/2014 Drafters: Dave Ludwig, Bob Uhing, Mike Danahy, Jordan Clark, Ron Cone, Ben Anthony, Scott Isaacson 
 
Purpose: (DRAFT) ​To support the Nebraska BlendEd and Educational Data initiatives with a Cloud Learning Environment where applications 
and resources are easy to access and work seamlessly together by securely sharing data.  
 
To provide statewide leadership and resources for the Nebraska BlendEd and Educational Data initiatives with a Cloud Learning Environment 
where applications and content are easy to access and work seamlessly together through securely sharing data.  
 

  Project Deliverables  Progress Updates  Person(s) 
Responsible 

Completion 
Date 

Cloud Learning 
Environment 

       

MOU  Submit ​draft​ to Karen Haase for legal review; 
IlliniCloud is OK with draft 
Review with ESUCC Technology Committee 
ESUCC Presentation/Demo 
ESUCC Board Approval 

    12­18­14 
1­7­15 
1­8­15​ 2­5­2015 
February 5, 2015 

Single Sign On (Identity 
Management) 

Implement multi­tenant IdP for pilot districts & 
ESUs, using local districts’ existing 
directories/authentication mechanisms  
Full statewide implementation  

    2­15­2015 
 
 
January 2016 ??? 

K­12 Federation  Ability to federate with other states and outside 
vendors  
Key components developed with Scott, Mike, Jordan,
Ben, Ron 
 

    January 2016 ??? 

Student Privacy  COSN​ data privacy toolkit.  Join COSN. 
Include within the 15­16 MSA. 
Call for statewide quote for membership within 
the 2015­16 MSA (Ludwig) 

    March 2015 
 
January​ February 
2015 

Statewide Support Model  Cooperation with the development of the 
Cloud.   
Data Dashboard support will enhance this 
approach. 
Additional FTE or restructured FTE to be 
determined.   

    In development with 
statewide efforts. 
March 2015 

https://drive.google.com/file/d/0B-bgAdo0FvW_ZW5ReG41bWgyTkE/view?usp=sharing
http://www.google.com/url?q=http%3A%2F%2Fwww.cosn.org%2Ffocus-areas%2Fleadership-vision%2Fprotecting-privacy&sa=D&sntz=1&usg=AFQjCNHc4RejM9gXRUzTN_oxp-MW8OVdmQ


Statewide Data Centers 
(ESU 2 and 10 +) 
Statewide 
Infrastructure/Backup/Re
dundancy 

ESU 3 may be difficult to consider due in part 
to their partial membership with Network NE. 
An RFP is in place for possible full­bandwidth 
membership. 
Consideration to be provided for ESU 18 and 
19 ­ investigate willingness to participate and 
connectivity to Network 
NE.............................................. 
Design initial OpenStack environment 
OpenStack test environment live in 2 data 
centers................................... 
Production OpenStack environment live in 2 
data centers 
Addition of 3rd data center to production 
environment 

     
 
3­2015 
 
1­2015 
1­2015 
2­15­2015 
6­1­2015 
late 2015 

Security Plan  CISSP Notebook.  The Technology Team of 5 
technicians to manage in sections statewide. 
Determine certification for CISSP of staff 
statewide. 
NITC is currently working on security issues. 

    Ongoing  

Vendor Management  Scott Isaacson and Dean Folkers are attending 
a conference January 13/14, 2015. 
Active ESUCC engagement process of Vendor 
Management to be developed.   

    January 2015 
 
February 2015 with the 
Executive Committee 

ICE Conference​ ­ Feb 
24­26 

The Four Technicans will attend.      February 2015 

Production Demonstrator 
(June ???) 

Necessary for grant funding sources      June 2015 

Portal System   Install uPortal with IlliniCloud extensions for 
pilot districts & ESUs 

    2­15­2015 

Cost Analysis ­   Develop a cost analysis for the statewide 
projects related to the Illini Cloud project. (Data 
center space, hardware, network connectivity, 
software licenses, staffing) 

    February 2015 

Branding/Marketing  Five Technicians develop a ​one­page talking 
document​ for ESU Administrators, affiliates, 
NDE, and School Districts 

    1­7­15 

         
Data Dashboard         
Student Information 
Systems ­ Vendor 
Management 

       

http://www.google.com/url?q=http%3A%2F%2Ficeberg.org&sa=D&sntz=1&usg=AFQjCNE1EOA1mOjfsyVf-Rc9Ui_N2Dc4uA
https://docs.google.com/document/d/1Q1PlwDI_zbzSGDTyGNJYAUYO365zG7bMaZUOboNy7OE/edit?usp=sharing
https://docs.google.com/document/d/1Q1PlwDI_zbzSGDTyGNJYAUYO365zG7bMaZUOboNy7OE/edit?usp=sharing


Power School 
(Statewide Model) 

Discuss within the ESUCC Technology Meeting 
on 12­19­14. 
Target PowerSchool hosting integration into NE 
Cloud (future) 

    12­19­14 
Summer 2016 

     Infinite Campus         
     School Master         
     SIMS (ESU 3)         
     Go Edustar         
     ???         
         
