ESUCC

Regular Meeting

Thursday, January 8, 2015, 8:30 AM

ESU No. 3 6949 South 110th Street LaVista, NE Distance Learning available at the following
sites: ESU 3 - Host site with DL at ESUs 6, 9, 10, 18, 6949 South 110th Street, LaVista, NE
68128

Attendance Taken at 8:32 AM.

Allen ESU 19: Present
Beatty ESU 16: Present
Bell ESU 10: Present
Fisher ESU 04: Present
Gegg ESU 05: Present
Jeff West (NE): Present
Dr Kraig Lofquist: Present
Mowinkel ESU 08: Present
Radford ESU 17: Present
Renae Kehrberg: Absent
Shoemake ESU 06: Present
Standish ESU 18: Present
Tedesco ESU 11: Present
Uhing ESU 01: Present
Ted DeTurk (ESU 02): Present

Dan Schnoes (NE) (ESU 03):  Present
Dr Larianne Polk (ESU 07):  Present
Paul Calvert (ESU 15): Present

1. ESU Coordinating Council Information
2. Call to Order

3.Roll Call

4. Approval of Minutes

5. Petitions and Communications to the Board



5.1. State Board of Education and Nebraska Department of Education Report

5.2. Association of Education Service Agency's Report

6. Executive Reports

6.1. Executive Committee Report

6.1.1.

6.1.1.1.

6.1.1.1.1.

6.1.1.2.

6.1.1.3.

6.1.1.4.

6.1.1.5.

6.1.1.6.

6.1.1.7.

Agenda Item

Executive Director Evaluation

Executive Director Goals

NDE Collaboration Planning Meeting - Change Date
ESUCC Technology Plan

State Audit Final Report

Master Service Agreement

ESUCC / ESUPDO Calendars 2015-2016

ESU Services

6.2. Executive Director Report

6.3. Treasurers Report - Finance Committee Recommendations

7. Public Comment

8. Recommendations from Standing Committees and Project Reports

8.1. Finance, Audit, Budget Committee

8.1.1.

8.1.1.1.

8.1.1.2.

8.1.1.3.

8.1.1.4.

Agenda Item

Approve Claims, Financials Statements, and Assets for Month of November
Approval of December Expenses

Staff Budget Meeting on 1/5/15

State Audit Final Report



8.1.1.5. Fiscal Management Goals (Departmental Carry Over)
8.1.1.5.1.  Coop

8.1.1.5.2. SRS

8.1.1.5.3. IMAT

8.1.1.54. LMS

8.1.1.6. Master Service Agreement

8.2. Technology Committee

8.2.1. Agenda Item

8.2.1.1. Network NE Report

8.2.1.2. ESUCC Technology Plan
8.2.1.2.1.  Approve Memorandum of Understanding with IllniCloud
8.2.1.3. Staff Reports

8.2.1.3.1.  Rhonda Eis

8.2.1.3.2.  Scott Isaacson

8.2.1.3.3.  Gordon Roethemeyer

8.2.1.4. Master Service Agreement

8.2.1.5. Safari Contract Update

8.2.1.6. BrightBytes

8.2.1.6.1.  CASE (Case for Service Agencies)
8.3. Cooperative Purchasing Project

8.3.1. Agenda Item

8.3.1.1. eProcurement Update

8.3.1.1.1.  Future eProcurement Options



8.3.1.1.2.  ESM invoice

8.3.1.2. Program Updates

8.3.1.2.1.  Annual Buy

8.3.1.2.1.1. Order Aggregation

8.3.1.2.2.  Special Buys

8.3.1.2.2.1. World Book

8.3.1.2.3. AEPA

8.3.1.2.3.1. Contract Extensions

8.3.1.2.3.2. New Contracts

8.3.1.3. Future Efforts

8.3.1.3.1.  COOP Director Application Process
8.3.1.3.2.  Coop Vision

8.3.14. Policy Adoption - Unified Policies & Timeline
8.3.1.5. Master Service Agreement

8.4. PD Leadership Committee

8.4.1. Agenda Item

8.4.1.1. January PDO

8.4.1.2. Master Service Agreement
8.4.1.2.1.  2014-2015 PDO Budget Requests
8.4.1.2.1.1. SDA Requests

8.4.1.2.1.1.1. Strategist/Mentor

8.4.1.3. NMPDS Math Grant Updates

8.4.1.3.1.  Grant Opportunities ($60,000)



8.4.1.4.

ESUPDO Schedule for 2015-16

8.5. Special Education Committee

8.5.1.

8.5.1.1.

8.5.1.1.1.

8.5.1.1.2.

8.5.1.1.3.

8.5.1.1.4.

8.5.1.2.

8.5.1.3.

8.5.1.4.

8.5.1.5.

Agenda Item

Wade Fruhling - SRS Report
SRS Report

Project Para

ILCD

AAP

Master Service Agreement
Systems Analyst Update
Medicaid

IDEA Paperwork

8.6. Legislative Committee

8.6.1.

8.6.1.1.

8.6.1.2.

8.6.1.2.1.

8.6.1.2.2.

8.6.1.3.

Agenda Item

Network NE Membership (Non-Profit Agencies)
LB 497

NE Repository for Online Blended Learning
Senator Kolowski (Tier 2 Funding)

Facility Funding

9. New and Miscellaneous Business

9.1. Attorney

9.2. Best Practices Discusion

10. Unfinished Business



10.1. Bylaws & Policy Review
10.2. Strategic Planning Process
11. Public Comment: Recognition of Visitors
12. Executive Session
13. Adjournment
{{Name: Agenda Item Name} }
{{Discussion: Agenda Item Discussion} }

{{Comments: Agenda Item Comments} }
{{Actions: Agenda Item Actions} }



Regular Meeting
November 19, 2014 8:30 AM
ESU No. 3
6949 South 110th Street
LaVista, NE

Attendance Taken at 8:30 AM:

Present Board Members:
Uhing ESU 01
DeTurk ESU 02
Schnoes ESU 03
Fisher ESU 04
Gegg ESU 05
Shoemake ESU 06
Polk ESU 07
Mowinkel ESU 08
Lofquist ESU 09
Bell ESU 10
Tedesco ESU 11
West ESU 13
Calvert ESU 15
Beatty ESU 16
Radford ESU 17
Standish ESU 18
Allen ESU 19

Absent Board Members:
Kehrberg ESU 19

1. ESU Coordinating Council Information

2. Call to Order

Discussion:

Call to order at 8:30 AM.

Staff: David M Ludwig, Deb Hericks, Priscilla Quintana
Attorney: Karen Haase

Guests: Freida Lange, Lee Warne

3. Roll Call



4. Approval of Minutes
Motion Passed: Motion to approve the minutes as presented passed with a motion by
Uhing ESU 01 and a second by Bell ESU 10 .

Uhing ESU 01 Yes
DeTurk ESU 02 Yes
Schnoes ESU 03 Yes
Fisher ESU 04 Yes
Gegg ESU 05 Yes
Shoemake ESU 06 Yes
Polk ESU 07 Yes
Mowinkel ESU 08 Yes
Lofquist ESU 09 Yes
Bell ESU 10 Yes
Tedesco ESU 11 Yes
West ESU 13 Yes
Calvert ESU 15 Yes
Beatty ESU 16 Yes
Radford ESU 17 Yes
Standish ESU 18 Yes
Allen ESU 19 Yes
Kehrberg ESU 19 Absent

5. Petitions and Communications to the Board

5.A. State Board of Education and Nebraska Department of Education Report
Discussion:

Freida Lange was present to update the ESUCC on NDE. The application for a waiver
process has started. The waiver areas need to address: common core (with each
revision of standards making sure that they are College and Career Ready);
Accountability System (AQUESTT - do they include in new Rule 16 or incorporate into
Rule 10); adopt a Teacher/Principal model (consistent across the state - training); Data
System (SLDS/dashboard). Timeline for waiver - discuss at December Board meeting,
February 1 - first draft prepared, March 31 - waiver ready. Communication is key to
success (all speaking same language.)

5.B. Association of Education Service Agency's Report

5.B.l. Lee Warne - AESA

Discussion:

Lee Warne from AESA gave an overview of the AESA organization. There are 17
different names that ESAs (ESUs) go by across the states (45 states have an ESA.)
AESA members reached over 80% public schools. Trends affecting ESAs:
Federalization of Education (Common Core), testing/assessments under fire (dropping/
reducing number of tests given), pension reforms reduction of benefits to help states get
out of debt), States financial position improving (money not going into education), ESAs
expected to improve learning (some states tying ESA CEO pay to improved learning),
Teacher/Admin Evaluation systems being reviewed (states are adapting their own



systems or are waiting to see what others do), time for growth for ESAs (ESA networks
can provide valuable services, they know the schools better than state.) National trends:
funding, shared services, statewide networks, legislative oversight, consolidation/
cooperation of ESAs. Statewide networks moving towards "shared services" to benefit
everyone. Federal Legislation: AESA keeps ESAs written into legislation, ESEA
reauthorization, E-Rate Rulings and Anti-Deficiency Act, Principal's improvement/
Development, recent Early Childhood advances.

6. Executive Reports
6.A. Executive Committee Report

6.A.l. ESUCC Overview: Purpose, Support and Structure

6.A.l.a. ESUCC Vision

Discussion:

Executive Director shared the article that he wrote for the NCSA magazine. Please
share document with staff/boards.

6.A.L.b. Statewide Definition w/o defined graphics

Discussion:

Executive Director shared the beginning of what will be a info graphic for the NE
statewide definition to be used as promotion of state-wide initiatives.

6.A.ll. ESUCC and NCSA Technology Programming and Use Agreement
Discussion:

Executive Committee reviewed the fully signed agreement with NCSA. There will be a
Board created, three from ESUCC and three from NCSA, with alternating years of who
chairs committee (ESUCC will chair even years.) This agreement will include a $7500
for ESUCC to be used toward technology trainings. Agreement can be reviewed on a
yearly basis. We will continue to work with NCSA as an important stake holder. Executive
Director has had conversations with individuals of TAG that are on the committee.
Equipment purchased will be tagged as an asset of the ESUCC but housed with the
member ESUs that it originated. Need to educate all so that they understand the
situation better. We need share Protocol with all affiliates.

6.A.lll. Executive Director Evaluation

Discussion:

Executive Director and President will continue to work on priority areas and bring to
January meeting.

6.B. Executive Director Report

Discussion:

Executive Director discussed the importance of communication. We need to build a
systemic approach to build our statewide communications. Create a committee that
would meet quarterly to discuss all statewide initiatives/projects. Possibility to build a
committee with our external partnerships to create the same form of systemic



communication. Create a timeline for each of the initiatives.

6.C. Treasurers Report - Finance Committee Recommendations
Discussion:
Dennis Radford reviewed Project Summary for September and October with committee.

7. Public Comment
Discussion:
There was no public comment at this time.

8. Recommendations from Standing Committees and Project Reports

8.A. Finance, Audit, Budget Committee

Discussion:

Dennis Radford discussed the new budget reports that are available for review.

8.A.l. Approve Claims, Financials Statements, and Assets for Month of September/
October

Motion Passed: Motion to approve claims, financials statements, and assets for the
month of September/October passed with a motion by Tedesco ESU 11 and a second by
Beatty ESU 16.

Uhing ESU 01 Yes
DeTurk ESU 02 Yes
Schnoes ESU 03 Yes
Fisher ESU 04 Yes
Gegg ESU 05 Yes
Shoemake ESU 06 Yes
Polk ESU 07 Yes
Mowinkel ESU 08 Yes
Lofquist ESU 09 Yes
Bell ESU 10 Yes
Tedesco ESU 11 Yes
West ESU 13 Yes
Calvert ESU 15 Yes
Beatty ESU 16 Yes
Radford ESU 17 Yes
Standish ESU 18 Yes
Allen ESU 19 Yes
Kehrberg ESU 19 Absent
Discussion:

Committee Chair reviewed the budget reports with the committee. Committee liked the
comparison of new reports. MSA invoices will be going out by the end of the month with
the exception of the Safari.

8.A.l.a. Budget Meeting 111214
Discussion:



Budget meeting to review monthly budget reports on November 11, 2014. Committee
Chair reviewed these budget reports with committee. The over-all budget should be at
about 17%.

8.A.ll. Approval of November Expenses
Motion Passed: Recommend approval of November Expenses passed with a motion by
Mowinkel ESU 08 and a second by Standish ESU 18.

Uhing ESU 01 Yes
DeTurk ESU 02 Yes
Schnoes ESU 03 Yes
Fisher ESU 04 Yes
Gegg ESU 05 Yes
Shoemake ESU 06 Yes
Polk ESU 07 Yes
Mowinkel ESU 08 Yes
Lofquist ESU 09 Yes
Bell ESU 10 Yes
Tedesco ESU 11 Yes
West ESU 13 Yes
Calvert ESU 15 Yes
Beatty ESU 16 Yes
Radford ESU 17 Yes
Standish ESU 18 Yes
Allen ESU 19 Yes
Kehrberg ESU 19 Absent

8.A.lll. Approval of December Claims as approved by Executive Director
Motion Passed: Approval of December Claims as approved by Executive Director
passed with a motion by Fisher ESU 04 and a second by Calvert ESU 15.

Uhing ESU 01 Yes
DeTurk ESU 02 Yes
Schnoes ESU 03 Yes
Fisher ESU 04 Yes
Gegg ESU 05 Yes
Shoemake ESU 06 Yes
Polk ESU 07 Yes
Mowinkel ESU 08 Yes
Lofquist ESU 09 Yes
Bell ESU 10 Yes
Tedesco ESU 11 Yes
West ESU 13 Yes
Calvert ESU 15 Yes
Beatty ESU 16 Yes
Radford ESU 17 Yes
Standish ESU 18 Yes

Allen ESU 19 Yes



Kehrberg ESU 19 Absent

8.A.IV. Approval for Executive Director to Claim Expenses/Mileage

Motion Passed: Approval for the process of Executive Director to claim expenses/
mileage by adding agenda column to spreadsheet for proof of duty/agenda for meetings
passed with a motion by Mowinkel ESU 08 and a second by Schnoes ESU 03.

Uhing ESU 01 Yes
DeTurk ESU 02 Yes
Schnoes ESU 03 Yes
Fisher ESU 04 Yes
Gegg ESU 05 Yes
Shoemake ESU 06 Yes
Polk ESU 07 Yes
Mowinkel ESU 08 Yes
Lofquist ESU 09 Yes
Bell ESU 10 Yes
Tedesco ESU 11 Yes
West ESU 13 Yes
Calvert ESU 15 Yes
Beatty ESU 16 Yes
Radford ESU 17 Yes
Standish ESU 18 Yes
Allen ESU 19 Yes
Kehrberg ESU 19 Absent

8.A.V. Audit Update

Discussion:

Six auditors were on site at ESU 17 to conduct the ESU 17 and ESUCC onsite review.
The audit has been very time consuming. Executive Director shared some of the details
regarding the audit.

8.A.VI. Safari Contract

Discussion:

David Ludwig and Scott Isaacson are working on a contract with Safari Montage. They
propose $1/student. They are working to negotiate contract for this current year. Legal
will be involved of review of this contract.

8.A.VIil. NDE Budget Proposal

Discussion:

Committee meeting of several people including NDE and ESU personnel to work on
talking points for legislative hearings/lottery hearing. Brent Gaswick reviewed some of
the NDE budget proposal they have requested.

8.A.VIIl. Fiscal Management Goals (Departmental Carry Over)
Discussion:
We have budget goals, but we will work to create fiscal management goals for the areas



of deficit. Executive Director to work on some goals that we can discuss at the next
meetings.

8.A.Vlil.a. Coop
8.A.VIll.b. SRS
8.A.VIll.c. IMAT
8.A.Vlil.d. LMS

8.B. Technology Committee

8.B.l. LB 497 Hearing

Discussion:

Focus on vision and uses (no dollar amounts) of lottery funding. Limit to 2 or 3 (Linda
Dickeson, LPS; BJ Peters, ESU 13; ESU 7, Humphrey teacher and keep it succinct and
to the point of testimony.

8.B.Il. NE eLearning

Discussion:

NE eLearning wants to expand on current learning object repository and also create a
vision for future use. Work with stake holders to continue building on resources.

8.B.IIl. Safari Montage Support
8.B.IV. Approve Statewide LMS Plan

Motion Passed: Approve continued development of the statewide LMS support model
passed with a motion by Bell ESU 10 and a second by Fisher ESU 04.

Uhing ESU 01 Yes
DeTurk ESU 02 Yes
Schnoes ESU 03 Yes
Fisher ESU 04 Yes
Gegg ESU 05 Yes
Shoemake ESU 06 Yes
Polk ESU 07 Yes
Mowinkel ESU 08 Yes
Lofquist ESU 09 Yes
Bell ESU 10 Yes
Tedesco ESU 11 Yes
West ESU 13 Yes
Calvert ESU 15 Yes
Beatty ESU 16 Yes
Radford ESU 17 Yes
Standish ESU 18 Yes
Allen ESU 19 Yes
Kehrberg ESU 19 Absent
Discussion:

Scott Isaacson reviewed the discussions from the LMS task force. Recommendation of



group to form a matrix to evaluate and compare LMS that would meet a set of standards.
The affiliate groups (especially TAG) to talk about the framework and create list of
vendors who meet standards. Recommend to move toward the cloud hosting. Access to
entire state need to sale itself to the schools. Constant pricing structure. Stability and
competition to pricing structure. By April meeting, have finalized version of matrix.

8.B.V. Technology Survey (BrightBytes)

Discussion:

Working with NDE to work on how we can fund/support this state-wide. Forty-six percent
of state currently uses BrightBytes. 1) What access student have (70-80%), 2) the amount
utilized in districts, 3) nine out of ten teachers see need for technology and need for staff

development.

8.B.VI. PowerSchool Statewide Model

8.B.VII. Statewide Support Model

8.B.VIIl. Approval of Disposal of Inventory

Motion Passed: Recommend approval for ESUCC to dispose of old equipment

identified by staff through ESU 3 process of disposal passed with a motion by Polk ESU
07 and a second by Tedesco ESU 11.

Uhing ESU 01 Yes
DeTurk ESU 02 Yes
Schnoes ESU 03 Yes
Fisher ESU 04 Yes
Gegg ESU 05 Yes
Shoemake ESU 06 Yes
Polk ESU 07 Yes
Mowinkel ESU 08 Yes
Lofquist ESU 09 Yes
Bell ESU 10 Yes
Tedesco ESU 11 Yes
West ESU 13 Yes
Calvert ESU 15 Yes
Beatty ESU 16 Yes
Radford ESU 17 Yes
Standish ESU 18 Yes
Allen ESU 19 Yes
Kehrberg ESU 19 Absent
Discussion:

Committee chair discussed the list of inventory to be disposed.

8.B.IX. Approval of additional ZOOM licenses/modified package
Motion Passed: Approval of the purchases of Zoom modified license package passed
with a motion by Uhing ESU 01 and a second by Gegg ESU 05.



Uhing ESU 01 Yes

DeTurk ESU 02 Yes
Schnoes ESU 03 Yes
Fisher ESU 04 Yes
Gegg ESU 05 Yes
Shoemake ESU 06 Yes
Polk ESU 07 Yes
Mowinkel ESU 08 Yes
Lofquist ESU 09 Yes
Bell ESU 10 Yes
Tedesco ESU 11 Yes
West ESU 13 Yes
Calvert ESU 15 Yes
Beatty ESU 16 Yes
Radford ESU 17 Yes
Standish ESU 18 Yes
Allen ESU 19 Yes
Kehrberg ESU 19 Absent
Discussion:

Currently we have 50licenses, request to increase by 25, vendor recommends to go with
next tier of Pro User licenses to increase our accounts.

8.B.X. llliniCloud Presentation

Discussion:

Jim Peterson and Bernie A'cs were here to discuss the llliniCloud project. Scott
Isaacson, Mike Danahy, Jordan Clark, Dean Folkers have been working closely with this
team. Infrastructure, Data recovery, Software (ie: Adobe Connect), self service portal,
training and professional development are services provided by llliniCloud project. Jim
Peterson gave an overview of the llliniCloud site. Three pillars of the system: data,
identity, portal. Developed once, but used for many districts and customized to each.
What would NE site look like. If we partner with llliniCloud we can take what they have
already developed and continue to build upon our needs. Collaborating with another
state we create a huge paradigm shift. Identity management is the biggest part, create
now to prevent it from becoming a legislative issue and told how to create system.
System is developed on a common standard. Collaboration creates sustainability.
Create a course of action on how we can proceed.

8.C. Cooperative Purchasing Project

8.C.l. Employment for Coop Director Timeline

Discussion:

Interview committee may include: Paul Tedesco, David Ludwig, Jon Fisher, Priscilla
Quintana, and Brenda Konkoleski.

Board recommends that interviews be held in Ainsworth.



8.C.l.a. Job Description for Director of Cooperative Purchasing

Motion Passed: Motion to approve the job description for the Director of Cooperative
Purchasing passed with a motion by Mowinkel ESU 08 and a second by Schnoes ESU
03.

Uhing ESU 01 Yes
DeTurk ESU 02 Yes
Schnoes ESU 03 Yes
Fisher ESU 04 Yes
Gegg ESU 05 Yes
Shoemake ESU 06 Yes
Polk ESU 07 Yes
Mowinkel ESU 08 Yes
Lofquist ESU 09 Yes
Bell ESU 10 Yes
Tedesco ESU 11 Yes
West ESU 13 Yes
Calvert ESU 15 Yes
Beatty ESU 16 Yes
Radford ESU 17 Yes
Standish ESU 18 Yes
Allen ESU 19 Yes
Kehrberg ESU 19 Absent

8.C.Il. ESM Update

Discussion:

Interm Director Peterson gave a brief review of the meeting with ESM and the goals that
were defined at that meeting. Notes/Goals are attached.

It was noted that Brown & Saenger, normally Coop's largest supplier, does plan on
implementing cxml order processing this year.

Mr. Peterson shared with the committee that Pyramid School Products, normally Coop's
second largest supplier, may not submit a bid this year due to the number of POs they
received in the previous year. Peterson will be in contact with ESM regarding the
possibility of aggregating orders to help with this type of issue. It was also noted that
Commercial Art, Benz Microscope and Misko Sports will/may not submit bids this year
due to the same issue.

8.C.IIl. Program Updates

Discussion:

The committee discussed the aggregation of orders for the Annual Buy. ESUCC/Coop
will be in contact with ESM to confirm the possibility/process of aggregating orders. The
final process will be communicated to all schools and vendors, and Bid Terms may be
updated.



8.C.lll.a. Annual Buy
8.C.lll.a.*. Prior Year Credits
8.C.lIL.b. Year-Round Catalog
8.C.lll.c. Special Buys
8.C.lll.c.*. AEPA

8.C.IV. Future Efforts

8.C.IV.a. Marketing of Services to Other Agencies

Discussion:

The committee discussed the possibility of marketing to other public entities (city's, etc.),
per the Inter-Local Agreement Act. It was suggested to get the opinion of legal council,
and make sure that all issues with schools are resolved before we move forward with
adding other entities.

8.C.IV.b. Need for Other Year Round Catalogs

8.C.IV.c. Update on Advisory Committee Goals
Discussion:
1. Reduce the number of PO's

- encourage an aggregate PO

- submit all teacher orders per school at same time
Craig will send an email to the School Google Group indicating submission of PO's by
building or district is preferred by vendors and if a school wants to continue PO's by
teacher to please submit them all by building on the same day to the vendor.
2. Billing responsive to district needs with delivery dates in mind
Craig has visited with vendors and a few schools on this topic. Vendors have stated they
are still waiting on some school payments and Schools are ignoring the terms and
conditions of paying within 45 days of delivery to a.) be able to pay in next fiscal year
and/or b.) waiting to receive everything on a particular PO or from that vendor.
3. Continue to enhance the Coop System through effective statewide communication
Craig has added each Admin in ESM for each school and ESU to join a Google group.
ESUCC COOP will now be able to communicate changes or other updates directly to all
participants. We encourage each ESU administrator to check with their schools that they
have at least one contact that has been added to the Group.
4. Provide effective training throughout the state
We are still piecing together with ESM what changes have taken place in order to know
the exact training needed by all participants. Hence, a schedule for training has not been
set as of today.
5. Develop a "user friendly" ESM environment
The meeting with ESM on October 22nd addressed some of our concerns in this area. As
a result there may be some subtle changes within ESM but | don't foresee a substantial
change to the user interface. One change mentioned during the meeting with ESM
would have helped the Coop staff to assign catalogs but ESM has since said they are
unable to turn this on. They will be discussing some of the recommended changes in
their development meetings but there is no timeline for any changes as of yet.
6. Ensure on-time delivery



From Craig's work with vendors, the delivery issue seems to fall in one of three
categories: 1. Vendors need aggregated orders vs individual teacher orders (issues:
number of drops, availability of freight carriers for the time period); 2. Vendors want a
longer window for acceptable delivery times beyond the two months (We have added the
possibility of a vendor to extend pricing for a catalog for year round ordering); and 3.
Vendors are concerned about late payments from the schools.

8.C.V. Policy/Procedures
8.C.V.a. Approve Updates to Procedural Manual

Motion Passed: Recommend approval of updates made to procedural manual passed
with a motion by Lofquist ESU 09 and a second by Calvert ESU 15.

Uhing ESU 01 Yes
DeTurk ESU 02 Yes
Schnoes ESU 03 Yes
Fisher ESU 04 Yes
Gegg ESU 05 Yes
Shoemake ESU 06 Yes
Polk ESU 07 Yes
Mowinkel ESU 08 Yes
Lofquist ESU 09 Yes
Bell ESU 10 Yes
Tedesco ESU 11 Yes
West ESU 13 Yes
Calvert ESU 15 Yes
Beatty ESU 16 Yes
Radford ESU 17 Yes
Standish ESU 18 Yes
Allen ESU 19 Yes
Kehrberg ESU 19 Absent

8.C.V.b. Delivery of Procedure Manual to Statewide Stakeholders
8.D. PD Leadership Committee

8.D.l. January PDO

Discussion:

PD Planning Committee but together the attached draft agenda. Marcia Kish will be
presenting on January 21, 2015 to give an overview on Blended learning environment.
January 22, 2015 will consist of break out sessions for different affiliates. We encourage
Administrators to support and join these meetings.

Planning Committee to include a person from Higher Ed. What is the role of Higher Ed in
the three statewide initiative? Important to be included in discussions.

8.D.l.a. PD Planning Committee: Higher ED Representation
Discussion:



We have invited Higher Ed to participate in the PDO activities. Sharon Katt sent out the
invitation to them.

8.D.L.b. Invitation to Additional Statewide Stakeholders

Discussion:

Executive Director is also inviting other stake holders (NET, PFI, Independent High
School, etc.) to partake in PDO event.

8.D.Il. NMPDS Math Grant

Discussion:

The final reimbursement for 2014-2015 was sent to NDE for the amount of $38,325.72.
This will close out the year with the following:

Beginning Balance - $400,000

Ending Balance -$145,487.64. This amount will carry over and added to next years
grant. There is also a possibility of receiving up to a 5% increase to the original $400,000
for next year. Once Gan is received, we will rework the budget to include additional
funds.

The AFR for 2013-2014 has been submitted by Helen Banzhaf.

8.D.ll.a. Math Champions

Discussion:

Most ESUs have started entering their information for the Math Champions. ESU 10, 13,
and 15 have not begun adding their information.

8.E. Special Education Committee

8.E.l. Steve Milliken, NDE
Discussion:
Mr. Millikan discussed Medicaid expansion, facilitation of collaborative grants, and ILCD.

Collaborative grants are discretionary funds.

Medicaid:

LB276 passed. DHHS is defined by legislation as the lead agency. The State plan was
amended by Oct. 1, 2014. Nebraska is toward the bottom of the list regarding funds
received, at about 3 million. The challenge is that the plan is just the beginning, now the
details must be defined. For example, Medical Transportation needs to be defined, what
qualifies as Medical Transportation. Another item is Personal Care Services, can
reimbursement be made to Para's working with eligible kids. Mental Health Services is
yet another item that needs to be defined. A goal has been set to be ready by the Fall of
2015. The plan submitted by DHHS has not been approved by Federal as of yet. Also
reviewing options for documenting and implementing funds, such as a Statewide
Automated System. The new law caps, at 3 million, as to what can be used for
administration, etc. ESUCC is ready to help define and work with NDE to help improve



processes.

8.E.lIl. ESUCC Systems Analyst Timeline

Discussion:

Delayed due to Scott Isaacson and David Ludwig schedule not having time together to
proceed with timeline. They have three or four they will do a pre-screening interview
with them. The interview committee be doing this soon and then will determine the next
steps.

8.E.lll. Wade Fruhling - SRS Report
8.E.lll.a. SRS Report

8.E.lll.b. Project Para

8.E.lll.c. ILCD

8.E.lll.d. AAP

8.F. Legislative Committee

8.F.l. LB 1103 Hearings

Discussion:

Executive Director gave an update from the legislative hearings. David Ludwig, Linda
Dickeson, Beth Kabes and Craig Hicks have also had individual conversations with
several senators.

8.F.1l. LB 497 Hearing

Discussion:

The Lottery Hearing is scheduled for 1:30 PM tomorrow at the State Capitol. Again
several meetings have been held in support of testimonies to be given. Three people
slotted to give testimonies: BJ Peters, ESU 13; Linda Dickeson, LPS: ESU 7, Humphrey
school teacher. Keep testimonies short and succinct. ESU 13 has a Chadron
superintendent who will also testify in support of BlendEd.

8.F.lll. ESU Levy (JPA-Joint Partnership Agreement)
Discussion:
Executive Director to schedule a meeting with Senator Dauvis.

8.F.lll.a. Overview of the Joint Partnership Agreement

8.F.lll.b. Overview of Senator Input from ESU 1 & 8 Meeting

Discussion:

ESU #1 and ESU #8 invited senators to a joint meeting, the ESUCC Executive Director
was the moderator of this meeting. Facilities questions: bond issue is available to ESUs
in the same way that is available to school districts. This has not been tried by an ESU in
NE.

8.F.lll.c. Development of a Master List of ESU Facility Needs Across the State
Discussion:
Create a master list of needs across the state: capital improvement, growth, new



facilities. Public Facility and Construction Finance Act was used by ESU 13. Five
percent of restricted funds can be used for facilities and for technology.

8.F.lll.c.*. Capital Improvement
8.F.lll.c.*. Growth
8.F.lll.c.*. New Facilities

8.F.IV. NDE Budget Proposal

Discussion:

Commissioner has included in his draft budget: core funding, data collection, NE
elearning project. NDE and ESUCC are working on creating a Master Service
Agreement between the two entities.

8.F.V. Blue Cross, Blue Shield

Discussion:

Insurance pooling between two entities (ESUs and Schools) - Legislative proposal out of
Grand Island for a change in statute to include pooling amongst two entities. This will be
a topic of discussion at the NASBO round table tomorrow. It would be hard for some
entities to go on their own. Size can change variability quickly. Huge population that
does not fit under the seven areas that can have continue care with doctors. Majority of
people who have responded are neutral in their position.

9. New and Miscellaneous Business
9.A. Best Practices Discusion

10. Unfinished Business
10.A. Bylaws & Policy Review
10.B. Strategic Planning Process

11. Public Comment: Recognition of Visitors
Discussion:
There was no public comment at this time.

12. Executive Session - NONE
13. Adjournment

Motion Passed: Motion to adjourn meeting at 11:26 AM passed with a motion by Beatty
ESU 16 and a second by Lofquist ESU 09.

Uhing ESU 01 Yes
DeTurk ESU 02 Yes
Schnoes ESU 03 Yes
Fisher ESU 04 Yes
Gegg ESU 05 Yes
Shoemake ESU 06 Yes
Polk ESU 07 Yes

Mowinkel ESU 08 Yes



Lofquist ESU 09
Bell ESU 10
Tedesco ESU 11
West ESU 13
Calvert ESU 15
Beatty ESU 16
Radford ESU 17
Standish ESU 18
Allen ESU 19
Kehrberg ESU 19

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Absent



N EBRASGS K A,

esu

Coordinating Council

ESUCC Executive Director
Annual Appraisal
2014-2015

Executive Director: David M. Ludwig

List and describe three priority initiatives for the ESUCC Executive Director. For each priority initiative list
one or more measurable goals or task to be accomplished during the year. Develop the measures to be
observed or documented for each goal.

e Additional documentation can be attached as a component of the appraisal document.

Priority Initiative |

Priority Initiative I:
Continue to improve the fiscal management process regarding the ESUCC Budget.

Goals /Task:
o Review financial audit and identify areas for improvement
o Review policies and make recommendations to the ESUCC for adoption or revision with
special attention to the Cooperative Purchasing project.
o Lead ESUCC staff to successfully identify and implement recommendations from the 2013-14
State Audit
¢ Implement Monthly ESUCC Budget Meetings with essential ESUCC Staff
e Provide ESUCC Project Directors with a monthly budget update
¢ Communicate effectively with the ESUCC Finance Committee regarding the budget review
process and progress
e Implement the overall ESUCC Budget goals and Fiscal Management Goals for the Coop, SRS,
and LMS Project

Observations/Measures/Documents:

e Written recommendations to ESUCC

e Updated procedures or working documents on policies

e State audit process and related documentation

e Observation of executive committee members

e Staff documents/communications and successful implementation of processes



Priority Initiative Il

Priority Initiative Il
Continue to improve the ESUCC Administrative Process and Procedures

Goals /Task:

e |Lead the ESUCC Staff in the development of an ESUCC Administrative Procedural Manual

e Establish a system of communication with ESM Staff and ESUCC Staff on a quarterly basis for
the improvement of the Coop Project

e Establish a system of communication with ESUCC Staff and School District/ESU Staff on a
guarterly basis for the improvement of the Coop Project

e Establish a Vision for the Coop Project

¢ Establish an advisory committee regarding a statewide LMS Recommendation

e Report progress to the executive committee, Cooperative Purchasing Committee, and
Technology Committee

Observations/Measures/Documents:
¢ Committee meetings and documents
o Written plans and recommendations
¢ Communications with internal and external stakeholders including the Coop Committee, local
coop coordinators, staff, and ESM Solutions staff, and Technology Committee.
e Observation of executive committee members

Priority Initiative IlI

Priority Initiative IlI:

Improve statewide ESU Professional Development Organization efforts and coordinate with NDE and
other partners and stakeholders

Goals /Task:
¢ Organize an annual plan for ESUCC Professional Development Committee with committee chairs
e Integrate professional development efforts with NDE and ESUCC joint planning goals
e Implement a statewide communication process for ESUCC (Administrators and Affiliates), NDE
and School Districts

Observations/Measures/Documents:
¢ Revised policies and procedures
¢ Organize professional development goals and communicate those with NDE and other
stakeholders.
o  Work with the ESUCC Professional Development committee and present written
recommendations to ESUCC

Priorities Approved For Annual Appraisal:

Date

President

Date

Executive Director



Other Areas Reviewed

Instructions:

Each additional area identified to be reviewed will be identified by the following rating scale.
e E - Exceeds acceptable performance.

o M- Meets and frequently demonstrates acceptable performance.

¢ NI - Occasionally falls below acceptable performance.
e U - Does not meet acceptable performance.

o Performance standards indicated below are identified with a check representing the
rating exceeds, meets, needs improvement or unsatisfactory in the Performance Rating
Box.

Professional Work Force

e Maintains a strong relationship with staff.
[] Exceeds [ ] Meets CINA [] Unacceptable

Comments:

o Develops and maintains efficient and effective office/work routines.
[] Exceeds [] Meets CINN [] Unacceptable

Comments:




o Interprets, disseminates and implements ESUCC policies, practices and assures
compliance with State regulations and laws.

[] Exceeds [] Meets CINN [] Unacceptable

Comments:

o Establish and maintain an internal communication system.
[ ] Exceeds [ ] Meets LN [] Unacceptable

Comments:

¢ Informs staff of their role, responsibilities and the expectations prior to any evaluation of
performance. Assures evaluations of all staff assigned to ESUCC respective manager
and completed annually.
[] Exceeds [] Meets CINN [] Unacceptable

Comments:

o Communicates and collaborates with other government agencies and the general public
about the programs and services of the ESUCC.

[] Exceeds [] Meets LINN [] Unacceptable

Comments:




Effective and Efficient Use of ESU and ESUCC Resources
e Organizes, supervises, and evaluates ESUCC activities.
[] Exceeds [] Meets CINN [] Unacceptable

Comments:

e Oversees all accounting and auditing of ESUCC accounts.
[ ] Exceeds [ ] Meets CINA [] Unacceptable

Comments:

Completed and Approved as Annual Appraisal:

Date

President

Date

Executive Director



Statewide Technology Plan
December 2014

12/16/2014 Drafters: Dave Ludwig, Bob Uhing, Mike Danahy, Jordan Clark, Ron Cone, Ben Anthony, Scott Isaacson

The following is a project management plan regarding statewide technology needs:

Action Plan Completion Date
lllini Cloud and/or Nebraska Cloud
MOU Submit draft to Karen Haase for legal review; llliniCloud is OK with draft 12-18-14
Review with ESUCC Technology Committee 1-7-15
ESUCC Presentation/Demo 1-8-15
ESUCC Board Approval February 5, 2015
Single Sign On (Identity Management) Implement multi-tenant IdP for pilot districts & ESUs, using local districts’ 2-15-2015

existing directories/authentication mechanisms
Full statewide implementation

January 2016 ??7?

K-12 Federation

Ability to federate with other states and outside vendors
Key components developed with Scott, Mike, Jordan,
Ben, Ron

January 2016 ???

Student Privacy

COSN data privacy toolkit. Join COSN. Include within the 15-16 MSA.
Call for statewide quote for membership within the 2015-16 MSA (Ludwig)

March 2015
January 2015

Statewide Support Model

Cooperation with the development of the Cloud.
Data Dashboard support will enhance this approach.

In development with
statewide efforts.

Additional FTE or restructured FTE to be determined. March 2015
Statewide Data Centers (ESU 2 and 10 +) ESU 3 may be difficult to consider due in part to their partial membership
Statewide Infrastructure/Backup/Redundancy with Network NE. An RFP is in place for possible full-bandwidth
membership. 3-2015
Consideration to be provided for ESU 18 and 19 - investigate willingness to
participate and connectivity to Network NE.............ccccvvviiiiiiiiiiiiiinnnn 1-2015
Design initial OpenStack environment 1-2015
OpenStack test environment live in 2 data centers..........cccccoeeevviinnneneen. 2-15-2015
Production OpenStack environment live in 2 data centers 6-1-2015
Addition of 3rd data center to production environment late 2015
Security Plan CISSP Notebook. The Technology Team of 5 technicians to manage in Ongoing

sections statewide.
Determine certification for CISSP of staff statewide.
NITC is currently working on security issues.



https://drive.google.com/file/d/0B-bgAdo0FvW_ZW5ReG41bWgyTkE/view?usp=sharing
http://www.google.com/url?q=http%3A%2F%2Fwww.cosn.org%2Ffocus-areas%2Fleadership-vision%2Fprotecting-privacy&sa=D&sntz=1&usg=AFQjCNHc4RejM9gXRUzTN_oxp-MW8OVdmQ

Vendor Management

Scott Isaacson and Dean Folkers are attending a conference January
13/14, 2015.

Active ESUCC engagement process of Vendor Management to be
developed.

January 2015

February 2015 with the
Executive Committee

ICE Conference - Feb 24-26 The Four Technicans will attend. February 2015
Production Demonstrator (June ??77?) Necessary for grant funding sources June 2015
Portal System Install uPortal with llliniCloud extensions for pilot districts & ESUs 2-15-2015
Cost Analysis - Develop a cost analysis for the statewide projects related to the lllini Cloud February 2015
project. (Data center space, hardware, network connectivity, software
licenses, staffing)
Branding/Marketing Five Technicians develop a one-page talking document for ESU 1-7-15
Administrators, affiliates, NDE, and School Districts
Data Dashboard
Student Information Systems - Vendor Management
Power School (Statewide Model) Discuss within the ESUCC Technology Meeting on 12-19-14. 12-19-14
Target PowerSchool hosting integration into NE Cloud (future) Summer 2016
Infinite Campus
School Master
SIMS (ESU 3)
Go Edustar
2?7
Nebraska Repository for Online BlendED Learning BlendEd Learning Graphic (PDF) Ongoing
Closing the Gap: Turning SIS/LMS Data into Action Report (PDF)
Financial support TBD by the legislature -
Learning Object Repository Still in implementation stage, ongoing work and negotiations 2015 - 2016
Safari Contract Negotiations Complete basic 2014-15 support agreement 12-31-2014
Determine needs and negotiate 2-year agreement for 2015-2017 3-31-2015
Safari Implementation Connect to SSO federation, CAS, LDAP or local accounts 3-31-2015
Google authentication TBD
Learning_; Management System Canvas; Schoology; Blackboard; Moodle will determine statewide support March 2015



http://www.google.com/url?q=http%3A%2F%2Ficeberg.org&sa=D&sntz=1&usg=AFQjCNE1EOA1mOjfsyVf-Rc9Ui_N2Dc4uA
https://drive.google.com/file/d/0B-bgAdo0FvW_NS1LRTNIbFJ4bXc/view?usp=sharing
https://drive.google.com/open?id=0B-3to52w-SsBQXdRS1dJMFV5bGc&authuser=0
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

BACKGROUND

The Educational Service Unit Coordinating Council (ESUCC) was created in statute to
coordinate statewide activities of Nebraska’s 17 Educational Service Units (ESUs). The
governing body for the ESUCC consists of one administrator from each ESU. The ESUCC came
into existence, per Neb. Rev. Stat. § 79-1245 (Reissue 2014), on July 1, 2008. The statutory
description and duties of the ESUCC can be found in Neb. Rev. Stat. §§ 79-1245 through 79-
1249 (Reissue 2014). In particular, § 79-1246(1) states, in part:

The Educational Service Unit Coordinating Council shall work toward statewide coordination to provide
the most cost-effective services for the students, teachers, and school districts in each educational service
unit. . . . [The ESUCC’s] duties include, but are not limited to:

(a) Preparation of strategic plans to assure the cost-efficient and equitable delivery of services across the
state;

(b) Administration of statewide initiatives and provision of statewide services, and

(c) Coordination of distance education.

Based on the above statutory authority, the ESUCC, in its first year of existence, determined that
all statewide projects previously offered in partnership by various ESUs would be placed under
the umbrella of the ESUCC. Any ESU hosting a statewide project became known as the “fiscal
agent” for that project, now under the ESUCC. The ESUCC then established agreements with
each fiscal agent to continue to provide the various projects and also established a master
services agreement with all of the ESUs, enabling them to choose the statewide projects in which
they wished to participate.

During the fiscal year ended August 31, 2010, the ESUCC began a transition away from the
fiscal agent organization. That transition took the form of the ESUCC contracting with
Educational Service Unit No. 17 (ESU 17) to provide all staff for the ESUCC. This was
accomplished for the fiscal year ended August 31, 2011, by ESU 17 developing employment
contracts with all previous ESUCC project employees, including the Executive Director of the
ESUCC. Thus, all ESUCC project employees and the ESUCC Executive Director became ESU
17 employees. Through an interlocal agreement, the ESUCC agreed to reimburse ESU 17 for all
salaries and benefits for these employees.

The following is a brief description of each statewide project as it operated during the fiscal year
ended August 31, 2014:

e ESU Professional Development Organization (ESUPDQO)
The ESUPDO serves as a collaborative effort to provide training for ESU employees
statewide. Professional development is among the core services identified by State
statute for ESUs. The ESUCC manages ESUPDO functions as part of the overall general
administrative costs and activities of the ESUCC. The ESUPDO consists of five affiliate
groups comprised of ESU employees across the 17 ESUs. These groups are:

o Staff Development Affiliate (SDA): Members are generally responsible for
providing staff development for their school districts and have assisted the Nebraska
Department of Education (Education) efforts on statewide and local assessment, as
well as school improvement for Nebraska’s school districts.

-1-
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BACKGROUND
(Continued)

o Technology Assistance Group (TAG): Members provide assistance to school

districts in the dissemination and integration of new educational technologies
deployed by school districts. Recently, this has included numerous initiatives, such
as learning management systems and one-to-one laptop initiatives, as well as
classroom technologies, including electronic whiteboards, clickers, and other
educational technologies. Additionally, the TAG members may assist districts in the
use of new software and computer applications, including statewide assessment.

Network Operations Committee (NOC): The NOC supports the extensive
communications network within and among the ESUs and school districts. The NOC
provides network security and protocols for its districts and ESUs and ensures the
communications network for distance education, internet, email, and internet protocol
phones are functioning and secure. Statewide, this group establishes common
frameworks and capacities for assisting one another to ensure the education network
functions well.

Instructional Materials (I-Mat): I-Mat consists of media professionals from across
the State. It serves the dual role of providing for and assisting school districts to
make use of the statewide I-Mat media, as well as the integration of media materials
in school districts. Originally, I-Mat served to ensure that school districts had access
to educational films, videos, and DVDs. Currently, [-Mat is implementing a Learning
Object Repository (LOR) system using Safari Montage for digital delivery of library
and media materials. This service is among the core services identified by State
statute.

ESU Special Populations Directors (ESPD): This affiliate group consists of the
Special Education Directors and staff from across the State. This affiliate group was
included in the ESUPDO as the need for special education professional development
has progressed in the age of standards and assessment, along with the need to
establish and share professional development efforts for special education teachers
and classroom teachers alike. ESPD is also involved with Education in providing
leadership for special education training and support, as well as programs such as
Response To Intervention (RTT).

Distance Education

Originating with the Distance Education Council formed legislatively through LB 1208
(2006), distance education is now a responsibility of the ESUCC. Section 79-1248
addresses the powers and duties of the ESUCC, which may be used as part of the effort to
build, improve, and maintain the State’s distance education network, as follows:

The powers and duties of the Educational Service Unit Coordinating Council include, but are not
limited to:

(1) Providing public access to lists of qualified distance education courses;
(2) Collecting and providing school schedules for participating educational entities;
(3) Facilitation of scheduling for qualified distance education courses;,

-0
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BACKGROUND
(Continued)

(4) Brokering of qualified distance education courses to be purchased by educational entities;

(5) Assessment of distance education needs and evaluation of distance education services;

(6) Compliance with technical standards as set forth by the Nebraska Information Technology
Commission [NITC] and academic standards as set forth by the State Department of
Education related to distance education;

(7) Establishment of a system for scheduling courses brokered by . . . [ESUCC] and for choosing
receiving educational entities when the demand for a course exceeds the capacity as
determined by either the technology available or the course provider;

(8) Administration of learning management systems, either through the staff of . . . [ESUCC] or
by delegation to an appropriate educational entity, with the funding for such systems provided
by participating educational entities; and

(9) Coordination with educational service units and postsecondary educational institutions to
provide assistance for instructional design for both two-way interactive video distance
education courses and the offering of graduate credit courses in distance education.

Nebraska ESU Cooperative Purchasing (Coop)

Coop provides cooperating purchasing services to ESU member schools throughout the
State of Nebraska. The service is offered jointly by the ESUCC and Nebraska’s 17
ESUs. The ESUCC now serves as the governing body for Coop. Additionally,
beginning in 2010-2011, the accounting system for Coop was modified to serve as the
central accounting for all ESUCC projects.

Instructional Materials (I-Mat)

[-Mat also has a long history of providing services statewide for school districts through
Nebraska's network of ESUs. For approximately 30 years, the ESUs have worked
together to purchase rights to media materials and made those materials available through
local ESUs in a variety of formats. This undertaking exists as a project of the ESUCC
and, beginning in 2010-11, the fiscal management was moved under the ESUCC central
accounting system. Annually, the [-Mat membership gathers to select titles to propose
for purchase at a statewide level. ESUs contribute to the project for the “spring buy” and
“special projects” each year. Now that [-Mat is one of the ESUCC projects, the master
services agreement between the ESUCC and the ESUs identifies the level of participation
of each ESU. As technology moves forward, so does the I-Mat project. Currently,
videos are available in physical formats, including VHS, DVD, and CD. Additionally,
media materials are being digitized and made available through the Learn360 “media on
demand” service and the Safari Montage Learning Object Repository (LOR). This digital
format is opening up media materials, once difficult to obtain, to schools across the state.
Additionally, the project works to match media to specific standards and is making media
searchable for the most appropriate classroom use. I[-Mat, like other ESUCC projects,
continues to evolve with conversations about moving to fully digital online media and
expansion of other library and media resources.
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My E-Learning (MEL or MyE)

MyE is a statewide project to make available an online learning management system
(LMS) to school districts, teachers, and students. Similar to the other projects, MyE was
brought under the umbrella of the ESUCC and, beginning in 2010-11, came to exist as a
project directly managed under the ESUCC. ESU 10 in Kearney previously served as the
fiscal agent for the project. The mission of MyE is to implement an asynchronous web-
based learning management system to ensure statewide accessibility to: 1) expanded
educational opportunities for all K-12 students; and 2) timely delivery of staff
development opportunities. MyE is staffed by a director and shares administrative
staffing with the ESUCC. The project has been guided by an advisory board consisting
of ESU and school district (user) representatives. Currently, MyE supports the ANGEL
and Blackboard learning management systems. The service is provided through annual
user contracts and fees. Recent statistics indicate that there are approximately 26,500
user accounts in use by approximately 63 contracts (districts or ESUs) across the State.
The transition to management by the ESUCC has developed a shift in strategic planning
and implementation of the MyE project. The MyE project is also a foundational piece of
the conversations surrounding virtual education in the State.

Special Education (SPED) Projects

The purpose of the SPED Projects is for participating parties to pool their resources in
connection with the special education services and for the training of special education
teachers and other staff members employed by educational institutions within the State.
Each participating ESU contributes a $5,000 annual fee in general support of the projects
and, additionally, each participating school is assessed a fee for services provided under
the Student Records System (SRS) fee structure. There are three special education
projects:

o Improving Learning for Children with Disabilities (ILCD): ILCD is a State self-
assessment project that gathers information for Federal reporting requirements. The
ILCD project utilizes parent, teacher, and administration survey assessments. The
survey results can be accessed via the ILCD website. The ESUCCs’ technology role
includes purchasing, distributing, and scanning surveys. ESUCC staff provides
technical assistance for the ILCD website and survey design.

o Project PARA: Project PARA is a web-based method for school districts to provide
introductory training for their paraeducators. Project PARA assists schools in
meeting the paraeducator training requirements of No Child Left Behind, Rule 11,
and the Individuals with Disabilities Education Act (IDEA). Project PARA is a
collaborative effort between the University of Nebraska, the Nebraska Department of
Education, and Nebraska ESUs.
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o Student Records System (SRS): SRS is an online special education record-keeping
system. It creates all special education documents required by Rule 51, including
Individual Education Program (IEP), Multidisciplinary Evaluation Team (MDT),
Individualized Family Service Plan (IFSP), and all required notices. SRS is a highly
secure system that organizes and stores documents and provides easy access to files
from anywhere via the internet. SRS training is provided across the State for district
staff and college and university staff.

BlendEd Initiative (Technology Direction)

In the fall of 2012, the ESUCC submitted an overview of the BlendEd Initiative to the
Nebraska Information Technology Commission (NITC) with the vision of creating an
eLearning system, bringing together the work of the ESUCC project areas into a more
seamless shared learning environment. In May 2013, the position of Technology Project
Manager was formed to coordinate this work across the ESUCC project areas. Projects
involved in this effort are the I-Mat Learning Object Repository, MyE Learning
Management Systems, and the ESU Professional Development Organization and
affiliates. New work is beginning across these projects in the areas of federated identity
management and an enhanced evaluative system. Blended education has been promoted
by educational researchers as a one of the most promising recent innovations in education
because it calls for making strategic choices about when face-to-face (synchronous)
instruction is needed and when and how online (asynchronous) instruction can be best
used to provide elements of student control over time, place, path, and pace and provide
more equity, efficiency, and flexibility.
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MISSION STATEMENT

The mission of the ESUCC is to provide the most cost effective educational support for the
students, teachers, and school districts in each Nebraska educational service unit by facilitating
statewide coordination of educational services and strategic planning.



EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

Executive Director

Distance Education My elLearning

Cooperative Purchasing

COOP Staff

Instructional Materials
{I-Mat)

Technology Director

ORGANIZATIONAL CHART

As of 8/31/14

ESU Coordinating Council Board

Special Education

Projects (SRS)

SRS Staff

ESU Professional Dev.

Org. (ESUPDO)

Executive
Committee

Budget
Committee

Lepislative
Committee

Project Committees
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EXIT CONFERENCE

An exit conference was held December 8, 2014, with the Educational Service Unit Coordinating
Council (ESUCC) to discuss the results of our examination. Those in attendance for the ESUCC
were:

NAME TITLE
Jeff West Board President (1)
Dennis Radford Board Treasurer and ESU 17 Administrator
David Ludwig Executive Director
Priscilla Quintana Business Manager (1)
Deb Hericks Assistant to Executive Director (1)
Jan Foster ESU 17 Business Manager (1)

(1) Via Teleconference
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SUMMARY OF COMMENTS

During our audit of the Educational Service Unit Coordinating Council (ESUCC), we noted
certain matters involving the internal control over financial reporting and other operational
matters that are presented here.

1 Contractual Employees: Several findings were noted in this area, as follows: a lack of
segregation of duties overall; a lack of support for pay splits; and an overall lack of
policies and procedures.

2. Disbursements: Our review noted an overall lack of segregation of duties. We noted
several contract issues, including the following: contracts not on file; contracts not going
through the competitive bidding process; no basis for selecting the vendor for contracts;
and no documented legal review on contracts. Lastly, we noted these issues involving
travel expense reimbursements: inadequate support for reimbursements; unreasonable
lodging costs paid; and a lack of timely submission of reimbursement requests.

3. Receipts: There was a lack of segregation of duties over the receipt process.

4. Capital Assets: Policies and procedures were not in place to govern capital assets, and a
lack of segregation of duties existed.

More detailed information on the above items is provided hereafter. It should be noted this
report is critical in nature, containing only our comments and recommendations on the areas
noted for improvement.

Draft copies of this report were furnished to the ESUCC to provide its management with an
opportunity to review and to respond to the comments and recommendations contained herein.
All formal responses received have been incorporated into this report. Where no response has
been included, the ESUCC declined to respond. Responses that indicate corrective action has
been taken were not verified at this time, but they will be verified in the next audit.
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COMMENTS AND RECOMMENDATIONS

1. Contractual Emplovyees

During the fiscal year ended August 31, 2014, the ESUCC had a total of 12 employees, which
included the Executive Director working on ESUCC projects. These 12 employees were
officially ESU 17 employees. This was accomplished through an interlocal agreement between
the ESUCC and ESU 17, which stipulated the employees were under the direct supervision of the
ESUCC, and the ESUCC was ultimately responsible for the payroll costs of the employees.

In testing of payroll, we noted multiple findings in both the processing of payroll and the
personnel policies and procedures for the ESUCC. Those findings are outlined below.

A. The contract between the ESUCC and ESU 17 for employees was not dated when
signed and does not state the time period of the contract.

The ESUCC and ESU 17 entered into an interlocal agreement that ESU 17 employees were
to work on ESUCC projects, and, in return, the ESUCC would pay ESU 17 the cost of those
employees’ payroll. In reviewing the agreement between the ESUCC and ESU 17, covering
the fiscal years ended August 31, 2013, and August 31, 2014, we noted that the ESUCC had
dated its signature, but ESU 17’s signature was not dated, and the agreement did not specify
a time period. This was noted in the prior year audit. We did note, however, that the
agreement for the fiscal years ending August 31, 2015, and August 31, 2016, corrected these
issues.

A good internal control plan requires that contracts be dated, as well as state the time period
covered by the contract.

A contract that is neither dated by the signatories nor specifies the time period to be covered
may give rise to legal complications, including misunderstandings that lead to concerns over
possible noncompliance.

The interlocal agreement in effect during the fiscal year ended
August 31, 2014, was neither dated by the signer nor specified the
time period for which it was valid. However, the agreement for the
fiscal years ending August 31, 2015, and August 31, 2016,
contains this information.  Therefore, we have no further
recommendation.

ESUCC'’s Response: A review process regarding contract signatures, dated signatures, and time
period will continue as demonstrated in the current fiscal year.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

COMMENTS AND RECOMMENDATIONS
(Continued)

1. Contractual Employees (Continued)

B. A lack of segregation of duties exists in the payroll process, and certain controls over
the payroll could be improved.

During our audit, we noted that two employees, the ESU 17 Administrator and the ESU 17
Business Manager, had access to the Harris Fund Accounting Program used to process
payroll. However, the ESU 17 Administrator has not been cross-trained to use the system to
process payroll. With regards to the Harris Fund Accounting Program, we noted that the
system does not require passwords to be changed or certain password parameters to
strengthen passwords. ESU 17 also lacks policies and procedures that address system
passwords.

We also noted the ESUCC does not compare what it is billed to the actual payroll costs
incurred by ESU 17 for ESUCC project employees. Such a comparison is necessary to
ensure the ESUCC is paying ESU 17 the correct amount for payroll costs on an annual basis.

Further, we noted that there is no independent approval of the Executive Director’s time
calendars. The Executive Director receives all employee time calendars from the Executive
Assistant and then approves them, including his own. Once they are approved, the Executive
Assistant sends the time calendars to ESU 17 for processing.

We have noted the same issues in prior audits.

A good internal control plan requires a segregation of duties that prevents one individual
from processing a transaction from beginning to end.

A lack of segregation of duties and a lack of controls over the payroll process and payroll
system creates an increased risk of asset misappropriation.

We again recommend the ESUCC develop a proper segregation of
duties over the payroll process. We also recommend other
employees be cross-trained to use the system to process payroll
and policies and procedures be developed for password security.
We further recommend the ESUCC compare what is billed to the
actual payroll costs incurred by ESU 17 to ensure the ESUCC has
paid the correct amount. Lastly, we recommend that someone else
approve the Executive Director’s time calendars.

ESUCC’s Response: In regard to segregation of duties, this was referred to ESU 17 for

corrective action. The ESU 17 Administrator will approve the ESUCC Executive Director’s time
calendar.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

COMMENTS AND RECOMMENDATIONS
(Continued)

1. Contractual Employees (Continued)

C. Pay splits between ESUCC projects are inadequately supported.

During our prior audit, we noted the following:

In December 2013, the ESUCC started splitting four employees’ time between projects. According to
staff, the split times were based on a general understanding of the executive director’s discussion with
staff of the time they worked on the projects. No formal time study was used by the ESUCC to
determine the time splits, and the ESUCC did not have any documentation of how these time splits
were determined.

During our current audit, we noted no changes regarding how pay splits were determined.
The ESUCC did not conduct a formal time study to determine time splits and lacked
adequate documentation of how the time splits were determined.

A good internal control plan requires pay splits to be adequately documented and also
requires time worked on a project to be paid from that project’s funds.

When time worked is not tracked by project, there is an increased risk that disbursements
reported for projects will be inaccurate — which, for budgeting purposes, makes it difficult to
anticipate the amount of payroll costs needed for each project in the future.

We again recommend the ESUCC either direct its project
employees to start tracking their time worked on each project or
have the employees do time studies periodically to ensure their pay
is being split correctly between the various ESUCC projects.

ESUCC’s Response: ESUCC staff will conduct a formal time study each year for a one-week
period.

D. The ESUCC lacks formal personnel policies and procedures for the supervision of its
contractual employees for ESUCC projects — including, but not limited to, such areas as
termination policies, leave awarding guidelines, monitoring completion of required
workdays, and corrective measures if required workdays are not met in the contract
period.

During our prior audit, we noted the following:

Per the interlocal agreement between ESUCC and ESU 17, as well as the individual employee
contracts, ESUCC is in charge of supervising contracted employees from ESU 17. The prior year’s
audit noted that ESUCC lacked its own formal policies and procedures for supervising these
employees, instead, ESUCC was informally relying upon ESU 17’s personnel policies. Since the last
audit, ESUCC has been working on drafting the needed policies, but none have been officially adopted
by the Board. These policies would need to include termination policies and procedures.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

COMMENTS AND RECOMMENDATIONS
(Continued)

1. Contractual Employees (Concluded)

For granting leave to employees each year, the Executive Director uses informal guidelines for
authorizing annual vacation leave, but no formal guidelines have been documented and approved by
the ESUCC Board as part of its formal policies and procedures. This was also a prior year finding.

The only change completed, in an attempt to address this finding, is that vacation is now formally
recognized and awarded in the employment contracts for the fiscal year ended August 31, 2013, as
opposed to the fiscal year ended August 31, 2012, in which the Executive Director would informally
tell the Business Manager at ESU 17 what to enter into the Harris Fund Accounting system for
awarding and tracking leave.

Additionally, in last year’s audit, we noted the absence of formal policies and procedures governing
employees’ progress toward completing the required number of workdays, as outlined in their
employment contracts. There were also no corrective measures to address a situation in which an
employee fails to complete his or her required workdays for the contract period. Since the finding, the
Business Manager at ESU 17, the Administrative Assistant at ESUCC, and the Executive Director
track and review employees’ workdays each month. However, no formal policies and procedures for
such monitoring, much less any related disciplinary measures, have been developed and approved by
the Board since the last audit.

During our current audit, we noted the ESUCC did not formally adopt personnel policies and
procedures to correct this finding during the fiscal year ended August 31, 2014. Policies
were adopted by the Board and became effective on October 9, 2014.

A good internal control plan requires formal personnel policies and procedures to be in place.

Formal policies and procedures were not in place during the fiscal
year ended August 31, 2014; however, policies were adopted by
the Board on October 9, 2014. Therefore, we have no further
recommendation.

ESUCC’s Response: The ESUCC Board Policies were adopted October 9, 2014 and will be
scheduled for review in June of each year.

2. Disbursements

During our review of the ESUCC’s disbursements process and our testing of selected
transactions, we noted the following:

A. A lack of segregation of duties exists in the disbursement process.

There is a lack of segregation of duties over the disbursement process. This lack of
segregation of duties has arisen due to one person having the ability to receive purchased
items, approve the invoice for payment, prepare the payment voucher, and reconcile
documents to the general ledger. This finding was also noted in prior years. We noted
compensating controls in place during the fiscal year ended August 31, 2014, including
review and approval of disbursements by the Executive Director, dual signatures on checks
by the Board President and Board Treasurer, and approval of disbursements by the Board.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

COMMENTS AND RECOMMENDATIONS
(Continued)

2. Disbursements (Continued)

A good internal control plan requires an adequate segregation of duties over the disbursement
process.

When a segregation of duties does not exist, there is a greater risk of fraud and misuse of
funds.

We again recommend the ESUCC review its staffing and
assignments to determine if an adequate segregation of duties can
be obtained, so no one individual is able to process a transaction
from beginning to end. If an adequate segregation of duties cannot
be obtained, we recommend the ESUCC continue to monitor the
disbursement process through effective compensating controls.

ESUCC’s Response: ESUCC will review a process that provides for one staff member
responsible for receiving purchased items, one staff assigned to approve payment and prepare
the payment voucher, and one staff assigned to reconcile documents to the general ledger.

B. We reviewed 10 ESUCC contracts and noted the following:

e For one vendor payment tested, we noted that no competitive bidding had been conducted
for the services provided.

The ESUCC entered into a contract for a crisis trainer. According to ESUCC staff, the
contract was for a specialized trainer in the field of crises training, which constituted a
sole source vendor to whom competitive bidding did not apply. For training and related
expenses, the ESUCC paid the crisis trainer in excess of $32,000 in the fiscal year ended
August 31, 2014. However, there was a lack of documentation showing the basis for
designating this vendor as being truly a sole source vendor.

A similar finding was noted during our prior audit.

A good internal control plan would include a requirement that the basis for any sole source
designation be documented to support the determination that the competitive bidding process
is not required.

When documentation in support of a sole source designation is not prepared, there is a
greater risk the ESUCC may not be giving all potential bidders an opportunity to submit a bid
proposal, and the ESUCC may not be receiving the lowest possible price for its services and
products.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

COMMENTS AND RECOMMENDATIONS
(Continued)

Disbursements (Continued)

We again recommend that, when the ESUCC considers a vendor to
be a sole source, documentation be prepared to support that
decision. If a sole source vendor designation cannot be supported,
the service or goods being purchased should go through the formal
bidding process.

For two vendor payments tested, we noted there was no written documentation available
to support the lowest possible bidder was chosen.

ESM, a software vendor, was paid $150,000 for an annual software subscription fee in
the fiscal year ended August 31, 2014. To select the vendor, an ESUCC selection
committee narrowed the field to three prospective bidders who made presentations to the
selection committee. The selection committee evaluated the vendors verbally; therefore,
no written documentation was available to support the lowest possible bidder was chosen.

A second vendor was to host all digital media for the BlendED/IMat project for schools
throughout the State. The ESUCC signed a three-year agreement with Infobase Learning,
the vendor, for the Learn360 license for statewide coverage for Nebraska Pre-
Kindergarten to grade 12 schools. Payment was made to Infobase Learning in the
amount of $98,000 in the fiscal year ended August 31, 2014. To select the vendor, a
selection committee comprised of staff from the ESUCC, ESUs, school personnel, etc.,
narrowed the field to prospective bidders who made presentations to the selection
committee. The selection committee evaluated the vendors; however, the ESUCC was
unable to provide documentation to support the lowest possible bidder was chosen.

A similar finding was noted in our prior audit.

A good internal control plan would include a requirement that written documentation be
available to support that the lowest possible bidder was chosen.

When documentation supporting selection of the lowest possible bidder is not prepared, there
is a greater risk the ESUCC may not be receiving the lowest price for its services and
products.

We recommend that, when the ESUCC selection committee
evaluates vendors, written documentation be maintained to support
its selection.

For four vendor payments tested, the ESUCC did not have a contract on file.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

COMMENTS AND RECOMMENDATIONS
(Continued)

Disbursements (Continued)

The ESUCC paid Soliant Consulting, Inc, $226,645 during the fiscal year ended
August 31, 2014, for web consulting, production support, and maintenance services.
However, the ESUCC did not have a contract with the vendor on file.

The ESUCC paid Renovo Software $88,896 during the fiscal year ended
August 31, 2014, for annual maintenance support and upgrades for software used for
distance education. The contract provided by the ESUCC had an end date of June 30,
2010. No current contract was on file.

The ESUCC had a service contract with RMC Research Corporation for a fixed contract
amount of $37,918 for the period June 1, 2013, to November 30, 2014. The amount paid
during the fiscal year ended August 31, 2014, was $18,959. Additionally, the ESUCC
had an agreement with Angel/Blackboard to provide services in the amount of $138,600
for the period July 1, 2013, to June 30, 2014. However, when we requested a copy of
these contracts, the ESUCC had to contact the vendor to obtain them. It was also noted
that the contract with Angel/Blackboard contained no termination clause.

We had a similar finding in our prior audit.

A good internal control plan would require that the ESUCC enter into contractual agreements
for all services and maintain such contracts on file. Additionally, a good internal control plan
would require that a termination clause be included in all contracts. When contracts are on
file, and their terms are specific and enforceable, the ESUCC’s interests are protected during
the periods covered by those agreements.

When there is no contractual arrangement for services, it is more difficult for the ESUCC to
determine if billing statements are accurate and complete. When contracts are not kept on
file, the ESUCC is at risk of making payments outside the terms of those agreements. When
a termination clause is not included in every contract, the ESUCC is at risk of incurring legal
liability for exiting the contract prematurely.

We recommend the ESUCC enter into contracts for all services
obtained. In addition to containing a termination clause, those
contracts should be maintained on file.

e During our testing of contracts between the ESUCC and vendors, the ESUCC did not
provide documentation to support that five contracts had been subject to legal review
prior to being signed. This was a prior year audit finding.

A good internal control plan would include a requirement that all contracts have a legal
review.
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2.

EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

COMMENTS AND RECOMMENDATIONS
(Continued)

Disbursements (Continued)

When a legal review is not documented for each contract entered into, there is a greater risk
that all legal contractual requirements will not be considered and included in the contract,
resulting in possible disputes, and even litigation, with vendors.

We again recommend the ESUCC document the legal review
performed prior to the final approval and signing of all contracts.

e One payment tested was made to the ESUCC’s legal counsel, Harding & Schultz. The
contract between the ESUCC and Harding & Schultz included neither specific terms for
the effective dates of the agreement nor a termination clause. The invoice submitted to
the ESUCC for January 2014 legal services did not identify the number of hours worked
on each activity; therefore, it could not be determined whether the amount paid agreed to
the terms of the contract.

A good internal control plan would require terms of contracts to be specific and enforceable
and a termination clause to be included in all contracts. Additionally, a good internal plan
would require the ESUCC to ensure adequate documentation be provided to determine if
billing statements are accurate and complete and in accordance with the terms of the contract.

When terms of contracts for services are not specific and enforceable, it is more difficult for
the ESUCC to determine if billing statements are accurate and complete. When a
termination clause is not included in all contracts, the ESUCC is at risk of incurring legal
liability for exiting the contract prematurely.

We recommend the ESUCC ensure all contracts entered into
contain terms that are specific and enforceable and also contain a
termination clause. We also recommend the ESUCC ensure billing
statements contain adequate documentation to support that they are
accurate, complete, and in accordance with contract terms.

ESUCC'’s Response: A formal process for a yearly review of contracts to include documentation
for bidding, legal review and a termination clause will be implemented. A spreadsheet for
purpose of review will be developed and implemented.

C. We reviewed 10 travel-related disbursement documents and noted the following (many

of the findings noted during our current audit were also noted during our prior audit):

e During our audit, we noted that the ESUCC had not yet developed formal policies and
procedures related to the payment of travel expenses and reimbursements during the
fiscal year ended August 31, 2014. This was also noted in our prior audit. The ESUCC
did develop policies, but they were not adopted by the Board until October 9, 2014.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

COMMENTS AND RECOMMENDATIONS
(Continued)

Disbursements (Continued)

A good internal control plan would include adopting formal policies and procedures relating
to expensing and reimbursing items for travel.

Formal policies and procedures were not in place during the fiscal
year ended August 31, 2014; however, policies were adopted by
the Board on October 9, 2014. Therefore, we have no further
recommendation

For 4 of 10 travel disbursements, expense reimbursement requests were not submitted in
a timely manner. One reimbursement was for $8,442 and was for 27 trips from August
2013 to June 2014. That reimbursement was paid on August 27, 2014. The second was
for $1,442 and was for 11 trips in September, October, and November 2013. That
reimbursement was paid on December 12, 2013. The third reimbursement was for
$3,563 and was for 14 trips from January through May 2013. That reimbursement was
paid on September 13, 2013. The fourth reimbursement was for $1,014 and was for 15
trips from March through July 2014. It was paid on July 24, 2014.

A good internal control plan would require that requests for expense reimbursements be
submitted in a timely manner in order to ensure proper documentation, review, and
payment of the reimbursement.

When requests for expense reimbursements are not submitted in a timely manner, there is
a greater risk of errors, and it is more likely that proper documentation for reimbursement
would not be available.

We recommend the ESUCC develop formal, consistent policies for
the timely submission, such as monthly, of reimbursement
requests.

For two of six reimbursements for mileage, there were no mileage logs specifying dates,
purpose of travel, starting points, and destinations. One reimbursement consisted of
several trips made by an ESUCC employee in September, October, and November 2013.
The other was for several trips made by an ESUCC employee from January through May
2013. In both cases, the Auditor of Public Accounts (APA) recalculated mileage based
on destinations listed on other forms of documentation (invoices, minutes, receipts, etc.)
and the employees’ office or home as the starting location.

Also, for one of six reimbursements for mileage, the mileage was not reasonable based on
the most direct route of travel. The reasonableness of mileage was determined by
calculating mileage in excess of 10% of Google Maps mileage. For one trip, ESUCC
reimbursed mileage for the sponsor of a student who won a contest to attend a ceremony
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COMMENTS AND RECOMMENDATIONS
(Continued)

Disbursements (Continued)

in Lincoln, NE. The sponsor was reimbursed for 563 miles, round trip, from Dunning,
NE, to Lincoln, NE. Per Google Maps, Dunning, NE, to Lincoln, NE, is 434 miles round
trip. The reimbursed mileage exceeded Google Maps mileage by 129 miles. The amount
reimbursed for mileage was $73 more than what it would have been if the most direct
route had been used.

A good internal control plan would require adequate supporting documentation of mileage
incurred for work travel purposes. This would include having travel logs that contain start
and stop times, travel location, and purpose of travel. In addition, a reasonable policy for
travel reimbursement would be to reimburse for mileage based on the most direct route of
travel.

When there is a lack of adequate documentation for mileage incurred, or when mileage
reimbursements are not made for the most direct route of travel, there is greater risk for fraud
or abuse of travel disbursements.

We recommend the ESUCC ensure policies and procedures
provide requirements for documenting mileage in a travel log that
would be submitted with the reimbursement request and other
supporting documentation verifying the location of the work event.
In addition, we recommend the ESUCC establish policies and
procedures to reimburse mileage for the most direct route of travel.

For two of five travel disbursements with lodging reimbursements tested, lodging costs
were not considered reasonable based on U.S. General Services Administration (GSA)
per diem rates. On the first disbursement for lodging, the ESUCC paid for an employee
to stay in Doylestown, Pennsylvania, while meeting with a vendor. The ESUCC paid
$179 per night, for two nights. The GSA per diem rate was $77 per night, so the ESUCC
paid $204 more than the GSA per diem rate for the two nights.

On the second disbursement, the ESUCC paid for lodging for individuals attending a
Math Standards and Practices training seminar in Kearney, NE. Lodging rates at the
hotel were either $90 or $100, depending on the date of stay. The GSA per diem rate for
Nebraska was $83 per night. If the GSA per diem rate had been paid, the ESUCC would
have paid $2,739. However, the ESUCC paid $3,255, for an overpayment of $516. It
was also noted that taxes on in-state lodging and late fees were included in the payment.
Of that $516 overpayment, $13 was due to taxes being paid for in-state lodging, $34 was
due to late fees on the hotel billing, and the remaining $469 was due to the ESUCC
paying rates higher than the GSA per diem rate.

-19-



EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

COMMENTS AND RECOMMENDATIONS
(Continued)

2. Disbursements (Concluded)

A good internal control plan and good business practices would require disbursements for
lodging to fall within the GSA per diem rates. Good business practices would also require
that taxes not be paid on in-state lodging because the ESUCC is exempt from State taxes.
Additionally, invoices should be paid in a timely manner to avoid incurring late fees.

When disbursements for lodging do not fall within the GSA per diem rates, there is increased
risk for abuse of travel disbursements. When taxes are paid on in-state lodging, there is
increased risk that the ESUCC will overpay for lodging. When invoices are not paid in a
timely manner, there is increased risk that the ESUCC will incur late fees.

We recommend that GSA per diem rates be followed for lodging
disbursements. We also recommend that the ESUCC not pay taxes
on in-state lodging. Additionally, we recommend that the ESUCC
implement policies and procedures to ensure that invoices are paid
in a timely manner.

ESUCC'’s Response: Beginning with the 2014-15 year, the home base location for each ESUCC
employee was established, as this process will continue each year. Random review of mileage
using Google Maps will be conducted and ESUCC Personnel will continue to be informed
through staff meetings regarding submission of mileage reimbursement in a timely manner.

3. Receipts

In our review of the receipt process, we noted the following:

A lack of segregation of duties exists for the ESUCC receipt process. One person has the
ability to receive checks and record initial control. Another person has the ability to perform
the deposit entry and reconcile the deposit document to the general ledger. This finding was
also noted in our prior five audits. We noted compensating controls in place during the fiscal
year ended August 31, 2014, including review of the deposit slip by the person who recorded
initial control before taking the deposit to the bank, initials of both the individuals preparing
and reviewing the deposit on the deposit slip, and review and approval of deposits, bank
statements, and reconciliation reports by the Board.

A good internal control plan would include an adequate segregation of duties to ensure no
one person is in a position both to perpetuate and to conceal errors or irregularities.

A lack of segregation of duties increases the risk of error or fraud and misuse of funds.
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COMMENTS AND RECOMMENDATIONS
(Concluded)

3. Receipts (Concluded)

We recommend the ESUCC review its staffing assignments to
determine if an adequate segregation of duties can be obtained, so
no one individual is able to perform the entire receipt process. If
an adequate segregation of duties cannot be obtained, we
recommend the ESUCC continue to monitor the receipt process
through effective compensating controls.

ESUCC’s Response: ESUCC will review a process that provides for one staff member
responsible for receiving checks and recording initial control and one person responsible for
deposit entry and reconciling the deposit document in the general ledger.

4. Capital Assets

During our prior audits, we have reported that the ESUCC has no formal system in place to track
capital assets. While an informal policy on fixed asset management was developed, including
the creation of forms for the disposal of assets, there were no formal and approved policies or
procedures in place to govern capital asset additions, deletions, useful life, or depreciation
method for the fiscal year. Additionally, there was a lack of segregation of duties noted, as one
person can perform all the functions for capital asset inventory.

A good internal control plan would require that a system be in place to track capital assets in
order to decrease the risk that assets of the ESUCC will be lost or stolen, policies and procedures
are followed to ensure capital assets are being recorded properly, and an adequate segregation of
duties exists over the capital asset inventory process.

Without the above-noted elements of a good internal control plan and good business practices in
place, there is an increased risk fraud, waste, or abuse will occur.

We again recommend the ESUCC Board continue to implement a
strong internal control plan, which would include policies and
procedures for capital assets, and review its staffing and
assignments to determine if an adequate segregation of duties can
be obtained. If an adequate segregation of duties cannot be
obtained, we recommend the ESUCC put compensating controls in
place to monitor capital asset inventory, including additions and
deletions of items in the system and the capital asset listing.

ESUCC'’s Response: A database created within ESU 17 will be implemented as a formal system
to track and monitor capital assets within ESUCC.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

INDEPENDENT AUDITOR’S REPORT

Board of Directors
Educational Service Unit Coordinating Council
LaVista, Nebraska

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, and
General Fund of the Educational Service Unit Coordinating Council, as of and for the year ended
August 31, 2014, and the related notes to the financial statements, which collectively comprise
the Educational Service Unit Coordinating Council’s basic financial statements, as listed in the
Table of Contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with the cash basis of accounting described in Note 1. This includes determining
that the cash basis of accounting is an acceptable basis for the preparation of the financial
statements in the circumstances. Management is also responsible for the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.
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An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the Educational Service Unit
Coordinating Council’s internal control. Accordingly, we express no such opinion. An audit
also includes evaluating the appropriateness of accounting policies used and the reasonableness
of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to previously present fairly, in all material
respects, the respective financial position of the governmental activities, and General Fund of the
Educational Service Unit Coordinating Council, as of August 31, 2014, and the respective
changes in financial position thereof for the year then ended in conformity with the cash basis of
accounting described in Note 1.

Basis of Accounting and Emphasis of Matter

We draw attendtion to Note 1 of the financial statements, which describes the basis of
accounting. The financial statements are prepared on the cash basis of accounting, which is a
basis of accounting other than accounting principles generally accepted in the Unites States of
America. Prior to August 31, 2014, the financial statements were prepared on the modified cash
basis of accounting. Our opinion is not modified with respect to these matters.

Other Matters
Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements,
which collectively comprise the Educational Service Unit Coordinating Council’s basic financial
statements. The combining schedule — General Fund is presented for purposes of additional
analysis and is not a required part of the basic financial statements.

The combining schedule — General Fund is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the basic
financial statements. Such information has been subjected to the auditing procedures applied in
the audit of the basic financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records used to
prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the combining schedule — General Fund is fairly stated, in all
material respects, in relation to the basic financial statements as a whole.
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The Management’s Discussion and Analysis and Budgetary Comparison Schedule on pages 25
through 30 and 44 have not been subjected to the auditing procedures applied in the audit of the
basic financial statements and, accordingly, we do not express an opinion or provide any
assurance on them.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
December 19, 2014, on our consideration of the Educational Service Unit Coordinating
Council’s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose
of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, not to provide an opinion on internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Educational Service Unit
Coordinating Council’s internal control over financial reporting and compliance.

December 19, 2014 Don Dunlap, CPA
Assistant Deputy Auditor
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL
MANAGEMENT’S DISCUSSION AND ANALYSIS

Management of the Educational Service Unit Coordinating Council (ESUCC) provides the
following discussion and analysis of the ESUCC’s financial performance, as reflected in the
financial report for the fiscal year ended August 31, 2014. Please read it in conjunction with the
ESUCC’s basic financial statements, which follow.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the ESUCC’s financial
statements. The provisions of Statement No. 34 (Statement 34) of the Governmental Accounting
Standards Board (GASB), “Basic Financial Statements — and Management’s Discussion and
Analysis — for State and Local Governments,” established standards for external financial
reporting for all State and local government entities. These standards require three components
for the ESUCC’s basic financial statements: 1) government-wide financial statements; 2) fund
financial statements; and 3) notes to the financial statements. This report also contains other
information (e.g., combining schedules and budgetary information) in addition to the basic
financial statements. These components are described below.

Government-Wide Financial Statements

These statements are intended to provide a broad view of the ESUCC’s operations in a manner
similar to the private sector, providing both a short-term and a long-term view of the ESUCC’s
financial position. The ESUCC prepared its government-wide statements on the cash basis of
accounting. Under the cash basis, receipts are recognized when collected rather than when
earned, and disbursements are recognized when paid rather than when incurred. Accordingly,
the ESUCC’s government-wide financial statements are not intended to present the financial
position and results of operations in conformity with generally accepted accounting principles
(GAAP) accepted in the United States of America. The government-wide financial statements
include two statements, the Statement of Net Position and the Statement of Activities.

The Statement of Net Position on page 31 presents all of the ESUCC’s assets on the cash basis,
as described above, with the difference between the two reported as “net position.”

The Statement of Activities on page 32 presents information showing how the ESUCC’s net
position changed during the reported year. Changes reported are on the cash basis, as described
above. The statement of activities demonstrates the degree to which the direct disbursements of
a given function or segment are offset by program receipts. Direct disbursements are those that
are clearly identifiable with a specific function or segment. Program receipts include: (1)
charges to customers or applicants who purchase, use, or directly benefit from goods, services, or
privileges provided by a given function or segment; and (2) grants and contributions that are
restricted to meeting the operational or capital requirements of a particular function or segment.
Appropriations and other items not properly included among program receipts are reported,
instead, as general receipts.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

MANAGEMENT’S DISCUSSION AND ANALYSIS
(Continued)

Fund Financial Statements

This is the second set of financial statements presented in the report. Under GAAP, these
statements would be different from the government-wide statements in that these statements
would use a different accounting approach and focus on the near-term inflows and outflows of
ESUCC operations.

The ESUCC has only one fund, the General Fund. GAAP classifies funds into three categories —
Governmental Funds, Proprietary Funds, and Fiduciary Funds. The General Fund of an entity is
classified as a Governmental Fund, as it accounts for all basic services. The Fund Financial
Statements, which can be found on pages 33 and 34, provide detailed information about the
ESUCC’s General Fund. A fund is a method of accounting that uses a set of accounts to
maintain accountability and control over specific sources of funding and spending for a
particular activity or objective. GAAP requires governmental funds to use the modified accrual
basis of accounting.

The six projects that make up the General Fund in addition to ESUCC Administration are: ESU
Professional Development Organization (ESUPDO); Nebraska ESU Cooperative Purchasing
Unit (Coop); Distance Education; My E-Learning (MyE); Instructional Materials (I-Mat); and
Special Education Projects (SPED).

Notes to the Financial Statements

The notes to the financial statements offer additional information that is essential to a full
understanding of the data provided in all of the basic financial statements. The notes can be
found beginning on page 35.

Other Information

Following the basic financial statements and the accompanying notes thereto is additional
information that further explains and supports the information in such financial statements. The
other information consists of the budgetary schedule and notes and combining schedule. This
information can be found beginning on page 44.

FINANCIAL AND OPERATING HIGHLIGHTS

The ESUCC’s Net Position for the fiscal year ended August 31, 2014, compared to the fiscal
year ended August 31, 2013, decreased by $910,551. This decrease is generally due to the
change in the annual buy project of the Nebraska ESU Cooperative Purchasing Unit for the
2014-2015 school year. Prior to the 2014-2015 school year, the ESUs and school districts would
purchase administrative instructional supplies, equipment, and personal property from vendors.
The vendor would bill the ESUCC, which would then bill the ESUs for reimbursement.
Beginning with the annual buy for the 2014-2015 school year, the school districts are directly
purchasing items needed from the vendors and the ESUCC is no longer operating and
administering the billing for the project. Another reason for the decrease was the decision to
change the presentation of the financial statements from the modified cash basis of accounting,
as used in the fiscal year ended August 31, 2013, to the cash basis of accounting for the fiscal
year ended August 31, 2014. The table on the following page provides a more detailed picture of
the changes in net position.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

MANAGEMENT’S DISCUSSION AND ANALYSIS
(Continued)

FINANCIAL ANALYSIS OF ESUCC AS A WHOLE

Net Position

The ESUCC’s assets totaled $728,885 at August 31, 2014, as compared to $4,122,926 at
August 31, 2013. Due to the preparation of the financial statements on a cash basis for the fiscal
year ended August 31, 2014, there were no liabilities as of August 31, 2014. Net position
amounted to $728,885, as of August 31, 2014. As of August 31, 2013, liabilities were
$2,483,490 and net position was $1,639,436.

Unrestricted net position is all other net position that does not meet the definition of “restricted”
or “invested in capital assets, net of related debt.” The ESUCC’s unrestricted net position totaled
$728,885, as of August 31, 2014.

Net Position
As of August 31
Modified
Cash Basis Cash Basis
2014 2013
ASSETS:
Cash and Cash Equivalents $ 728,885 $ 2,767,446
Accounts Receivable - 1,353,078
Prepaid Items - 2,402
Total Assets 728,885 4,122,926
LIABILITIES - 2,483,490
NET POSITION:
Unrestricted 728,885 1,639,436
Total Net Position: $ 728,885 $ 1,639,436

As of August 31, 2014, the ESUCC’s assets consisted of cash and cash equivalents. This
compares to 67%, as of August 31, 2013. The majority of the remaining assets consisted of
accounts receivable at the Nebraska ESU Cooperative Purchasing Unit in the amount of
$1,353,078, as of August 31, 2013. The difference between the two years is generally a result of
the change in the annual buy project of Cooperative Purchasing for the 2014-2015 school year.

The ESUCC did not have any liabilities as of August 31, 2014. The ESUCC’s liabilities as of
August 31, 2013, consisted primarily of liabilities at the Nebraska ESU Cooperative Purchasing
Unit in the amount of $2,483,490. The difference in liabilities from year to year is based on the
change of the annual buy project for the 2014-2015 school year.

The ESUCC’s net position was $728,885 and $1,639,436, as of August 31, 2014 and 2013,
respectively. The ESUCC’s net position may vary based on receipts and disbursements in
Cooperative Purchasing as well as other ESUCC projects.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

MANAGEMENT’S DISCUSSION AND ANALYSIS
(Continued)

Changes in Net Position

The condensed financial information below was derived from the government-wide Statement of
Activities and reflects how the ESUCC’s net position changed during the year. Following the
table is management’s analysis of the changes in net position for the fiscal year ended
August 31, 2014.

Changes in Net Position

Fiscal Year

Fiscal Year Ended
Ended August 31, 2013
August 31, 2014 Modified
Cash Basis Cash Basis
Receipts:
Program Receipts
Charges for Services $ 2,502,100 $ 6,336,063
Operating Grants and
Contributions 118,081 83,482
General Receipts:
State Appropriations 565,593 565,593
Penalties and Fees 37 102,204
Miscellaneous 264 365
Total Receipts 3,186,075 7,087,707
Disbursements:
ESU Professional Development 878,201 474,323
Distance Education Council 354,264 287,109
My E-Learning 306,263 279,418
Special Education 455,513 422,073
Instructional Materials 220,469 321,760
Nebraska ESU Cooperative 3,009,926 5,612,260
Total Disbursements 5,224,636 7,396,943
Change in Net Position (2,038,561) (309,236)
Net Position - Beginning 2,767,446 1,948,672
Net Position - Ending $ 728,885  $ 1,639,436

Receipts

The largest single source of receipts for the ESUCC is charges for services. Charges for services
are primarily receipts generated by the Nebraska ESU Cooperative Purchasing Unit for services
provided to ESUs and school districts and program receipts for the various projects. Charges for
services for the fiscal year ended August 31, 2014, were $2,502,100, and for the fiscal year
ended August 31, 2013, they were $6,336,063. The change between the two periods reflects the
change in the annual buy project of the Cooperative Purchasing for the 2014-2015 school year.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

MANAGEMENT’S DISCUSSION AND ANALYSIS
(Continued)

The second largest source of receipts is generated by general receipts. The general receipts were
comprised primarily of State appropriations for 2% of core services funding, but they also
included capital grants. General receipts for the fiscal year ended August 31, 2014, were
$565,894 and for the fiscal year ended August 31, 2013, were $668,162. Some or all of the
change between periods is the availability of general receipts from State appropriations as well as
grant sources supporting ESUCC projects.

Disbursements

The largest single purpose of disbursements for the ESUCC was for goods and services
disbursed by the Nebraska ESU Cooperative Purchasing Unit, which were then provided to
ESUs and school districts. Disbursements for these services for the fiscal year ended August 31,
2014, were $3,009,926 and for the fiscal year ended August 31, 2013, were $5,612,260. The
change between periods reflects the change in the Cooperative Purchasing annual buy for the
2014-2015 school year.

The remaining disbursements for the ESUCC relate primarily to the various other programs
managed by the ESUCC. Disbursements for various programs for the fiscal year ended August
31, 2014, were $2,214,710 and for the fiscal year ended August 31, 2013, were $1,784,683.
Increases in disbursements for other programs managed by the ESUCC are basic inflationary
increases in program costs, including, but not limited to, salary and benefit increases and general
inflationary costs of maintaining existing programs and services.

ANALYSIS OF ESUCC’S GENERAL FUND VARIATIONS

The table below provides a comparison of budgeted receipts and disbursements to actual receipts
and disbursements.

Positive

(Negative)

Budget Actual Variance
Beginning Balance $ 1,728,132 $ 2,767,446 $ 1,039,314
Total Receipts 12,091,793 3,186,075 (8,905,718)
Total Disbursements 12,275,250 5,224,636 7,050,614
Net Increase (Decrease) (183,457) (2,038,561) (1,855,104)
Ending Balance $ 1,544,675 $ 728,885 $ (815,790)

The largest variance between budgeted and actual receipts was Local Receipts, which were
budgeted to be $10,864,550 but were actually $2,502,100. The majority of this variance can be
explained primarily by the ESU Coop, which typically experiences large fluctuations each year
between budgeted and actual figures due to the high volume of purchases that can be made. The
budget was also adopted prior to the decision to change to direct shipping for the 2014-2015
school year Cooperative Purchasing annual buy.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

MANAGEMENT’S DISCUSSION AND ANALYSIS
(Concluded)

The largest variances between budgeted and actual disbursements were due to the Coop Program
Purchases, which had budgeted $8,150,000 but incurred actual costs of $2,421,706. Again, this
is due to the potential for the ESU Coop’s large fluctuations and the timing differences of when
the budget was adopted and the decision to change to direct shipping for the 2014-2015 school
year Cooperative Purchasing annual buy, as described above.

FACTORS THAT WILL AFFECT THE FUTURE

Several factors influence the future of the ESUCC and its projects. Projects that are based on
conditions of ESUs and school districts, as far as purchasing of products and services, tend to
vary depending on the levels of participation in Cooperative Purchasing, My E-Learning, and
professional development. General economics have created an environment where schools and
ESUs have fewer resources available to buy goods and services. Additionally, State
appropriations have been reduced for support of the ESUCC and the Distance Education
program. These reductions will impact overall resources available for the foreseeable future.
Long-term trends will include further strategic reorganization of projects and services to address
the likelihood of a decrease in future resources. Strategic reorganization efforts impacting the
future will include organizing professional development services under a new structure that will
allow for the development of new statewide projects. Additionally, existing projects in
technology are being organized to manage most efficiently and effectively the changing
environment in educational technology. Future fiscal years will combine efforts in instructional
materials, My E-Learning, and distance education under a “BlendEd” initiative. Similarly,
professional development efforts will include new statewide projects and services. Future
projects and services of the ESUCC will be maintained through expanded partnerships and
possibly through statewide grants or contracts facilitated by the ESUCC.

CONTACTING ESUCC’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens and taxpayers a general overview of the
ESUCC’s finances and to demonstrate the ESUCC’s accountability for the money with which it
is entrusted. If you have questions about this report or need additional financial information,
contact David M. Ludwig, Educational Service Unit Coordinating Council Executive Director,
6949 South 110" Street, LaVista, Nebraska 68128. The telephone number is (402) 597-4915 and
the email address is dludwig@esucc.org.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

STATEMENT OF NET POSITION - CASH BASIS
August 31, 2014

Governmental
Activities
ASSETS
Cash and Cash Equivalents $ 728,885
Total Assets 728,885
NET POSITION
Unrestricted 728,885
Total Net Position $ 728,885

The accompanying notes are an integral part of the financial statements.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

STATEMENT OF ACTIVITIES - CASH BASIS
For the Fiscal Year Ended August 31, 2014

Net (Disbursements),
Receipts, and

Changes in
Program Receipts Net Assets
Operating Total
Charges for ~ Grants and Governmental
Disbursements Services Contributions Activities
FUNCTIONS/PROGRAMS:
Primary Government
ESU Professional Development $ 878201 $ 260,418 $ 113,102 $ (504,681)
Distance Education Council 354,264 2,974 - (351,290)
My E-Learning 306,263 162,214 - (144,049)
Special Education 455,513 388,212 4,979 (62,322)
Instructional Materials:
General Administration 54,633 226,659 - 172,026
I-Mat Program Purchases 165,836 - (165,836)
Nebraska ESU Cooperative Purchasing:
General Administration 588,220 1,461,623 - 873,403
Coop Program Purchases 2,421,706 - - (2,421,706)
Total Governmental Activities $ 5224636 $2502,100 $ 118,081 (2,604,455)
General Receipts:
State Appropriations 565,593
Penalties and Fees 37
Miscellaneous 264
Total General Receipts 565,894
Change in Net Assets (2,038,561)
Net Position - Beginning (Restated - Note 1) 2,767,446
Net Position - Ending $ 728,885

The accompanying notes are an integral part of the financial statements.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

STATEMENT OF CASH BASIS ASSETS AND FUND BALANCE
GOVERNMENTAL FUND
August 31, 2014

General
Fund
ASSETS:
Cash and Cash Equivalents $ 728,885
Total Assets $ 728,885
FUND BALANCE:
Committed 250,000
Unassigned 478,885
Total Fund Balance $ 728,885

The accompanying notes are an integral part of the financial statements.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

STATEMENT OF CASH RECEIPTS, DISBURSEMENTS,
AND CHANGES IN CASH BASIS FUND BALANCE
GOVERNMENTAL FUND
For the Fiscal Year Ended August 31, 2014

General
Fund
RECEIPTS:
Local $ 2,502,100
State 565,593
Federal 118,081
Penalties and Fees 37
Miscellaneous 264
Total Receipts 3,186,075
DISBURSEMENTS:
Purchased Services (Note 6) 1,434,800
General Administration 265,762
Supplies 5,447
Capital Outlay 39,659
Computer Software and Other Equipment 375,075
Travel 50,783
I-Mat 5,567
NOC 14,801
SDA 210,641
SPED 14,955
TAG 3,403
NMPDS 216,201
I-Mat Program Purchases 165,836
Coop Program Purchases 2,421,706
Total Disbursements 5,224,636
Excess of Receipts Over
(Under) Disbursements (2,038,561)
Fund Balance - Beginning (Restated - Note 1) 2,767,446
Fund Balance - Ending $ 728,885

The accompanying notes are an integral part of the financial statements.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
For the Fiscal Year Ended August 31, 2014

Summary of Significant Accounting Policies

A. Organization

The Educational Service Unit Coordinating Council (ESUCC) was created in statute to
coordinate statewide activities of Nebraska’s 17 Educational Service Units (ESUs). The
governing body for the ESUCC consists of an Administrator Representative from each of
the 17 ESUs and an Executive Director. The ESUCC was created by LB 603 (2007) and
officially came into existence, according to statute, on July 1, 2008. Neb. Rev. Stat. § 79-
1246(1) (Reissue 2014) outlines the ESUCC’s general responsibilities and duties, as
follows:

The Educational Service Unit Coordinating Council shall work toward statewide
coordination to provide the most cost-effective services for the students, teachers, and school
districts in each educational service unit. The Council’s duties include, but are not limited to:

(a) Preparation of strategic plans to assure the cost-efficient and equitable delivery of
services across the state;

(b) Administration of statewide initiatives and provision of statewide services, and

(c) Coordination of distance education.

Prior to the creation of the ESUCC by the Nebraska Legislature, the 17 ESUs worked in
partnership to provide statewide activities. Based on the above statutory authority, the
ESUCC decided that all statewide activities offered in partnership by the ESUs would be
placed under the umbrella of the ESUCC. Although identified separately in the “ESUCC
Admin and Professional Development Organization” column of the Combining Schedule,
the ESUCC reports the general administrative costs of the ESUCC overall, along with the
ESUPDO project costs. The ESUCC contracts with ESU 17 to provide all staff for the
ESUCC. This is accomplished annually by ESU 17 developing employment contracts
with all ESUCC project employees, including the Executive Director of the ESUCC.
Thus, all ESUCC project employees and the ESUCC Executive Director are ESU 17
employees. Through an interlocal agreement, the ESUCC reimburses ESU 17 for all
salaries and benefits for these employees.

The following is a brief description of each statewide project budgeted for and
administered by ESUCC:

e ESU Professional Development Organization (ESUPDQ): The ESUPDO serves
as a collaborative effort to provide statewide training for ESU employees statewide.

Professional development is among the core services identified by State statute for
ESUs.

e Distance Education: Distance Education originated with the Distance Education
Council, which was formed by legislation in 2006 and has since evolved into a
program under the ESUCC. The State’s distance education director is housed at ESU
10. Neb. Rev. Stat. § 79-1248 (Reissue 2014) includes, among the powers and duties
of the ESUCC, various responsibilities pertaining to the operation of the State’s
distance education network.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
(Continued)

Summary of Significant Accounting Policies (Continued)

e Nebraska ESU Cooperative Purchasing (Coop): Coop provides cooperating
purchasing services to Educational Service Unit Member schools throughout the State
of Nebraska. The Coop director is in Lincoln, and operations are housed at ESU 17
(Ainsworth).

e Instructional Materials (I-Mat): [-Mat is a statewide project that purchases rights
to media materials and makes them available through local ESUs in a variety of
formats. The staff member for I-Mat is housed at ESU 5 (Beatrice).

e My E-Learning (MEL or MyE): MyE is a statewide project to make available an
online learning management system (LMS) to school districts, teachers, and students.
MyE staff are housed at ESU 3 (Omabha).

e Special Education (SPED) Projects: There are three special education projects
managed by the ESUCC in its Lincoln offices. The purpose of the SPED Projects is
for participating parties to pool their resources in connection with the special
education services and for the training of special education teachers and other staff
members employed by educational institutions within the State of Nebraska.

e BlendEd Initiative (Technology Direction): In the fall of 2012, the ESUCC
submitted an overview of the BlendEd Initiative to the Nebraska Information
Technology Commission (NITC) with the vision of creating an eLearning system,
bringing together the work of the ESUCC project areas into a more seamless shared
learning environment. Projects involved in this effort are the [-Mat Learning Object
Repository, MyE Learning Management Systems, and the ESU Professional
Development Organization and affiliates.

B. Reporting Entity

The ESUCC is a governmental entity established under and governed by the laws of the
State of Nebraska. In evaluating how to define the ESUCC for financial reporting
purposes, all potential component units have been considered. The basic — but not the
only — criteria for including a potential component unit within the reporting entity is the
governing body’s ability to exercise oversight responsibility. The most significant
manifestation of this ability is financial interdependency. Other manifestations of the
ability to exercise oversight responsibility include, but are not limited to, the selection of
governing authority, the designation of management, and the ability to significantly
influence operations and accountability for fiscal matters. Based upon the above criteria,
the accompanying financial statements include all funds for which the ESUCC has
oversight responsibility. The ESUCC does not have any component units and has only
one fund — the General Fund. The ESUCC is not considered a component unit of any
other governmental entity.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
(Continued)

Summary of Significant Accounting Policies (Continued)

C. Government-Wide and Fund Financial Statements

The basic financial statements include both government-wide and fund financial
statements. The reporting model, based on GASB Statement 34, focuses on the ESUCC
as a whole in the government-wide financial statements and major individual funds in the
fund financial statements. The government-wide financial statements report information
on all of the activities of the primary government and any component units. The ESUCC
has only one fund — the General Fund — and has no component units. Governmental
activities, which normally are supported by taxes and intergovernmental receipts, are
reported separately.

The Statement of Activities demonstrates the degree to which the direct disbursements of
a given function or segment is offset by program receipts. Direct disbursements are those
that are clearly identifiable with a specific function or segment. Program receipts
include: 1) charges to customers or applicants who purchase, use, or directly benefit from
goods, services, or privileges provided by a given function or segment; and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a
particular function or segment. Appropriations and other items not properly included
among program receipts are reported instead as general receipts.

D. Fund Types

The accounts of the ESUCC are organized on the basis of funds. The ESUCC has only
one governmental fund type — the General Fund.

E. Basis of Accounting/Restatement

The ESUCC prepares its financial statements, both its governmental-wide and fund
statements, on the cash basis of accounting. Under the cash basis of accounting, receipts
are recognized when collected rather than when earned, and disbursements are
recognized when paid rather than when incurred. Consequently, these financial
statements are not intended to present financial information in accordance with generally
accepted accounting principles.

Prior to the fiscal year ended August 31, 2014, the ESUCC prepared its financial
statements on the modified cash basis of accounting, where the cash basis of accounting
was modified to record accounts receivables and accounts payables. The ending net
position/fund balance at August 31, 2013, on the modified cash basis of accounting was
$1,639,436. The beginning net position/fund balance for the fiscal year ended
August 31, 2014, was restated to the cash balance at August 31, 2013, of $2,767,446 to
reflect the change in basis of accounting to the cash basis.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
(Continued)

Summary of Significant Accounting Policies (Continued)

F. Cash and Cash Equivalents

In addition to the ESUCC’s bank account, this classification includes all short-term
investments, such as certificates of deposit, and investments in the Nebraska Public
Agency Investment Trust (NPAIT) having original maturities of less than two years.
NPAIT deposits and investments include certificate of deposits, demand deposit
accounts, repurchase agreements, and government agency securities. These investments
are valued at amortized cost, which approximates fair value due to the short-term nature
of the investments.

G. Basis of Presentation

The ESUCC adopted the provisions of Statement No. 34 (Statement 34) of the
Government Accounting Standards Board (GASB), “Basic Financial Statements — and
Management’s Discussion and Analysis — for State and Local Governments.” Statement
34 established standards for external financial reporting for all State and local
government entities, which includes government-wide financial statements, fund
financial statements, and the classification of net position into three components — (a)
invested in capital assets, net of related debt; (b) restricted; and (c) unrestricted. The
ESUCC reported only unrestricted net position.

H. Net Position Classification

Government-Wide Statements. Net Position is displayed as unrestricted net position.
Unrestricted net position is all other net assets that do not meet the definition of
“restricted” or “invested in capital assets, net of related debt.”

Fund Financial Statements. Governmental fund equity is classified as fund balance.
Fund balances are further classified as committed or unassigned. Commitments of fund
balances are established to identify the existence of assets that are intended to be used for
specific purposes that are internally imposed by the government through formal action of
the Board, and the constraints do not lapse at year-end. The ESUCC had committed fund
balance in the amount of $250,000. Unassigned fund balance is the residual
classification for the General Fund.

1. Capital Assets
Capital assets are recorded as disbursements at the time of purchase. This differs from

generally accepted accounting principles, which require capital assets to be capitalized
and depreciated over the life of the asset.
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NOTES TO THE FINANCIAL STATEMENTS
(Continued)

Summary of Significant Accounting Policies (Concluded)

J. Estimates

The preparation of financial statements in conformity with the cash basis of accounting
requires management to make estimates and assumptions that affect certain reported
amounts and disclosures. Accordingly, actual results could differ from those estimates.

K. Compensated Absences

The ESUCC contracts with ESU 17, through an interlocal agreement, to provide staffing
for the ESUCC. The ESUCC has entered into negotiated agreements with contracted
personnel. In those agreements, the ESUCC has agreed to provide benefits for personal
and sick leave. In accordance with the cash basis of accounting, these benefits are
recorded as a disbursement when paid.

Deposits and Investments

Listed below is a summary of the deposit and investment portfolio that comprises the
Cash and Cash Equivalents on the ESUCC’s August 31, 2014, basic financial statements.

Deposits — Custodial credit risk is the risk that, in the event of a bank failure, a
government’s deposits may not be returned to it. At August 31, 2014, the ESUCC held
bank deposits and also held funds in certificates of deposits, demand deposits, and money
market accounts with the Nebraska Public Agency Investment Trust (NPAIT).

The NPAIT was established in June 1996 through the Interlocal Cooperation Act and
commenced operations July 25, 1996. The NPAIT was established to assist public bodies
throughout the State of Nebraska with the investment of their available cash reserves.
Participation in the investment trust is voluntary for its members. The objective of the
NPAIT is to provide its owner members with a conservative and effective investment
alternative tailored to the needs of its members. The NPAIT currently consists of and
operates one portfolio and a fixed-term account. The NPAIT portfolio management
generally follows established investment criteria developed by the Securities and
Exchange Commission (SEC) for money market funds designed to offer acceptable yield
while maintaining liquidity. The NPAIT is not registered with the SEC as an investment
company. For a copy of the most recent audit report for the NPAIT, contact David
Ludwig, Executive Director, Educational Service Unit Coordinating Council, 6949 South
1100 Street, LaVista, Nebraska, 68128. The telephone number is (402) 597-4915, and
the email address is dludwig@esucc.org.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
(Continued)

2. Deposits and Investments (Continued)

The ESUCC’s bank balance and carrying amount of deposits at August 31, 2014, are set

out below:
Bank Balance Carrying Amount
Bank Deposits $ 51,560 | $ 9,282
NPAIT Deposits 295,898 295,898
Total $ 347458 | $ 305,180

Bank Deposits: The ESUCC does not have a policy for custodial credit risk
associated with deposits.

The ESUCC is required by State statute to collateralize bank deposits in excess of
federally insured amounts. The bank deposits at August 31, 2014, were covered
by the Federal Depository Insurance Corporation (FDIC).

NPAIT Deposits: The NPAIT’s deposit policy for custodial credit risk required
compliance with the provisions of State law.

State law requires collateralization of deposits with Federal depository insurance
or with U.S. Treasury and U.S. Agency securities having an aggregate value at
least equal to the amount of the deposits. At June 30, 2014, all of the NPAIT’s
deposits were insured and collateralized by securities held by the pledging
financial institution in other than the NPAIT’s name.

Investments — The NPAIT may legally invest in direct obligations of, as well as other
obligations guaranteed as to principal by, the U.S. Treasury and U.S. Agency and
Instrumentalities and in bank repurchase agreements. It may also invest in guaranteed
student loans, loans guaranteed by the Small Business Administration, Federal Home
Administration, or any other agency of the United States, as well as any other type of
investment permitted for public agencies by State law. At June 30, 2014, all of the
NPAIT’s investments in U.S. agencies and repurchase agreements mature in a period of
less than two years.

At August 31, 2014, the ESUCC had $423,349 in NPAIT investments. These
investments consisted of government agency securities and repurchase agreements, which
were collateralized by U.S. government securities.

The ESUCC is exposed to risks noted below in relation to its investments in the NPAIT.
The ESUCC does not have a policy for these risks.

Interest Rate Risk — As a means of limiting its members’ exposure to fair value
losses arising from rising interest rates, all of the NPAIT’s investments have

maturities of less than two years.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
(Continued)

Deposits and Investments (Concluded)

Credit Risk — Credit risk is the risk that the issuer or other counterparty to an
investment will not fulfill its obligations. According to the latest audit report on
the NPAIT, as of June 30, 2014, the NPAIT’s investments in government agency
securities were rated as AA+.

Custodial Credit Risk — Custodial credit risk is the risk that, in the event of the
failure of the counterparty, the NPAIT will not be able to recover the value of its
investment or collateral securities that are in the possession of the outside party.

The NPAIT has no specific policy as to credit risk. All of the underlying
securities for the NPAIT investments in repurchase agreements at June 30, 2014,
the latest audit report date for the NPAIT, are held by the counterparties in the
NPAIT’s name.

Concentration of Credit Risk — The NPAIT places no limit on the amount that
may be invested in any one issuer.

Reconciliation of deposits and investments for the ESUCC to Cash and Cash Equivalents
on the Statement of Net Position, as of August 31, 2014, is as follows:

Carrying Value:
Bank and NPAIT Deposits $ 305,180
NPAIT Investments 423,349
Prepaid Items 356
Total $ 728,885

Contingencies and Commitments

Risk Management — The ESUCC is exposed to various risks of loss related to torts, theft
of, damage to, or destruction of assets, errors or omissions, injuries to employees, and
natural disasters. During the fiscal year, the ESUCC chose to purchase the following
commercial insurance policies to cover these risks:

Limit Deductible
Personal Property Coverage (per location) $ 1,000 $ 500
General Liability $ 2,000,000 $ -
Employee Benefits Liability $ 3,000,000 $ 1,000
(deductible is per employee)
School Leaders E&O Liability $ 1,000,000 $ 5,000
Automobile (Non-Owned & Hired) Liability $ 1,000,000 $ -
Workers” Compensation Insurance $ 500,000 $ -
Transportation Coverage $ 300,000 $ 1,000

No insurance claims resulting from these risks were filed during the fiscal year by the
ESUCC. Settled claims resulting from these risks have not exceeded the above coverage
in the past three years.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
(Continued)

School Retirement

Plan Description

The ESUCC contracts with ESU 17 to provide all staff for the ESUCC. Thus, all of the
ESUCC project employees and the ESUCC Executive Director are ESU 17 employees.
Through an interlocal agreement, the ESUCC agreed to reimburse ESU 17 for all salaries
and benefits for these employees. Benefits provided by the ESUCC included retirement
benefits, as ESU 17 employees are eligible to be members of the Nebraska School
Employees Retirement System. Thus, ESU 17 contributes to the Nebraska School
Employees Retirement System on behalf of the ESUCC. The Nebraska School
Employees Retirement System is a cost-sharing, multiple-employer defined benefit
pension plan administered by the Nebraska Public Employees Retirement System
(NPERS). NPERS provides retirement and disability benefits to plan members and
beneficiaries. The School Employees Retirement Act establishes benefit provisions.
NPERS issues a publicly available financial report that includes financial statements and
required supplementary information for NPERS. That report may be obtained by writing
NPERS, 1526 K Street, Suite 400, P.O. Box 94816, Lincoln, NE, 68509-4816 or by
calling 1-800-245-5712.

Funding Policy

Plan members were required to contribute 9.78% of their annual covered salary from
September 1, 2013, to August 31, 2014. The ESUCC is required to contribute 101% of
the employee contribution. The contribution requirements of the plan members and the
ESUCC are established by the Nebraska statutes. For the fiscal year ended
August 31,2014, the ESUCC employees contributed $81,492, and the ESUCC
contributed $82,307, which equaled the required contribution. For the fiscal years ended
August 31, 2013, and August 31, 2012, the ESUCC employees contributed $73,338 and
$61,814, respectively, and the ESUCC contributed $74,075 and $64,432, respectively,
which equaled the required contribution.

Lease Commitments

The ESUCC leases office facilities under operating leases. Operating lease payments for
the fiscal year ended August 31, 2014, totaled $47,481. The future minimum annual
lease payments are as follows:

Governmental
Year Activities
2015 $ 42,198
2016 15,886
Total $ 58,084
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
(Concluded)

Reclassification

The ESUCC records in its general ledger employee salaries and benefits; however, the
ESUCC staff are ESU 17 employees, as the ESUCC contracts, through an interlocal
agreement, with ESU 17 to provide staffing for the ESUCC, making all employees of the
ESUCC contract employees. To better reflect the nature of these disbursements,
$1,060,179 of salaries and benefits was classified as Purchased Services on the Statement
of Cash Receipts, Disbursements, and Changes in Cash Basis Fund Balance.

Accounts Receivable

At August 31, 2014, the ESUCC had $261,313 in accounts receivable. In accordance
with the cash basis of accounting, receivables are recorded as a receipt when the ESUCC
receives the funds.

Unemplovment Compensation Insurance

The ESUCC has adopted the reimbursable option of the State’s Unemployment
Compensation Insurance Program. Under this option, a claimant would receive
unemployment compensation from the State. The ESUCC is liable to reimburse the State
the actual amount of the claim(s).

Related Parties

The governing body for the ESUCC consists of the Administrator from each of the 17
ESUs across the State. As the ESUCC coordinates statewide activities and provides
services for the 17 ESUs, the ESUCC also bills each of the ESUs for those services.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

OTHER INFORMATION

BUDGETARY COMPARISON SCHEDULE

BUDGET AND ACTUAL

GENERAL FUND
For the Year Ended August 31, 2014

RECEIPTS:
Local
State
Federal
Penalties and Fees
Miscellaneous
Total Receipts

DISBURSEMENTS:
Purchased Services
General Administration
Supplies
Capital Outlay
Computer Software and Other Equipment
Travel
Miscellaneous
I-Mat
NOC
SDA
SPED
TAG
NMPDS
I-Mat Program Purchases
Coop Program Purchases

Total Disbursements

Excess Receipts Over (Under)
Disbursements

Fund Balance - Beginning
Fund Balance - Ending

See Notes to the Budgetary Comparison Schedule.

Positive
(Negative)

Budget Variance with

(Original/Final) Actual Final Budget
$ 10864550 $ 2,502,100 $ (8,362,450)
565,593 565,593 -
630,000 118,081 (511,919)
31,500 37 (31,463)
150 264 114
12,091,793 3,186,075 (8,905,718)
1,426,300 1,434,800 (8,500)
641,425 265,762 375,663
13,750 5,447 8,303
72,250 39,659 32,591
297,000 375,075 (78,075)
58,100 50,783 7,317
510,525 - 510,525
5,000 5,567 (567)
26,500 14,801 11,699
32,800 210,641 (177,841)
2,500 14,955 (12,455)
10,000 3,403 6,597
500,000 216,201 283,799
529,100 165,836 363,264
8,150,000 2,421,706 5,728,294
12,275,250 5,224,636 7,050,614
(183,457) (2,038,561) (1,855,104)
1,728,132 2,767,446 1,039,314
$ 1,544,675 $ 728,885 $ (815,790)
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

NOTES TO THE BUDGETARY COMPARISON SCHEDULE
For the Fiscal Year Ended August 31, 2014

BUDGETARY COMPARISON SCHEDULES

Basis of Budgeting — The ESUCC prepares its budget on the cash basis, which is consistent with
the financial statement presentation.

Budget Process and Property Taxes — The ESUCC follows these procedures in establishing the
budgetary data reflected in the accompanying statements:

e Public hearings are conducted at public meetings to obtain taxpayer comments.
e Prior to September 20, the budget is legally adopted by the Board through passage of a

resolution. Total disbursements may not legally exceed total appropriations.
Appropriations lapse at year end, and any revisions require Board approval.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

COMBINING SCHEDULE OF CASH BASIS RECEIPTS AND DISBURSEMENTS
GENERAL FUND
For the Fiscal Year Ended August 31, 2014

ESUCC Admin and Nebraska
Professional Distance ESU Total
Development Education  Instructional My E- Special Cooperative General
Organization Council Materials Learning Education Purchasing Fund
RECEIPTS:
Local $ 260,418 $ 2974 $226659 $ 162,214 $ 388,212 $ 1,461,623 $2,502,100
State 275,228 290,365 - - - - $ 565,593
Federal 113,102 - - - 4,979 - $ 118,081
Penalties and Fees - - - - - 37  $ 37
Miscellaneous 264 - - - - - $ 264
Total Revenues $ 649,012 $ 293,339  $226,659 $ 162,214 $ 393,191 $ 1,461,660 $ 3,186,075
DISBURSEMENTS:
Purchased Services $ 213,261 $ 325977 $ 42462 $ 147,092 $ 426,609 $ 279,399  $ 1,434,800
General Administration 178,177 9,835 3,475 10,148 11,810 52,317 $ 265,762
Supplies 725 99 - - 3,343 1,280 $ 5,447
Capital Outlay 4,753 6,673 6,676 6,591 7,270 7696 $ 39,659
Computer Software and Other Equipment 1,284 3,224 - 139,050 250 231,267 $ 375,075
Travel 14,433 8,456 2,020 3,382 6,231 16,261 $ 50,783
I-Mat 5,567 - - - - - 9 5,567
NOC 14,801 - - - - - $ 14801
SDA 210,641 - - - - - $ 210641
SPED 14,955 - - - - - $ 14955
TAG 3,403 - - - - - 9% 3,403
NMPDS 216,201 - - - - - $ 216,201
I-Mat Program Purchases - - 165,836 - - - $ 165,836
Coop Program Purchases - - - - - 2,421,706  $2,421,706
Total Disbursements/Expenditures $ 878,201 $ 354,264 $220469 $ 306263 $ 455513 $ 3,009,926 $5,224,636
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL
REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Independent Auditor’s Report

Board of Directors
Educational Service Unit Coordinating Council
LaVista, Nebraska

We have audited, in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States, the financial statements of the
governmental activities, and General Fund of the Educational Service Unit Coordinating
Council, as of and for the year ended August 31, 2014, and the related notes to the financial
statements, which collectively comprise the Educational Service Unit Coordinating Council’s
basic financial statements, and have issued our report thereon dated December 19, 2014. The
report notes the financial statements were prepared on the cash basis of accounting.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Educational
Service Unit Coordinating Council’s internal control over financial reporting (internal control) to
determine the audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Educational Service Unit Coordinating Council’s internal
control. Accordingly, we do not express an opinion on the effectiveness of the Educational
Service Unit Coordinating Council’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the Educational Service Unit Coordinating Council’s
financial statements will not be prevented, or detected and corrected, on a timely basis. A
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significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is
less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies and, therefore, material weaknesses or significant
deficiencies may exist that were not identified. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Educational Service Unit
Coordinating Council’s financial statements are free of material misstatement, we performed
tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit and, accordingly, we do not express such
an opinion. The results of our tests disclosed no instances of noncompliance or other matters
that are required to be reported under Government Auditing Standards.

Additional items

We noted certain additional items that we reported to management of the Educational Service
Unit Coordinating Council in the Comments Section of this report as Comment Number 1
(Contractual Employees), Comment Number 2 (Disbursements), Comment Number 3 (Receipts),
and Comment Number 4 (Capital Assets).

The Educational Service Unit Coordinating Council’s Response to Findings

The Educational Service Unit Coordinating Council’s responses to the findings identified in our
audit are described in the Comments Section of the report. The Educational Service Unit
Coordinating Council’s responses were not subjected to the auditing procedures applied in the
audit of the financial statements and, accordingly, we express no opinion on them. Where no
response is indicated, the Educational Service Unit Coordinating Council declined to respond.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the result of that testing, not to provide an opinion on the effectiveness of the
Educational Service Unit Coordinating Council’s internal control or on compliance. This report
is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the Educational Service Unit Coordinating Council’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

ey LenlbosgR_

December 19, 2014 Don Dunlap, CPA
Assistant Deputy Auditor
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Checking Account Summary: As Of December 31, 2014 (Beginning when ESUCC Formed)

Beginning Balance Receipts Disbursements Ending Balance
Beginning Balance: $1,514,320.33
ESUCC Admin. $133,474.50 $0.00 ($18,603.15) $114,871.35
COOP $686,048.55 $30,504.04 ($23,812.25) $692,740.34
DEC $309,692.97 $0.00 ($17,138.59) $292,554.38
IMAT $58,550.54 $46,082.00 ($5,744.94) $98,887.60
LMS ($86,270.21) $1,410.00 ($104,484.18) ($189,344.39)
SRS $209,656.40 $65,000.00 ($42,637.82) $232,018.58
PDO ($46,832.42) $302,436.41 ($257,704.04) ($2,100.05)

ESUCC Reserve

$250,000.00

$250,000.00

Ending Balance:

$1,489,627.81

Fiscal Year Summary (beginning with zero balance as of Sept. 1, 2014)

December December
End of November Receipts Disbursements FY Balance To Date
ESUCC Admin. $219,697.72 $0.00 ($18,603.15) $201,094.57
COOP $217,184.17 $30,504.04 ($23,812.25) $223,875.96
DEC $226,467.85 $0.00 ($17,138.59) $209,329.26
IMAT $15,690.30 $46,082.00 ($5,744.94) $56,027.36
LMS $72,359.53 $1,410.00 ($104,484.18) ($30,714.65)
SRS ($43,804.91) $65,000.00 ($42,637.82) ($21,442.73)
PDO $78,196.92 $302,436.41 ($257,704.04) $122,929.29
Outstanding Receipts
ESUCC Admin. $0.00
COOP $50,690.48
2013-2014 COOp Annual Buy (Standard Stationery) $687 03
World Book, Billed 9/18/14 $4,003.45
Coop Food Program $44,000.00
Coop Custodial Program $2,000.00
DEC $405.71
Zoom Licenses, Billed 9/17/14 $405.71
IMAT $10,626.00
MSA Fee & Marshall Memo, 11/24/14 $10,626.00
LMS $14,415.00
Angel/Blackboard $14,415.00
SRS $15,000.00
MSA Fee, Billed 11/24/14 $15,000.00
PDO $54,175.89
PDO Onsite Registration Fees $4,230.00
MSA Fee, Billed 11/24/14 $13,650.00
Crisis Training $500.00
Math Grant Reimbursement $35,795.89

Total:

$145,313.08



Checking Account Summary: As Of November 30, 2014 (Beginning when ESUCC Formed)

Beginning Balance: $1,444,642.79

ESUCC Admin.

COooP

DEC

IMAT

LMS

SRS

PDO

Beginning Balance Receipts Disbursements Ending Balance
$157,847.91 $12.28 ($24,385.69) $133,474.50
$593,473.91 $140,837.77 ($48,263.13) $686,048.55
$328,123.84 $0.00 ($18,430.87) $309,692.97
$63,687.03 $0.00 ($5,136.49) $58,550.54
($129,848.29) $53,915.00 ($10,336.92) ($86,270.21)
$234,199.64 $0.00 ($24,543.24) $209,656.40
($52,841.25) $58,445.72 ($52,436.89) ($46,832.42)

ESUCC Reserve

$250,000.00

$250,000.00

Ending Balance:

$1,514,320.33

Fiscal Year Summary (beginning with zero balance as of Sept. 1, 2014)

November November
End of October Receipts Disbursements FY Balance To Date
ESUCC Admin. $244,071.13 $12.28 ($24,385.69) $219,697.72
COOP $124,609.53 $140,837.77 ($48,263.13) $217,184.17
DEC $244,898.72 $0.00 ($18,430.87) $226,467.85
IMAT $20,826.79 $0.00 ($5,136.49) $15,690.30
LMS $28,781.45 $53,915.00 ($10,336.92) $72,359.53
SRS ($19,261.67) $0.00 ($24,543.24) ($43,804.91)
PDO $72,188.09 $58,445.72 ($52,436.89) $78,196.92
Outstanding Receipts
ESUCC Admin. $0.00
COOP $31,233.88
2013-2014 Coop Annual Buy $27,230.43
World Book, Billed 9/18/14 $4,003.45
DEC $405.71
Zoom Licenses, Billed 9/17/14 $405.71
IMAT $60,250.00
MSA Fee & Marshall Memo, 11/24/14 $60,250.00
LMS $15,355.00
Angel/Blackboard $15,355.00
SRS $80,000.00
MSA Fee, Billed 11/24/14  $80,000.00
PDO $101,095.00
PDO Onsite Registration Fees $11,920.00
MSA Fee, Billed 11/24/14 $77,350.00
NWEA, Billed 9/25/14 $5,000.00
Crisis Training $6,825.00

Total:

$288,339.59




Checking Account Summary: December 2014

Beginning Balance Receipts Disbursements Ending Balance
Beginning Balance: $1,514,320.33
ESUCC Admin. $133,474.50 $0.00 ($18,603.15) $114,871.35
COOP $686,048.55 $30,504.04 ($23,812.25) $692,740.34
DEC $309,692.97 $0.00 ($17,138.59) $292,554.38
IMAT $58,550.54 $46,082.00 ($5,744.94) $98,887.60
MEL ($86,270.21) $1,410.00 ($104,484.18) ($189,344.39)
SRS $209,656.40 $65,000.00 ($42,637.82) $232,018.58
PDO  ($46,832.42)  $302,436.41 ($257,704.04) ($2,100.05)

ESUCC Reserve

$250,000.00

$250,000.00

Ending Balance:

$1,489,627.81

Fiscal Year Summary (beginning with zero balance as of Sept. 1st)

November November
End of Prev Month Receipts Disbursements FY Balance To Date
ESUCC Admin. $219,697.72 $0.00 ($18,603.15) $201,094.57
COOP $217,184.17 $30,504.04 ($23,812.25) $223,875.96
DEC $226,467.85 $0.00 ($17,138.59) $209,329.26
IMAT $15,690.30 $46,082.00 ($5,744.94) $56,027.36
MEL $72,359.53 $1,410.00 ($104,484.18) ($30,714.65)
SRS ($43,804.91) $65,000.00 ($42,637.82) ($21,442.73)
PDO $78,196.92 $302,436.41 ($257,704.04) $122,929.29
Outstanding Receipts
ESUCC Admin. $0.00
COOP $50,690.48
2013-2014 Coop Annual Buy (standard Stationery) $687.03
World Book, Billed 9/18/14 $4,003.45
Coop Food Program $44,000.00
Coop Custodial Program $2,000.00
DEC $405.71
Zoom Licenses, Billed 9/17/14 $405.71
IMAT $10,626.00
MSA Fee & Marshall Memo, 11/24/14 $10,626.00
LMS $14,415.00
Angel/Blackboard $14,415.00
SRS $15,000.00
MSA Fee, Billed 11/24/14 $15,000.00
PDO $54,175.89
PDO Onsite Registration Fees $4,230.00
MSA Fee, Billed 11/24/14 $13,650.00
Crisis Training $500.00
Math Grant Reimbursement  $35,795.89
Total: $145,313.08




SUNGARD PENTAMATION PAGE NUMBER:
DATE: 12/05/2014 ESU COORDINATING COUNCIL STATMN71
TIME: 13:36:41 PRINT CONSOLIDATED BALANCE SHEET

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 3/15

ACCOUNT - - - — - TITLE - - — — - DEBITS CREDITS
09000 CASH 1,514,320.33 .00
TOTAL CASH 1,514,320.33 .00
09296 PRE-PAID POSTAGE .00 35.09
TOTAL PRE-PAID POSTAGE .00 35.09
TOTAL ASSETS 1,514,320.33 35.09
TOTAL REV CONT .00 1,282,272.81
TOTAL EXP CONT 496,872.66 .00
TOTAL RES FOR ENC .00 95,986.23
TOTAL ENC CONT 95,986.23 .00
TOTAL REV BUD CONTL 5,528,414.00 .00
TOTAL EXP BUD CONT .00 5,528,414.00
TOTAL FUND BALANCE .00 728,885.09
TOTAL EQUITIES 6,121,272.89 7,635,558.13
TOTAL REPORT 7,635,593.22 7,635,593.22

RUN DATE 12/05/14 TIME 13:36:41 SUNGARD PENTAMATION — FUND ACCOUNTING



SUNGARD PENTAMATION

DATE: 12/05/2014 ESU COORDINATING COUNCIL
TIME: 13:40:37 CASH RECEIPTS REPORT

SELECTION CRITERIA: transact.yr='15’ and transact.period='3’

FUND - 01 - GENERAL FUND
ORG UNIT - 0130333000 — COOP PRIMEVEND BUY GEN

CASH
ACCOUNT DATE ORG UNIT ACCOUNT ACCOUNT
09000 11/03/14 0130333000 12400

TOTAL ADMIN FEES

TOTAL COOP PRIMEVEND BUY GEN

———RECEIVABLE——-
RECEIPT NUMBER ACCOUNT

0

PAGE NUMBER:

STATMN21
DESCRIPTION/
PAYER RECEIPT AMOUNT
COOP, INTERNLINE, 2,246.95
2,246.95
2,246.95



SUNGARD PENTAMATION
DATE: 12/05/2014
TIME: 13:40:37

ESU COORDINATING COUNCIL
CASH RECEIPTS REPORT

SELECTION CRITERIA: transact.yr='15’ and transact.period='3’

FUND - 01 - GENERAL FUND
ORG UNIT - 0130334000 — COOP AEPA/SPEC BUY GEN

CASH
ACCOUNT

09000
09000
09000
09000
09000

DATE

11/03/14
11/03/14
11/05/14
11/06/14
11/21/14

TOTAL ADMIN FEES

ORG UNIT

0130334000
0130334000
0130334000
0130334000
0130334000

TOTAL COOP AEPA/SPEC BUY GEN

ACCOUNT ACCOUNT RECEIPT

12400
12400
12400
12400
12400

———RECEIVABLE——-
NUMBER ACCOUNT

[eNeNoNo N}

DESCRIPTION/

PAYER

CooP,
CooP,
CooP,
CooP,
CooP,

STAPLES, AE
JOURNEY ED,
QUILL, AEPA
GOV CONNECT
SYSCO DENVE

PAGE NUMBER:
STATMN21

RECEIPT AMOUNT

8,732.56
5,570.12
3,007.17
1,797.54
416.34
19,523.73

19,523.73



SUNGARD PENTAMATION

DATE: 12/05/2014 ESU COORDINATING COUNCIL
TIME: 13:40:37 CASH RECEIPTS REPORT

SELECTION CRITERIA: transact.yr='15’ and transact.period='3’

FUND - 01 - GENERAL FUND
ORG UNIT - 0150570400 - PROF DEV NMPDS GR FEDERAL

CASH
ACCOUNT DATE ORG UNIT ACCOUNT ACCOUNT
09000 11/07/14 0150570400 14000

09000 11/13/14 0150570400 14000

TOTAL GRANT REVENUE

TOTAL PROF DEV NMPDS GR FEDERAL

———RECEIVABLE——-
RECEIPT NUMBER ACCOUNT

0

0

DESCRIPTION/

PAYER

NMPDS, REIMBURSEM

NMPDS,

GRANT FUND

PAGE NUMBER:
STATMN21

RECEIPT AMOUNT
3,800.00
38,325.72
42,125.72

42,125.72



SUNGARD PENTAMATION

DATE: 12/05/2014 ESU COORDINATING COUNCIL
TIME: 13:40:37 CASH RECEIPTS REPORT

SELECTION CRITERIA: transact.yr='15’ and transact.period='3’

FUND - 01 - GENERAL FUND
ORG UNIT - 0160640200 — BLENDED MEL ESU

CASH
ACCOUNT DATE ORG UNIT ACCOUNT ACCOUNT
09000 11/14/14 0160640200 11990

TOTAL INVOICED REVENUE

TOTAL BLENDED MEL ESU

TOTAL GENERAL FUND

TOTAL REPORT

———RECEIVABLE——-
RECEIPT NUMBER ACCOUNT

0

PAGE NUMBER:

STATMN21
DESCRIPTION/
PAYER RECEIPT AMOUNT
LMS, ANGEL, SOUTH 2,365.00
2,365.00
2,365.00
66,261.40

66,261.40



SUNGARD PENTAMATION PAGE NUMBER:

DATE: 12/05/2014 ESU COORDINATING COUNCIL EXPCOM31
TIME: 13:38:42 SUMMARY EXPENDITURE COMPARISON REPORT
SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 3/15
Fund - 01 - GENERAL FUND
CURRENT YEAR PRIOR YEAR

TITLE BUDGET EXPENDITURES BALANCE % BUDGET EXPENDITURES BALANCE
TOTAL ESUCC/ADM 275,228.00 54,678.95 220,549.05 19.87 .00 .00 .00 .00
TOTAL GENERAL .00 .00 .00 .00 .00 .00 .00 .00
TOTAL COOP 2,302,876.00 105,048.87 2,197,827.13 4.56 .00 .00 .00 .00
TOTAL SRS 434,734.00 65,715.86 369,018.14 15.12 .00 .00 .00 .00
TOTAL PROF DEV 1,153,220.00 152,677.67 1,000,542.33 13.24 .00 .00 .00 .00
TOTAL BLENDED 1,002,356.00 118,751.31 883,604.69 11.85 .00 .00 .00 .00
TOTAL FLOW THROUGH 360,000.00 .00 360,000.00 .00 .00 .00 .00 .00
TOTAL GENERAL FUND 5,528,414.00 496,872.66 5,031,541.34 8.99 .00 .00 .00 .00
TOTAL REPORT 5,528,414.00 496,872.66 5,031,541.34 8.99 .00 .00 .00 .00



SUNGARD PENTAMATION
DATE: 12/05/2014
TIME: 13:39:49

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 3/15

Fund - 01 — GENERAL FUND

TITLE
TOTAL ESUCC/ADM
TOTAL Ccoop
TOTAL SRS
TOTAL PROF DEV
TOTAL BLENDED
TOTAL FLOW THROUGH

TOTAL MISC CASH BROUGHT FW

TOTAL GENERAL FUND

TOTAL REPORT

BUDGET

275,228.
2,153,390.
392,723.
1,135,457.
902,470.
360,000.
309,146.
5,528,414.

5,528,414.

00
00
00
00
00
00
00
00
00

ESU COORDINATING COUNCIL

SUMMARY REVENUE COMPARISON REPORT

CURRENT YEAR
REVENUE

275,258.22
321,946.46
21,903.75
229,925.63
433,238.75
.00

.00
1,282,272.81

1,282,272.81

BALANCE
-30.22
1,831,443.54
370,819.25
905,531.37
469,231.25
360,000.00
309,146.00
4,246,141.19

4,246,141.19

100.01
14.95
5.58
20.25
48.01
.00
.00
23.19

23.19

BUDGET
.00
.00
.00
.00
.00
.00
.00
.00

.00

PRIOR YEAR
REVENUE

.00
.00
.00
.00
.00
.00
.00
.00
.00

PAGE NUMBER:

REVCOM31
BALANCE %
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00



SUNGARD PENTAMATION
DATE: 12/05/2014
TIME: 13:43:18

SELECTION CRITERIA: encledgr.yr='15"

PURCHASE OR ORG UNIT

P1500013-01 0160641000
P1500014-01 0110100000
P1500015-01 0110100000

TOTAL REPORT

ACCOUNT

24650

25600

25300

ESU COORDINATING COUNCIL
Purchase Order STATUS REPORT

ACCOUNT

VENDOR
DATE

1006
11/17/14

1007
12/03/14

1231
12/03/14

NAME
DESCRIPTION

BLACKBOARD
BLACKBOARD ANGEL LMS, REN

CDW GOVERNMENT INC.

2688909 LOGITECH CONFERE
QUILL
901-M20 4LPY MBI 4-DRAW

SALES TAX
USE TAX

0.
0.00
0.
0.00

o o

o o

00

00

.00
.00

.00
.00

PAGE NUMBER:
STATMN21
INFO:

ORIGINAL
PAYMENTS

94594.52
0.00

254.72
0.00

386.99
0.00

95236.23
0.00

1

ORDERED BY NUMBER

CHANGE
BALANCE

0.00
94594.52

0.00
254.72

0.00
386.99

0.00
95236.23



SUNGARD PENTAMATION,
DATE: 12/05/2014
TIME: 13:46:25

INC.

SELECTION CRITERIA: cmropenitem.total due>0.0

INV DATE

09/18/2014
09/18/2014
09/18/2014
09/18/2014
09/18/2014
09/18/2014
09/18/2014
09/18/2014
07/18/2014
07/18/2014
07/18/2014
07/18/2014
10/31/2014
10/31/2014
10/31/2014
10/31/2014
10/31/2014
10/31/2014
10/31/2014
10/31/2014
10/31/2014
09/17/2014
11/24/2014
11/24/2014
11/24/2014
11/24/2014
11/24/2014
11/24/2014
11/24/2014
11/24/2014
11/24/2014
11/24/2014
11/24/2014
11/24/2014
11/24/2014
11/24/2014
11/24/2014
11/24/2014
11/24/2014
09/17/2014
09/17/2014
09/17/2014
10/30/2014
10/30/2014
11/07/2014
11/07/2014
05/22/2014
05/22/2014
06/05/2014
07/24/2014
11/24/2014
11/24/2014
11/24/2014
11/24/2014
11/24/2014
11/24/2014

INVOICE NO

AEPA000005
AEPA000012
AEPA000032
AEPA000041
AEPA000042
AEPA000053
AEPA000057
AEPA000068
COOP000974
CO0P000976
COOP000977
COOP000983
CRIS000047
CRIS000048
CRIS000058
CRIS000059
CRIS000061
CRIS000063
CRIS000066
CRIS000077
CRIS000086
DEC0000015
IMAT000019
IMAT000020
IMAT000021
IMAT000022
IMAT000023
IMAT000024
IMAT000025
IMAT000026
IMAT000027
IMAT000028
IMAT000029
IMATO000030
IMAT000031
IMAT000032
IMATO000033
IMAT000034
IMAT000035
LMS0000021
LMS0000026
LMS0000027
LMS0000036
LMS0000042
NWEA000040
NWEA000041
PDO0000061
PD0O0000077
PD0O0000099
PDO0000106
PD0O0000131
PD0O0000132
PD0O0000133
PDO0000134
PD0O0000135
PD0O0000136

CUSTOMER #

BROKENBOW
GOTHENBURG
ELWOOD
BAYARD
BRIDGEPORT
MORRILL
DUNDYCOSTR
NOPLATTE
NATART
PYRAMID
RIDDELL
STANDARD
BRIDGEPORT
BURWELL
ESUL6
FAIRBURY
GERING
GRANDISLAN
KEARNEY
SCOTTSBLUF
WAVERLY
ESU09
ESUO1
ESU02
ESUO03
ESU04
ESU05
ESU06
ESU07
ESU08
ESU09
ESU10
ESU11
ESU13
ESU15
ESU16
ESU17
ESU18
ESU19
MUNROEMEYE
PAWNEECITY
PIERCE
FULLERTON
WAVERLY
ESU10
GRANDISLAN
ESU07
ESU10
ESUO03

NDE

ESUO1
ESU02
ESU03
ESU04
ESUO05
ESU06

CUSTOMER NAME

BROKEN BOW PUBLIC

GOTHENBURG PUBLIC

ELWOOD PUBLIC SCHO
BAYARD PUBLIC SCHO
BRIDGEPORT PUBLIC

MORRILL PUBLIC SCH
DUNDY COUNTY-STRAT
NORTH PLATTE PUBLI
NATIONAL ART & SCH
PYRAMID SCHOOL PRO
RIDDELL / ALL AMER
STANDARD STATIONER
BRIDGEPORT PUBLIC

BURWELL PUBLIC SCH
EDUCATIONAL SERVIC
FAIRBURY PUBLIC SC
GERING PUBLIC SCHO
GRAND ISLAND PUBLI
KEARNEY PUBLIC SCH
SCOTTSBLUFF PUBLIC
WAVERLY SCHOOL DIS
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERIVC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
MUNROE-MEYER INSTI
PAWNEE CITY PUBLIC
PIERCE PUBLIC SCHO
FULLERTON PUBLIC S
WAVERLY SCHOOL DIS
EDUCATIONAL SERVIC
GRAND ISLAND PUBLI
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
NEBRASKA DEPT OF E
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERIVC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC

ESU COORDINATING COUNCIL

INVOICE SHORT LISTING

ORIG INVOICE

469.70
495.00
115.50
236.50
27.50
192.50
206.25
2,260.50
6,256.34
20,180.41
106.65
687.03
100.00
400.00
700.00
600.00
300.00
1,925.00
1,400.00
1,000.00
400.00
405.71
3,542.00
3,542.00
3,542.00
3,542.00
3,542.00
3,542.00
3,542.00
3,542.00
3,542.00
3,578.00
3,542.00
3,542.00
3,542.00
3,542.00
3,542.00
3,542.00
3,542.00
470.00
1,645.00
2,580.00
940.00
9,720.00
2,500.00
2,500.00
240.00
380.00
20.00
20.00
4,550.00
4,550.00
4,550.00
4,550.00
4,550.00
4,550.00

INVOICE ADJT ————PAYMENTS PAYMENT ADJT
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 -220.00 .00

-40.00 -300.00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00

PAGE NUMBER:

MODULE: mrinvlrp

—WRITTEN OFF ———-TOTAL DUE
.00 469.70
.00 495.00
.00 115.50
.00 236.50
.00 27.50
.00 192.50
.00 206.25
.00 2,260.50
.00 6,256.34
.00 20,180.41
.00 106.65
.00 687.03
.00 100.00
.00 400.00
.00 700.00
.00 600.00
.00 300.00
.00 1,925.00
.00 1,400.00
.00 1,000.00
.00 400.00
.00 405.71
.00 3,542.00
.00 3,542.00
.00 3,542.00
.00 3,542.00
.00 3,542.00
.00 3,542.00
.00 3,542.00
.00 3,542.00
.00 3,542.00
.00 3,578.00
.00 3,542.00
.00 3,542.00
.00 3,542.00
.00 3,542.00
.00 3,542.00
.00 3,542.00
.00 3,542.00
.00 470.00
.00 1,645.00
.00 2,580.00
.00 940.00
.00 9,720.00
.00 2,500.00
.00 2,500.00
.00 20.00
.00 40.00
.00 20.00
.00 20.00
.00 4,550.00
.00 4,550.00
.00 4,550.00
.00 4,550.00
.00 4,550.00
.00 4,550.00



SUNGARD PENTAMATION,
DATE: 12/05/2014
TIME: 13:46:25

INC.

SELECTION CRITERIA: cmropenitem.total due>0.0

INV DATE

11/24/2014
11/24/2014
11/24/2014
11/24/2014
11/24/2014
11/24/2014
11/24/2014
11/24/2014
11/24/2014
11/24/2014
11/24/2014
12/01/2014
12/01/2014
12/01/2014
12/01/2014
12/01/2014
12/01/2014
12/01/2014
12/01/2014
12/01/2014
12/01/2014
12/01/2014
12/01/2014
12/01/2014
12/01/2014
12/01/2014
12/01/2014
12/01/2014
12/01/2014
12/01/2014
12/01/2014
12/01/2014
12/01/2014
12/01/2014
12/01/2014
12/01/2014
12/01/2014
12/01/2014
12/01/2014
12/01/2014
12/01/2014
12/01/2014
12/01/2014
12/01/2014
12/01/2014
12/01/2014
12/01/2014
11/24/2014
11/24/2014
11/24/2014
11/24/2014
11/24/2014
11/24/2014
11/24/2014
11/24/2014
11/24/2014

INVOICE NO

PD0O0000137
PD0O0000138
PDO0000139
PD0O0000140
PD0O0000141
PD0O0000142
PD0O0000143
PD0O0000144
PD0O0000145
PDO0000146
PD0O0000147
PD0O0000148
PDO0000149
PD0O0000150
PD0O0000151
PD0O0000152
PDO0000153
PD0O0000154
PD0O0000155
PDO0000156
PD0O0000157
PD0O0000158
PDO0000159
PD0O0000160
PD0O0000161
PD0O0000162
PDO0000163
PD0O0000164
PD0O0000165
PDO0000166
PD0O0000167
PD0O0000168
PD0O0000169
PDO0000170
PD0O0000171
PD0O0000172
PDO0000173
PD0O0000174
PD0O0000175
PDO0000176
PD0O0000177
PD0O0000178
PD0O0000179
PDO0000180
PD0O0000181
PD0O0000182
PDO0000183
SRS0000034
SRS0000035
SRS0000036
SRS0000037
SRS0000038
SRS0000039
SRS0000040
SRS0000041
SRS0000042

CUSTOMER #

ESU07
ESU08
ESU09
ESU10
ESU1l1l
ESU13
ESU15
ESU16
ESU17
ESU18
ESU19
ESUO1
ESU02
WESTPOINT
NEBRCITY
TEKAMAHHER
ESU03
WEEPINGWAT
BENNINGTON
GRETNA
WESTSIDE
ESU04
FALLSCITY
RALSTON
ESUO05
BEATRICE
FAIRBURY
ESU06
ESU07
ESU08
NORFOLK
ESU09
AURORA
ESU10
ESU11
ESU13
ESU15
ESU16
ESU17
ESU18
ESU19

NDE

OCIO
UNCSN
COLLEGESTM
UNL
WAYNESTATE
ESUO1
ESU02
ESU03
ESU04
ESUO05
ESU06
ESU07
ESUO08
ESU09

CUSTOMER NAME

EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
WEST POINT PUBLIC

NEBRASKA CITY PUBL
TEKAMAH-HERMAN PUB
EDUCATIONAL SERVIC
WEEPING WATER PUBL
BENNINGTON PUBLIC

GRETNA PUBLIC SCHO
WESTSIDE COMMUNITY
EDUCATIONAL SERIVC
FALLS CITY PUBLIC

RALSTON PUBLIC SCH
EDUCATIONAL SERVIC
BEATRICE PUBLIC SC
FATIRBURY PUBLIC SC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
NORFOLK PUBLIC SCH
EDUCATIONAL SERVIC
AURORA PUBLIC SCHO
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
NEBRASKA DEPT OF E
OCIO

UNCSN

COLLEGE OF ST MARY
UNIVERSITY OF NEBR
WAYNE STATE COLLEG
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERIVC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC

ESU COORDINATING COUNCIL

INVOICE SHORT LISTING

ORIG INVOICE

4,550.00
4,550.00
4,550.00
4,550.00
4,550.00
4,550.00
4,550.00
4,550.00
4,550.00
4,550.00
4,550.00
640.00
560.00
100.00
100.00
100.00
800.00
150.00
100.00
100.00
50.00
440.00
100.00
100.00
240.00
100.00
80.00
520.00
960.00
800.00
200.00
280.00
100.00
1,340.00
720.00
940.00
280.00
460.00
380.00
280.00
200.00
500.00
20.00
20.00
40.00
20.00
20.00
5,000.00
5,000.00
5,000.00
5,000.00
5,000.00
5,000.00
5,000.00
5,000.00
5,000.00

INVOICE ADJT ————PAYMENTS PAYMENT ADJT
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00

-20.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00

PAGE NUMBER:

MODULE: mrinvlrp

—WRITTEN OFF ———-TOTAL DUE
.00 4,550.00
.00 4,550.00
.00 4,550.00
.00 4,550.00
.00 4,550.00
.00 4,550.00
.00 4,550.00
.00 4,550.00
.00 4,550.00
.00 4,550.00
.00 4,550.00
.00 640.00
.00 560.00
.00 100.00
.00 100.00
.00 100.00
.00 800.00
.00 150.00
.00 100.00
.00 100.00
.00 50.00
.00 440.00
.00 100.00
.00 100.00
.00 240.00
.00 100.00
.00 80.00
.00 520.00
.00 960.00
.00 800.00
.00 200.00
.00 280.00
.00 100.00
.00 1,320.00
.00 720.00
.00 940.00
.00 280.00
.00 460.00
.00 380.00
.00 280.00
.00 200.00
.00 500.00
.00 20.00
.00 20.00
.00 40.00
.00 20.00
.00 20.00
.00 5,000.00
.00 5,000.00
.00 5,000.00
.00 5,000.00
.00 5,000.00
.00 5,000.00
.00 5,000.00
.00 5,000.00
.00 5,000.00



SUNGARD PENTAMATION,
DATE: 12/05/2014
TIME: 13:46:25

SELECTION CRITERIA: cmropenitem.total due>0.0

INV DATE

11/24/2014
11/24/2014
11/24/2014
11/24/2014
11/24/2014
11/24/2014
11/24/2014

INVOICE NO

SRS0000043
SRS0000044
SRS0000045
SRS0000046
SRS0000047
SRS0000048
SRS0000049

TOTAL REPORT: 119

INC.

CUSTOMER # CUSTOMER NAME

ESU10
ESU11
ESU13
ESU15
ESU16
ESU17
ESU18

EDUCATIONAL
EDUCATIONAL
EDUCATIONAL
EDUCATIONAL
EDUCATIONAL
EDUCATIONAL
EDUCATIONAL

SERVIC
SERVIC
SERVIC
SERVIC
SERVIC
SERVIC
SERVIC

ESU COORDINATING COUNCIL

INVOICE SHORT LISTING

ORIG INVOICE

5,000.00
5,000.00
5,000.00
5,000.00
5,000.00
5,000.00
5,000.00

288,919.59

INVOICE ADJT ————PAYMENTS PAYMENT ADJT
.00 .00 .00

.00 .00 .00

.00 .00 .00

.00 .00 .00

.00 .00 .00

.00 .00 .00

.00 .00 .00
-60.00 -520.00 .00

PAGE NUMBER:

MODULE: mrinvlrp

—WRITTEN OFF ———-TOTAL DUE
.00 5,000.00
.00 5,000.00
.00 5,000.00
.00 5,000.00
.00 5,000.00
.00 5,000.00
.00 5,000.00
.00 288,339.59



Checking Account Summary: November 2014

Beginning Balance: $1,444,642.79

ESUCC Admin.

Beginning Balance

Receipts

Disbursements

$157,847.91

$12.28

($24,385.69)

Ending Balance

$133,474.50

CooP

$593,473.91

$140,837.77

($48,263.13)

$686,048.55

DEC

$328,123.84

$0.00

($18,430.87)

$309,692.97

IMAT

$63,687.03

$0.00

($5,136.49)

$58,550.54

MEL

($129,848.29)

$53,915.00

($10,336.92)

($86,270.21)

SRS

$234,199.64

$0.00

($24,543.24)

$209,656.40

PDO

($52,841.25)

$58,445.72

($52,436.89)

($46,832.42)

ESUCC Reserve

$250,000.00

$250,000.00

Ending Balance:

$1,514,320.33

Fiscal Year Summary (beginning with zero balance as of Sept. 1st)

November November
End of Prev Month Receipts Disbursements FY Balance To Date
ESUCC Admin. $244,071.13 $12.28 ($24,385.69) $219,697.72
COOP $124,609.53 $140,837.77 ($48,263.13) $217,184.17
DEC $244,898.72 $0.00 ($18,430.87) $226,467.85
IMAT $20,826.79 $0.00 ($5,136.49) $15,690.30
MEL $28,781.45 $53,915.00 ($10,336.92) $72,359.53
SRS ($19,261.67) $0.00 ($24,543.24) ($43,804.91)
PDO $72,188.09 $58,445.72 ($52,436.89) $78,196.92
Outstanding Receipts
ESUCC Admin. $0.00
COOP $31,233.88
2013-2014 Coop Annual Buy $27,230.43
World Book, Billed 9/18/14 $4,003.45
DEC $405.71
Zoom Licenses, Billed 9/17/14 $405.71
IMAT $60,250.00
MSA Fee & Marshall Memo, 11/24/14 $60,250.00
LMS $15,355.00
Angel/Blackboard $15,355.00
SRS $80,000.00
MSA Fee, Billed 11/24/14  $80,000.00
PDO $101,095.00
PDO Onsite Registration Fees $11,920.00
MSA Fee, Billed 11/24/14 $77,350.00
NWEA, Billed 9/25/14 $5,000.00
Crisis Training $6,825.00

Total:

$288,339.59




{3 UNION BANK

& TRUST COMPANY,
PO BOX 82535
LINCOLN, NE 68581-2535

6310 0300 0 RF 29 0002517 20141129 NNNNNN 01 002517

NEBRASKA EDUCATIONAL SERVICE
UNET COORDINATING COUNCIL
DBA COOPERATIVE PURCHASING
1292 £ 4TH ST

AINSWORTH NE 69210-1225
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20611699
11/28/2@14

Union Bank & Trust Company
238 East 4th Street
Ainsworth NE 69210
402-387-1350

Add security to your business account with e-Statements.
e-statements can reduce your risk of fraud, through the mail or from

Business

paper left unattended in an office. Best of all, they are free! Contact
Treasury Management at 402.323.1557 to get started.
BASIC BUSINESS ACCOUNT 20611699
DESCRIPTION DEBITS CREDITS  DATE BALANCE
BALANCE LAST STATEMENT ....... Fheeseres e PN .. 10/31/14 340,167 .82
DEPOSIT ) 17,911.22 11/03/14 358,079.04
NPALIT Sweep Purchase 290,000.00 11/03/14 68,079.04
Cincinnati Insur INS.PREM 1000120530
923.00 11/03/14 67,156.04
NPAIT Sweep Purchase 17,600.00 11/604/14 50,156.04
DEPOSIT 3,007.17 11/05/14 53,163.21
DEPOSIT 1,797.54 11/06/14 54,960.75
NPALT Sweep Purchase 3,000.00 11/06/14 51,960.75
CHECK # 12513 396.19 11/06/14 51,564.56
DEPOSIT 3,800.00 11/07/14 55,364.56
NPAIT Sweep Purchase 1,000.00 11/07/14 54,364.56
NPAIT Sweep Purchase 4,000.00 11/18/14 50,364.56
CHECK # 12534 62.59 11/1e/14 50,381.97
CHECK # 12536 395.60 11/16/14 49,906.37
DEPOSIT 500.00 11/12/14 50,406 .37
NPALT Sweep Redemption 1,000.00 11/12/14 51,406.37
CHECK # 12538 180,96 11/12/14 51,225.41
CHECK # 12533 800.00 11/12/14 50,425.41
DEPOSIT 120,720.70 11/13/14 171,146.11
STATE OF NE ST PAYMENT 262415220 38,325.72 11/13/14 209,471.83
PAYMENT FOR AMZ STORECARD 755496484
25.00 11/13/14 209,446.83
CHECK # 12523 43,00 11/13/14 209,403 ,83

Member FDIC

* KK CONTINUED* * *
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20611699
11/28/2014

Account Number:
Statement Date:

“BASIC BUSINESS ACCOUNT 20611699

DESCRIPTION DEBITS
CHECK # 12532 423.71
CHECK # 12535 1,741.66
CHECK # 12539 6,161.21
DEPOSIT
NPAIT Sweep Purchase 151,000,060
DEPOSIT
NPAIT Sweep Purchase 14, 060.00
CHECK # 12537 25.00
CHECK # 12519 3,322.48

NPAIT Sweep Redemption

SYSCO RESOURCE S PAYMENT
PAYMENT FOR AMZ STORECARD 757552473

54.96
DEPOSIT
NPAIT Sweep Purchase 1,000.00
NPATIT Sweep Purchase 3,000.00
CHECK # 12541 93,295.87
DEPOSIT
DEPOSIT
NPAIT Sweep Redemption
NPAIT Sweep Purchase 49,000,008
CHECK # 12560 176.96
CHECK # 12546 5,640.00
NPAIT Sweep Redemption
CHECK # 12577 17.00
CHECK # 12544 Le.o
CHECK # 12529 146.65
CHECK # 12549 164,10
CHECK # 12556 397.99
CHECK # 12565 775.00
CHECK # 12543 5,000.00
CHECK # 12542 15,304 .96
NPAIT Sweep Redemption
CHECK # 12567 52.04
CHECK # 12571 298,00
CHECK # 12545 307.43
CHECK # 12548 444,64
CHECK # 12539 706.00
CHECK # 12528 775.37
CHECK # 12575 1,423.52

CREDITS

13,990.00

1,160.00
3,000.00
416,34

2,760.00

1,125.00.
47,684.80
94, 000,00

6,000.00

22,000.00

DATE BALANCE
11/13/14 208,980.12
11/13/14 207,238.46
11/13/14 201,077.25
11/14/14 215,067.25
11/14/14 64,067.25
11/17/14 65,227.25
11/17/14 51,227.25
11/17/14 51,202.25
11/17/14 47,879.77
11/18/14 50,879.77
11/18/14 51,296.11
11/18/14 51,241.15
11/19/14 54,001.15
11/19/14 53,001.15
11/29/14 50,001.15
11/20/14 43,294.72-
11/21/14 42,169.72-
11/21/14 5,515.08
11/21/14 99,515.08
11/24/14 50,515.08
11/24/14 5@,338.12
11/24/14 44,698.12
11/25/14 508,698.12
11/25/14 50,681.12
11/25/14 50,631.12
11/25/14 50,484.47
11/25/14 50,320.37
11/25/14 49,923.28
11/25/14 49,148.28
11/25/14 44,148,238
11/25/14 28,843.32
11/26/14 5@,843.32
11/26/14 50,791.28
11/26/14 50,493.28
11/26/14 5@,185.85
11/26/14 49,741.21
11/26/14 49,041.21
11/26/14 48,265.84
11/26/14 46,842.32

** x CONTINUED®* * *
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& TRUST COMPANY,

NEBRASKA EDUCATIONAL SERVICE
UNIT COORDINATING COUNCIL
DBA COOPERATIVE PURCHASING

BASIC BUSINESS ACCOUNT 20611699

DESCRIPTION DEBITS CREDITS  DATE BALANCE
CHECK # 12562 1,827.04 11/26/14 45,015.28
CHECK # 12547 3,171.82 11/26/14 41,843.46
CHECK # 12561 3,841.19 11/26/14 38,002.27
CHECK # 12570 3,880.00 11/26/14 34,122.27
CHECK # 12569 5,607.13 11/26/14 28,515.14
CHECK # 12566 6,942.25 11/26/14 21,572.89
NPAIT Sweep Redempticn 29,000.00 11/28/14 58,572.89
CHECK # 12568 ' 7.00 11i/28/14 50,565.89
CHECK # 12564 27.88 11/28/14 50,538.01
CHECK # 12559 49.47 11/28/14 50,488.54
CHECK # 12576 14,599.67 11/28/14 35,888.87
BALANCE THIS STATEMENT ....cvvvveenriencrscnnannns ceee. 11/28/14 35,888.87
TOTAL CREDITS (19) 408,198.49 MINIMUM BALANCE 43,294.72-
TOTAL DEBITS {52) 712,477.44 AVG AVAILABLE BALANCE 66,611.38
AVERAGE BALANCE 79,008.20
YOUR CHECKS SEQUENCED
DATE...CHECK #...... AMOUNT DATE...CHECK #...... AMOUNT DATE...CHECK #...... AMOUNT
11/66 12513%* 396.19 11/13 12539 6,161.21 11/26 12561 3,841.19
11/17 12519%  3,322.48 11/24 12540 5,6409.80 11/26 12562%  1,827.04
11/13 12523% 43.00 11/20 12541  93,295.87 11/28 12564 27.88
11/26 12528 775.37 11/25 12542  15,3e@4.96 11/25 12565 775.00
11/25 12529 146.65 11/25 12543 5,000.00 11/26 12566 6,942.25
11/26 12530% 7ee.00 11/25 12544 £@.0@ 11/26 12567 52.04
11/13 32532 423,71 11/26 12545% 307.43 11/28 12568 7.00
11/12 12533 800.00 11/26 12547 3,171.82 11/26 12569 5,667.13
11/10 12534 62.59 11/26 12548 444.64 11/26 12578 3,880.00
11/13 12535 1,741.66 11/25 12549* 164.10 11/26 12571%* 298.09
11/10 12536 395.60 11/25 12556% 397.09 11/26 12575 1,423.52
11/17 12537 25.08 11/28 12559 49.47 11/28 12576  14,599.67
11/12 12538 180.96 11/24 12560 176.96 11/25 12577 17.00
(*) INDICATES A GAP IN CHECK NUMBER SEQUENCE

* ¥ F CONTINUEDH* * #
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Nebraska Public Agency Investment Trust

Account Statement
November 1, 2014 to November 30, 2014

NEBRASKA ESU COORDINATING COUNCIL

1292 E 4TH ST

AINSWORTH, NE 68210-1225

o

NPAIT

PO BOX 82529

Lineoln, NE 68501

Toll Free: (800) 640-8817
Local: {402) 323-1615

Account Number:  123885-001

Fund Summary
PRICE PER SHARES DWHNED MARKET
SHARE VALUE
Nebraska Public Agency Investment Trust
123885-001 $1.00 1,491,277 45 $1,491,277.45
Transaction Summary
Nebraska Public Agency Investment Trust
123885-001
IRADE DATE SETTLEMENT DATE YRANSACTION DESCRIPEION SHARES AMOUNT
11/1/2014 Beginning Shares Balance 1,413,265.17 $1,113,265.17
11/3/20114 114312014 Purchase 290,000.00 $280,000.00
111472014 11/4/2014 Purchase 17,000.00 $17,000.00
11/6/2014 11/6/2014 Purchase 3.000.00 $3,000.00
11/7/2014 117712014 Purchase 1,000.00 $1,000.00
11/10/2014 11/10/2014 Purchase 4,000.00 $4,000.00
1171212014 11/12/2014 Redemption {1,000.00) ($1.000.00}
11/14/2014 111472014 Purchase 151,000.00 $151,000.00
11/17/12014 111712014 Purchase 14,000.00 $14,000.00
11/18/2014 117182014 Redamption (3,800.00) ($3,000.00)
11/19/2014 11/19/2014 Purchase 1,000.60 $1.000.00
11/2072014 11202014 Purchase 3,000.00 $3,000.00
11/21/2014 1112112014 Redemption {94,000.00) {$94,000.00)
11/24/2014 11/24/2014 Purchase 49,000.00 $49,000.00
11/25/2014 11/2612014 Redemption {6,000.00} {$6,000.00)
11/26/2014 11/26/2014 Redemption {22,000.00) {5$22,000.00}
11/28/2014 12/1/2014 Interest 12.28 $12.28
11/28/2014 11/28/2014 Redemption {29,000.00) ($29,000.00)
Total : 1,491,277.45 $1,491,277.45
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November Bank Reconciliation:

Beginning Bank Balance: $1,453,432.99

Cleared Deposits/Cash Receipts: §  253,198.49

Depaosits S 66,261.40
Journal Entries S 186,937.09
Interest Earned: S 12.28
Cleared Checks/Payments: S 17947744
Payments Cleared S 176,154.58

Check #1251% {cleared] & 3,322.48

Ending Bank Balance: $1,527,166.32

Reconcifiation Completed By:

Reconcilation Reviewed By:
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Bank Account ¥

Statement Begin Date * 06/20[4
i G

! Stat t End Brate * |12

] a eme.n . .n at /06/2014

G save

{3 Reconcile

Date: 12/05/2014 Period: 3/15

- Bank Statemant Information

@ ‘:earch

IUH!O\‘ ﬁANK AND ?RUST .