Nebraska Repository for 
Online BlendED Learning 
 

       

  BlendEd Learning Graphic (​PDF​) 
Closing the Gap: Turning SIS/LMS Data into 
Action Report (​PDF​) 
Financial support TBD by the legislature ­  

    Ongoing 

         
Learning Object 
Repository 

       

  Still in implementation stage, ongoing work and 
negotiations 

    2015 ­ 2016 

Safari Contract 
Negotiations 

Complete basic 2014­15 support agreement 
Determine needs and negotiate 2­year 
agreement for 2015­2017 

    12­31­2014 
3­31­2015 

Safari Implementation  Connect to SSO federation, CAS, LDAP or 
local accounts 
Google authentication 

    3­31­2015 
 
TBD 

Content to fill LOR? 
added by Ron 

resources and/or statewide subscription 
service(s) [videos, ebooks, etc.] 

  IMAT   

Learning Management 
System 

       

  Canvas; Schoology; Blackboard; Moodle will 
determine statewide support 

    March 2015 

 
Items for discussion: 

● Long­range plan (long­term purpose and sustainability) 
● Cost­sharing plan 
● Statewide purchase protocol 
● Identification of resources/needs protocol (personnel & product) 
● Administrative password management & coordination (LastPass) 
● LOR content 
● Skills inventory, staffing needs 

https://drive.google.com/file/d/0B-bgAdo0FvW_NS1LRTNIbFJ4bXc/view?usp=sharing
https://drive.google.com/open?id=0B-3to52w-SsBQXdRS1dJMFV5bGc&authuser=0


ESUCC – ESU 10 

Agreement for Application Development & Website Updates 
 

January 28, 2015 

 

This agreement is entered into by and between Educational Service Unit 10 (ESU 10), 76 Plaza Blvd., P.O. Box 850, Kearney, 

Nebraska 68848 and ESUCC, 455 South 11th St., Ste. C, Lincoln, NE 68508 for the purpose of providing mutually agreed upon 

service and support for issues and items related to websites and hosted services. 

 

 

In exchange for the dollar amount below, ESU 10 agrees to: 

 

1. Develop hosted application and website as detailed within the project estimate or scope of work 

 

All other software maintenance and development projects for websites and web applications will be determined through estimation 

and budgeting process (using the attached or similar form) and will be mutually agreed upon before service is delivered.  

 

 

ESUCC agrees to be responsible for: 

 

1. Identifying a primary point of contact (POC) and to communicate all service requests through the POC to ESU 10. 

2. Request web changes with a formal change request with the understanding that additions to the existing agreement are not 

covered by the fees. (See change request form.) 

 

 

Fees for services provided by ESU 10:   

 

NVIS Clearinghouse Application Development $9,690 

 

Other Costs: 

 

 Additional Programming - $85 per Hour 

    

 

This agreement shall be binding upon the successors and assigns of the parties hereto, and shall be construed in accordance with the 

laws of the state of Nebraska.  ESU 10 and ESUCC reserve the right to terminate any and all contracts with a ninety (90) day notice.   

 

 

 

 

Educational Service Unit 10  ESUCC 

 

Approved by:  ________________________________  Approved by:  ______________________________  

 

Printed Name:   ________________________________  Printed Name:  ______________________________  

 

Date:   ________________________________  Date:  ______________________________  

 

 



Primary Point of Contact 

    

 

 _______________________________   _____________________________________   _____________________________  

  Name   Address                                                         City, State, Zip 

 

 _______________________________   _____________________________________   _____________________________  

  Work Phone   Cell Phone                                                    FAX Number 

 

 _______________________________  

  Email Address 

 

 
Secondary Point of Contact 

    

 

 _______________________________   _____________________________________   _____________________________  

  Name   Address                                                         City, State, Zip 

 

 _______________________________   _____________________________________   _____________________________  

  Work Phone   Cell Phone                                                    FAX Number 

 

 _______________________________  

  Email Address 

 
 



Project Estimates for Software Development 
 

Work Items Hours Cost 
1. Cosmetic Update 12 $1020 
2. Virtual Field Trip Updates 30 $2550 
3. Virtual Field Trip Subscription Support 20 $1700 
4. Virtual Field Trip Notification Application 8 $680 
5. Notification Tracking  Support 24 $2040 
6. Integration of Identity Management 20 $1700 

 114 $9690 
 

Projected completion time – March 25, 2015 
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