& Report

Actnvd!es Dacuments Favont:s,‘

. Interest/Fees

| Date * Lu/ao/zom e Complete

l

‘_I 1. Beginning Balance * I_ 1,453,432.9‘5; :

i .3 Ending Balance *

] Interest Earned * |

Period 73 12.28]

v | Fees Charged ® { 0.00;

T ook B_e_s!ané_é

Bank Ending Balance 1,527,166,32 |

2,098,798,86 |

Interest Earned . To12.28
Fees Charged . - 0.00.

e L g0 s 337240 C\{é \\\\/\\\
OF\

_ 3 Joumal Entries  2,420.00 ; /L' XO J‘)\
; Adjustments Debits ©L 000 S %/ \ \6./ Q}’" Q
| Adjustments Credits . - . 0.00 : C\\LO\(/ %}‘m <

; Payments a a! Entnes I Adsustments | Voads i
v Payments
i Ciear Chec!-. Type Check Date Cheek Numbc Name . B .Arnount Cleared Date
l_j ] 93f19/2014 s _AﬁPA lNC . e e e o e 3,02853 -
- ”Mjanu.a.lm N 08/19/2014 ) l2427 FREMOHNT PUBLEC BCHCOLS e 2,00000
' tanual 10/10/2014 12513 RHONDA EIS 3%6.19
o+ Manua! £0/£0/2014 12523 SOFTCHOICE CORFORATION 43.00
¥ HManual £1/03/2014 EFTRO0D6 CINCINNATT INSURANCE COMPARY 923.00
N Hanusal 1170572014 12532 TH4E WARNER CABLE 423.7¢
N banual 11/65/2014 12533 HARVILL ENTERFPRISES §00.60
- Manusai 11/05/2014 12534 BISHOP BUSINESS 62.59
v Manual 11/05/2014 12535 EDUCATIONAL SERVICE UNIT 3 1,741.66
W Manual 11/05/2014 12536 STAPLES ADVANTAGE 395.60
< Manual 11/05/2014 12537 METAL LCGOS 25.00
- Manual 11/05/2014 12538 AT&T MOBILITY 180.96
W Manual £1/05/2014 1253% UNION BANK & TRUST COMPANY 6,161.21
o Manual 11/05/2014 12540 SAFARL BOOKS ONLINE 5,640.00
o Manuat 11/20/2014 12528 HELEN BANZHAF 725,37
iy Manus! 11/20/2014 12529 DES ROMANEK 146,65
W Manual 11/20/2014 12530 HUMEBOLDT TABLE RGCK STEINAUER 700,00
tanusl 11/20/2014 12531 FREMGNT PUBLIC SCHCOLS 1,120.00
o tHanual 11/20/2014 £2541 EDUCATIONAL SERVICE UNIT 17 93,295.87
s Manual 11/20/2014 12542 HARDING & SHULTZ 15,304.96
A HManual 11/20/2014 12543 NORTHWEST EVALUATICN ASSOCIATION 5,900.00
o Hanual 11/20/2014 12544 MIDWEST CONNECY 50.00
g Manua! 11/20/2014 12545 CHARTVWELLS DINING SERVICES 307.43
Manusal 11/20/2014 12546 BRANDE[S CATERING 494.88
o Manusl 11/20/2014 12547 EDUCATIONAL SERVICE UNIT 10 3,171.82
N Manual 11/20/2014 £2548 EDUCATIONAL SERVICE UNIT 13 444,64
~f Manus! £1/20/2014 125489 LINCOLN PUBLIC SCHOQLS 164.10
Hanual 11/20/2014 12551 HOLIDAY 1HN EXPRESS 83.00
anual 11/20/2014 12552 HOLIDAY ENN EXPRESS 249.00
Manual 11/20/2054 12553 HOLIDAY INN EXPRESS 58L.00
Hanuat 11/20/2014 12554 CCMFORT INN 474.75
Manual 11/20/2014 12555 SCOTT ISAACSON 269.80 ,,"(\
o Manual 11/20/2014 12556 DEB HERICKS 397.09 . ;L erib
[XEPere) REELYELIE fAECT AARRALL RAETLEMHCVER AL o8 e e . ,_\_,@wa\ /{/\
Transaction T_qt_afs pr e e - Cloared AMOUNtS o Ty :.—Un_clga_red Amounts - ‘ v é\O €
R ) o Bank Beginning Balance 1,453,432.99 ; | . Q\U « \&u{
648,766.13 ; . Deposits 66,265.40 Deposits 582,504.73 | ") C/
: _ r : _1_89,44?.15 Payments ) £76,154.96 Payments 13,2592.19 \&\
Journal Entries 189,357.09 Journal Entrics - 186,937.09 6

Y —y




SUNGARD PENTAMATION

DATE:
TIME:

12/05/2014
13:37:43

ESU COORDINATING COUNCIL

CHECK REGISTER — DISBURSEMENT FUND

SELECTION CRITERIA: transact.yr='15’ and transact.period='3’'

ACCOUNTING PERIOD:

CASH ACCT CHECK NO

09000
09000
09000
09000

09000
09000
09000
09000
TOTAL

09000
09000
09000
09000
09000
09000
TOTAL

09000
09000
TOTAL

09000
09000
09000
09000
09000
09000
09000
09000
09000
09000
09000
09000
09000
TOTAL

09000
09000
09000
09000
TOTAL
09000
09000

09000

CHECK

CHECK

CHECK

CHECK

CHECK

12528
12529
12530
12531

12532
12532
12532
12532

12533
12533
12533
12533
12533
12533

12534
12534

12535
12535
12535
12535
12535
12535
12535
12535
12535
12535
12535
12535
12535

12536
12536
12536
12536
12537
12538

12539

4/15

ISSUE DT VENDOR

11/20/14
11/20/14
11/20/14
11/20/14

11/05/14
11/05/14
11/05/14
11/05/14

11/05/14
11/05/14
11/05/14
11/05/14
11/05/14
11/05/14

11/05/14
11/05/14

11/05/14
11/05/14
11/05/14
11/05/14
11/05/14
11/05/14
11/05/14
11/05/14
11/05/14
11/05/14
11/05/14
11/05/14
11/05/14

11/05/14
11/05/14
11/05/14
11/05/14
11/05/14
11/05/14

11/05/14

FUND — 99 - DISBURSEMENT FUND

1176
1216
1119
1204

1044
1044
1044
1044

1051
1051
1051
1051
1051
1051

1050
1050

1057
1057
1057
1057
1057
1057
1057
1057
1057
1057
1057
1057
1057

1062
1062
1062
1062
1221
1047

1039

NAME

HELEN BANZHAF

DEB ROMANEK

HUMBOLDT TABLE ROCK STEI

FREMONT PUBLIC SCHOOLS

TIME WARNER CABLE
TIME WARNER CABLE
TIME WARNER CABLE
TIME WARNER CABLE

HARVILL ENTERPRISES
HARVILL ENTERPRISES
HARVILL ENTERPRISES
HARVILL ENTERPRISES
HARVILL ENTERPRISES
HARVILL ENTERPRISES

BISHOP BUSINESS
BISHOP BUSINESS

EDUCATIONAL
EDUCATIONAL
EDUCATIONAL
EDUCATIONAL
EDUCATIONAL
EDUCATIONAL
EDUCATIONAL
EDUCATIONAL
EDUCATIONAL
EDUCATIONAL
EDUCATIONAL
EDUCATIONAL
EDUCATIONAL

SERVICE
SERVICE
SERVICE
SERVICE
SERVICE
SERVICE
SERVICE
SERVICE
SERVICE
SERVICE
SERVICE
SERVICE
SERVICE

STAPLES ADVANTAGE
STAPLES ADVANTAGE
STAPLES ADVANTAGE
STAPLES ADVANTAGE

METAL LOGOS

AT&T MOBILITY

UNIT
UNIT
UNIT
UNIT
UNIT
UNIT
UNIT
UNIT
UNIT
UNIT
UNIT
UNIT
UNIT

ORG UNIT

0150570400
0150570400
0150570400
0150570400

0130300000
0130300000
0140400000
0140400000

0130300000
0140400000
0160600000
0160620000
0160641000
0150500400

0130300000
0140400000

0160641000
0160620000
0150570400
0110100000
0130300000
0140400000
0160600000
0160620000
0160641000
0110100000
0160641000
0110100000
0110100000

0130300000
0110100000
0150570400
0150570400

0110100000

0140400000

UNION BANK & TRUST COMPA 0110100000

NMPDS TRAVEL REIMBURSE
NMPDA TRAVEL REIMBURSE
NMPDS TEACHER STIPENDS
NMPDS TEACHER STIPENDS

COOP PHONE LINCOLN
COOP INTERNET LINCOLN
SRS PHONE LINCOLN
SRS INTERNET LINCOLN

COOP CONTRACTED SERVIC
SRS CONTRACTED SERVICE
IMAT CONTRACTED SERVIC
DEC CONTRACTED SERVICE
LMS CONTRACTED SERVICE
PD CONTRACTED SERVICES

COOP PRINTING LINCOLN
SRS PRINTING LINCOLN

LMS INTERNET OMAHA
DEC POWER ADAPTORS
NMPDS CONF/CATERING
ESUCC RENT OMAHA
COOP RENT OMAHA

SRS RENT OMAHA

IMAT RENT OMAHA

DEC RENT OMAHA

LMS RENT OMAHA
ESUCC PHONE OMAHA
LMS PHONE OMAHA
ESUCC POSTAGE OMAHA
ESUCC PRINTING OMAHA

COOP SUPPLIES

ESUCC SUPPLIES

NMPDS SUPPLIES

NMPDS SUPPLIES

ESUCC SUPPLIES/NAME PL
SRS CELL PHONES

ESUCC TRAVEL

SALES TAX
0.00

0.00

0.00

0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00

PAGE NUMBER:

ACCTPA21

AMOUNT
775.37
146.65
700.00
1,120.00

66.84
74.39
133.69
148.79
423.71

40.00
80.00
80.00
200.00
200.00
200.00
800.00

20.86
41.73
62.59

200.00
180.00
187.50
477.60
90.65
54.70
86.34
200.27
156.08
48.00
48.00
10.69
1.83
1,741.66

173.73
21.90
53.49

146.48

395.60
25.00

180.96

8.00



SUNGARD PENTAMATION
DATE: 12/05/2014
TIME: 13:37:43

ESU COORDINATING COUNCIL
CHECK REGISTER — DISBURSEMENT FUND

SELECTION CRITERIA: transact.yr='15’ and transact.period='3’'
ACCOUNTING PERIOD: 4/15

FUND — 99 - DISBURSEMENT FUND

CASH ACCT CHECK NO ISSUE DT VENDOR NAME ORG UNIT  ————— DESCRIPTION——————
09000 12539 11/05/14 1039 UNION BANK & TRUST COMPA 0160620000 DEC CONF/MEETING

09000 12539 11/05/14 1039 UNION BANK & TRUST COMPA 0110100000 ESUCC ADVERTISING
09000 12539 11/05/14 1039 UNION BANK & TRUST COMPA 0110100000 ESUCC NETA CONF DUES
09000 12539 11/05/14 1039 UNION BANK & TRUST COMPA 0110100000 ESUCC LOBBYIST FEE
09000 12539 11/05/14 1039 UNION BANK & TRUST COMPA 0110100000 ESUCC TRAVEL

09000 12539 11/05/14 1039 UNION BANK & TRUST COMPA 0150560000 PD CRISIS SUPPLIES/BOO
09000 12539 11/05/14 1039 UNION BANK & TRUST COMPA 0150560000 PD CRISIS SUPPLIES/BOO
09000 12539 11/05/14 1039 UNION BANK & TRUST COMPA 0160641000 LMS SOFTWARE/GO DADDY
09000 12539 11/05/14 1039 UNION BANK & TRUST COMPA 0150560000 PD CRISIS SUPPLIES/BOO
09000 12539 11/05/14 1039 UNION BANK & TRUST COMPA 0130300000 COOP AEPA CONF FEE
09000 12539 11/05/14 1039 UNION BANK & TRUST COMPA 0110100000 ESUCC TRAVEL

09000 12539 11/05/14 1039 UNION BANK & TRUST COMPA 0150555300 INTEL NCSA-NSAB CONF
09000 12539 11/05/14 1039 UNION BANK & TRUST COMPA 0130300000 AEPA CONF — SHARTON
09000 12539 11/05/14 1039 UNION BANK & TRUST COMPA 0130300000 AEPA CONF/MEETING
09000 12539 11/05/14 1039 UNION BANK & TRUST COMPA 0150560000 PD CRISIS SUPPLIES/BOO
09000 12539 11/05/14 1039 UNION BANK & TRUST COMPA 0110100000 ESUCC TRAVEL

09000 12539 11/05/14 1039 UNION BANK & TRUST COMPA 0110100000 ESUCC TRAVEL

09000 12539 11/05/14 1039 UNION BANK & TRUST COMPA 0110100000 ESUCC FEES

TOTAL CHECK

09000 12540 11/05/14 1027 SAFARI BOOKS ONLINE 0150510200 RENEWAL SUBSCRIPTION,
09000 12541 11/20/14 1064 EDUCATIONAL SERVICE UNIT 0110100000 ESUCC SALARIES

09000 12541 11/20/14 1064 EDUCATIONAL SERVICE UNIT 0110100000 ESUCC SS/MEDICARE
09000 12541 11/20/14 1064 EDUCATIONAL SERVICE UNIT 0110100000 ESUCC RETIREMENT

09000 12541 11/20/14 1064 EDUCATIONAL SERVICE UNIT 0110100000 ESUCC WORK COMP

09000 12541 11/20/14 1064 EDUCATIONAL SERVICE UNIT 0110100000 ESUCC WAGE WORKS

09000 12541 11/20/14 1064 EDUCATIONAL SERVICE UNIT 0110100000 ESUCC FISCAL AGENT FEE
09000 12541 11/20/14 1064 EDUCATIONAL SERVICE UNIT 0110100000 ESUCC UNEMPLOYEMENT
09000 12541 11/20/14 1064 EDUCATIONAL SERVICE UNIT 0130300000 COOP SALARIES

09000 12541 11/20/14 1064 EDUCATIONAL SERVICE UNIT 0130300000 COOP SS/MEDICARE

09000 12541 11/20/14 1064 EDUCATIONAL SERVICE UNIT 0130300000 COOP RETIREMENT

09000 12541 11/20/14 1064 EDUCATIONAL SERVICE UNIT 0130300000 COOP WORK COMP

09000 12541 11/20/14 1064 EDUCATIONAL SERVICE UNIT 0130300000 COOP WAGE WORKS

09000 12541 11/20/14 1064 EDUCATIONAL SERVICE UNIT 0130300000 COOP UNEMPLOYMENT
09000 12541 11/20/14 1064 EDUCATIONAL SERVICE UNIT 0130300000 COOP RENT AINSWORTH
09000 12541 11/20/14 1064 EDUCATIONAL SERVICE UNIT 0130300000 COOP PHONE AINSWORTH
09000 12541 11/20/14 1064 EDUCATIONAL SERVICE UNIT 0130300000 COOP PRINTING/COPIER
09000 12541 11/20/14 1064 EDUCATIONAL SERVICE UNIT 0130300000 COOP BOND/INSURANCE
09000 12541 11/20/14 1064 EDUCATIONAL SERVICE UNIT 0130300000 COOP HEALTH INSURANCE
09000 12541 11/20/14 1064 EDUCATIONAL SERVICE UNIT 0160620000 DEC SALARIES

09000 12541 11/20/14 1064 EDUCATIONAL SERVICE UNIT 0160620000 DEC SS/MEDICARE

09000 12541 11/20/14 1064 EDUCATIONAL SERVICE UNIT 0160620000 DEC RETIREMENT

09000 12541 11/20/14 1064 EDUCATIONAL SERVICE UNIT 0160620000 DEC WORK COMP

09000 12541 11/20/14 1064 EDUCATIONAL SERVICE UNIT 0160620000 DEC WAGE WORKS

09000 12541 11/20/14 1064 EDUCATIONAL SERVICE UNIT 0160620000 DEC UNEMPLOYMENT

09000 12541 11/20/14 1064 EDUCATIONAL SERVICE UNIT 0160600000 IMAT SALARIES

09000 12541 11/20/14 1064 EDUCATIONAL SERVICE UNIT 0160600000 IMAT SS/MEDICARE

09000 12541 11/20/14 1064 EDUCATIONAL SERVICE UNIT 0160600000 IMAT RETIREMENT

09000 12541 11/20/14 1064 EDUCATIONAL SERVICE UNIT 0160600000 IMAT WORK COMP

09000 12541 11/20/14 1064 EDUCATIONAL SERVICE UNIT 0160600000 IMAT WAGE WORKS

09000 12541 11/20/14 1064 EDUCATIONAL SERVICE UNIT 0160600000 IMAT UNEMPLOYMENT

SALES TAX

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

PAGE NUMBER:
ACCTPA21

AMOUNT

107.96
339.00
900.00
200.00
8.00
483.00
762.50
299.99
130.45
350.00
4.00
832.00
536.94
934.20
169.50
13.75
24.88
57.04
6,161.21

5,640.00

9,607.58
695.58
949.02

57.63
4.20
206.00
186.00
26,550.30

1,952.49

1,053.40
159.28

15.75
139.50
1,104.00
84.00
27.43
32.00
1,636.22
13,212.27
908.26
1,305.09
79.24
16.24
711.45

3,557.12
252.36
351.37

21.34
3.22
153.45



SUNGARD PENTAMATION

DATE:
TIME:

12/05/2014
13:37:43

ESU COORDINATING COUNCIL

CHECK REGISTER — DISBURSEMENT FUND

SELECTION CRITERIA: transact.yr='15’ and transact.period='3’'

ACCOUNTING PERIOD:

CASH ACCT CHECK NO

09000
09000
09000
09000
09000
09000
09000
09000
09000
09000
09000
09000
09000
09000
09000
09000
09000
09000
09000
09000
09000
09000
TOTAL

09000
09000
09000
09000
09000
09000
TOTAL

09000
09000
09000
09000
TOTAL
09000
09000
09000
09000
09000
09000
TOTAL
09000

09000

CHECK

CHECK

CHECK

CHECK

12541
12541
12541
12541
12541
12541
12541
12541
12541
12541
12541
12541
12541
12541
12541
12541
12541
12541
12541
12541
12541
12541

12542
12542
12542
12542
12542
12542

12543
12544
12545
12545
12546
12547
12547
12547
12547
12547
12548

12549

4/15

ISSUE DT

11/20/14
11/20/14
11/20/14
11/20/14
11/20/14
11/20/14
11/20/14
11/20/14
11/20/14
11/20/14
11/20/14
11/20/14
11/20/14
11/20/14
11/20/14
11/20/14
11/20/14
11/20/14
11/20/14
11/20/14
11/20/14
11/20/14

11/20/14
11/20/14
11/20/14
11/20/14
11/20/14
11/20/14

11/20/14
11/20/14
11/20/14
11/20/14
11/20/14
11/20/14
11/20/14
11/20/14
11/20/14
11/20/14
11/20/14

11/20/14

FUND — 99 - DISBURSEMENT FUND

VENDOR

1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064

1040
1040
1040
1040
1040
1040

1026
1215
1066
1066
1219
1067
1067
1067
1067
1067
1068

1069

NAME ORG UNIT

EDUCATIONAL SERVICE UNIT 0160641000
EDUCATIONAL SERVICE UNIT 0160641000
EDUCATIONAL SERVICE UNIT 0160641000
EDUCATIONAL SERVICE UNIT 0160641000
EDUCATIONAL SERVICE UNIT 0160641000
EDUCATIONAL SERVICE UNIT 0160641000
EDUCATIONAL SERVICE UNIT 0140400000
EDUCATIONAL SERVICE UNIT 0140400000
EDUCATIONAL SERVICE UNIT 0140400000
EDUCATIONAL SERVICE UNIT 0140400000
EDUCATIONAL SERVICE UNIT 0140400000
EDUCATIONAL SERVICE UNIT 0140400000
EDUCATIONAL SERVICE UNIT 0150500000
EDUCATIONAL SERVICE UNIT 0150500000
EDUCATIONAL SERVICE UNIT 0150500000
EDUCATIONAL SERVICE UNIT 0150500000
EDUCATIONAL SERVICE UNIT 0150500000
EDUCATIONAL SERVICE UNIT 0150570400
EDUCATIONAL SERVICE UNIT 0150570400
EDUCATIONAL SERVICE UNIT 0150570400
EDUCATIONAL SERVICE UNIT 0150570400
EDUCATIONAL SERVICE UNIT 0150570400

HARDING & SHULTZ 0110100000
HARDING & SHULTZ 0130300000
HARDING & SHULTZ 0140400000
HARDING & SHULTZ 0160600000
HARDING & SHULTZ 0160620000
HARDING & SHULTZ 0160641000
NORTHWEST EVALUATION ASS 0150550200
MIDWEST CONNECT 0130300000
CHARTWELLS DINING SERVIC 0150570400
CHARTWELLS DINING SERVIC 0150570400
BRANDEIS CATERING 0150570400

EDUCATIONAL SERVICE UNIT 0150540200
EDUCATIONAL SERVICE UNIT 0150570400
EDUCATIONAL SERVICE UNIT 0150560000
EDUCATIONAL SERVICE UNIT 0130300000
EDUCATIONAL SERVICE UNIT 0160620000

EDUCATIONAL SERVICE UNIT 0150560000

LINCOLN PUBLIC SCHOOLS 0150510200

LMS SALARIES

LMS SS/MEDICARE
LMS RETIREMENT
LMS WORK COMP
LMS WAGE WORKS
LMS UNEMPLOYMENT
SRS SALARIES

SRS SS/MEDICARE
SRS RETIREMENT
SRS WORK COMP
SRS WAGE WORKS
SRS UNEMPLOYMENT
PD SALARIES

PD SS/MEDICARE
PD RETIREMENT

PD WORK COMP

PD WAGE WORKS
NMPDS SALARIES
NMPDS SS/MEDICARE
NMPDS RETIREMENT
NMPDS WORK COMP
NMPDS WAGE WORKS

ESUCC LEGAL SERVICES
COOP LEGAL SERVICES
SRS LEGAL SERVICES
IMAT LEGAL SERVICES
DEC LEGAL SERVICES
LMS LEGAL SERIVCES

NWEA TRAINING, ESU 10
COOP SUPPLIES

NMPDS CONF/ELEMENTARY
NMPDS CONF/SECONDARY
NMPDS CONF/CATERING

PD TAG DIGITAL CITIZEN
NMPDS CONF/WORKSHOP

PD CRISIS TRAINING
COOP SCHOOL ADVISORY M
DEC BLENDED CONF/MTG
PD CRISIS TRAINING

PD NOC CONF/MEETING

SALES TAX

0.
0.
0.
0.
0.
0.
0.
0.
0.
0.
0.
0.
0.
0.
0.
0.
0.
0.
0.
0.
0.
0.
0.

0.
0.
0.
0.
0.
0.
0.

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

00
00
00
00
00
00
00

0.00

0.

0.
0.
0.

00

00
00
00

0.00

0.
0.
0.
0.
0.
0.

00
00
00
00
00
00

0.00

.00

PAGE NUMBER:
ACCTPA21

AMOUNT

7,225.82
503.17
713.75

43.34
8.54
530.10
13,020.28
940.05
1,286.11
78.11
1.75
139.50

1,927.77
138.21
190.42

11.56
2.80
1,279.02
86.27
126.34
7.67

3.50
93,295.87

6,581.14
6,581.13
918.30
408.13
408.13
408.13
15,304.96

5,000.00
50.00
140.63
166.80
307.43
494.88
750.00
431.20
1,633.24
211.20
146.18
3,171.82
444.64

164.10



SUNGARD PENTAMATION
DATE: 12/05/2014
TIME: 13:37:43

ESU COORDINATING COUNCIL
CHECK REGISTER — DISBURSEMENT FUND

SELECTION CRITERIA: transact.yr='15’ and transact.period='3’'
ACCOUNTING PERIOD: 4/15

FUND — 99 - DISBURSEMENT FUND

CASH ACCT CHECK NO ISSUE DT VENDOR NAME ORG UNIT  ————— DESCRIPTION——————
09000 12550 v 11/20/14 1073 RODEWAY INN 0130300000 COOP TRAVEL/LODGING
09000 12550 v 11/20/14 1073 RODEWAY INN 0130300000 COOP TRAVEL/LODGING
09000 12550 11/20/14 1073 RODEWAY INN 0130300000 COOP TRAVEL/LODGING
09000 12550 11/20/14 1073 RODEWAY INN 0130300000 COOP TRAVEL/LODGING
TOTAL CHECK

09000 12551 11/20/14 1083 HOLIDAY INN EXPRESS 0150560000 PD CRISIS, DUDLEY LODG
09000 12552 11/20/14 1072 HOLIDAY INN EXPRESS 0130300000 COOP TRAVEL/LODGING
09000 12552 11/20/14 1072 HOLIDAY INN EXPRESS 0150570400 NMPDS TRAVEL/LODGING
09000 12552 11/20/14 1072 HOLIDAY INN EXPRESS 0150570400 NMPDS TRAVEL/LODGING
TOTAL CHECK

09000 12553 11/20/14 1085 HOLIDAY INN EXPRESS 0150570400 NMPDS TRAVEL/LODGING
09000 12553 11/20/14 1085 HOLIDAY INN EXPRESS 0150570400 NMPDS TRAVEL/LODGING
TOTAL CHECK

09000 12554 11/20/14 1198 COMFORT INN 0150570400 NMPDS TRAVEL/LODGING
09000 12555 11/20/14 1086 SCOTT ISAACSON 0110100000 ESUCC TRAVEL REIMB
09000 12555 11/20/14 1086 SCOTT ISAACSON 0160620000 DEC TRAVEL REIMB

TOTAL CHECK

09000 12556 11/20/14 1061 DEB HERICKS 0150570400 NMPDS TRAVEL/EXP REIMB
09000 12556 11/20/14 1061 DEB HERICKS 0110100000 ESUCC TRAVEL/EXP REIMB
TOTAL CHECK

09000 12557 11/20/14 1100 GORDON ROETHEMEYER 0160620000 DEC TRAVEL/EXP REIMB
09000 12557 11/20/14 1100 GORDON ROETHEMEYER 0160620000 DEC TRAVEL/EXP REIMB
09000 12557 11/20/14 1100 GORDON ROETHEMEYER 0160620000 DEC TRAVEL/EXP REIMB
TOTAL CHECK

09000 12558 11/20/14 1087 RHONDA EIS 0160600000 IMAT TRAVEL/EXP REIMB
09000 12559 11/20/14 1101 CRAIG PETERSON 0130300000 COOP TRAVEL/EXP REIMB
09000 12559 11/20/14 1101 CRAIG PETERSON 0130300000 COOP TRAVEL/EXP REIMB
TOTAL CHECK

09000 12560 11/20/14 1077 BRENDA KONKOLESKI 0130300000 COOP TRAVEL/EXP REIMB
09000 12561 11/20/14 1176 HELEN BANZHAF 0150570400 NMPDS CONTRACTED SERVI
09000 12561 11/20/14 1176 HELEN BANZHAF 0150570400 NMPDS TRAVEL/EXP REIMB
TOTAL CHECK

09000 12562 11/20/14 1079 TECHNICAL EVALULATION SR 0150570400 NMNPDS CONTRACTED SERV
09000 12562 11/20/14 1079 TECHNICAL EVALULATION SR 0150570400 NMPDS TRAVEL/EXP REIMB
TOTAL CHECK

09000 12563 11/20/14 1080 I-CUBED SOLUTIONS 0150570400 NMPDS CONTRACTED SERVI
09000 12563 11/20/14 1080 I-CUBED SOLUTIONS 0150570400 NMPDS TRAVEL/EXP REIMB
TOTAL CHECK

SALES TAX

0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00

0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

PAGE NUMBER:
ACCTPA21

AMOUNT

-125.98
-62.99
125.98

62.99
0.00

83.00

83.00
83.00
83.00
249.00

249.00
332.00
581.00

474.75

47.60
222.20
269.80

323.17
73.92
397.09

203.28
147.28

96.32
446.88

209.44

27.717
21.70
49.47

176.96

3,333.33
507.86
3,841.19

1,500.00
327.04
1,827.04

1,500.00
337.12
1,837.12



SUNGARD PENTAMATION

DATE:
TIME:

12/05/2014
13:37:43

ESU COORDINATING COUNCIL

CHECK REGISTER — DISBURSEMENT FUND

SELECTION CRITERIA: transact.yr='15’ and transact.period='3’'

ACCOUNTING PERIOD:

CASH ACCT CHECK NO

09000
09000
09000
TOTAL
09000
09000
TOTAL
09000
09000
TOTAL
09000
09000
09000
09000
09000
09000
09000
09000
09000
09000
09000
09000
09000
09000
TOTAL
09000
09000

09000

TOTAL CASH ACCOUNT

TOTAL

TOTAL

12564
12565
12565
CHECK
12566
12566
CHECK
12567
12567
CHECK
12568
12569
12570
12571
12572
12573
12574
12575
12576
12577
12578
12578
12578
12578
CHECK
EFT00006
EFT00007

EFT00008

FUND

REPORT

4/15

ISSUE DT VENDOR

11/20/14
11/20/14
11/20/14

11/20/14
11/20/14

11/20/14
11/20/14
11/20/14
11/20/14
11/20/14
11/20/14
11/20/14
11/20/14
11/20/14
11/20/14
11/20/14
11/20/14
11/20/14
11/20/14
11/20/14
11/20/14
11/03/14
11/13/14

11/18/14

FUND — 99 - DISBURSEMENT FUND

1220
1041
1041

1052
1052

1045
1045
1223
1108
1106
1224
1105
1074
1070
1155
1099
1215
1226
1226
1226
1226
1209
1222

1222

NAME

ACCO BRANDS DIRECT
NE ASSOCIATION OF SCHOOL
NE ASSOCIATION OF SCHOOL

SOLIANT CONSULTING INC
SOLIANT CONSULTING INC

AT CONFERENCE

AT CONFERENCE
EDUCATIONAL SERVICE UNIT
EDUCATIONAL SERVICE UNIT
NORTHEAST COMMUNITY COLL
HAMPTON INN & SUITES
HOLIDAY INN LINCOLN-DOWN
HOLIDAY INN EXPRESS
COUNTRY INN & SUITES
DAVE LUDWIG

JOHN DUDLEY

MIDWEST CONNECT

TPRINT

TPRINT

TPRINT

TPRINT

CINCINNATI INSURANCE COM
AMAZON

AMAZON

ORG UNIT

0130300000
0130300000
0140400000

0140400000
0140400000

0130300000
0160600000
0150500200
0130300000
0150570400
0150555300
0160620000
0150560000
0110100000
0110100000
0150560000
0130300000
0110100000
0130300000
0140400000
0160620000
0110100000
0150560000

0150560000

COOP SUPPLIES
COOP RENT LINCOLN
SRS RENT LINCOLN

SRS CONTRACTED SERVICE
SRS CONTRACTED SERVICE

COOP PHONE CONF

IMAT PHONE CONF
OVERPAYMENT REIMB

COOP CONTRACTED SERVIC
NMPDS WORKSHOP

INTEL TRAVEL PETERS
DEC TRAVEL/LODGING
CRISIS CONTRACTED SERV
ESUCC MEETINGS

ESUCC TRAVEL

CRISIS CONTRACTED SERV
COOP SUPPLIES

BUSINESS CARDS, PRINTI
BUSINESS CARDS, PRINTI
BUSINESS CARDS, PRINTI
BUSINESS CARDS, PRINTI
ESUCC INSURANCE

CRISIS TRAINING BOOKS

CRISIS TRAINING BOOKS

SALES TAX

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00

0.00

0.00

0.00

0.00
0.00
0.00
0.00

0.00
0.00

0.00

0.00

0.00

PAGE NUMBER:
ACCTPA21

AMOUNT

27.88
258.34
516.66
775.00

1,736.00
5,206.25
6,942.25

38.32

13.72

52.04

7.00
5,607.13
3,880.00

298.00
166.00
93.00
1,370.09
1,423.52
14,599.67

17.00
120.72
120.72

60.36
120.70
422.50
923.00

25.00

54.96

183,533.23
183,533.23

183,533.23



SUNGARD PENTAMATION
DATE: 12/05/2014

TIME: 13:

35:27

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 3/15

ACCOUNT

ORG UNIT - 0110100000 - GENERAL ESUCC/ADM

21000
21100
21200
22000
22100
22200
22300
22305
22400
22600
22830
23000
23140
23150
23160
23170
23180
23190
23240
23270
23280
23500
23525
23810
23820
23830
24000
24100
24400
24625
24650
24675
25000
25300
25600
26000
26300
26700
26800
26850
26900
27000

TOTAL

ORG UNIT

21100

SALARIES

REGULAR SALARIES

SUB OR TEMP

EMPLOYEE BENEFITS
SOCIAL SECURITY
RETIREMENT

HEALTH INSURANCE

FLEX SPEND

WORK COMP

LIFE INSURANCE
UNEMPLOYMENT INS
PURCHASED SERVICES
LOBBYIST FEES
ACCOUNTING/AUDIT

FISCAL MANAGEMENT FEE
LEGAL SERVICES
CONTRACTED SERVICES
PROFESSIONAL DEVELOPMENT
UTILITIES

RENTAL/LEASES
INSURANCE/BONDS
ADVERTISING

PRINTING

POSTAGE

PHONE

COMPUTER/INTERNET SERVICE
SUPPLIES/MATERIALS
SUPPLIES

PERIODICALS

REPAIRS

COMPUTER SOFTWARE/LICENSE
LONG TERM PROJECTS
CAPITAL OUTLAY
FURNITURE AND EQUIPMENT
COMPUTER HARDWARE

OTHER EXPENSES
DUES/FEES

TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG
PROGRAM PURCHASES
CONTINGENCY

TRANSFERS

GENERAL ESUCC/ADM

BUDGET

3,000

2,000.
.00
5,405.
7,988.
2,500.
2,000.
750.
1,500.
.00

.00
1,000.
.00

.00

750.
.00

.00
1,500.
2,500.
.00
15,050.
26,644.
7,500.
.00

.00
27,220.

275,228.

— 0120100000 - GENERAL ADM GENERAL

REGULAR SALARIES

.00
115,291.
.00

.00
8,370.
11,388.
.00

.00

692.
.00

.00

.00

200.
12,040.
3,600.
16,340.

00

00
00

00

00
00
00
00
00
00

00
00
00
00
00
00

00

00

00
00
00
00
00
00

00

.00

PERIOD

EXPENDITURES

.00
9,607.58
.00
.00
695.58
949.02
.00
4.20
57.63
.00
186.00
.00
200.00
.00
206.00
6,581.14
.00
.00
.00
477.60
923.00
339.00
1.83
22.69
48.00
.00
.00
167.62
.00
.00
.00
.00
.00
.00
.00
.00
57.04
1,603.67
1,370.09
.00
.00
.00

23,497.69

.00

ESU COORDINATING COUNCIL
BUDGET CONTROL STATUS

ENCUMBRANCES

OUTSTANDING

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
386.99
254.72
.00
.00
.00
.00
.00
.00
.00

641.71

.00

YEAR TO DATE
ENC + EXP

55,320.

.00
19,215.
.00

.00
1,391.
1,898.
.00
.20
.26
.00
.00
.00
.00
.00
412.
8,215.

15

16
04

00
89
00

.00

.00
1,612.
948.
862.
.83
65.
119.
.00
.00
.62
.00
.00
.00
.00
.00
386.
289.
.00
12,957.
4,295.
1,692.
.00

.00

.00

33
00
00

97
52

99
71

04

34
61

66

.00

PAGE NUMBER: 1
BUDSTAT1

AVAILABLE YTD/

BALANCE BUD
.00 .00
96,075.85 16.67
.00 .00

.00 .00

6,978.84 16.62
9,489.96 16.67

.00 .00

-4.20 .00
576.74 16.66
.00 .00
-186.00 .00
.00 .00
-200.00 200.00
12,040.00 .00

3,188.00 11.44
8,124.11 50.28

3,000.00 .00
2,000.00 .00
.00 .00

3,792.67 29.83
7,040.00 11.87
1,638.00 34.48

1,998.17 .09
684.03 8.80
1,380.48 7.97
.00 .00

.00 .00
748.38 25.16
.00 .00

.00 .00
750.00 .00
.00 .00

.00 .00

1,113.01 25.80
2,210.29 11.59
.00 .00
2,092.96 86.09
22,348.66 16.12
5,807.39 22.57

.00 .00
.00 .00
27,220.00 .00

219,907.34 20.10

.00 .00



SUNGARD PENTAMATION
DATE: 12/05/2014
TIME: 13:35:27

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 3/15

ACCOUNT - - - — -— TITLE - - — — —
22100 SOCIAL SECURITY

22200 RETIREMENT

22300 HEALTH INSURANCE

22305 FLEX SPEND

22400 WORK COMP

22600 LIFE INSURANCE

22830 UNEMPLOYMENT INS

23180 CONTRACTED SERVICES
23190 PROFESSIONAL DEVELOPMENT
23240 UTILITIES

23270 RENTAL/LEASES

23280 INSURANCE/BONDS

23500 ADVERTISING

23525 PRINTING

23810 POSTAGE
23820 PHONE

23830 COMPUTER/INTERNET SERVICE
24100 SUPPLIES

24400 PERIODICALS

24625 REPAIRS

24650 COMPUTER SOFTWARE/LICENSE
24675 LONG TERM PROJECTS

25300 FURNITURE AND EQUIPMENT
25600 COMPUTER HARDWARE

26300 DUES/FEES

26700 TRAVEL EXPENSES/MILEAGE
26800 CONFERENCE/CONVENTION/MTG
26900 CONTINGENCY

TOTAL GENERAL ADM GENERAL

ORG UNIT - 0130300000 — COOP COOP GENERAL

21100 REGULAR SALARIES
21200 SUB OR TEMP

22100 SOCIAL SECURITY

22200 RETIREMENT

22300 HEALTH INSURANCE
22305 FLEX SPEND

22400 WORK COMP

22600 LIFE INSURANCE

22830 UNEMPLOYMENT INS
23150 ACCOUNTING/AUDIT
23160 FISCAL MANAGEMENT FEE
23170 LEGAL SERVICES

23180 CONTRACTED SERVICES
23190 PROFESSIONAL DEVELOPMENT
23240 UTILITIES

23270 RENTAL/LEASES

23280 INSURANCE/BONDS

23500 ADVERTISING

23525 PRINTING

BUDGET

231,627.
.00
15,709.
22,880.
.00

.00
1,390.
.00

.00
12,040.
2,500.
16,340.
3,115.
.00
5,100.
11,397.
5,800.
3,000.
800.

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

00

.00
.00
.00
.00
.00
.00
.00

.00

00

00
00

00

00
00
00
00

00
00
00
00
00

ESU COORDINATING COUNCIL

BUDGET CONTROL STATUS

PERIOD
EXPENDITURES

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

26,550.30
.00
1,952.49
1,053.40
1,636.22
15.75
159.28
.00
139.50
.00

.00
6,581.13
5,647.13
.00

.00
1,452.99
32.00
.00
48.29

ENCUMBRANCES

OUTSTANDING

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

YEAR TO DATE
ENC + EXP

45,852.
.00
3,225.
2,960.
1,636.
15.
275.
.00

139.
.00

.00
8,215.
5,687.
.00

.00
3,565.
64.
752.
65.

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

00

.00
.00
.00
.00
.00
.00
.00

.00

51

33
04
22
75
07

50

88
13

40
00
50
79

PAGE NUMBER:

BUDSTAT1

AVAILABLE

BALANCE

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

185,774.49
.00
12,483.67
19,919.96
-1,636.22
-15.75
1,114.93
.00
-139.50
12,040.00
2,500.00
8,124.12
-2,572.13
.00
5,100.00
7,831.60
5,736.00
2,247.50
734.21

YTD/
BUD

19.
.00
20.
12.
.00
.00
19.
.00
.00
.00
.00
50.
182.
.00
.00
31.
.10
25.
.22

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

00

.00
.00
.00
.00
.00
.00
.00

.00

80

53

94

79

28

57

28

08



SUNGARD PENTAMATION
DATE: 12/05/2014
TIME: 13:35:27

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 3/15

ACCOUNT - — — — - TITLE - - - — — BUDGET
23810 POSTAGE 7,000.00
23820 PHONE 800.00
23830 COMPUTER/INTERNET SERVICE 6,878.00
24100 SUPPLIES 3,000.00
24400 PERIODICALS .00
24625 REPAIRS .00
24650 COMPUTER SOFTWARE/LICENSE 230,500.00
24675 LONG TERM PROJECTS .00
25300 FURNITURE AND EQUIPMENT .00
25600 COMPUTER HARDWARE .00
26300 DUES/FEES 3,000.00
26600 REPAYMENT MEMBER EQUITY .00
26700 TRAVEL EXPENSES/MILEAGE 15,000.00
26800 CONFERENCE /CONVENTION/MTG 5,000.00
26850 PROGRAM PURCHASES 1,700,000.00
26900 CONTINGENCY .00
TOTAL COOP COOP GENERAL 2,302,876.00
ORG UNIT — 0140400000 - SRS SRS GENERAL

21100 REGULAR SALARIES 265,335.00
21200 SUB OR TEMP .00
22100 SOCIAL SECURITY 18,190.00
22200 RETIREMENT 26,209.00
22300 HEALTH INSURANCE .00
22305 FLEX SPEND .00
22400 WORK COMP 1,592.00
22600 LIFE INSURANCE .00
22830 UNEMPLOYMENT INS .00
23150 ACCOUNTING/AUDIT 1,680.00
23170 LEGAL SERVICES 2,280.00
23180 CONTRACTED SERVICES 86,979.00
23190 PROFESSIONAL DEVELOPMENT .00
23240 UTILITIES .00
23270 RENTAL/LEASES 6,842.00
23280 INSURANCE/BONDS .00
23500 ADVERTISING .00
23525 PRINTING 100.00
23810 POSTAGE 50.00
23820 PHONE 3,709.00
23830 COMPUTER/INTERNET SERVICE 3,998.00
24100 SUPPLIES 500.00
24400 PERIODICALS .00
24625 REPAIRS .00
24650 COMPUTER SOFTWARE/LICENSE 3,900.00
24675 LONG TERM PROJECTS .00
25300 FURNITURE AND EQUIPMENT .00
25600 COMPUTER HARDWARE .00
26300 DUES/FEES .00
26700 TRAVEL EXPENSES/MILEAGE 10,340.00

26800 CONFERENCE /CONVENTION/MTG 3,030.

00

PERIOD

EXPENDITURES

17.99
189.16
74.39
389.33
.00
.00
.00
.00
.00
.00
.00
.00
309.43
2,032.34
.00
.00

48,281.12

13,020.28
.00
940.05
1,286.11
.00
1.75
78.11
.00
139.50
.00
918.30
7,022.25
.00
.00
571.36
.00
.00
41.73
2.40
314.65
148.79
60.36
.00
.00
.00
.00
.00
.00
.00
.00
.00

ESU COORDINATING COUNCIL
BUDGET CONTROL STATUS

ENCUMBRANCES

OUTSTANDING

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

YEAR TO DATE
ENC + EXP

286.
344.
147.
580.
.00

.00

.00

.00

.00

.00

.00

.00
3,869.
2,032.
25,332.
.00

105,048.

26,040.
.00
1,880.
2,572.
.00
.75
.22
.00
.50
.00
1,146.
28,001.
.00

.00
2,210.
.00

.00

41.

8.

621.
294.
60.

.00

.00

.00

.00

.00

.00

.00
2,475.
64.

58
91
44
35

68
34
45

87

56

10
22

40
15

96

73
81
87
87
36

27
09

PAGE NUMBER: 3
BUDSTAT1

AVAILABLE YTD/
BALANCE BUD

6,713.42 4.09

455.09 43.11
6,730.56 2.14
2,419.65 19.35

.00 .00

.00 .00
230,500.00 .00
.00 .00

.00 .00

.00 .00
3,000.00 .00
.00 .00

11,130.32 25.80
2,967.66 40.65

1,674,667.55 1.49
.00 .00
2,197,827.13 4.56
239,294.44 9.81
.00 .00
16,309.90 10.34
23,636.78 9.81
.00 .00

-1.75 .00
1,435.78 9.81

.00 .00

-139.50 .00
1,680.00 .00

1,133.60 50.28
58,977.85 32.19

.00 .00
.00 .00
4,631.04 32.31
.00 .00
.00 .00

58.27 41.73
41.19 17.62
3,087.13 16.77

3,703.13 7.38
439.64 12.07
.00 .00

.00 .00
3,900.00 .00
.00 .00

.00 .00

.00 .00

.00 .00
7,864.73 23.94
2,965.91 2.12



SUNGARD PENTAMATION
DATE: 12/05/2014

TIME: 13:

35:27

SELECTION CRITERIA: ALL

ACCOUNTING PERIOD:

ACCOUNT

26850
26900

TOTAL

ORG UNIT

21100
22100
22200
22300
22305
22400
23525
23810
24100
26700

TOTAL

ORG UNIT
23170
23180
23190
23810
24100
26700
26800

TOTAL

ORG UNIT
23180

TOTAL

ORG UNIT
23190
24400
26800

TOTAL

ORG UNIT

3/15

————— TITLE - - — — — BUDGET
PROGRAM PURCHASES .00
CONTINGENCY .00
SRS SRS GENERAL 434,734.00
- 0150500000 — PROF DEV PD GENERAL

REGULAR SALARIES 23,133.00
SOCIAL SECURITY 1,663.00
RETIREMENT 2,285.00
HEALTH INSURANCE .00
FLEX SPEND .00
WORK COMP 139.00
PRINTING .00
POSTAGE .00
SUPPLIES .00
TRAVEL EXPENSES/MILEAGE .00
PROF DEV PD GENERAL 27,220.00
— 0150500200 — PROF DEV PD ESU

LEGAL SERVICES 1,000.00
CONTRACTED SERVICES 4,000.00
PROFESSIONAL DEVELOPMENT .00
POSTAGE 250.00
SUPPLIES 500.00
TRAVEL EXPENSES/MILEAGE 1,000.00
CONFERENCE/CONVENTION/MTG 12,699.00
PROF DEV PD ESU 19,449.00
- 0150500400 - PROF DEV PD FEDERAL
CONTRACTED SERVICES 200,000.00
PROF DEV PD FEDERAL 200,000.00
— 0150510200 — PROF DEV NOC ESU
PROFESSIONAL DEVELOPMENT 21,000.00
PERIODICALS 5,100.00
CONFERENCE/CONVENTION/MTG 1,500.00
PROF DEV NOC ESU 27,600.00

— 0150520200 - PROF DEV SDA ESU

ESU COORDINATING COUNCIL

BUDGET CONTROL STATUS

PERIOD
EXPENDITURES

.00
.00

24,545.64

1,927.77
138.21
190.42

.00
2.80
11.56
.00
32.16
.00
.00

2,302.92

.00
.00
.00
.00
.00
.00
.00

.00

200.00

200.00

.00
5,640.00
164.10

5,804.10

ENCUMBRANCES
OUTSTANDING

.00
.00

.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

.00
.00
.00
.00
.00
.00
.00

.00

.00

.00

.00
.00
.00

.00

YEAR TO DATE
ENC + EXP

.00
.00

65,715.86

3,855.54
276.42
380.84

.00

.00
48.96
.00
.00

4,587.68

.00
.00
.00
.00
.00
.00
2,890.00

2,890.00

.00
5,640.00
164.10

5,804.10

PAGE NUMBER:

BUDSTAT1

AVAILABLE

BALANCE

.00
.00

369,018.14

19,277.46
1,386.58
1,904.16

22,632.32

1,000.00
4,000.00
.00
250.00
500.00
1,000.00
9,809.00

16,559.00

199,800.00

199,800.00

21,000.00
-540.00
1,335.90

21,795.90

YTD/
BUD

15.

16.
16.
16.
.00
.00
16.
.00
.00
.00
.00

16.

14.

21.

.00
.00

12

67
62
67

63

85

.00
.00
.00
.00
.00
.00
22.

76

.10

.10

.00
110.
10.

59
94

03



SUNGARD PENTAMATION
DATE: 12/05/2014
TIME: 13:35:27

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 3/15

ACCOUNT - - - — -— TITLE - - — — —
23190 PROFESSIONAL DEVELOPMENT
26800 CONFERENCE/CONVENTION/MTG
TOTAL PROF DEV SDA ESU

ORG UNIT - 0150530200 - PROF DEV ESPD ESU

23190 PROFESSIONAL DEVELOPMENT
24100 SUPPLIES

26800 CONFERENCE/CONVENTION/MTG
TOTAL PROF DEV ESPD ESU

ORG UNIT - 0150540200 - PROF DEV TAG ESU

23190 PROFESSIONAL DEVELOPMENT
26700 TRAVEL EXPENSES/MILEAGE
26800 CONFERENCE/CONVENTION/MTG
TOTAL PROF DEV TAG ESU

ORG UNIT - 0150550200 — PROF DEV NWEA ESU

23180 CONTRACTED SERVICES
23190 PROFESSIONAL DEVELOPMENT
TOTAL PROF DEV NWEA ESU

ORG UNIT - 0150555300 — INTEL GRANT

21100 REGULAR SALARIES

23180 CONTRACTED SERVICES

23500 ADVERTISING

24100 SUPPLIES

26700 TRAVEL EXPENSES/MILEAGE
26800 CONFERENCE/CONVENTION/MTG
TOTAL INTEL GRANT

BUDGET

17,500.
9,838.

27,338.

12,500.
.00
1,000.

13,500.

3,500.
2,000.
4,400.

9,900.

35,000.
22,650.

57,650.

7,263.
.00
1,500.
1,000.
8,000.
.00

17,763.

ORG UNIT - 0150560000 - PROF DEV CRISIS GENERAL

23180 CONTRACTED SERVICES
23190 PROFESSIONAL DEVELOPMENT
TOTAL PROF DEV CRISIS GENERAL

30,600.
9,400.

40,000.

ORG UNIT - 0150570400 — PROF DEV NMPDS GR FEDERAL

00
00

00

00
00
00

00
00
00

00

00
00

00

00
00

00
00

00

00
00

00

ESU COORDINATING COUNC
BUDGET CONTROL STATUS

PERIOD
EXPENDITURES

.00
.00

.00

.00
.00
.00

.00

.00
.00
750.00

750.00

.00
5,000.00

5,000.00

.00

.00

.00

.00
298.00
1,732.00

2,030.00

14,775.67
3,703.29

18,478.96

IL

ENCUMBRANCES
OUTSTANDING

.00
.00

.00

.00
.00
.00

.00

.00
.00
.00

.00

.00
.00

.00

.00
.00
.00
.00
.00
.00

.00

.00
.00

.00

YEAR TO DATE
ENC + EXP

928.

45.

1,142.

48,000.
7,500.

55,500.

2,030.

14,775.
3,703.

18,478.

.00
928.

60

60

.00
.00
45.

50

50

.00
.00
1,142.

50
50

00
00

00

.00

.00

.00

.00

298.
1,732.

00
00

00

67
29

96

PAGE NUMBER:

BUDSTAT1

AVAILABLE
BALANCE

17,500.00
8,909.40

26,409.40

12,500.00
.00
954.50

13,454.50

3,500.00
2,000.00
3,257.50

8,757.50

-13,000.00
15,150.00

2,150.00

7,263.00
.00
1,500.00
1,000.00
7,702.00
-1,732.00

15,733.00

15,824.33
5,696.71

21,521.04

YTD/
BUD

11.

137.
33.

96.

11.

48.
39.

46.

.00
.44

.40

.00
.00
.55

.34

.00
.00
25.

97
54

14
11

27

.00
.00
.00
.00
.73
.00

43

29
40

20



SUNGARD PENTAMATION
DATE: 12/05/2014

TIME: 13:

35:27

SELECTION CRITERIA: ALL

ACCOUNTING PERIOD:

ACCOUNT

21100
22000
22100
22200
22305
22400
23180
24100
24650
26700
26800
26900

TOTAL

ORG UNIT
23180

TOTAL

ORG UNIT

23190
24650
26800

TOTAL

ORG UNIT

24100
24650
26800

TOTAL

ORG UNIT

21100
21200
22100
22200
22300
22305
22400
22600
22830

3/15

REGULAR SALARIES

EMPLOYEE BENEFITS

SOCIAL SECURITY
RETIREMENT

FLEX SPEND

WORK COMP

CONTRACTED SERVICES
SUPPLIES

COMPUTER SOFTWARE/LICENSE
TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG
CONTINGENCY

PROF DEV NMPDS GR FEDERAL

— 0150575400 — SLDS GRANT
CONTRACTED SERVICES

SLDS GRANT

— 0150600200 — PROF DEV IMAT ESU
PROFESSIONAL DEVELOPMENT
COMPUTER SOFTWARE/LICENSE
CONFERENCE/CONVENTION/MTG

PROF DEV IMAT ESU

— 0150620000 — PD BLENDED ESU
SUPPLIES

COMPUTER SOFTWARE/LICENSE
CONFERENCE/CONVENTION/MTG

PD BLENDED ESU

BUDGET

15,350.
.00

1,041.
1,516.
.00

92.
252,601.
11,000.
.00
18,560.
99,840.
100,000.

500,000.

200,000.

200,000.

1,250.
3,500.
1,000.

5,750.

300.
750.
6,000.

7,050.

— 0160100000 — BLENDED ADM GENERAL

REGULAR SALARIES
SUB OR TEMP
SOCIAL SECURITY
RETIREMENT
HEALTH INSURANCE
FLEX SPEND

WORK COMP

LIFE INSURANCE
UNEMPLOYMENT INS

00

00
00

00
00
00
00
00
00

00

00
00

00
00
00

00

00
00
00

00

.00
.00
.00
.00
.00
.00
.00
.00
.00

ESU COORDINATING COUNCIL

BUDGET CONTROL STATUS

PERIOD
EXPENDITURES

1,279.02
.00
86.27
126.34
3.50
7.67
8,153.33
199.97
.00
3,638.96
5,301.01
.00

18,796.07

.00

.00

.00
.00
.00

.00

.00
.00
.00

.00

.00
.00
.00
.00
.00
.00
.00
.00
.00

ENCUMBRANCES
OUTSTANDING

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

.00

.00

.00
.00
.00

.00

.00
.00
.00

.00

.00
.00
.00
.00
.00
.00
.00
.00
.00

YEAR TO DATE
ENC + EXP

2,558.
.00

172.
252.

3.

15.
27,615.
4,850.
1,598.
6,354.
13,101.
.00

56,521.

3,199.

1,149.

04

54
68
50
34
66
43
00
57
01

77

.00
.00

.00
3,010.
189.

00
46

46

.00
.00
1,149.

10

10

.00
.00
.00
.00
.00
.00
.00
.00
.00

PAGE NUMBER:

BUDSTAT1
AVAILABLE YTD/
BALANCE BUD
12,791.96 16.66
.00 .00
868.46 16.57
1,263.32 16.67
-3.50 .00
76.66 16.67
224,985.34 10.93
6,149.57 44.09
-1,598.00 .00
12,205.43 34.24
86,738.99 13.12
100,000.00 .00
443,478.23 11.30
199,800.00 .10
199,800.00 .10
1,250.00 .00
490.00 86.00
810.54 18.95
2,550.54 55.64
300.00 .00
750.00 .00
4,850.90 19.15
5,900.90 16.30
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00



SUNGARD PENTAMATION
DATE: 12/05/2014
TIME: 13:35:27

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 3/15

ACCOUNT - - - — -— TITLE - - — — —
23180 CONTRACTED SERVICES

23190 PROFESSIONAL DEVELOPMENT
23500 ADVERTISING

23525 PRINTING

23810 POSTAGE
23820 PHONE

23830 COMPUTER/INTERNET SERVICE
24100 SUPPLIES

24625 REPAIRS

24650 COMPUTER SOFTWARE/LICENSE
24675 LONG TERM PROJECTS

25600 COMPUTER HARDWARE

26700 TRAVEL EXPENSES/MILEAGE
26800 CONFERENCE/CONVENTION/MTG
TOTAL BLENDED ADM GENERAL

BUDGET

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

ORG UNIT - 0160600000 — BLENDED IMAT GENERAL

21100 REGULAR SALARIES

21200 SUB OR TEMP

22100 SOCIAL SECURITY

22200 RETIREMENT

22300 HEALTH INSURANCE

22305 FLEX SPEND

22400 WORK COMP

22600 LIFE INSURANCE

22830 UNEMPLOYMENT INS

23150 ACCOUNTING/AUDIT

23170 LEGAL SERVICES

23180 CONTRACTED SERVICES
23190 PROFESSIONAL DEVELOPMENT
23240 UTILITIES

23270 RENTAL/LEASES

23500 ADVERTISING

23525 PRINTING

23810 POSTAGE

23820 PHONE

23830 COMPUTER/INTERNET SERVICE
24100 SUPPLIES

24400 PERIODICALS

24625 REPAIRS

24650 COMPUTER SOFTWARE/LICENSE
24675 LONG TERM PROJECTS

25300 FURNITURE AND EQUIPMENT
25600 COMPUTER HARDWARE

26300 DUES/FEES

26700 TRAVEL EXPENSES/MILEAGE
26800 CONFERENCE/CONVENTION/MTG
26850 PROGRAM PURCHASES

26900 CONTINGENCY

42,678.

00

.00

3,055.
4,216.

00
00

.00
.00

256.

00

.00
.00

747.
1,014.
29,429,

00
00
00

.00
.00

3,983.

00

.00
.00

100.
200.
1,134.
150.

00
00
00
00

.00
.00

500.

00

.00
.00
.00
.00

2,500.
150.
345,750.

00
00
00

.00

ESU COORDINATING COUNCIL

BUDGET CONTROL STATUS

PERIOD
EXPENDITURES

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

3,557.12
.00
252.36
351.37
.00
3.22
21.34
.00
153.45
.00
408.13
80.00
.00
.00
86.34
.00
.00
.48
13.72
.00
.00
.00
.00
.00
.00
.00
.00
.00
209.44
.00
.00
.00

ENCUMBRANCES YEAR TO DATE
OUTSTANDING ENC + EXP
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 7,114.23
.00 .00
.00 504.72
.00 702.74
.00 .00
.00 3.22
.00 42.68
.00 .00
.00 153.45
.00 .00
.00 509.51
.00 160.00
.00 .00
.00 .00
.00 3,266.34
.00 .00
.00 .00
.00 2.40
.00 35.41
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 688.63
.00 .00
750.00 750.00
.00 .00

PAGE NUMBER: 7
BUDSTAT1

AVAILABLE YTD/

BALANCE BUD
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00

35,563.77 16.67

.00 .00
2,550.28 16.52
3,513.26 16.67

.00 .00
-3.22 .00
213.32 16.67
.00 .00
—-153.45 .00
747.00 .00
504.49 50.25
29,269.00 .54
.00 .00

.00 .00
716.66 82.01
.00 .00

.00 .00

97.60 2.40
164.59 17.71

1,134.00 .00
150.00 .00
.00 .00

.00 .00
500.00 .00
.00 .00

.00 .00

.00 .00

.00 .00
1,811.37 27.55
150.00 .00
345,000.00 .22
.00 .00



SUNGARD PENTAMATION
DATE: 12/05/2014

TIME: 13:

35:27

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 3/15

ACCOUNT

TOTAL

ORG UNIT

21100
21200
22100
22200
22300
22305
22400
22600
22830
23150
23170
23180
23190
23240
23270
23500
23525
23810
23820
23830
24100
24400
24625
24650
24675
25300
25600
26300
26700
26800
26850
26900

TOTAL

ORG UNIT

21100
21200
22100
22200
22300
22305
22400
22600
22830
23150

BLENDED IMAT GENERAL

BUDGET

435,862.

— 0160620000 — BLENDED DEC GENERAL

REGULAR SALARIES

SUB OR TEMP

SOCIAL SECURITY
RETIREMENT

HEALTH INSURANCE

FLEX SPEND

WORK COMP

LIFE INSURANCE
UNEMPLOYMENT INS
ACCOUNTING/AUDIT

LEGAL SERVICES
CONTRACTED SERVICES
PROFESSIONAL DEVELOPMENT
UTILITIES

RENTAL/LEASES
ADVERTISING

PRINTING

POSTAGE

PHONE

COMPUTER/INTERNET SERVICE
SUPPLIES

PERIODICALS

REPAIRS

COMPUTER SOFTWARE/LICENSE
LONG TERM PROJECTS
FURNITURE AND EQUIPMENT
COMPUTER HARDWARE
DUES/FEES

TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG
PROGRAM PURCHASES
CONTINGENCY

BLENDED DEC GENERAL

158,502.
.00
11,078.
15,657.
.00

.00

951.
.00

.00

747.
1,014.
75,723.
.00

.00
2,344.

895.
200.
200.
1,134.
150.
250.
.00
6,400.
.00

.00
1,221.
.00
8,500.
11,400.
.00

.00

296,366.

— 0160641000 — BLENDED LMS GENERAL

REGULAR SALARIES
SUB OR TEMP
SOCIAL SECURITY
RETIREMENT
HEALTH INSURANCE
FLEX SPEND

WORK COMP

LIFE INSURANCE
UNEMPLOYMENT INS
ACCOUNTING/AUDIT

96,692.
.00
6,118.
8,563.
.00

.00

520.
.00

.00

747.

00

00
00
00

00

00
00
00

00
00
00
00
00
00
00
00

00

00

00
00

00

00
00
00
00

00

PERIOD

EXPENDITURES

5,136.97

13,212.27
.00
908.26
1,305.09
.00
16.24
79.24
.00
711.45
.00
408.13
200.00
.00
.00
200.27
.00
.00
1.44
.00
.00
120.70
.00
.00
.00
.00
.00
180.00
.00
835.08
254.14
.00
.00

18,432.31

7,225.82
.00
503.17
713.75
.00

8.54
43.34
.00
530.10
.00

ESU COORDINATING COUNCIL
BUDGET CONTROL STATUS

ENCUMBRANCES

OUTSTANDING

750.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

YEAR TO DATE
ENC + EXP

13,933.33

26,424.55
.00
1,816.52
2,610.18
.00

16.24
158.48
.00

.00
509.51
27,550.00
.00

.00
505.49

.00
10.56
7.65
.00

.00

.00
5,964.00
.00

.00
735.07
.00
1,383.51
454.14
.00

.00

69,096.23

14,451.66
.00
1,006.34
1,427.50
.00

8.54
86.68

.00
530.10
.00

PAGE NUMBER: 8
BUDSTAT1

AVAILABLE YTD/
BALANCE BUD

421,928.67 3.20

132,077.45 16.67
.00 .00
9,261.48 16.40
13,046.82 16.67

.00 .00
-16.24 .00
792.52 16.66

.00 .00

-711.45 .00
747.00 .00

504.49 50.25
48,173.00 36.38

.00 .00

.00 .00
1,838.51 21.57
.00 .00
895.00 .00
189.44 5.28
192.35 3.83
1,134.00 .00
-88.88 159.25
250.00 .00
.00 .00
436.00 93.19
.00 .00

.00 .00
485.93 60.20
.00 .00
7,116.49 16.28
10,945.86 3.98
.00 .00

.00 .00

227,269.77 23.31

82,240.34 14.95

.00 .00
5,111.66 16.45
7,135.50 16.67

.00 .00
-8.54 .00
433.32 16.67
.00 .00
-530.10 .00
747.00 .00



SUNGARD PENTAMATION
DATE: 12/05/2014

TIME: 13:

35:27

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 3/15

ACCOUNT

23170
23180
23190
23240
23270
23500
23525
23810
23820
23830
24100
24400
24625
24650
24675
25300
25600
26300
26700
26800
26850
26900

TOTAL

ORG UNIT
26950

TOTAL

ORG UNIT
26950

TOTAL

ORG UNIT
26950

TOTAL

ORG UNIT
26950

TOTAL

————— TITLE - - — — — BUDGET
LEGAL SERVICES 1,014.00
CONTRACTED SERVICES 15,573.00
PROFESSIONAL DEVELOPMENT .00
UTILITIES .00
RENTAL/LEASES 1,820.00
ADVERTISING .00
PRINTING 250.00
POSTAGE 50.00
PHONE 525.00
COMPUTER/INTERNET SERVICE 5,046.00
SUPPLIES 250.00
PERIODICALS .00
REPAIRS .00
COMPUTER SOFTWARE/LICENSE 101,460.00
LONG TERM PROJECTS .00
FURNITURE AND EQUIPMENT .00
COMPUTER HARDWARE 20,000.00
DUES/FEES .00
TRAVEL EXPENSES/MILEAGE 7,500.00
CONFERENCE/CONVENTION/MTG 4,000.00
PROGRAM PURCHASES 00
CONTINGENCY .00
BLENDED LMS GENERAL 270,128.00
- 0170100000 - ADMIN FLOW THROUGH

FLOW THROUGH — EXPENSES 10,000.00
ADMIN FLOW THROUGH 10,000.00
- 0170300000 — COOP FLOW THROUGH

FLOW THROUGH — EXPENSES 10,000.00
COOP FLOW THROUGH 10,000.00
— 0170400000 - SRS FLOW THROUGH

FLOW THROUGH — EXPENSES 10,000.00
SRS FLOW THROUGH 10,000.00
— 0170500000 - PD FLOW THROUGH

FLOW THROUGH - EXPENSES 235,000.00
PD FLOW THROUGH 235,000.00

ESU COORDINATING COUNCIL

BUDGET CONTROL STATUS

PERIOD
EXPENDITURES

408.13
200.00
.00
.00
156.08
.00
.00
.00
48.00
200.00
.00
.00
.00
299.99
.00
.00
.00
.00
.00
.00
.00
.00

10,336.92

.00

.00

.00

.00

.00

.00

.00

.00

ENCUMBRANCES
OUTSTANDING

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
94,594.52
.00
.00
.00
.00
.00
.00
.00
.00

94,594.52

.00

.00

.00

.00

.00

.00

.00

.00

YEAR TO DATE
ENC + EXP

509.51
400.00
.00
.00
408.49
.00
.00
17.28
115.41
400.00
.00
.00
.00
110,962.62
.00
.00
742.14
.00
.00
.00
.00
.00

131,066.27

.00
.00

.00

.00

.00

.00

.00

.00

PAGE NUMBER: 9

BUDSTAT1

AVAILABLE
BALANCE

504.49
15,173.00
.00

.00
1,411.51
.00
250.00
32.72
409.59
4,646.00
250.00
.00

.00
-9,502.62
.00

.00
19,257.86
.00
7,500.00
4,000.00
.00

.00

139,061.73

10,000.00

10,000.00

10,000.00

10,000.00

10,000.00

10,000.00

235,000.00

235,000.00

YTD/
BUD

50.25
2.57
.00
.00
22.44
.00
.00
34.56
21.98
7.93
.00
.00
.00
109.37
.00
.00
3.71
.00
.00
.00
.00
.00

48.52

.00
.00

.00

.00

.00

.00

.00

.00



SUNGARD PENTAMATION
DATE: 12/05/2014

TIME: 13:

35:27

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 3/15

ACCOUNT
ORG UNIT
26950

TOTAL

ORG UNIT
26950

TOTAL

ORG UNIT
26950

TOTAL

ORG UNIT
26950

TOTAL

ORG UNIT
26950

TOTAL

ORG UNIT
26950

TOTAL

ORG UNIT
26950

TOTAL

TOTAL REPORT 5,528,414.

————— TITLE - - — — — BUDGET
— 0170550000 — NWEA FLOW THROUGH

FLOW THROUGH - EXPENSES 10,000.
NWEA FLOW THROUGH 10,000.
— 0170560000 — CRISIS FLOW THROUGH

FLOW THROUGH — EXPENSES 15,000.
CRISIS FLOW THROUGH 15,000.
— 0170600000 — IMAT FLOW THROUGH

FLOW THROUGH - EXPENSES 20,000.
IMAT FLOW THROUGH 20,000.
- 0170602000 — IMAT SP PROJ FLOW THROUGH
FLOW THROUGH — EXPENSES 10,000.
IMAT SP PROJ FLOW THROUGH 10,000.
- 0170603000 — IMAT MED ACQ FLOW THROUGH
FLOW THROUGH — EXPENSES 10,000.
IMAT MED ACQ FLOW THROUGH 10,000.
- 0170620000 — DEC FLOW THROUGH

FLOW THROUGH — EXPENSES 15,000.
DEC FLOW THROUGH 15,000.
- 0170641000 — LMS FLOW THROUGH

FLOW THROUGH — EXPENSES 15,000.
LMS FLOW THROUGH 15,000.

ESU COORDINATING COUNCIL
BUDGET CONTROL STATUS

ENCUMBRANCES
OUTSTANDING

YEAR TO DATE
EXPENDITURES

PAGE NUMBER:

BUDSTAT1

AVAILABLE

BALANCE

10,000.00

10,000.00

15,000.00

15,000.00

20,000.00

20,000.00

10,000.00

10,000.00

10,000.00

10,000.00

15,000.00

15,000.00

15,000.00

15,000.00

4,935,555.11
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SUNGARD PENTAMATION

DATE:
TIME:

01/05/2015
10:51:25

SELECTION CRITERIA:
ACCOUNTING PERIOD:

ORG UNIT

0110100000
0110100000
0110100000
0130300000
0130300000
0130300000
0130300000
0140400000
0140400000
0150500000
0150500000
0150510200
0150550200
0150555300
0150570400
0150570400
0160600000
0160600000
0160620000
0160620000
0160620000
0160641000
0160641000
0160641000

ALL
4/15

ACCOUNT

22305
22830
23140
22300
22305
22830
23180
22305
22830
22305
23810
24400
23180
26800
22305
24650
22305
22830
22305
22830
24100
22305
22830
24650

BUDGET

.00

.00
200.00
.00

.00

.00
3,115.00
.00

.00

.00

.00
5,100.00
35,000.00
.00

.00

.00

.00

.00

.00

.00
150.00
.00

.00
101,460.00

ESU COORDINATING COUNCIL

BUDGETS EXCEEDED

PERIOD
EXPENDITURES

2.10
.00
.00
.00

7.88
.00

4,252.63
.88
.00

1.40
.00
.00
.00
.00

1.75
.00

1.61
.00

8.12
.00

17.00

4.27

.00
94,594.52

ENCUMBRANCES
OUTSTANDING

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

YEAR TO DATE
ENC + EXP

6.30
186.00
400.00
1,636.22
23.63
139.50
9,939.76
2.63
139.50
4.20
48.96
5,640.00
48,000.00
1,732.00
5.25
1,598.00
4.83
153.45
24.36
711.45
255.88
12.81
530.10

110,962.62

PAGE NUMBER:
BUDSTA21

BUDGET
BALANCE

-6.30
-186.00
-200.00

-1,636.22
-23.63
-139.50
-6,824.76

-2.63
-139.50

-4.20

-48.96
-540.00
-13,000.00
-1,732.00
-5.25
-1,598.00

-4.83

—153.45

—-24.36
-711.45
-105.88
-12.81
-530.10
-9,502.62



SUNGARD PENTAMATION
DATE: 01/05/2015

TIME: 10:

10:15

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 4/15

ACCOUNT

ORG UNIT - 0110100000 - GENERAL ESUCC/ADM

21000
21100
21200
22000
22100
22200
22300
22305
22400
22600
22830
23000
23140
23150
23160
23170
23180
23190
23240
23270
23280
23500
23525
23810
23820
23830
24000
24100
24400
24625
24650
24675
25000
25300
25600
26000
26300
26700
26800
26850
26900
27000

TOTAL

ORG UNIT

21100

SALARIES

REGULAR SALARIES

SUB OR TEMP

EMPLOYEE BENEFITS
SOCIAL SECURITY
RETIREMENT

HEALTH INSURANCE

FLEX SPEND

WORK COMP

LIFE INSURANCE
UNEMPLOYMENT INS
PURCHASED SERVICES
LOBBYIST FEES
ACCOUNTING/AUDIT

FISCAL MANAGEMENT FEE
LEGAL SERVICES
CONTRACTED SERVICES
PROFESSIONAL DEVELOPMENT
UTILITIES

RENTAL/LEASES
INSURANCE/BONDS
ADVERTISING

PRINTING

POSTAGE

PHONE

COMPUTER/INTERNET SERVICE
SUPPLIES/MATERIALS
SUPPLIES

PERIODICALS

REPAIRS

COMPUTER SOFTWARE/LICENSE
LONG TERM PROJECTS
CAPITAL OUTLAY
FURNITURE AND EQUIPMENT
COMPUTER HARDWARE

OTHER EXPENSES
DUES/FEES

TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG
PROGRAM PURCHASES
CONTINGENCY

TRANSFERS

GENERAL ESUCC/ADM

BUDGET

3,000

2,000.
.00
5,405.
7,988.
2,500.
2,000.
750.
1,500.
.00

.00
1,000.
.00

.00

750.
.00

.00
1,500.
2,500.
.00
15,050.
26,644.
7,500.
.00

.00
27,220.

275,228.

— 0120100000 - GENERAL ADM GENERAL

REGULAR SALARIES

.00
115,291.
.00

.00
8,370.
11,388.
.00

.00

692.
.00

.00

.00

200.
12,040.
3,600.
16,340.

00

00
00

00

00
00
00
00
00
00

00
00
00
00
00
00

00

00

00
00
00
00
00
00

00

.00

PERIOD

EXPENDITURES

.00
9,607.57
.00
.00
695.58
949.02
.00
2.10
57.63
.00
.00
.00
.00
.00
206.00
3,085.28
.00
.00
.00
955.20
.00
421.20
335.94
118.85
95.80
.00
.00
32.28
.00
.00
.00
.00
.00
386.99
.00
.00
.00
1,063.39
744.37
.00
.00
.00

18,757.20

.00

ESU COORDINATING COUNCIL
BUDGET CONTROL STATUS

ENCUMBRANCES

OUTSTANDING

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
254.72
.00
.00
.00
.00
.00
.00
.00

254.72

.00

YEAR TO DATE
ENC + EXP

73,690.

.00
.72
.00
.00
.74
.06
.00
.30
.89
.00
.00
.00
.00
.00

618.
11,301.

00
17
00

.00

.00
2,567.
948.
1,283.
337.
184.
215.
.00

.00

283.
.00

.00

.00

.00

.00

386.
289.
.00
12,957.
5,358.
2,436.
.00

.00

.00

53
00
20
77
82
32

90

99
71

04

73
98

87

.00

PAGE NUMBER: 1
BUDSTAT1

AVAILABLE YTD/

BALANCE BUD
.00 .00
86,468.28 25.00
.00 .00

.00 .00

6,283.26 24.93
8,540.94 25.00

.00 .00

-6.30 .00
519.11 24.98
.00 .00
-186.00 .00
.00 .00
-200.00 200.00
12,040.00 .00

2,982.00 17.17
5,038.83 69.16

3,000.00 .00
2,000.00 .00
.00 .00

2,837.47 47.50
7,040.00 11.87
1,216.80 51.33
1,662.23 16.89

565.18 24.64
1,284.68 14.35

.00 .00
.00 .00
716.10 28.39
.00 .00
.00 .00
750.00 .00
.00 .00
.00 .00

1,113.01 25.80
2,210.29 11.59
.00 .00
2,092.96 86.09
21,285.27 20.11
5,063.02 32.49

.00 .00
.00 .00
27,220.00 .00

201,537.13 26.77

.00 .00



SUNGARD PENTAMATION
DATE: 01/05/2015
TIME: 10:10:15

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 4/15

ACCOUNT - - - — -— TITLE - - — — —
22100 SOCIAL SECURITY

22200 RETIREMENT

22300 HEALTH INSURANCE

22305 FLEX SPEND

22400 WORK COMP

22600 LIFE INSURANCE

22830 UNEMPLOYMENT INS

23180 CONTRACTED SERVICES
23190 PROFESSIONAL DEVELOPMENT
23240 UTILITIES

23270 RENTAL/LEASES

23280 INSURANCE/BONDS

23500 ADVERTISING

23525 PRINTING

23810 POSTAGE
23820 PHONE

23830 COMPUTER/INTERNET SERVICE
24100 SUPPLIES

24400 PERIODICALS

24625 REPAIRS

24650 COMPUTER SOFTWARE/LICENSE
24675 LONG TERM PROJECTS

25300 FURNITURE AND EQUIPMENT
25600 COMPUTER HARDWARE

26300 DUES/FEES

26700 TRAVEL EXPENSES/MILEAGE
26800 CONFERENCE/CONVENTION/MTG
26900 CONTINGENCY

TOTAL GENERAL ADM GENERAL

ORG UNIT - 0130300000 — COOP COOP GENERAL

21100 REGULAR SALARIES
21200 SUB OR TEMP

22100 SOCIAL SECURITY

22200 RETIREMENT

22300 HEALTH INSURANCE
22305 FLEX SPEND

22400 WORK COMP

22600 LIFE INSURANCE

22830 UNEMPLOYMENT INS
23150 ACCOUNTING/AUDIT
23160 FISCAL MANAGEMENT FEE
23170 LEGAL SERVICES

23180 CONTRACTED SERVICES
23190 PROFESSIONAL DEVELOPMENT
23240 UTILITIES

23270 RENTAL/LEASES

23280 INSURANCE/BONDS

23500 ADVERTISING

23525 PRINTING

BUDGET

231,627.
.00
15,709.
22,880.
.00

.00
1,390.
.00

.00
12,040.
2,500.
16,340.
3,115.
.00
5,100.
11,397.
5,800.
3,000.
800.

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

00

.00
.00
.00
.00
.00
.00
.00

.00

00

00
00

00

00
00
00
00

00
00
00
00
00

ESU COORDINATING COUNCIL

BUDGET CONTROL STATUS

PERIOD
EXPENDITURES

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

10,664.29
.00
737.21
1,053.40
.00

7.88
63.96
.00

.00

.00

.00
3,085.28
4,252.63
.00

.00
1,543.62
32.00
793.00
76.78

ENCUMBRANCES

OUTSTANDING

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

YEAR TO DATE
ENC + EXP

56,516.
.00
3,962.
4,013.
1,636.
23.
339.
.00

139.
.00

.00
11,301.
9,939.
.00

.00
5,109.
96.
1,545.
142.

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

00

.00
.00
.00
.00
.00
.00
.00

.00

80

54
44
22
63
03

50

16
76

02
00
50
57

PAGE NUMBER:

BUDSTAT1

AVAILABLE

BALANCE

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

175,110.20
.00
11,746.46
18,866.56
-1,636.22
-23.63
1,050.97
.00
-139.50
12,040.00
2,500.00
5,038.84
-6,824.76
.00
5,100.00
6,287.98
5,704.00
1,454.50
657.43

YTD/
BUD

24.
.00
25.
17.
.00
.00
24.
.00
.00
.00
.00
69.
319.
.00
.00
44.
.66
51.
17.

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

00

.00
.00
.00
.00
.00
.00
.00

.00

40
22
54

39

16
09
83

52
82



SUNGARD PENTAMATION
DATE: 01/05/2015
TIME: 10:10:15

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 4/15

ACCOUNT - — — — - TITLE - - - — — BUDGET
23810 POSTAGE 7,000.00
23820 PHONE 800.00
23830 COMPUTER/INTERNET SERVICE 6,878.00
24100 SUPPLIES 3,000.00
24400 PERIODICALS .00
24625 REPAIRS .00
24650 COMPUTER SOFTWARE/LICENSE 230,500.00
24675 LONG TERM PROJECTS .00
25300 FURNITURE AND EQUIPMENT .00
25600 COMPUTER HARDWARE .00
26300 DUES/FEES 3,000.00
26600 REPAYMENT MEMBER EQUITY .00
26700 TRAVEL EXPENSES/MILEAGE 15,000.00
26800 CONFERENCE /CONVENTION/MTG 5,000.00
26850 PROGRAM PURCHASES 1,700,000.00
26900 CONTINGENCY .00
TOTAL COOP COOP GENERAL 2,302,876.00
ORG UNIT — 0140400000 - SRS SRS GENERAL

21100 REGULAR SALARIES 265,335.00
21200 SUB OR TEMP .00
22100 SOCIAL SECURITY 18,190.00
22200 RETIREMENT 26,209.00
22300 HEALTH INSURANCE .00
22305 FLEX SPEND .00
22400 WORK COMP 1,592.00
22600 LIFE INSURANCE .00
22830 UNEMPLOYMENT INS .00
23150 ACCOUNTING/AUDIT 1,680.00
23170 LEGAL SERVICES 2,280.00
23180 CONTRACTED SERVICES 86,979.00
23190 PROFESSIONAL DEVELOPMENT .00
23240 UTILITIES .00
23270 RENTAL/LEASES 6,842.00
23280 INSURANCE/BONDS .00
23500 ADVERTISING .00
23525 PRINTING 100.00
23810 POSTAGE 50.00
23820 PHONE 3,709.00
23830 COMPUTER/INTERNET SERVICE 3,998.00
24100 SUPPLIES 500.00
24400 PERIODICALS .00
24625 REPAIRS .00
24650 COMPUTER SOFTWARE/LICENSE 3,900.00
24675 LONG TERM PROJECTS .00
25300 FURNITURE AND EQUIPMENT .00
25600 COMPUTER HARDWARE .00
26300 DUES/FEES .00
26700 TRAVEL EXPENSES/MILEAGE 10,340.00

26800 CONFERENCE /CONVENTION/MTG 3,030.

00

PERIOD

EXPENDITURES

219.72
84.00
.00
17.00
.00

.00

.00

.00

.00

.00

.00

.00
1,379.93
-352.50
.00

.00

23,658.20

13,020.28
.00
940.05
1,286.11
.00
.88
78.11
.00
.00
.00
430.51
25,577.00
.00
.00
626.06
.00
.00
.00
.00
282.04
279.83
17.00
.00
.00
.00
.00
.00
.00
.00
99.95
.00

ESU COORDINATING COUNCIL
BUDGET CONTROL STATUS

ENCUMBRANCES

OUTSTANDING

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

YEAR TO DATE
ENC + EXP

506.
428.
147.
597.
.00

.00

.00

.00

.00

.00

.00

.00
5,249.
1,679.
25,332.
.00

128,707.

39,060.
.00
2,820.
3,858.
.00
.63
.33
.00
.50
.00
1,576.
53,578.
.00

.00
2,837.
.00

.00

41.

8.

903.
574.
77.

.00

.00

.00

.00

.00

.00

.00
2,575.
64.

30
91
44
35

61
84
45

07

84

15
33

91
15

02

73
81
91
70
36

22
09

PAGE NUMBER: 3
BUDSTAT1

AVAILABLE YTD/
BALANCE BUD

6,493.70 7.23

371.09 53.61
6,730.56 2.14
2,402.65 19.91

.00 .00

.00 .00
230,500.00 .00
.00 .00

.00 .00

.00 .00
3,000.00 .00
.00 .00

9,750.39 35.00
3,320.16 33.60

1,674,667.55 1.49
.00 .00
2,174,168.93 5.59

226,274.16 14.72
.00 .00
15,369.85 15.50
22,350.67 14.72

.00 .00
-2.63 .00
1,357.67 14.72
.00 .00
-139.50 .00
1,680.00 .00

703.09 69.16
33,400.85 61.60

.00 .00
.00 .00
4,004.98 41.46
.00 .00
.00 .00

58.27 41.73
41.19 17.62
2,805.09 24.37
3,423.30 14.37
422.64 15.47

.00 .00
.00 .00
3,900.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
7,764.78 24.91
2,965.91 2.12



SUNGARD PENTAMATION
DATE: 01/05/2015

TIME: 10:

10:15

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 4/15

ACCOUNT

26850
26900

TOTAL

ORG UNIT

21100
22100
22200
22300
22305
22400
23525
23810
24100
26700

TOTAL

ORG UNIT
23170
23180
23190
23810
24100
26700
26800

TOTAL

ORG UNIT
23180

TOTAL

ORG UNIT
23190
24400
26800

TOTAL

ORG UNIT

————— TITLE - - - — —
PROGRAM PURCHASES

CONTINGENCY

SRS SRS GENERAL 434,
- 0150500000 — PROF DEV PD GENERAL
REGULAR SALARIES 23,
SOCIAL SECURITY 1,
RETIREMENT 2,
HEALTH INSURANCE

FLEX SPEND

WORK COMP

PRINTING

POSTAGE

SUPPLIES

TRAVEL EXPENSES/MILEAGE

PROF DEV PD GENERAL 27,
- 0150500200 — PROF DEV PD ESU

LEGAL SERVICES 1,
CONTRACTED SERVICES 4,
PROFESSIONAL DEVELOPMENT

POSTAGE

SUPPLIES

TRAVEL EXPENSES/MILEAGE 1,
CONFERENCE /CONVENTION/MTG 12,
PROF DEV PD ESU 19,
- 0150500400 — PROF DEV PD FEDERAL
CONTRACTED SERVICES 200,
PROF DEV PD FEDERAL 200,
- 0150510200 — PROF DEV NOC ESU
PROFESSIONAL DEVELOPMENT 21,
PERIODICALS 5,
CONFERENCE /CONVENTION/MTG 1,
PROF DEV NOC ESU 27,

— 0150520200 - PROF DEV SDA ESU

BUDGET

734.

133.
663.
285.
.00
.00
139.
.00
.00
.00
.00

220.

000.
000.

.00
250.
500.
000.
699.

449.

000.
000.

000.
100.
500.

600.

.00
.00

00

00
00
00

00

00

00
00

00
00
00
00

00

00
00

00
00
00

00

PERIOD

EXPENDITURES

.00
.00

42,637.82

1,927.77
138.21
190.42

.00
1.40
11.56
.00
.00
.00
.00

2,269.36

.00
.00
.00
.00
.00
.00
.00

.00

400.00

400.00

.00
.00
448.15

448.15

ESU COORDINATING COUNCIL
BUDGET CONTROL STATUS

ENCUMBRANCES

OUTSTANDING

.00
.00

.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

.00
.00
.00
.00
.00
.00
.00

.00

.00

.00

.00
.00
.00

.00

YEAR TO DATE
ENC + EXP

108,353.

5,783.
414.
571.

.00

.20

.68

.00

48.
.00
.00

6,857.

2,890.

6,252.

.00
.00

68

31
63
26

96

04

.00
.00
.00
.00
.00
.00
2,890.

00
00

.00
.00

.00
5,640.
612.

00
25

25

PAGE NUMBER: 4
BUDSTAT1

AVAILABLE YTD/

BALANCE BUD
.00 .00
.00 .00

326,380.32 24.92

17,349.69 25.00
1,248.37 24.93
1,713.74 25.00

.00 .00
-4.20 .00
104.32 24.95
.00 .00
-48.96 .00
.00 .00
.00 .00

20,362.96 25.19

1,000.00 .00
4,000.00 .00
.00 .00
250.00 .00
500.00 .00
1,000.00 .00

9,809.00 22.76

16,559.00 14.86

199,400.00 .30
199,400.00 .30
21,000.00 .00
-540.00 110.59
887.75 40.82
21,347.75 22.65



SUNGARD PENTAMATION

DATE: 01/05/2015

TIME: 10:10:15

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 4/15

ACCOUNT - - — — — TITLE — — — — —
23190 PROFESSIONAL DEVELOPMENT
26800 CONFERENCE/CONVENTION/MTG
TOTAL PROF DEV SDA ESU

ORG UNIT - 0150530200 - PROF DEV ESPD ESU

23190 PROFESSIONAL DEVELOPMENT
24100 SUPPLIES

26800 CONFERENCE/CONVENTION/MTG
TOTAL PROF DEV ESPD ESU

ORG UNIT - 0150540200 - PROF DEV TAG ESU

23190 PROFESSIONAL DEVELOPMENT
26700 TRAVEL EXPENSES/MILEAGE
26800 CONFERENCE/CONVENTION/MTG
TOTAL PROF DEV TAG ESU

ORG UNIT - 0150550200 — PROF DEV NWEA ESU

23180 CONTRACTED SERVICES
23190 PROFESSIONAL DEVELOPMENT
TOTAL PROF DEV NWEA ESU

ORG UNIT - 0150555300 — INTEL GRANT

21100 REGULAR SALARIES

23180 CONTRACTED SERVICES

23500 ADVERTISING

24100 SUPPLIES

26700 TRAVEL EXPENSES/MILEAGE
26800 CONFERENCE/CONVENTION/MTG
TOTAL INTEL GRANT

BUDGET

17,500.
9,838.

27,338.

12,500.
.00
1,000.

13,500.

3,500.
2,000.
4,400.

9,900.

35,000.
22,650.

57,650.

7,263.
.00
1,500.
1,000.
8,000.
.00

17,763.

ORG UNIT - 0150560000 - PROF DEV CRISIS GENERAL

23180 CONTRACTED SERVICES
23190 PROFESSIONAL DEVELOPMENT
TOTAL PROF DEV CRISIS GENERAL

30,600.
9,400.

40,000.

ORG UNIT - 0150570400 — PROF DEV NMPDS GR FEDERAL

00
00

00

00
00
00

00
00
00

00

00
00

00

00
00

00
00

00

00
00

00

ESU COORDINATING COUNC
BUDGET CONTROL STATUS

PERIOD
EXPENDITURES

14,586.96
2,130.00

16,716.96

.00
.00
.00

.00

.00
.00
650.00

650.00

.00
.00

.00

.00
.00
.00
.00
846.53
.00

846.53

.00
342.60

342.60

IL

ENCUMBRANCES
OUTSTANDING

.00
.00

.00

.00
.00
.00

.00

.00
.00
.00

.00

.00
.00

.00

.00
.00
.00
.00
.00
.00

.00

.00
.00

.00

PAGE NUMBER: 5

BUDSTAT1
YEAR TO DATE AVAILABLE YTD/
ENC + EXP BALANCE BUD
14,586.96 2,913.04 83.35
3,058.60 6,779.40 31.09
17,645.56 9,692.44 64.55
.00 12,500.00 .00
.00 .00 .00
45.50 954.50 4.55
45.50 13,454.50 .34
.00 3,500.00 .00
.00 2,000.00 .00
1,792.50 2,607.50 40.74
1,792.50 8,107.50 18.11
48,000.00 -13,000.00 137.14
7,500.00 15,150.00 33.11
55,500.00 2,150.00 96.27
.00 7,263.00 .00
.00 .00 .00
.00 1,500.00 .00
.00 1,000.00 .00
1,144.53 6,855.47 14.31
1,732.00 -1,732.00 .00
2,876.53 14,886.47 16.19
14,775.67 15,824.33 48.29
4,045.89 5,354.11 43.04
18,821.56 21,178.44 47.05



SUNGARD PENTAMATION
DATE: 01/05/2015

TIME: 10:

10:15

SELECTION CRITERIA: ALL

ACCOUNTING PERIOD:

ACCOUNT

21100
22000
22100
22200
22305
22400
23180
24100
24650
26700
26800
26900

TOTAL

ORG UNIT
23180

TOTAL

ORG UNIT

23190
24650
26800

TOTAL

ORG UNIT

24100
24650
26800

TOTAL

ORG UNIT

21100
21200
22100
22200
22300
22305
22400
22600
22830

REGULAR SALARIES

EMPLOYEE BENEFITS

SOCIAL SECURITY
RETIREMENT

FLEX SPEND

WORK COMP

CONTRACTED SERVICES
SUPPLIES

COMPUTER SOFTWARE/LICENSE
TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG
CONTINGENCY

PROF DEV NMPDS GR FEDERAL

— 0150575400 — SLDS GRANT
CONTRACTED SERVICES

SLDS GRANT

— 0150600200 — PROF DEV IMAT ESU
PROFESSIONAL DEVELOPMENT
COMPUTER SOFTWARE/LICENSE
CONFERENCE/CONVENTION/MTG

PROF DEV IMAT ESU

— 0150620000 — PD BLENDED ESU
SUPPLIES

COMPUTER SOFTWARE/LICENSE
CONFERENCE/CONVENTION/MTG

PD BLENDED ESU

BUDGET

15,350.
.00

1,041.
1,516.
.00

92.
252,601.
11,000.
.00
18,560.
99,840.
100,000.

500,000.

200,000.

200,000.

1,250.
3,500.
1,000.

5,750.

300.
750.
6,000.

7,050.

— 0160100000 — BLENDED ADM GENERAL

REGULAR SALARIES
SUB OR TEMP
SOCIAL SECURITY
RETIREMENT
HEALTH INSURANCE
FLEX SPEND

WORK COMP

LIFE INSURANCE
UNEMPLOYMENT INS

00

00
00

00
00
00
00
00
00

00

00
00

00
00
00

00

00
00
00

00

.00
.00
.00
.00
.00
.00
.00
.00
.00

ESU COORDINATING COUNCIL

BUDGET CONTROL STATUS

PERIOD
EXPENDITURES

1,279.02
.00
86.27
126.34
1.75
7.67
9,333.33
50.00
.00
2,125.22
4,590.24
.00

17,599.84

.00

.00

.00
.00
389.50

389.50

.00
.00
3,041.10

3,041.10

.00
.00
.00
.00
.00
.00
.00
.00
.00

ENCUMBRANCES
OUTSTANDING

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

.00

.00

.00
.00
.00

.00

.00
.00
.00

.00

.00
.00
.00
.00
.00
.00
.00
.00
.00

YEAR TO DATE
ENC + EXP

3,837.
.00

258.
379.
.25
23.
36,948.
4,900.
1,598.
8,479.
17,691.
.00

5

74,121.

3,588.

4,190.

06

81
02

01
99
43
00
79
25

61

.00
.00

.00
3,010.
578.

00
96

96

.00
.00
4,190.

20

20

.00
.00
.00
.00
.00
.00
.00
.00
.00

PAGE NUMBER:

BUDSTAT1
AVAILABLE YTD/
BALANCE BUD
11,512.94 25.00
.00 .00
782.19 24.86
1,136.98 25.00
-5.25 .00
68.99 25.01
215,652.01 14.63
6,099.57 44.55
-1,598.00 .00
10,080.21 45.69
82,148.75 17.72
100,000.00 .00
425,878.39 14.82
199,800.00 .10
199,800.00 .10
1,250.00 .00
490.00 86.00
421.04 57.90
2,161.04 62.42
300.00 .00
750.00 .00
1,809.80 69.84
2,859.80 59.44
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00



SUNGARD PENTAMATION
DATE: 01/05/2015
TIME: 10:10:15

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 4/15

ACCOUNT - - - — -— TITLE - - — — —
23180 CONTRACTED SERVICES

23190 PROFESSIONAL DEVELOPMENT
23500 ADVERTISING

23525 PRINTING

23810 POSTAGE

23820 PHONE

23830 COMPUTER/INTERNET SERVICE
24100 SUPPLIES

24625 REPAIRS

24650 COMPUTER SOFTWARE/LICENSE
24675 LONG TERM PROJECTS

25600 COMPUTER HARDWARE

26700 TRAVEL EXPENSES/MILEAGE
26800 CONFERENCE/CONVENTION/MTG
TOTAL BLENDED ADM GENERAL

BUDGET

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

ORG UNIT - 0160600000 — BLENDED IMAT GENERAL

21100 REGULAR SALARIES

21200 SUB OR TEMP

22100 SOCIAL SECURITY

22200 RETIREMENT

22300 HEALTH INSURANCE

22305 FLEX SPEND

22400 WORK COMP

22600 LIFE INSURANCE

22830 UNEMPLOYMENT INS

23150 ACCOUNTING/AUDIT

23170 LEGAL SERVICES

23180 CONTRACTED SERVICES
23190 PROFESSIONAL DEVELOPMENT
23240 UTILITIES

23270 RENTAL/LEASES

23500 ADVERTISING

23525 PRINTING

23810 POSTAGE

23820 PHONE

23830 COMPUTER/INTERNET SERVICE
24100 SUPPLIES

24400 PERIODICALS

24625 REPAIRS

24650 COMPUTER SOFTWARE/LICENSE
24675 LONG TERM PROJECTS

25300 FURNITURE AND EQUIPMENT
25600 COMPUTER HARDWARE

26300 DUES/FEES

26700 TRAVEL EXPENSES/MILEAGE
26800 CONFERENCE/CONVENTION/MTG
26850 PROGRAM PURCHASES

26900 CONTINGENCY

42,678.

00

.00

3,055.
4,216.

00
00

.00
.00

256.

00

.00
.00

747.
1,014.
29,429,

00
00
00

.00
.00

3,983.

00

.00
.00

100.
200.
1,134.
150.

00
00
00
00

.00
.00

500.

00

.00
.00
.00
.00

2,500.
150.
345,750.

00
00
00

.00

ESU COORDINATING COUNCIL

BUDGET CONTROL STATUS

PERIOD
EXPENDITURES

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

3,557.12
.00
252.36
351.37
.00
1.61
21.34
.00
.00
.00
191.33
160.00
.00
.00
172.68
.00
.00
.00
.00
.00
8.50
.00
.00
.00
.00
.00
.00
.00
248.64
60.00
720.00
.00

ENCUMBRANCES
OUTSTANDING

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

YEAR TO DATE
ENC + EXP

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

10,671.

35

.00

757.
1,054.

08
11

.00

.83
.02

.00

153.

45

.00

700.
320.

84
00

.00
.00

3,439.

02

.00
.00

.40
.41

.00

.50

.00
.00
.00
.00
.00
.00
.00

937.
60.
720.

27
00
00

.00

PAGE NUMBER: 7
BUDSTAT1

AVAILABLE YTD/

BALANCE BUD
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00

32,006.65 25.00

.00 .00
2,297.92 24.78
3,161.89 25.00

.00 .00
-4.83 .00
191.98 25.01
.00 .00
—-153.45 .00
747.00 .00
313.16 69.12
29,109.00 1.09
.00 .00

.00 .00
543.98 86.34
.00 .00

.00 .00

97.60 2.40
164.59 17.71

1,134.00 .00
141.50 5.67
.00 .00

.00 .00
500.00 .00
.00 .00

.00 .00

.00 .00

.00 .00

1,562.73 37.49
90.00 40.00
345,030.00 .21
.00 .00



SUNGARD PENTAMATION
DATE: 01/05/2015

TIME: 10:

10:15

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 4/15

ACCOUNT

TOTAL

ORG UNIT

21100
21200
22100
22200
22300
22305
22400
22600
22830
23150
23170
23180
23190
23240
23270
23500
23525
23810
23820
23830
24100
24400
24625
24650
24675
25300
25600
26300
26700
26800
26850
26900

TOTAL

ORG UNIT

21100
21200
22100
22200
22300
22305
22400
22600
22830
23150

BLENDED IMAT GENERAL

BUDGET

435,862.

— 0160620000 — BLENDED DEC GENERAL

REGULAR SALARIES

SUB OR TEMP

SOCIAL SECURITY
RETIREMENT

HEALTH INSURANCE

FLEX SPEND

WORK COMP

LIFE INSURANCE
UNEMPLOYMENT INS
ACCOUNTING/AUDIT

LEGAL SERVICES
CONTRACTED SERVICES
PROFESSIONAL DEVELOPMENT
UTILITIES

RENTAL/LEASES
ADVERTISING

PRINTING

POSTAGE

PHONE

COMPUTER/INTERNET SERVICE
SUPPLIES

PERIODICALS

REPAIRS

COMPUTER SOFTWARE/LICENSE
LONG TERM PROJECTS
FURNITURE AND EQUIPMENT
COMPUTER HARDWARE
DUES/FEES

TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG
PROGRAM PURCHASES
CONTINGENCY

BLENDED DEC GENERAL

158,502.
.00
11,078.
15,657.
.00

.00

951.
.00

.00

747.
1,014.
75,723.
.00

.00
2,344.

895.
200.
200.
1,134.
150.
250.
.00
6,400.
.00

.00
1,221.
.00
8,500.
11,400.
.00

.00

296,366.

— 0160641000 — BLENDED LMS GENERAL

REGULAR SALARIES
SUB OR TEMP
SOCIAL SECURITY
RETIREMENT
HEALTH INSURANCE
FLEX SPEND

WORK COMP

LIFE INSURANCE
UNEMPLOYMENT INS
ACCOUNTING/AUDIT

96,692.
.00
6,118.
8,563.
.00

.00

520.
.00

.00

747.

00

00
00
00

00

00
00
00

00
00
00
00
00
00
00
00

00

00

00
00

00

00
00
00
00

00

PERIOD

EXPENDITURES

5,744.95

13,212.28
.00
908.26
1,305.09
.00
8.12
79.24
.00
.00
.00
191.33
400.00
.00
.00
400.54
.00
.00
.00
.00
.00
17.00
.00
.00
.00
.00
.00
.00
.00
281.24
335.50
.00
.00

17,138.60

7,225.82
.00
503.17
713.75
.00

4.27
43.34
.00

.00

.00

ESU COORDINATING COUNCIL
BUDGET CONTROL STATUS

ENCUMBRANCES

OUTSTANDING

.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

YEAR TO DATE
ENC + EXP

18,928.28

39,636.83
.00
2,724.78
3,915.27
.00

24.36
237.72
.00

.00
700.84
27,950.00
.00

.00

.00
10.56
7.65

.00
255.88
.00

.00
5,964.00
.00

.00
735.07
.00
1,664.75
789.64
.00

.00

86,234.83

21,677.48
.00
1,509.51
2,141.25
.00

12.81
130.02
.00

.00

PAGE NUMBER: 8
BUDSTAT1

AVAILABLE YTD/
BALANCE BUD

416,933.72 4.34

118,865.17 25.01
.00 .00
8,353.22 24.60
11,741.73 25.01

.00 .00
-24.36 .00
713.28 25.00

.00 .00

-711.45 .00
747.00 .00

313.16 69.12
47,773.00 36.91

.00 .00

.00 .00
1,437.97 38.65
.00 .00
895.00 .00
189.44 5.28
192.35 3.83
1,134.00 .00
-105.88 170.59
250.00 .00
.00 .00
436.00 93.19
.00 .00

.00 .00
485.93 60.20
.00 .00
6,835.25 19.59
10,610.36 6.93
.00 .00

.00 .00

210,131.17 29.10

75,014.52 22.42

.00 .00
4,608.49 24.67
6,421.75 25.01

.00 .00
-12.81 .00
389.98 25.00

.00 .00

-530.10 .00
747.00 .00



SUNGARD PENTAMATION
DATE: 01/05/2015

TIME: 10:

10:15

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 4/15

ACCOUNT

23170
23180
23190
23240
23270
23500
23525
23810
23820
23830
24100
24400
24625
24650
24675
25300
25600
26300
26700
26800
26850
26900

TOTAL

ORG UNIT
26950

TOTAL

ORG UNIT
26950

TOTAL

ORG UNIT
26950

TOTAL

ORG UNIT
26950

TOTAL

LEGAL SERVICES

CONTRACTED SERVICES
PROFESSIONAL DEVELOPMENT
UTILITIES

RENTAL/LEASES

ADVERTISING

PRINTING

POSTAGE

PHONE

COMPUTER/INTERNET SERVICE
SUPPLIES

PERIODICALS

REPAIRS

COMPUTER SOFTWARE/LICENSE
LONG TERM PROJECTS
FURNITURE AND EQUIPMENT
COMPUTER HARDWARE
DUES/FEES

TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG
PROGRAM PURCHASES
CONTINGENCY

BLENDED LMS GENERAL

- 0170100000 - ADMIN FLOW THROUGH

FLOW THROUGH — EXPENSES

ADMIN FLOW THROUGH

- 0170300000 — COOP FLOW THROUGH

FLOW THROUGH — EXPENSES

COOP FLOW THROUGH

— 0170400000 - SRS FLOW THROUGH

FLOW THROUGH — EXPENSES

SRS FLOW THROUGH

— 0170500000 - PD FLOW THROUGH

FLOW THROUGH — EXPENSES

PD FLOW THROUGH

BUDGET

1,014.
15,573.

00
00

.00
.00

1,820.

00

.00

250.
50.
525.
5,046.
250.

00
00
00
00
00

.00
.00

101,460.

00

.00
.00

20,000.

00

.00

7,500.
4,000.

00
00
00

.00

270,128.

10,000.

10,000.

10,000.

10,000.

10,000.

10,000.

235,000.

235,000.

00

00
00

00

00

00

00

00

00

PERIOD

EXPENDITURES

191.33
400.00
.00
.00
312.16
.00
.00
.00
95.80
400.00
.00
.00
.00
94,594.52
.00
.00
.00
.00
.00
.00
.00
.00

104,484.16

.00

.00

.00

.00

.00

.00

215,000.00

215,000.00

ESU COORDINATING COUNCIL
BUDGET CONTROL STATUS

ENCUMBRANCES

OUTSTANDING

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

YEAR TO DATE

ENC + EXP

700.84
800.00
.00
.00
720.65
.00
.00
17.28
211.21
800.00
.00
.00
.00
110,962.62
.00
.00
742.14
.00
.00
.00
.00
.00

140,955.91

.00
.00

.00

.00

.00

.00

215,000.00

215,000.00

PAGE NUMBER: 9

BUDSTAT1

AVAILABLE

BALANCE

313.16
14,773.00
.00

.00
1,099.35
.00
250.00
32.72
313.79
4,246.00
250.00
.00

.00
-9,502.62
.00

.00
19,257.86
.00
7,500.00
4,000.00
.00

.00

129,172.09

10,000.00

10,000.00

10,000.00

10,000.00

10,000.00

10,000.00

20,000.00

20,000.00

YTD/
BUD

69.12
5.14
.00
.00
39.60
.00
.00
34.56
40.23
15.85
.00
.00
.00
109.37
.00
.00
3.71
.00
.00
.00
.00
.00

52.18

.00
.00

.00

.00

.00

.00

91.49

91.49



SUNGARD PENTAMATION
DATE: 01/05/2015

TIME: 10:

10:15

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 4/15

ACCOUNT
ORG UNIT
26950

TOTAL

ORG UNIT
26950

TOTAL

ORG UNIT
26950

TOTAL

ORG UNIT
26950

TOTAL

ORG UNIT
26950

TOTAL

ORG UNIT
26950

TOTAL

ORG UNIT
26950

TOTAL

TOTAL REPORT 5,528,414.

————— TITLE - - — — — BUDGET
— 0170550000 — NWEA FLOW THROUGH

FLOW THROUGH - EXPENSES 10,000.
NWEA FLOW THROUGH 10,000.
— 0170560000 — CRISIS FLOW THROUGH

FLOW THROUGH — EXPENSES 15,000.
CRISIS FLOW THROUGH 15,000.
— 0170600000 — IMAT FLOW THROUGH

FLOW THROUGH - EXPENSES 20,000.
IMAT FLOW THROUGH 20,000.
- 0170602000 — IMAT SP PROJ FLOW THROUGH
FLOW THROUGH — EXPENSES 10,000.
IMAT SP PROJ FLOW THROUGH 10,000.
- 0170603000 — IMAT MED ACQ FLOW THROUGH
FLOW THROUGH — EXPENSES 10,000.
IMAT MED ACQ FLOW THROUGH 10,000.
- 0170620000 — DEC FLOW THROUGH

FLOW THROUGH — EXPENSES 15,000.
DEC FLOW THROUGH 15,000.
- 0170641000 — LMS FLOW THROUGH

FLOW THROUGH — EXPENSES 15,000.
LMS FLOW THROUGH 15,000.

ESU COORDINATING COUNCIL
BUDGET CONTROL STATUS

ENCUMBRANCES
OUTSTANDING

YEAR TO DATE
EXPENDITURES

PAGE NUMBER:

BUDSTAT1

AVAILABLE

BALANCE

10,000.00

10,000.00

15,000.00

15,000.00

20,000.00

20,000.00

10,000.00

10,000.00

10,000.00

10,000.00

15,000.00

15,000.00

15,000.00

15,000.00

4,561,161.65



SUNGARD PENTAMATION

DATE: 01/05/2015

TIME: 10:57:29

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15
SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND
Org Unit - 0110100000 - GENERAL ESUCC/ADM

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

ACCOUNT
DATE T/C Purchase O REFERENCE VENDOR BUDGET
01-10-100-000-0110100000 — GENERAL ESUCC/ADM
21000 SALARIES .00
09/12/14 13-1 .00
09/12/14 13-1 .00
09/12/14 11-1 .00
TOTAL SALARIES .00
21100 REGULAR SALARIES .00

09/12/14 11-1

115,291.00

10/03/14 20-2 12487 1064 EDUCATIONAL SERV
11/05/14 20-3 12541 1064 EDUCATIONAL SERV
12/03/14 20-4 12579 1064 EDUCATIONAL SERV
TOTAL REGULAR SALARIES 115,291.00
21200 SUB OR TEMP .00
09/12/14 11-1 .00
TOTAL SUB OR TEMP .00
22000 EMPLOYEE BENEFITS .00
09/12/14 11-1 .00
TOTAL EMPLOYEE BENEFITS .00
22100 SOCIAL SECURITY .00
09/12/14 11-1 8,370.00
10/03/14 20-2 12487 1064 EDUCATIONAL SERV
11/05/14 20-3 12541 1064 EDUCATIONAL SERV
12/03/14 20-4 12579 1064 EDUCATIONAL SERV
TOTAL SOCIAL SECURITY 8,370.00
22200 RETIREMENT .00
09/12/14 11-1 11,388.00
10/03/14 20-2 12487 1064 EDUCATIONAL SERV
11/05/14 20-3 12541 1064 EDUCATIONAL SERV
12/03/14 20-4 12579 1064 EDUCATIONAL SERV

TOTAL RETIREMENT

22300 HEALTH INSURANCE

11,388.00

.00

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

EXPENDITURES

.00

.00

.00
9,607.57
9,607.58
9,607.57
28,822.72
.00

.00

.00

.00

.00
695.58
695.58
695.58
2,086.74
.00
949.02
949.02
949.02
2,847.06

.00

ENCUMBRANCES

.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

PAGE NUMBER: 1
AUDIT21

CUMULATIVE

DESCRIPTION BALANCE

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
ESUCC SALARIES
ESUCC SALARIES
ESUCC SALARIES
86,468.28

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
ESUCC SS/MEDICARE
ESUCC SS/MEDICARE
ESUCC SS/MEDICARE
6,283.26

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
ESUCC RETIREMENT
ESUCC RETIREMENT
ESUCC RETIREMENT
8,540.94

BEGINNING BALANCE



SUNGARD PENTAMATION

DATE: 01/05/2015

TIME: 10:57:29

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15
SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND

Org Unit - 0110100000 — GENERAL ESUCC/ADM

ACCOUNT
DATE T/C

22300 HEALTH INSURANCE
09/12/14 11-1
TOTAL HEALTH INSURANCE

22305 FLEX SPEND
09/12/14 11-1
11/05/14 20-3
12/03/14 20-4

TOTAL FLEX SPEND

12541
12579

22400 WORK COMP
09/12/14 11-1
10/03/14 20-2
11/05/14 20-3
12/03/14 20-4

TOTAL WORK COMP

12487
12541
12579

22600 LIFE INSURANCE
09/12/14 11-1
TOTAL LIFE INSURANCE

22830 UNEMPLOYMENT INS
09/12/14 11-1
11/05/14 20-3

TOTAL UNEMPLOYMENT INS

12541

23000 PURCHASED SERVICES
09/12/14 11-1
TOTAL PURCHASED SERVICES

23140 LOBBYIST FEES
09/12/14 11-1
10/03/14 20-2
11/05/14 20-3

12491
12539

TOTAL LOBBYIST FEES

23150 ACCOUNTING/AUDIT
09/12/14 11-1

TOTAL ACCOUNTING/AUDIT

23160 FISCAL MANAGEMENT FEE

Purchase O REFERENCE

(cont’d)

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

VENDOR BUDGET
.00
.00
.00
.00
1064 EDUCATIONAL SERV
1064 EDUCATIONAL SERV
.00
.00
692.00
1064 EDUCATIONAL SERV
1064 EDUCATIONAL SERV
1064 EDUCATIONAL SERV
692.00
.00
.00
.00
.00
.00
1064 EDUCATIONAL SERV
.00
.00
.00
.00
.00
200.00
1039 UNION BANK & TRU
1039 UNION BANK & TRU

200.00
.00
12,040.00
12,040.00

.00

EXPENDITURES

.00
.00
4.20
2.10
6.30
.00
57.63
57.63
57.63
172.89
.00
.00
.00

186.00
186.00

.00
.00
.00
200.00
200.00
400.00
.00
.00

.00

ENCUMBRANCES

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00

.00
.00
.00
.00
.00
.00
.00
.00

.00

PAGE NUMBER: 2
AUDIT21

CUMULATIVE

DESCRIPTION BALANCE

POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
ESUCC WAGE WORKS
ESUCC WAGE WORKS
-6.30

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
ESUCC WORK COMP
ESUCC WORK COMP
ESUCC WORK COMP
519.11

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM

ESUCC UNEMPLOYEMENT
-186.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
ESUCC LOBBYIST FEE
ESUCC LOBBYIST FEE
-200.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
12,040.00

BEGINNING BALANCE



SUNGARD PENTAMATION

DATE: 01/05/2015

TIME: 10:57:29

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15
SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND

Org Unit - 0110100000 — GENERAL ESUCC/ADM

ACCOUNT
DATE T/C Purchase O REFERENCE
23160 FISCAL MANAGEMENT FEE
09/12/14 11-1
10/03/14 20-2 12487
11/05/14 20-3 12541
12/03/14 20-4 12579
TOTAL FISCAL MANAGEMENT FEE
23170 LEGAL SERVICES
09/12/14 11-1
10/03/14 20-2 12492
11/05/14 20-3 12542
12/03/14 20-4 12580
12/12/14 20-4 12622
12/19/14 20-4 12580

TOTAL LEGAL SERVICES

23180 CONTRACTED SERVICES
09/12/14 11-1

TOTAL CONTRACTED SERVICES

23190 PROFESSIONAL DEVELOPMENT
09/12/14 11-1

TOTAL PROFESSIONAL DEVELOPMENT
23240 UTILITIES
09/12/14 11-1
TOTAL UTILITIES
23270 RENTAL/LEASES

09/12/14 11-1

10/03/14 20-2 12488
11/05/14 20-3 12535
12/03/14 20-4 12586
12/12/14 20-4 12628
TOTAL RENTAL/LEASES
23280 INSURANCE/BONDS
09/12/14 11-1
09/29/14 20-1 EFT00004
11/05/14 20-3 EFT00006

TOTAL INSURANCE/BONDS

(cont’d)

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

VENDOR BUDGET

3,600.00
1064 EDUCATIONAL SERV
1064 EDUCATIONAL SERV
1064 EDUCATIONAL SERV

3,600.00

.00

16,340.00
1040 HARDING & SHULTZ
1040 HARDING & SHULTZ
1040 HARDING & SHULTZ
1040 HARDING & SHULTZ
1040 HARDING & SHULTZ

16,340.00

.00

3,000.00

3,000.00

.00

2,000.00

2,000.00

.00

.00

.00

.00

5,405.00
1057 EDUCATIONAL SERV
1057 EDUCATIONAL SERV
1057 EDUCATIONAL SERV
1057 EDUCATIONAL SERV

5,405.00

.00

7,988.00
1209 CINCINNATI INSUR
1209 CINCINNATI INSUR

7,988.00

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

EXPENDITURES

206.00
206.00
206.00
618.00

.00
1,634.75
6,581.14
7,768.81
3,085.28

-7,768.81
11,301.17

.00

.00

.00

.00

.00

.00

.00
1,134.73

477.60
477.60
477.60
2,567.53
.00
25.00

923.00
948.00

ENCUMBRANCES

.00
.00
.00
.00
.00

.00
.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00

PAGE NUMBER: 3
AUDIT21

CUMULATIVE

DESCRIPTION BALANCE

POSTED FROM BUDGET SYSTEM
ESUCC FISCAL AGENT FEE
ESUCC FISCAL AGENT FEE
ESUCC FISCAL AGENT FEE
2,982.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
ESUCC LEGAL SERVICES
ESUCC LEGAL SERVICES
ESUCC LEGAL FEES
ESUCC LEGAL FEES
ESUCC LEGAL FEES
5,038.83

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
3,000.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
2,000.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
ESUCC RENT OMAHA
ESUCC RENT OMAHA
ESUCC RENT OMAHA
ESUCC RENT OMAHA
2,837.47

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
ESUCC INSURANCE
ESUCC INSURANCE
7,040.00



SUNGARD PENTAMATION

DATE: 01/05/2015

TIME: 10:57:29

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15
SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND

Org Unit - 0110100000 — GENERAL ESUCC/ADM

ACCOUNT
DATE T/C Purchase O REFERENCE
23500 ADVERTISING

09/12/14 11-1

10/03/14 20-2 12497
11/05/14 20-3 12539
12/03/14 20-4 EFT00010
TOTAL ADVERTISING
23525 PRINTING
09/12/14 11-1
11/05/14 20-3 12535
12/03/14 20-4 12586
12/05/14 20-4 12608
12/12/14 20-4 12628
TOTAL PRINTING
23810 POSTAGE
09/12/14 11-1
10/03/14 20-2 12488
11/03/14 19-2 20150031
11/05/14 20-3 12535
11/26/14 19-3 20150046
12/03/14 20-4 12586
12/12/14 20-4 12628
TOTAL POSTAGE
23820 PHONE
09/12/14 11-1
10/03/14 20-2 12488
10/03/14 20-2 12494
11/05/14 20-3 12535
12/03/14 20-4 12586
12/12/14 20-4 12628
TOTAL PHONE
23830 COMPUTER/INTERNET SERVICE

09/12/14 11-1
TOTAL

24000 SUPPLIES/MATERIALS

COMPUTER/INTERNET SERVICE

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

VENDOR BUDGET
.00
2,500.00

1065 OMAHA WORLD HERA

1039
1081

1057
1057
1050
1057

1057
1057

1057
1057

1057
1045
1057
1057
1057

UNION BANK & TRU
ISSUEVIEW.COM
2,500.00

.00
2,000.00
EDUCATIONAL SERV
EDUCATIONAL SERV
BISHOP BUSINESS
EDUCATIONAL SERV
2,000.00

.00
750.00
EDUCATIONAL SERV

EDUCATIONAL SERV

EDUCATIONAL SERV
EDUCATIONAL SERV
750.00

.00
1,500.00
EDUCATIONAL SERV
AT CONFERENCE
EDUCATIONAL SERV
EDUCATIONAL SERV
EDUCATIONAL SERV
1,500.00

.00
.00
.00

.00

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

EXPENDITURES

.00

523.00
339.00
421.20
1,283.20

.00

1.83
.13
270.21
65.60
337.717

.00

36.83
6.45
10.69
12.00
99.89
18.96
184.82

.00
67.41
4.11
48.00
46.66
49.14
215.32
.00
.00

.00

ENCUMBRANCES

.00

.00
.00
.00
.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

PAGE NUMBER: 4
AUDIT21

CUMULATIVE

DESCRIPTION BALANCE

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM

ESUCC ADVERTISING

ESUCC ADVERTISING

ESUCC ISSUU ANNUAL FEE
1,216.80

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM

ESUCC PRINTING OMAHA

ESUCC PRINTING OMAHA

ESUCC PRINTING EXP

ESUCC PRINTING OMAHA
1,662.23

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
ESUCC POSTAGE OMAHA
POSTAGE USAGE
ESUCC POSTAGE OMAHA
PREPAID POSTAGE USAGE
ESUCC POSTAGE OMAHA
ESUCC POSTAGE OMAHA

565.18

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
ESUCC PHONE OMAHA
ESUCC PHONE EXP
ESUCC PHONE OMAHA
ESUCC PHONE OMAHA
ESUCC PHONE OMAHA
1,284.68

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE



SUNGARD PENTAMATION

DATE: 01/05/2015

TIME: 10:57:29

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15
SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND
Org Unit - 0110100000 - GENERAL ESUCC/ADM

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

ACCOUNT

DATE T/C Purchase O REFERENCE VENDOR BUDGET
24000 SUPPLIES/MATERIALS (cont’d)

09/12/14 11-1 .00
TOTAL SUPPLIES/MATERIALS .00
24100 SUPPLIES .00

09/12/14 11-1 1,000.00

10/03/14 20-2 12491 1039 UNION BANK & TRU

10/03/14 20-2 12508 1062 STAPLES ADVANTAG

10/03/14 20-2 12508 1062 STAPLES ADVANTAG

11/10/14 17-2 P1500011-01 1226 TPRINT

11/05/14 20-3 12536 1062 STAPLES ADVANTAG

11/05/14 20-3 12537 1221 METAL LOGOS

11/11/14 20-3 P1500011-01 12578 1226 TPRINT

12/03/14 20-4 12603 1062 STAPLES ADVANTAG

12/03/14 20-4 12604 1230 ANDERSON AWARDS
TOTAL SUPPLIES 1,000.00
24400 PERIODICALS .00

09/12/14 11-1 .00
TOTAL PERIODICALS .00
24625 REPAIRS .00

09/12/14 11-1 .00
TOTAL REPAIRS .00
24650 COMPUTER SOFTWARE/LICENSE .00

09/12/14 11-1 750.00
TOTAL COMPUTER SOFTWARE/LICENSE 750.00
24675 LONG TERM PROJECTS .00

09/12/14 11-1 .00
TOTAL LONG TERM PROJECTS .00
25000 CAPITAL OUTLAY .00

09/12/14 11-1 .00
TOTAL CAPITAL OUTLAY .00
25300 FURNITURE AND EQUIPMENT .00

09/12/14 11-1 1,500.00

12/03/14 17-3 P1500015-01 1231 QUILL

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

EXPENDITURES

.00
.00
57.24
13.78
12.98
21.90
25.00
120.72
15.28
17.00
283.90
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

ENCUMBRANCES

.00
.00
.00
.00
.00
120.72
.00
.00
-120.72
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

386.99

PAGE NUMBER:

AUDIT21

CUMULATIVE

DESCRIPTION

POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET
ESUCC SUPPLIES
ESUCC SUPPLIES
ESUCC SUPPLIES

BALANCE

SYSTEM
.00

SYSTEM

BUSINESS CARDS, PRINTING,

ESUCC SUPPLIES

ESUCC SUPPLIES/NAME PLATE
BUSINESS CARDS, PRINTING,
ESUCC OFFICE SUPPLIES

ESUCC SUPPLIES

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET
901-M20 4LPY MBI

716.10

SYSTEM
.00

SYSTEM
.00

SYSTEM
750.00

SYSTEM
.00

SYSTEM
.00

SYSTEM
4—-DRAW



SUNGARD PENTAMATION
DATE: 01/05/2015
TIME: 10:57:29

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15

SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND

Org Unit - 0110100000 — GENERAL ESUCC/ADM

ACCOUNT
DATE T/C Purchase O REFERENCE

25300 FURNITURE AND EQUIPMENT
12/12/14 20-4 P1500015-01 12642

TOTAL FURNITURE AND EQUIPMENT

25600 COMPUTER HARDWARE
09/12/14 11-1
10/03/14 20-2 12491
12/03/14 17-3 P1500014-01

TOTAL COMPUTER HARDWARE

26000 OTHER EXPENSES
09/12/14 11-1

TOTAL OTHER EXPENSES

26300 DUES/FEES
09/12/14 11-1
09/24/14 20-2 12464
10/03/14 20-2 12500
11/05/14 20-3 12539
11/05/14 20-3 12539
11/11/14 19-3 20150033

TOTAL DUES/FEES

26700 TRAVEL EXPENSES/MILEAGE
09/12/14 11-1
09/24/14 20-2 12470
09/24/14 20-2 12475
09/24/14 20-2 12475
10/03/14 20-2 12491
10/03/14 20-2 12491
10/03/14 20-2 12491
10/03/14 20-2 12509
10/03/14 20-2 12509
10/03/14 20-2 12511
10/03/14 20-2 12512
11/05/14 20-3 12539
11/05/14 20-3 12539
11/05/14 20-3 12539
11/05/14 20-3 12539
11/05/14 20-3 12539

(cont’d)

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

VENDOR BUDGET
1231 QUILL
1,500.00
.00
2,500.00
1039 UNION BANK & TRU
1007 CDW GOVERNMENT I
2,500.00
.00
.00
.00
.00
15,050.00
1098 AESA
1042 NE COUNCIL OF SC
1039 UNION BANK & TRU
1039 UNION BANK & TRU
15,050.00
.00
26,644.00
1198 COMFORT INN
1061 DEB HERICKS
1061 DEB HERICKS
1039 UNION BANK & TRU
1039 UNION BANK & TRU
1039 UNION BANK & TRU
1155 DAVE LUDWIG
1155 DAVE LUDWIG
1076 PRISCILLA QUINTA
1061 DEB HERICKS
1039 UNION BANK & TRU
1039 UNION BANK & TRU
1039 UNION BANK & TRU
1039 UNION BANK & TRU
1039 UNION BANK & TRU

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

EXPENDITURES

386.99
386.99

.00
34.99
34.99

.00

.00

.00

6,900.00
6,000.00
900.00
57.04
-900.00
12,957.04

.00

382.85
52.08
208.32
5.00
2.00
42.36
420.70
1,283.52
94.36
200.48
8.00
8.00
4.00
13.75
24.88

ENCUMBRANCES

-386.

99

.00

.00

254.
254.

00
72
72

.00

.00

.00

.00
.00
.00
.00

.00

.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

PAGE NUMBER: 6
AUDIT21

CUMULATIVE

DESCRIPTION BALANCE

901-M20 4LPY MBI 4-DRAW

1,113.01

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
ESUCC COMPUTER HARDWARE
2688909 LOGITECH CONFERE
2,210.29

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM

ESUCC AESA DUES

ESUCC NCSA SPONSORSHIP

ESUCC NETA CONF DUES

ESUCC FEES

ESUCC/INTEL EXP ADJUSTMEN
2,092.96

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM
ESUCC LODGING KEARNEY
ESUCC TRAVEL REIMB

ESUCC TRAVEL REIMB

ESUCC TRAVEL

ESUCC TRAVEL

ESUCC TRAVEL

ESUCC TRAVEL REIMBURSEMEN
ESUCC TRAVEL REIMBURSEMEN
COOP TRAVEL REIMBURSEMENT
ESUCC TRAVEL REIMBURSEMEN
ESUCC TRAVEL

ESUCC TRAVEL

ESUCC TRAVEL

ESUCC TRAVEL

ESUCC TRAVEL



SUNGARD PENTAMATION PAGE NUMBER: 7
DATE: 01/05/2015 ESU COORDINATING COUNCIL AUDIT21

TIME: 10:57:29 EXPENDITURE AUDIT TRAIL

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15

SORTED BY: Fund,Department,Program

TOTALED ON: Fund,Department,Program

PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND
Org Unit - 0110100000 - GENERAL ESUCC/ADM

ACCOUNT CUMULATIVE

DATE T/C Purchase O REFERENCE VENDOR BUDGET EXPENDITURES ENCUMBRANCES DESCRIPTION BALANCE
26700 TRAVEL EXPENSES/MILEAGE (cont’d)

11/05/14 20-3 12555 1086 SCOTT ISAACSON 47.60 .00 ESUCC TRAVEL REIMB

11/05/14 20-3 12556 1061 DEB HERICKS 73.92 .00 ESUCC TRAVEL/EXP REIMB

11/11/14 20-3 12575 1155 DAVE LUDWIG 1,423.52 .00 ESUCC TRAVEL

12/03/14 20-4 12597 1076 PRISCILLA QUINTA 154.05 .00 ESUCC TRAVEL/EXP REIMB

12/12/14 20-4 12621 1039 UNION BANK & TRU 3.00 .00 ESUCC TRAVEL EXP

12/12/14 20-4 12621 1039 UNION BANK & TRU 2.00 .00 ESUCC TRAVEL EXP

12/12/14 20-4 12621 1039 UNION BANK & TRU 3.00 .00 ESUCC TRAVEL EXP

12/12/14 20-4 12635 1072 HOLIDAY INN EXPR 83.00 .00 ESUCC TRAVEL/LODGING

12/12/14 20-4 12636 1155 DAVE LUDWIG 102.34 .00 ESUCC TRAVEL EXP REIMB

12/12/14 20-4 12645 1155 DAVE LUDWIG 714.00 .00 ESUCC TRAVEL/MILEAGE REIM

12/12/14 20-4 12621 1039 UNION BANK & TRU 2.00 .00 ESUCC TRAVEL EXP
TOTAL TRAVEL EXPENSES/MILEAGE 26,644.00 5,358.73 .00 21,285.27
26800 CONFERENCE/CONVENTION/MTG .00 .00 .00 BEGINNING BALANCE

09/12/14 11-1 7,500.00 POSTED FROM BUDGET SYSTEM

10/03/14 20-2 12490 1067 EDUCATIONAL SERV 322.52 .00 ESUCC MEETINGS, FACILITY

11/11/14 20-3 12574 1070 COUNTRY INN & SU 1,370.09 .00 ESUCC MEETINGS

12/01/14 19-4 20150048 140.00 ONSITE FEES/PDO MEETINGS

12/03/14 20-4 12586 1057 EDUCATIONAL SERV 334.50 .00 ESUCC MEETINGS

12/12/14 20-4 12621 1039 UNION BANK & TRU 93.85 .00 ESUCC ILLNIN CONF

12/12/14 20-4 12621 1039 UNION BANK & TRU 176.02 .00 ESUCC MEETING
TOTAL CONFERENCE/CONVENTION/MTG 7,500.00 2,436.98 .00 5,063.02
26850 PROGRAM PURCHASES .00 .00 .00 BEGINNING BALANCE

09/12/14 11-1 .00 POSTED FROM BUDGET SYSTEM
TOTAL PROGRAM PURCHASES .00 .00 .00 .00
26900 CONTINGENCY .00 .00 .00 BEGINNING BALANCE

09/12/14 11-1 .00 POSTED FROM BUDGET SYSTEM
TOTAL CONTINGENCY .00 .00 .00 .00
27000 TRANSFERS .00 .00 .00 BEGINNING BALANCE

09/12/14 11-1 27,220.00 POSTED FROM BUDGET SYSTEM
TOTAL TRANSFERS 27,220.00 .00 .00 27,220.00
TOTAL Program — ADMIN 275,228.00 73,436.15 254.72 201,537.13
TOTAL Department — ESUCC/ADM 275,228.00 73,436.15 254.72 201,537.13

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION



SUNGARD PENTAMATION

DATE: 01/05/2015 ESU COORDINATING COUNCIL
TIME: 10:57:29 EXPENDITURE AUDIT TRAIL

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15
SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND
Org Unit - 0120100000 — GENERAL ADM GENERAL

ACCOUNT
DATE T/C Purchase O REFERENCE VENDOR BUDGET
21100 REGULAR SALARIES (cont’d)
01-20-100-000-0120100000 - GENERAL ADM GENERAL
21100 REGULAR SALARIES .00
09/12/14 11-1 .00
TOTAL REGULAR SALARIES .00
22100 SOCIAL SECURITY .00
09/12/14 11-1 .00
TOTAL SOCIAL SECURITY .00
22200 RETIREMENT .00
09/12/14 11-1 .00
TOTAL RETIREMENT .00
22300 HEALTH INSURANCE .00
09/12/14 11-1 .00
TOTAL HEALTH INSURANCE .00
22305 FLEX SPEND .00
09/12/14 11-1 .00
TOTAL FLEX SPEND .00
22400 WORK COMP .00
09/12/14 11-1 .00
TOTAL WORK COMP .00
22600 LIFE INSURANCE .00
09/12/14 11-1 .00
TOTAL LIFE INSURANCE .00
22830 UNEMPLOYMENT INS .00
09/12/14 11-1 .00
TOTAL UNEMPLOYMENT INS .00
23180 CONTRACTED SERVICES .00
09/12/14 11-1 .00
TOTAL CONTRACTED SERVICES .00
23190 PROFESSIONAL DEVELOPMENT .00

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

EXPENDITURES

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

ENCUMBRANCES

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

PAGE NUMBER: 8
AUDIT21

CUMULATIVE
DESCRIPTION BALANCE

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE



SUNGARD PENTAMATION

DATE: 01/05/2015

TIME: 10:57:29

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15
SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND
Org Unit - 0120100000 — GENERAL ADM GENERAL

ACCOUNT
DATE T/C Purchase O REFERENCE VENDOR
23190 PROFESSIONAL DEVELOPMENT (cont’d)

09/12/14 11-1

TOTAL PROFESSIONAL DEVELOPMENT
23240 UTILITIES
09/12/14 11-1
TOTAL UTILITIES
23270 RENTAL/LEASES
09/12/14 11-1
TOTAL RENTAL/LEASES
23280 INSURANCE/BONDS
09/12/14 11-1
TOTAL INSURANCE/BONDS
23500 ADVERTISING
09/12/14 11-1
TOTAL ADVERTISING
23525 PRINTING
09/12/14 11-1
TOTAL PRINTING
23810 POSTAGE
09/12/14 11-1
TOTAL POSTAGE
23820 PHONE
09/12/14 11-1
TOTAL PHONE
23830 COMPUTER/INTERNET SERVICE

09/12/14 11-1

TOTAL COMPUTER/INTERNET SERVICE
24100 SUPPLIES
09/12/14 11-1
TOTAL SUPPLIES
24400 PERIODICALS

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

BUDGET

.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00

EXPENDITURES

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

ENCUMBRANCES

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

PAGE NUMBER: 9

AUDIT21

CUMULATIVE

DESCRIPTION

POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE

BALANCE

SYSTEM
.00

SYSTEM
.00

SYSTEM
.00

SYSTEM
.00

SYSTEM
.00

SYSTEM
.00

SYSTEM
.00

SYSTEM
.00

SYSTEM
.00

SYSTEM
.00



SUNGARD PENTAMATION

DATE: 01/05/2015 ESU COORDINATING COUNCIL
TIME: 10:57:29 EXPENDITURE AUDIT TRAIL

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15
SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND
Org Unit - 0120100000 — GENERAL ADM GENERAL

ACCOUNT

DATE T/C Purchase O REFERENCE VENDOR BUDGET
24400 PERIODICALS (cont’d)

09/12/14 11-1 .00
TOTAL PERIODICALS .00
24625 REPAIRS .00

09/12/14 11-1 .00
TOTAL REPAIRS .00
24650 COMPUTER SOFTWARE/LICENSE .00

09/12/14 11-1 .00
TOTAL COMPUTER SOFTWARE/LICENSE .00
24675 LONG TERM PROJECTS .00

09/12/14 11-1 .00
TOTAL LONG TERM PROJECTS .00
25300 FURNITURE AND EQUIPMENT .00

09/12/14 11-1 .00
TOTAL FURNITURE AND EQUIPMENT .00
25600 COMPUTER HARDWARE .00

09/12/14 11-1 .00
TOTAL COMPUTER HARDWARE .00
26300 DUES/FEES .00

09/12/14 11-1 .00
TOTAL DUES/FEES .00
26700 TRAVEL EXPENSES/MILEAGE .00

09/12/14 11-1 .00
TOTAL TRAVEL EXPENSES/MILEAGE .00
26800 CONFERENCE/CONVENTION/MTG .00

09/12/14 11-1 .00
TOTAL CONFERENCE/CONVENTION/MTG .00
26900 CONTINGENCY .00

09/12/14 11-1 .00
TOTAL CONTINGENCY .00

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

EXPENDITURES

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

ENCUMBRANCES

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

PAGE NUMBER: 10

AUDIT21

CUMULATIVE

DESCRIPTION

POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BALANCE

SYSTEM
.00

SYSTEM
.00

SYSTEM
.00

SYSTEM
.00

SYSTEM
.00

SYSTEM
.00

SYSTEM
.00

SYSTEM
.00

SYSTEM
.00

SYSTEM
.00



SUNGARD PENTAMATION PAGE NUMBER: 11

DATE: 01/05/2015 ESU COORDINATING COUNCIL AUDIT21
TIME: 10:57:29 EXPENDITURE AUDIT TRAIL
SELECTION CRITERIA: ALL
ACCOUNTING PERIODS: 1/15 THRU 4/15
SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund
Fund - 01 - GENERAL FUND
Org Unit - 0120100000 — GENERAL ADM GENERAL
ACCOUNT CUMULATIVE
DATE T/C Purchase O REFERENCE VENDOR BUDGET EXPENDITURES ENCUMBRANCES DESCRIPTION BALANCE
TOTAL Program — ADMIN .00 .00 .00 .00
TOTAL Department — GENERAL .00 .00 .00 .00
01-30-300-000-0130300000 — COOP COOP GENERAL
21100 REGULAR SALARIES .00 .00 .00 BEGINNING BALANCE
09/12/14 11-1 231,627.00 POSTED FROM BUDGET SYSTEM
10/03/14 20-2 12487 1064 EDUCATIONAL SERV 19,302.21 .00 COOP SALARIES
11/05/14 20-3 12541 1064 EDUCATIONAL SERV 26,550.30 .00 COOP SALARIES
12/03/14 20-4 12579 1064 EDUCATIONAL SERV 10,664.29 .00 COOP SALARIES
TOTAL REGULAR SALARIES 231,627.00 56,516.80 .00 175,110.20
21200 SUB OR TEMP .00 .00 .00 BEGINNING BALANCE
09/12/14 11-1 .00 POSTED FROM BUDGET SYSTEM
TOTAL SUB OR TEMP .00 .00 .00 .00
22100 SOCIAL SECURITY .00 .00 .00 BEGINNING BALANCE
09/12/14 11-1 15,709.00 POSTED FROM BUDGET SYSTEM
10/03/14 20-2 12487 1064 EDUCATIONAL SERV 1,272.84 .00 COOP SS/MEDICARE
11/05/14 20-3 12541 1064 EDUCATIONAL SERV 1,952.49 .00 COOP SS/MEDICARE
12/03/14 20-4 12579 1064 EDUCATIONAL SERV 737.21 .00 COOP SS/MEDICARE
TOTAL SOCIAL SECURITY 15,709.00 3,962.54 .00 11,746.46
22200 RETIREMENT .00 .00 .00 BEGINNING BALANCE
09/12/14 11-1 22,880.00 POSTED FROM BUDGET SYSTEM
10/03/14 20-2 12487 1064 EDUCATIONAL SERV 1,906.64 .00 COOP RETIREMENT
11/05/14 20-3 12541 1064 EDUCATIONAL SERV 1,053.40 .00 COOP RETIREMENT
12/03/14 20-4 12579 1064 EDUCATIONAL SERV 1,053.40 .00 COOP RETIREMENT
TOTAL RETIREMENT 22,880.00 4,013.44 .00 18,866.56
22300 HEALTH INSURANCE .00 .00 .00 BEGINNING BALANCE
09/12/14 11-1 .00 POSTED FROM BUDGET SYSTEM
11/05/14 20-3 12541 1064 EDUCATIONAL SERV 1,636.22 .00 COOP HEALTH INSURANCE
TOTAL HEALTH INSURANCE .00 1,636.22 .00 -1,636.22
22305 FLEX SPEND .00 .00 .00 BEGINNING BALANCE
09/12/14 11-1 .00 POSTED FROM BUDGET SYSTEM
11/05/14 20-3 12541 1064 EDUCATIONAL SERV 15.75 .00 COOP WAGE WORKS

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION



SUNGARD PENTAMATION

DATE: 01/05/2015 ESU COORDINATING COUNCIL
TIME: 10:57:29 EXPENDITURE AUDIT TRAIL
SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15

SORTED BY: Fund,Department,Program

TOTALED ON: Fund,Department,Program

PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND
Org Unit - 0130300000 — COOP COOP GENERAL

ACCOUNT

DATE T/C Purchase O REFERENCE VENDOR BUDGET EXPENDITURES
22305 FLEX SPEND (cont’d)

12/03/14 20-4 12579 1064 EDUCATIONAL SERV 7.88
TOTAL FLEX SPEND .00 23.63
22400 WORK COMP .00 .00

09/12/14 11-1 1,390.00

10/03/14 20-2 12487 1064 EDUCATIONAL SERV 115.79

11/05/14 20-3 12541 1064 EDUCATIONAL SERV 159.28

12/03/14 20-4 12579 1064 EDUCATIONAL SERV 63.96
TOTAL WORK COMP 1,390.00 339.03
22600 LIFE INSURANCE .00 .00

09/12/14 11-1 .00
TOTAL LIFE INSURANCE .00 .00
22830 UNEMPLOYMENT INS .00 .00

09/12/14 11-1 .00

11/05/14 20-3 12541 1064 EDUCATIONAL SERV 139.50
TOTAL UNEMPLOYMENT INS .00 139.50
23150 ACCOUNTING/AUDIT .00 .00

09/12/14 11-1 12,040.00
TOTAL ACCOUNTING/AUDIT 12,040.00 .00
23160 FISCAL MANAGEMENT FEE .00 .00

09/12/14 11-1 2,500.00
TOTAL FISCAL MANAGEMENT FEE 2,500.00 .00
23170 LEGAL SERVICES .00 .00

09/12/14 11-1 16,340.00

10/03/14 20-2 12492 1040 HARDING & SHULTZ 1,634.75

11/05/14 20-3 12542 1040 HARDING & SHULTZ 6,581.13

12/03/14 20-4 12580 1040 HARDING & SHULTZ 7,768.81

12/12/14 20-4 12622 1040 HARDING & SHULTZ 3,085.28

12/19/14 20-4 12580 1040 HARDING & SHULTZ -7,768.81
TOTAL LEGAL SERVICES 16,340.00 11,301.16
23180 CONTRACTED SERVICES .00 .00

09/12/14 11-1 3,115.00

10/03/14 20-2 12499 1051 HARVILL ENTERPRI 40.00

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

ENCUMBRANCES
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

PAGE NUMBER: 12
AUDIT21

CUMULATIVE
DESCRIPTION BALANCE

COOP WAGE WORKS
-23.63

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
COOP WORK COMP
COOP WORK COMP
COOP WORK COMP
1,050.97

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
COOP UNEMPLOYMENT

-139.50

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
12,040.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
2,500.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
COOP LEGAL SERVICES
COOP LEGAL SERVICES
COOP LEGAL FEES
COOP LEGAL FEES
COOP LEGAL FEES
5,038.84

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
COOP CONTRACTED SERVICES



SUNGARD PENTAMATION

DATE: 01/05/2015 ESU COORDINATING COUNCIL
TIME: 10:57:29 EXPENDITURE AUDIT TRAIL

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15
SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND
Org Unit - 0130300000 — COOP COOP GENERAL

ACCOUNT
DATE T/C Purchase O REFERENCE VENDOR BUDGET
23180 CONTRACTED SERVICES (cont’d)
11/05/14 20-3 12533 1051 HARVILL ENTERPRI
11/11/14 20-3 12569 1108 EDUCATIONAL SERV
12/03/14 20-4 12585 1051 HARVILL ENTERPRI
12/12/14 20-4 12627 1051 HARVILL ENTERPRI
12/12/14 20-4 12631 1108 EDUCATIONAL SERV
TOTAL CONTRACTED SERVICES 3,115.00
23190 PROFESSIONAL DEVELOPMENT .00
09/12/14 11-1 .00
TOTAL PROFESSIONAL DEVELOPMENT .00
23240 UTILITIES .00
09/12/14 11-1 5,100.00
TOTAL UTILITIES 5,100.00
23270 RENTAL/LEASES .00
09/12/14 11-1 11,397.00
09/24/14 20-2 12463 1041 NE ASSOCIATION O
10/03/14 20-2 12487 1064 EDUCATIONAL SERV
10/03/14 20-2 12488 1057 EDUCATIONAL SERV
10/03/14 20-2 12493 1041 NE ASSOCIATION O
10/03/14 20-2 12493 1041 NE ASSOCIATION O
11/05/14 20-3 12541 1064 EDUCATIONAL SERV
11/05/14 20-3 12535 1057 EDUCATIONAL SERV
11/11/14 20-3 12565 1041 NE ASSOCIATION O
12/03/14 20-4 12586 1057 EDUCATIONAL SERV
12/03/14 20-4 12579 1064 EDUCATIONAL SERV
12/12/14 20-4 12623 1041 NE ASSOCIATION O
12/12/14 20-4 12628 1057 EDUCATIONAL SERV
TOTAL RENTAL/LEASES 11,397.00
23280 INSURANCE/BONDS .00
09/12/14 11-1 5,800.00
10/03/14 20-2 12487 1064 EDUCATIONAL SERV
11/05/14 20-3 12541 1064 EDUCATIONAL SERV
12/03/14 20-4 12579 1064 EDUCATIONAL SERV
TOTAL INSURANCE/BONDS 5,800.00
23500 ADVERTISING .00

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

EXPENDITURES

40.00
5,607.13
40.00
40.00
4,172.63
9,939.76

.00
.00
.00
.00
.00

258.34
1,104.00
233.39
258.34
258.34
1,104.00
90.65
258.34
90.64
1,104.00
258.34
90.64
5,109.02

.00
32.00
32.00
32.00
96.00

.00

ENCUMBRANCES

.00
.00
.00
.00
.00
.00

.00
.00
.00
.00
.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00
.00
.00
.00

.00

PAGE NUMBER: 13
AUDIT21

CUMULATIVE
DESCRIPTION BALANCE

COOP CONTRACTED SERVICES
COOP CONTRACTED SERVICES
COOP CONTRACTED SERVICE
COOP CONTRACTED SERVICES
COOP CONTRACTED SERVICES
-6,824.76

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
5,100.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
COOP RENT LINCOLN
COOP RENT
COOP RENT OMAHA
COOP RENT LINCOLN, SEPT
COOP RENT LINCOLN, OCT
COOP RENT AINSWORTH
COOP RENT OMAHA
COOP RENT LINCOLN
COOP RENT OMAHA
COOP RENT AINSWORTH
COOP RENT LINCOLN
COOP RENT OMAHA
6,287.98

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
COOP INSURANCE/BONDS
COOP BOND/INSURANCE
COOP INSUR/BOND
5,704.00

BEGINNING BALANCE



SUNGARD PENTAMATION
DATE: 01/05/2015
TIME: 10:57:29

SELECTION CRITERIA: ALL
ACCOUNTING PERIODS:

1/15 THRU

4/15

SORTED BY: Fund,Department,Program

TOTALED ON: Fund,Department,Program

PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND

Org Unit - 0130300000 — COOP COOP GENERAL

ACCOUNT
DATE T/C Purchase O REFERENCE
23500 ADVERTISING
09/12/14 11-1
10/03/14 20-2 12497
12/03/14 20-4 12581
TOTAL ADVERTISING
23525 PRINTING
09/12/14 11-1
10/03/14 20-2 12487
11/05/14 20-3 12541
11/05/14 20-3 12534
12/03/14 20-4 12579
TOTAL PRINTING
23810 POSTAGE
09/12/14 11-1
11/03/14 19-2 20150031
11/26/14 19-3 20150046
12/03/14 20-4 12583
12/03/14 20-4 12605
TOTAL POSTAGE
23820 PHONE
09/12/14 11-1
10/03/14 20-2 12487
10/03/14 20-2 12494
10/03/14 20-2 12495
11/05/14 20-3 12541
11/05/14 20-3 12532
11/11/14 20-3 12567
12/03/14 20-4 12579
TOTAL PHONE
23830 COMPUTER/INTERNET SERVICE
09/12/14 11-1
10/03/14 20-2 12495
11/05/14 20-3 12532

TOTAL

24100 SUPPLIES

(cont’d)

COMPUTER/INTERNET SERVICE

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

VENDOR BUDGET
3,000.00
1065 OMAHA WORLD HERA
1065 OMAHA WORLD HERA
3,000.00
.00
800.00
1064 EDUCATIONAL SERV
1064 EDUCATIONAL SERV
1050 BISHOP BUSINESS
1064 EDUCATIONAL SERV
800.00
.00
7,000.00
1196 MAILFINANCE
1132 PYRAMID SCHOOL P
7,000.00
.00
800.00
1064 EDUCATIONAL SERV
1045 AT CONFERENCE
1044 TIME WARNER CABL
1064 EDUCATIONAL SERV
1044 TIME WARNER CABL
1045 AT CONFERENCE
1064 EDUCATIONAL SERV
800.00
.00
6,878.00
1044 TIME WARNER CABL
1044 TIME WARNER CABL

6,878.00

.00

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

EXPENDITURES

752.50
793.00
1,545.50

.00

17.50
27.43
20.86
76.78
142.57

.00

268.59
17.99
148.72
71.00
506.30

.00

84.00
6.27
65.48
84.00
66.84
38.32
84.00
428.91

.00
73.05
74.39

147.44

.00

ENCUMBRANCES

.00
.00
.00

.00

.00
.00
.00

.00
.00

.00
.00
.00

.00

.00
.00
.00
.00
.00
.00
.00
.00

.00
.00
.00
.00

.00

PAGE NUMBER: 14
AUDIT21

CUMULATIVE

DESCRIPTION BALANCE

POSTED FROM BUDGET SYSTEM

COOP BID ADVERTISING

COOP BID ADVERTISING
1,454.50

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM

COOP COPIER/PRINTING

COOP PRINTING/COPIER

COOP PRINTING LINCOLN

COOP PRINTING/COPIER
657.43

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM

POSTAGE USAGE

PREPAID POSTAGE USAGE

COOP POSTAGE METER LEASE

COOP POSTAGE/SHIPPING
6,493.70

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM

COOP PHONE

COOP PHONE EXP

COOP PHONE LINCOLN

COOP PHONE AINSWORTH

COOP PHONE LINCOLN

COOP PHONE CONF

COOP PHONE AINSWORTH
371.09

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM

COOP INTERNET LINCOLN

COOP INTERNET LINCOLN
6,730.56

BEGINNING BALANCE



SUNGARD PENTAMATION PAGE NUMBER: 15
DATE: 01/05/2015 ESU COORDINATING COUNCIL AUDIT21

TIME: 10:57:29 EXPENDITURE AUDIT TRAIL

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15

SORTED BY: Fund,Department,Program

TOTALED ON: Fund,Department,Program

PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND
Org Unit - 0130300000 — COOP COOP GENERAL

ACCOUNT CUMULATIVE

DATE T/C  Purchase O REFERENCE VENDOR BUDGET EXPENDITURES ENCUMBRANCES DESCRIPTION BALANCE
24100 SUPPLIES (cont’d)

09/12/14 11-1 3,000.00 POSTED FROM BUDGET SYSTEM

09/24/14 20-2 12477 1133 NATIONAL ART & S 16.02 .00 COOP SUPPLIES

10/03/14 20-2 12507 1215 MIDWEST CONNECT 175.00 .00 COOP OFFICE SUPPLIES

11/10/14 17-2 P1500011-01 1226 TPRINT 120.72 BUSINESS CARDS, PRINTING,

11/05/14 20-3 12536 1062 STAPLES ADVANTAG 173.73 .00 COOP SUPPLIES

11/05/14 20-3 12544 1215 MIDWEST CONNECT 50.00 .00 COOP SUPPLIES

11/05/14 20-3 12564 1220 ACCO BRANDS DIRE 27.88 .00 COOP SUPPLIES

11/11/14 20-3 12577 1215 MIDWEST CONNECT 17.00 .00 COOP SUPPLIES

11/11/14 20-3 P1500011-01 12578 1226 TPRINT 120.72 -120.72 BUSINESS CARDS, PRINTING,

12/03/14 20-4 12604 1230 ANDERSON AWARDS 17.00 .00 COOP SUPPLIES
TOTAL SUPPLIES 3,000.00 597.35 .00 2,402.65
24400 PERIODICALS .00 .00 .00 BEGINNING BALANCE

09/12/14 11-1 .00 POSTED FROM BUDGET SYSTEM
TOTAL PERIODICALS .00 .00 .00 .00
24625 REPAIRS .00 .00 .00 BEGINNING BALANCE

09/12/14 11-1 .00 POSTED FROM BUDGET SYSTEM
TOTAL REPAIRS .00 .00 .00 .00
24650 COMPUTER SOFTWARE/LICENSE .00 .00 .00 BEGINNING BALANCE

09/12/14 11-1 230,500.00 POSTED FROM BUDGET SYSTEM
TOTAL COMPUTER SOFTWARE/LICENSE 230,500.00 .00 .00 230,500.00
24675 LONG TERM PROJECTS .00 .00 .00 BEGINNING BALANCE

09/12/14 11-1 .00 POSTED FROM BUDGET SYSTEM
TOTAL LONG TERM PROJECTS .00 .00 .00 .00
25300 FURNITURE AND EQUIPMENT .00 .00 .00 BEGINNING BALANCE

09/12/14 11-1 .00 POSTED FROM BUDGET SYSTEM
TOTAL FURNITURE AND EQUIPMENT .00 .00 .00 .00
25600 COMPUTER HARDWARE .00 .00 .00 BEGINNING BALANCE

09/12/14 11-1 .00 POSTED FROM BUDGET SYSTEM
TOTAL COMPUTER HARDWARE .00 .00 .00 .00
26300 DUES/FEES .00 .00 .00 BEGINNING BALANCE

09/12/14 11-1 3,000.00 POSTED FROM BUDGET SYSTEM
TOTAL DUES/FEES 3,000.00 .00 .00 3,000.00

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION



SUNGARD PENTAMATION

DATE: 01/05/2015

TIME: 10:57:29

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15
SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND

Org Unit - 0130300000 — COOP COOP GENERAL

ACCOUNT
DATE T/C Purchase O REFERENCE
26600 REPAYMENT MEMBER EQUITY
09/12/14 11-1
TOTAL REPAYMENT MEMBER EQUITY
26700 TRAVEL EXPENSES/MILEAGE
09/12/14 11-1
09/24/14 20-2 12474
10/03/14 20-2 12491
10/03/14 20-2 12511
10/03/14 20-2 12519
10/06/14 20-2 12519
10/06/14 20-2 12519
11/05/14 20-3 12550
11/05/14 20-3 12550
11/05/14 20-3 12552
11/05/14 20-3 12559
11/05/14 20-3 12559
11/05/14 20-3 12560
11/26/14 20-3 12550
11/26/14 20-3 12550
12/03/14 20-4 12592
12/03/14 20-4 12596
12/03/14 20-4 12597
12/12/14 20-4 12632
12/12/14 20-4 12637
12/12/14 20-4 12637
TOTAL TRAVEL EXPENSES/MILEAGE
26800 CONFERENCE/CONVENTION/MTG
09/12/14 11-1
11/05/14 20-3 12539
11/05/14 20-3 12539
11/05/14 20-3 12539
11/05/14 20-3 12547
12/12/14 20-4 12621
12/12/14 20-4 12621
12/12/14 20-4 12621
TOTAL CONFERENCE/CONVENTION/MTG
26850 PROGRAM PURCHASES

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

VENDOR BUDGET

1073
1039
1076
1211
1211
1211
1073
1073
1072
1101
1101
1077
1073
1073
1073
1101
1076
1070
1101
1101

1039
1039
1039
1067
1039
1039
1039

.00
.00
.00

.00
15,000.00
RODEWAY INN
UNION BANK & TRU
PRISCILLA QUINTA
KIP SCHNEIDER
KIP SCHNEIDER
KIP SCHNEIDER
RODEWAY INN
RODEWAY INN
HOLIDAY INN EXPR
CRAIG PETERSON
CRAIG PETERSON
BRENDA KONKOLESK
RODEWAY INN
RODEWAY INN
RODEWAY INN
CRAIG PETERSON
PRISCILLA QUINTA
COUNTRY INN & SU
CRAIG PETERSON
CRAIG PETERSON
15,000.00

.00

5,000.00
UNION BANK & TRU
UNION BANK & TRU
UNION BANK & TRU
EDUCATIONAL SERV
UNION BANK & TRU
UNION BANK & TRU
UNION BANK & TRU

5,000.00

.00

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

EXPENDITURES

.00
.00
.00

125.98
17.43
94.36

3,322.32
-3,322.32
3,322.48

125.98
62.99
83.00
27.717
21.70

176.96

-125.98

-62.99

125.98

236.32

154.05
83.00

393.68

386.90

5,249.61

.00

350.00
536.94
934.20
211.20
542.70
39.00
-934.20
1,679.84

.00

ENCUMBRANCES

.00
.00
.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

.00
.00
.00
.00
.00
.00
.00
.00

.00

PAGE NUMBER: 16
AUDIT21

CUMULATIVE
DESCRIPTION BALANCE

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM

COOP LODGING SCHNEIDER

COOP TRAVEL

ESUCC TRAVEL REIMBURSEMEN

COOP TRAVEL/EXPENSE REIMB

COOP TRAVEL/EXPENSE REIMB

COOP TRAVEL/EXPENSE REIMB

COOP TRAVEL/LODGING

COOP TRAVEL/LODGING

COOP TRAVEL/LODGING

COOP TRAVEL/EXP REIMB

COOP TRAVEL/EXP REIMB

COOP TRAVEL/EXP REIMB

COOP TRAVEL/LODGING

COOP TRAVEL/LODGING

COOP LODGING

COOP TRAVEL/EXP REIMB

COOP TRAVEL/EXP REIMB

COOP TRAVEL/LODGING

COOP TRAVEL/MILEAGE REIMB

COOP TRAVEL REIMB-AEPA
9,750.39

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
COOP AEPA CONF FEE
AEPA CONF — SHARTON
AEPA CONF/MEETING
COOP SCHOOL ADVISORY MTG
COOP AEPA CONF
COOP AEPA CONF
COOP AEPA CONF
3,320.16

BEGINNING BALANCE



SUNGARD PENTAMATION

DATE: 01/05/2015 ESU COORDINATING COUNCIL
TIME: 10:57:29 EXPENDITURE AUDIT TRAIL
SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15

SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND
Org Unit - 0130300000 — COOP COOP GENERAL

ACCOUNT
DATE T/C Purchase O REFERENCE VENDOR BUDGET EXPENDITURES ENCUMBRANCES
26850 PROGRAM PURCHASES (cont’d)
09/10/14 17-1 P1500002-01 1038 WORLD BOOK 176.00
09/10/14 17-1 P1500002-02 1038 WORLD BOOK 134.75
09/10/14 17-1 P1500002-03 1038 WORLD BOOK 68.75
09/10/14 17-1 P1500002-04 1038 WORLD BOOK 469.70
09/10/14 17-1 P1500002-05 1038 WORLD BOOK 84.15
09/10/14 17-1 P1500002-06 1038 WORLD BOOK 255.75
09/10/14 17-1 P1500002-07 1038 WORLD BOOK 462.55
09/10/14 17-1 P1500002-08 1038 WORLD BOOK 176.00
09/10/14 17-1 P1500002-09 1038 WORLD BOOK 56.10
09/10/14 17-1 P1500002-10 1038 WORLD BOOK 322.30
09/10/14 17-1 P1500002-11 1038 WORLD BOOK 495.00
09/10/14 17-1 P1500002-12 1038 WORLD BOOK 67.65
09/10/14 17-1 P1500002-13 1038 WORLD BOOK 178.75
09/10/14 17-1 ©P1500002-14 1038 WORLD BOOK 2,860.00
09/10/14 17-1 P1500002-15 1038 WORLD BOOK 1,650.00
09/10/14 17-1 P1500002-16 1038 WORLD BOOK 55.00
09/10/14 17-1 P1500002-17 1038 WORLD BOOK 165.00
09/10/14 17-1 P1500002-18 1038 WORLD BOOK 160.60
09/10/14 17-1 P1500002-19 1038 WORLD BOOK 121.00
09/10/14 17-1 P1500002-20 1038 WORLD BOOK 247.50
09/10/14 17-1 P1500002-21 1038 WORLD BOOK 132.00
09/10/14 17-1 P1500002-22 1038 WORLD BOOK 57.75
09/10/14 17-1 P1500002-23 1038 WORLD BOOK 96.25
09/10/14 17-1 ©P1500002-24 1038 WORLD BOOK 165.00
09/10/14 17-1 P1500002-25 1038 WORLD BOOK 374.00
09/10/14 17-1 P1500002-26 1038 WORLD BOOK 266.20
09/10/14 17-1 P1500003-01 1038 WORLD BOOK 156.75
09/10/14 17-1 P1500003-02 1038 WORLD BOOK 156.75
09/10/14 17-1 P1500003-03 1038 WORLD BOOK 145.75
09/10/14 17-1 P1500003-04 1038 WORLD BOOK 140.25
09/10/14 17-1 P1500003-05 1038 WORLD BOOK 115.50
09/10/14 17-1 P1500003-06 1038 WORLD BOOK 107.80
09/10/14 17-1 P1500003-07 1038 WORLD BOOK 165.00
09/10/14 17-1 P1500003-08 1038 WORLD BOOK 598.40
09/10/14 17-1 P1500003-09 1038 WORLD BOOK 121.00
09/10/14 17-1 P1500003-10 1038 WORLD BOOK 407.00
09/10/14 17-1 P1500003-11 1038 WORLD BOOK 244.75
09/10/14 17-1 P1500003-12 1038 WORLD BOOK 115.50
09/10/14 17-1 P1500004-01 1038 WORLD BOOK 838.75

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

PAGE NUMBER: 17

AUDIT21

CUMULATIVE

DESCRIPTION BALANCE

AMHERST PUBLIC SCHOOLS
ANSELMO-MERNA PUBLIC SCHO
ARNOLD PUBLIC SCHOOLS
BROKEN BOW PUBLIC SCHOOLS
BURWELL PUBLIC SCHOOLS
CENTURA PUBLIC SCHOOLS
COZAD COMMUNITY SCHOOLS
ELM CREEK PUBLIC SCHOOLS
FAITH CHRISTIAN SCHOOL
GIBBON PUBLIC SCHOOLS
GOTHENBURG PUBLIC SCHOOLS
GREELEY-WOLBACH-NORTH LOU
KEARNEY CATHOLIC HIGH SCH
KEARNEY PUBLIC SCHOOLS
LEXINGTON PUBLIC SCHOOLS
LITCHFILED PUBLIC SCHOOLS
LOUP CITY PUBLIC SCHOOLS
OVERTON PUBLIC SCHOOLS
PLEASANTON PUBLIC SCHOOLS
RAVENNA PUBLIC SCHOOLS
RIVERSIDE PUBLIC SCHOOLS
SANDHILLS PUBLIC SCHOOLS
SARGENT PUBLIC SCHOOLS
SHELTON PUBLIC SCHOOLS
ST. PAUL PUBLIC SCHOOLS
WOOD RIVER RURAL SCHOOLS
ALMA PUBLIC SCHOOL
ARAPAHOE PUBLIC SCHOOLS
AXTELL PUBLIC SCHOOL
BERTRAND PUBLIC SCHOOLS
ELWOOD PUBLIC SCHOOLS
EUSTIS—FARNAM PUBLIC SCHO
FRANKLIN PUBIC SCHOOLS
HOLDREGE PUBLIC SCHOOLS
LOOMIS PUBLIC SCHOOLS
MINDEN PUBLIC SCHOOLS
SOUTHERN VALLEY SCHOOLS
WILCOX-HILDRETH PUBLIC SC
ALLIANCE PUBLIC SCHOOLS



SUNGARD PENTAMATION

DATE: 01/05/2015 ESU COORDINATING COUNCIL
TIME: 10:57:29 EXPENDITURE AUDIT TRAIL
SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15

SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND
Org Unit - 0130300000 — COOP COOP GENERAL

ACCOUNT
DATE T/C Purchase O REFERENCE VENDOR BUDGET EXPENDITURES ENCUMBRANCES
26850 PROGRAM PURCHASES (cont’d)
09/10/14 17-1 P1500004-02 1038 WORLD BOOK 236.50
09/10/14 17-1 P1500004-03 1038 WORLD BOOK 27.50
09/10/14 17-1 P1500004-04 1038 WORLD BOOK 488.95
09/10/14 17-1 P1500004-05 1038 WORLD BOOK 132.00
09/10/14 17-1 P1500004-06 1038 WORLD BOOK 137.50
09/10/14 17-1 P1500004-07 1038 WORLD BOOK 57.75
09/10/14 17-1 P1500004-08 1038 WORLD BOOK 1,122.55
09/10/14 17-1 P1500004-09 1038 WORLD BOOK 105.60
09/10/14 17-1 P1500004-10 1038 WORLD BOOK 86.90
09/10/14 17-1 P1500004-11 1038 WORLD BOOK 209.00
09/10/14 17-1 ©P1500004-12 1038 WORLD BOOK 115.50
09/10/14 17-1 P1500004-13 1038 WORLD BOOK 118.25
09/10/14 17-1 P1500004-14 1038 WORLD BOOK 350.90
09/10/14 17-1 P1500004-15 1038 WORLD BOOK 192.50
09/10/14 17-1 P1500004-16 1038 WORLD BOOK 107.80
09/10/14 17-1 P1500004-17 1038 WORLD BOOK 1,650.00
09/10/14 17-1 P1500004-18 1038 WORLD BOOK 59.95
09/10/14 17-1 P1500005-01 1038 WORLD BOOK 206.25
09/10/14 17-1 P1500005-02 1038 WORLD BOOK 54.45
09/10/14 17-1 P1500005-03 1038 WORLD BOOK 82.50
09/10/14 17-1 P1500005-04 1038 WORLD BOOK 107.25
09/10/14 17-1 P1500005-05 1038 WORLD BOOK 162.25
09/10/14 17-1 P1500005-06 1038 WORLD BOOK 111.65
09/10/14 17-1 P1500005-07 1038 WORLD BOOK 154.00
09/10/14 17-1 P1500006-01 1038 WORLD BOOK 55.00
09/10/14 17-1 P1500006-02 1038 WORLD BOOK 285.45
09/10/14 17-1 P1500006-03 1038 WORLD BOOK 55.00
09/10/14 17-1 P1500006-04 1038 WORLD BOOK 90.20
09/10/14 17-1 P1500006-05 1038 WORLD BOOK 2,260.50
09/10/14 17-1 P1500006-06 1038 WORLD BOOK 82.50
09/10/14 17-1 P1500006-07 1038 WORLD BOOK 204.05
09/10/14 17-1 P1500006-08 1038 WORLD BOOK 104.50
09/10/14 17-1 P1500006-09 1038 WORLD BOOK 90.75
09/10/14 17-1 P1500007-01 1038 WORLD BOOK 154.00
09/10/14 17-1 P1500007-02 1038 WORLD BOOK 372.35
09/10/14 17-1 P1500007-03 1038 WORLD BOOK 283.80
09/10/14 17-1 P1500007-04 1038 WORLD BOOK 553.30
09/10/14 17-1 P1500008-01 1038 WORLD BOOK 1,210.00
09/10/14 17-1 P1500008-02 1038 WORLD BOOK 93.50

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

PAGE NUMBER:
AUDIT21

18

CUMULATIVE

DESCRIPTION BALANCE

BAYARD SCHOOL

BRIDGEPORT SCHOOL

CHADRON SCHOOLS

CRAWFORD SCHOOL

CREEK VALLEY SCHOOLS
GARDEN COUNTY SCHOOLS
GERING PUBLIC SCHOOLS
GORDON / RUSHVILLE HIGH
HAY SPRINGS SCHOOL
HEMINGFORD SCHOOL

LEYTON PUBLIC SCHOOLS
MINATARE HIGH SCHOOL
MITCHELL SCHOOL

MORRILL SCHOOL

POTTER-DIX PUBLIC SCHOOLS
SCOTTSBLUFF PUBLIC SCHOOL
SIOUX COUNTY SCHOOLS
DUNDY COUNTY-STRATTON PUB
HAYES CENTER PUBLIC SCHOO
MAYWOOD PUBLIC SCHOOLS
MEDICINE VALLEY PUBLIC SC
SOUTHWEST PUBLIC SCHOOLS
WAUNETA-PALISADE SCHOOLS
HITCHCOCK COUNTY SCHOOLS
ARTHUR COUNTY SCHOOLS
HERSHEY PUBLIC SCHOOLS
MCPHERSON COUNTY SCHOOLS
MULLEN PUBLIC SCHOOLS
NORTH PLATTE PUBLIC SCHOO
PAXTON CONSOLIDATED SCHOO
PERKINS COUNTY SCHOOLS
STAPLETON PUBLIC SCHOOLS
SUTHERLAND PUBLIC SCHOOLS
JOHNSON-BROCK PUBLIC SCHO
SYRACUSE PUBLIC SCHOOLS
JOHNSON COUNTY CENTRAL PU
NEBRASKA CITY SCHOOLS
BEATRICE PUBLIC SCHOOLS
BRUNING-DAVENPORT UNIFIED



SUNGARD PENTAMATION PAGE NUMBER: 19
DATE: 01/05/2015 ESU COORDINATING COUNCIL AUDIT21

TIME: 10:57:29 EXPENDITURE AUDIT TRAIL

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15

SORTED BY: Fund,Department,Program

TOTALED ON: Fund,Department,Program

PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND
Org Unit - 0130300000 — COOP COOP GENERAL

ACCOUNT CUMULATIVE
DATE T/C Purchase O REFERENCE VENDOR BUDGET EXPENDITURES ENCUMBRANCES DESCRIPTION BALANCE

26850 PROGRAM PURCHASES (cont’d)
09/10/14 17-1 P1500008-03 1038 WORLD BOOK 137.50 DILLER-ODELL PUBLIC SCHOO
09/10/14 17-1 P1500008-04 1038 WORLD BOOK 120.45 MERIDIAN PUBLIC SCHOOLS
09/10/14 17-1 P1500008-05 1038 WORLD BOOK 206.25 SOUTHERN PUBLIC SCHOOLS
09/10/14 17-1 P1500008-06 1038 WORLD BOOK 192.50 TRI COUNTY PUBLIC SCHOOLS
09/10/14 17-1 P1500009-01 1038 WORLD BOOK 92.40 EXETER-MILLIGAN PUBLIC SC
09/12/14 11-1 1,700,000.00 POSTED FROM BUDGET SYSTEM
10/03/14 20-2 P1500002-01 12524 1038 WORLD BOOK 176.00 -176.00 AMHERST PUBLIC SCHOOLS
10/03/14 20-2 P1500002-02 12524 1038 WORLD BOOK 134.75 —134.75 ANSELMO-MERNA PUBLIC SCHO
10/03/14 20-2 P1500002-03 12524 1038 WORLD BOOK 68.75 —68.75 ARNOLD PUBLIC SCHOOLS
10/03/14 20-2 P1500002-04 12524 1038 WORLD BOOK 469.70 —-469.70 BROKEN BOW PUBLIC SCHOOLS
10/03/14 20-2 P1500002-05 12524 1038 WORLD BOOK 84.15 —84.15 BURWELL PUBLIC SCHOOLS
10/03/14 20-2 P1500002-06 12524 1038 WORLD BOOK 255.75 —255.75 CENTURA PUBLIC SCHOOLS
10/03/14 20-2 P1500002-07 12524 1038 WORLD BOOK 462.55 —-462.55 COZAD COMMUNITY SCHOOLS
10/03/14 20-2 P1500002-08 12524 1038 WORLD BOOK 176.00 -176.00 ELM CREEK PUBLIC SCHOOLS
10/03/14 20-2 P1500002-09 12524 1038 WORLD BOOK 56.10 -56.10 FAITH CHRISTIAN SCHOOL
10/03/14 20-2 P1500002-10 12524 1038 WORLD BOOK 322.30 —322.30 GIBBON PUBLIC SCHOOLS
10/03/14 20-2 P1500002-11 12524 1038 WORLD BOOK 495.00 —495.00 GOTHENBURG PUBLIC SCHOOLS
10/03/14 20-2 P1500002-12 12524 1038 WORLD BOOK 67.65 —67.65 GREELEY-WOLBACH-NORTH LOU
10/03/14 20-2 P1500002-13 12524 1038 WORLD BOOK 178.75 —178.75 KEARNEY CATHOLIC HIGH SCH
10/03/14 20-2 P1500002-14 12524 1038 WORLD BOOK 2,860.00 -2,860.00 KEARNEY PUBLIC SCHOOLS
10/03/14 20-2 P1500002-15 12524 1038 WORLD BOOK 1,650.00 -1,650.00 LEXINGTON PUBLIC SCHOOLS
10/03/14 20-2 P1500002-16 12524 1038 WORLD BOOK 55.00 —-55.00 LITCHFILED PUBLIC SCHOOLS
10/03/14 20-2 P1500002-17 12524 1038 WORLD BOOK 165.00 -165.00 LOUP CITY PUBLIC SCHOOLS
10/03/14 20-2 P1500002-18 12524 1038 WORLD BOOK 160.60 -160.60 OVERTON PUBLIC SCHOOLS
10/03/14 20-2 P1500002-19 12524 1038 WORLD BOOK 121.00 —121.00 PLEASANTON PUBLIC SCHOOLS
10/03/14 20-2 P1500002-20 12524 1038 WORLD BOOK 247.50 —247.50 RAVENNA PUBLIC SCHOOLS
10/03/14 20-2 P1500002-21 12524 1038 WORLD BOOK 132.00 —132.00 RIVERSIDE PUBLIC SCHOOLS
10/03/14 20-2 P1500002-22 12524 1038 WORLD BOOK 57.75 —-57.75 SANDHILLS PUBLIC SCHOOLS
10/03/14 20-2 P1500002-23 12524 1038 WORLD BOOK 96.25 —96.25 SARGENT PUBLIC SCHOOLS
10/03/14 20-2 P1500002-24 12524 1038 WORLD BOOK 165.00 —-165.00 SHELTON PUBLIC SCHOOLS
10/03/14 20-2 P1500002-25 12524 1038 WORLD BOOK 374.00 —-374.00 ST. PAUL PUBLIC SCHOOLS
10/03/14 20-2 P1500002-26 12524 1038 WORLD BOOK 266.20 —266.20 WOOD RIVER RURAL SCHOOLS
10/03/14 20-2 P1500003-01 12525 1038 WORLD BOOK 156.75 —-156.75 ALMA PUBLIC SCHOOL
10/03/14 20-2 P1500003-02 12525 1038 WORLD BOOK 156.75 —156.75 ARAPAHOE PUBLIC SCHOOLS
10/03/14 20-2 P1500003-03 12525 1038 WORLD BOOK 145.75 —145.75 AXTELL PUBLIC SCHOOL
10/03/14 20-2 P1500003-04 12525 1038 WORLD BOOK 140.25 —140.25 BERTRAND PUBLIC SCHOOLS
10/03/14 20-2 P1500003-05 12525 1038 WORLD BOOK 115.50 —-115.50 ELWOOD PUBLIC SCHOOLS
10/03/14 20-2 P1500003-06 12525 1038 WORLD BOOK 107.80 —-107.80 EUSTIS-FARNAM PUBLIC SCHO
10/03/14 20-2 P1500003-07 12525 1038 WORLD BOOK 165.00 —165.00 FRANKLIN PUBIC SCHOOLS

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION



SUNGARD PENTAMATION

DATE:
TIME:

SELECTION CRITERIA:
ACCOUNTING PERIODS:

01/05/2015
10:57:

29

ALL

1/15 THRU

4/15

SORTED BY: Fund,Department,Program

TOTALED ON:

PAGE BREAKS

Fund, Department,Program

ON: Fund

Fund - 01 - GENERAL FUND
Org Unit - 0130300000 — COOP COOP GENERAL

ACCOUNT
DATE

26850
10/03/14
10/03/14
10/03/14
10/03/14
10/03/14
10/03/14
10/03/14
10/03/14
10/03/14
10/03/14
10/03/14
10/03/14
10/03/14
10/03/14
10/03/14
10/03/14
10/03/14
10/03/14
10/03/14
10/03/14
10/03/14
10/03/14
10/03/14
10/03/14
10/03/14
10/03/14
10/03/14
10/03/14
10/03/14
10/03/14
10/03/14
10/03/14
10/03/14
10/03/14
10/03/14
10/03/14
10/03/14
10/03/14
10/03/14

T/C

PROGRAM

20-2
20-2
20-2
20-2
20-2
20-2
20-2
20-2
20-2
20-2
20-2
20-2
20-2
20-2
20-2
20-2
20-2
20-2
20-2
20-2
20-2
20-2
20-2
20-2
20-2
20-2
20-2
20-2
20-2
20-2
20-2
20-2
20-2
20-2
20-2
20-2
20-2
20-2
20-2

Purchase O REFERENCE

PURCHASES
P1500003-08
P1500003-09
P1500003-10
P1500003-11
P1500003-12
P1500004-01
P1500004-02
P1500004-03
P1500004-04
P1500004-05
P1500004-06
P1500004-07
P1500004-08
P1500004-09
P1500004-10
P1500004-11
P1500004-12
P1500004-13
P1500004-14
P1500004-15
P1500004-16
P1500004-17
P1500004-18
P1500005-01
P1500005-02
P1500005-03
P1500005-04
P1500005-05
P1500005-06
P1500005-07
P1500006-01
P1500006-02
P1500006-03
P1500006-04
P1500006-05
P1500006-06
P1500006-07
P1500006-08
P1500006-09

12525
12525
12525
12525
12525
12527
12527
12527
12527
12527
12527
12527
12527
12527
12527
12527
12527
12527
12527
12527
12527
12527
12527
12527
12527
12527
12527
12527
12527
12527
12526
12526
12526
12526
12526
12526
12526
12526
12526

(cont’d)
1038
1038
1038
1038
1038
1038
1038
1038
1038
1038
1038
1038
1038
1038
1038
1038
1038
1038
1038
1038
1038
1038
1038
1038
1038
1038
1038
1038
1038
1038
1038
1038
1038
1038
1038
1038
1038
1038
1038

VENDOR

WORLD
WORLD
WORLD
WORLD
WORLD
WORLD
WORLD
WORLD
WORLD
WORLD
WORLD
WORLD
WORLD
WORLD
WORLD
WORLD
WORLD
WORLD
WORLD
WORLD
WORLD
WORLD
WORLD
WORLD
WORLD
WORLD
WORLD
WORLD
WORLD
WORLD
WORLD
WORLD
WORLD
WORLD
WORLD
WORLD
WORLD
WORLD
WORLD

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

BOOK
BOOK
BOOK
BOOK
BOOK
BOOK
BOOK
BOOK
BOOK
BOOK
BOOK
BOOK
BOOK
BOOK
BOOK
BOOK
BOOK
BOOK
BOOK
BOOK
BOOK
BOOK
BOOK
BOOK
BOOK
BOOK
BOOK
BOOK
BOOK
BOOK
BOOK
BOOK
BOOK
BOOK
BOOK
BOOK
BOOK
BOOK
BOOK

BUDGET EXPENDITURES

598.40
121.00
407.00
244.75
115.50
838.75
236.50
27.50
488.95
132.00
137.50
57.75
1,122.55
105.60
86.90
209.00
115.50
118.25
350.90
192.50
107.80
1,650.00
59.95
206.25
54.45
82.50
107.25
162.25
111.65
154.00
55.00
285.45
55.00
90.20
2,260.50
82.50
204.05
104.50
90.75

ENCUMBRANCES

-598.
-121.
-407.
—244.
-115.
-838.
-236.

-27.
—488.
-132.

-137

-57.
-1,122.
-105.
-86.
-209.
-115.
-118.
-350.
-192.
-107.
-1,650.
-59.
-206.
-54.
-82.
-107.
-162.
-111.
-154.
-55.
—-285.
-55.
-90.
-2,260.
-82.
-204.
-104.
-90.

40
00
00
75
50
75
50
50
95
00
50
75
55
60
90
00
50
25
90
50
80
00
95
25
45
50
25
25
65
00
00
45
00
20
50
50
05
50
75

PAGE NUMBER:
AUDIT21

20

CUMULATIVE

DESCRIPTION BALANCE

HOLDREGE PUBLIC SCHOOLS
LOOMIS PUBLIC SCHOOLS
MINDEN PUBLIC SCHOOLS
SOUTHERN VALLEY SCHOOLS
WILCOX-HILDRETH PUBLIC SC
ALLIANCE PUBLIC SCHOOLS
BAYARD SCHOOL

BRIDGEPORT SCHOOL

CHADRON SCHOOLS

CRAWFORD SCHOOL

CREEK VALLEY SCHOOLS
GARDEN COUNTY SCHOOLS
GERING PUBLIC SCHOOLS
GORDON / RUSHVILLE HIGH
HAY SPRINGS SCHOOL
HEMINGFORD SCHOOL

LEYTON PUBLIC SCHOOLS
MINATARE HIGH SCHOOL
MITCHELL SCHOOL

MORRILL SCHOOL

POTTER-DIX PUBLIC SCHOOLS
SCOTTSBLUFF PUBLIC SCHOOL
SIOUX COUNTY SCHOOLS
DUNDY COUNTY-STRATTON PUB
HAYES CENTER PUBLIC SCHOO
MAYWOOD PUBLIC SCHOOLS
MEDICINE VALLEY PUBLIC SC
SOUTHWEST PUBLIC SCHOOLS
WAUNETA-PALISADE SCHOOLS
HITCHCOCK COUNTY SCHOOLS
ARTHUR COUNTY SCHOOLS
HERSHEY PUBLIC SCHOOLS
MCPHERSON COUNTY SCHOOLS
MULLEN PUBLIC SCHOOLS
NORTH PLATTE PUBLIC SCHOO
PAXTON CONSOLIDATED SCHOO
PERKINS COUNTY SCHOOLS
STAPLETON PUBLIC SCHOOLS
SUTHERLAND PUBLIC SCHOOLS



SUNGARD PENTAMATION

DATE: 01/05/2015

TIME: 10:57:29

SELECTION CRITERIA: ALL
ACCOUNTING PERIODS: 1/15 THR

U 4/15

SORTED BY: Fund,Department,Program

TOTALED ON:

PAGE BREAKS

Fund, Department,Program

ON: Fund

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

Fund - 01 - GENERAL FUND
Org Unit - 0130300000 — COOP COOP GENERAL
ACCOUNT
DATE T/C Purchase O REFERENCE VENDOR BUDGET
26850 PROGRAM PURCHASES (cont’d)
10/03/14 20-2 P1500007-01 12527 1038 WORLD BOOK
10/03/14 20-2 P1500007-02 12527 1038 WORLD BOOK
10/03/14 20-2 P1500007-03 12527 1038 WORLD BOOK
10/03/14 20-2 P1500007-04 12527 1038 WORLD BOOK
10/03/14 20-2 P1500008-01 12527 1038 WORLD BOOK
10/03/14 20-2 P1500008-02 12527 1038 WORLD BOOK
10/03/14 20-2 P1500008-03 12527 1038 WORLD BOOK
10/03/14 20-2 P1500008-04 12527 1038 WORLD BOOK
10/03/14 20-2 P1500008-05 12527 1038 WORLD BOOK
10/03/14 20-2 P1500008-06 12527 1038 WORLD BOOK
10/03/14 20-2 P1500009-01 12527 1038 WORLD BOOK
TOTAL PROGRAM PURCHASES 1,700,000.00
26900 CONTINGENCY .00
09/12/14 11-1 .00
TOTAL CONTINGENCY .00
TOTAL Program — COOP 2,302,876.00
TOTAL Department — COOP 2,302,876.00
01-40-400-000-0140400000 — SRS SRS GENERAL
21100 REGULAR SALARIES .00
09/12/14 11-1 265,335.00
10/03/14 20-2 12487 1064 EDUCATIONAL SERV
11/05/14 20-3 12541 1064 EDUCATIONAL SERV
12/03/14 20-4 12579 1064 EDUCATIONAL SERV
TOTAL REGULAR SALARIES 265,335.00
21200 SUB OR TEMP .00
09/12/14 11-1 .00
TOTAL SUB OR TEMP .00
22100 SOCIAL SECURITY .00
09/12/14 11-1 18,190.00
10/03/14 20-2 12487 1064 EDUCATIONAL SERV
11/05/14 20-3 12541 1064 EDUCATIONAL SERV

* THERE IS A NOTE ASSOCIATED

WITH THIS TRANSACTION

EXPENDITURES

154.00
372.35
283.80
553.30
1,210.00
93.50
137.50
120.45
206.25
192.50
92.40
25,332.45

.00

.00

128,707.07

128,707.07

.00
13,020.28
13,020.28
13,020.28
39,060.84

.00

.00

.00

940.05
940.05

ENCUMBRANCES

-154.00
-372.35
-283.80
-553.30
-1,210.00
-93.50
-137.50
-120.45
-206.25
-192.50
-92.40
.00

.00
.00

.00
.00

.00
.00
.00
.00
.00
.00
.00
.00

.00
.00

PAGE NUMBER: 21
AUDIT21

CUMULATIVE

DESCRIPTION BALANCE

JOHNSON-BROCK PUBLIC SCHO
SYRACUSE PUBLIC SCHOOLS
JOHNSON COUNTY CENTRAL PU
NEBRASKA CITY SCHOOLS
BEATRICE PUBLIC SCHOOLS
BRUNING-DAVENPORT UNIFIED
DILLER-ODELL PUBLIC SCHOO
MERIDIAN PUBLIC SCHOOLS
SOUTHERN PUBLIC SCHOOLS
TRI COUNTY PUBLIC SCHOOLS
EXETER-MILLIGAN PUBLIC SC
1,674,667.55

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

2,174,168.93

2,174,168.93

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
SRS SALARIES
SRS SALARIES
SRS SALARIES
226,274.16

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM
SRS SS/MEDICARE

SRS SS/MEDICARE



SUNGARD PENTAMATION

DATE: 01/05/2015

TIME: 10:57:29

SELECTION CRITERIA: ALL
ACCOUNTING PERIODS: 1/15 THRU

4/15

SORTED BY: Fund,Department,Program

TOTALED ON: Fund,Department,Program

PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND

Org Unit - 0140400000 — SRS SRS GENERAL

ACCOUNT
DATE T/C Purchase O
22100 SOCIAL SECURITY

12/03/14 20-4
TOTAL SOCIAL SECURITY

22200 RETIREMENT
09/12/14 11-1
10/03/14 20-2
11/05/14 20-3
12/03/14 20-4

TOTAL RETIREMENT

22300 HEALTH INSURANCE
09/12/14 11-1
TOTAL HEALTH INSURANCE

22305 FLEX SPEND
09/12/14 11-1
11/05/14 20-3
12/03/14 20-4

TOTAL FLEX SPEND

22400 WORK COMP
09/12/14 11-1
10/03/14 20-2
11/05/14 20-3
12/03/14 20-4

TOTAL WORK COMP

22600 LIFE INSURANCE
09/12/14 11-1
TOTAL LIFE INSURANCE

22830 UNEMPLOYMENT INS
09/12/14 11-1
11/05/14 20-3

TOTAL UNEMPLOYMENT INS

23150 ACCOUNTING/AUDIT
09/12/14 11-1

TOTAL ACCOUNTING/AUDIT

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

REFERENCE VENDOR BUDGET
(cont’d)

12579 1064 EDUCATIONAL SERV

18,190.00

.00

26,209.00
12487 1064 EDUCATIONAL SERV
12541 1064 EDUCATIONAL SERV
12579 1064 EDUCATIONAL SERV

26,209.00

.00

.00

.00

.00

.00
12541 1064 EDUCATIONAL SERV
12579 1064 EDUCATIONAL SERV

.00

.00

1,592.00
12487 1064 EDUCATIONAL SERV
12541 1064 EDUCATIONAL SERV
12579 1064 EDUCATIONAL SERV

1,592.00

.00

.00

.00

.00

.00
12541 1064 EDUCATIONAL SERV

.00

.00

1,680.00

1,680.00

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

EXPENDITURES
940.05
2,820.15
.00
1,286.11
1,286.11
1,286.11
3,858.33
.00

.00

.00

1.75

.88

2.63

.00
78.11
78.11
78.11
234.33
.00

.00

.00

139.50
139.50

.00

.00

ENCUMBRANCES
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00

.00
.00

PAGE NUMBER: 22

AUDIT21
CUMULATIVE
DESCRIPTION BALANCE
SRS SS/MEDICARE
15,369.85

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
SRS RETIREMENT
SRS RETIREMENT
SRS RETIREMENT
22,350.67

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
SRS WAGE WORKS
SRS WAGE WORKS
-2.63

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
SRS WORK COMP
SRS WORK COMP
SRS WORK COMP
1,357.67

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
SRS UNEMPLOYMENT

-139.50

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
1,680.00



SUNGARD PENTAMATION

DATE: 01/05/2015

TIME: 10:57:29

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15
SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND

Org Unit - 0140400000 — SRS SRS GENERAL

ACCOUNT
DATE T/C Purchase O REFERENCE
23170 LEGAL SERVICES

09/12/14 11-1

10/03/14 20-2 12492
11/05/14 20-3 12542
12/03/14 20-4 12580
12/12/14 20-4 12622
12/19/14 20-4 12580
TOTAL LEGAL SERVICES
23180 CONTRACTED SERVICES

09/12/14 11-1

09/24/14 20-2 12465
10/03/14 20-2 12498
10/03/14 20-2 12499
11/05/14 20-3 12533
11/11/14 20-3 12566
11/11/14 20-3 12566
12/03/14 20-4 12584
12/03/14 20-4 12584
12/03/14 20-4 12585
12/05/14 20-4 12607
12/12/14 20-4 12626
12/12/14 20-4 12627

TOTAL CONTRACTED SERVICES

23190 PROFESSIONAL DEVELOPMENT
09/12/14 11-1

TOTAL PROFESSIONAL DEVELOPMENT
23240 UTILITIES
09/12/14 11-1
TOTAL UTILITIES
23270 RENTAL/LEASES

09/12/14 11-1

09/24/14 20-2 12463
10/03/14 20-2 12488
10/03/14 20-2 12493
10/03/14 20-2 12493

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

VENDOR BUDGET

.00

2,280.00
1040 HARDING & SHULTZ
1040 HARDING & SHULTZ
1040 HARDING & SHULTZ
1040 HARDING & SHULTZ
1040 HARDING & SHULTZ

2,280.00

.00

86,979.00

1052
1052
1051
1051
1052
1052
1052
1052
1051
1052
1052
1051

1041
1057
1041
1041

SOLIANT CONSULTI
SOLIANT CONSULTI
HARVILL ENTERPRI
HARVILL ENTERPRI
SOLIANT CONSULTI
SOLIANT CONSULTI
SOLIANT CONSULTI
SOLIANT CONSULTI
HARVILL ENTERPRI
SOLIANT CONSULTI
SOLIANT CONSULTI
HARVILL ENTERPRI
86,979.00

.00
.00
.00

.00
.00
.00

.00

6,842.00
NE ASSOCIATION O
EDUCATIONAL SERV
NE ASSOCIATION O
NE ASSOCIATION O

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

EXPENDITURES

.00

228.10
918.30
1,084.02
430.51
-1,084.02
1,576.91

.00

15,564.45
5,334.45
80.00
80.00
1,736.00
5,206.25
7,934.50
11,663.75
80.00
4,506.25
1,312.50
80.00
53,578.15

.00
.00
.00
.00
.00
516.66
89.62

516.66
516.66

ENCUMBRANCES

.00

.00
.00
.00
.00
.00
.00

.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00
.00
.00
.00
.00
.00

.00
.00

PAGE NUMBER: 23
AUDIT21

CUMULATIVE

DESCRIPTION BALANCE

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
SRS LEGAL SERVICES
SRS LEGAL SERVICES
SRS LEGAL FEES
SRS LEGAL FEES
SRS LEGAL FEES
703.09

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
SRS CONTRACTED SERVICES
SRS CONTRACTED SERVICES
SRS CONTRACTED SERVICES
SRS CONTRACTED SERVICES
SRS CONTRACTED SERVICES
SRS CONTRACTED SERVICES
SRS CONTRACTED SERVICES
SRS CONTRACTED SERVICES
SRS CONTRACTED SERVICE
SRS CONTRACTED SERVICES
SRS CONTRACTED SERVICES
SRS CONTRACTED SERVICES
33,400.85

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM
SRS RENT LINCOLN

SRS RENT OMAHA

SRS RENT LINCOLN, SEPT
SRS RENT LINCOLN, OCT



SUNGARD PENTAMATION

DATE: 01/05/2015

TIME: 10:57:29

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15
SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND
Org Unit — 0140400000 — SRS SRS GENERAL

ACCOUNT
DATE T/C Purchase O REFERENCE
23270 RENTAL/LEASES
11/05/14 20-3 12535
11/11/14 20-3 12565
12/03/14 20-4 12586
12/12/14 20-4 12623
12/12/14 20-4 12628
TOTAL RENTAL/LEASES
23280 INSURANCE/BONDS
09/12/14 11-1
TOTAL INSURANCE/BONDS
23500 ADVERTISING
09/12/14 11-1
TOTAL ADVERTISING
23525 PRINTING
09/12/14 11-1
11/05/14 20-3 12534
TOTAL PRINTING
23810 POSTAGE
09/12/14 11-1
10/03/14 20-2 12514
11/03/14 19-2 20150031
11/26/14 19-3 20150046
TOTAL POSTAGE
23820 PHONE
09/12/14 11-1
10/03/14 20-2 12495
10/03/14 20-2 12496
11/05/14 20-3 12538
11/05/14 20-3 12532
12/03/14 20-4 12582
12/12/14 20-4 12624
12/12/14 20-4 12625
TOTAL PHONE
23830 COMPUTER/INTERNET SERVICE

(cont’d)

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

VENDOR BUDGET
1057 EDUCATIONAL SERV
1041 NE ASSOCIATION O
1057 EDUCATIONAL SERV
1041 NE ASSOCIATION O
1057 EDUCATIONAL SERV
6,842.00
.00
.00
.00
.00
.00
.00
.00
100.00
1050 BISHOP BUSINESS
100.00
.00
50.00
1111 WADE FRUHLING
50.00
.00
3,709.00
1044 TIME WARNER CABL
1047 AT&T MOBILITY
1047 AT&T MOBILITY
1044 TIME WARNER CABL
1044 TIME WARNER CABL
1047 AT&T MOBILITY
1044 TIME WARNER CABL

3,709.00

.00

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

EXPENDITURES

54.70
516.66
54.70
516.66
54.70
2,837.02

.00
.00
.00
.00
.00

41.73
41.73

.00

1.61
4.80
2.40
8.81

.00

130.98
176.24
180.96
133.69

39.84
176.30

65.90
903.91

.00

ENCUMBRANCES

.00
.00
.00
.00
.00
.00

.00
.00
.00
.00
.00

.00
.00

.00
.00

.00
.00

.00
.00
.00
.00
.00
.00
.00
.00

.00

PAGE NUMBER: 24
AUDIT21

CUMULATIVE

DESCRIPTION BALANCE

SRS RENT OMAHA
SRS RENT LINCOLN
SRS RENT OMAHA
SRS RENT LINCOLN
SRS RENT OMAHA
4,004.98

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
SRS PRINTING LINCOLN

58.27

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM

SRS POSTAGE

POSTAGE USAGE

PREPAID POSTAGE USAGE
41.19

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
SRS PHONE LINCOLN
SRS MOBILE PHONE EXPENSE
SRS CELL PHONES
SRS PHONE LINCOLN
SRS PHONE LINCOLN
SRS PHONE EXPENSE
SRS PHONE LINCOLN
2,805.09

BEGINNING BALANCE



SUNGARD PENTAMATION

DATE: 01/05/2015

TIME: 10:57:29

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15
SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND
Org Unit — 0140400000 — SRS SRS GENERAL

ACCOUNT
DATE T/C Purchase O REFERENCE
23830 COMPUTER/INTERNET SERVICE (cont’d)
09/12/14 11-1
10/03/14 20-2 12495
11/05/14 20-3 12532
12/03/14 20-4 12582
12/12/14 20-4 12625

TOTAL COMPUTER/INTERNET SERVICE

24100 SUPPLIES
09/12/14 11-1
11/10/14 17-2
11/11/14 20-3

P1500011-01
P1500011-01 12578

12/03/14 20-4 12604
TOTAL SUPPLIES
24400 PERIODICALS
09/12/14 11-1
TOTAL PERIODICALS
24625 REPAIRS
09/12/14 11-1
TOTAL REPAIRS
24650 COMPUTER SOFTWARE/LICENSE

09/12/14 11-1
TOTAL COMPUTER SOFTWARE/LICENSE

24675 LONG TERM PROJECTS
09/12/14 11-1
TOTAL LONG TERM PROJECTS

25300 FURNITURE AND EQUIPMENT
09/12/14 11-1
TOTAL FURNITURE AND EQUIPMENT

25600 COMPUTER HARDWARE
09/12/14 11-1
TOTAL COMPUTER HARDWARE

26300 DUES/FEES

VENDOR

1044
1044
1044
1044

1226
1226
1230

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

BUDGET

3,998.00
TIME WARNER CABL
TIME WARNER CABL
TIME WARNER CABL
TIME WARNER CABL

3,998.00

.00
500.00
TPRINT
TPRINT
ANDERSON AWARDS
500.00

.00
.00
.00

.00
.00
.00

.00
3,900.00
3,900.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

EXPENDITURES

146.08
148.79
122.89
156.94
574.70
.00
60.36
17.00
77.36
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

ENCUMBRANCES

.00
.00
.00
.00
.00
.00
60.36
-60.36
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

PAGE NUMBER: 25
AUDIT21

CUMULATIVE

DESCRIPTION BALANCE

POSTED FROM BUDGET SYSTEM

SRS INTERNET LINCOLN

SRS INTERNET LINCOLN

SRS INTERNET LINCOLN

SRS INTERNET LINCOLN
3,423.30

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
BUSINESS CARDS, PRINTING,
BUSINESS CARDS, PRINTING,
SRS SUPPLIES

422.64

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
3,900.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE



SUNGARD PENTAMATION PAGE NUMBER: 26
DATE: 01/05/2015 ESU COORDINATING COUNCIL AUDIT21

TIME: 10:57:29 EXPENDITURE AUDIT TRAIL

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15

SORTED BY: Fund,Department,Program

TOTALED ON: Fund,Department,Program

PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND
Org Unit — 0140400000 — SRS SRS GENERAL

ACCOUNT CUMULATIVE

DATE T/C  Purchase O REFERENCE VENDOR BUDGET EXPENDITURES ENCUMBRANCES DESCRIPTION BALANCE
26300 DUES/FEES (cont’d)

09/12/14 11-1 .00 POSTED FROM BUDGET SYSTEM
TOTAL DUES/FEES .00 .00 .00 .00
26700 TRAVEL EXPENSES/MILEAGE .00 .00 .00 BEGINNING BALANCE

09/12/14 11-1 10,340.00 POSTED FROM BUDGET SYSTEM

09/24/14 20-2 12473 1083 HOLIDAY INN EXPR 159.95 .00 SRS LODGING FRUHLING

10/03/14 20-2 12504 1214 HOLIDAY INN EXPR 83.00 .00 SRS TRAVEL/LODGING

10/03/14 20-2 12505 1074 HOLIDAY INN EXPR 93.00 .00 SRS TRAVEL/LODGING

10/03/14 20-2 12514 1111 WADE FRUHLING 2,139.32 .00 SRS TRAVEL/EXPENSE REIMBU

12/12/14 20-4 12633 1085 HOLIDAY INN EXPR 99.95 .00 SRS TRAVEL/LODGING
TOTAL TRAVEL EXPENSES/MILEAGE 10,340.00 2,575.22 .00 7,764.78
26800 CONFERENCE/CONVENTION/MTG .00 .00 .00 BEGINNING BALANCE

09/12/14 11-1 3,030.00 POSTED FROM BUDGET SYSTEM

10/03/14 20-2 12514 1111 WADE FRUHLING 64.09 .00 SRS CATERING, BOARD MTNG
TOTAL CONFERENCE/CONVENTION/MTG 3,030.00 64.09 .00 2,965.91
26850 PROGRAM PURCHASES .00 .00 .00 BEGINNING BALANCE

09/12/14 11-1 .00 POSTED FROM BUDGET SYSTEM
TOTAL PROGRAM PURCHASES .00 .00 .00 .00
26900 CONTINGENCY .00 .00 .00 BEGINNING BALANCE

09/12/14 11-1 .00 POSTED FROM BUDGET SYSTEM
TOTAL CONTINGENCY .00 .00 .00 .00
TOTAL Program — SRS 434,734.00 108,353.68 .00 326,380.32
TOTAL Department — SRS 434,734.00 108,353.68 .00 326,380.32

01-50-500-000-0150500000 — PROF DEV PD GENERAL

21100 REGULAR SALARIES .00 .00 .00 BEGINNING BALANCE
09/12/14 11-1 23,133.00 POSTED FROM BUDGET SYSTEM
10/03/14 20-2 12487 1064 EDUCATIONAL SERV 1,927.77 .00 PD SALARIES
11/05/14 20-3 12541 1064 EDUCATIONAL SERV 1,927.77 .00 PD SALARIES
12/03/14 20-4 12579 1064 EDUCATIONAL SERV 1,927.77 .00 PD SALARIES
TOTAL REGULAR SALARIES 23,133.00 5,783.31 .00 17,349.69
22100 SOCIAL SECURITY .00 .00 .00 BEGINNING BALANCE

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION



SUNGARD PENTAMATION

DATE: 01/05/2015

TIME: 10:57:29

SELECTION CRITERIA: ALL
ACCOUNTING PERIODS: 1/15 THRU

4/15

SORTED BY: Fund,Department,Program

TOTALED ON: Fund,Department,Program

PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND

Org Unit - 0150500000 — PROF DEV PD GENERAL

ACCOUNT
DATE T/C Purchase O
22100 SOCIAL SECURITY
09/12/14 11-1
10/03/14 20-2
11/05/14 20-3
12/03/14 20-4
TOTAL SOCIAL SECURITY

22200 RETIREMENT
09/12/14 11-1
10/03/14 20-2
11/05/14 20-3
12/03/14 20-4

TOTAL RETIREMENT

22300 HEALTH INSURANCE
09/12/14 11-1
TOTAL HEALTH INSURANCE

22305 FLEX SPEND
11/05/14 11-2
11/05/14 20-3
12/03/14 20-4

TOTAL FLEX SPEND

22400 WORK COMP
09/12/14 11-1
10/03/14 20-2
11/05/14 20-3
12/03/14 20-4

TOTAL WORK COMP
23525 PRINTING
09/12/14 11-1
TOTAL PRINTING
23810 POSTAGE

09/12/14 11-1

11/03/14 19-2

11/26/14 19-3
TOTAL POSTAGE

REFERENCE
(cont’d)

12487
12541
12579

12487
12541
12579

12541
12579

12487
12541
12579

20150031
20150046

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

VENDOR

1064
1064
1064

1064
1064
1064

1064
1064

1064
1064
1064

EDUCATIONAL
EDUCATIONAL
EDUCATIONAL

EDUCATIONAL
EDUCATIONAL
EDUCATIONAL

EDUCATIONAL
EDUCATIONAL

EDUCATIONAL
EDUCATIONAL
EDUCATIONAL

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

BUDGET
1,663.00
SERV
SERV
SERV
1,663.00

.00
2,285.00
SERV
SERV
SERV
2,285.00

.00

.00

.00

.00

.00
SERV
SERV

.00

.00

139.00
SERV
SERV
SERV

139.00

.00

.00

.00

.00

.00

.00

EXPENDITURES

138.21
138.21
138.21
414.63

.00
190.42
190.42
190.42
571.26

.00

.00

.00

2.80
1.40
4.20

.00

11.56
11.56
11.56
34.68

.00

.00

.00

16.80

32.16
48.96

ENCUMBRANCES

.00
.00
.00
.00
.00

.00
.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

.00

PAGE NUMBER: 27
AUDIT21

CUMULATIVE

DESCRIPTION BALANCE

POSTED FROM BUDGET SYSTEM
PD SS/MEDICARE
PD SS/MEDICARE
PD SS/MEDICARE
1,248.37

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
PD RETIREMENT
PD RETIREMENT
PD RETIREMENT
1,713.74

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
PROF DEV PD FLEX SPEND
PD WAGE WORKS
PD WAGE WORKS
-4.20

BEGINNING BALANCE

PD WORK COMPE
PD WORK COMP
PD WORK COMP
104.32

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM

POSTAGE USAGE

PREPAID POSTAGE USAGE
-48.96



SUNGARD PENTAMATION

DATE: 01/05/2015

TIME: 10:57:29

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15
SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND
Org Unit - 0150500000 — PROF DEV PD GENERAL

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

ACCOUNT
DATE T/C Purchase O REFERENCE VENDOR BUDGET
24100 SUPPLIES .00
09/12/14 11-1 .00
TOTAL SUPPLIES .00
26700 TRAVEL EXPENSES/MILEAGE .00
09/12/14 11-1 .00
TOTAL TRAVEL EXPENSES/MILEAGE .00
01-50-500-200-0150500200 — PROF DEV PD ESU
23170 LEGAL SERVICES .00
09/12/14 13-1 -3,000.00
09/12/14 13-1 .00
09/12/14 11-1 4,000.00
TOTAL LEGAL SERVICES 1,000.00
23180 CONTRACTED SERVICES .00
09/12/14 11-1 4,000.00
TOTAL CONTRACTED SERVICES 4,000.00
23190 PROFESSIONAL DEVELOPMENT .00
09/12/14 11-1 .00
11/11/14 19-3 20150035
11/11/14 20-3 12568 1223 EDUCATIONAL SERV
TOTAL PROFESSIONAL DEVELOPMENT .00
23810 POSTAGE .00
09/12/14 11-1 250.00
TOTAL POSTAGE 250.00
24100 SUPPLIES .00
09/12/14 11-1 500.00
TOTAL SUPPLIES 500.00
26700 TRAVEL EXPENSES/MILEAGE .00
09/12/14 11-1 1,000.00
TOTAL TRAVEL EXPENSES/MILEAGE 1,000.00
26800 CONFERENCE/CONVENTION/MTG .00

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

EXPENDITURES

.00
.00
.00

.00

.00

.00
.00
.00
.00
-7.00
7.00
.00
.00
.00
.00
.00
.00
.00

.00

ENCUMBRANCES

.00
.00
.00
.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

PAGE NUMBER: 28
AUDIT21

CUMULATIVE

DESCRIPTION BALANCE

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE

1,000.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
4,000.00

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM
ACCT PAY/EXP ADJUSTMENT
OVERPAYMENT REIMB

.00

BEGINNING BALANCE
250.00

BEGINNING BALANCE
500.00

BEGINNING BALANCE
1,000.00

BEGINNING BALANCE



SUNGARD PENTAMATION

DATE: 01/05/2015

TIME: 10:57:29

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15
SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND
Org Unit - 0150500200 — PROF DEV PD ESU

ACCOUNT
DATE T/C Purchase O REFERENCE VENDOR BUDGET
26800 CONFERENCE/CONVENTION/MTG (cont’d)

09/12/14 11-1 12,699.00
10/03/14 20-2 12488 1057 EDUCATIONAL SERV
TOTAL CONFERENCE/CONVENTION/MTG 12,699.00

01-50-500-400-0150500400 — PROF DEV PD FEDERAL
23180 CONTRACTED SERVICES .00
09/12/14 11-1 200,000.00
11/05/14 20-3 12533 1051 HARVILL ENTERPRI
12/03/14 20-4 12585 1051 HARVILL ENTERPRI
12/12/14 20-4 12627 1051 HARVILL ENTERPRI
TOTAL CONTRACTED SERVICES 200,000.00
TOTAL Program — PROF DEV 246,669.00
01-50-510-200-0150510200 — PROF DEV NOC ESU
23190 PROFESSIONAL DEVELOPMENT .00
09/12/14 11-1 21,000.00
TOTAL PROFESSIONAL DEVELOPMENT 21,000.00
24400 PERIODICALS .00
09/12/14 11-1 5,100.00
09/26/14 17-1 P1500010-01 1027 SAFARI BOOKS ONL
11/05/14 20-3 P1500010-01 12540 1027 SAFARI BOOKS ONL
TOTAL PERIODICALS 5,100.00
26800 CONFERENCE/CONVENTION/MTG .00
09/12/14 11-1 1,500.00
11/05/14 20-3 12549 1069 LINCOLN PUBLIC S
12/03/14 20-4 12587 1151 EDUCATIONAL SERV
TOTAL CONFERENCE/CONVENTION/MTG 1,500.00
TOTAL Program — NOC 27,600.00
01-50-520-200-0150520200 — PROF DEV SDA ESU
23190 PROFESSIONAL DEVELOPMENT .00

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

EXPENDITURES

2,890.00
2,890.00

.00
200.00
200.00

200.00
600.00

10,347.04

.00

.00

.00
5,640.00
5,640.00
.00
164.10

448.15
612.25

6,252.25

.00

ENCUMBRANCES

.00
.00

.00
.00
.00

.00
.00

.00

.00

.00

.00
5,640.00
-5,640.00
.00

.00

.00

.00
.00

.00

.00

PAGE NUMBER: 29
AUDIT21

CUMULATIVE

DESCRIPTION BALANCE

POSTED FROM BUDGET SYSTEM
PD ESU PDO MEETINGS
9,809.00

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM

PD CONTRACTED SERVICES

PD PRO DEV CONTRACTED SER

PD PROF DEV CONTRACTED SE
199,400.00

236,321.96

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
21,000.00

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM

RENEWAL SUBSCRIPTION, 12

RENEWAL SUBSCRIPTION, 12
-540.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
PD NOC CONF/MEETING
PD NOC MEETINGS
887.75

21,347.75

BEGINNING BALANCE



SUNGARD PENTAMATION

DATE: 01/05/2015

TIME: 10:57:29

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15
SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND
Org Unit - 0150520200 - PROF DEV SDA ESU

ACCOUNT
DATE T/C Purchase O REFERENCE VENDOR BUDGET
23190 PROFESSIONAL DEVELOPMENT (cont’d)
09/12/14 11-1 17,500.00
12/03/14 20-4 12589 1227 HOUGHTON MIFFLIN
12/12/14 20-4 12644 1227 HOUGHTON MIFFLIN
TOTAL PROFESSIONAL DEVELOPMENT 17,500.00
26800 CONFERENCE/CONVENTION/MTG .00
09/12/14 11-1 9,838.00
10/03/14 20-2 12488 1057 EDUCATIONAL SERV
10/03/14 20-2 12488 1057 EDUCATIONAL SERV
10/03/14 20-2 12491 1039 UNION BANK & TRU
12/03/14 20-4 12586 1057 EDUCATIONAL SERV
12/03/14 20-4 12586 1057 EDUCATIONAL SERV
12/03/14 20-4 12586 1057 EDUCATIONAL SERV
TOTAL CONFERENCE/CONVENTION/MTG 9,838.00
TOTAL Program — SDA 27,338.00
01-50-530-200-0150530200 — PROF DEV ESPD ESU
23190 PROFESSIONAL DEVELOPMENT .00
09/12/14 11-1 12,500.00
TOTAL PROFESSIONAL DEVELOPMENT 12,500.00
24100 SUPPLIES .00
09/12/14 11-1 .00
TOTAL SUPPLIES .00
26800 CONFERENCE/CONVENTION/MTG .00
09/12/14 11-1 1,000.00
10/03/14 20-2 12488 1057 EDUCATIONAL SERV
TOTAL CONFERENCE/CONVENTION/MTG 1,000.00
TOTAL Program — ESPD 13,500.00
01-50-540-200-0150540200 — PROF DEV TAG ESU
23190 PROFESSIONAL DEVELOPMENT .00

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

EXPENDITURES

9,636.96
4,950.00
14,586.96
.00
116.00
615.00
197.60
50.00
1,040.00

1,040.00
3,058.60

17,645.56

.00
.00
.00
.00
.00
45.50
45.50

45.50

.00

ENCUMBRANCES

.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00

.00

.00
.00
.00
.00
.00
.00
.00

.00

.00

PAGE NUMBER: 30
AUDIT21

CUMULATIVE

DESCRIPTION BALANCE

POSTED FROM BUDGET SYSTEM
PD SDA SUPPLIES/BOOKS
SDA RCD TRAINING

2,913.04

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
PD SDA STRATEGIST MEETING
PD SDA MEETING
PD SDA MEETING MATERIAL
PD SDA MEETING
PD SDA MEETING
PD SDA MEETING

6,779.40

9,692.44

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
12,500.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM

PD ESPD CONF/MEETINGS
954.50

13,454.50

BEGINNING BALANCE



SUNGARD PENTAMATION
DATE: 01/05/2015
TIME: 10:57:29

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15

SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND
Org Unit - 0150540200 — PROF DEV TAG ESU

ACCOUNT
DATE T/C Purchase O REFERENCE VENDOR
23190 PROFESSIONAL DEVELOPMENT (cont’d)

09/12/14 11-1
TOTAL PROFESSIONAL DEVELOPMENT

26700 TRAVEL EXPENSES/MILEAGE
09/12/14 11-1
TOTAL TRAVEL EXPENSES/MILEAGE

26800 CONFERENCE/CONVENTION/MTG
09/12/14 11-1

10/03/14 20-2 12488 1057 EDUCATIONAL
11/05/14 20-3 12547 1067 EDUCATIONAL
12/03/14 20-4 12586 1057 EDUCATIONAL

TOTAL CONFERENCE/CONVENTION/MTG

TOTAL Program — TAG
01-50-550-200-0150550200 — PROF DEV NWEA ESU

23180 CONTRACTED SERVICES
09/12/14 11-1
10/03/14 20-2 12502
TOTAL CONTRACTED SERVICES

23190 PROFESSIONAL DEVELOPMENT
09/12/14 11-1
10/03/14 20-2 12502
11/05/14 20-3 12543
TOTAL PROFESSIONAL DEVELOPMENT

TOTAL Program — NWEA
01-50-555-300-0150555300 — INTEL GRANT
21100 REGULAR SALARIES

09/12/14 11-1
TOTAL REGULAR SALARIES

23180 CONTRACTED SERVICES

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

BUDGET

3,500.00
3,500.00

.00
2,000.00
2,000.00

.00
4,400.00
SERV
SERV
SERV
4,400.00

9,900.00

.00
35,000.00

1026 NORTHWEST EVALUA

35,000.00

.00
22,650.00

1026 NORTHWEST EVALUA
1026 NORTHWEST EVALUA

22,650.00

57,650.00

.00
7,263.00
7,263.00

.00

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

EXPENDITURES

.00
.00
.00
.00
392.50
750.00

650.00
1,792.50

1,792.50

.00

48,000.00
48,000.00

.00
2,500.00

5,000.00
7,500.00

55,500.00

.00

.00

.00

ENCUMBRANCES

.00
.00
.00
.00
.00
.00

.00
.00

.00

.00

.00
.00

.00
.00

.00
.00

.00

.00

.00
.00

PAGE NUMBER: 31
AUDIT21

CUMULATIVE

DESCRIPTION BALANCE

POSTED FROM BUDGET SYSTEM
3,500.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
2,000.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
PD TAG MEETING
PD TAG DIGITAL CITIZENSHI
PD TAG MEETINGS

2,607.50

8,107.50

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM

NWEA CONTRACTED SERVICES
-13,000.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
NWEA TRAINING, EDIGER

NWEA TRAINING, ESU 10
15,150.00

2,150.00

BEGINNING BALANCE

7,263.00

BEGINNING BALANCE



SUNGARD PENTAMATION
DATE: 01/05/2015
TIME: 10:57:29

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15

SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND
Org Unit - 0150555300 — INTEL GRANT

ACCOUNT
DATE T/C Purchase O REFERENCE
23180 CONTRACTED SERVICES (cont’d)

09/12/14 11-1

TOTAL CONTRACTED SERVICES
23500 ADVERTISING
09/12/14 11-1
TOTAL ADVERTISING
24100 SUPPLIES
09/12/14 11-1
TOTAL SUPPLIES
26700 TRAVEL EXPENSES/MILEAGE

09/12/14 11-1

11/11/14 20-3 12571
12/05/14 20-4 12610
12/05/14 20-4 12611
12/12/14 20-4 12638
12/12/14 20-4 12639
12/12/14 20-4 12640

TOTAL TRAVEL EXPENSES/MILEAGE
26800 CONFERENCE/CONVENTION/MTG
11/05/14 11-2
11/05/14 20-3 12539
11/11/14 19-3 20150033
TOTAL CONFERENCE/CONVENTION/MTG

TOTAL Program — INTEL GRANT

01-50-560-000-0150560000 — PROF DEV CRISIS

23180 CONTRACTED SERVICES
09/12/14 11-1
11/05/14 20-3 12551
11/11/14 20-3 12573
11/11/14 20-3 12576

TOTAL CONTRACTED SERVICES

23190 PROFESSIONAL DEVELOPMENT

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

VENDOR BUDGET

.00
.00

.00
1,500.00
1,500.00

.00
1,000.00
1,000.00

.00

8,000.00
1224 HAMPTON INN & SU
1109 KRISTINA PETERS
1232 GERING PUBLIC SC
1060 ROBERT JENSEN
1156 BANNER COUNTY SC
1238 CRAWFORD PUBLIC

8,000.00
.00
.00
1039 UNION BANK & TRU
.00
17,763.00
GENERAL
.00
30,600.00
1083 HOLIDAY INN EXPR
1074 HOLIDAY INN EXPR
1099 JOHN DUDLEY
30,600.00
.00

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

EXPENDITURES

.00
.00
.00
.00
.00
.00
298.00
48.16
100.00
298.37
200.00
200.00
1,144.53
.00
832.00

900.00
1,732.00

2,876.53

.00

83.00
93.00
14,599.67
14,775.67

.00

ENCUMBRANCES

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

.00

.00

.00
.00
.00
.00

.00

PAGE NUMBER: 32
AUDIT21

CUMULATIVE

DESCRIPTION BALANCE

POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE

1,500.00
BEGINNING BALANCE

1,000.00

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM

INTEL TRAVEL PETERS

INTEL TRAINING TRAVEL/EXP

INTEL COURSE REIMBURSEMEN

INTEL TRAVEL/EXP REIMB

INTEL TRAVEL REIMB

INTEL TRAVEL REIMB
6,855.47

BEGINNING BALANCE

INTEL MARKETING/CONF/MTG

INTEL NCSA-NSAB CONF

ESUCC/INTEL EXP ADJUSTMEN
-1,732.00

14,886.47

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM

PD CRISIS, DUDLEY LODGING

CRISIS CONTRACTED SERVICE

CRISIS CONTRACTED SERVICE
15,824.33

BEGINNING BALANCE



SUNGARD PENTAMATION PAGE NUMBER: 33
DATE: 01/05/2015 ESU COORDINATING COUNCIL AUDIT21

TIME: 10:57:29 EXPENDITURE AUDIT TRAIL

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15

SORTED BY: Fund,Department,Program

TOTALED ON: Fund,Department,Program

PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND
Org Unit - 0150560000 — PROF DEV CRISIS GENERAL

ACCOUNT CUMULATIVE
DATE T/C Purchase O REFERENCE VENDOR BUDGET EXPENDITURES ENCUMBRANCES DESCRIPTION BALANCE
23190 PROFESSIONAL DEVELOPMENT (cont’d)
09/12/14 11-1 9,400.00 POSTED FROM BUDGET SYSTEM
11/05/14 20-3 12539 1039 UNION BANK & TRU 483.00 .00 PD CRISIS SUPPLIES/BOOKS
11/05/14 20-3 12539 1039 UNION BANK & TRU 762.50 .00 PD CRISIS SUPPLIES/BOOKS
11/05/14 20-3 12539 1039 UNION BANK & TRU 130.45 .00 PD CRISIS SUPPLIES/BOOKS
11/05/14 20-3 12539 1039 UNION BANK & TRU 169.50 .00 PD CRISIS SUPPLIES/BOOKS
11/05/14 20-3 12547 1067 EDUCATIONAL SERV 1,633.24 .00 PD CRISIS TRAINING
11/05/14 20-3 12548 1068 EDUCATIONAL SERV 444.64 .00 PD CRISIS TRAINING
11/21/14 20-3 EFT00007 1222 AMAZON 25.00 .00 CRISIS TRAINING BOOKS
11/21/14 20-3 EFT00008 1222 AMAZON 54.96 .00 CRISIS TRAINING BOOKS
12/03/14 20-4 EFT00009 1222 AMAZON 25.00 .00 CRISIS TRAINING BOOKS
12/12/14 20-4 12629 1150 EDUCATIONAL SERV 317.60 .00 CRISIS TRAINING HOSPITALI
TOTAL PROFESSIONAL DEVELOPMENT 9,400.00 4,045.89 .00 5,354.11
TOTAL Program — CRISIS TRAINING 40,000.00 18,821.56 .00 21,178.44

01-50-570-400-0150570400 — PROF DEV NMPDS GR FEDERAL

21100 REGULAR SALARIES .00 .00 .00 BEGINNING BALANCE

09/12/14 11-1 15,350.00 POSTED FROM BUDGET SYSTEM

10/03/14 20-2 12487 1064 EDUCATIONAL SERV 1,279.02 .00 NMPDS SALARIES

11/05/14 20-3 12541 1064 EDUCATIONAL SERV 1,279.02 .00 NMPDS SALARIES

12/03/14 20-4 12579 1064 EDUCATIONAL SERV 1,279.02 .00 NMPDS SALARIES
TOTAL REGULAR SALARIES 15,350.00 3,837.06 .00 11,512.94
22000 EMPLOYEE BENEFITS .00 .00 .00 BEGINNING BALANCE

09/12/14 11-1 .00 POSTED FROM BUDGET SYSTEM
TOTAL EMPLOYEE BENEFITS .00 .00 .00 .00
22100 SOCIAL SECURITY .00 .00 .00 BEGINNING BALANCE

09/12/14 11-1 1,041.00

10/03/14 20-2 12487 1064 EDUCATIONAL SERV 86.27 .00 NMPDS SS/MEDICARE

11/05/14 20-3 12541 1064 EDUCATIONAL SERV 86.27 .00 NMPDS SS/MEDICARE

12/03/14 20-4 12579 1064 EDUCATIONAL SERV 86.27 .00 NMPDS SS/MEDICARE
TOTAL SOCIAL SECURITY 1,041.00 258.81 .00 782.19
22200 RETIREMENT .00 .00 .00 BEGINNING BALANCE

09/12/14 11-1 1,516.00

10/03/14 20-2 12487 1064 EDUCATIONAL SERV 126.34 .00 NMPDS RETIREMENT

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION



SUNGARD PENTAMATION

DATE: 01/05/2015

TIME: 10:57:29

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15
SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

Org Unit - 0150570400 — PROF DEV NMPDS GR FEDERAL

ACCOUNT
DATE T/C Purchase O REFERENCE
22200 RETIREMENT
11/05/14 20-3 12541
12/03/14 20-4 12579
TOTAL RETIREMENT
22305 FLEX SPEND
11/05/14 11-2
11/05/14 20-3 12541
12/03/14 20-4 12579
TOTAL FLEX SPEND
22400 WORK COMP
09/12/14 11-1
10/03/14 20-2 12487
11/05/14 20-3 12541
12/03/14 20-4 12579
TOTAL WORK COMP
23180 CONTRACTED SERVICES
09/12/14 11-1
09/24/14 20-2 12483
09/24/14 20-2 12484
09/24/14 20-2 12485
09/24/14 20-2 12467
09/24/14 20-2 12478
09/24/14 20-2 12479
09/24/14 20-2 12480
09/24/14 20-2 12481
09/24/14 20-2 12482
10/03/14 20-2 12515
10/03/14 20-2 12517
10/03/14 20-2 12517
10/03/14 20-2 12518
11/03/14 20-3 12530
11/03/14 20-3 12531
11/05/14 20-3 12561
11/05/14 20-3 12562
11/05/14 20-3 12563
12/03/14 20-4 12598
12/03/14 20-4 12599

(cont’d)

VENDOR

1064
1064

1064
1064

1064
1064
1064

1126
1090
1089
1054
1142
1122
1165
1096
1167
1176
1217
1217
1137
1119
1204
1176
1079
1080
1176
1080

BUDGET

EDUCATIONAL SERV
EDUCATIONAL SERV
1,516.00

.00

.00
EDUCATIONAL SERV
EDUCATIONAL SERV

.00

.00

92.00
EDUCATIONAL SERV
EDUCATIONAL SERV
EDUCATIONAL SERV

92.00

.00
252,601.00
MADISON PUBLIC S
CRETE PUBLIC SCH
FALLS CITY PUBLI
RMC RESEARCH COR
WEST BOYD PUBLIC
COLUMBUS HIGH SC
WAVERLY HIGH SCH
EAST BUTLER PUBL
MCCOOL JUNCTION
HELEN BANZHAF
WINSIDE PUBLIC
WINSIDE PUBLIC
O'NEILL PUBLIC
HUMBOLDT TABLE
FREMONT PUBLIC
HELEN BANZHAF
TECHNICAL EVALUL
I-CUBED SOLUTION
HELEN BANZHAF
I-CUBED SOLUTION

n-mnnn

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

EXPENDITURES

126.34
126.34
379.02

.00

3.50
1.75
5.25

.00

7.67
7.67
7.67
23.01

.00

280.00
450.00
450.00
9,479.00
280.00
840.00
490.00
1,010.00
450.00
3,333.33
1,140.00
700.00
560.00
700.00
1,120.00
3,333.33
1,500.00
1,500.00
3,333.33
1,500.00

ENCUMBRANCES

.00
.00
.00

.00

.00
.00
.00

.00

.00
.00
.00
.00

.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

PAGE NUMBER: 34

AUDIT21
CUMULATIVE
DESCRIPTION BALANCE
NMPDS RETIREMENT
NMPDS RETIREMENT
1,136.98

BEGINNING BALANCE
PROF DEV NMPDS FLEX SPEND
NMPDS WAGE WORKS
NMPDS WAGE WORKS

-5.25
BEGINNING BALANCE
NMPDS WORK COMP
NMPDS WORK COMP
NMPDS WORK COMP
68.99

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM
NMPDS TEACHER STIPENDS
NMPDS TEACHER STIPENDS
NMPDS TEACHER STIPENDS
NMPDS CONSULTANTS

NMPDS TEACHER STIPEND
NMPDS TEACHER STIPENDS
NMPDS TEACHER STIPENDS
NMPDS TEACHER STIPENDS
NMPDS TEACHER STIPENDS
NMPDS CONTRACTED SERVICES
NMPDS SUBSITUTE TEACHERS
NMPDS TEACHER STIPENDS
NMPDS TEACHER STIPENDS
NMPDS TEACHER STIPENDS
NMPDS TEACHER STIPENDS
NMPDS CONTRACTED SERVICES
NMNPDS CONTRACTED SERVICE
NMPDS CONTRACTED SERVICES
NMPDS CONTRACTED SERVICES
NMPDS CONTRACTED SERVICES



SUNGARD PENTAMATION

DATE: 01/05/2015

TIME: 10:57:29

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15
SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

Org Unit - 0150570400 — PROF DEV NMPDS GR FEDERAL

ACCOUNT
DATE T/C Purchase O REFERENCE
23180 CONTRACTED SERVICES
12/03/14 20-4 12600
12/03/14 20-4 12601
TOTAL CONTRACTED SERVICES
24100 SUPPLIES
09/12/14 11-1
09/24/14 20-2 12476
10/03/14 20-2 12491
10/03/14 20-2 12501
10/03/14 20-2 12515
10/03/14 20-2 12520
10/03/14 20-2 12523
11/04/14 20-2 EFT00005
11/05/14 20-3 12536
11/05/14 20-3 12536
12/03/14 20-4 12598
TOTAL SUPPLIES
24650 COMPUTER SOFTWARE/LICENSE
09/12/14 11-1
10/30/14 19-2 20150030

TOTAL COMPUTER SOFTWARE/LICENSE

26700 TRAVEL EXPENSES/MILEAGE
09/12/14 11-1

09/24/14 20-2 12472
09/24/14 20-2 12475
10/03/14 20-2 12512
10/03/14 20-2 12515
10/03/14 20-2 12515
10/03/14 20-2 12516
11/03/14 20-3 12528
11/03/14 20-3 12529
11/05/14 20-3 12552
11/05/14 20-3 12552
11/05/14 20-3 12553
11/05/14 20-3 12553
11/05/14 20-3 12554
11/05/14 20-3 12556

(cont’d)

1074
1061
1061
1176
1176
1216
1176
1216
1072
1072
1085
1085
1198
1061

VENDOR BUDGET
1079 TECHNICAL EVALUL
1228 LEONA PENNER
252,601.00
.00
11,000.00
1063 MNJ TECHNOLOGIES
1039 UNION BANK & TRU
1213 NATM
1176 HELEN BANZHAF
1002 APPLE COMPUTER
1031 SOFTCHOICE CORPO
1222 AMAZON
1062 STAPLES ADVANTAG
1062 STAPLES ADVANTAG
1176 HELEN BANZHAF
11,000.00
.00
.00
.00
.00
18,560.00

HOLIDAY INN EXPR
DEB HERICKS

DEB HERICKS
HELEN BANZHAF
HELEN BANZHAF
DEB ROMANEK
HELEN BANZHAF
DEB ROMANEK
HOLIDAY INN EXPR
HOLIDAY INN EXPR
HOLIDAY INN EXPR
HOLIDAY INN EXPR
COMFORT INN

DEB HERICKS

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

EXPENDITURES

1,500.00
3,000.00
36,948.99

.00

67.20
68.66
1,679.60
50.00
2,198.00
43.00
544.00
53.49
146.48
50.00
4,900.43

.00

1,598.00
1,598.00

.00

83.00
57.00
220.61
168.00
1,093.50
1,093.50
775.37
146.65
83.00
83.00
249.00
332.00
474.75
323.17

ENCUMBRANCES

.00
.00
.00

.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

.00
.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

PAGE NUMBER: 35
AUDIT21

CUMULATIVE

DESCRIPTION BALANCE

NMPDS CONTRACTED SERVICES
NMPDS CONTRACTED SERVICES
215,652.01

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM

NMPDS SUPPLIES

NMPDS SUPPLIES/BOOKS

NMPDS SUPPLIES/BOOKS

NMPDS SUPPLIES/PHONE

NMPDS SUPPLIES/LAPTOP

NMPDS SOFTWARE

NMPDS SUPPLIES/BOOKS

NMPDS SUPPLIES

NMPDS SUPPLIES

NMPDS SUPPLIES/PHONE
6,099.57

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM

ANGEL LICENCES, NMPDS
-1,598.00

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM
NMPDS LODGING ERIKSON
NMPDS TRAVEL EXPENSE
NMPDS TRAVEL EXPENSES
NMPDS TRAVEL/MILEAGE
NMPDS TRAVEL/FLIGHT

NMPDS TRAVEL/FLIGHT

NMPDS TRAVEL REIMBURSEMEN
NMPDA TRAVEL REIMBURSEMEN
NMPDS TRAVEL/LODGING
NMPDS TRAVEL/LODGING
NMPDS TRAVEL/LODGING
NMPDS TRAVEL/LODGING
NMPDS TRAVEL/LODGING
NMPDS TRAVEL/EXP REIMB



SUNGARD PENTAMATION PAGE NUMBER: 36
DATE: 01/05/2015 ESU COORDINATING COUNCIL AUDIT21

TIME: 10:57:29 EXPENDITURE AUDIT TRAIL

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15

SORTED BY: Fund,Department,Program

TOTALED ON: Fund,Department,Program

PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND
Org Unit - 0150570400 — PROF DEV NMPDS GR FEDERAL

ACCOUNT CUMULATIVE
DATE T/C Purchase O REFERENCE VENDOR BUDGET EXPENDITURES ENCUMBRANCES DESCRIPTION BALANCE

26700 TRAVEL EXPENSES/MILEAGE (cont’d)
11/05/14 20-3 12561 1176 HELEN BANZHAF 507.86 .00 NMPDS TRAVEL/EXP REIMB
11/05/14 20-3 12562 1079 TECHNICAL EVALUL 327.04 .00 NMPDS TRAVEL/EXP REIMB
11/05/14 20-3 12563 1080 I-CUBED SOLUTION 337.12 .00 NMPDS TRAVEL/EXP REIMB
12/03/14 20-4 12594 1061 DEB HERICKS 214.33 .00 NMPDS EXP/TRAVEL REIMB
12/03/14 20-4 12594 1061 DEB HERICKS 153.85 .00 NMPDS EXP/TRAVEL REIMB
12/03/14 20-4 12598 1176 HELEN BANZHAF 388.05 .00 NMPDS TRAVEL/EXP REIMB
12/03/14 20-4 12599 1080 I-CUBED SOLUTION 258.16 .00 NMPDS TRAVEL/EXP REIMB
12/03/14 20-4 12600 1079 TECHNICAL EVALUL 264.32 .00 NMPDS TRAVEL/EXP REIMB
12/03/14 20-4 12601 1228 LEONA PENNER 680.51 .00 NMPDS TRAVEL/EXP RIEMB
12/12/14 20-4 12634 1074 HOLIDAY INN EXPR 166.00 .00 NMPDS TRAVEL/LODGING

TOTAL TRAVEL EXPENSES/MILEAGE 18,560.00 8,479.79 .00 10,080.21

26800 CONFERENCE/CONVENTION/MTG .00 .00 .00 BEGINNING BALANCE
09/12/14 11-1 99,840.00 POSTED FROM BUDGET SYSTEM
10/03/14 20-2 12501 1213 NATM 7,800.00 .00 NMPDS NATM CONFERENCE
11/05/14 20-3 12545 1066 CHARTWELLS DININ 140.63 .00 NMPDS CONF/ELEMENTARY
11/05/14 20-3 12545 1066 CHARTWELLS DININ 166.80 .00 NMPDS CONF/SECONDARY
11/05/14 20-3 12546 1219 BRANDEIS CATERIN 494.88 .00 NMPDS CONF/CATERING
11/05/14 20-3 12547 1067 EDUCATIONAL SERV 431.20 .00 NMPDS CONF/WORKSHOP
11/05/14 20-3 12535 1057 EDUCATIONAL SERV 187.50 .00 NMPDS CONF/CATERING
11/11/14 20-3 12570 1106 NORTHEAST COMMUN 3,880.00 .00 NMPDS WORKSHOP
12/03/14 20-4 12586 1057 EDUCATIONAL SERV 460.80 .00 NMPDS CATERING
12/03/14 20-4 12590 1066 CHARTWELLS DININ 159.85 .00 NMPDS MEETING/CATERING
12/03/14 20-4 12590 1066 CHARTWELLS DININ 176.40 .00 NMPDS MEETING/CATERINS
12/03/14 20-4 12591 1198 COMFORT INN 581.00 .00 NMPDS LODGING
12/03/14 20-4 12593 1085 HOLIDAY INN EXPR 249.00 .00 NMPDS LODGING
12/05/14 20-4 12611 1232 GERING PUBLIC SC 100.00 .00 NMPDS SUB REIMBURSEMENT
12/05/14 20-4 12612 1187 DESHLER PUBLIC S 100.00 .00 NMPDS SUB REIMBURSEMENT
12/05/14 20-4 12613 1096 EAST BUTLER PUBL 600.00 .00 NMPDS SUB REIM / STIPENDS
12/05/14 20-4 12614 1233 HIGH PLAINS COMM 200.00 .00 NMPDS SUB REIMBURSEMENT
12/05/14 20-4 12615 1093 KIMBALL PUBLIC S 640.00 .00 NMPDS SUB REIMB /STIPENDS
12/05/14 20-4 12616 1234 OAKLAND-CRAIG PU 200.00 .00 NMPDS SUB REIMBURSEMENT
12/05/14 20-4 12617 1235 PLAINVIEW PUBLIC 100.00 .00 NMPDS SUB REIMBURSEMENT
12/05/14 20-4 12618 1236 SOUTH PLATTE SCH 150.00 .00 NMPDS SUB REIMB /STIPENDS
12/05/14 20-4 12619 1237 VALENTINE PUBLIC 50.00 .00 NMPDS TRAVEL STIPEND
12/05/14 20-4 12620 1142 WEST BOYD PUBLIC 150.00 .00 NMPDS SUB REIMB /STIPENDS
12/12/14 20-4 12630 1067 EDUCATIONAL SERV 124.99 .00 NMPDS CONFERENCE
12/12/14 20-4 12630 1067 EDUCATIONAL SERV 299.20 .00 NMPDS CONFERENCE
12/12/14 20-4 12633 1085 HOLIDAY INN EXPR 249.00 .00 NMPDS CONF/LODGING

TOTAL CONFERENCE/CONVENTION/MTG 99,840.00 17,691.25 .00 82,148.75

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION



SUNGARD PENTAMATION PAGE NUMBER: 37
DATE: 01/05/2015 ESU COORDINATING COUNCIL AUDIT21

TIME: 10:57:29 EXPENDITURE AUDIT TRAIL

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15

SORTED BY: Fund,Department,Program

TOTALED ON: Fund,Department,Program

PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND
Org Unit - 0150570400 — PROF DEV NMPDS GR FEDERAL

ACCOUNT CUMULATIVE
DATE T/C Purchase O REFERENCE VENDOR BUDGET EXPENDITURES ENCUMBRANCES DESCRIPTION BALANCE
26900 CONTINGENCY .00 .00 .00 BEGINNING BALANCE
09/12/14 11-1 100,000.00 POSTED FROM BUDGET SYSTEM
TOTAL CONTINGENCY 100,000.00 .00 .00 100,000.00
TOTAL Program — MATH GRANT 500,000.00 74,121.61 .00 425,878.39

01-50-575-400-0150575400 — SLDS GRANT

23180 CONTRACTED SERVICES .00 .00 .00 BEGINNING BALANCE
09/12/14 11-1 200,000.00 POSTED FROM BUDGET SYSTEM
10/03/14 20-2 12499 1051 HARVILL ENTERPRI 200.00 .00 SLDS CONTRATED SERVICES
TOTAL CONTRACTED SERVICES 200,000.00 200.00 .00 199,800.00
TOTAL Program — SLDS GRANT 200,000.00 200.00 .00 199,800.00

01-50-600-200-0150600200 — PROF DEV IMAT ESU

23190 PROFESSIONAL DEVELOPMENT .00 .00 .00 BEGINNING BALANCE

09/12/14 11-1 1,250.00 POSTED FROM BUDGET SYSTEM
TOTAL PROFESSIONAL DEVELOPMENT 1,250.00 .00 .00 1,250.00
24650 COMPUTER SOFTWARE/LICENSE .00 .00 .00 BEGINNING BALANCE

09/12/14 11-1 3,500.00 POSTED FROM BUDGET SYSTEM

10/30/14 19-2 20150029 3,010.00 ANGEL LICENCES, PD IMAT
TOTAL COMPUTER SOFTWARE/LICENSE 3,500.00 3,010.00 .00 490.00
26800 CONFERENCE/CONVENTION/MTG .00 .00 .00 BEGINNING BALANCE

09/12/14 11-1 1,000.00 POSTED FROM BUDGET SYSTEM

09/24/14 20-2 12469 1069 LINCOLN PUBLIC S 189.46 .00 PD IMAT MEETINGS

12/03/14 20-4 12586 1057 EDUCATIONAL SERV 389.50 .00 PD IMAT MEETINGS
TOTAL CONFERENCE/CONVENTION/MTG 1,000.00 578.96 .00 421.04
TOTAL Program — IMAT 5,750.00 3,588.96 .00 2,161.04

01-50-620-000-0150620000 — PD BLENDED ESU

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION



SUNGARD PENTAMATION
DATE: 01/05/2015

TIME: 10:57:

29

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS:

1/15 THRU 4/15

SORTED BY: Fund,Department,Program

TOTALED ON:

PAGE BREAKS

Fund,Department, Program

ON: Fund

Fund - 01 - GENERAL FUND

Org Unit - 0150620000 — PD BLENDED ESU

ACCOUNT
DATE T/C Purchase O REFERENCE
24100 SUPPLIES
24100 SUPPLIES
09/12/14 11-1
TOTAL SUPPLIES
24650 COMPUTER SOFTWARE/LICENSE
09/12/14 11-1
TOTAL COMPUTER SOFTWARE/LICENSE
26800 CONFERENCE/CONVENTION/MTG
09/12/14 11-1
10/03/14 20-2 12491
10/03/14 20-2 12503
12/03/14 20-4 12588
12/03/14 20-4 12602
TOTAL CONFERENCE/CONVENTION/MTG

TOTAL Program — DEC

TOTAL Department — PROF DEV

VENDOR

(cont’d)

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

BUDGET

.00
300.00
300.00

.00
750.00
750.00

.00
6,000.00
1039 UNION BANK & TRU
1218 THE FGR GROUP
1068 EDUCATIONAL SERV
1229 LINDA DICKESON
6,000.00

7,050.00

1,153,220.00

01-60-100-000-0160100000 — BLENDED ADM GENERAL

21100 REGULAR SALARIES
09/12/14 11-1

TOTAL REGULAR SALARIES

21200 SUB OR TEMP
09/12/14 11-1

TOTAL SUB OR TEMP

22100 SOCIAL SECURITY
09/12/14 11-1

TOTAL SOCIAL SECURITY

22200 RETIREMENT
09/12/14 11-1

TOTAL RETIREMENT

22300 HEALTH INSURANCE

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

EXPENDITURES

.00

.00

.00

.00

.00
300.00
849.10
1,641.76
1,399.34
4,190.20
4,190.20

195,381.71

.00
.00
.00
.00
.00
.00
.00
.00

.00

ENCUMBRANCES

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

.00
.00
.00
.00
.00
.00
.00
.00
.00

PAGE NUMBER: 38

AUDIT21
CUMULATIVE
DESCRIPTION BALANCE

BEGINNING BALANCE
300.00

BEGINNING BALANCE
750.00

BEGINNING BALANCE

PD BLENDED INACOL MEMBERS

PD BLENDED MTG FACILITATO

PD BLENDED INACOL CONF

PD BLENDED INACOL CONF
1,809.80

2,859.80

957,838.29

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE



SUNGARD PENTAMATION

DATE: 01/05/2015 ESU COORDINATING COUNCIL
TIME: 10:57:29 EXPENDITURE AUDIT TRAIL

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15
SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND
Org Unit - 0160100000 — BLENDED ADM GENERAL

ACCOUNT

DATE T/C Purchase O REFERENCE VENDOR BUDGET
22300 HEALTH INSURANCE (cont’d)

09/12/14 11-1 .00
TOTAL HEALTH INSURANCE .00
22305 FLEX SPEND .00

09/12/14 11-1 .00
TOTAL FLEX SPEND .00
22400 WORK COMP .00

09/12/14 11-1 .00
TOTAL WORK COMP .00
22600 LIFE INSURANCE .00

09/12/14 11-1 .00
TOTAL LIFE INSURANCE .00
22830 UNEMPLOYMENT INS .00

09/12/14 11-1 .00
TOTAL UNEMPLOYMENT INS .00
23180 CONTRACTED SERVICES .00

09/12/14 11-1 .00
TOTAL CONTRACTED SERVICES .00
23190 PROFESSIONAL DEVELOPMENT .00

09/12/14 11-1 .00
TOTAL PROFESSIONAL DEVELOPMENT .00
23500 ADVERTISING .00

09/12/14 11-1 .00
TOTAL ADVERTISING .00
23525 PRINTING .00

09/12/14 11-1 .00
TOTAL PRINTING .00
23810 POSTAGE .00

09/12/14 11-1 .00
TOTAL POSTAGE .00
23820 PHONE .00

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

EXPENDITURES

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

ENCUMBRANCES

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

PAGE NUMBER: 39

AUDIT21

CUMULATIVE

DESCRIPTION

POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE

BALANCE

SYSTEM
.00

SYSTEM
.00

SYSTEM
.00

SYSTEM
.00

SYSTEM
.00

SYSTEM
.00

SYSTEM
.00

SYSTEM
.00

SYSTEM
.00

SYSTEM
.00



SUNGARD PENTAMATION

DATE: 01/05/2015 ESU COORDINATING COUNCIL
TIME: 10:57:29 EXPENDITURE AUDIT TRAIL

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15
SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND
Org Unit - 0160100000 — BLENDED ADM GENERAL

ACCOUNT

DATE T/C Purchase O REFERENCE VENDOR BUDGET
23820 PHONE (cont’d)

09/12/14 11-1 .00
TOTAL PHONE .00
23830 COMPUTER/INTERNET SERVICE .00

09/12/14 11-1 .00
TOTAL COMPUTER/INTERNET SERVICE .00
24100 SUPPLIES .00

09/12/14 11-1 .00
TOTAL SUPPLIES .00
24625 REPAIRS .00

09/12/14 11-1 .00
TOTAL REPAIRS .00
24650 COMPUTER SOFTWARE/LICENSE .00

09/12/14 11-1 .00
TOTAL COMPUTER SOFTWARE/LICENSE .00
24675 LONG TERM PROJECTS .00

09/12/14 11-1 .00
TOTAL LONG TERM PROJECTS .00
25600 COMPUTER HARDWARE .00

09/12/14 11-1 .00
TOTAL COMPUTER HARDWARE .00
26700 TRAVEL EXPENSES/MILEAGE .00

09/12/14 11-1 .00
TOTAL TRAVEL EXPENSES/MILEAGE .00
26800 CONFERENCE /CONVENTION/MTG .00

09/12/14 11-1 .00
TOTAL CONFERENCE/CONVENTION/MTG .00
TOTAL Program — ADMIN .00

01-60-600-000-0160600000 — BLENDED IMAT GENERAL

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

EXPENDITURES

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

.00

ENCUMBRANCES

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

PAGE NUMBER: 40

AUDIT21

CUMULATIVE

DESCRIPTION

POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BEGINNING BALANCE
POSTED FROM BUDGET

BALANCE

SYSTEM
.00

SYSTEM
.00

SYSTEM
.00

SYSTEM
.00

SYSTEM
.00

SYSTEM
.00

SYSTEM
.00

SYSTEM
.00

SYSTEM
.00

.00



SUNGARD PENTAMATION

DATE: 01/05/2015

TIME: 10:57:29

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15
SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND

Org Unit - 0160600000 — BLENDED IMAT GENERAL

ACCOUNT
DATE T/C Purchase O
21100 REGULAR SALARIES
21100 REGULAR SALARIES
09/12/14 11-1
10/03/14 20-2
11/05/14 20-3
12/03/14 20-4
TOTAL REGULAR SALARIES

12487
12541
12579

21200 SUB OR TEMP
09/12/14 11-1
TOTAL SUB OR TEMP

22100 SOCIAL SECURITY
09/12/14 11-1
10/03/14 20-2
11/05/14 20-3
12/03/14 20-4
TOTAL SOCIAL SECURITY

12487
12541
12579

22200 RETIREMENT
09/12/14 11-1
10/03/14 20-2
11/05/14 20-3
12/03/14 20-4

TOTAL RETIREMENT

12487
12541
12579

22300 HEALTH INSURANCE
09/12/14 11-1
TOTAL HEALTH INSURANCE

22305 FLEX SPEND
09/12/14 11-1
11/05/14 20-3
12/03/14 20-4

TOTAL FLEX SPEND

12541
12579

22400 WORK COMP
09/12/14 11-1
10/03/14 20-2
11/05/14 20-3

12487
12541

REFERENCE

(cont’d)

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

VENDOR

1064
1064
1064

1064
1064
1064

1064
1064
1064

1064

1064

1064
1064

EDUCATIONAL
EDUCATIONAL
EDUCATIONAL

EDUCATIONAL
EDUCATIONAL
EDUCATIONAL

EDUCATIONAL
EDUCATIONAL
EDUCATIONAL

EDUCATIONAL

EDUCATIONAL

EDUCATIONAL
EDUCATIONAL

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

BUDGET

.00

42,678.00
SERV
SERV
SERV

42,678.00

.00

.00

.00

.00

3,055.00
SERV
SERV
SERV

3,055.00

.00

4,216.00
SERV
SERV
SERV

4,216.00

.00

.00

.00

.00

.00
SERV
SERV

.00

.00

256.00
SERV
SERV

EXPENDITURES

.00
3,557.11
3,557.12
3,557.12

10,671.35
.00
.00
.00
252.36
252.36
252.36
757.08
.00
351.37
351.37
351.37
1,054.11
.00
.00
.00
3.22
1.61
4.83

.00

21.34
21.34

ENCUMBRANCES

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00

PAGE NUMBER: 41
AUDIT21

CUMULATIVE

DESCRIPTION BALANCE

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
IMAT SALARIES
IMAT SALARIES
IMAT SALARIES
32,006.65

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
IMAT SS/MEDICARE
IMAT SS/MEDICARE
IMAT SS/MEDICARE
2,297.92

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
IMAT RETIREMENT
IMAT RETIREMENT
IMAT RETIREMENT
3,161.89

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
IMAT WAGE WORKS
IMAT WAGE WORKS
-4.83

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM
IMAT WORK COMP

IMAT WORK COMP



SUNGARD PENTAMATION PAGE NUMBER: 42

DATE: 01/05/2015 ESU COORDINATING COUNCIL AUDIT21
TIME: 10:57:29 EXPENDITURE AUDIT TRAIL
SELECTION CRITERIA: ALL
ACCOUNTING PERIODS: 1/15 THRU 4/15
SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund
Fund - 01 - GENERAL FUND
Org Unit - 0160600000 — BLENDED IMAT GENERAL
ACCOUNT CUMULATIVE
DATE T/C Purchase O REFERENCE VENDOR BUDGET EXPENDITURES ENCUMBRANCES DESCRIPTION BALANCE
22400 WORK COMP (cont’d)
12/03/14 20-4 12579 1064 EDUCATIONAL SERV 21.34 .00 IMAT WORK COMP
TOTAL WORK COMP 256.00 64.02 .00 191.98
22600 LIFE INSURANCE .00 .00 .00 BEGINNING BALANCE
09/12/14 11-1 .00 POSTED FROM BUDGET SYSTEM
TOTAL LIFE INSURANCE .00 .00 .00 .00
22830 UNEMPLOYMENT INS .00 .00 .00 BEGINNING BALANCE
09/12/14 11-1 .00 POSTED FROM BUDGET SYSTEM
11/05/14 20-3 12541 1064 EDUCATIONAL SERV 153.45 .00 IMAT UNEMPLOYMENT
TOTAL UNEMPLOYMENT INS .00 153.45 .00 -153.45
23150 ACCOUNTING/AUDIT .00 .00 .00 BEGINNING BALANCE
09/12/14 11-1 747.00 POSTED FROM BUDGET SYSTEM
TOTAL ACCOUNTING/AUDIT 747.00 .00 .00 747.00
23170 LEGAL SERVICES .00 .00 .00 BEGINNING BALANCE
09/12/14 11-1 1,014.00 POSTED FROM BUDGET SYSTEM
10/03/14 20-2 12492 1040 HARDING & SHULTZ 101.38 .00 IMAT LEGAL SERVICES
11/05/14 20-3 12542 1040 HARDING & SHULTZ 408.13 .00 IMAT LEGAL SERVICES
12/03/14 20-4 12580 1040 HARDING & SHULTZ 481.78 .00 IMAT LEGAL FEES
12/12/14 20-4 12622 1040 HARDING & SHULTZ 191.33 .00 IMAT LEGAL FEES
12/19/14 20-4 12580 1040 HARDING & SHULTZ -481.78 .00 IMAT LEGAL FEES
TOTAL LEGAL SERVICES 1,014.00 700.84 .00 313.16
23180 CONTRACTED SERVICES .00 .00 .00 BEGINNING BALANCE
09/12/14 11-1 29,429.00 POSTED FROM BUDGET SYSTEM
10/03/14 20-2 12499 1051 HARVILL ENTERPRI 80.00 .00 IMAT CONTRACTED SERVICES
11/05/14 20-3 12533 1051 HARVILL ENTERPRI 80.00 .00 IMAT CONTRACTED SERVICES
12/03/14 20-4 12585 1051 HARVILL ENTERPRI 80.00 .00 IMAT CONTRACTED SERVICE
12/12/14 20-4 12627 1051 HARVILL ENTERPRI 80.00 .00 IMAT CONTRACTED SERVICES
TOTAL CONTRACTED SERVICES 29,429.00 320.00 .00 29,109.00
23190 PROFESSIONAL DEVELOPMENT .00 .00 .00 BEGINNING BALANCE
09/12/14 11-1 .00 POSTED FROM BUDGET SYSTEM
TOTAL PROFESSIONAL DEVELOPMENT .00 .00 .00 .00
23240 UTILITIES .00 .00 .00 BEGINNING BALANCE
09/12/14 11-1 .00 POSTED FROM BUDGET SYSTEM
TOTAL UTILITIES .00 .00 .00 .00

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION



SUNGARD PENTAMATION
DATE: 01/05/2015
TIME: 10:57:29

SELECTION CRITERIA: ALL
ACCOUNTING PERIODS:

1/15 THRU

4/15

SORTED BY: Fund,Department,Program

TOTALED ON: Fund,Department,Program

PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND

Org Unit - 0160600000 — BLENDED IMAT GENERAL

ACCOUNT
DATE T/C

23270 RENTAL/LEASES

09/12/14
10/03/14
10/03/14
11/05/14
12/03/14
12/12/14
TOTAL

11-1
20-2
20-2
20-3
20-4
20-4
RENTAL/LEASES

23500 ADVERTISING
09/12/14 11-1
TOTAL ADVERTISING

23525 PRINTING
09/12/14 11-1
TOTAL PRINTING

23810 POSTAGE
09/12/14 11-1
11/03/14 19-2
11/26/14 19-3

TOTAL POSTAGE

23820 PHONE
09/12/14 11-1
10/03/14 20-2
10/03/14 20-2
11/11/14 20-3

TOTAL PHONE

23830
09/12/14 11-1
TOTAL

24100 SUPPLIES
09/12/14 11-1
12/03/14 20-4

TOTAL SUPPLIES

Purchase O REFERENCE

12488
12489
12535
12586
12628

20150031
20150046

12494
12494
12567

COMPUTER/INTERNET SERVICE

COMPUTER/INTERNET SERVICE

12604

1057

1045
1045
1045

1230

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

VENDOR BUDGET

.00

3,983.00
1057 EDUCATIONAL SERV
1150 EDUCATIONAL SERV
1057 EDUCATIONAL SERV
1057 EDUCATIONAL SERV

EDUCATIONAL SERV
3,983.00

.00
.00
.00

.00
.00
.00

.00
100.00

100.00

.00

200.00
AT CONFERENCE
AT CONFERENCE
AT CONFERENCE

200.00

.00
1,134.00
1,134.00

.00
150.00

ANDERSON AWARDS
150.00

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

EXPENDITURES

.00
180.00
3,000.00
86.34
86.34
86.34
3,439.02
.00

.00

.00

.00

.00

1.92

.48

2.40

.00

7.12
14.57
13.72
35.41

.00

ENCUMBRANCES

.00
.00
.00
.00
.00

.00
.00

.00
.00
.00
.00

.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00

PAGE NUMBER: 43
AUDIT21

CUMULATIVE

DESCRIPTION BALANCE

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
IMAT RENT OMAHA
IMAT RENT BEATRICE
IMAT RENT OMAHA
IMAT RENT OMAHA
IMAT RENT OMAHA
543.98

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM

POSTAGE USAGE

PREPAID POSTAGE USAGE
97.60

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
IMAT PHONE EXP
IMAT PHONE CONF EXP
IMAT PHONE CONF
164.59

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
1,134.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
IMAT SUPPLIES

141.50



SUNGARD PENTAMATION

DATE: 01/05/2015

TIME: 10:57:29

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15
SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

Org Unit - 0160600000 — BLENDED IMAT GENERAL

ACCOUNT
DATE T/C Purchase O REFERENCE
24400 PERIODICALS
09/12/14 11-1
TOTAL PERIODICALS
24625 REPAIRS
09/12/14 11-1
TOTAL REPAIRS
24650 COMPUTER SOFTWARE/LICENSE

09/12/14 11-1
TOTAL COMPUTER SOFTWARE/LICENSE

24675 LONG TERM PROJECTS
09/12/14 11-1
TOTAL LONG TERM PROJECTS

25300 FURNITURE AND EQUIPMENT
09/12/14 11-1
TOTAL FURNITURE AND EQUIPMENT

25600 COMPUTER HARDWARE
09/12/14 11-1

TOTAL COMPUTER HARDWARE

26300 DUES/FEES
09/12/14 11-1

TOTAL DUES/FEES

26700 TRAVEL EXPENSES/MILEAGE
09/12/14 11-1
10/03/14 20-2 12506
10/03/14 20-2 12513
11/05/14 20-3 12558
12/05/14 20-4 12609

TOTAL TRAVEL EXPENSES/MILEAGE

26800 CONFERENCE/CONVENTION/MTG
09/12/14 11-1
12/01/14 19-4 20150048
TOTAL CONFERENCE/CONVENTION/MTG

VENDOR

BUDGET

.00
.00
.00

.00
.00
.00

.00
500.00
500.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
2,500.00
1072 HOLIDAY INN EXPR
1087 RHONDA EIS
1087 RHONDA EIS
1087 RHONDA EIS
2,500.00

.00
150.00

150.00

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

EXPENDITURES

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
83.00
396.19
209.44
248.64
937.27
.00

60.00
60.00

ENCUMBRANCES

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

.00

PAGE NUMBER: 44
AUDIT21

CUMULATIVE

DESCRIPTION BALANCE

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
500.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM

IMAT TRAVEL/LODGING

IMAT TRAVEL/EXPENSE REIMB

IMAT TRAVEL/EXP REIMB

IMAT TRAVEL/EXP REIMB
1,562.73

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM

ONSITE FEES/PDO MEETINGS
90.00



SUNGARD PENTAMATION PAGE NUMBER: 45
DATE: 01/05/2015 ESU COORDINATING COUNCIL AUDIT21

TIME: 10:57:29 EXPENDITURE AUDIT TRAIL

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15

SORTED BY: Fund,Department,Program

TOTALED ON: Fund,Department,Program

PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND
Org Unit - 0160600000 — BLENDED IMAT GENERAL

ACCOUNT CUMULATIVE

DATE T/C Purchase O REFERENCE VENDOR BUDGET EXPENDITURES ENCUMBRANCES DESCRIPTION BALANCE
26850 PROGRAM PURCHASES .00 .00 .00 BEGINNING BALANCE

09/12/14 11-1 345,750.00 POSTED FROM BUDGET SYSTEM

11/10/14 17-2 P1500012-01 1020 MARSHALL MEMO LL 750.00 THE MARSHALL MEMO, SUBSCR

12/03/14 20-4 P1500012-01 12606 1020 MARSHALL MEMO LL 720.00 —-750.00 THE MARSHALL MEMO, SUBSCR
TOTAL PROGRAM PURCHASES 345,750.00 720.00 .00 345,030.00
26900 CONTINGENCY .00 .00 .00 BEGINNING BALANCE

09/12/14 11-1 .00 POSTED FROM BUDGET SYSTEM
TOTAL CONTINGENCY .00 .00 .00 .00
TOTAL Program — IMAT 435,862.00 18,928.28 .00 416,933.72

01-60-620-000-0160620000 — BLENDED DEC GENERAL

21100 REGULAR SALARIES .00 .00 .00 BEGINNING BALANCE
09/12/14 11-1 158,502.00 POSTED FROM BUDGET SYSTEM
10/03/14 20-2 12487 1064 EDUCATIONAL SERV 13,212.28 .00 DEC SALARIES
11/05/14 20-3 12541 1064 EDUCATIONAL SERV 13,212.27 .00 DEC SALARIES
12/03/14 20-4 12579 1064 EDUCATIONAL SERV 13,212.28 .00 DEC SALARIES
TOTAL REGULAR SALARIES 158,502.00 39,636.83 .00 118,865.17
21200 SUB OR TEMP .00 .00 .00 BEGINNING BALANCE
09/12/14 11-1 .00 POSTED FROM BUDGET SYSTEM
TOTAL SUB OR TEMP .00 .00 .00 .00
22100 SOCIAL SECURITY .00 .00 .00 BEGINNING BALANCE
09/12/14 11-1 11,078.00 POSTED FROM BUDGET SYSTEM
10/03/14 20-2 12487 1064 EDUCATIONAL SERV 908.26 .00 DEC SS/MEDICARE
11/05/14 20-3 12541 1064 EDUCATIONAL SERV 908.26 .00 DEC SS/MEDICARE
12/03/14 20-4 12579 1064 EDUCATIONAL SERV 908.26 .00 DEC SS/MEDICARE
TOTAL SOCIAL SECURITY 11,078.00 2,724.78 .00 8,353.22
22200 RETIREMENT .00 .00 .00 BEGINNING BALANCE
09/12/14 11-1 15,657.00 POSTED FROM BUDGET SYSTEM
10/03/14 20-2 12487 1064 EDUCATIONAL SERV 1,305.09 .00 DEC RETIREMENT
11/05/14 20-3 12541 1064 EDUCATIONAL SERV 1,305.09 .00 DEC RETIREMENT
12/03/14 20-4 12579 1064 EDUCATIONAL SERV 1,305.09 .00 DEC RETIREMENT
TOTAL RETIREMENT 15,657.00 3,915.27 .00 11,741.73

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION



SUNGARD PENTAMATION

DATE: 01/05/2015

TIME: 10:57:29

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15
SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND
Org Unit - 0160620000 — BLENDED DEC GENERAL

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

ACCOUNT
DATE T/C Purchase O REFERENCE VENDOR BUDGET
22300 HEALTH INSURANCE .00
09/12/14 11-1 .00
TOTAL HEALTH INSURANCE .00
22305 FLEX SPEND .00
09/12/14 11-1 .00
11/05/14 20-3 12541 1064 EDUCATIONAL SERV
12/03/14 20-4 12579 1064 EDUCATIONAL SERV
TOTAL FLEX SPEND .00
22400 WORK COMP .00
09/12/14 11-1 951.00
10/03/14 20-2 12487 1064 EDUCATIONAL SERV
11/05/14 20-3 12541 1064 EDUCATIONAL SERV
12/03/14 20-4 12579 1064 EDUCATIONAL SERV
TOTAL WORK COMP 951.00
22600 LIFE INSURANCE .00
09/12/14 11-1 .00
TOTAL LIFE INSURANCE .00
22830 UNEMPLOYMENT INS .00
09/12/14 11-1 .00
11/05/14 20-3 12541 1064 EDUCATIONAL SERV
TOTAL UNEMPLOYMENT INS .00
23150 ACCOUNTING/AUDIT .00
09/12/14 11-1 747.00
TOTAL ACCOUNTING/AUDIT 747.00
23170 LEGAL SERVICES .00
09/12/14 11-1 1,014.00
10/03/14 20-2 12492 1040 HARDING & SHULTZ
11/05/14 20-3 12542 1040 HARDING & SHULTZ
12/03/14 20-4 12580 1040 HARDING & SHULTZ
12/12/14 20-4 12622 1040 HARDING & SHULTZ
12/19/14 20-4 12580 1040 HARDING & SHULTZ
TOTAL LEGAL SERVICES 1,014.00

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

EXPENDITURES

.00
.00
.00
16.24
8.12
24.36
.00
79.24
79.24
79.24
237.72
.00
.00
.00

711.45
711.45

.00
.00
.00

101.38
408.13
481.79
191.33
-481.79
700.84

ENCUMBRANCES

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00

.00
.00
.00

.00
.00
.00
.00
.00
.00

PAGE NUMBER: 46
AUDIT21

CUMULATIVE

DESCRIPTION BALANCE

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
DEC WAGE WORKS
DEC WAGE WORKS
-24.36

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
DEC WORK COMP
DEC WORK COMP
DEC WORK COMP
713.28

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
DEC UNEMPLOYMENT

-711.45

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
747.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
DEC LEGAL SERVICES
DEC LEGAL SERVICES
DEC LEGAL FEES
DEC LEGAL FEES
DEC LEGAL FEES
313.16



SUNGARD PENTAMATION

DATE: 01/05/2015 ESU COORDINATING COUNCIL
TIME: 10:57:29 EXPENDITURE AUDIT TRAIL

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15
SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND
Org Unit - 0160620000 — BLENDED DEC GENERAL

ACCOUNT
DATE T/C Purchase O REFERENCE VENDOR BUDGET
23180 CONTRACTED SERVICES .00
09/12/14 11-1 75,723.00
09/22/14 19-1 20150009
09/24/14 20-2 12466 1212 MONTEREY INSTITU
10/03/14 20-2 12499 1051 HARVILL ENTERPRI
11/05/14 20-3 12533 1051 HARVILL ENTERPRI
12/03/14 20-4 12585 1051 HARVILL ENTERPRI
12/12/14 20-4 12627 1051 HARVILL ENTERPRI
TOTAL CONTRACTED SERVICES 75,723.00
23190 PROFESSIONAL DEVELOPMENT .00
09/12/14 11-1 .00
TOTAL PROFESSIONAL DEVELOPMENT .00
23240 UTILITIES .00
09/12/14 11-1 .00
TOTAL UTILITIES .00
23270 RENTAL/LEASES .00
09/12/14 11-1 2,344.00
10/03/14 20-2 12488 1057 EDUCATIONAL SERV
11/05/14 20-3 12535 1057 EDUCATIONAL SERV
12/03/14 20-4 12586 1057 EDUCATIONAL SERV
12/12/14 20-4 12628 1057 EDUCATIONAL SERV
TOTAL RENTAL/LEASES 2,344.00
23500 ADVERTISING .00
09/12/14 11-1 .00
TOTAL ADVERTISING .00
23525 PRINTING .00
09/12/14 11-1 895.00
TOTAL PRINTING 895.00
23810 POSTAGE .00
09/12/14 11-1 200.00
11/03/14 19-2 20150031
11/26/14 19-3 20150046
TOTAL POSTAGE 200.00

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

EXPENDITURES

.00
2,150.00
25,000.00
200.00
200.00
200.00
200.00
27,950.00
.00

.00

.00

.00

.00
305.22
200.27
200.27
200.27
906.03
.00

.00

.00

.00

.00

9.12

1.44
10.56

ENCUMBRANCES

.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

.00

PAGE NUMBER: 47
AUDIT21

CUMULATIVE
DESCRIPTION BALANCE

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM

LMS ANGEL FOR DEC

DEC NROC MEMBERSHIP

DEC CONTRACTED SERVICES

DEC CONTRACTED SERVICES

DEC CONTRACTED SERVICE

DEC CONTRACTED SERVICES
47,773.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
DEC RENT OMAHA
DEC RENT OMAHA
DEC RENT OMAHA
DEC RENT OMAHA
1,437.97

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
895.00

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM

POSTAGE USAGE

PREPAID POSTAGE USAGE
189.44



SUNGARD PENTAMATION
DATE: 01/05/2015
TIME: 10:57:29

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15

SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND

Org Unit - 0160620000 — BLENDED DEC GENERAL

ACCOUNT
DATE T/C Purchase O REFERENCE
23820 PHONE

09/12/14 11-1

10/03/14 20-2 12494
TOTAL PHONE
23830 COMPUTER/INTERNET SERVICE

09/12/14 11-1
TOTAL COMPUTER/INTERNET SERVICE

24100 SUPPLIES
09/12/14 11-1
09/24/14 20-2
10/03/14 20-2
11/10/14 17-2
11/11/14 20-3

12476

12508
P1500011-01
P1500011-01 12578

12/03/14 20-4 12604
TOTAL SUPPLIES
24400 PERIODICALS
09/12/14 11-1
TOTAL PERIODICALS
24625 REPAIRS
09/12/14 11-1
TOTAL REPAIRS
24650 COMPUTER SOFTWARE/LICENSE

09/10/14 17-1
09/10/14 17-1
09/10/14 17-1
09/12/14 11-1
09/24/14 20-2 P1500001-01 12486
09/24/14 20-2 P1500001-02 12486
TOTAL COMPUTER SOFTWARE/LICENSE

P1500001-01
P1500001-02
P1500001-03

24675 LONG TERM PROJECTS
09/12/14 11-1
TOTAL LONG TERM PROJECTS

25300 FURNITURE AND EQUIPMENT

VENDOR

1045

1063
1062
1226
1226
1230

1082
1082
1082

1082
1082

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

BUDGET

.00
200.00

AT CONFERENCE
200.00

.00
1,134.00
1,134.00

.00
150.00
MNJ TECHNOLOGIES
STAPLES ADVANTAG
TPRINT

TPRINT
ANDERSON AWARDS
150.00
.00
250.00
250.00
.00
.00
.00
.00
Z0O0OM
ZOOM
ZO0OM
6,400.00
ZO0OM
ZO0OM
6,400.00
.00
.00
.00
.00

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

EXPENDITURES

.00
.00

67.20
50.98

120.70
17.00
255.88
.00
.00
.00
.00

.00

2,970.00
2,994.00
5,964.00
.00
.00

.00

ENCUMBRANCES

.00

.00
.00

.00

.00

.00

.00

120.
-120.

00
70
70

.00
.00

.00

.00

.00

.00

.00

2,970.
2,994.

00
00

.00

-2,970.
-2,994.

00
00

.00

.00

.00

.00

PAGE NUMBER: 48
AUDIT21

CUMULATIVE

DESCRIPTION BALANCE

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
DEC PHONE CONF EXP

192.35

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
1,134.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
DEC SUPPLIES
DEC SUPPLIES, ISAACSON
BUSINESS CARDS, PRINTING,
BUSINESS CARDS, PRINTING,
DEC SUPPLIES

-105.88

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
250.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
ZOOM NAMED HOST EDUCATION
ZOOM CLOUD ROOM CONNECTOR
ZOOM CLOUD ROOM CONNECTOR
POSTED FROM BUDGET SYSTEM
ZOOM NAMED HOST EDUCATION
ZOOM CLOUD ROOM CONNECTOR
436.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE



SUNGARD PENTAMATION

DATE: 01/05/2015

TIME: 10:57:29

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15
SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND

Org Unit - 0160620000 — BLENDED DEC GENERAL

ACCOUNT
DATE T/C Purchase O REFERENCE
25300 FURNITURE AND EQUIPMENT
09/12/14 11-1
TOTAL FURNITURE AND EQUIPMENT
25600 COMPUTER HARDWARE
09/12/14 11-1
10/03/14 20-2 12491
10/03/14 20-2 12522
11/05/14 20-3 12535
TOTAL COMPUTER HARDWARE
26300 DUES/FEES
09/12/14 11-1
TOTAL DUES/FEES
26700 TRAVEL EXPENSES/MILEAGE
09/12/14 11-1
09/24/14 20-2 12471
10/03/14 20-2 12491
10/03/14 20-2 12506
10/03/14 20-2 12510
10/03/14 20-2 12510
11/05/14 20-3 12555
11/05/14 20-3 12557
11/05/14 20-3 12557
11/05/14 20-3 12557
11/11/14 20-3 12572
12/03/14 20-4 12595
12/03/14 20-4 12595
TOTAL TRAVEL EXPENSES/MILEAGE
26800 CONFERENCE/CONVENTION/MTG
09/12/14 11-1
10/03/14 20-2 12491
11/05/14 20-3 12539
11/05/14 20-3 12547
12/01/14 19-4 20150048
12/03/14 20-4 12586
12/12/14 20-4 12621

TOTAL CONFERENCE/CONVENTION/MTG

(cont’d)

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

VENDOR BUDGET
.00
.00
.00
1,221.00
1039 UNION BANK & TRU
1007 CDW GOVERNMENT I
1057 EDUCATIONAL SERV
1,221.00
.00
.00
.00
.00
8,500.00
1072 HOLIDAY INN EXPR
1039 UNION BANK & TRU
1072 HOLIDAY INN EXPR
1100 GORDON ROETHEMEY
1100 GORDON ROETHEMEY
1086 SCOTT ISAACSON
1100 GORDON ROETHEMEY
1100 GORDON ROETHEMEY
1100 GORDON ROETHEMEY
1105 HOLIDAY INN LINC
1100 GORDON ROETHEMEY
1100 GORDON ROETHEMEY
8,500.00
.00
11,400.00
1039 UNION BANK & TRU
1039 UNION BANK & TRU
1067 EDUCATIONAL SERV
1057 EDUCATIONAL SERV
1039 UNION BANK & TRU

11,400.00

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

EXPENDITURES

.00
.00

69.95
485.12
180.00
735.07

.00
.00
.00

83.00
20.11
83.00
227.92
134.40
222.20
203.28
147.28
96.32
166.00
162.52
118.72
1,664.75

.00

200.00
107.96
146.18

60.00

85.50
190.00
789.64

ENCUMBRANCES

.00
.00

.00
.00
.00
.00

.00
.00
.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

.00
.00
.00

.00
.00
.00

PAGE NUMBER: 49
AUDIT21

CUMULATIVE

DESCRIPTION BALANCE

POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
DEC COMPUTER HARDWARE
DEC COMPUTER MONITORS
DEC POWER ADAPTORS
485.93

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM

DEC LODGING ROETHEMEYER

DEC TRAVEL

DEC TRAVEL/LODGING

DEC TRAVEL REIMBURSEMENT

DEC TRAVEL REIMBURSEMENT

DEC TRAVEL REIMB

DEC TRAVEL/EXP REIMB

DEC TRAVEL/EXP REIMB

DEC TRAVEL/EXP REIMB

DEC TRAVEL/LODGING

DEC TRAVEL/EXP REIMB

DEC TRAVEL/EXP REIMB
6,835.25

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM

DEC INACOL MEMBERSHIP

DEC CONF/MEETING

DEC BLENDED CONF/MTG

ONSITE FEES/PDO MEETINGS

DEC IIINICLOUD MEETING

DEC NDLA CONFERENCE
10,610.36



SUNGARD PENTAMATION
DATE: 01/05/2015
TIME: 10:57:29

SELECTION CRITERIA: ALL
ACCOUNTING PERIODS:

1/15 THRU

4/15

SORTED BY: Fund,Department,Program

TOTALED ON: Fund,Department,Program

PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND

Org Unit - 0160620000 — BLENDED DEC GENERAL

ACCOUNT
DATE T/C
26850 PROGRAM PURCHASES

09/12/14 11-1

TOTAL PROGRAM PURCHASES
26900 CONTINGENCY

09/12/14 11-1
TOTAL CONTINGENCY

TOTAL Program — DEC

Purchase O REFERENCE

01-60-641-000-0160641000 — BLENDED LMS GENERAL

21100 REGULAR SALARIES
09/12/14 11-1
10/03/14 20-2
11/05/14 20-3
12/03/14 20-4
TOTAL REGULAR SALARIES

21200 SUB OR TEMP
09/12/14 11-1
TOTAL SUB OR TEMP

22100 SOCIAL SECURITY
09/12/14 11-1
10/03/14 20-2
11/05/14 20-3
12/03/14 20-4
TOTAL SOCIAL SECURITY

22200 RETIREMENT
09/12/14 11-1
10/03/14 20-2
11/05/14 20-3
12/03/14 20-4

TOTAL RETIREMENT

22300 HEALTH INSURANCE

12487
12541
12579

12487
12541
12579

12487
12541
12579

1064
1064
1064

1064
1064
1064

1064
1064
1064

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

VENDOR

2

EDUCATIONAL
EDUCATIONAL
EDUCATIONAL

EDUCATIONAL
EDUCATIONAL
EDUCATIONAL

EDUCATIONAL
EDUCATIONAL
EDUCATIONAL

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

BUDGET

.00

.00

.00

.00

.00

.00

96,366.00

.00

96,692.00
SERV
SERV
SERV

96,692.00

.00

.00

.00

.00

6,118.00
SERV
SERV
SERV

6,118.00

.00

8,563.00
SERV
SERV
SERV

8,563.00

.00

EXPENDITURES

.00
.00
.00

.00

86,234.83

.00

7,225.84
7,225.82
7,225.82
21,677.48

.00

.00

.00
503.17
503.17
503.17
1,509.51
.00
713.75
713.75
713.75
2,141.25

.00

ENCUMBRANCES

.00
.00
.00
.00

.00

.00

.00
.00
.00
.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

PAGE NUMBER: 50
AUDIT21

CUMULATIVE

DESCRIPTION BALANCE

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

210,131.17

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
LMS SALARIES
LMS SALARIES
LMS SALARIES
75,014.52

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
LMS SS/MEDICARE
LMS SS/MEDICARE
LMS SS/MEDICARE
4,608.49

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
LMS RETIREMENT
LMS RETIREMENT
LMS RETIREMENT
6,421.75

BEGINNING BALANCE



SUNGARD PENTAMATION

DATE: 01/05/2015

TIME: 10:57:29

SELECTION CRITERIA: ALL
ACCOUNTING PERIODS: 1/15 THRU

4/15

SORTED BY: Fund,Department,Program

TOTALED ON: Fund,Department,Program

PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND

Org Unit - 0160641000 — BLENDED LMS GENERAL

ACCOUNT
DATE T/C Purchase O
22300 HEALTH INSURANCE

09/12/14 11-1
TOTAL HEALTH INSURANCE

22305 FLEX SPEND
09/12/14 11-1
11/05/14 20-3
12/03/14 20-4

TOTAL FLEX SPEND

22400 WORK COMP
09/12/14 11-1
10/03/14 20-2
11/05/14 20-3
12/03/14 20-4

TOTAL WORK COMP

22600 LIFE INSURANCE
09/12/14 11-1
TOTAL LIFE INSURANCE

22830 UNEMPLOYMENT INS
09/12/14 11-1
11/05/14 20-3

TOTAL UNEMPLOYMENT INS

23150 ACCOUNTING/AUDIT
09/12/14 11-1
TOTAL ACCOUNTING/AUDIT

23170 LEGAL SERVICES
09/12/14 11-1
10/03/14 20-2
11/05/14 20-3
12/03/14 20-4
12/12/14 20-4
12/19/14 20-4
TOTAL LEGAL SERVICES

23180 CONTRACTED SERVICES

REFERENCE

12541
12579

12487
12541
12579

12541

12492
12542
12580
12622
12580

(cont’d)

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

VENDOR BUDGET

.00

.00

.00

.00
1064 EDUCATIONAL SERV
1064 EDUCATIONAL SERV

.00

.00

520.00
1064 EDUCATIONAL SERV
1064 EDUCATIONAL SERV
1064 EDUCATIONAL SERV

520.00

.00

.00

.00

.00

.00
1064 EDUCATIONAL SERV

.00

.00

747.00

747.00

.00

1,014.00
1040 HARDING & SHULTZ
1040 HARDING & SHULTZ
1040 HARDING & SHULTZ
1040 HARDING & SHULTZ
1040 HARDING & SHULTZ

1,014.00

.00

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

EXPENDITURES

.00
.00
8.54
4.27
12.81
.00
43.34
43.34
43.34
130.02
.00
.00
.00

530.10
530.10

.00

.00

.00
101.38
408.13
481.79
191.33
-481.79
700.84

.00

ENCUMBRANCES

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00

.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

PAGE NUMBER: 51

AUDIT21
CUMULATIVE
DESCRIPTION BALANCE
POSTED FROM BUDGET SYSTEM
.00
BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
LMS WAGE WORKS
LMS WAGE WORKS
-12.81
BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
LMS WORK COMP
LMS WORK COMP
LMS WORK COMP
389.98
BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00
BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
LMS UNEMPLOYMENT
-530.10
BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
747.00
BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
LMS LEGAL SERVICES
LMS LEGAL SERIVCES
LMS LEGAL FEES
LMS LEGAL FEES
LMS LEGAL FEES
313.16

BEGINNING BALANCE



SUNGARD PENTAMATION
DATE: 01/05/2015

TIME: 10:57:

29

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS:

1/15 THRU 4/15

SORTED BY: Fund,Department,Program

TOTALED ON:

PAGE BREAKS

Fund, Department,Program

ON: Fund

Fund - 01 - GENERAL FUND

Org Unit - 0160641000 — BLENDED LMS GENERAL

ACCOUNT
DATE

23180
09/12/14
10/03/14
11/05/14
12/03/14
12/12/14

TOTAL

23190
09/12/14
TOTAL

23240
09/12/14
TOTAL

23270
09/12/14
10/03/14
11/05/14
12/03/14
12/12/14

TOTAL

23500
09/12/14
TOTAL

23525
09/12/14
TOTAL

23810
09/12/14
11/03/14

TOTAL

23820
09/12/14
10/03/14

CONTRACTED SERVICES

T/C Purchase O REFERENCE

11-1

20-2 12499
20-3 12533
20-4 12585
20-4 12627
CONTRACTED SERVICES

PROFESSIONAL DEVELOPMENT

11-1
PROFESSIONAL DEVELOPMENT

UTILITIES

11-1
UTILITIES

RENTAL/LEASES

11-1

20-2 12488
20-3 12535
20-4 12586
20-4 12628
RENTAL/LEASES

ADVERTISING

11-1
ADVERTISING

PRINTING

11-1
PRINTING

POSTAGE

11-1
19-2 20150031
POSTAGE

PHONE

11-1
20-2 12488

VENDOR

(cont’d)

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

BUDGET

15,573.00
1051 HARVILL ENTERPRI
1051 HARVILL ENTERPRI
1051 HARVILL ENTERPRI
1051 HARVILL ENTERPRI

15,573.00

.00
.00
.00

.00
.00
.00

.00

1,820.00
1057 EDUCATIONAL SERV
1057 EDUCATIONAL SERV
1057 EDUCATIONAL SERV
1057 EDUCATIONAL SERV

1,820.00

.00
.00
.00

.00
250.00
250.00

.00
50.00

50.00
.00

525.00
1057 EDUCATIONAL SERV

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

EXPENDITURES

200.00
200.00
200.00
200.00
800.00
.00
.00
.00
.00
.00
252.41
156.08
156.08
156.08
720.65
.00
.00
.00
.00
.00

17.28
17.28

.00

67.41

ENCUMBRANCES

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

.00
.00
.00

PAGE NUMBER: 52
AUDIT21

CUMULATIVE

DESCRIPTION BALANCE

POSTED FROM BUDGET SYSTEM

LMS CONTRACTED SERVICES

LMS CONTRACTED SERVICES

LMS CONTRACTED SERVICE

LMS CONTRACTED SERVICES
14,773.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
LMS RENT OMAHA
LMS RENT OMAHA
LMS RENT OMAHA
LMS RENT OMAHA
1,099.35

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
250.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
POSTAGE USAGE

32.72

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
LMS PHONE OMAHA



SUNGARD PENTAMATION
DATE: 01/05/2015

TIME: 10:57:

29

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS:

1/15 THRU 4/15

SORTED BY: Fund,Department,Program

TOTALED ON:

PAGE BREAKS

Fund, Department,Program

ON: Fund

Fund - 01 - GENERAL FUND

Org Unit - 0160641000 — BLENDED LMS GENERAL

ACCOUNT
DATE T/C Purchase O REFERENCE
23820 PHONE
11/05/14 20-3 12535
12/03/14 20-4 12586
12/12/14 20-4 12628
TOTAL PHONE
23830 COMPUTER/INTERNET SERVICE
09/12/14 11-1
09/24/14 20-2 12468
11/05/14 20-3 12535
12/03/14 20-4 12586
12/12/14 20-4 12628
TOTAL COMPUTER/INTERNET SERVICE
24100 SUPPLIES
09/12/14 11-1
TOTAL SUPPLIES
24400 PERIODICALS
09/12/14 11-1
TOTAL PERIODICALS
24625 REPAIRS
09/12/14 11-1
TOTAL REPAIRS
24650 COMPUTER SOFTWARE/LICENSE
09/12/14 11-1
10/03/14 20-2 12521
11/05/14 20-3 12539
11/17/14 17-3 P1500013-01
12/12/14 20-4 P1500013-01 12641
TOTAL COMPUTER SOFTWARE/LICENSE
24675 LONG TERM PROJECTS
09/12/14 11-1
TOTAL LONG TERM PROJECTS
25300 FURNITURE AND EQUIPMENT
09/12/14 11-1
TOTAL FURNITURE AND EQUIPMENT

(cont’d)

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

VENDOR BUDGET
1057 EDUCATIONAL SERV
1057 EDUCATIONAL SERV
1057 EDUCATIONAL SERV
525.00
.00
5,046.00
1057 EDUCATIONAL SERV
1057 EDUCATIONAL SERV
1057 EDUCATIONAL SERV
1057 EDUCATIONAL SERV
5,046.00
.00
250.00
250.00
.00
.00
.00
.00
.00
.00
.00
101,460.00
1006 BLACKBOARD
1039 UNION BANK & TRU
1006 BLACKBOARD
1006 BLACKBOARD
101,460.00
.00
.00
.00
.00
.00
.00

EXPENDITURES

48.00
46.66
49.14
211.21
.00
200.00
200.00
200.00
200.00
800.00
.00
.00
.00
.00
.00
.00
.00

16,068.11
299.99

94,594.52
110,962.62

.00
.00
.00

.00

ENCUMBRANCES

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
94,594.52
-94,594.52
.00
.00
.00
.00

.00

PAGE NUMBER: 53

AUDIT21
CUMULATIVE
DESCRIPTION BALANCE
LMS PHONE OMAHA
LMS PHONE OMAHA
LMS PHONE OMAHA
313.79

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM

LMS INTERNET SERVICE

LMS INTERNET OMAHA

LMS INTERENT OMAHA

LMS INTERNET OMAHA
4,246.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
250.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM

LMS ANGEL LICENSES

LMS SOFTWARE/GO DADDY

BLACKBOARD ANGEL LMS, REN

BLACKBOARD ANGEL LMS, REN
-9,502.62

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00



SUNGARD PENTAMATION

DATE: 01/05/2015

TIME: 10:57:29

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15
SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND
Org Unit - 0160641000 — BLENDED LMS GENERAL

ACCOUNT
DATE T/C Purchase O REFERENCE VENDOR BUDGET
25600 COMPUTER HARDWARE .00
09/12/14 11-1 20,000.00
10/03/14 20-2 12491 1039 UNION BANK & TRU
TOTAL COMPUTER HARDWARE 20,000.00
26300 DUES/FEES .00
09/12/14 11-1 .00
TOTAL DUES/FEES .00
26700 TRAVEL EXPENSES/MILEAGE .00
09/12/14 11-1 7,500.00
TOTAL TRAVEL EXPENSES/MILEAGE 7,500.00
26800 CONFERENCE/CONVENTION/MTG .00
09/12/14 11-1 4,000.00
TOTAL CONFERENCE /CONVENTION/MTG 4,000.00
26850 PROGRAM PURCHASES .00
09/12/14 11-1 .00
TOTAL PROGRAM PURCHASES .00
26900 CONTINGENCY .00
09/12/14 11-1 .00
TOTAL CONTINGENCY .00

TOTAL Program — LMS 270,128.00

TOTAL Department — BLENDED 1,002,356.00

01-70-100-000-0170100000 — ADMIN FLOW THROUGH

26950 FLOW THROUGH - EXPENSES .00
09/12/14 11-1 10,000.00
TOTAL FLOW THROUGH — EXPENSES 10,000.00

TOTAL Program — ADMIN 10,000.00

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

PAGE NUMBER: 54

AUDIT21
CUMULATIVE
EXPENDITURES ENCUMBRANCES DESCRIPTION BALANCE
.00 .00 BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
742.14 .00 LMS COMPUTER HARDWARE
742.14 .00 19,257.86
.00 .00 BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00 .00 .00
.00 .00 BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00 .00 7,500.00
.00 .00 BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00 .00 4,000.00
.00 .00 BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00 .00 .00
.00 .00 BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00 .00 .00
140,955.91 .00 129,172.09
246,119.02 .00 756,236.98
.00 .00 BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
.00 .00 10,000.00
.00 .00 10,000.00



SUNGARD PENTAMATION

DATE: 01/05/2015

TIME: 10:57:29

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15
SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND
Org Unit - 0170300000 — COOP FLOW THROUGH

ACCOUNT
DATE T/C Purchase O REFERENCE VENDOR
26950 FLOW THROUGH — EXPENSES (cont’d)

01-70-300-000-0170300000 — COOP FLOW THROUGH
26950 FLOW THROUGH - EXPENSES

09/12/14 11-1
TOTAL FLOW THROUGH — EXPENSES
TOTAL Program — COOP
01-70-400-000-0170400000 — SRS FLOW THROUGH
26950 FLOW THROUGH - EXPENSES

09/12/14 11-1
TOTAL FLOW THROUGH - EXPENSES
TOTAL Program — SRS
01-70-500-000-0170500000 — PD FLOW THROUGH
26950 FLOW THROUGH - EXPENSES

09/12/14 11-1

12/12/14 20-4 12643
TOTAL FLOW THROUGH - EXPENSES
TOTAL Program — PROF DEV
01-70-550-000-0170550000 — NWEA FLOW THROUGH
26950 FLOW THROUGH - EXPENSES

09/12/14 11-1
TOTAL FLOW THROUGH - EXPENSES
TOTAL Program — NWEA
01-70-560-000-0170560000 — CRISIS FLOW THROUGH

26950 FLOW THROUGH - EXPENSES

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

BUDGET

.00
10,000.00
10,000.00

10,000.00

.00
10,000.00
10,000.00

10,000.00

.00
235,000.00

1239 KUDER INC

235,000.00

235,000.00

.00
10,000.00
10,000.00

10,000.00

.00

EXPENDITURES

.00

.00

.00

.00

.00

.00

.00

215,000.00

215,000.00

215,000.00

.00

.00

.00

.00

ENCUMBRANCES

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

PAGE NUMBER: 55
AUDIT21

CUMULATIVE

DESCRIPTION BALANCE

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
10,000.00

10,000.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
10,000.00

10,000.00

BEGINNING BALANCE

POSTED FROM BUDGET SYSTEM

PD -NE CAREER CONNECTIONS
20,000.00

20,000.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
10,000.00

10,000.00

BEGINNING BALANCE



SUNGARD PENTAMATION

DATE: 01/05/2015

TIME: 10:57:29

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15
SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND
Org Unit - 0170560000 — CRISIS FLOW THROUGH

ACCOUNT
DATE T/C Purchase O REFERENCE VENDOR
26950 FLOW THROUGH — EXPENSES (cont’d)

09/12/14 11-1
TOTAL FLOW THROUGH - EXPENSES
TOTAL Program — CRISIS TRAINING
01-70-600-000-0170600000 — IMAT FLOW THROUGH
26950 FLOW THROUGH - EXPENSES

09/12/14 11-1
TOTAL FLOW THROUGH — EXPENSES

TOTAL Program — IMAT

01-70-602-000-0170602000 — IMAT SP PROJ FLOW THROUGH

26950 FLOW THROUGH — EXPENSES
09/12/14 11-1
TOTAL FLOW THROUGH - EXPENSES

TOTAL Program — SPECIAL PROJECTS

01-70-603-000-0170603000 — IMAT MED ACQ FLOW THROUGH

26950 FLOW THROUGH - EXPENSES

09/12/14 11-1
TOTAL FLOW THROUGH - EXPENSES
TOTAL Program — MEDIA ACQUISITIONS
01-70-620-000-0170620000 — DEC FLOW THROUGH
26950 FLOW THROUGH — EXPENSES

09/12/14 11-1
TOTAL FLOW THROUGH — EXPENSES

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION

ESU COORDINATING COUNCIL
EXPENDITURE AUDIT TRAIL

BUDGET

15,000.00
15,000.00

15,000.00

.00
20,000.00
20,000.00

20,000.00

.00
10,000.00
10,000.00

10,000.00

.00
10,000.00
10,000.00

10,000.00

.00
15,000.00
15,000.00

EXPENDITURES

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

ENCUMBRANCES

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

PAGE NUMBER: 56
AUDIT21

CUMULATIVE

DESCRIPTION BALANCE

POSTED FROM BUDGET SYSTEM
15,000.00

15,000.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
20,000.00

20,000.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
10,000.00

10,000.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
10,000.00

10,000.00

BEGINNING BALANCE
POSTED FROM BUDGET SYSTEM
15,000.00



SUNGARD PENTAMATION PAGE NUMBER: 57
DATE: 01/05/2015 ESU COORDINATING COUNCIL AUDIT21

TIME: 10:57:29 EXPENDITURE AUDIT TRAIL

SELECTION CRITERIA: ALL

ACCOUNTING PERIODS: 1/15 THRU 4/15

SORTED BY: Fund,Department,Program

TOTALED ON: Fund,Department,Program

PAGE BREAKS ON: Fund

Fund - 01 - GENERAL FUND
Org Unit - 0170620000 — DEC FLOW THROUGH

ACCOUNT CUMULATIVE
DATE T/C Purchase O REFERENCE VENDOR BUDGET EXPENDITURES ENCUMBRANCES DESCRIPTION BALANCE
TOTAL Program — DEC 15,000.00 .00 .00 15,000.00

01-70-641-000-0170641000 — LMS FLOW THROUGH

26950 FLOW THROUGH - EXPENSES .00 .00 .00 BEGINNING BALANCE

09/12/14 11-1 15,000.00 POSTED FROM BUDGET SYSTEM
TOTAL FLOW THROUGH - EXPENSES 15,000.00 .00 .00 15,000.00
TOTAL Program — LMS 15,000.00 .00 .00 15,000.00
TOTAL Department — FLOW THROUGH 360,000.00 215,000.00 .00 145,000.00
TOTAL Fund - GENERAL FUND 5,528,414.00 966,997.63 254.72 4,561,161.65
TOTAL REPORT 5,528,414.00 966,997.63 254.72 4,561,161.65

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION
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DATE: 01/05/2015
TIME: 10:56:34

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 4/15

SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund

Fund-01 GENERAL FUND
Department-10 ESUCC/ADM

100 ADMIN
TOTAL ADMIN

TOTAL ESUCC/ADM
Department-30 COOP

332 ANNUAL BUY
TOTAL ANNUAL BUY

333 PRIME VENDOR BUYS
TOTAL PRIME VENDOR BUYS

334 AEPA/SPECIAL BUYS
TOTAL AEPA/SPECIAL BUYS
TOTAL COOP

Department—-40 SRS

400 SRS

TOTAL SRS

TOTAL SRS

Department-50 PROF DEV
500 PROF DEV
TOTAL PROF DEV

530 ESPD
TOTAL ESPD

550 NWEA
TOTAL NWEA

560 CRISIS TRAINING
TOTAL CRISIS TRAINING

570 MATH GRANT
TOTAL MATH GRANT

575 SLDS GRANT
TOTAL SLDS GRANT

TOTAL PROF DEV

Department—-60 BLENDED

BUDGET

275,228.
275,228.

275,228.
218,390.
218,390.

135,000.
135,000.

1,800,000

1,800,000.
2,153,390.
392,723.
392,723.
392,723.
325,307.
325,307.

12,500.
12,500.

57,650.
57,650.

40,000.
40,000.

500,000.
500,000.

200,000.
200,000.

1,135,457.

00
00

00
00
00

00
00

00
00

00
00
00
00
00
00

00
00

00
00

00
00

00
00

00
00

00

PERIOD
RECEIPTS

.00
.00

.00
26,436.75
26,436.75

2,267.13
2,267.13

1,800.16
1,800.16

30,504.04
65,000.00
65,000.00
65,000.00
287,723.91
287,723.91

.00
.00

5,000.00
5,000.00

6,625.00
6,625.00

3,087.50
3,087.50

.00
.00

302,436.41

ESU COORDINATING COUNCIL
REVENUE STATUS REPORT

YEAR TO DATE

RECEIVABLES RECEIPTS
.00 275,258.22
.00 275,258.22
.00 275,258.22
.00 175,469.32
.00 175,469.32
.00 15,402.01
.00 15,402.01
.00 161,579.17
.00 161,579.17
.00 352,450.50
.00 86,903.75
.00 86,903.75
.00 86,903.75
.00 288,263.91
.00 288,263.91
.00 .00
.00 .00
.00 60,500.00
.00 60,500.00
.00 19,725.00
.00 19,725.00
.00 163,873.13
.00 163,873.13
.00 .00
.00 .00
.00 532,362.04

PAGE NUMBER:

REVSTALl

AVAILABLE
BALANCE

-30.22
-30.22

-30.22
42,920.68
42,920.68

119,597.99
119,597.99

1,638,420.83
1,638,420.83

1,800,939.50

305,819.25
305,819.25

305,819.25
37,043.09
37,043.09

12,500.00
12,500.00

-2,850.00
-2,850.00

20,275.00
20,275.00

336,126.87
336,126.87

200,000.00
200,000.00

603,094.96

YTD/

100.
100.

100.
80.
80.

11.
11.

16.

22

22.

22.

88.
88.

104.
104.

49.
49.

32.
32.

46.

BUD

01
01

01
35
35

41
41

.98
.98

37
.13
13
13
61
61

.00
.00

94
94

31
31

77
77

.00
.00

89
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DATE: 01/05/2015
TIME: 10:56:34

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 4/15

SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program

PAGE BREAKS ON: Fund

Fund-01 GENERAL FUND
Department—-60 BLENDED

600 IMAT
TOTAL IMAT

620 DEC
TOTAL DEC

640 MEL
TOTAL MEL

TOTAL BLENDED
Department-70 FLOW THROUGH

100 ADMIN
TOTAL ADMIN

300 Ccoop

TOTAL COOP

400 SRS

TOTAL SRS

500 PROF DEV

TOTAL PROF DEV

550 NWEA

TOTAL NWEA

560 CRISIS TRAINING
TOTAL CRISIS TRAINING

600 IMAT

TOTAL IMAT

602 SPECIAL PROJECTS
TOTAL SPECIAL PROJECTS

603 MEDIA ACQUISITIONS
TOTAL MEDIA ACQUISITIONS
620 DEC

TOTAL DEC

641 LMS

TOTAL LMS

BUDGET

405,250.
405,250.

296,365.
296,365.

200,855.
200,855.

902,470.

10,000

10,000.

10,000.
10,000.

10,000.
10,000.

235,000.
235,000.

10,000.
10,000.

15,000.
15,000.

20,000.
20,000.

10,000.
10,000.

10,000.
10,000.

15,000.
15,000.

15,000.
15,000.

00
00

00
00

00
00

00
00
00

00
00

00
00

00
00

00
00

00
00

00
00

00
00

00
00

00
00

00
00

PERIOD

RECEIPTS

46,082.00
46,082.00

.00
.00

1,410.00
1,410.00

47,492.00
.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00
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RECEIVABLES

.00
.00

.00
.00

.00
.00

.00
.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

YEAR TO DATE
RECEIPTS

74,953
74,953

297,789
297,789

107,988
107,988

480,730.

.23
.23

.52
.52

.00
.00

75
.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

PAGE NUMBER:

REVSTALl

AVAILABLE
BALANCE

330,296.77
330,296.77

-1,424.52
-1,424.52

92,867.00
92,867.00

421,739.25
10,000.00
10,000.00

10,000.00
10,000.00

10,000.00
10,000.00

235,000.00
235,000.00

10,000.00
10,000.00

15,000.00
15,000.00

20,000.00
20,000.00

10,000.00
10,000.00

10,000.00
10,000.00

15,000.00
15,000.00

15,000.00
15,000.00

YTD/

18.
18.

100.
100.

53.
53.

53.

BUD

50
50

48
48

76
76

27

.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00
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DATE: 01/05/2015
TIME: 10:56:34

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 4/15

SORTED BY: Fund,Department,Program
TOTALED ON: Fund,Department,Program
PAGE BREAKS ON: Fund

Fund-01 GENERAL FUND
Department-70 FLOW THROUGH

Program — — — — - TITLE - - — — -
TOTAL FLOW THROUGH 360,
Department-80 MISC CASH BROUGHT FWD

300 CooP 149,
TOTAL COOP 149,
400 SRS 42,
TOTAL SRS 42,
555 INTEL GRANT 17,
TOTAL INTEL GRANT 17,
600 IMAT 30,
TOTAL IMAT 30,
641 LMS 69,
TOTAL LMS 69,
TOTAL MISC CASH BROUGHT FWD 309,
TOTAL GENERAL FUND 5,528,

TOTAL REPORT 5,528,

BUDGET
000.00
486.00
486.00

011.00
011.00

763.00
763.00

611.00
611.00

275.00
275.00

146.00

414.00

414.00

PERIOD
RECEIPTS

.00
.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00

445,432.45

445,432.45

ESU COORDINATING COUNCIL
REVENUE STATUS REPORT

RECEIVABLES
.00
.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00

YEAR TO DATE
RECEIPTS

.00
.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00

1,727,705.26

1,727,705.26

PAGE NUMBER:
REVSTALl

AVAILABLE
BALANCE

360,000.00
149,486.00
149,486.00

42,011.00
42,011.00

17,763.00
17,763.00

30,611.00
30,611.00

69,275.00
69,275.00

309,146.00

3,800,708.74

3,800,708.74

YTD/
BUD

.00
.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00

31.25

31.25
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

BACKGROUND

The Educational Service Unit Coordinating Council (ESUCC) was created in statute to
coordinate statewide activities of Nebraska’s 17 Educational Service Units (ESUs). The
governing body for the ESUCC consists of one administrator from each ESU. The ESUCC came
into existence, per Neb. Rev. Stat. § 79-1245 (Reissue 2014), on July 1, 2008. The statutory
description and duties of the ESUCC can be found in Neb. Rev. Stat. §§ 79-1245 through 79-
1249 (Reissue 2014). In particular, § 79-1246(1) states, in part:

The Educational Service Unit Coordinating Council shall work toward statewide coordination to provide
the most cost-effective services for the students, teachers, and school districts in each educational service
unit. . . . [The ESUCC’s] duties include, but are not limited to:

(a) Preparation of strategic plans to assure the cost-efficient and equitable delivery of services across the
state;

(b) Administration of statewide initiatives and provision of statewide services, and

(c) Coordination of distance education.

Based on the above statutory authority, the ESUCC, in its first year of existence, determined that
all statewide projects previously offered in partnership by various ESUs would be placed under
the umbrella of the ESUCC. Any ESU hosting a statewide project became known as the “fiscal
agent” for that project, now under the ESUCC. The ESUCC then established agreements with
each fiscal agent to continue to provide the various projects and also established a master
services agreement with all of the ESUs, enabling them to choose the statewide projects in which
they wished to participate.

During the fiscal year ended August 31, 2010, the ESUCC began a transition away from the
fiscal agent organization. That transition took the form of the ESUCC contracting with
Educational Service Unit No. 17 (ESU 17) to provide all staff for the ESUCC. This was
accomplished for the fiscal year ended August 31, 2011, by ESU 17 developing employment
contracts with all previous ESUCC project employees, including the Executive Director of the
ESUCC. Thus, all ESUCC project employees and the ESUCC Executive Director became ESU
17 employees. Through an interlocal agreement, the ESUCC agreed to reimburse ESU 17 for all
salaries and benefits for these employees.

The following is a brief description of each statewide project as it operated during the fiscal year
ended August 31, 2014:

e ESU Professional Development Organization (ESUPDQO)
The ESUPDO serves as a collaborative effort to provide training for ESU employees
statewide. Professional development is among the core services identified by State
statute for ESUs. The ESUCC manages ESUPDO functions as part of the overall general
administrative costs and activities of the ESUCC. The ESUPDO consists of five affiliate
groups comprised of ESU employees across the 17 ESUs. These groups are:

o Staff Development Affiliate (SDA): Members are generally responsible for
providing staff development for their school districts and have assisted the Nebraska
Department of Education (Education) efforts on statewide and local assessment, as
well as school improvement for Nebraska’s school districts.

-1-
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BACKGROUND
(Continued)

o Technology Assistance Group (TAG): Members provide assistance to school

districts in the dissemination and integration of new educational technologies
deployed by school districts. Recently, this has included numerous initiatives, such
as learning management systems and one-to-one laptop initiatives, as well as
classroom technologies, including electronic whiteboards, clickers, and other
educational technologies. Additionally, the TAG members may assist districts in the
use of new software and computer applications, including statewide assessment.

Network Operations Committee (NOC): The NOC supports the extensive
communications network within and among the ESUs and school districts. The NOC
provides network security and protocols for its districts and ESUs and ensures the
communications network for distance education, internet, email, and internet protocol
phones are functioning and secure. Statewide, this group establishes common
frameworks and capacities for assisting one another to ensure the education network
functions well.

Instructional Materials (I-Mat): I-Mat consists of media professionals from across
the State. It serves the dual role of providing for and assisting school districts to
make use of the statewide I-Mat media, as well as the integration of media materials
in school districts. Originally, I-Mat served to ensure that school districts had access
to educational films, videos, and DVDs. Currently, [-Mat is implementing a Learning
Object Repository (LOR) system using Safari Montage for digital delivery of library
and media materials. This service is among the core services identified by State
statute.

ESU Special Populations Directors (ESPD): This affiliate group consists of the
Special Education Directors and staff from across the State. This affiliate group was
included in the ESUPDO as the need for special education professional development
has progressed in the age of standards and assessment, along with the need to
establish and share professional development efforts for special education teachers
and classroom teachers alike. ESPD is also involved with Education in providing
leadership for special education training and support, as well as programs such as
Response To Intervention (RTT).

Distance Education

Originating with the Distance Education Council formed legislatively through LB 1208
(2006), distance education is now a responsibility of the ESUCC. Section 79-1248
addresses the powers and duties of the ESUCC, which may be used as part of the effort to
build, improve, and maintain the State’s distance education network, as follows:

The powers and duties of the Educational Service Unit Coordinating Council include, but are not
limited to:

(1) Providing public access to lists of qualified distance education courses;
(2) Collecting and providing school schedules for participating educational entities;
(3) Facilitation of scheduling for qualified distance education courses;,

-0
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BACKGROUND
(Continued)

(4) Brokering of qualified distance education courses to be purchased by educational entities;

(5) Assessment of distance education needs and evaluation of distance education services;

(6) Compliance with technical standards as set forth by the Nebraska Information Technology
Commission [NITC] and academic standards as set forth by the State Department of
Education related to distance education;

(7) Establishment of a system for scheduling courses brokered by . . . [ESUCC] and for choosing
receiving educational entities when the demand for a course exceeds the capacity as
determined by either the technology available or the course provider;

(8) Administration of learning management systems, either through the staff of . . . [ESUCC] or
by delegation to an appropriate educational entity, with the funding for such systems provided
by participating educational entities; and

(9) Coordination with educational service units and postsecondary educational institutions to
provide assistance for instructional design for both two-way interactive video distance
education courses and the offering of graduate credit courses in distance education.

Nebraska ESU Cooperative Purchasing (Coop)

Coop provides cooperating purchasing services to ESU member schools throughout the
State of Nebraska. The service is offered jointly by the ESUCC and Nebraska’s 17
ESUs. The ESUCC now serves as the governing body for Coop. Additionally,
beginning in 2010-2011, the accounting system for Coop was modified to serve as the
central accounting for all ESUCC projects.

Instructional Materials (I-Mat)

[-Mat also has a long history of providing services statewide for school districts through
Nebraska's network of ESUs. For approximately 30 years, the ESUs have worked
together to purchase rights to media materials and made those materials available through
local ESUs in a variety of formats. This undertaking exists as a project of the ESUCC
and, beginning in 2010-11, the fiscal management was moved under the ESUCC central
accounting system. Annually, the [-Mat membership gathers to select titles to propose
for purchase at a statewide level. ESUs contribute to the project for the “spring buy” and
“special projects” each year. Now that [-Mat is one of the ESUCC projects, the master
services agreement between the ESUCC and the ESUs identifies the level of participation
of each ESU. As technology moves forward, so does the I-Mat project. Currently,
videos are available in physical formats, including VHS, DVD, and CD. Additionally,
media materials are being digitized and made available through the Learn360 “media on
demand” service and the Safari Montage Learning Object Repository (LOR). This digital
format is opening up media materials, once difficult to obtain, to schools across the state.
Additionally, the project works to match media to specific standards and is making media
searchable for the most appropriate classroom use. I[-Mat, like other ESUCC projects,
continues to evolve with conversations about moving to fully digital online media and
expansion of other library and media resources.
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My E-Learning (MEL or MyE)

MyE is a statewide project to make available an online learning management system
(LMS) to school districts, teachers, and students. Similar to the other projects, MyE was
brought under the umbrella of the ESUCC and, beginning in 2010-11, came to exist as a
project directly managed under the ESUCC. ESU 10 in Kearney previously served as the
fiscal agent for the project. The mission of MyE is to implement an asynchronous web-
based learning management system to ensure statewide accessibility to: 1) expanded
educational opportunities for all K-12 students; and 2) timely delivery of staff
development opportunities. MyE is staffed by a director and shares administrative
staffing with the ESUCC. The project has been guided by an advisory board consisting
of ESU and school district (user) representatives. Currently, MyE supports the ANGEL
and Blackboard learning management systems. The service is provided through annual
user contracts and fees. Recent statistics indicate that there are approximately 26,500
user accounts in use by approximately 63 contracts (districts or ESUs) across the State.
The transition to management by the ESUCC has developed a shift in strategic planning
and implementation of the MyE project. The MyE project is also a foundational piece of
the conversations surrounding virtual education in the State.

Special Education (SPED) Projects

The purpose of the SPED Projects is for participating parties to pool their resources in
connection with the special education services and for the training of special education
teachers and other staff members employed by educational institutions within the State.
Each participating ESU contributes a $5,000 annual fee in general support of the projects
and, additionally, each participating school is assessed a fee for services provided under
the Student Records System (SRS) fee structure. There are three special education
projects:

o Improving Learning for Children with Disabilities (ILCD): ILCD is a State self-
assessment project that gathers information for Federal reporting requirements. The
ILCD project utilizes parent, teacher, and administration survey assessments. The
survey results can be accessed via the ILCD website. The ESUCCs’ technology role
includes purchasing, distributing, and scanning surveys. ESUCC staff provides
technical assistance for the ILCD website and survey design.

o Project PARA: Project PARA is a web-based method for school districts to provide
introductory training for their paraeducators. Project PARA assists schools in
meeting the paraeducator training requirements of No Child Left Behind, Rule 11,
and the Individuals with Disabilities Education Act (IDEA). Project PARA is a
collaborative effort between the University of Nebraska, the Nebraska Department of
Education, and Nebraska ESUs.
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o Student Records System (SRS): SRS is an online special education record-keeping
system. It creates all special education documents required by Rule 51, including
Individual Education Program (IEP), Multidisciplinary Evaluation Team (MDT),
Individualized Family Service Plan (IFSP), and all required notices. SRS is a highly
secure system that organizes and stores documents and provides easy access to files
from anywhere via the internet. SRS training is provided across the State for district
staff and college and university staff.

BlendEd Initiative (Technology Direction)

In the fall of 2012, the ESUCC submitted an overview of the BlendEd Initiative to the
Nebraska Information Technology Commission (NITC) with the vision of creating an
eLearning system, bringing together the work of the ESUCC project areas into a more
seamless shared learning environment. In May 2013, the position of Technology Project
Manager was formed to coordinate this work across the ESUCC project areas. Projects
involved in this effort are the I-Mat Learning Object Repository, MyE Learning
Management Systems, and the ESU Professional Development Organization and
affiliates. New work is beginning across these projects in the areas of federated identity
management and an enhanced evaluative system. Blended education has been promoted
by educational researchers as a one of the most promising recent innovations in education
because it calls for making strategic choices about when face-to-face (synchronous)
instruction is needed and when and how online (asynchronous) instruction can be best
used to provide elements of student control over time, place, path, and pace and provide
more equity, efficiency, and flexibility.
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MISSION STATEMENT

The mission of the ESUCC is to provide the most cost effective educational support for the
students, teachers, and school districts in each Nebraska educational service unit by facilitating
statewide coordination of educational services and strategic planning.
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EXIT CONFERENCE

An exit conference was held December 8, 2014, with the Educational Service Unit Coordinating
Council (ESUCC) to discuss the results of our examination. Those in attendance for the ESUCC
were:

NAME TITLE
Jeff West Board President (1)
Dennis Radford Board Treasurer and ESU 17 Administrator
David Ludwig Executive Director
Priscilla Quintana Business Manager (1)
Deb Hericks Assistant to Executive Director (1)
Jan Foster ESU 17 Business Manager (1)

(1) Via Teleconference
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SUMMARY OF COMMENTS

During our audit of the Educational Service Unit Coordinating Council (ESUCC), we noted
certain matters involving the internal control over financial reporting and other operational
matters that are presented here.

1 Contractual Employees: Several findings were noted in this area, as follows: a lack of
segregation of duties overall; a lack of support for pay splits; and an overall lack of
policies and procedures.

2. Disbursements: Our review noted an overall lack of segregation of duties. We noted
several contract issues, including the following: contracts not on file; contracts not going
through the competitive bidding process; no basis for selecting the vendor for contracts;
and no documented legal review on contracts. Lastly, we noted these issues involving
travel expense reimbursements: inadequate support for reimbursements; unreasonable
lodging costs paid; and a lack of timely submission of reimbursement requests.

3. Receipts: There was a lack of segregation of duties over the receipt process.

4. Capital Assets: Policies and procedures were not in place to govern capital assets, and a
lack of segregation of duties existed.

More detailed information on the above items is provided hereafter. It should be noted this
report is critical in nature, containing only our comments and recommendations on the areas
noted for improvement.

Draft copies of this report were furnished to the ESUCC to provide its management with an
opportunity to review and to respond to the comments and recommendations contained herein.
All formal responses received have been incorporated into this report. Where no response has
been included, the ESUCC declined to respond. Responses that indicate corrective action has
been taken were not verified at this time, but they will be verified in the next audit.
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COMMENTS AND RECOMMENDATIONS

1. Contractual Emplovyees

During the fiscal year ended August 31, 2014, the ESUCC had a total of 12 employees, which
included the Executive Director working on ESUCC projects. These 12 employees were
officially ESU 17 employees. This was accomplished through an interlocal agreement between
the ESUCC and ESU 17, which stipulated the employees were under the direct supervision of the
ESUCC, and the ESUCC was ultimately responsible for the payroll costs of the employees.

In testing of payroll, we noted multiple findings in both the processing of payroll and the
personnel policies and procedures for the ESUCC. Those findings are outlined below.

A. The contract between the ESUCC and ESU 17 for employees was not dated when
signed and does not state the time period of the contract.

The ESUCC and ESU 17 entered into an interlocal agreement that ESU 17 employees were
to work on ESUCC projects, and, in return, the ESUCC would pay ESU 17 the cost of those
employees’ payroll. In reviewing the agreement between the ESUCC and ESU 17, covering
the fiscal years ended August 31, 2013, and August 31, 2014, we noted that the ESUCC had
dated its signature, but ESU 17’s signature was not dated, and the agreement did not specify
a time period. This was noted in the prior year audit. We did note, however, that the
agreement for the fiscal years ending August 31, 2015, and August 31, 2016, corrected these
issues.

A good internal control plan requires that contracts be dated, as well as state the time period
covered by the contract.

A contract that is neither dated by the signatories nor specifies the time period to be covered
may give rise to legal complications, including misunderstandings that lead to concerns over
possible noncompliance.

The interlocal agreement in effect during the fiscal year ended
August 31, 2014, was neither dated by the signer nor specified the
time period for which it was valid. However, the agreement for the
fiscal years ending August 31, 2015, and August 31, 2016,
contains this information.  Therefore, we have no further
recommendation.

ESUCC'’s Response: A review process regarding contract signatures, dated signatures, and time
period will continue as demonstrated in the current fiscal year.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

COMMENTS AND RECOMMENDATIONS
(Continued)

1. Contractual Employees (Continued)

B. A lack of segregation of duties exists in the payroll process, and certain controls over
the payroll could be improved.

During our audit, we noted that two employees, the ESU 17 Administrator and the ESU 17
Business Manager, had access to the Harris Fund Accounting Program used to process
payroll. However, the ESU 17 Administrator has not been cross-trained to use the system to
process payroll. With regards to the Harris Fund Accounting Program, we noted that the
system does not require passwords to be changed or certain password parameters to
strengthen passwords. ESU 17 also lacks policies and procedures that address system
passwords.

We also noted the ESUCC does not compare what it is billed to the actual payroll costs
incurred by ESU 17 for ESUCC project employees. Such a comparison is necessary to
ensure the ESUCC is paying ESU 17 the correct amount for payroll costs on an annual basis.

Further, we noted that there is no independent approval of the Executive Director’s time
calendars. The Executive Director receives all employee time calendars from the Executive
Assistant and then approves them, including his own. Once they are approved, the Executive
Assistant sends the time calendars to ESU 17 for processing.

We have noted the same issues in prior audits.

A good internal control plan requires a segregation of duties that prevents one individual
from processing a transaction from beginning to end.

A lack of segregation of duties and a lack of controls over the payroll process and payroll
system creates an increased risk of asset misappropriation.

We again recommend the ESUCC develop a proper segregation of
duties over the payroll process. We also recommend other
employees be cross-trained to use the system to process payroll
and policies and procedures be developed for password security.
We further recommend the ESUCC compare what is billed to the
actual payroll costs incurred by ESU 17 to ensure the ESUCC has
paid the correct amount. Lastly, we recommend that someone else
approve the Executive Director’s time calendars.

ESUCC’s Response: In regard to segregation of duties, this was referred to ESU 17 for

corrective action. The ESU 17 Administrator will approve the ESUCC Executive Director’s time
calendar.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

COMMENTS AND RECOMMENDATIONS
(Continued)

1. Contractual Employees (Continued)

C. Pay splits between ESUCC projects are inadequately supported.

During our prior audit, we noted the following:

In December 2013, the ESUCC started splitting four employees’ time between projects. According to
staff, the split times were based on a general understanding of the executive director’s discussion with
staff of the time they worked on the projects. No formal time study was used by the ESUCC to
determine the time splits, and the ESUCC did not have any documentation of how these time splits
were determined.

During our current audit, we noted no changes regarding how pay splits were determined.
The ESUCC did not conduct a formal time study to determine time splits and lacked
adequate documentation of how the time splits were determined.

A good internal control plan requires pay splits to be adequately documented and also
requires time worked on a project to be paid from that project’s funds.

When time worked is not tracked by project, there is an increased risk that disbursements
reported for projects will be inaccurate — which, for budgeting purposes, makes it difficult to
anticipate the amount of payroll costs needed for each project in the future.

We again recommend the ESUCC either direct its project
employees to start tracking their time worked on each project or
have the employees do time studies periodically to ensure their pay
is being split correctly between the various ESUCC projects.

ESUCC’s Response: ESUCC staff will conduct a formal time study each year for a one-week
period.

D. The ESUCC lacks formal personnel policies and procedures for the supervision of its
contractual employees for ESUCC projects — including, but not limited to, such areas as
termination policies, leave awarding guidelines, monitoring completion of required
workdays, and corrective measures if required workdays are not met in the contract
period.

During our prior audit, we noted the following:

Per the interlocal agreement between ESUCC and ESU 17, as well as the individual employee
contracts, ESUCC is in charge of supervising contracted employees from ESU 17. The prior year’s
audit noted that ESUCC lacked its own formal policies and procedures for supervising these
employees, instead, ESUCC was informally relying upon ESU 17’s personnel policies. Since the last
audit, ESUCC has been working on drafting the needed policies, but none have been officially adopted
by the Board. These policies would need to include termination policies and procedures.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

COMMENTS AND RECOMMENDATIONS
(Continued)

1. Contractual Employees (Concluded)

For granting leave to employees each year, the Executive Director uses informal guidelines for
authorizing annual vacation leave, but no formal guidelines have been documented and approved by
the ESUCC Board as part of its formal policies and procedures. This was also a prior year finding.

The only change completed, in an attempt to address this finding, is that vacation is now formally
recognized and awarded in the employment contracts for the fiscal year ended August 31, 2013, as
opposed to the fiscal year ended August 31, 2012, in which the Executive Director would informally
tell the Business Manager at ESU 17 what to enter into the Harris Fund Accounting system for
awarding and tracking leave.

Additionally, in last year’s audit, we noted the absence of formal policies and procedures governing
employees’ progress toward completing the required number of workdays, as outlined in their
employment contracts. There were also no corrective measures to address a situation in which an
employee fails to complete his or her required workdays for the contract period. Since the finding, the
Business Manager at ESU 17, the Administrative Assistant at ESUCC, and the Executive Director
track and review employees’ workdays each month. However, no formal policies and procedures for
such monitoring, much less any related disciplinary measures, have been developed and approved by
the Board since the last audit.

During our current audit, we noted the ESUCC did not formally adopt personnel policies and
procedures to correct this finding during the fiscal year ended August 31, 2014. Policies
were adopted by the Board and became effective on October 9, 2014.

A good internal control plan requires formal personnel policies and procedures to be in place.

Formal policies and procedures were not in place during the fiscal
year ended August 31, 2014; however, policies were adopted by
the Board on October 9, 2014. Therefore, we have no further
recommendation.

ESUCC’s Response: The ESUCC Board Policies were adopted October 9, 2014 and will be
scheduled for review in June of each year.

2. Disbursements

During our review of the ESUCC’s disbursements process and our testing of selected
transactions, we noted the following:

A. A lack of segregation of duties exists in the disbursement process.

There is a lack of segregation of duties over the disbursement process. This lack of
segregation of duties has arisen due to one person having the ability to receive purchased
items, approve the invoice for payment, prepare the payment voucher, and reconcile
documents to the general ledger. This finding was also noted in prior years. We noted
compensating controls in place during the fiscal year ended August 31, 2014, including
review and approval of disbursements by the Executive Director, dual signatures on checks
by the Board President and Board Treasurer, and approval of disbursements by the Board.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

COMMENTS AND RECOMMENDATIONS
(Continued)

2. Disbursements (Continued)

A good internal control plan requires an adequate segregation of duties over the disbursement
process.

When a segregation of duties does not exist, there is a greater risk of fraud and misuse of
funds.

We again recommend the ESUCC review its staffing and
assignments to determine if an adequate segregation of duties can
be obtained, so no one individual is able to process a transaction
from beginning to end. If an adequate segregation of duties cannot
be obtained, we recommend the ESUCC continue to monitor the
disbursement process through effective compensating controls.

ESUCC’s Response: ESUCC will review a process that provides for one staff member
responsible for receiving purchased items, one staff assigned to approve payment and prepare
the payment voucher, and one staff assigned to reconcile documents to the general ledger.

B. We reviewed 10 ESUCC contracts and noted the following:

e For one vendor payment tested, we noted that no competitive bidding had been conducted
for the services provided.

The ESUCC entered into a contract for a crisis trainer. According to ESUCC staff, the
contract was for a specialized trainer in the field of crises training, which constituted a
sole source vendor to whom competitive bidding did not apply. For training and related
expenses, the ESUCC paid the crisis trainer in excess of $32,000 in the fiscal year ended
August 31, 2014. However, there was a lack of documentation showing the basis for
designating this vendor as being truly a sole source vendor.

A similar finding was noted during our prior audit.

A good internal control plan would include a requirement that the basis for any sole source
designation be documented to support the determination that the competitive bidding process
is not required.

When documentation in support of a sole source designation is not prepared, there is a
greater risk the ESUCC may not be giving all potential bidders an opportunity to submit a bid
proposal, and the ESUCC may not be receiving the lowest possible price for its services and
products.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

COMMENTS AND RECOMMENDATIONS
(Continued)

Disbursements (Continued)

We again recommend that, when the ESUCC considers a vendor to
be a sole source, documentation be prepared to support that
decision. If a sole source vendor designation cannot be supported,
the service or goods being purchased should go through the formal
bidding process.

For two vendor payments tested, we noted there was no written documentation available
to support the lowest possible bidder was chosen.

ESM, a software vendor, was paid $150,000 for an annual software subscription fee in
the fiscal year ended August 31, 2014. To select the vendor, an ESUCC selection
committee narrowed the field to three prospective bidders who made presentations to the
selection committee. The selection committee evaluated the vendors verbally; therefore,
no written documentation was available to support the lowest possible bidder was chosen.

A second vendor was to host all digital media for the BlendED/IMat project for schools
throughout the State. The ESUCC signed a three-year agreement with Infobase Learning,
the vendor, for the Learn360 license for statewide coverage for Nebraska Pre-
Kindergarten to grade 12 schools. Payment was made to Infobase Learning in the
amount of $98,000 in the fiscal year ended August 31, 2014. To select the vendor, a
selection committee comprised of staff from the ESUCC, ESUs, school personnel, etc.,
narrowed the field to prospective bidders who made presentations to the selection
committee. The selection committee evaluated the vendors; however, the ESUCC was
unable to provide documentation to support the lowest possible bidder was chosen.

A similar finding was noted in our prior audit.

A good internal control plan would include a requirement that written documentation be
available to support that the lowest possible bidder was chosen.

When documentation supporting selection of the lowest possible bidder is not prepared, there
is a greater risk the ESUCC may not be receiving the lowest price for its services and
products.

We recommend that, when the ESUCC selection committee
evaluates vendors, written documentation be maintained to support
its selection.

For four vendor payments tested, the ESUCC did not have a contract on file.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

COMMENTS AND RECOMMENDATIONS
(Continued)

Disbursements (Continued)

The ESUCC paid Soliant Consulting, Inc, $226,645 during the fiscal year ended
August 31, 2014, for web consulting, production support, and maintenance services.
However, the ESUCC did not have a contract with the vendor on file.

The ESUCC paid Renovo Software $88,896 during the fiscal year ended
August 31, 2014, for annual maintenance support and upgrades for software used for
distance education. The contract provided by the ESUCC had an end date of June 30,
2010. No current contract was on file.

The ESUCC had a service contract with RMC Research Corporation for a fixed contract
amount of $37,918 for the period June 1, 2013, to November 30, 2014. The amount paid
during the fiscal year ended August 31, 2014, was $18,959. Additionally, the ESUCC
had an agreement with Angel/Blackboard to provide services in the amount of $138,600
for the period July 1, 2013, to June 30, 2014. However, when we requested a copy of
these contracts, the ESUCC had to contact the vendor to obtain them. It was also noted
that the contract with Angel/Blackboard contained no termination clause.

We had a similar finding in our prior audit.

A good internal control plan would require that the ESUCC enter into contractual agreements
for all services and maintain such contracts on file. Additionally, a good internal control plan
would require that a termination clause be included in all contracts. When contracts are on
file, and their terms are specific and enforceable, the ESUCC’s interests are protected during
the periods covered by those agreements.

When there is no contractual arrangement for services, it is more difficult for the ESUCC to
determine if billing statements are accurate and complete. When contracts are not kept on
file, the ESUCC is at risk of making payments outside the terms of those agreements. When
a termination clause is not included in every contract, the ESUCC is at risk of incurring legal
liability for exiting the contract prematurely.

We recommend the ESUCC enter into contracts for all services
obtained. In addition to containing a termination clause, those
contracts should be maintained on file.

e During our testing of contracts between the ESUCC and vendors, the ESUCC did not
provide documentation to support that five contracts had been subject to legal review
prior to being signed. This was a prior year audit finding.

A good internal control plan would include a requirement that all contracts have a legal
review.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

COMMENTS AND RECOMMENDATIONS
(Continued)

Disbursements (Continued)

When a legal review is not documented for each contract entered into, there is a greater risk
that all legal contractual requirements will not be considered and included in the contract,
resulting in possible disputes, and even litigation, with vendors.

We again recommend the ESUCC document the legal review
performed prior to the final approval and signing of all contracts.

e One payment tested was made to the ESUCC’s legal counsel, Harding & Schultz. The
contract between the ESUCC and Harding & Schultz included neither specific terms for
the effective dates of the agreement nor a termination clause. The invoice submitted to
the ESUCC for January 2014 legal services did not identify the number of hours worked
on each activity; therefore, it could not be determined whether the amount paid agreed to
the terms of the contract.

A good internal control plan would require terms of contracts to be specific and enforceable
and a termination clause to be included in all contracts. Additionally, a good internal plan
would require the ESUCC to ensure adequate documentation be provided to determine if
billing statements are accurate and complete and in accordance with the terms of the contract.

When terms of contracts for services are not specific and enforceable, it is more difficult for
the ESUCC to determine if billing statements are accurate and complete. When a
termination clause is not included in all contracts, the ESUCC is at risk of incurring legal
liability for exiting the contract prematurely.

We recommend the ESUCC ensure all contracts entered into
contain terms that are specific and enforceable and also contain a
termination clause. We also recommend the ESUCC ensure billing
statements contain adequate documentation to support that they are
accurate, complete, and in accordance with contract terms.

ESUCC'’s Response: A formal process for a yearly review of contracts to include documentation
for bidding, legal review and a termination clause will be implemented. A spreadsheet for
purpose of review will be developed and implemented.

C. We reviewed 10 travel-related disbursement documents and noted the following (many

of the findings noted during our current audit were also noted during our prior audit):

e During our audit, we noted that the ESUCC had not yet developed formal policies and
procedures related to the payment of travel expenses and reimbursements during the
fiscal year ended August 31, 2014. This was also noted in our prior audit. The ESUCC
did develop policies, but they were not adopted by the Board until October 9, 2014.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

COMMENTS AND RECOMMENDATIONS
(Continued)

Disbursements (Continued)

A good internal control plan would include adopting formal policies and procedures relating
to expensing and reimbursing items for travel.

Formal policies and procedures were not in place during the fiscal
year ended August 31, 2014; however, policies were adopted by
the Board on October 9, 2014. Therefore, we have no further
recommendation

For 4 of 10 travel disbursements, expense reimbursement requests were not submitted in
a timely manner. One reimbursement was for $8,442 and was for 27 trips from August
2013 to June 2014. That reimbursement was paid on August 27, 2014. The second was
for $1,442 and was for 11 trips in September, October, and November 2013. That
reimbursement was paid on December 12, 2013. The third reimbursement was for
$3,563 and was for 14 trips from January through May 2013. That reimbursement was
paid on September 13, 2013. The fourth reimbursement was for $1,014 and was for 15
trips from March through July 2014. It was paid on July 24, 2014.

A good internal control plan would require that requests for expense reimbursements be
submitted in a timely manner in order to ensure proper documentation, review, and
payment of the reimbursement.

When requests for expense reimbursements are not submitted in a timely manner, there is
a greater risk of errors, and it is more likely that proper documentation for reimbursement
would not be available.

We recommend the ESUCC develop formal, consistent policies for
the timely submission, such as monthly, of reimbursement
requests.

For two of six reimbursements for mileage, there were no mileage logs specifying dates,
purpose of travel, starting points, and destinations. One reimbursement consisted of
several trips made by an ESUCC employee in September, October, and November 2013.
The other was for several trips made by an ESUCC employee from January through May
2013. In both cases, the Auditor of Public Accounts (APA) recalculated mileage based
on destinations listed on other forms of documentation (invoices, minutes, receipts, etc.)
and the employees’ office or home as the starting location.

Also, for one of six reimbursements for mileage, the mileage was not reasonable based on
the most direct route of travel. The reasonableness of mileage was determined by
calculating mileage in excess of 10% of Google Maps mileage. For one trip, ESUCC
reimbursed mileage for the sponsor of a student who won a contest to attend a ceremony
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COMMENTS AND RECOMMENDATIONS
(Continued)

Disbursements (Continued)

in Lincoln, NE. The sponsor was reimbursed for 563 miles, round trip, from Dunning,
NE, to Lincoln, NE. Per Google Maps, Dunning, NE, to Lincoln, NE, is 434 miles round
trip. The reimbursed mileage exceeded Google Maps mileage by 129 miles. The amount
reimbursed for mileage was $73 more than what it would have been if the most direct
route had been used.

A good internal control plan would require adequate supporting documentation of mileage
incurred for work travel purposes. This would include having travel logs that contain start
and stop times, travel location, and purpose of travel. In addition, a reasonable policy for
travel reimbursement would be to reimburse for mileage based on the most direct route of
travel.

When there is a lack of adequate documentation for mileage incurred, or when mileage
reimbursements are not made for the most direct route of travel, there is greater risk for fraud
or abuse of travel disbursements.

We recommend the ESUCC ensure policies and procedures
provide requirements for documenting mileage in a travel log that
would be submitted with the reimbursement request and other
supporting documentation verifying the location of the work event.
In addition, we recommend the ESUCC establish policies and
procedures to reimburse mileage for the most direct route of travel.

For two of five travel disbursements with lodging reimbursements tested, lodging costs
were not considered reasonable based on U.S. General Services Administration (GSA)
per diem rates. On the first disbursement for lodging, the ESUCC paid for an employee
to stay in Doylestown, Pennsylvania, while meeting with a vendor. The ESUCC paid
$179 per night, for two nights. The GSA per diem rate was $77 per night, so the ESUCC
paid $204 more than the GSA per diem rate for the two nights.

On the second disbursement, the ESUCC paid for lodging for individuals attending a
Math Standards and Practices training seminar in Kearney, NE. Lodging rates at the
hotel were either $90 or $100, depending on the date of stay. The GSA per diem rate for
Nebraska was $83 per night. If the GSA per diem rate had been paid, the ESUCC would
have paid $2,739. However, the ESUCC paid $3,255, for an overpayment of $516. It
was also noted that taxes on in-state lodging and late fees were included in the payment.
Of that $516 overpayment, $13 was due to taxes being paid for in-state lodging, $34 was
due to late fees on the hotel billing, and the remaining $469 was due to the ESUCC
paying rates higher than the GSA per diem rate.
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COMMENTS AND RECOMMENDATIONS
(Continued)

2. Disbursements (Concluded)

A good internal control plan and good business practices would require disbursements for
lodging to fall within the GSA per diem rates. Good business practices would also require
that taxes not be paid on in-state lodging because the ESUCC is exempt from State taxes.
Additionally, invoices should be paid in a timely manner to avoid incurring late fees.

When disbursements for lodging do not fall within the GSA per diem rates, there is increased
risk for abuse of travel disbursements. When taxes are paid on in-state lodging, there is
increased risk that the ESUCC will overpay for lodging. When invoices are not paid in a
timely manner, there is increased risk that the ESUCC will incur late fees.

We recommend that GSA per diem rates be followed for lodging
disbursements. We also recommend that the ESUCC not pay taxes
on in-state lodging. Additionally, we recommend that the ESUCC
implement policies and procedures to ensure that invoices are paid
in a timely manner.

ESUCC'’s Response: Beginning with the 2014-15 year, the home base location for each ESUCC
employee was established, as this process will continue each year. Random review of mileage
using Google Maps will be conducted and ESUCC Personnel will continue to be informed
through staff meetings regarding submission of mileage reimbursement in a timely manner.

3. Receipts

In our review of the receipt process, we noted the following:

A lack of segregation of duties exists for the ESUCC receipt process. One person has the
ability to receive checks and record initial control. Another person has the ability to perform
the deposit entry and reconcile the deposit document to the general ledger. This finding was
also noted in our prior five audits. We noted compensating controls in place during the fiscal
year ended August 31, 2014, including review of the deposit slip by the person who recorded
initial control before taking the deposit to the bank, initials of both the individuals preparing
and reviewing the deposit on the deposit slip, and review and approval of deposits, bank
statements, and reconciliation reports by the Board.

A good internal control plan would include an adequate segregation of duties to ensure no
one person is in a position both to perpetuate and to conceal errors or irregularities.

A lack of segregation of duties increases the risk of error or fraud and misuse of funds.
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COMMENTS AND RECOMMENDATIONS
(Concluded)

3. Receipts (Concluded)

We recommend the ESUCC review its staffing assignments to
determine if an adequate segregation of duties can be obtained, so
no one individual is able to perform the entire receipt process. If
an adequate segregation of duties cannot be obtained, we
recommend the ESUCC continue to monitor the receipt process
through effective compensating controls.

ESUCC’s Response: ESUCC will review a process that provides for one staff member
responsible for receiving checks and recording initial control and one person responsible for
deposit entry and reconciling the deposit document in the general ledger.

4. Capital Assets

During our prior audits, we have reported that the ESUCC has no formal system in place to track
capital assets. While an informal policy on fixed asset management was developed, including
the creation of forms for the disposal of assets, there were no formal and approved policies or
procedures in place to govern capital asset additions, deletions, useful life, or depreciation
method for the fiscal year. Additionally, there was a lack of segregation of duties noted, as one
person can perform all the functions for capital asset inventory.

A good internal control plan would require that a system be in place to track capital assets in
order to decrease the risk that assets of the ESUCC will be lost or stolen, policies and procedures
are followed to ensure capital assets are being recorded properly, and an adequate segregation of
duties exists over the capital asset inventory process.

Without the above-noted elements of a good internal control plan and good business practices in
place, there is an increased risk fraud, waste, or abuse will occur.

We again recommend the ESUCC Board continue to implement a
strong internal control plan, which would include policies and
procedures for capital assets, and review its staffing and
assignments to determine if an adequate segregation of duties can
be obtained. If an adequate segregation of duties cannot be
obtained, we recommend the ESUCC put compensating controls in
place to monitor capital asset inventory, including additions and
deletions of items in the system and the capital asset listing.

ESUCC'’s Response: A database created within ESU 17 will be implemented as a formal system
to track and monitor capital assets within ESUCC.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

INDEPENDENT AUDITOR’S REPORT

Board of Directors
Educational Service Unit Coordinating Council
LaVista, Nebraska

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, and
General Fund of the Educational Service Unit Coordinating Council, as of and for the year ended
August 31, 2014, and the related notes to the financial statements, which collectively comprise
the Educational Service Unit Coordinating Council’s basic financial statements, as listed in the
Table of Contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with the cash basis of accounting described in Note 1. This includes determining
that the cash basis of accounting is an acceptable basis for the preparation of the financial
statements in the circumstances. Management is also responsible for the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.
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An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the Educational Service Unit
Coordinating Council’s internal control. Accordingly, we express no such opinion. An audit
also includes evaluating the appropriateness of accounting policies used and the reasonableness
of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to previously present fairly, in all material
respects, the respective financial position of the governmental activities, and General Fund of the
Educational Service Unit Coordinating Council, as of August 31, 2014, and the respective
changes in financial position thereof for the year then ended in conformity with the cash basis of
accounting described in Note 1.

Basis of Accounting and Emphasis of Matter

We draw attendtion to Note 1 of the financial statements, which describes the basis of
accounting. The financial statements are prepared on the cash basis of accounting, which is a
basis of accounting other than accounting principles generally accepted in the Unites States of
America. Prior to August 31, 2014, the financial statements were prepared on the modified cash
basis of accounting. Our opinion is not modified with respect to these matters.

Other Matters
Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements,
which collectively comprise the Educational Service Unit Coordinating Council’s basic financial
statements. The combining schedule — General Fund is presented for purposes of additional
analysis and is not a required part of the basic financial statements.

The combining schedule — General Fund is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the basic
financial statements. Such information has been subjected to the auditing procedures applied in
the audit of the basic financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records used to
prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the combining schedule — General Fund is fairly stated, in all
material respects, in relation to the basic financial statements as a whole.
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The Management’s Discussion and Analysis and Budgetary Comparison Schedule on pages 25
through 30 and 44 have not been subjected to the auditing procedures applied in the audit of the
basic financial statements and, accordingly, we do not express an opinion or provide any
assurance on them.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
December 19, 2014, on our consideration of the Educational Service Unit Coordinating
Council’s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose
of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, not to provide an opinion on internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Educational Service Unit
Coordinating Council’s internal control over financial reporting and compliance.

December 19, 2014 Don Dunlap, CPA
Assistant Deputy Auditor
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL
MANAGEMENT’S DISCUSSION AND ANALYSIS

Management of the Educational Service Unit Coordinating Council (ESUCC) provides the
following discussion and analysis of the ESUCC’s financial performance, as reflected in the
financial report for the fiscal year ended August 31, 2014. Please read it in conjunction with the
ESUCC’s basic financial statements, which follow.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the ESUCC’s financial
statements. The provisions of Statement No. 34 (Statement 34) of the Governmental Accounting
Standards Board (GASB), “Basic Financial Statements — and Management’s Discussion and
Analysis — for State and Local Governments,” established standards for external financial
reporting for all State and local government entities. These standards require three components
for the ESUCC’s basic financial statements: 1) government-wide financial statements; 2) fund
financial statements; and 3) notes to the financial statements. This report also contains other
information (e.g., combining schedules and budgetary information) in addition to the basic
financial statements. These components are described below.

Government-Wide Financial Statements

These statements are intended to provide a broad view of the ESUCC’s operations in a manner
similar to the private sector, providing both a short-term and a long-term view of the ESUCC’s
financial position. The ESUCC prepared its government-wide statements on the cash basis of
accounting. Under the cash basis, receipts are recognized when collected rather than when
earned, and disbursements are recognized when paid rather than when incurred. Accordingly,
the ESUCC’s government-wide financial statements are not intended to present the financial
position and results of operations in conformity with generally accepted accounting principles
(GAAP) accepted in the United States of America. The government-wide financial statements
include two statements, the Statement of Net Position and the Statement of Activities.

The Statement of Net Position on page 31 presents all of the ESUCC’s assets on the cash basis,
as described above, with the difference between the two reported as “net position.”

The Statement of Activities on page 32 presents information showing how the ESUCC’s net
position changed during the reported year. Changes reported are on the cash basis, as described
above. The statement of activities demonstrates the degree to which the direct disbursements of
a given function or segment are offset by program receipts. Direct disbursements are those that
are clearly identifiable with a specific function or segment. Program receipts include: (1)
charges to customers or applicants who purchase, use, or directly benefit from goods, services, or
privileges provided by a given function or segment; and (2) grants and contributions that are
restricted to meeting the operational or capital requirements of a particular function or segment.
Appropriations and other items not properly included among program receipts are reported,
instead, as general receipts.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

MANAGEMENT’S DISCUSSION AND ANALYSIS
(Continued)

Fund Financial Statements

This is the second set of financial statements presented in the report. Under GAAP, these
statements would be different from the government-wide statements in that these statements
would use a different accounting approach and focus on the near-term inflows and outflows of
ESUCC operations.

The ESUCC has only one fund, the General Fund. GAAP classifies funds into three categories —
Governmental Funds, Proprietary Funds, and Fiduciary Funds. The General Fund of an entity is
classified as a Governmental Fund, as it accounts for all basic services. The Fund Financial
Statements, which can be found on pages 33 and 34, provide detailed information about the
ESUCC’s General Fund. A fund is a method of accounting that uses a set of accounts to
maintain accountability and control over specific sources of funding and spending for a
particular activity or objective. GAAP requires governmental funds to use the modified accrual
basis of accounting.

The six projects that make up the General Fund in addition to ESUCC Administration are: ESU
Professional Development Organization (ESUPDO); Nebraska ESU Cooperative Purchasing
Unit (Coop); Distance Education; My E-Learning (MyE); Instructional Materials (I-Mat); and
Special Education Projects (SPED).

Notes to the Financial Statements

The notes to the financial statements offer additional information that is essential to a full
understanding of the data provided in all of the basic financial statements. The notes can be
found beginning on page 35.

Other Information

Following the basic financial statements and the accompanying notes thereto is additional
information that further explains and supports the information in such financial statements. The
other information consists of the budgetary schedule and notes and combining schedule. This
information can be found beginning on page 44.

FINANCIAL AND OPERATING HIGHLIGHTS

The ESUCC’s Net Position for the fiscal year ended August 31, 2014, compared to the fiscal
year ended August 31, 2013, decreased by $910,551. This decrease is generally due to the
change in the annual buy project of the Nebraska ESU Cooperative Purchasing Unit for the
2014-2015 school year. Prior to the 2014-2015 school year, the ESUs and school districts would
purchase administrative instructional supplies, equipment, and personal property from vendors.
The vendor would bill the ESUCC, which would then bill the ESUs for reimbursement.
Beginning with the annual buy for the 2014-2015 school year, the school districts are directly
purchasing items needed from the vendors and the ESUCC is no longer operating and
administering the billing for the project. Another reason for the decrease was the decision to
change the presentation of the financial statements from the modified cash basis of accounting,
as used in the fiscal year ended August 31, 2013, to the cash basis of accounting for the fiscal
year ended August 31, 2014. The table on the following page provides a more detailed picture of
the changes in net position.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

MANAGEMENT’S DISCUSSION AND ANALYSIS
(Continued)

FINANCIAL ANALYSIS OF ESUCC AS A WHOLE

Net Position

The ESUCC’s assets totaled $728,885 at August 31, 2014, as compared to $4,122,926 at
August 31, 2013. Due to the preparation of the financial statements on a cash basis for the fiscal
year ended August 31, 2014, there were no liabilities as of August 31, 2014. Net position
amounted to $728,885, as of August 31, 2014. As of August 31, 2013, liabilities were
$2,483,490 and net position was $1,639,436.

Unrestricted net position is all other net position that does not meet the definition of “restricted”
or “invested in capital assets, net of related debt.” The ESUCC’s unrestricted net position totaled
$728,885, as of August 31, 2014.

Net Position
As of August 31
Modified
Cash Basis Cash Basis
2014 2013
ASSETS:
Cash and Cash Equivalents $ 728,885 $ 2,767,446
Accounts Receivable - 1,353,078
Prepaid Items - 2,402
Total Assets 728,885 4,122,926
LIABILITIES - 2,483,490
NET POSITION:
Unrestricted 728,885 1,639,436
Total Net Position: $ 728,885 $ 1,639,436

As of August 31, 2014, the ESUCC’s assets consisted of cash and cash equivalents. This
compares to 67%, as of August 31, 2013. The majority of the remaining assets consisted of
accounts receivable at the Nebraska ESU Cooperative Purchasing Unit in the amount of
$1,353,078, as of August 31, 2013. The difference between the two years is generally a result of
the change in the annual buy project of Cooperative Purchasing for the 2014-2015 school year.

The ESUCC did not have any liabilities as of August 31, 2014. The ESUCC’s liabilities as of
August 31, 2013, consisted primarily of liabilities at the Nebraska ESU Cooperative Purchasing
Unit in the amount of $2,483,490. The difference in liabilities from year to year is based on the
change of the annual buy project for the 2014-2015 school year.

The ESUCC’s net position was $728,885 and $1,639,436, as of August 31, 2014 and 2013,
respectively. The ESUCC’s net position may vary based on receipts and disbursements in
Cooperative Purchasing as well as other ESUCC projects.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

MANAGEMENT’S DISCUSSION AND ANALYSIS
(Continued)

Changes in Net Position

The condensed financial information below was derived from the government-wide Statement of
Activities and reflects how the ESUCC’s net position changed during the year. Following the
table is management’s analysis of the changes in net position for the fiscal year ended
August 31, 2014.

Changes in Net Position

Fiscal Year

Fiscal Year Ended
Ended August 31, 2013
August 31, 2014 Modified
Cash Basis Cash Basis
Receipts:
Program Receipts
Charges for Services $ 2,502,100 $ 6,336,063
Operating Grants and
Contributions 118,081 83,482
General Receipts:
State Appropriations 565,593 565,593
Penalties and Fees 37 102,204
Miscellaneous 264 365
Total Receipts 3,186,075 7,087,707
Disbursements:
ESU Professional Development 878,201 474,323
Distance Education Council 354,264 287,109
My E-Learning 306,263 279,418
Special Education 455,513 422,073
Instructional Materials 220,469 321,760
Nebraska ESU Cooperative 3,009,926 5,612,260
Total Disbursements 5,224,636 7,396,943
Change in Net Position (2,038,561) (309,236)
Net Position - Beginning 2,767,446 1,948,672
Net Position - Ending $ 728,885  $ 1,639,436

Receipts

The largest single source of receipts for the ESUCC is charges for services. Charges for services
are primarily receipts generated by the Nebraska ESU Cooperative Purchasing Unit for services
provided to ESUs and school districts and program receipts for the various projects. Charges for
services for the fiscal year ended August 31, 2014, were $2,502,100, and for the fiscal year
ended August 31, 2013, they were $6,336,063. The change between the two periods reflects the
change in the annual buy project of the Cooperative Purchasing for the 2014-2015 school year.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

MANAGEMENT’S DISCUSSION AND ANALYSIS
(Continued)

The second largest source of receipts is generated by general receipts. The general receipts were
comprised primarily of State appropriations for 2% of core services funding, but they also
included capital grants. General receipts for the fiscal year ended August 31, 2014, were
$565,894 and for the fiscal year ended August 31, 2013, were $668,162. Some or all of the
change between periods is the availability of general receipts from State appropriations as well as
grant sources supporting ESUCC projects.

Disbursements

The largest single purpose of disbursements for the ESUCC was for goods and services
disbursed by the Nebraska ESU Cooperative Purchasing Unit, which were then provided to
ESUs and school districts. Disbursements for these services for the fiscal year ended August 31,
2014, were $3,009,926 and for the fiscal year ended August 31, 2013, were $5,612,260. The
change between periods reflects the change in the Cooperative Purchasing annual buy for the
2014-2015 school year.

The remaining disbursements for the ESUCC relate primarily to the various other programs
managed by the ESUCC. Disbursements for various programs for the fiscal year ended August
31, 2014, were $2,214,710 and for the fiscal year ended August 31, 2013, were $1,784,683.
Increases in disbursements for other programs managed by the ESUCC are basic inflationary
increases in program costs, including, but not limited to, salary and benefit increases and general
inflationary costs of maintaining existing programs and services.

ANALYSIS OF ESUCC’S GENERAL FUND VARIATIONS

The table below provides a comparison of budgeted receipts and disbursements to actual receipts
and disbursements.

Positive

(Negative)

Budget Actual Variance
Beginning Balance $ 1,728,132 $ 2,767,446 $ 1,039,314
Total Receipts 12,091,793 3,186,075 (8,905,718)
Total Disbursements 12,275,250 5,224,636 7,050,614
Net Increase (Decrease) (183,457) (2,038,561) (1,855,104)
Ending Balance $ 1,544,675 $ 728,885 $ (815,790)

The largest variance between budgeted and actual receipts was Local Receipts, which were
budgeted to be $10,864,550 but were actually $2,502,100. The majority of this variance can be
explained primarily by the ESU Coop, which typically experiences large fluctuations each year
between budgeted and actual figures due to the high volume of purchases that can be made. The
budget was also adopted prior to the decision to change to direct shipping for the 2014-2015
school year Cooperative Purchasing annual buy.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

MANAGEMENT’S DISCUSSION AND ANALYSIS
(Concluded)

The largest variances between budgeted and actual disbursements were due to the Coop Program
Purchases, which had budgeted $8,150,000 but incurred actual costs of $2,421,706. Again, this
is due to the potential for the ESU Coop’s large fluctuations and the timing differences of when
the budget was adopted and the decision to change to direct shipping for the 2014-2015 school
year Cooperative Purchasing annual buy, as described above.

FACTORS THAT WILL AFFECT THE FUTURE

Several factors influence the future of the ESUCC and its projects. Projects that are based on
conditions of ESUs and school districts, as far as purchasing of products and services, tend to
vary depending on the levels of participation in Cooperative Purchasing, My E-Learning, and
professional development. General economics have created an environment where schools and
ESUs have fewer resources available to buy goods and services. Additionally, State
appropriations have been reduced for support of the ESUCC and the Distance Education
program. These reductions will impact overall resources available for the foreseeable future.
Long-term trends will include further strategic reorganization of projects and services to address
the likelihood of a decrease in future resources. Strategic reorganization efforts impacting the
future will include organizing professional development services under a new structure that will
allow for the development of new statewide projects. Additionally, existing projects in
technology are being organized to manage most efficiently and effectively the changing
environment in educational technology. Future fiscal years will combine efforts in instructional
materials, My E-Learning, and distance education under a “BlendEd” initiative. Similarly,
professional development efforts will include new statewide projects and services. Future
projects and services of the ESUCC will be maintained through expanded partnerships and
possibly through statewide grants or contracts facilitated by the ESUCC.

CONTACTING ESUCC’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens and taxpayers a general overview of the
ESUCC’s finances and to demonstrate the ESUCC’s accountability for the money with which it
is entrusted. If you have questions about this report or need additional financial information,
contact David M. Ludwig, Educational Service Unit Coordinating Council Executive Director,
6949 South 110" Street, LaVista, Nebraska 68128. The telephone number is (402) 597-4915 and
the email address is dludwig@esucc.org.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

STATEMENT OF NET POSITION - CASH BASIS
August 31, 2014

Governmental
Activities
ASSETS
Cash and Cash Equivalents $ 728,885
Total Assets 728,885
NET POSITION
Unrestricted 728,885
Total Net Position $ 728,885

The accompanying notes are an integral part of the financial statements.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

STATEMENT OF ACTIVITIES - CASH BASIS
For the Fiscal Year Ended August 31, 2014

Net (Disbursements),
Receipts, and

Changes in
Program Receipts Net Assets
Operating Total
Charges for ~ Grants and Governmental
Disbursements Services Contributions Activities
FUNCTIONS/PROGRAMS:
Primary Government
ESU Professional Development $ 878201 $ 260,418 $ 113,102 $ (504,681)
Distance Education Council 354,264 2,974 - (351,290)
My E-Learning 306,263 162,214 - (144,049)
Special Education 455,513 388,212 4,979 (62,322)
Instructional Materials:
General Administration 54,633 226,659 - 172,026
I-Mat Program Purchases 165,836 - (165,836)
Nebraska ESU Cooperative Purchasing:
General Administration 588,220 1,461,623 - 873,403
Coop Program Purchases 2,421,706 - - (2,421,706)
Total Governmental Activities $ 5224636 $2502,100 $ 118,081 (2,604,455)
General Receipts:
State Appropriations 565,593
Penalties and Fees 37
Miscellaneous 264
Total General Receipts 565,894
Change in Net Assets (2,038,561)
Net Position - Beginning (Restated - Note 1) 2,767,446
Net Position - Ending $ 728,885

The accompanying notes are an integral part of the financial statements.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

STATEMENT OF CASH BASIS ASSETS AND FUND BALANCE
GOVERNMENTAL FUND
August 31, 2014

General
Fund
ASSETS:
Cash and Cash Equivalents $ 728,885
Total Assets $ 728,885
FUND BALANCE:
Committed 250,000
Unassigned 478,885
Total Fund Balance $ 728,885

The accompanying notes are an integral part of the financial statements.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

STATEMENT OF CASH RECEIPTS, DISBURSEMENTS,
AND CHANGES IN CASH BASIS FUND BALANCE
GOVERNMENTAL FUND
For the Fiscal Year Ended August 31, 2014

General
Fund
RECEIPTS:
Local $ 2,502,100
State 565,593
Federal 118,081
Penalties and Fees 37
Miscellaneous 264
Total Receipts 3,186,075
DISBURSEMENTS:
Purchased Services (Note 6) 1,434,800
General Administration 265,762
Supplies 5,447
Capital Outlay 39,659
Computer Software and Other Equipment 375,075
Travel 50,783
I-Mat 5,567
NOC 14,801
SDA 210,641
SPED 14,955
TAG 3,403
NMPDS 216,201
I-Mat Program Purchases 165,836
Coop Program Purchases 2,421,706
Total Disbursements 5,224,636
Excess of Receipts Over
(Under) Disbursements (2,038,561)
Fund Balance - Beginning (Restated - Note 1) 2,767,446
Fund Balance - Ending $ 728,885

The accompanying notes are an integral part of the financial statements.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
For the Fiscal Year Ended August 31, 2014

Summary of Significant Accounting Policies

A. Organization

The Educational Service Unit Coordinating Council (ESUCC) was created in statute to
coordinate statewide activities of Nebraska’s 17 Educational Service Units (ESUs). The
governing body for the ESUCC consists of an Administrator Representative from each of
the 17 ESUs and an Executive Director. The ESUCC was created by LB 603 (2007) and
officially came into existence, according to statute, on July 1, 2008. Neb. Rev. Stat. § 79-
1246(1) (Reissue 2014) outlines the ESUCC’s general responsibilities and duties, as
follows:

The Educational Service Unit Coordinating Council shall work toward statewide
coordination to provide the most cost-effective services for the students, teachers, and school
districts in each educational service unit. The Council’s duties include, but are not limited to:

(a) Preparation of strategic plans to assure the cost-efficient and equitable delivery of
services across the state;

(b) Administration of statewide initiatives and provision of statewide services, and

(c) Coordination of distance education.

Prior to the creation of the ESUCC by the Nebraska Legislature, the 17 ESUs worked in
partnership to provide statewide activities. Based on the above statutory authority, the
ESUCC decided that all statewide activities offered in partnership by the ESUs would be
placed under the umbrella of the ESUCC. Although identified separately in the “ESUCC
Admin and Professional Development Organization” column of the Combining Schedule,
the ESUCC reports the general administrative costs of the ESUCC overall, along with the
ESUPDO project costs. The ESUCC contracts with ESU 17 to provide all staff for the
ESUCC. This is accomplished annually by ESU 17 developing employment contracts
with all ESUCC project employees, including the Executive Director of the ESUCC.
Thus, all ESUCC project employees and the ESUCC Executive Director are ESU 17
employees. Through an interlocal agreement, the ESUCC reimburses ESU 17 for all
salaries and benefits for these employees.

The following is a brief description of each statewide project budgeted for and
administered by ESUCC:

e ESU Professional Development Organization (ESUPDQ): The ESUPDO serves
as a collaborative effort to provide statewide training for ESU employees statewide.

Professional development is among the core services identified by State statute for
ESUs.

e Distance Education: Distance Education originated with the Distance Education
Council, which was formed by legislation in 2006 and has since evolved into a
program under the ESUCC. The State’s distance education director is housed at ESU
10. Neb. Rev. Stat. § 79-1248 (Reissue 2014) includes, among the powers and duties
of the ESUCC, various responsibilities pertaining to the operation of the State’s
distance education network.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
(Continued)

Summary of Significant Accounting Policies (Continued)

e Nebraska ESU Cooperative Purchasing (Coop): Coop provides cooperating
purchasing services to Educational Service Unit Member schools throughout the State
of Nebraska. The Coop director is in Lincoln, and operations are housed at ESU 17
(Ainsworth).

e Instructional Materials (I-Mat): [-Mat is a statewide project that purchases rights
to media materials and makes them available through local ESUs in a variety of
formats. The staff member for I-Mat is housed at ESU 5 (Beatrice).

e My E-Learning (MEL or MyE): MyE is a statewide project to make available an
online learning management system (LMS) to school districts, teachers, and students.
MyE staff are housed at ESU 3 (Omabha).

e Special Education (SPED) Projects: There are three special education projects
managed by the ESUCC in its Lincoln offices. The purpose of the SPED Projects is
for participating parties to pool their resources in connection with the special
education services and for the training of special education teachers and other staff
members employed by educational institutions within the State of Nebraska.

e BlendEd Initiative (Technology Direction): In the fall of 2012, the ESUCC
submitted an overview of the BlendEd Initiative to the Nebraska Information
Technology Commission (NITC) with the vision of creating an eLearning system,
bringing together the work of the ESUCC project areas into a more seamless shared
learning environment. Projects involved in this effort are the [-Mat Learning Object
Repository, MyE Learning Management Systems, and the ESU Professional
Development Organization and affiliates.

B. Reporting Entity

The ESUCC is a governmental entity established under and governed by the laws of the
State of Nebraska. In evaluating how to define the ESUCC for financial reporting
purposes, all potential component units have been considered. The basic — but not the
only — criteria for including a potential component unit within the reporting entity is the
governing body’s ability to exercise oversight responsibility. The most significant
manifestation of this ability is financial interdependency. Other manifestations of the
ability to exercise oversight responsibility include, but are not limited to, the selection of
governing authority, the designation of management, and the ability to significantly
influence operations and accountability for fiscal matters. Based upon the above criteria,
the accompanying financial statements include all funds for which the ESUCC has
oversight responsibility. The ESUCC does not have any component units and has only
one fund — the General Fund. The ESUCC is not considered a component unit of any
other governmental entity.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
(Continued)

Summary of Significant Accounting Policies (Continued)

C. Government-Wide and Fund Financial Statements

The basic financial statements include both government-wide and fund financial
statements. The reporting model, based on GASB Statement 34, focuses on the ESUCC
as a whole in the government-wide financial statements and major individual funds in the
fund financial statements. The government-wide financial statements report information
on all of the activities of the primary government and any component units. The ESUCC
has only one fund — the General Fund — and has no component units. Governmental
activities, which normally are supported by taxes and intergovernmental receipts, are
reported separately.

The Statement of Activities demonstrates the degree to which the direct disbursements of
a given function or segment is offset by program receipts. Direct disbursements are those
that are clearly identifiable with a specific function or segment. Program receipts
include: 1) charges to customers or applicants who purchase, use, or directly benefit from
goods, services, or privileges provided by a given function or segment; and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a
particular function or segment. Appropriations and other items not properly included
among program receipts are reported instead as general receipts.

D. Fund Types

The accounts of the ESUCC are organized on the basis of funds. The ESUCC has only
one governmental fund type — the General Fund.

E. Basis of Accounting/Restatement

The ESUCC prepares its financial statements, both its governmental-wide and fund
statements, on the cash basis of accounting. Under the cash basis of accounting, receipts
are recognized when collected rather than when earned, and disbursements are
recognized when paid rather than when incurred. Consequently, these financial
statements are not intended to present financial information in accordance with generally
accepted accounting principles.

Prior to the fiscal year ended August 31, 2014, the ESUCC prepared its financial
statements on the modified cash basis of accounting, where the cash basis of accounting
was modified to record accounts receivables and accounts payables. The ending net
position/fund balance at August 31, 2013, on the modified cash basis of accounting was
$1,639,436. The beginning net position/fund balance for the fiscal year ended
August 31, 2014, was restated to the cash balance at August 31, 2013, of $2,767,446 to
reflect the change in basis of accounting to the cash basis.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
(Continued)

Summary of Significant Accounting Policies (Continued)

F. Cash and Cash Equivalents

In addition to the ESUCC’s bank account, this classification includes all short-term
investments, such as certificates of deposit, and investments in the Nebraska Public
Agency Investment Trust (NPAIT) having original maturities of less than two years.
NPAIT deposits and investments include certificate of deposits, demand deposit
accounts, repurchase agreements, and government agency securities. These investments
are valued at amortized cost, which approximates fair value due to the short-term nature
of the investments.

G. Basis of Presentation

The ESUCC adopted the provisions of Statement No. 34 (Statement 34) of the
Government Accounting Standards Board (GASB), “Basic Financial Statements — and
Management’s Discussion and Analysis — for State and Local Governments.” Statement
34 established standards for external financial reporting for all State and local
government entities, which includes government-wide financial statements, fund
financial statements, and the classification of net position into three components — (a)
invested in capital assets, net of related debt; (b) restricted; and (c) unrestricted. The
ESUCC reported only unrestricted net position.

H. Net Position Classification

Government-Wide Statements. Net Position is displayed as unrestricted net position.
Unrestricted net position is all other net assets that do not meet the definition of
“restricted” or “invested in capital assets, net of related debt.”

Fund Financial Statements. Governmental fund equity is classified as fund balance.
Fund balances are further classified as committed or unassigned. Commitments of fund
balances are established to identify the existence of assets that are intended to be used for
specific purposes that are internally imposed by the government through formal action of
the Board, and the constraints do not lapse at year-end. The ESUCC had committed fund
balance in the amount of $250,000. Unassigned fund balance is the residual
classification for the General Fund.

1. Capital Assets
Capital assets are recorded as disbursements at the time of purchase. This differs from

generally accepted accounting principles, which require capital assets to be capitalized
and depreciated over the life of the asset.
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NOTES TO THE FINANCIAL STATEMENTS
(Continued)

Summary of Significant Accounting Policies (Concluded)

J. Estimates

The preparation of financial statements in conformity with the cash basis of accounting
requires management to make estimates and assumptions that affect certain reported
amounts and disclosures. Accordingly, actual results could differ from those estimates.

K. Compensated Absences

The ESUCC contracts with ESU 17, through an interlocal agreement, to provide staffing
for the ESUCC. The ESUCC has entered into negotiated agreements with contracted
personnel. In those agreements, the ESUCC has agreed to provide benefits for personal
and sick leave. In accordance with the cash basis of accounting, these benefits are
recorded as a disbursement when paid.

Deposits and Investments

Listed below is a summary of the deposit and investment portfolio that comprises the
Cash and Cash Equivalents on the ESUCC’s August 31, 2014, basic financial statements.

Deposits — Custodial credit risk is the risk that, in the event of a bank failure, a
government’s deposits may not be returned to it. At August 31, 2014, the ESUCC held
bank deposits and also held funds in certificates of deposits, demand deposits, and money
market accounts with the Nebraska Public Agency Investment Trust (NPAIT).

The NPAIT was established in June 1996 through the Interlocal Cooperation Act and
commenced operations July 25, 1996. The NPAIT was established to assist public bodies
throughout the State of Nebraska with the investment of their available cash reserves.
Participation in the investment trust is voluntary for its members. The objective of the
NPAIT is to provide its owner members with a conservative and effective investment
alternative tailored to the needs of its members. The NPAIT currently consists of and
operates one portfolio and a fixed-term account. The NPAIT portfolio management
generally follows established investment criteria developed by the Securities and
Exchange Commission (SEC) for money market funds designed to offer acceptable yield
while maintaining liquidity. The NPAIT is not registered with the SEC as an investment
company. For a copy of the most recent audit report for the NPAIT, contact David
Ludwig, Executive Director, Educational Service Unit Coordinating Council, 6949 South
1100 Street, LaVista, Nebraska, 68128. The telephone number is (402) 597-4915, and
the email address is dludwig@esucc.org.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
(Continued)

2. Deposits and Investments (Continued)

The ESUCC’s bank balance and carrying amount of deposits at August 31, 2014, are set

out below:
Bank Balance Carrying Amount
Bank Deposits $ 51,560 | $ 9,282
NPAIT Deposits 295,898 295,898
Total $ 347458 | $ 305,180

Bank Deposits: The ESUCC does not have a policy for custodial credit risk
associated with deposits.

The ESUCC is required by State statute to collateralize bank deposits in excess of
federally insured amounts. The bank deposits at August 31, 2014, were covered
by the Federal Depository Insurance Corporation (FDIC).

NPAIT Deposits: The NPAIT’s deposit policy for custodial credit risk required
compliance with the provisions of State law.

State law requires collateralization of deposits with Federal depository insurance
or with U.S. Treasury and U.S. Agency securities having an aggregate value at
least equal to the amount of the deposits. At June 30, 2014, all of the NPAIT’s
deposits were insured and collateralized by securities held by the pledging
financial institution in other than the NPAIT’s name.

Investments — The NPAIT may legally invest in direct obligations of, as well as other
obligations guaranteed as to principal by, the U.S. Treasury and U.S. Agency and
Instrumentalities and in bank repurchase agreements. It may also invest in guaranteed
student loans, loans guaranteed by the Small Business Administration, Federal Home
Administration, or any other agency of the United States, as well as any other type of
investment permitted for public agencies by State law. At June 30, 2014, all of the
NPAIT’s investments in U.S. agencies and repurchase agreements mature in a period of
less than two years.

At August 31, 2014, the ESUCC had $423,349 in NPAIT investments. These
investments consisted of government agency securities and repurchase agreements, which
were collateralized by U.S. government securities.

The ESUCC is exposed to risks noted below in relation to its investments in the NPAIT.
The ESUCC does not have a policy for these risks.

Interest Rate Risk — As a means of limiting its members’ exposure to fair value
losses arising from rising interest rates, all of the NPAIT’s investments have

maturities of less than two years.

- 40 -



2.

EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
(Continued)

Deposits and Investments (Concluded)

Credit Risk — Credit risk is the risk that the issuer or other counterparty to an
investment will not fulfill its obligations. According to the latest audit report on
the NPAIT, as of June 30, 2014, the NPAIT’s investments in government agency
securities were rated as AA+.

Custodial Credit Risk — Custodial credit risk is the risk that, in the event of the
failure of the counterparty, the NPAIT will not be able to recover the value of its
investment or collateral securities that are in the possession of the outside party.

The NPAIT has no specific policy as to credit risk. All of the underlying
securities for the NPAIT investments in repurchase agreements at June 30, 2014,
the latest audit report date for the NPAIT, are held by the counterparties in the
NPAIT’s name.

Concentration of Credit Risk — The NPAIT places no limit on the amount that
may be invested in any one issuer.

Reconciliation of deposits and investments for the ESUCC to Cash and Cash Equivalents
on the Statement of Net Position, as of August 31, 2014, is as follows:

Carrying Value:
Bank and NPAIT Deposits $ 305,180
NPAIT Investments 423,349
Prepaid Items 356
Total $ 728,885

Contingencies and Commitments

Risk Management — The ESUCC is exposed to various risks of loss related to torts, theft
of, damage to, or destruction of assets, errors or omissions, injuries to employees, and
natural disasters. During the fiscal year, the ESUCC chose to purchase the following
commercial insurance policies to cover these risks:

Limit Deductible
Personal Property Coverage (per location) $ 1,000 $ 500
General Liability $ 2,000,000 $ -
Employee Benefits Liability $ 3,000,000 $ 1,000
(deductible is per employee)
School Leaders E&O Liability $ 1,000,000 $ 5,000
Automobile (Non-Owned & Hired) Liability $ 1,000,000 $ -
Workers” Compensation Insurance $ 500,000 $ -
Transportation Coverage $ 300,000 $ 1,000

No insurance claims resulting from these risks were filed during the fiscal year by the
ESUCC. Settled claims resulting from these risks have not exceeded the above coverage
in the past three years.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
(Continued)

School Retirement

Plan Description

The ESUCC contracts with ESU 17 to provide all staff for the ESUCC. Thus, all of the
ESUCC project employees and the ESUCC Executive Director are ESU 17 employees.
Through an interlocal agreement, the ESUCC agreed to reimburse ESU 17 for all salaries
and benefits for these employees. Benefits provided by the ESUCC included retirement
benefits, as ESU 17 employees are eligible to be members of the Nebraska School
Employees Retirement System. Thus, ESU 17 contributes to the Nebraska School
Employees Retirement System on behalf of the ESUCC. The Nebraska School
Employees Retirement System is a cost-sharing, multiple-employer defined benefit
pension plan administered by the Nebraska Public Employees Retirement System
(NPERS). NPERS provides retirement and disability benefits to plan members and
beneficiaries. The School Employees Retirement Act establishes benefit provisions.
NPERS issues a publicly available financial report that includes financial statements and
required supplementary information for NPERS. That report may be obtained by writing
NPERS, 1526 K Street, Suite 400, P.O. Box 94816, Lincoln, NE, 68509-4816 or by
calling 1-800-245-5712.

Funding Policy

Plan members were required to contribute 9.78% of their annual covered salary from
September 1, 2013, to August 31, 2014. The ESUCC is required to contribute 101% of
the employee contribution. The contribution requirements of the plan members and the
ESUCC are established by the Nebraska statutes. For the fiscal year ended
August 31,2014, the ESUCC employees contributed $81,492, and the ESUCC
contributed $82,307, which equaled the required contribution. For the fiscal years ended
August 31, 2013, and August 31, 2012, the ESUCC employees contributed $73,338 and
$61,814, respectively, and the ESUCC contributed $74,075 and $64,432, respectively,
which equaled the required contribution.

Lease Commitments

The ESUCC leases office facilities under operating leases. Operating lease payments for
the fiscal year ended August 31, 2014, totaled $47,481. The future minimum annual
lease payments are as follows:

Governmental
Year Activities
2015 $ 42,198
2016 15,886
Total $ 58,084
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
(Concluded)

Reclassification

The ESUCC records in its general ledger employee salaries and benefits; however, the
ESUCC staff are ESU 17 employees, as the ESUCC contracts, through an interlocal
agreement, with ESU 17 to provide staffing for the ESUCC, making all employees of the
ESUCC contract employees. To better reflect the nature of these disbursements,
$1,060,179 of salaries and benefits was classified as Purchased Services on the Statement
of Cash Receipts, Disbursements, and Changes in Cash Basis Fund Balance.

Accounts Receivable

At August 31, 2014, the ESUCC had $261,313 in accounts receivable. In accordance
with the cash basis of accounting, receivables are recorded as a receipt when the ESUCC
receives the funds.

Unemplovment Compensation Insurance

The ESUCC has adopted the reimbursable option of the State’s Unemployment
Compensation Insurance Program. Under this option, a claimant would receive
unemployment compensation from the State. The ESUCC is liable to reimburse the State
the actual amount of the claim(s).

Related Parties

The governing body for the ESUCC consists of the Administrator from each of the 17
ESUs across the State. As the ESUCC coordinates statewide activities and provides
services for the 17 ESUs, the ESUCC also bills each of the ESUs for those services.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

OTHER INFORMATION

BUDGETARY COMPARISON SCHEDULE

BUDGET AND ACTUAL

GENERAL FUND
For the Year Ended August 31, 2014

RECEIPTS:
Local
State
Federal
Penalties and Fees
Miscellaneous
Total Receipts

DISBURSEMENTS:
Purchased Services
General Administration
Supplies
Capital Outlay
Computer Software and Other Equipment
Travel
Miscellaneous
I-Mat
NOC
SDA
SPED
TAG
NMPDS
I-Mat Program Purchases
Coop Program Purchases

Total Disbursements

Excess Receipts Over (Under)
Disbursements

Fund Balance - Beginning
Fund Balance - Ending

See Notes to the Budgetary Comparison Schedule.

Positive
(Negative)

Budget Variance with

(Original/Final) Actual Final Budget
$ 10864550 $ 2,502,100 $ (8,362,450)
565,593 565,593 -
630,000 118,081 (511,919)
31,500 37 (31,463)
150 264 114
12,091,793 3,186,075 (8,905,718)
1,426,300 1,434,800 (8,500)
641,425 265,762 375,663
13,750 5,447 8,303
72,250 39,659 32,591
297,000 375,075 (78,075)
58,100 50,783 7,317
510,525 - 510,525
5,000 5,567 (567)
26,500 14,801 11,699
32,800 210,641 (177,841)
2,500 14,955 (12,455)
10,000 3,403 6,597
500,000 216,201 283,799
529,100 165,836 363,264
8,150,000 2,421,706 5,728,294
12,275,250 5,224,636 7,050,614
(183,457) (2,038,561) (1,855,104)
1,728,132 2,767,446 1,039,314
$ 1,544,675 $ 728,885 $ (815,790)
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

NOTES TO THE BUDGETARY COMPARISON SCHEDULE
For the Fiscal Year Ended August 31, 2014

BUDGETARY COMPARISON SCHEDULES

Basis of Budgeting — The ESUCC prepares its budget on the cash basis, which is consistent with
the financial statement presentation.

Budget Process and Property Taxes — The ESUCC follows these procedures in establishing the
budgetary data reflected in the accompanying statements:

e Public hearings are conducted at public meetings to obtain taxpayer comments.
e Prior to September 20, the budget is legally adopted by the Board through passage of a

resolution. Total disbursements may not legally exceed total appropriations.
Appropriations lapse at year end, and any revisions require Board approval.
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EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL

COMBINING SCHEDULE OF CASH BASIS RECEIPTS AND DISBURSEMENTS
GENERAL FUND
For the Fiscal Year Ended August 31, 2014

ESUCC Admin and Nebraska
Professional Distance ESU Total
Development Education  Instructional My E- Special Cooperative General
Organization Council Materials Learning Education Purchasing Fund
RECEIPTS:
Local $ 260,418 $ 2974 $226659 $ 162,214 $ 388,212 $ 1,461,623 $2,502,100
State 275,228 290,365 - - - - $ 565,593
Federal 113,102 - - - 4,979 - $ 118,081
Penalties and Fees - - - - - 37  $ 37
Miscellaneous 264 - - - - - $ 264
Total Revenues $ 649,012 $ 293,339  $226,659 $ 162,214 $ 393,191 $ 1,461,660 $ 3,186,075
DISBURSEMENTS:
Purchased Services $ 213,261 $ 325977 $ 42462 $ 147,092 $ 426,609 $ 279,399  $ 1,434,800
General Administration 178,177 9,835 3,475 10,148 11,810 52,317 $ 265,762
Supplies 725 99 - - 3,343 1,280 $ 5,447
Capital Outlay 4,753 6,673 6,676 6,591 7,270 7696 $ 39,659
Computer Software and Other Equipment 1,284 3,224 - 139,050 250 231,267 $ 375,075
Travel 14,433 8,456 2,020 3,382 6,231 16,261 $ 50,783
I-Mat 5,567 - - - - - 9 5,567
NOC 14,801 - - - - - $ 14801
SDA 210,641 - - - - - $ 210641
SPED 14,955 - - - - - $ 14955
TAG 3,403 - - - - - 9% 3,403
NMPDS 216,201 - - - - - $ 216,201
I-Mat Program Purchases - - 165,836 - - - $ 165,836
Coop Program Purchases - - - - - 2,421,706  $2,421,706
Total Disbursements/Expenditures $ 878,201 $ 354,264 $220469 $ 306263 $ 455513 $ 3,009,926 $5,224,636
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402-471-2111, FAX 402-471-3301

www.auditors.nebraska.gov

EDUCATIONAL SERVICE UNIT COORDINATING COUNCIL
REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Independent Auditor’s Report

Board of Directors
Educational Service Unit Coordinating Council
LaVista, Nebraska

We have audited, in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States, the financial statements of the
governmental activities, and General Fund of the Educational Service Unit Coordinating
Council, as of and for the year ended August 31, 2014, and the related notes to the financial
statements, which collectively comprise the Educational Service Unit Coordinating Council’s
basic financial statements, and have issued our report thereon dated December 19, 2014. The
report notes the financial statements were prepared on the cash basis of accounting.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Educational
Service Unit Coordinating Council’s internal control over financial reporting (internal control) to
determine the audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Educational Service Unit Coordinating Council’s internal
control. Accordingly, we do not express an opinion on the effectiveness of the Educational
Service Unit Coordinating Council’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the Educational Service Unit Coordinating Council’s
financial statements will not be prevented, or detected and corrected, on a timely basis. A
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significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is
less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies and, therefore, material weaknesses or significant
deficiencies may exist that were not identified. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Educational Service Unit
Coordinating Council’s financial statements are free of material misstatement, we performed
tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit and, accordingly, we do not express such
an opinion. The results of our tests disclosed no instances of noncompliance or other matters
that are required to be reported under Government Auditing Standards.

Additional items

We noted certain additional items that we reported to management of the Educational Service
Unit Coordinating Council in the Comments Section of this report as Comment Number 1
(Contractual Employees), Comment Number 2 (Disbursements), Comment Number 3 (Receipts),
and Comment Number 4 (Capital Assets).

The Educational Service Unit Coordinating Council’s Response to Findings

The Educational Service Unit Coordinating Council’s responses to the findings identified in our
audit are described in the Comments Section of the report. The Educational Service Unit
Coordinating Council’s responses were not subjected to the auditing procedures applied in the
audit of the financial statements and, accordingly, we express no opinion on them. Where no
response is indicated, the Educational Service Unit Coordinating Council declined to respond.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the result of that testing, not to provide an opinion on the effectiveness of the
Educational Service Unit Coordinating Council’s internal control or on compliance. This report
is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the Educational Service Unit Coordinating Council’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

ey LenlbosgR_

December 19, 2014 Don Dunlap, CPA
Assistant Deputy Auditor
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Memorandum of Understanding Involving the lllini Cloud Consortium
and Nebraska Educational Service Unit Coordinating Council

January, 2015

The Nebraska Educational Service Unit Coordinating Council agrees to participate with
the lllini Cloud Consortium in the development of a shared learning environment of
mutual benefit to the P-20 education systems in lllinois, Nebraska and nationwide. Both
parties will jointly develop goals and project plans and will openly share work products
of this joint effort such as software, source code and documents to further this work.

Initial goals of both parties include:

1. Development and implementation of a robust and secure data collection, storage
and access mechanism for educational data.

2. Exchange of data center space to provide redundancy and disaster recovery
capabilities for private cloud infrastructure operatedindependently in Nebraska
and lllinois.

3. Development and implementation of a K-12 Identity federation, including
software components to manage and provide tenant-based, statewide single-sign
on services.

4. Development and implementation of applications that make use of the
educational data and identity systems.

Student Records. The parties agree to share data in a manner that safeguards the
confidentiality of personally identifiable information in students’ education records as
defined by the federal Family Education Rights and Privacy Act (FERPA) and any other
applicable federal or state laws and regulations. FERPA establishes restrictions on the
disclosure and re-disclosure of personally identifiable information in students’ education
records without the written consent of the parent or eligible student. FERPA permits
student information to be used by state educational authorities for the purposes of the
evaluation.of state or federally supported education programs, and/or conducting
research for or on behalf of the state supported schools to improve education.

This agreement will be reviewed on an annual basis, and does not involve payments
between parties. In the event a fee-for-service arrangement is needed, this would be
handled via separate contract.

Primary contacts for this agreement are:

Scott Isaacson Jim Peterson

Technology Project Manager Chief Technology Officer
Educational Service Unit Coordinating Council  llliniCloud Consortium
6949 S 110" St 1202 E Locust St

Omaha, Nebraska 68128 Bloomington, lllinois 61701

sisaacson@esucc.org jpeterson@district87.org




402-597-4866 309-532-7100

Signed:
Scott Isaacson Jim Peterson
Date Date

<
$
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AGREEMENT

THIS AGREEMENT (the “Agreement”) is entered into and made effective this, day of January,

2015 by and between Library Video Company d/b/a SAFARI Montage, a Pennsylvania corporation,
with a principal place of business at Five Tower Bridge, Suite 700, 300 Barr Harbor Drive, West
Conshohocken, PA 19428 (“SAFARI Montage”) and Nebraska Educational Service Unit
Coordinating Council, 6949 South 110th Street, LaVista, Nebraska 68128 (“ESUCC”).

WHEREAS, ESUCC desires to continue through August 31, 2015 the SAFARI Montage services
initiated on May 28, 2013;

WHEREAS, during the period commencing on the date of this Agreement and ending on August 31,
2015 (the “Bridge Period”), ESUCC desires to continue to receive, and SAFARI Montage agrees to
continue to provide, certain services as set forth in this Agreement during such period (the “Bridge
Services”);

WHEREAS, the parties acknowledge that the services to be provided during the Bridge Period do not
adequately cover all of the future needs of ESUCC;

WHEREAS, both parties acknowledge that there were various misunderstandings on what services
were to be provided by SAFARI Montage prior to the date hereof, but that in the interest of a
continued partnership, the parties have determined not to pursue further investigation into any such
misunderstandings and are releasing each other for any claims surrounding such services; and,

WHEREAS, both parties desire to delineate a scope of work for additional SAFARI Montage
products and services, which products and services will need to be ready for implementation on
September 1, 2015, and in order to meet this implementation date, the parties shall, upon execution
of this Agreement, commence discussions, planning testing and contracting in connection with such
scope of work.

NOW THEREFORE, in consideration of the foregoing and the covenants contained herein, the
parties, intending to be legally bound, hereby agree as follows:

1) Services:

a) ESUCC desires SAFARI Montage to continue to provide, and SAFARI Montage agrees to
continue to provide, the following Bridge Services during the Bridge Period:

i) ESUCC will remain on SAFARI Montage Version 5;

i) SAFARI Montage Managed Home Access service will continue to be provided by
SAFARI Montage through each ESU throughout the State of Nebraska;

iii) SAFARI Montage CreationStation annual license enabling all ESU personnel to be able
to upload content to their SAFARI Montage servers will continue for all existing servers;

iv) SAFARI Montage Multi-Format Auto-Converter software license will continue for all
existing servers; and,

v) The “free” Additional Core Content Digital Resources Packages will continue to be
maintained on the SAFARI Montage system, but no additional content will be added
during the Bridge Period.

(0052\001\003\26) 1

Scott Isaacson 1/5/2015 8:51 AM
Deleted: 16"

Scott Isaacson 1/5/2015 8:41 AM
Deleted: December, 2014




2) Acknowledgements and Agreements: The parties each acknowledge and agree as follows:

a) During the Bridge Period, that SAFARI Montage will offer ESUs and Nebraska school
districts the ability to purchase the following: an upgrade to Version 6, Learning Object
Repository, Interoperability Support Services, Content Package subscriptions, Digital
Learning Platform, IPTV, Professional Development or any other products and/or services
provided by SAFARI Montage.

b) That SAFARI Montage specifically makes no representations or warranties regarding the
continued functionality of the SAFARI Montage EdCaster product feature. The EdCaster
feature officially reached end-of-life and any associated support has ended. Although there is
a high likelihood that the feature will continue to function in the same manner as it has during
the past one and one-half years in that EdCaster will support uploading one object at a time,
but not in bulk, no representations or warranties are being made regarding this product. By
uploading one object at a time, the most frequent issue of over-taxing the various queues
should be alleviated and the requisite support should drop by approximately ninety percent
(90%). During the Bridge Period, ESUCC can attempt to use the SAFARI Montage
EdCaster feature by adding objects one at a time, which should work in all ESU
environments that have adequate bandwidth connections. In the event that some ESUs
decide to upgrade to SAFARI Montage Version 6.0, EdCaster will continue to be
interoperable with Version 5 servers.

¢) That SAFARI Montage had previously quoted and delivered to ESUCC hardware and
software products for the entire State of Nebraska when SAFARI Montage services were
initiated on May 28, 2013 but that there remains an outstanding balance of Twenty-Two
Thousand Three Hundred and Fifty-Nine Dollars ($22,359) owed by ESUCC for such
products and services (the “Outstanding Balance”) for which ESUCC no longer has a
budget. ESUCC acknowledges and agrees that should the parties delineate a scope of work
for SAFARI Montage to provide services to ESUCC after the Bridge Period, then the
Outstanding Balance will be added to cost of the services for such scope of work and paid to
SAFARI Montage at that time. Nothing in the foregoing shall be construed to limit SAFARI
Montage’s rights and remedies with respect to the Outstanding Balance.

d) That all SAFARI Montage hardware and software are now out of warranty and that any
required service and/or labor for such products will be billed on a time and materials basis as
needed. ESUCC will advise SAFARI Montage if such expenses will be billed to ESUCC or
to each ESU.

e) That SAFARI Montage Interoperability Support Services are not being provided by SAFARI
Montage and are not in any way covered under this Agreement.

f) That any required technical support service needs will be directed to SAFARI Montage tech
support lines and will not cover issues with EdCaster queues or environments that do not
have adequate bandwidth to support the system. ESUCC may contact SAFARI Montage’s
Team Lead, Systems Solutions, as needed, but there will no longer be weekly project calls.

g) That each party agrees to work together in good faith during January and February, 2015 to
delineate a statement of work for additional products and services for ESUCC statewide
network so that: (i) a Quote can be issued by SAFARI Montage to ESUCC and the ESUs for
such product and services, (ii) an agreement can be drafted and signed, (iii) a Purchase Order
can be issued for such products and services on or before March, 2015, and (iv) the Nebraska
Learning Object Repository Exchange development services can be commenced by SAFARI
Montage on or before March, 2015. The working assumption is that the existing SAFARI
Montage LOR Exchange can be customized to meet ESUCC’s needs.
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3) Term: The term of this Agreement shall commence on the date hereof and end on August
31,2015.

4) Payment: In consideration of the Bridge Services being provided under this Agreement and
the covenants contained herein, ESUCC will issue a Purchase Order to SAFARI Montage
for Fifty-Seven Thousand Two Hundred Dollars ($57,200) to be paid by ESUCC by
December 23, 2014. This amount does not include, the disputed outstanding balance of

$22,359. Scott Isaacson 1/5/2015 8:39 AM
Deleted: s

5) Release: Except for the payment of the Outstanding Balance (for which SAFARI Montage
does not release or discharge ESUCC until such amount is paid to SAFARI Montage), the
parties hereby release and forever discharge each other, and each of their past and present
predecessors, successors, affiliates, subsidiaries, parents, insurers, officers, directors,
employees, heirs, assigns, agents, and attorneys from any and all known and unknown
claims, disputes, demands, debts, liabilities, obligations, contracts, agreements, causes of
action, suits, attorneys' fees and/or costs, of whatever nature, character or description, which
the parties had, now have, or may have related to any matters which arise out of or relate to
any events occurring or actions taken prior to the date of this Agreement. The parties'
execution of this Agreement is not an admission of any liability, fault or responsibility on
the part of any released party. The foregoing mutual release of claims made pursuant to this
Agreement is regarded by the parties hereto as intended to avoid the expense, inconvenience
and uncertainty of litigation. This paragraph 5 shall survive the expiration or termination of
this Agreement.

6) Miscellaneous:

a) Notice: All notices and payments contemplated or required under this Agreement shall be in
writing and delivered by hand, by certified or registered mail, return receipt requested, or by
overnight courier services as follows:

If to SAFARI Montage: Library Video Company d/b/a SAFARI Montage
Five Tower Bridge
300 Barr Harbor Drive, Suite 700
West Conshohocken, PA 19428
Attn: Andrew Schlessinger, Founder & CEO

With a copy to: Library Video Company d/b/a SAFARI Montage
Five Tower Bridge
300 Barr Harbor Drive, Suite 700
West Conshohocken, PA 19428
Attn: General Counsel

If to ESUCC: Nebraska Educational Service Unit Coordinating Council
6949 South 110th Street,
LaVista, Nebraska 68128
Attn: David Ludwig, Executive Director

Steve Williams 1/2/2015 1:33 PM
With a copy to: Steve Williams, Legal Counsel Deleted: [Name, Title]

Harding & Shultz, P.C., L.L.O.
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P.O. Box 82028
Lincoln, NE 68501-2028

Notice may be given to any other address as a party designates by notice to the other party in
accordance with this paragraph 6(a). Notice shall be deemed received on the date received via
the U.S. mail or other courier.

b) Waiver: No failure or delay of either party to exercise any rights or remedies under this
Agreement shall operate as a waiver thereof. No waiver of any provision of this Agreement
or any rights or obligations of either party hereunder shall be effective, except pursuant to a
written document signed by the party waiving compliance, and any such waiver shall be
effective only in the specific instance and for the specific purpose stated in such writing.
Failure to enforce any rights hereunder shall not constitute a waiver of those or any other
rights.

c) Entire Agreement: This Agreement constitutes the entire understanding of the parties relating
to the subject matter hereof and supersedes any and all other agreements, written or oral, that
the parties may have had with respect to the subject matter hereof. Except as expressly
provided herein, this Agreement may not be amended, modified or waived, in whole or in
part, except by a writing signed by both parties.

d) Severability: In the event that any provision of this Agreement is found by a court of
competent jurisdiction to be invalid or unenforceable, the validity, legality and enforceability
of the remaining provisions contained shall not, in any way, be affected or impaired thereby.

e) Cumulative Rights and Remedies: All rights and remedies contained in this Agreement shall
be cumulative and none of them shall be in limitation of any other right or remedy of either

party at law or in equity.

f) Headings: The headings set forth in this Agreement are for convenience of the parties only
and shall not be considered in interpreting the meaning of any provision of this Agreement.

g) Choice of Law and Jurisdiction: |, This Agreement is governed by and construed in

accordance with the laws of the State of Nebraska. Any action to enforce this Agreement Steve Williams 1/2/2015 1:23 PM
must be brought in the state or federal courts of the State of Nebraska. Mandatory and Deleted: This Agreement shall be governed by,

A . . construed and enforced in accordance with, the
exclusive venue for any disputes shall be in Sarpy County, Nebraska. laws of the Commonwealth of Pennsylvania,
without regard to any conflict of laws principles.
. . . . SAFARI Montage and ESUCC consent to the
h) Counterparts: This Agreement may be executed in any number of counterparts, (including, exclusive juﬁsdigcﬁon of the state courts of
without limitation, in PDF counterparts), and each executed counterpart shall have the same Montgomery County, Pennsylvania and the

. United States District Court for the Eastern
force and effect as an orlgmal document. District of Pennsylvania in all disputes and

matters arising under this Agreement.

i) Termination.

i. ESUCC may terminate this Agreement in whole or part if funding from federal, state,

or other sources is not obtained and continued at levels sufficient to allow for purchase of
the good and/or services in the indicated quantities or term. ESUCC shall notify SAFARI
Montage as soon as practicable if funds to meet ESUCC’s obligations become unavailable.
The determination of ESUCC as to the insufficiency of funds is conclusive.
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ii. Each party may terminate this Agreement if the other party breaches or is in default of any
material obligation hereunder which default is incapable of cure, or which, being capable of
cure, has not been cured within 30 days after receipt of written notice of such default or such
additional cure period as the nondefaulting party may authorize in writing.

iii. Each party may terminate this Agreement by written notice if federal or state laws or
rules are modified or interpreted in a way that the services are no longer allowable or
appropriate for purchase under this contract or are no longer eligible for the funding proposed
for payments authorized by this contract.

iv. ESUCC may terminate this Agreement, in whole or in part, by written notice to
SAFARI Montage and may regard the SAFARI Montage in default of this Agreement if
SAFARI Montage becomes:

A. Insolvent;

B. Makes a general assignment for the benefit of creditors;

C. Files a voluntary petition of bankruptcy;

D. Suffers or permits the appointment of a receiver for its business or assets;

E. Becomes subject to any proceeding under any bankruptcy or insolvency law,
whether domestic or foreign; or

F. Has wound up or liquidated, voluntarily or otherwise.

V. ESUCC may terminate this Agreement, in whole or in part, immediately, without
notice, if SAFARI Montage is debarred or suspended from performing services on any public
contracts.

Vi. The parties may terminate this Agreement without cause by mutual written consent.

Vii. Upon the termination for any reason or expiration of this Agreement, SAFARI
Montage promptly must return to ESUCC all papers, materials and other property of ESUCC
then in its possession, including but not limited to all work in progress as is appropriate in its
then existing form to ESUCC.

1) Public Records. SAFARI Montage acknowledges that ESUCC must comply with NEB.
REV. STAT. § 84-712 through § 84-713 and release public records as defined law upon
request, which may include this Agreement and all records created and maintained in
relation to this Agreement.

k) Publicity. ESUCC does not endorse the goods or services of SAFARI Montage. Except for
listing ESUCC as a client during the term of this Agreement, news releases or other
publicity concerning this Agreement must not be made by SAFARI Montage without the
prior written approval of ESUCC.

1) Drug/Alcohol/Tobacco/Weapons Free Workplace. SAFARI Montage and all subcontractors,
if any, shall not manufacture, sell, distribute, dispense, possess or use controlled substances
or marijuana, as defined by Nebraska law, during the performance of this Agreement while
on ESUCC, Educational Service Unit, or school district premises or at ESUCC, Educational
Service Unit, or school district related functions. SAFARI Montage and all subcontractors,
if any, shall not possess any weapon, as defined by Nebraska law and the federal “Drug-Free
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Schools Act,” on ESUCC, Educational Service Unit, or school district property or at
ESUCC, Educational Service Unit, or school district related functions. SAFARI Montage
and all subcontractors, if any, also shall adhere to all ESUCC, Educational Service Unit, or
school district policies and regulations that prohibit the possession, distribution, sale,
dispensation, or use of any alcohol or tobacco products while on ESUCC, Educational
Service Unit, or school district premises or at ESUCC, Educational Service Unit, or school
district related functions. Failure to comply with this provision may be considered a
material breach. ESUCC may suspend or terminate SAFARI Montage, a subcontractor, or
both if it violates these laws, regulations, or policies or this provision.

m) Nondiscrimination. SAFARI Montage and all subcontractors, if any, shall not discriminate
against any employee or applicant who is to be employed for performance of this Agreement
with respect to his or her hire, tenure, terms, conditions, or privileges of employment
because of his race, color, religion, sex, disability, or national origin.

n) Employment Eligibility Verification. SAFARI Montage shall use a federal immigration
verification system to determine the work eligibility status of employees hired on or after
October 1, 2009 and who are physically performing services within the State of Nebraska.
If SAFARI Montage employs or contracts with any subcontractor in connection with this
Agreement, SAFARI Montage shall include a provision in the contract requiring the
subcontractor to use a federal immigration verification system to determine the work
eligibility status of new employees physically performing services within the State of
Nebraska.

0) Sales Tax. ESUCC is exempt from sales tax and shall not pay any sales tax under this
Agreement. ESUCC will provide SAFARI Montage with applicable sales tax exemption
certificates upon written request.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed as of
the day and year first above written.

Nebraska Educational Service Unit Library Video Company d/b/a SAFARI
Coordinating Council Montage

By: By:

Title: Title: General Counsel

Date: January 2015 Date: January , 2015,

Scott Isaacson 1/5/2015 8:42 AM

Deleted: December __, 2014

N Scott Isaacson 1/5/2015 8:42 AM
Deleted: December _, 2014

(0052\001\003\26) 6



) 2
December 17, 2014 Meeting Agenda

Wednesday, December 17, 2014 at 9:00AmM CT

Host site: NDE Board Room, 6th Floor, 301 Centennial Mall South, Lincoln

Remote sites: ESU 13, 4215 Avenue I, Scottsbluff, NE; ESU 9, 1117 East South St., Hastings,
NE; Metro Community College, Omaha, NE; Schuyler Community Schools Administrative
Office, 401 Adam St., Schuyler, NE

Open Meetings Act (PDF - 7 pgs, 81kb)

1. Call to Order, Electronic Posting, Location of Open
9:00AM Meeting Law Documents, Roll Call, Introductions Co-Chair

2. Consider approval of the Agenda for the December
9:05AM 17, 2014 meeting* Co-Chair

3. Consider approval of the Minutes from the October
9:08AM 15, 2014 meeting* Co-Chair

4. Project Proposals - 2015-2017 Biennial Budget -
Supplemental Review of three projects from the Dept
of Education

A. Project Summary Sheets and Agency Response
9:10AM B. Full text of the project proposals Co-Chairs
C. NITC Tiers (for background only)

D. Consider Review Comments on behalf of the
Education Council*

5. Network Nebraska Update
A. Project Management Report (12/1/2014)

10:00AM T. Rolfes
B. NNAG Meeting Notes (12/10/2014)

C. E-rate Modernization


../../../documents/statutes/NebraskaOpenMeetingsAct_current.pdf
../minutes/10-15-2014.htm
../documents/2014.12.17/SummariesAll.pdf
../documents/2014.12.17/ProposalsAll.pdf
http://www.nitc.ne.gov/state_gov_council/meetings/documents/20141211/tiers.pdf
../documents/2014.12.17/NN_ProjectReport_20141201_2.pdf
../../../nnag/meetings/minutes/NNAGmeetingnotes_20141210.pdf
http://www.fcc.gov/document/fcc-continues-e-rate-reboot-meet-nations-digital-learning-needs

10:15Am

10:55Am

11:20 AM

11:25 Am

11:30 AM

D. RFP 4862

6. NITC Action Items
A.Task Force Membership

B. Review of 2014-16 Action ltems

7. Subsector Updates

A. State colleges

B. Community colleges
C. Independent colleges
D. University of Nebraska

E. K-12 public & private

8. Agenda Items for the 2/18/2015 Meeting

9. Consider location(s) for the 2/18/2015 Meeting

10. Adjournment

* Indicates an expected action item.
The Council will attempt to adhere to the sequence of the published agenda, but reserves the
right to adjust the order of items if necessary and may elect to take action on any of the items

listed.

Co-Chairs

Co-Chairs & Council
members

Co-Chair

Co-Chair

Co-Chair

The NITC Education Council wishes to thank OCIO, NDE and NET staff for helping arrange
the December 17, 2014 meeting.

NITC/Education Council Homepage

Meeting Notice Posted to the NITC Web site 12-12-2014
Meeting Notice Posted to the Nebraska Public Meeting Calendar 12-12-2014
Agenda Posted to the NITC Web site 12-12-2014



http://das.nebraska.gov/materiel/purchasing/4862/4862.html
../documents/2014.12.17/ActionItemsbyTaskGroup_20141217.pdf
../../workgroups/documents/ActionItems2014-2016_EC.pdf
../../index.html
https://www.nebraska.gov/calendar/index.cgi
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EDUCATION COUNCIL
of the
Nebraska Information Technology Commission
Wednesday, October 15, 2014 at 9:00AM CT
Host site: NET, 1800 N. 33rd Street, Lincoln
Open Meetings Act
MINUTES

MEMBERS PRESENT:

Mr. Derek Bierman, Northeast Community College
Mr. Burke Brown, District OR-1 Palmyra/Bennet

Mr. Mike Carpenter, Doane College

Mr. Matt Chrisman, Mitchell Public Schools

Mr. John Dunning, Wayne State College

Mr. Steven Stortz, Alt. for Stephen Hamersky, Daniel J. Gross Catholic High School
Mr. Steve Hotovy, Nebraska State College System
Mr. Gary Needham, Educational Service Unit 9

Mr. Mary Niemiec, University of Nebraska

Mr. Darren Oestmann, Johnson Brock Public Schools
Mr. Randy Schmailzl, Metro Community College

LIAISONS/ALTERNATES PRESENT: Kathleen Fimple, Brent Gaswick, and Gary Targoff

MEMBERS/LIAISONS ABSENT: Brenda Decker, Dr. Dan Hoesing, Yvette Holly, Dr. Mike Lucas, Greg Maschman, Dr.
Bob Uhing

CALL TO ORDER, ELECTRONIC POSTING, LOCATION OF OPEN MEETING LAW DOCUMENTS, ROLL CALL,
INTRODUCTIONS

In lieu of Council Co-Chairs, Mr. Tom Rolfes called the meeting to order at 9:00am CT. The meeting notice was posted on
the NITC website and Public Meeting Calendar on 8/29/2014. The agenda was posted for review on the NITC website on
8/29/2014. The Open Meeting Statutes were located on the southeast corner of the NET Board Room. Ms. Lopez-Urdiales
called the roll and found 10 voting members or alternates present. A quorum was reached in order to conduct official
business. Members and guests introduced themselves.

For the new council members, Mr. Rolfes provided a brief history of the NITC and the Education Council.
CONSIDER APPROVAL OF THE AGENDA FOR THE OCTOBER 15, 2014 MEETING*

Mr. Dunning moved to approve the October 15, 2014 meeting agenda. Mr. Carpenter seconded. Roll call vote:
Bierman-Yes, Brown-Yes, Carpenter-Yes, Chrisman-Yes, Dunning-Yes, Stortz-Yes, Hotovy-Yes, Niemiec-Yes,
Oestmann-Yes, Schmailzl-Yes. Results: Yes-10, No-0, Abstained-0. Motion carried.

CONSIDER APPROVAL OF THE MINUTES FROM THE APRIL 16, 2014 MEETING*

Mr. Stortz moved to approve the April 16, 2014 minutes as presented. Ms. Niemec seconded. Roll call vote:
Brown-Yes, Carpenter-Yes, Chrisman-Yes, Dunning-Yes, Stortz-Yes, Hotovy-Yes, Niemiec-Yes, Oestmann-Yes,
Schmailzl-Yes, Bierman-Yes. Results: Yes-10, No-0, Abstained-0. Motion carried.

Mr. Needham arrived to the meeting.

NEBRASKA P-16 INITIATIVE WEBSITE
Dr. Gabrielle Banick

Dr. Banick provided a brief biography to the council. She stated she liked the collaboration that the Education Council has
successfully initiated and hopes to learn from the Council. She complimented Nebraska on their groundbreaking work in
the areas of a longitudinal data system, increased graduation requirements, and developing a statewide unique identifier
which could assist in federated identity management. She has been in her position for only two months and has been
working on the following P-16 initiatives:
e Development of a Transfer Portal. This would be a one stop portal for students to see how their credits would
transfer to other public post-secondary institutions. Currently, a commercial product is being reviewed. At this
point, only public institutions have been involved but private institutions have been invited.

http://nitc.nebraska.gov/education council/meetings/minutes/10-15-2014.htm 12/16/2014
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o Reverse Transfer Program for University, State and Community Colleges. Community colleges have been very
instrumental in this effort. It is anticipated that there will be 120 programs by end of the year.

Council members were given an opportunity to ask questions and provide input. TES and Transferology, both from
College Source, were recommended as possible products for the Reverse Transfer Program. The goal is have a final
decision on the product by the end of December. Approximately 5000 of the 7000 institutions nationally have given
permission for the course catalogues to be included in Transferology. Data standards will be vital to the effort. Dr. Banick
has met with several school superintendents and college administrators in her first 60 days.

Mr. Rolfes shared the NITC’s strategic initiatives with Dr. Banick and thanked her for her time with the Council.
EDUCATION COUNCIL CHARTER REVIEW

Mr. Rolfes reported that the NITC advisory councils have grown from four councils to six councils. The Education Council,
one of the original four, is responsible for advising the NITC on education technology-related project proposals and other
issues of importance. The Council typically makes recommendations to the NITC and the NITC has the final approval.
There will be a couple of information technology projects the Council will need to review at the December meeting.

Members were asked to review the Council’s Charter and responsibilities.

During discussion, the Council members asked whether the Education Council or NITC have ever applied for grant
funding. Mr. Rolfes reported that originally the State Government Council and Community Council each had $250,000
grant funds to administer to eligible entities. The Education Council helped oversee the NEB-SAT grant funds administered
by the Nebraska Educational Telecommunications Commission. When those grant funds were eliminated during the
recession of the late 2000s, no funding was ever restored. However, the NITC has been the fiscal entity for the Electronic
Health Records grant of $6.2 million in 2010, and a collaborator with the state Broadband Mapping Initiative.

The Nebraska Department of Education had submitted a federal grant to look at how technology can impact academic
performance but Wisconsin was awarded. Since the Council has discussed funding as an issue to get things
accomplished, perhaps the Council should explore Gates NextGen grants. Their grants require a grantee which could be
the OCIO, NDE, CCPE, or the University of Nebraska, for example. Independent Colleges expressed interest in
involvement. A majority of members thought it would be a good idea and recommend looking at these opportunities. It
was decided to establish a work group that would explore federal/private foundation grant funding to match the Education
Council’'s mission and responsibilities. Members that volunteered included the following: Mike Carpenter, Mary Niemec,
John Dunning and if Dr. Dan Hoesing is not available to participate, SuAnn Witt said she would participate.

MEMBERSHIP UPDATE
Election of Co-Chairs*

Mr. Rolfes asked that the Council members recess into their K-12 and higher education sectors to caucus and discuss
nomination of a K12 co-chair and a Higher Education co-chair.

Mr. Stortz nominated Gary Needham as the K12 Education Council Co-Chair. Mr. Brown seconded. More nominations
from the floor were requested. There were no more nominations.

Mr. Carpenter moved to cease the nominations and conduct the vote in favor of electing Gary Needham as K-12
Co-Chair. Mr. Stortz seconded. Roll call vote: Carpenter-Yes, Chrisman-Yes, Dunning-Yes, Stortz-Yes,
Hotovy-Yes, Needham-Abstain, Niemiec-Yes, Oestmann-Yes, Schmailzl-Yes, Bierman-Yes, Brown-Yes. Results:
Yes-10, No-0, Abstained-1. Motion carried.

Mr. Dunn nominated Mary Niemec as the Higher Education Council Co-Chair. Mr. Schmaizl seconded. More
nominations from the floor were requested. There were no more nominations.

Mr. Carpenter moved to cease the nominations and conduct the vote in favor of electing Mary Niemiec as Higher
Education Co-Chair. Mr. Dunn seconded. Roll call vote: Chrisman-Yes, Dunning-Yes, Stortz-Yes, Hotovy-Yes,
Needham-Yes, Niemiec-Abstain, Oestmann-Yes, Schmailzl-Yes, Bierman-Yes, Brown-Yes, Carpenter-Yes. Results:
Yes-10, No-0, Abstained-1.Motion carried.

The two newly elected Co-Chairs, Gary Needham and Mary Niemec, presided over the remainder of the meeting.

http://nitc.nebraska.gov/education council/meetings/minutes/10-15-2014.htm 12/16/2014



Page 3 of 4

NETWORK NEBRASKA UPDATE

Project Management Report (9/1/2014). All enterprise projects submit a monthly report to the Technical Panel. The
NITC also receives an update on all enterprise projects at their meetings. Network Nebraska finished the year with a
positive balance to build escrow for future core infrastructure replacements. The budget is monitored by the Office of the
CIO and the Network Nebraska Advisory Group. Membership is up to 94% of public K-12 and 100% of public higher
education. Entities that have delayed joining have existing Internet contracts and obligations in place. It is possible that
public K-12 will be at 100% by 7/1/2015. On July 1, 2014, an Internet2 Commercial Peering Service egress point was
implemented with 3Gbps, and commodity Internet cost about $ .39/Mbps/month for K-12 after E-rate. The Internet2 CPS
and commodity Internet is running at about half of its purchased capacity. Network Nebraska is looking at adding the
following Commercial Peering Services:

e ESRIfor K12. The Nebraska Department of Education has signed this agreement to provide this software free for
K12 students to be exposed to GIS (Geographic Information Systems). Discussions are occurring for ESRI to use
Internet2 to more directly serve Nebraska K-12 schools.

e Hudl Stats. Hudl, a Nebraska sports video analysis company, has approximately 95% of U.S. high schools as
clients, and many college and professional sports teams. Schools are interested in faster uploading of video
recordings of Friday night sports events. Discussions are occurring for Hudl to use Internet2 to more directly serve
Nebraska K-12 schools.

E-rate Modernization. At end of July, the FCC issued a new funding initiative for schools and libraries to purchase
internal connections equipment using E-rate funds. E-rate discounts and reimbursements are based on poverty and
rurality levels. Approximately $56 million in funding will be made available for routers, switches, wireless access points,
and firewall gear for Nebraska schools and libraries. The Office of the CIO, in coordination with the ESUs, will be doing an
Invitation to Bid for nine different types of eligible equipment. Once awarded, the OCIO will get information out to entities to
participate in the purchasing off the state contracts to get best discounts for equipment. Nebraska has about 700 schools
and libraries that would be eligible to participate.

Changing urban rural designation. Prior to the new initiative, schools’ discounts were based on urban designations as
determined by urban counties of the 2000 Census. With the new FCC designations using the 2010 Census, about 39
school districts will be designated as urban, dropping their discount by at least 10%. The FCC has been urged to
reconsider these designations due to financial hardship for districts. The discount levels will now be calculated at the
district level rather than school. Voice services will be phased out at 20% points per year which will affect budgets at the
district level due to having voice services fully supported in the past.

LEGISLATIVE UPDATE

LB 1103. FOR AN ACT relating to education; to state findings and intent; to provide for a strategic planning process; to
provide duties for the Education Committee of the Legislature; and to declare an emergency.

The Legislature’s Education Committee scheduled three public hearings related to LB 1103. The first was held in Omaha
with over 200 in attendance. The next hearing is this afternoon in Norfolk and then tomorrow (10/16/2014) in Broken
Bow. Testimony so far has included issues of equity, early childhood education, BlendEd (technology), and charter

schools. The Education Committee’s report must be done by December 31,

LB 497. FOR AN ACT relating to education; to amend sections 9-812 and 9-836.01, Reissue Revised Statutes of
Nebraska, and sections 79-8,137, 79-8,137.04, and 85-1920, Revised Statutes Cumulative Supplement, 2012; to change
provisions relating to distribution of state lottery proceeds; to create the Nebraska Education Improvement Fund; to
provide for a study; to change contract provisions relating to programs under the Excellence in Teaching Act; to terminate
the Education Innovation Fund and the Nebraska Opportunity Grant Fund; to eliminate obsolete provisions; to harmonize
provisions; to repeal the original sections; and to declare an emergency.

The future of the lottery funding is being reviewed by the Education Committee. The current allocations all expire by July
2016. Annually, approximately $16 million has been allocated for educational projects. A hearing for use of lottery monies

will be held on November 19", Room 1525, 1:30 p.m. The committee’s report is due December 31,
I.T. PROJECT REVIEW

NITC Timeline, Project Proposal Format, Project Links (TBA), Technical Panel Reviews

http://nitc.nebraska.gov/education council/meetings/minutes/10-15-2014.htm 12/16/2014
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Mr. Rolfes reviewed the biennial budget I.T. project review process for new members. There were no education-related
I.T. projects submitted by the State budget deadline of September 15. The Budget Office informed NITC staff that there
are at least three projects from the Department of Education that will be reviewed by the Technical Panel and Education
Council in December. The Council will need to provide comments to the Legislature regarding funding of the projects.

SUBSECTOR UPDATES

State colleges. Mr. Dunning reported that the state college system has been discussing ways to make better decision
making for their infrastructure system based on data. A position has been hired by the State College System to better
coordinate the three state colleges and their P-16 data efforts.

Community colleges. Mr. Bierman reported the community college association meeting is scheduled for early
November. The chief academic officer portion will be included with the CIO meetings.

Independent colleges. There was no report.

University of Nebraska. The Virtual Scholars Program application process was just completed with 221 course
scholarships awarded from the University of Nebraska High School. Through an account established with the NU
Foundation, the University will look to public/private funding for future scholarships. Most of the applications have been for
STEM courses. Ms. Niemiec will have a final report by the end of the year. Early data suggests that 49% of the students
at the University took at least one online course last year. This is a 27% increase for NU. Nationally, 33% of students have
taken at least one online course at a higher education institution.

K-12 public & private. E-rate has been an ongoing item of discussion among K-12 schools. NDE and the ESUCC have
identified three joint initiatives to work on over the next year: BlendEd, NDE Data Dashboard, and Teacher/Principal
evaluation system.

CCPE. A new executive director, Dr. Michael Baumgartner, has been hired who is also new to Nebraska. SARA, the State
Authorized Reciprocal Agreement, really wants states to sign-up to participate in the interstate credit transfer agreement.

It will allow institutions to not have to seek individual approval from that state to offer online courses. Nebraska was the gh
of the 9 approved states. There are three pending applications from the eastern states. In Nebraska, there are already 10
institutions that have applied and have been accepted. There is an application fee involved to participate.

Mr. Rolfes distributed the work group assignments document. Since there are new members, the groups will need to be
revised. Members who have resigned or retired: Terry Haack, Ed Hoffman, Jeff Johnson, Jeff Stanley, Lyle Neal, John

Stritt, Jack Huck. New members were asked to consider which work group they would like to serve and let him know. A
revised list will be available at the December meeting.

AGENDA ITEMS FOR THE 12/17/2014 MEETING/CONSIDER LOCATION(S) FOR THE 12/17/2014 MEETING (Video
conferencing)

Agenda items for the December meeting included:
EC Charter

EC Work Groups

IT Project Proposals

Internet2 report

e External Funding Work Group Report

The Council asked Mr. Rolfes to help develop a fact sheet of what the lottery monies have helped accomplish relative to
Network Nebraska for the LB 497 hearing.

ADJOURNMENT

John Dunning moved to adjourn. Steve Hotovy seconded. All were in favor by voice vote. The meeting was adjourned at
11:30am CT.

Meeting notes were recorded by Lori Lopez Urdiales and reviewed by Tom Rolfes, Nebraska Information Technology
Commission.

http://nitc.nebraska.gov/education council/meetings/minutes/10-15-2014.htm 12/16/2014



NEBRASKA INFORMATION TECHNOLOGY COMMISSION
Project Proposal - Summary Sheet

Project #13-01

2015-2017 Biennial Budget Page 1 of 4
Project # |Agency Project Title
13-01 Department of Education Nebraska eLearning Project

SUMMARY OF REQUEST (Executive Summary from the Proposal)

[Full text of all proposals are posted at: http://nitc.nebraska.gov/commission/project proposals/2015-2017.html ]

The Nebraska eLearning Project would center on the creation and procurement of high quality electronic learning objects for
distribution to PreK-12 public schools at no cost to schools, in support of the statewide BlendEd Initiative, the NITC committee’s
digital education goals and as an enhancement to the Data Dashboard currently being developed by NDE, while providing an in-
depth, hands-on professional development process for Nebraska teachers, pre-service teachers and content specific undergraduate

students.

FUNDING SUMMARY

Estimated Prior Request for '

Request for

hequ'est for I

- Request for

Expended | FY2016 (Year 1) | FY2017 (vear2) | FY2018 (Year 3) | FY2010 (vear 4) Future Tz
1. Personnel Costs $ 32000.00 [ 5 00,000.00 | § 0200000 [ § 94 000.00 $ 36400000
2. Contractual Services
2.1 Design 3
2.2 Programming ]
23 Project Management 5
2.4 Other [
3. Supplies and Materials 3
4. Telecommunications 3
5. Training [
6. Travel § -
7. Other Operating Costs, § 2500,000.00 % 250000000 |§ 250000000 % 2500,000.00 $ 10,000,000.00
3. Capital Expenditures
8.1 Hardware g
8.2 Software g
8.3 Network ]
8.4 Other s =
TOTAL COSTS $ 2588.000.00 [$ 2590,000.00 % 2592.000.00|% 259400000]% - | S 10,364 000.00
General Funds § 2607.000.00 % 2607000.00 |5 2607.000.00 % 2607000.00 $ 10,428,000.00
Cash Funds 3 -
Federal Funds E
Revolving Funds 5
Other Funds 3 -
TOTAL FUNDS $ 2607,000.00 [$ 2607,000.00[% 2607000005 260700000]% - | § 10,428 000.00
PROJECT SCORE
Maximum
Section Reviewer 1 | Reviewer 2 | Reviewer 3 Mean Possible
Goals, Objectives, and Projected Outcomes 9 12 7 9 15
Project Justification / Business Case 15 17 18 17 25
Technical Impact 5 14 2 7 20
Preliminary Plan for Implementation 5 7 6 6 10
Risk Assessment 5 7 6 6 10
Financial Analysis and Budget 10 14 13 12 20
TOTAL 57 100
REVIEWER COMMENTS
Section Strengths Weaknesses

and Projected
Outcomes

Goals, Objectives,

- The project overview provides some specific
and, ultimately, measurable goals in the form of
project deliverables. The project outcomes are
desirable within the larger context of what is
needed to assist K12 schools moving forward with
a digital conversion.

- Vision: State-wide LOR System with Open
Content with content that supports NE Ed needs.

- Goals are laudable, but | question the need for

- The evaluation plan is sketchy beyond the
specific deliverables and some mention of working
with Brightbytes. Goals, partners and measures of
success are loosely correlated without necessary
specifics to tie them together.

- Cost Savings not specified. Can IRR/ROI be
determined?

- Metrics are provided, but vague. What does
successful mean? Better metrics might be LOR




NEBRASKA INFORMATION TECHNOLOGY COMMISSION
Project Proposal - Summary Sheet
2015-2017 Biennial Budget

Project #13-01
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Section

Strengths

Weaknesses

yet another LOR just to have one special for
Nebraska. Many LORs are already started, could
we not work with someone who has begun this
work already?

has X number of learning objects available for
faculty use in year 1, Y number in year 2, etc.

Project Justification
/ Business Case

- Components of the project are consistent with
desired outcomes and stated project goals.
Components of the project do provide an
indication of the process for development,
implementation/adoption, and technical
integration.

- Content creation teams config for K-6 projects
and Fellowship program

- Adoption of OER, training for faculty in OER
acquisition and development and contributing
back to the OER community is a wonderful set of
goals.

- The specifics associated with each component
do not provide insight into the scalability,
feasibility or sustainability of the project. There are
clearly tangible benefits, however, there is much
less clarity as to whether those benefits can be
achieved.

- Plan is lacking sufficient detail. Administrative
and LOR system support? Size and configuration
of physical space.. multi-media production and
editing resources (equipment and support) for
content teams? Development of Fellows?
Consider a competitive pool for advanced content
creation to address K7-12 needs.

- No evidence was provided that existing LOR
efforts in other states (or for that matter, in higher
ed) could be partnered with to facilitate a broader
content pool and lower cost. Why must we build
our own?

Technical Impact

- High quality digital learning content that is highly
accessible, standardized and packaged in a
modular format conducive to inclusion and
presentation via learning management platforms
is desirable.

- Vision of centralized LOR.

- Beyond mention of the support for a number of
current projects, the balance of this section was
cast in the context of cost savings/cost avoidance.
The assertion that a LOR with high quality content
will reduce the need for districts to purchase
student devices is utterly groundless and nearly
senseless. It will, in all likelihood, have just the
opposite effect. As a device becomes a necessary
condition for the delivery of instructional content
the assertion that a device is to digital content
what a backpack is to books, demonstrates
reckless disregard for the technical realities of
delivering digital content to 100s of thousands of
learners across the state.

- BYOD has its own set of challenges and cost
implications that need to be addressed. Age and
quality of devices and components. Technical
support (operating systems, drivers, software
versions...) compliance, security implications. Is
the infrastructure ready for additional devices?
Content standards and tools should be included to
ensure a uniform experience for users.

- No technical implementation details were
provided. While claims are made that this will
reduce costs, no data is provided to indicate what
current costs are.

Preliminary Plan for
Implementation

- A timeline is provided with some indication of
scope and sequence.

- While the details of the implementation plan are
weak, the overall timeline appears to be
reasonable.

- There is very little in the way of specific
outcomes and the impact they might have on
student achievement and teacher effectiveness.

- There is a ton of work being done in this area
already nationally, but little evidence in
implementation of a market survey or other means
of determining best practice/potential
partnerships, other than a tacit mention of
"establishing needed partnerships". Demarcation
of roles is not clearly spelled out.

Risk Assessment

- The author outlines the foreseeable risks
including solution fragmentation resulting from an
inability to achieve stakeholder consensus, and
the potential of budget overrun based on
improperly scoping the project or having to over
promise in an attempt to achieve sufficient
adoption velocity to keep the project moving
forward.

- No specific mitigation strategy beyond the hope
that a dedicated eLearning Project director can
sprinkle sufficient magic dust to build and maintain
a partnership coalition.

- What happens to project funding if State-wide
LOR cannot be agreed upon? Can LOR selection
and agreement be contingent upon and
completed prior to project start? What is the risk
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for low quantity, low quality or relevant content?
How will this be mitigated?
- One significant risk not identified is reluctance of
faculty to move to OER from commercial sources.
Financial Analysis - Project proposal, in total, does provide a - The costs, as indicated in the attached summary
and Budget breakdown of anticipated costs. document, show that less than 7% will be spent

on content, whereas, nearly 20% will be spent on
creation/curation. Moreover, the single largest
expenditure constituting nearly 35% of the total is
for data dashboard integration leading the
reviewer to conclude this is miscast as a
content/LOR project when, in actuality, it is much
more about the data dashboard.

- Can cost savings projections for state-wide LOR
be provided? Can an IRR/ROI be established for
the project?

TECHNICAL PANEL COMMENTS

Technical Panel Checklist Yes No Unknown

Comments

accomplished within the proposed
timeframe and budget?

1. Is the project technically feasible? v

2. Is the proposed technology v - The specific, agreed upon, technology to be utilized
appropriate for the project? for this project is unknown at this time.

3. Can the technical elements be v
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APPENDIX: AGENCY RESPONSE TO REVIEWER COMMENTS

The following clarifications are being submitted in response to the comments generated during
the NITC review process for the Nebraska eLeaning project.

1. Project status: Based on several of the comments concerning budget provided and detail it
is important to note that what was presented to the NITC committee is a concept with three
clear project tiers or goals only at this point. The remaining details are simply the best guess of
the departments, if this project were to be funded, the department would work very closely with
partners from ESU’s, K-12, Higher Ed and State Agencies to fully develop and implement that
project. At that time clearer and more detailed budgets and risk assessments can be developed
and provided to the NITC committee.

2. Learning Object Repository: For the success of this project NDE feels that it is imperative
that Nebraska have a true state wide LOR instance which allows all students and staff to access
the very same content. Currently the ESU’s have worked diligently to implement a LOR system
across the state but it is currently limited based on storage size, state level content would have
to be approved by regional administrators which would not guarantee all students and staff
access to all content. It is the goal of this project to provide funding for the expansion, or
adoption of a single state LOR system that is supported by k-12, and ESU’s. NDE feels that the
decision for the correct LOR adoption is best left to a committee of stakeholders made up of K-
12, ESU, NDE, and Higher Ed representatives. This may be an expansion of current LOR
systems, an adoption of a National LOR system or a highbred of the two. NDE also feels that it
is important that this money be used to help establish the LOR chosen by the committee as a
service on Network Nebraska that can then become sustainable by participants fees versus
continued state funding.

3. Content creation: It is the intention of this project that content would be created for all levels
of education from prek to 20 representing all subject areas. The funding for the content creation
or procurement would, as currently envisioned, increase as other project goals were
successfully implemented.

4. Dashboard integration: This project is about a complete content system for schools from
the creation of the content, the storage of the content and finally the access of the content. The
dashboard component is an essential piece of the over all success of this project and for value
to Nebraska schools. As currently envisioned this portion of the project will take substantial
funding for the second, third and possibly fourth year, this money will help establish any support
systems and programming required to connect the ed-fi based dashboard currently being
developed for student achievement monitoring to the state LOR and school LMS. If developed
correctly this would let teachers see where their students are struggling with learning based on
Nebraska Standards and from the Dashboard they would find learning objects or content that
addresses the students needs and assign the content to the student for relearning. While this is
the over riding goal it will take a committee to clearly define the details and to clarify budget and
timeline for the dashboard integration. Once this goal has been achieved the money would be
reassigned for additional content creation of procurement. The dashboard would again be
something we envision as possibly being a service of Network Nebraska.
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Project # |Agency Project Title

13-02 Department of Education Education Data Systems Capacity Building

SUMMARY OF REQUEST (Executive Summary from the Proposal)

[Full text of all proposals are posted at: http://nitc.nebraska.gov/commission/project proposals/2015-2017.html ]

The recent Nebraska Education Data Systems study, in response to Legislative Resolution 264, found that Nebraska spends an
estimated $100 million annually for technology systems, software systems, and accountability data submissions by the public school
districts and the Nebraska Department of Education (NDE). The systems and applications are largely focused on satisfying Federal
and State accountability reporting requirements and do not directly contribute to supporting teaching and learning. The districts
submit annual collections of data to support accountability to the state using a combination of automated and manual methods. An
estimated 655,200 hours are spent by districts preparing the required collections for each year's accountability data submission.

Each district has selected its own set of administrative, teaching and learning, and back office applications and there is a large
disparity in the number of applications available in small districts versus larger districts due to budget, staff, and capacity. Outside of
Nebraska’s largest districts, the digital tools are poorly integrated, there is little support for data-driven decision-making, and modern
tools are not available to support instructional improvement necessary for the state’s education initiatives of blended learning,
teacher and principal evaluation, career readiness, and continuous school improvement.

Nebraska’s network of Educational Service Units (ESUs), the ESU Coordinating Council (ESUCC), and Network Nebraska are all
contributing to improving the capabilities and the efficiencies of the data systems for the districts. However, the coordination,
support, and access for systems can be dramatically improved and serves as the basis for this multi-faceted approach to develop a
statewide data system that builds long-term capacity, efficacy, and efficiency for the system of education. The study established 10
recommendations that included five work streams; leverage work conducted using the federal $4.3 million SLDS grant scheduled to
end June 2015.

The proposed implementation roadmap for the Nebraska Education Data System estimates a three-year investment of $41,960,110,
roughly evenly split across the three years. The rollout plan targets a phase in process over three years that could include 50
districts the first year, 150 the second year, and 245 during the third year resulting in cost savings and efficiencies that will also
provide a financial return from substantially-reduced accountability costs and from reduced technology costs to districts. The
projected cumulative net return for the investment over five years is $44.8 million. However, the primary benefits from the
recommended investments will come from a greatly improved instructional system that improves student performance leading to
greater student success.

FUNDING SUMMARY

[Next page]



NEBRASKA INFORMATION TECHNOLOGY COMMISSION
Project Proposal - Summary Sheet
2015-2017 Biennial Budget

Project #13-02
Page 2 of 11

1 Nabrsics CSucstion Infrereruchsns:.

DT welldrvarage the Cd-F
dnfraztnuchune o comaece sneTes
e o ke o coRt

1 NI Data Collection Sysmem

MOE wil recucy the burden of
eccourfably doin cuwbmiionr on
aliiricts fimuph qufcmaisd prooer
Iremraging the Eo-Fiin o,

1 K Cducstion ISl gence System

NOE will create sducation inteligence -
Berm b achionable inlght - fircugh o
wovefioane, busims intalgance rool,
and increoued intermal caadhy.

4 Wiz Deak B Suppoet

NOE, alng Wk the EELACC and DU
A v rachniol st for
NshrTaEa sduCation dora rprhemE
Mraugh o wirual helz dex ond.
andinated kncwiedge ronter.

© M Irasrucsionsl I=prove mant Syriem

NI wAN bt ph oty of Nesroia
sciuotary o covtinenuEly ImErTe the
qualfy of instrucrion for adenty
thraugh integrared, st rerieer
Thir will zanie ax an applioatin e

Hebraska Department of Education Infrastructure Activities

Bieanhus Dudget Begeet
Tear Yearl Year2 Toard
FY 2015 FY 2016 FY zT FY

SY BIL4-2005 Y BSOS | 5Y FAE3AT | 5Y HNT-2000
3 Dintriczs S Diiricts 150 Diiric | 3405 Dintricss
Actharimr and CRjecTia
|emtity M et Iy PrTeLre TEte-apomasees SIS

Suppor % Wandor [o-Fl imtart s 5 IGEGET | 5 IMGGET | 5 MGGGET
SUPPoR MUREUTA T vendor [6-Fl imtectaee e 165,667 665,667 G 66T
Crthas iorne. pyesm imtaracse tn Da-F1 I8, 535, applicasion] %0000 2=n,000 250,000
SUPPoR TANENET 20 CEne EoppEoteE rprtema = yean 2 and 3 165,667 665, 66T LG 66T
Covming isentity managemant wmlutios S0 irewwice dngie sgr-on 100,000 300,000 20,00
CRICE Ifrantrcturs 00,000 500,000 00,000
IntranzrusLes asaling and securty sodit et e 50,000 2=0,000 250,000
Total Comtractunl CopandiEures LG 00 600, 00 500, 000

Mew FodTionn
Chiah oA Taapt e mam msm
Chist Tachralegy Dfficar aasm £a 50 n 50z
Lead sz m mam
Sanice =47 =5 047 oy
Ansiye e =n.me =nme
Ansiye 50 me w0
Tetal Salnry Taperditures a4 750 T FrTET]
Derafit Lapessitures 165,268 [ L5260
Oparxting Lependires mae e mne
Trmem| Cxpandizures 10388 mme mms
Eguipmen: Cxendturs 3360 - -
Msbraska Cducation iefrasineciure Total 3 LHMGIT § TMATT & 3wy

Oibactiver

Accnustabillty PRt - integrabe COT, Soafd, NISASS rolicut with dusl Irclicest plan hase on 5% vendor] 5 MO0 5 MO0 5 Wanm
Cwve log: anct valdduim xtwts accoustabillty epart 00,000 00,000 00,000
Cevelo beairens rles and vaiidaticn for mrinmatic acous tabill by susmisd o 250,000 0,000 250,000
Cevelo anc walldute *ceral scccumishlliy reears ausmisdon =0 oo =00, 000 00,000
e ve log: dlintrics reviwm and apgroval Infmtrucsue 250,000 =000 250,000
Total Comtraciusl Cxpendbures ool Sonoeo  3oonnon

I ——
Cirector, Accoumtssliity Domn Sprtwme 68,503 &R, S0 &, 50T
Program Specializs o =5 04T 55,047 55,047
Cosahuse Analyat Lams 60533 60,533 0523
Cosahase Analyat Sanicr =5 04T 55,047 55,047
Cosahase Analyar 50088 50,085 0,055
Cae=shass Anslhyst o] ] .l
Totsl Salmry Capasdiunse 317 ALy beg
Desafits Capasitumen 164380 168,380 BG4, 380
Oparxting Bepandrures 805 13,805 13,005
Trwew| Cxpandmres 14,000 14,090 14070
Caulpmas e DxpandTurse 7 GRD - -

MOE Accomntability Cuta SystemTotal | 3 2tvades £ amilem
Obfactivar

Pllos LD Shudens- Lewel Danhboasd Coithoard rhwewide roil oo s OO0 § M0G0 § 000w
Cmntboard updates and sxtenaions =an 0o =00, 000 00,000
Cintrics et mars Roues s reparing lyer 133 |13 133
Cintrict sees mars Fous wsusty layes (with sed withous Se.|demtfiasian) =500 20,000 250,000
KOE o wars houne cuses med O Lver 165,507 65,667 e
Total Comtractunl Cxpandbues T LaEnooo | LeEOGmD  LASOGOD

TR ——
Chist Friwacy Detioar T3aT TRAT TRATY
Cirector, Dnta Asamancs anc fesiustion [ &R, 503 &R, 50T
Cocabase Analyst Leac [t 0,523 60,511
Cacabase Analyst Senicr =5 0T =5 0T == 04T
Cacabase Analyst ) =0, e =0 e
Cocshass Anslhyst o] I e
Total Salacy Cxpecdiums 364, A LA3 34,143
Decafits Lapeschums 168,387 AR, 3T LR 0T
Operating Cepandiues 4,510 35,530 35580
Trwew| Cxpandzurse 17,680 17,60 17,.Ga0
Caulprme s Bz andsurse [ - -

MNDE Eoecation intslligescs Spasm Total  §  LOMSO80  § 205 730

Wirmusl Halp Ceek #iot - Danhbeards Cipard Bl p-tenk wppee £ mduss ¥ 3 3 eyt 5 SG000 § SOO0D F snoon
PO Curtculum Cwvelng profsmice sl developmant cumcukam on Tear 1.2 &3 yasems 50,000 =0,000 =0,000
Intmgrae wtaTewlds Hoketing ryEem Ao “virual helE Senk 165667 6 GET G 66T
Lewed 4 Support and Comtrass o0 oo oo
Total Comtractunl Gopandiues TOE, 65T P06 66T 0 66T

Mew Fodticns
Cirector, Froject Mansgemest D8t ce 68503 &R, 50T &R, 50T
[T HaiE Deak Speciall et Sesiar 50,080 0,005 =065
T Sheliz Deak Specialist AL 41,700 41,700
T Sheliz Deak Specialist AL 41,700 41,700
Froject Marager 08 0.0 e
Froject Marager =068 ) e
Total Salary Caperditumms 302,311 kT 30,311
Decefits Brpeecliums 158,353 158, 34 )
Opsrating Expendiures macm 6m5 s
Trmww| Expandizurss 15385 fLE - a7
Equipmen: Cxpendnre: w1350 - -
MelzDesk B SepportTotal 5 LWANI § LEAD § LI

Ity ke mpmmme
- lmaming mansgsmsst
- Blpmdes lsnemicg

- exmche r/principal svaluazicn

- acheal dimare
- carssr readieann

Toatsl MO DAL Copacty Bullding § RITLT0 § TS TR 5 TaEsTIM

Obgactiven
Idemtify e cnllactivaly procirs sEate-apomasees symem
Spper vandees In Integratieg with S50 and rists drts rymem 3 BEEET | §  MGSET 5 MGGET
Preveldde PO or dietrisn ma13 3 =
Synseem e pald by ctats LU0 RGO %0000
App Sore
Surewy Amanurces and Tock
Tetal Comtractusl Cxpandiures T toenoon  moEnomo  sJennoo
Mew fomtizn
Cirmcter, imstracticnal Impeoveman: Symem L] 502 &a,s00
Ccucation Specialist IV @502 a3 @503
Program Specialix: 5 @533 @53 @
Appiicacions Developer Lead @533 @53 msn
Appliccions Developer Senior 5,047 55,047 5047
Appiccions Developer =088 =% =me
Appliccions Developer L] ] s
Total Salary Expeccditures 411,355 410355 413,795
Decefits Erpenchumms 124588 194, 5A8 L5 538
Operating Sxpendiures =360 38360 38,360
Trmew| Cxpandizuse 2ATS 3z AT 3475
Eculpmen: Bxpandinure: 5540 - -
N nrtnactionsl Imgemwsmant Sptem Totl _§ LTRISH £ seo7m o sgia7in

Totsl MO DRE Duclges luwos Smgeeris $ LLLSLLIA S LLME 80 S 11LMSHIT



NEBRASKA INFORMATION TECHNOLOGY COMMISSION
Project Proposal - Summary Sheet

Project #13-02

2015-2017 Biennial Budget Page 3 of 11
PROJECT SCORE
Maximum
Section Reviewer 1 | Reviewer 2 | Reviewer 3 Mean Possible
Goals, Objectives, and Projected Outcomes 15 12 11 13 15
Project Justification / Business Case 20 18 24 21 25
Technical Impact 18 15 18 17 20
Preliminary Plan for Implementation 8 7 6 7 10
Risk Assessment 8 6 6 7 10
Financial Analysis and Budget 18 14 15 16 20
TOTAL 80 100
REVIEWER COMMENTS
Section Strengths Weaknesses

Goals, Objectives,
and Projected
Qutcomes

- Detailed plan that accounts for systemic change
by increasing human, technical and fiscal
resources. The proposal has clear goals,
technically feasible deliverables and a rich set of
milestones to gauge project progress.

- Vision: State-wide access to timely, consistent
and actionable business intelligence.

Improved economies of scale by centralizing
resources and standardizing systems and
processes.

- Goals are well defined

- The scope of the project is considerable
requiring a great deal of communication and
stakeholder involvement.

- Did we consider vendor SAAS particularly as it
relates to state sponsored SIS? Did we consider
outsourcing Helpdesk Services to take advantage
of the economies of scale?

- Metrics for several of the goals (cost savings for
example) are missing or poorly defined.

Project Justification
/ Business Case

- The proposal delineates three credible benefits
including reduced accountability costs through
standardization of data exchange, reduced
technology costs through an enterprise approach
to data warehousing/business intelligence and
improved decision support through the equitable
provision of data analytics to all school districts.

- A grand idea with good architectural decisions.
Open data standards to allow multiple vendors to
play in the space, giving flexibility for schools to
select solutions based on software scope or value
add. Using collaborative purchase power to drive
down costs.

- The project deliverables are highly dependent
upon a level of data standardization never
achieved across the 100s of K12 school districts
in Nebraska.

- It would be helpful to have more insight into how
the investment return is calculated and where
these funds are redirected too. If the resources
remain in the districts working on other initiatives it
should not be reported as a savings.

Technical Impact

- The proposal constitutes a systemic
consideration of data gathering, warehousing,
analysis and reporting.

- Other states have implemented a similar model.
- Strong use of open data standards and the
resulting implementation flexibility are major
strengths of this project.

- The greatest concern of the reviewer is
achieving the operational success necessary to a
leverage the functional capacity.

- Availability of experienced and quality staff to
perform the key functions.

Preliminary Plan for
Implementation

- The author provides a clear
operational/functional roadmap while identifying
key stakeholder partners.

- The specific roles of stakeholder partners is
vague and does not, in all cases, match their
current capacities.

- Recruiting, developing and retaining key talent at
established salary levels.

- There are a significant number of moving parts
in this project and many of the critical milestones
have external dependencies beyond the control of
the project team. The project plan as proposed
does make nominal attempts to plan around these
risks, but the critical date issues could easily
compound and place the project budget at
significant risk by extending the implementation by
a significant margin.

Risk Assessment

- Risks have been identified and key
dependencies recognized.

- Dependencies associated with the work of
stakeholder agencies cannot be fully mitigated
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Section Strengths

Weaknesses

- Risks are well identified.

within the context of the proposed project. This is
less a failing of the proposed and more a
recognition of the difficulties associated with
interagency projects.

- Hiring and Retaining Key talent.

- The mitigation strategies for external risks
(vendor responsiveness to implementation
timelines) seem to be optimistic enough to put the
project at significant risk.

Financial Analysis - Costs and overall budget is clearly defined.
and Budget - If all goes well, the budget seems very
reasonable.

- Proposed salaries for key personnel look very
low and will make attracting qualified applicants
difficult.

- Detailed Justification of Staffing levels and
source for Compensation benchmarks.

- If the project Is significantly delayed by external
risks, additional funding could be required to
extend the project timeline.

TECHNICAL PANEL COMMENTS

Technical Panel Checklist Yes No Unknown

Comments

accomplished within the proposed
timeframe and budget?

1. Is the project technically feasible? v

2. Is the proposed technology v - The specific, agreed upon, technology to be utilized
appropriate for the project? for this project is unknown at this time.

3. Can the technical elements be v
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APPENDIX: AGENCY RESPONSE TO REVIEWER COMMENTS
The following are responses provided by the Nebraska Department of Education to NITC Proposal 13-02.

The Nebraska Department of Education offers the following comments in response to NITC reviewer
remarks for Proposal 13-02. As some of concerns raised by reviewers appear to be similar despite raised
in different categories, we grouped those remarks in order to best respond in full. The thematically similar
concerns we identified are:

1) NDE'’s ability to attract talent and build capacity for staff to meet project requirements
2) Need to clarify the return on investment calculation
3) NDE’s and partners’ ability to manage the project scope and deliverables

Where concerns appear to “stand-alone,” we addressed them individually. It is our hope that the Agency
response prepared here will unite the NITC reviewers in their assessment of the project as ambitious but
appropriate. NDE is confident in its ability to execute on this plan through effective staff development and
detailed project management. NDE will succeed and Nebraska students and education organizations will
realize instructional, financial, and professional benefit.

Staffing/Personnel referenced in multiple sections

Weaknesses

- Proposed salaries for key personnel look very low and will make attracting qualified applicants difficult.
- Detailed Justification of Staffing levels and source for Compensation benchmarks.

- Availability of experienced and quality staff to perform the key functions.

- The greatest concern of the reviewer is achieving the operational success necessary to a leverage the
functional capacity.

- Hiring and Retaining Key talent.

- Recruiting, developing and retaining key talent at established salary levels.

Agency Response:

The budgeting requirements establish the use of 33.3% of the pay grade range and reflect the current
negotiated salaries for these positions. While it is true the competitive nature of the salaries is low, they
are reality for state government at this time. There are still highly skilled staff available to fill the positions
that are interested in supporting Nebraska Education in ways that systemically can make a difference.

The proposed implementation plan balances contractor time with NDE staff. To achieve the highest level
of sustainability, contractors are fully engaged in building the initial infrastructure and on-going knowledge
transfer with existing NDE staff. These staff have the benefit of institutional knowledge of the department
and Nebraska education context, and are rapidly developing the skills needed to sustain a system of this
scale.

Preliminary Plan for Implementation/ Risk Assessment

Weakness:
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- There are a significant number of moving parts in this project and many of the critical milestones have
external dependencies beyond the control of the project team. The project plan as proposed does make
nominal attempts to plan around these risks, but the critical date issues could easily compound and place
the project budget at significant risk by extending the implementation by a significant margin.

- Dependencies associated with the work of stakeholder agencies cannot be fully mitigated within the
context of the proposed project. This is less a failing of the proposed and more a recognition of the
difficulties associated with interagency projects.

- The mitigation strategies for external risks (vendor responsiveness to implementation timelines) seem to
be optimistic enough to put the project at significant risk.

- If the project is significantly delayed by external risks, additional funding could be required to extend
Agency Response:

The nature of supporting a systemic change is unprecedented in Nebraska. The risks will naturally be
present with a project that has a large scope. The project map and number of critical milestones are
interdependent and identified in a manner that ensures coordinated teams approach the work streams
with strategy and integrated well defined goals. The importance of a strong team, clear expectations and
goals and building from the momentum of existing leverages projects through the use of federal resources
all provide a unique opportunity to provide leadership for K12 education and the systems of support for
the future. Data use and technology will not diminish in coming years and the time is right to a systemic
and strategic approach moving forward.

The prototype of part of the system supporting through nine districts has been further catalyzed by
another 37 districts interested in the Early Adopter Program (EAP). These districts will serve as partners
in establishing the foundation, tools, resources, and experiences that will support the broader statewide
rollout and implementation.

Finally, Nebraska is uniquely positioned to leverage the support and work of other states that have in
place or are simultaneously leveraging development work together. The number of states involved in the
Ed Fi Alliance has expanded to 24. This alliance of states working collaborative to share development
strategies, code, and insights also is supported through a new Education CIO Network sponsored by the
Council of Chief State Schools Officers. The Network was developed primarily because states are all
facing similar issues with data standards, leveraging costs, reducing burdens on school districts, and
ensuring privacy and security is addressed to the highest standards with student based data.

Goals, Objectives, and Projected Outcomes

Weakness:

- The scope of the project is considerable requiring a great deal of communication and stakeholder
involvement.

Agency Response:

As concerns about the scope of the project were addressed in the group above, the following discusses
the Agency’s confidence in the active engagement of many enthusiastic and capable stakeholders
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Communication and collaboration with stakeholders are critical aspects of any systemic initiative. The
need for critical communication among stakeholders was one of the core reasons the entire Education
Data Systems study was a collaborative effort. The study engaged the membership of the Nebraska
Council of School Administrators (NCSA), Nebraska State Education Association (NSEA), Educational
Service Unit Coordinating Council (ESUCC), Educational Service Unit staff, engagement of the Nebraska
Educational Technology Association members (NETA), the Nebraska School Boards Association, staff of
University of Nebraska, insight from Network Nebraska, as well as the support of the State Board of
Education.

Ongoing communication with stakeholders and future engagement of school districts continues as
elements of the implementation of prototypes systems, piloting of concepts, and planning for scaling
efforts continue as well. Currently nine districts are involved with prototyping elements of the process and
39 districts have signed up for consideration of an Early Adopter Program for Limited Production
Releases of pieces of the system.

The Education Data Systems Legislative Study demonstrated that while ambitious, coordination of this
type and caliber is possible. Functionally, response rates and participation in the study efforts were very
high. Over 200 educators participated in the study through a survey of leaders’ needs and preferences,
focus groups, financial interviews, and direct outreach to teachers. Their input represents over 80% of the
students in Nebraska.

The study also revealed overwhelming support for the vision offered by NDE: districts view data use as
critical to upcoming initiatives in their districts. In addition to the enthusiasm for building local capacity for
data-driven instruction and planning documented in the Legislative Study, see the table below for district
superintendent responses to the question, “How important is data use for the following strategic initiatives
in your district?”:

How Important is Data Use for the Following Strategic Initiatives in Your District?

Initiative Not Not Too Somewhat | Very Extremely
Important | Important | Important Important | Important
at All

Measuring Success of Early 2% 9% 27% 41% 22%

Childhood Providers

Implementing a Teacher 1% 3% 16% 56% 24%

Effectiveness Framework

Measuring Student Perceptual 0% 3% 29% 50% 18%

Information

Improving Special Education 0% 1% 20% 54% 25%

Services

Offering Credential-based Career 0% 5% 37% 47% 1%

Education
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Measuring the college-going and 0% 4% 33% 47% 16%
college-success rates of district
graduates

NDE believes that the demonstrated need for an improved system and a sense of efficacy in the process
will drive stakeholders to participate. If stakeholders are as responsive to the implementation of a system
as they were in the process that designed it (or perhaps, because they were active in designing it) then
the project will succeed. This is a new and unique opportunity for the state of Nebraska.

Weakness:

- Did we consider vendor SAAS particularly as it relates to state sponsored SIS? Did we consider
outsourcing Helpdesk Services to take advantage of the economies of scale?
Agency Response:

This comment is addressed in parts below:

Did we consider vendor SaasS as it relates to state-sponsored SIS?

Yes, Software as a Service (SaaS) offerings were considered as it relates to a state-sponsored Student
Information System. However, vendor hosting of student data will come with additional selection criteria
and scrutiny to ensure that security, privacy and state/district control of sensitive data is maintained. The
coordination, creation, and leveraging of the Saa$S options all provide an opportunity to support student
privacy and security, ensure integration of services, and create a unique an opportunity to allow the
market forces to provide value to school districts in Nebraska.

Did we consider outsourcing help desk?

Yes, however outsourced help desk comes with special issues relating to the privacy of student data.
Many of the daily help desk questions are about the quality and accuracy of student data. Many of these
questions must be answered with deep knowledge of Nebraska education practice and policies and clear
understanding of the laws supporting privacy and security of student data. Many of these questions
require access to student records and personally identifiable information (PII). For this reason, keeping
the help desk function as part of the NDE-ESU collaborative is recommended.

Project Justification / Business Case

Weakness:

The project deliverables are highly dependent upon a level of data standardization never achieved across
the 100s of K12 school districts in Nebraska.

Agency Response:
Absolutely correct, but rather than a weakness, this further echoes the K-12 school districts in Nebraska.

o “Please help us reduce the burden of reporting and provide tools to more effectively use the
data.”
o “Please provide leadership on all of these different systems,”
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o “Please help us provide access to the tools and resources that are safe, secure, and aligned to
the standards”

o “Please give us a choice and reduce the burdens of selecting tools, contracting, and then it not
meeting the state needs”

o “We are in the education business, not in technology business, please help provide access and
tools for us so we can make a difference with students.”

e “Can we get more timely assistance from the help desk?”

These represent just a few of the consensus comments from over 200 school district administrators,
teachers and others that participated in the development of strategy and continue to be echoed by school
personnel as communication and outreach efforts about the concept expand across the state of
Nebraska.

In addition, as the reviewers pointed out the proposal delineates three credible benefits including reduced
accountability costs through standardization of data exchange, reduced technology costs through an
enterprise approach to data warehousing/business intelligence and improved decision support through
the equitable provision of data analytics to all school districts.

Further, they identified this as a grand idea with good architectural decisions. Open data standards to
allow multiple vendors to play in the space, giving flexibility for schools to select solutions based on
software scope or value add. The districts can leverage collaborative purchasing power to drive down
costs.

Technical Impact

Weakness:

The specific roles of stakeholder partners is vague and does not, in all cases, match their current
capacities.

Agency Response:
The vagueness of the stakeholder can be cleared up by the following:

School District: Choose from a series of preapproved applications that are cheaper and more effectively
integrated than anything they could do in isolation.

ESUCC: Continue to manifest the statutory responsibility of ensuring quality and efficient engagement of
resources for the districts they serve. Provide leadership and implementation of the identity management
solution through the single sign on initiative.

ESU: Collaborate and support a coordinated effort across the state to support districts and students
realizing that all Nebraska students are our responsibility. Students move from district to district and
providing quality experiences for requires a focus to coordinate and support all.

NDE: While historically focused on compliance the broader objective of the NDE is to ensure the support
systems for all schools to succeed is job one.
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Education Partners: Communicate efforts and progress around the well-defined goals, including the
features, benefits, timing, and opportunities gained through the efforts.

The purpose of this proposal is to create capacity, coordinate the efforts, and provide effective
coordinated professional development through the highly effective network of ESU staff developer and
School district personnel.

Financial Analysis and Budget

Weakness:

- It would be helpful to have more insight into how the investment return is calculated and where these
funds are redirected too. If the resources remain in the districts working on other initiatives it should not
be reported as a savings.

- Metrics for several of the goals (cost savings for example) are missing or poorly defined.
Agency Response:

The proposed investment is intended to limit the funds and time districts spend on compliance-driven
activities, and return those resources to districts. In the case of FTE time (655,200 hours per year, valued
at $25M/year), this time could be better spent in local research and evaluation, longitudinal analysis,
school improvement planning, and innovating for better data-driven instruction.

In the case of data systems ($246/student/year at $75M), districts will leverage the Ed-Fi infrastructure for
more favorable relationships with vendors, to spend less on administrative and back office systems, and
to purchase data applications more relevant to Teaching and Learning.

Accountability costs will be reduced by unifying and moving accountability computations to state from a
single fine-grained data collection. The estimated 455 FTEs are involved in the current data collection
process at districts, representing an annual cost of $22.75 million. NDE spends an additional $2.5M per
year on licensing, IT personnel and help desk supporting the accountability submissions.

The recommended NEDS, when fully implemented, can re-direct at an estimated 50% of the district FTE
time related to accountability submissions to focus on other initiatives that impact can more directly
improve student performance and success. This value is estimated at $12.6 million annually once fully
implemented.

It should be noted that the remaining 50% will be involved in a larger mission of improving data quality
across the all types of data (not just accountability) that are more directly contributing to the mission of
continuous education improvement.

Technology costs will be reduced for districts as a result of several factors, including:
o Reduced investment in data system costs by having a centralized capability that uses valuable

o Ed-Fi components obtained without license costs

¢ Negotiated statewide costs for licensing to allow pricing as with largest districts — “cooperative
purchasing”

¢ Reduced integration costs because vendors are supporting native Ed-Fi interfaces to the
statewide system

¢ Reduced number of different systems reduces integration and maintenance costs
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e Increased stability of systems over time, reducing transition costs

e Reduced costs to increased competitiveness because of reduced vendor lock-in
e Reduced district costs maintaining their own data warehouse

e Savings on procurement costs

e Savings on contracting and legal fees

Based upon the district surveys, Nebraska districts spend roughly $74.7 million per year on IT and
systems.

The project, when fully implemented, will save an estimated 25% on the districts’ systems cost a year or
$18.7 million. The 25% was determined as a factor based upon comparing license costs associated with
different sized districts and anticipating a broader statewide leveraging of the purchasing options and
market forces to reduce district costs.

If redirecting resources from administrative activities to activities more focused on teaching and learning
cannot be categorized as “savings” then perhaps we should be using words such as “improving the
efficiency and effectiveness of education system to achieve improved student success.”
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Project # |Agency Project Title

13-03 Department of Education Instructional Improvement Systems

SUMMARY OF REQUEST (Executive Summary from the Proposal)

[Full text of all proposals are posted at: http://nitc.nebraska.gov/commission/project proposals/2015-2017.html ]

The recent Nebraska Education Data Systems study, in response to Legislative Resolution 264, found that Nebraska spends an
estimated $100 million annually for technology systems, software systems, and accountability data submissions by the public school
districts and the Nebraska Department of Education (NDE). The systems and applications are largely focused on satisfying Federal
and State accountability reporting requirements and do not directly contribute to supporting teaching and learning. The districts
submit annual collections of data to support accountability to the state using a combination of automated and manual methods. An
estimated 655,200 hours are spent by districts preparing the required collections for each year's accountability data submission.

Each district has selected its own set of administrative, teaching and learning, and back office applications and there is a large
disparity in the number of applications available in small districts versus larger districts due to budget, staff, and capacity. Outside of
Nebraska’s largest districts, the digital tools are poorly integrated, there is little support for data-driven decision-making, and modern
tools are not available to support instructional improvement necessary for the state’s education initiatives of blended learning,
teacher and principal evaluation, career readiness, and continuous school improvement.

Nebraska’s network of Educational Service Units (ESUs), the ESU Coordinating Council (ESUCC), and Network Nebraska are all
contributing to improving the capabilities and the efficiencies of the data systems for the districts. However, the coordination,
support, and access for systems can be dramatically improved and serves as the basis for this multi-faceted approach to develop a
statewide data system that builds long-term capacity, efficacy, and efficiency for the system of education. The study established 10
recommendations that included five work streams; leverage work conducted using the federal $4.3 million SLDS grant scheduled to
end June 2015.

The proposed implementation roadmap for the Nebraska Education Data System estimates a three-year investment of $41,960,110,
roughly evenly split across the three years. The rollout plan targets a phase in process over three years that could include 50
districts the first year, 150 the second year, and 245 during the third year resulting in cost savings and efficiencies that will also
provide a financial return from substantially-reduced accountability costs and from reduced technology costs to districts. The
projected cumulative net return for the investment over five years is $44.8 million. However, the primary benefits from the
recommended investments will come from a greatly improved instructional system that improves student performance leading to
greater student success.

FUNDING SUMMARY

[Next page]



NEBRASKA INFORMATION TECHNOLOGY COMMISSION
Project Proposal - Summary Sheet
2015-2017 Biennial Budget

Project #13-03
Page 2 of 11

Nebraska Department of Education Infrastructurne Activities

i hus B dgert Begee rit
Wearo Yeary Tearz Temrd
Fr s P HILE Y 3T FY30L8
SV BHA-30LS SYENS-30LG 5V ESMS-300T | 5V MNT-2008
S Dintric=e S0 Diwtrices 150 DNetric=e 345 Dintricen
1 Webraks Cucriion Infrasruchsrs Aciwiias and Gojeciie
Pl Inkisl 55 vander [0-Fl imcartses ¢ Inmerty 5md ool lecTvaly et e tears. apoeanees TS0
Pilzs suss semesvnder irmesiaoes Supper 5% Vender [d-Flimcsriaces [ BLEE? 5 MGEET 5 LEGBET
NOE wel lvarage the D71 Suppors sumume s vendor Co-Fl iezectaces Rt G, GET LEG 65T
AT TR T CORART RouTes Othas inurns pyessem mrartaesa tn Ca-T1 (08, 555, spelizationm) %0000 50,000 280,000
rpmiwme on s srke down caee Suppor Eransteran sises sopported spriema i yean 2and 3 168,867 08,557 LB 65T
D velop ienilty managemen: wlisicn for soeewice single sign-on 0w 0 100,000 o0, 000
CRUOC Imframtucrirs =00, 000 %00, 00 %00, 000
Intraszrumurs noaling and security soditamieites 55,000 =000 280,000
Total Contraciusl Gxpendkures L o ] ]
New FndTiens
Chisf of Szaft [ ] @53 0523
Chiaf Tammrmol=gy Officar A, 500 &a,=r [~ L
Lol [ = 0,523
Sanior 55,047 55,047 55047
Ay s%a 0w s0me
Ansiye: ] ) o)
Tiotal Sainry Cxprditures 14, 750 B Ta1 344 793
Barafer Capasshurse 165, 364 5,264 EE, 24
Ciparating bxpendbures 805 1m0 23,005
Trmew Cxpancisurss o3 nmEs nxms
Equiprmer: Dpendsurss 5360 - -
Msbrasks [ducion bsfrastrecture Totsl | 5 LIMGIT 5 L MASST 5 L4457
1 WOE Coma Colleciion Symem o
Acrnusesbiliny Plct - Imtagrats COC, Teafe, NSSAS S dunl Irelize plan baess =n 55 vanser] $ W00 5 SO0 5 500000
NOE wAl reciuce dha Bursian o' Cwvmiog ans walldeis sexts sornusesbillsy repos 00,000 500,000 00,000
acrountatlity doio submibsknr o Dwvelop business nalss and For sccoustabillty 250,000 0,000 2m0.000
srenimee MM LQY U RTMT e Aroseer O v o mnce ol dees “mcars seceumeshll iy reea r ausmie o =00, 000 %00, 00 %00, 000
Iremraging e Cd-Frinfrommusse Cwvmlog chnerics reviss ans approval infmesru s 55,000 =000 280,000
Total Cortraciusl Expendkures R N ]
New FndTiens
Director, Acconiasllity Does Systems 1,500 503 8,500
Program Spesslie | =5, 0T % 04T 5 04T
Cacshase Anslyss Lass a5 T 0,523
Cucabase Analyst Senicr 55,047 55,047 55047
Cacshass dnsiyee s%a 0w s0me
Cacshase Anslyse 5000 w.me &0
Total Sainry Cxperditures 35,217 18 37 238,317
Barafer Capasshurse 164,360 164,380 4, 380
Ciparating bxpendbures 05 1m0 23,005
Trmew Cxpancisurss 14.0m 1400 14m0
Czulpmar: Cendzurss 7,880 - -
MO Accontasility Doty SymemTotal 5 LSPRS2 § LBALST
3 WOE Ccucaiion ImeSlgence Sysbem Oy
Pilo SA06S Shurimre-Lavesd Dmhbecaed Cmthoam reswics Foilou 5 Mmoo § X0 5 200000
Cmirhoard upsaes and pxtersinng 00,000 500,00 500,000
Ciwiric dsta wars Sousss aed reporting lagsr 33,333 1|33 233,333
CARIT T Swrs e Ars mOULE e sLTy e (with Bed wirRaLT S lseent oeine ) %0000 20,00 250,000
NEE does ware house cuses sed 0 lapsr 165,867 305,857 LB 65T
Total Contraciusl Expendkures LAsn oo LS, O00 AT 000
New FndTiens
NOE wA¥ creare sducarion inteligeace - Chief Privacy Cflcoer TRAT TRETR TEATI
acom fo actionatle nsight - fiough @ Ciraensr, Daen Anas aree ane Cosiunsen [CES ] ]
ROewnoETe Sutkets noeliganos pak. Cacsbase Anslyse Lass [ = 0,523
v i crmme el srEashy. Cocabase Anaslyat Ssricr 04T 5,047 55047
Cmeshass Ansiyer Lo 0 0, me 0089
Cacshase Anslyse ] ) o)
Total Salary Experdiiunes B, 143 ek 143 064,143
Barafer Capasshurse 168,367 8, W7 LEA AT
Cipsrating Bxpsndkures 24510 =0 fTIi% ]
Trmew Cxpandisurss 17.580 17,60 17,680
Eaulpmars Crzandurs: [ T] - -

MDA Coscation Intslligescs SptemTotl 5 LONS080 5 25720
4 Hedp Deak & Support

Wirsusd Halp Dwek Fiios - Dahbcards Expanad baslp-dank nappors o ncuds Fear 3 rywmmm 5 Q000§ SD0 5 sA000
DK, alang with e ESLAC and DR, P Cursiculum Covmlog profemional developman: cumicubom on Yesr 1.2 B3 vpzema 5,000 0,000 0,000
el provide pechnical seppor for Inimgrae sinewics toketing rpmem for “virsl help desk” fr) 5, 55T LB 5T
NateTive AL canEa AT e Lawed 4 Suspact sne Comtrase o0 oo oo
Araugh o irusl hele sk oed Tetsl Comeraciunl Bxpandiures T, 557 0, 557 0, AT
mandisated knowiedgs troasfer. Sew Fodzicns

Dirscrer, Sroject Managamest OMHes 500 &a, =T
ITileip Deak Specislin Serinr 55,000 .m0 =058
T okadiz Dmak Spaciadier 1,706 41,706 41,706
T ilalp Dk Spacialin: 41,700 41,700
Project Manager 0,0 0086
Projec Maragsr ) 50096
Tetxl Sminry Caparadiiures ETT 300 211
Barafits Crxperdiures 150,354 ey
Oparsting DxpandEus s 9,805 6, E5 6558
Tewewl Cxpandizures 15308 fre="3 0387
Equlpmer: Dependisurss %1350 - -
Siadp Dmak & SepportTotsl 5 L0AAH | § LEA T § LIGATIE
Totsl MOE DAT Capaciry Duliding § L1710 S 785773 5 T80nTid
115 RIE Itrussinest I=provs et Syrism b ctivan
Idpmsiy ey e Ismeefy memd olisctively prooure tare-apoeanes e
WO will butki e copacny of Nednoka - lmaming mansgsma e SURRC vandon In Integracing with S50 and s dyts eymem 5 IRGELT 5 MEGEET 5 LOGGET
sclucaTn S0 CoARnETULLY ETETYE D - bismdns waering Provide B0 fer daerisy (R E4] LR B3T3
ity of irecion for medenis - teacherprincipal svaiasicn Syrzeen lice rass pald by sxis LGS SO0 5500000
MMLGA imtearated, STCENT e - school dimane App Seoew
This will.zerve ax an applearizn mare - carssr readice Survey Aemurces snd ool
Total Contraciusl Expendiures LIG000 %5000 5250000
New FndTiens
Cirscozr, imrtmoctionl Improvsmans Dymem 1,500 a3 &A.503
Causxtinn Spacisiin v A, 500 &a,=r [~ L
Program Specalie ol a5 T 0,523
Applicaions Developsr Lead [ ] -t 0523
Applloamines Davalnpar Sarier =5, 0T % 04T 5 04T
Applicaices Davalopsr 55000 wnme =08
Applications Developsr o5a ] o)
Teeal Sainey Tapamditurse 417 208 412, 295 412 295
Darsfes Capemchures 194,588 194,58 4, SAR
Oiparating Ixpendiures 8,360 25360 38,360
Tewewl Cxpansizurss 4TS na 14T
Ezulpmar: Cpendzurss 5,640 -

NEbsriractionsl Impsmesmant Sptem Total | 5 LSS £ Soio7im sﬂﬂ";

Tiztnl N DRE Budget loees Swguart 5 SLLELIN S 1005400 5 1180643



NEBRASKA INFORMATION TECHNOLOGY COMMISSION
Project Proposal - Summary Sheet

Project #13-03

2015-2017 Biennial Budget Page 3 of 11
PROJECT SCORE
Maximum
Section Reviewer 1 | Reviewer 2 | Reviewer 3 Mean Possible
Goals, Objectives, and Projected Outcomes 15 7 11 11 15
Project Justification / Business Case 20 15 24 20 25
Technical Impact 18 10 18 15 20
Preliminary Plan for Implementation 8 6 6 7 10
Risk Assessment 8 6 6 7 10
Financial Analysis and Budget 18 0 15 11 20
TOTAL 70 100
REVIEWER COMMENTS
Section Strengths Weaknesses

Goals, Objectives,
and Projected
Qutcomes

- Detailed plan that accounts for systemic change
by increasing human, technical and fiscal
resources. The proposal has clear goals,
technically feasible deliverables and a rich set of
milestones to gauge project progress.

- The scope of the project is considerable
requiring a great deal of communication and
stakeholder involvement that has not been
historically in evidence.

- Essentially a replica of Educational Capacity
proposal

Project Justification
/ Business Case

- The proposal delineates three credible benefits
including reduced accountability costs through
standardization of data exchange, reduced
technology costs through an enterprise approach
to data warehousing/business intelligence and
improved decision support through the equitable
provision of data analytics to all school districts.

- The project deliverables are highly dependent
upon a level of cooperation and agreement upon
instructional methods not previously in evidence
across the 100s of K12 school districts in
Nebraska.

- Same justification as Educational Capacity
proposal

Technical Impact

- The proposal constitutes a systemic approach to
engaging learners and instructors in a digital
environment that honors teacher effectiveness as
the key to gains in student achievement. The
model calls for the foundation of guaranteed and
viable curriculum supported by solid instructional
design and evaluated through assessment for
learning and of growth.

- The greatest concern of the reviewer is
achieving the operational success necessary to a
leverage the functional capacity. Moreover, this
constitutes a fundamental shift in instructional
delivery that represents 2nd order change for
nearly all K12 teachers. It won't come easily, it
won't come quickly, it won't come without
leadership and it won't come without professional
casualties.

- Essentially a replica of Educational Capacity
proposal

Preliminary Plan for
Implementation

- The author provides a clear
operational/functional roadmap while identifying
key stakeholder partners.

- The specific roles of stakeholder partners is
vague and does not, in all cases, match their
current capacities. This is especially true in the
area of professional development.

- Essentially the same as Educational capacity
proposal

Risk Assessment

- Risks have been identified and key
dependencies recognized.

- Dependencies associated with the work of
stakeholder agencies cannot be fully mitigated
within the context of the proposed project. This is
less a failing of the proposed and more a
recognition of the difficulties associated with
interagency projects

- Essentially the same as Educational capacity
proposal

Financial Analysis
and Budget

- Costs and overall budget is clearly defined.

- Proposed salaries for key personnel look very
low and will make attracting qualified applicants
difficult.

- Essentially the same as Educational capacity

proposal

[Note: Reviewer 3 gave the same scores for both projects 13-02 and 13-03, with no comments on 13-03. The reviewer noted the
similarities between the proposals and commented that they appear to be two facets of the same proposal.]
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TECHNICAL PANEL COMMENTS

accomplished within the proposed
timeframe and budget?

Technical Panel Checklist Comments
Yes No Unknown
1. Is the project technically feasible? v
2. Is the proposed technology v - The specific, agreed upon, technology to be utilized
appropriate for the project? for this project is unknown at this time.
3. Can the technical elements be v
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APPENDIX: AGENCY RESPONSE TO REVIEWER COMMENTS

NDE offers the following response to NITC reviewer comments regarding Project #13-03. One concern

referenced in multiple sections — that this proposal contains redundancies with its companion proposal,

13-02, is addressed once at the beginning. NDE has a clear vision for the role of data and technology in
helping to reach every student, every day. It is our belief that this Instructional Improvement System will
return enormous benefit on the learning outcomes of Nebraska students.

Referenced in all Sections:

Weakness:
- Essentially a replica of Educational Capacity proposal
Agency Response:

As described in the proposal the two projects (Educational Data Capacity and Instructional Improvement)
are interlinked. These projects will naturally overlap because the plan for the agency is a cohesive. As
indicated in the proposal, the inclusion of the Educational Data Capacity information in the proposal was
primarily to ensure appropriate context that the Application Store and supporting systems approach were
dependent upon the successful implementation of the infrastructure, supports, and integration work.

Providing two projects was initially recommended by budget officials to separate the pieces to assist with
budget considerations and provide legislative options to consider.

Goals, Objectives, and Projected Outcomes

Weakness:

- The scope of the project is considerable requiring a great deal of communication and stakeholder
involvement that has not been historically in evidence.

Agency Response:

Communication and collaboration with stakeholders are critical aspects of any systemic initiative. The
need for critical communication among stakeholders was one of the core reasons the entire Education
Data Systems study was a collaborative effort. The study engaged the membership of the Nebraska
Council of School Administrators (NCSA), Nebraska State Education Association (NSEA), Educational
Service Unit Coordinating Council (ESUCC), Educational Service Unit staff, engagement of the Nebraska
Educational Technology Association members (NETA), the Nebraska School Boards Association, staff of
University of Nebraska, insight from Network Nebraska, as well as the support of the State Board of
Education.

Ongoing communication with stakeholders and future engagement of school districts continues as
elements of the implementation of prototypes systems, piloting of concepts, and planning for scaling
efforts continue as well. Currently nine districts are involved with prototyping elements of the process and
39 districts have signed up for consideration of an Early Adopter Program for Limited Production
Releases of pieces of the system.
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The Legislative Study demonstrated that while ambitious, coordination of this type and caliber is possible.
Functionally, response rates and participation in the study efforts were very high. Over 200 educators
participated in the study through a survey of leaders’ needs and preferences, focus groups, financial
interviews, and direct outreach to teachers. Their input represents over 80% of the students in Nebraska.

NDE believes that the demonstrated need for an improved system and a sense of efficacy in the process
will drive stakeholders to participate. If stakeholders are as responsive to the implementation of a system
as they were in the process that designed it (or perhaps, because they were active in designing it) then
the project will succeed. This is a new and unique opportunity for the state of Nebraska and requires
leadership and vision to achieve.

Project Justification / Business Case

Weakness

- The project deliverables are highly dependent upon a level of cooperation and agreement upon
instructional methods not previously in evidence across the 100s of K12 school districts in Nebraska.

Agency Response

The Legislative Study surfaced districts’ need for cooperation and collaboration on instructional methods
and operational standards. Over 200 school district administrators, teachers and others participated in the
development of the strategy proposed. The comments below represent their consensus, and continue to
be echoed school personnel as communication and outreach efforts about the concept expand across the
state of Nebraska.

e “Please provide leadership on all of these different systems,”

e “Please help us provide access to the tools and resources that are safe, secure, and aligned to
the standards”

e “Please help us reduce the burden of reporting and provide tools to more effectively use the
data.” “Please give us a choice and reduce the burdens of selecting tools, contracting, and then it
not meeting the state needs”

o “We are in the education business, not in technology business, please help provide access and
tools for us so we can make a difference.”

e “Can we get more timely assistance from the help desk?”

In addition, precisely because of the point raised by the reviewer, study researchers used the survey to
ask districts about their likelihood of participating in systems that would leverage cooperative agreements,
purchasing, or negotiation. Their response was overwhelmingly in favor of collaboration, thoroughly
debunking the historical perception that Nebraska districts did not want to cooperate. The table below
shows district responses when asked how likely they would be to participate in a cooperative option for
systems related to administrative, back office, or instructional purposes:
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How Likely Are You to Participate in a (Cooperative Option) of the Following Systems?

System Extremely | Very Somewh | Somewh | Very Extremely
Unlikely Unlikely | at at Likely | Likely Likely
Unlikely
Assessment System 3% 3% 5% 24% 39% 26%
Learning Management System 3% 4% 9% 49% 47% 32%
Professional Development System 2% 4% 11% 40% 26% 17%
Content Management System 3% 5% 11% 36% 29% 15%
Progress Monitoring/RTI System 3% 3% 13% 30% 36% 16%
Credit Recovery System 3% 4% 14% 36% 29% 14%
Collaboration/Communication System 2% 5% 11% 40% 28% 14%
Career & Technical Education System 1% 3% 11% 34% 36% 15%
Nutrition & Food Mgmt. System 4% 3% 11% 35% 30% 17%
Transportation System 8% 12% 22% 24% 20% 14%
Guidance/Counseling System 2% 5% 14% 32% 32% 15%
IEP Management System 2% 2% 7% 24% 34% 30%
Library Management System 4% 9% 14% 31% 28% 14%
Student Information System 6% 5% 9% 16% 36% 29%
Test Analysis System 3% 2% 11% 21% 39% 23%
Finance System 5% 6% 17% 28% 24% 19%
Human Resource System 7% 13% 17% 30% 22% 12%
Procurement System 7% 14% 21% 31% 17% 10%

In focus groups, educators shared that a hesitation to participate was more related to a lack of need for

the system entirely than a reluctance to cooperate. This data is also notable merely because of its
existence. NDE will be able to use data to focus on strategic priorities, rather than assumption or historical
perception.

Figure 12 in the Education Data Systems Legislative Study further elaborates on districts’ priorities for the
development of cooperative options for applications. This compares the presence of systems in districts
to their perceived importance. The study revealed that Teaching and Learning systems are generally the
most important and the least ubiquitous. It is precisely those systems dealing with instructional methods
that districts need most.

Finally, a quote from a district leader during the Teaching and Learning Focus Group sums up a key
driver to the project, they leader indicated, “I think school districts are excited about the prospect of
working together to strengthen the stat40e as a whole.”

Technical Impact

Weakness:

- The greatest concern of the reviewer is achieving the operational success necessary to a leverage the
functional capacity. Moreover, this constitutes a fundamental shift in instructional delivery that represents
2nd order change for nearly all K12 teachers. It won't come easily, it won't come quickly, it won't come
without leadership and it won't come without professional casualties.
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Agency Response:

While not completely clear about this concern, the focus of the application store is essentially to provide
an opportunity to leverage the 300,000+ students, 245 school districts, and a set of education data
standards for Nebraska to create services and vendor options for districts to choose. The model of
Network Nebraska is an excellent example of districts working together to identify the lowest cost
broadband service and the supporting the ongoing procurement, service, and support through fees.
Essentially, the application store is intended to provide the same type of service and support for school
districts. The ultimate goal is to reduce costs, ensure connectivity, and provide access to all districts the
types of services they either are currently using or cannot access because of costs or capacity.

Figure 12 in the Nebraska Education Data Systems Study is also relevant to this comment. The graphic
further elaborates on districts’ priorities for the development of cooperative options for applications. Figure
12 compares the presence of systems in districts to their perceived importance, revealing that Teaching
and Learning systems are generally the most important and the least ubiquitous. It is specifically those
systems dealing with instructional methods that districts need most.

Figure 11 in the Education Data Systems Study also shows the priorities of 244 members of the Nebraska
Education Technology Association. Members of that group, as instructors, are acutely aware of the
demands of high-quality teaching and in focus groups expressed that high-quality systems would be
extremely helpful.

For convenience, Figure 11 and 12 from the education data systems are provided in this response.

Figure 11: NETA Respondents Priorities

Assessment System

Progress
Monitoring/
RTI

Career

Education
System
Professional
Development Collaboration and
System Communication

System

Content
Management
System

_ Educator Credit
Learning Evaluation Recovery
Management System System

System
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The quadrant in Figure 12 illustrates the concept of system need. The vertical axis shows the percent
of districts rating the system as highly important (the top two ratings for importance combined). The
horizontal axis shows the percent of districts that do not currently have a digital system available.
Therefore, the quadrants represent the following:

»  Quadrant 1: Highly Important, Not Readily Available (Most Need)

*  Quadrant 2: Less Important, Not Readily Available

*  Quadrant 3: Less Important, Less Available

= Quadrant 4: Highly Important, Highly Available

1 . Teaching & Learnin
Figure 12: System Need g e o
. . . Back Office
Comparing Importance to Ubiquity @ Administrative
0% 10% 20% 20% 40% 50% 60% 70% 80% Q0% 100%
Student Information System
00% & o 100%
Individuall Education Plan (IEP) Management system
Finance system
90% e Data Management system 90%
80% 80%
Library Management system Educator Evaluation system
e Human Resource Management
70% i - 70%
R @ g Progress Monitoring or RTI system
Assessment sys-.:l'n i
— School Guidance and Counseling systems
60% At vt % o Career Development or Career Irfnr'mtiasHO%
e Professional Development system
Learning Management system ; -
50% e Test Analysis system 50%

Collaboration and Conferencing Tooks
Transportation Management system o

Percent of Districts Rating System as Important

40% 40%
30% 30%
20% 20%
10% 10%
0% 0%
0% 10% 20% 20% 40% 50% 60% 70% 80% 90% 100%

Percent of Districts Without a Digital System

The education data systems identified in quadrant 1 provide a significant opportunity to ensure equity of
access to school districts in Nebraska and at the same time support a significantly identified need
addresses through the goals of this project.

Preliminary Plan for Implementation

Weakness:

- The specific roles of stakeholder partners is vague and does not, in all cases, match their current
capacities. This is especially true in the area of professional development.

Agency Response:
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The vagueness of the stakeholder can be cleared up by the following:

School District: Choose from a series of preapproved applications that are cheaper and more effectively
integrated than anything they could do in isolation.

ESUCC: Continue to manifest the statutory responsibility of ensuring quality and efficient engagement of
resources for the districts they serve.

ESU: Collaborate and support a coordinated effort across the state to support districts and students
realizing that all Nebraska students are our responsibility. Students move from district to district and
providing quality experiences for requires a focus to coordinate and support all.

NDE: While historically focused on compliance the broader objective of the NDE is to ensure the support
systems for all schools to succeed is job one.

The purpose of this proposal is to create capacity, coordinate the efforts and provide effective coordinated
professional development through the highly effective network of ESU staff developer and School district
personnel.

Risk Assessment

Weakness

- Dependencies associated with the work of stakeholder agencies cannot be fully mitigated within the
context of the proposed project. This is less a failing of the proposed and more a recognition of the
difficulties associated with interagency projects

Agency Response

The interagency projects of the past may not have engaged the critical leadership from the beginning.
The role of the Educational Service Unit Coordinating Council (ESUCC) and the board along with the
Nebraska Department of Education are crucial to the success. To ensure continuity and clarity of the
expectations efforts to develop a Memorandum of Understanding along with the critical elements of
governance continue to be a critical focus during the prototype engagement. The difference that exists
today, versus the cynical nature and experiences of this reviewer, are the personnel and broader vision
toward the future for the student of Nebraska.

Financial Analysis and Budget

Weakness:
- Proposed salaries for key personnel look very low and will make attracting qualified applicants difficult.
Agency Response:

The budgeting requirements establish the use of 33.3% of the pay grade range and reflect the current
negotiated salaries for these positions. While it is true the competitive nature of the salaries is low, they




NEBRASKA INFORMATION TECHNOLOGY COMMISSION
Project Proposal - Summary Sheet Project #13-03
2015-2017 Biennial Budget Page 11 of 11

are reality for state government at this time. There are still highly skilled staff available to fill the positions
that are interested in supporting Nebraska Education in ways that systemically can make a difference.

The proposed implementation plan balances contractor time with NDE staff. To achieve the highest level

of sustainability, contractors are fully engaged in building the initial infrastructure and on-going knowledge
transfer with existing NDE staff. These staff have the benefit of institutional knowledge of the department

and Nebraska education context, and are rapidly developing the skills needed to sustain a system of this

scale.
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Notes about this form:

1.

USE. The Nebraska Information Technology Commission (“NITC”) is required by statute to “make
recommendations on technology investments to the Governor and the Legislature, including a prioritized
list of projects, reviewed by the technical panel...” Neb. Rev. Stat. § 86-516(8). “Governmental entities,
state agencies, and noneducation political subdivisions shall submit all projects which use any combination
of general funds, federal funds, or cash funds for information technology purposes to the process
established by sections 86-512 to 86-524. The commission may adopt policies that establish the format and
minimum requirements for project submissions.” Neb. Rev. Stat. § 86-516(5). In order to perform this
review, the NITC and DAS Budget Division require agencies/entities to complete this form when
requesting funding for technology projects.

WHICH TECHNOLOGY BUDGET REQUESTS REQUIRE A PROJECT PROPOSAL FORM? See NITC 1-202
available at http://nitc.ne.gov/standards/. Attachment A to that document establishes the minimum
requirements for project submission.

COMPLETING THE FORM IN THE NEBRASKA BUDGET REQUEST AND REPORTING SYSTEM (NBRRS).
Project proposals should only be submitted by entering the information into the NBRRS. The information
requested in this Microsoft Word version of the form should be entered in the NBRRS in the “IT Project
Proposal” section. The tabs in the “IT Project Proposal” section coincide with sections contained in this
Microsoft Word version of the form. Information may be cut-and-pasted from this form or directly entered
into the NBRRS. ALSO NOTE that for each “IT Project Proposal” created in the NBRRS, the submitting
agency must prepare an “IT Issue” in the NBRRS to request funding for the project.

QUESTIONS. Contact the Office of the CIO/NITC at (402) 471-7984 or ocio.nitc@nebraska.gov
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General Information

Project Title | Nebraska eLearning Project

Agency (or entity) | Nebraska Department of Education

Contact Information for this Project:
Name | Brent Gaswick

Address | 301 Centennial Mall S
City, State, Zip | Lincoln, Ne 68509
Telephone | 402-471-3503

E-mail Address | Brent.gaswick@nebraska.gov

Executive Summary

Provide a one or two paragraph summary of the proposed project. This summary will be used in other
externally distributed documents and should therefore clearly and succinctly describe the project and the
information technology required.

Goals, Objectives, and Projected Outcomes (15 Points)

Project Overview: Nebraska el earning Project

The Nebraska eLearning Project would center on the creation and procurement of high quality electronic
learning objects for distribution to PreK-12 public schools at no cost to schools, in support of the
statewide BlendEd Initiative, the NITC committee’s digital education goals and as an enhancement to the
Data Dashboard currently being developed by NDE, while providing an in-depth, hands-on professional
development process for Nebraska teachers, pre-service teachers and content specific undergraduate
students.

The eLearning Project would be led by the Nebraska Department of Education in partnership with ESUs,
NET, the University of Nebraska System, State College system, PreK-12 schools and additional State of
Nebraska agencies.

This program is an investment to help reduce costs for Nebraska PreK-12 school districts by providing a
high quality, extensive library of electronic learning objects to schools at no cost.

Provide real-world job experience for college students from multiple disciplines.

Make available intense real-world professional development activities for fellowshipped teachers.

Facilitate coordination and expansion of exemplar projects and resources already being done in individual
or regional settings to provide equitable educational opportunities statewide.

Participants:
Certified preK-12 educators
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Pre-service education majors

Undergraduate computer science students/ IT students
Undergraduate graphic design students

Content specialists

Anticipated Partners:

NDE

ESUs

NET

University of Nebraska System
Nebraska State College System
Private College System
Community College System
Nebraska State Historical Society
Nebraska Library Commission
Nebraska Game and Parks
Network Nebraska

Goals:

Successfully integrate access to instructional content and professional development activities to student
assessment data as part of an individualized learning platform. (Integrate the Data Dashboard with
content).

Provide high quality learning objects, lessons or books equally to all Nebraska preK-12 schools at low
cost or free of charge.

Develop and provide high quality professional development to current preK-12 Nebraska Educators and
Pre-service education students.

Establish long term partnerships between preK-12 education, state agencies, post secondary institutions
and ESUs

Measures of success:

Successful integration of a statewide Learning Object Repository system into the Data Dashboard system
Successful adoption of a state wide LOR system as part of Network Nebraska

Production and adoption of Nebraska aligned content for preK-12 schools

Successful adoption of statewide Meta tagging standardization guidelines

Explore utilization of a third party evaluation model such as Bright Bytes statewide

Deliverables:

Statewide Learning Object Repository

Nebraska specific Metadata standards guidelines
Nebraska specific Open Education Resources
High quality professional development resources
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High quality learning objects

Post secondary internship experiences

Free learning objects, courses and instructional tools
24/7 365 access to learning

equity of access

Project Justification / Business Case (25 Points)

Project Breakdown

eLearning Project Director

To ensure the success of this project, it is proposed that 1.0 FTE be created and assigned to NDE as part
of the Technology Learning Center Team. The eLearning Project Director would be the only position
added to NDE as part of this project and would be responsible for oversight of the project in cooperation
with the Director of the Network, Education and Technology team currently employed by NDE.
Responsibilities of this position would include coordination with partner agencies, oversight of funding
awarded to contracting agencies and project management. This position is a critical role in the project,
because they will be charged with fostering and maintaining partnerships that will ultimately determine
the success or failure of the project.

Tier 1 - Content Creation and procurement

This component of the project would need a physical office space dedicated to content creation
work
OER adoption
Meta tagging standardization
Produced Content Procurement
Content Creation
- Gamification research and development
- Master course shells
- Learning objects
- Individual concept lessons

Content Creation Team

- 1 Fellowship teacher leader

- 1 Classroom teacher $500 incentive per item

- 1 Programing intern $10 per hour x 5 hours avg. = $50
- 1 Design intern $10 per hour x 5 hours avg. = $50

- 2 Pre-service intern $10 per hour x 5 hours avg. = $100
Average cost per content item = $700

Tier 2 - Professional Development

Fellowship program
- Partnership with post secondary institution(s), ESUs
and school districts
- 5 or 6 Nebraska educators seeking a Master’s degree
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and on active sabbatical
- Duration of one year
- Each person receives $40,000 per year fellowship
- Help supervise content creation teams, develop
professional development courses and provide in-person professional development trainings

Training development and inservice

- Develop high-quality Nebraska-focused professional development content for use by any
Nebraska PreK-12 school, free of charge

- Provide on-site or regional professional development opportunities for educators at no cost to
them or the district

- Money will go to site fees, stipends for teachers
attending, materials and content development
and hosting

Tier 3 - Integration and Support

Dashboard Integration:

Develop a process of integrating instructional content for students and educators into the Dashboard
Single sign-on support and adoption

Write customized API codes to allow communication between Dashboard and LOR

Identify and deploy hardware required to support successful integration

Statewide help desk support or development

Learning Object Repository:

Creation of advisory team to explore and recommend a statewide content repository solution (NDE,
NET, ESUCC, PreK-12, Post-secondary)

Partner with Network Nebraska to provide the selected solution as a service of Network Nebraska to
help develop a sustainable LOR system.

Technical Impact (20 Points)
Current Projects this will support:

Teacher/Principal Evaluation

A QUESTT- school accountability

Statewide Longitudinal Data system

Early Childhood initiatives, including Step Up to Quality
NeSA - state accountability

BlendEd Initiative

Career and Technical Education

*This list is just a small sample of the projects that would benefit from the Nebraska eLearning project.
Ultimately, this project, if funded and deployed successfully, has the potential to impact all Nebraska
learners, PreK-20, public, private or homeschool.

Page 6 of 10




Nebraska Information Technology Commission

Project Proposal Form
2015-2017 Biennial Budget

Cost savings:

Reducing the number of LOR systems being implemented will result in cost savings to PreK-12 schools,
ESUs and Nebraska State Agencies by allowing for single-point negotiations and reduction of per-user
cost due to the scale of the project.

Development of a statewide LOR and high-quality content will reduce the need for school districts to
purchase devices for students, as the access this project provides will allow for an expansion of “Bring
your own device” programs. Students can access learning with their own devices anytime, anywhere.

With access to the LOR, schools will have access to a wide variety of high-quality, digital learning
objects, ranging from digital textbooks to royalty-free graphics. This will save schools money by the
reduction in the need to purchase these resources from a third party provider.

High quality digital professional development resources will reduce cost to districts in multiple ways; the
first is the overall cost for the professional development content and instruction, second, it will allow the
teacher to participate in high-quality professional content without leaving their classroom, which reduces
district cost for substitutes.

In time, the State of Nebraska will build capacity for sustainability through a cadre of highly effective
master teachers trained to effectively create Individualized Learning Environments for students which

will provide their school districts with a local expert to help mentor other teachers without the need for
bringing in expensive outside experts.

Preliminary Plan for Implementation (10 Points)

Proposed Project Timeline*

*The timeline anticipates one year of lead time prior to receiving actual funding. All dates are estimates
and subject to change.
Prior to 2016:

Begin establishing needed partnerships for successful implementation of the eLearning project upon
receiving funding.

2016-2017:
July
Hire Project Director at NDE
Make initial Fellowship awards
Award contracts to partnering agencies

August

Establish physical location for content creation and professional development activities
Establish LOR, OER and Metadata advisory groups
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September

Begin work on OER, Meta tagging projects

Initial internship positions filled for content creation teams
Establish work group for data dashboard

Integration work

October - May

Development of custom content

Development of professional development content
Work on OER adoptions

Work on Meta tagging standards

Research on LOR

June

Select statewide LOR and begin deployment

2017-2018:

August
Provide Meta Tagging standards document statewide
Provide LOR system statewide
Deliver first round of OER, custom content and professional
development on LOR

September - June

Continue OER, content creation, and professional development activities

Provide training to all partners on the new LOR, Meta tagging standards and content
Begin work on integration of LOR content with the Data Dashboard

Maintenance of support on LOR

Complete initial project evaluation

2018-2019:

Continue professional development activities and content development
Continue OER, content creation and adoption projects
Continue LOR utilization
Begin integrating LOR content with the Data Dashboard
Expand and complete second project evaluation

2019-2020:

Continue professional development activities and content development

Continue OER, content creation and adoption projects

Continue LOR utilization

Expand integration of LOR content with the Data Dashboard

Expand and complete third year project evaluation

Complete new project objectives and goals to guide the next four year project cycle.
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12. Describe the ongoing support requirements.

Risk Assessment (10 Points)

LOR adoption has several risks associated with it. The first is reaching a consensus among the committee
on a centralized solution which could cause the whole project to fail or a continuation of an environment
where multiple LORs are adopted on a regional or local level. The careful selection of committee
members from a variety of organizations, clearly defining that this system needs to be a statewide solution
that is part of Network Nebraska and the direction of the Department of Education’s eLearning Project
Leader will help ensure that this project does in fact succeed.

The cost of the LOR system is another area of risk as unforeseen problems and costs could be pushed
outside the budgeted amount. The committee’s provision of clear expectations for the system and
adherence to the proper NITC RFP protocols will keep the cost of the system in line with expectations
and ensuring that the system is effective.

Successfully creating and sustaining a partnership between all parties needed for this project will be a
major risk. The need for a single person to coordinate and lead this partnership will be essential to this
project. The NDE eLearning Project director position will be charged with making sure that this risk is
mitigated and the project is successful by sharing a single vision with all partners and overseeing and
reporting on the project at all levels
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Financial Analysis and Budget (20 Points)

15. Financial Information

The “Financial” information tab in the Nebraska Budget Request and Reporting System (NBRRS) is
used to enter the financial information for this project (NOTE: For each IT Project Proposal created in
the NBRRS, the submitting agency must prepare an “IT Issue” in the NBRRS to request funding for

the project.)

Worksheet in Project
Proposal Form.xlIs
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(Revise dates as necessary for your request.)

Estimated Prior
Expended

Request for
FY2016 (Year 1)

Request for
FY2017 (Year 2)

Request for
FY2018 (Year 3)

Request for
FY2019 (Year 4)

Future

Total

1. Personnel Costs

$ 88,000.00

$ 90,000.00

$ 92,000.00

$ 94,000.00

364,000.00

2. Contractual Services

2.1 Design

2.2 Programming

2.3 Project Management

2.4 Other

3. Supplies and Materials

4. Telecommunications

5. Training

6. Travel

7. Other Operating Costs

$ 2,500,000.00

$ 2,500,000.00

$ 2,500,000.00

$ 2,500,000.00

10,000,000.00

8. Capital Expenditures

8.1 Hardware

8.2 Software

8.3 Network

8.4 Other

TOTAL COSTS

2,588,000.00

2,590,000.00

2,592,000.00

2,594,000.00

10,364,000.00

General Funds

AP

2,607,000.00

h|A

2,607,000.00

Ler

2,607,000.00

f|A

2,607,000.00

10,428,000.00

Cash Funds

Federal Funds

Revolving Funds

Other Funds

TOTAL FUNDS

$ 2,607,000.00

$ 2,607,000.00

$ 2,607,000.00

$ 2,607,000.00

KRR AR |R|R|R|R|R AR KRR |R|R|r R R %

10,428,000.00
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Nebraska
eLearning Project

A cooperative effort to support personalized learning for
all Nebraska learners

The Nebraska Department of Education is requesting additional budget authority to support the
Technology Learning Center’s mission under Nebraska statutory authority: Sections 79-1302, 79-1303,
79-1304, 79-1305, 79-1306, 79-1307 and 79-1310.

The Technology Learning Center was established to serve the State of Nebraska’s PreK-12 schools with
the following goals, and objectives:

To provide clearinghouse services for information concerning current technology projects as well as software and
hardware development

To serve as a demonstration site for state-of-the-art hardware appropriate to an educational setting

To provide technical assistance to educators in working with hardware and software

To provide in-service and pre-service training for educators, in conjunction with other public and private
educational entities, in the use of computers, telecommunications, and other electronic technologies appropriate
to an educational setting

To sponsor activities which promote the use of technology in the classroom

To serve as a liaison between business and education interests in technology communication

To experiment with various applications or technology in education

To assist schools in planning for and selecting appropriate technologies

1o design, implement, and evaluate pilot projects to assess the usefulness of technologies in school management,
curriculum, instruction, and learning

To seek partnerships with the Nebraska Educational Telecommunications Commission, the University of
Nebraska, the state college system, educational service units, the Nebraska Library Commission, and other public
and private entities in order to make effective use of limited resources

To encourage sharing among school districts to deliver cost-efficient and effective distance learning

1o establish an electronic data network and access to appropriate databases for learners and educators through
purchase of necessary hardware, software, and licenses for national data bases. The center shall provide
assistance to schools for training communication costs and, through work with Nebraska educators and learners,
shall develop state-level databases

To identify, evaluate, and disseminate information on school projects which have the potential to enhance the
quality of instruction or learning.

The Technology Learning Center exists in statute and with 1.5 staff members, there is no funding
assigned to the Technology Center to carry out any work. The Nebraska eLearning Project proposal is
intended to provide the Technology Center with funding to work with partners in order to carry out its
charge.

NEBRASKA DEPARTMENT 2 EDUCATION
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Project Overview: Nebraska el.earning Project

November 7, 2014

The Nebraska eLearning Project would center on the creation and procurement of high quality electronic
learning objects for distribution to PreK-12 public schools at no cost to schools, in support of the
statewide BlendEd Initiative, the NITC committee’s digital education goals and as an enhancement to the
Data Dashboard currently being developed by NDE, while providing an in-depth, hands-on professional
development process for Nebraska teachers, pre-service teachers and content specific undergraduate
students.

The eLearning Project would be led by the Nebraska Department of Education in partnership with ESUs,
NET, the University of Nebraska System, State College system, PreK-12 schools and additional State of
Nebraska agencies.

This program is an investment to help reduce costs for
Nebraska PreK-12 school districts by providing a high
quality, extensive library of electronic learning objects to
schools at no cost.

Provide real-world job experience for college students from
multiple disciplines.

Make available intense real-world professional development
activities for fellowshipped teachers.

Facilitate coordination and expansion of exemplar projects
and resources already being done in individual or regional
settings to provide equitable educational opportunities
statewide.

Participants:

Certified preK-12 educators

Pre-service education majors

Undergraduate computer science students/ IT students
Undergraduate graphic design students

Content specialists

Anticipated Partners:

NDE

ESUs

NET

University of Nebraska System
Nebraska State College System
Private College System
Community College System
Nebraska State Historical Society
Nebraska Library Commission
Nebraska Game and Parks
Network Nebraska

NEBRASKA DEPARTMENT ¢t EDUCATION

NeBooks Project

The current NeBooks Project that is
being facilitated by NDE is just one
example of the content creation that can
be achieved through this project.
Currently, the NeBooks Project is an
unfunded voluntary effort on the part of
multiple state agencies, ESUs, and
schools.

The participants create custom eBooks
and provide them free of charge to
anyone in the state that would like to use
them. If the eLearning project was
funded, this program could be quickly
expanded to provide additional high
quality eBooks to Nebraska schools free
of charge. This funding would result in
cost savings for districts in material
procurement costs, and also provide a
rich source of learning objects for
students to explore and learn from
independently.

To find out more visit:
http://www.education.ne.gov/nebooks/
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Goals:

Nebraska Department of Education
November 7, 2014

+ Successfully integrate access to instructional content and professional development activities to student
assessment data as part of an individualized learning platform. (Integrate the Data Dashboard with

content).

+ Provide high quality learning objects, lessons or books equally to all Nebraska preK-12 schools at low

cost or free of charge.

+ Develop and provide high quality professional development to current preK-12 Nebraska Educators

and Pre-service education students.

- Establish long term partnerships between preK-12 education, state agencies, post secondary institutions

and ESUs

Intel Teach Elements

The Nebraska Department of
Education and the ESUCC
cooperatively obtained a grant from
Intel to implement the Intel Teach
Elements courses in Nebraska. The
grant was provided by Intel for the
customization of the courses to fit
Nebraska standards, to deploy the
courses in an LMS environment
accessible across the state, and to
develop a cadre of trainers. These
courses are free professional
development courses for Nebraska

educators provided in multiple formats

from facilitated to self-paced online.
Through the eLearning Project , NDE
would work with multiple partners to

individualize free content and develop

Nebraska content for teachers to learn
how to effectively implement
personalized learning in their
classrooms.

Measures of success:

Successful integration of a statewide Learning Object Repository
system into the Data Dashboard system

*Successful adoption of a state wide LOR system as part of
Network Nebraska

Production and adoption of Nebraska aligned content for preK-12
schools

*Successful adoption of statewide Meta tagging standardization
guidelines

‘Explore utilization of a third party evaluation model such as
Bright Bytes statewide

Deliverables:

-Statewide Learning Object Repository

*Nebraska specific Metadata standards guidelines
*Nebraska specific Open Education Resources

*High quality professional development resources
‘High quality learning objects

-Post secondary internship experiences

*Free learning objects, courses and instructional tools
+24/7 365 access to learning

-equity of access

NEBRASKA DEPARTMENT 2 EDUCATION
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Organizational Structure of Project:

NDE — Regulation and Coordination

I

Program contractor — ESU,
University, etc

Post
Secondary
"
Agencies

Anticipated Costs:
Year 1 (2016-2017)

: eLearning Director................coceenea.. $88,000
Open Educational Resources Metadata Standardization..................... $75,000
' OER Adoption..........cccoevvveerininininnn.n. $180,000
(OER) are freely accessible, openly Content Creation....................c..oeen... $250,000
: : ) Content Procurement......................... $110,000
licensed documents and media that are Professional Development................... $300,000
useful for teaching, learning, and assessing LOR Project.........ccvuevueinaiiaiennn, $1.2 million
as well as for research purposes. Although Dashboard Integration......................... $300,000
_ Project Offices........covvvviviniiiiinn.. $90,000
some people consider the use of an open Misc $14.000
file format to be an essential characteristic ’
of OER, this is not 2.1 universally Year 2 (2017-2018)
acknowledged requirement. eLearning Director............................ $90,000
Metadata Standardization..................... $10,000
) . . ) OER Adoption............cevevvevininininn.n. $180,000
The OER portion of this project will be to Content Creation.............cc.oeveveennnn... $285,000
find high quality OER content already Content Procurement......................... $150,000
available and align it to Nebraska State Professional Development................... $320,000
. LOR Project.......c.oevieeiiieiiiininanannn $700,000
Standards and brand it as a Nebraska Dashboard Integration......................... $800,000
resource to help students connect with it. Project Offices........oovvviiiiiiiiiiiiinn, $50,000
Evaluation............ooooiiiiiiiiiiii.. $10,000
MISC. it $12,000
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Year 3 (2018-2019)

eLearning Director..................oooenen.. $92,000
Metadata Standardization.................... $5,000
OER Adoption............ceveviiiniinnnn. $175,000
Content Creation............ooeeeeeeeeenn... $290,000
Content Procurement......................... $150,000
Professional Development................... $300,000
LOR Project.......ccoovvviviiiininiiiiininn, $300,000
Dashboard Integration........................ $1.2 million
Project Offices........coveviviniiiiiiniin... $50,000
Evaluation............cooooevviiiiiiiininn, $30,000
MISC. et $15,000

Year 4 (2019-2020)

(complete revaluation of project needs would be done during this
year)*

eLearning Director..............c.ceevenennn. $94,000
Metadata Standardization..................... $0

OER Adoption............cceviviiiiinininnnn. $180,000
Content Creation.............ccovveeeeninnnn.. $300,000
Content Procurement......................... $260,000
Professional Development................... $300,000
LOR Project.......c.coeveviviininiiiininen $150,000
Dashboard Integration......................... $1.2 million
Project Offices........cccovvvivivininininin, $50,000
Evaluation...............cocooeiiiiiiiiinn $60,000
MISC. .t $13,000

*Yearly reports will be made available to the public as to the

use of funds as part of this project. An advisory group made
up of representatives from the project partners will meet
yearly to discuss project directions and to adjust goals,
budgets and needs to be met as part of the project.
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Hardware vs. Content

Nebraska schools have made an effort
to purchase devices for students to use
as indicated in the graphics showing
Instructional Devices per student and
1:1 adoptions in the state.

Often times for schools, after spending
money for the hardware, they don't have
enough money for content to use with
the devices. Free content, while widely
available, is often difficult to find and
organize for teachers and students. The
Nebraska eLearning Project would help
solve this by providing high quality
digital content free of charge to the
district in a single location.

Students per Instructional Device

2013-: 2014

@ﬁﬂ@” @@

® Added over 20,000 devices
® 134 Districts with at least one grade 1:1
® All 249 Public School Districts Reported

One to One and Bring Your Own Device

Percent of Nebraska 1:1 Schools

0000000000 O

Bring Your

Own Device ooooooooooo

13%

*graphics created from 2013-2014 Technology Planning
document data




Project Breakdown

eLearning Project Director
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To ensure the success of this project, it is proposed that 1.0 FTE be created and assigned to NDE as part
of the Technology Learning Center Team. The eLearning Project Director would be the only position
added to NDE as part of this project and would be responsible for oversight of the project in cooperation
with the Director of the Network, Education and Technology team currently employed by NDE.
Responsibilities of this position would include coordination with partner agencies, oversight of funding
awarded to contracting agencies and project management. This position is a critical role in the project,
because they will be charged with fostering and maintaining partnerships that will ultimately determine

the success or failure of the project.

EDGCATION

Gamification*
we use it to deliver truly meaningful experiences to students”

“Game play gularly exhibit p risk-taking, attention
to detail, and probl ing, all behaviors that ideally would be

regularly demonstrated in school.”— The Education Arcade at MIT

1. 210N 55

mthe U.S. fail to graduatefmmlugh nchool

le harvest the
mVi fl every (l ay.

nillion peop!
crop

[IV[H5 :

As a planet, we spend
3 billion hours a week
playing video and computer games.

Hammer at Columbia Teuchgrs College, “the
default environment of school often results in

cheating, learned

‘What elements of gaming can we harness for educational purposes?

PROGRESSION — See success visualized incrementally

m Levels: W Points:

INVESTMENT — Feel pride in your work in the game

Q Achievements:

(" Collaboration:

s,
g é ¢ Bppointments:
LS

.

W Epic Meaning:

Hﬁ'ﬂ‘ Virality:

CASCADING INFORMATION THEORY-

Unlock information continuously

* Bonuses:

Discovery:

8 Countdown:

9 Loss Aversion:
<

% Infinite Play: @ Synthesis:

Tier 1 - Content Creation and procurement

 This component of the project would need a physical office
space dedicated to content creation work
+ OER adoption
+ Meta tagging standardization
 Produced Content Procurement
+ Content Creation
- Gamification research and development
- Master course shells
- Learning objects
- Individual concept lessons

Content Creation Team
- 1 Fellowship teacher leader
- 1 Classroom teacher $500 incentive per item
- 1 Programing intern $10 per hour x 5 hours avg. = $§50
- 1 Design intern $10 per hour x 5 hours avg. = $50
- 2 Pre-service intern $10 per hour x 5 hours avg. = $100
Average cost per content item = $700

Tier 2 - Professional Development

* Fellowship program

- Partnership with post secondary institution(s), ESUs
and school districts

- 5 or 6 Nebraska educators seeking a Master’s degree
and on active sabbatical

- Duration of one year

- Each person receives $40,000 per year fellowship

- Help supervise content creation teams, develop
professional development courses and provide
in-person professional development trainings
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+ Training development and inservice

- Develop high-quality Nebraska-focused professional development content for use by any
Nebraska PreK-12 school, free of charge

- Provide on-site or regional professional development opportunities for educators at no cost to
them or the district

- Money will go to site fees, stipends for teachers
attending, materials and content development
and hosting

Personalized learning is the

tailoring of pedagogy, curriculum, and
Dashboard Integration: learning environments by learners or for
learners in order to meet their different

Tier 3 - Integration and Support

« Develop a process of integrating instructional content for
students and educators into the Dashboard : o b
- Single sign-on support and adoption technology is used to facilitate personalized
» Write customized API codes to allow communication learning environments.
between Dashboard and LOR
« Identify and deploy hardware required to support successful
integration
- Statewide help desk support or development

learning needs and aspirations. Typically,

Learning Object Repository:
+ Creation of advisory team to explore and recommend a statewide content repository solution (NDE,
NET, ESUCC, PreK-12, Post-secondary)

« Partner with Network Nebraska to provide the selected solution as a service of Network Nebraska to
help develop a sustainable LOR system.

Proposed Project Timeline*

*The timeline anticipates one year of lead time prior to receiving actual funding. All dates are estimates
and subject to change.
Prior to 2016:

 Begin establishing needed partnerships for successful implementation of the eLearning project
upon receiving funding.

2016-2017:
July
+ Hire Project Director at NDE
+ Make initial Fellowship awards
+ Award contracts to partnering agencies

August

« Establish physical location for content creation and professional development activities
- Establish LOR, OER and Metadata advisory groups
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September

+  Begin work on OER, Meta tagging projects
+ Initial internship positions filled for content creation teams
+  Establish work group for data dashboard

Integration work Curricular Benefits

October - May

The content creation and

* Development of custom content procurement money will be
«  Development of professional development content o .
- Work on OER adoptions able to provide instructional
+ Work on Meta tagging standards content ranging from early
* Research on LOR childhood to college and
June specific to Nebraska state
standards and needs for all
«  Select statewide LOR and begin deployment subject areas from core
curriculum areas, high needs
2017-2018: areas, special education, and
gifted education.
August

+ Provide Meta Tagging standards document statewide

+ Provide LOR system statewide

 Deliver first round of OER, custom content and professional
development on LOR

September - June

- Continue OER, content creation, and professional development activities

 Provide training to all partners on the new LOR, Meta tagging standards and content
- Begin work on integration of LOR content with the Data Dashboard

+ Maintenance of support on LOR

+ Complete initial project evaluation

2018-2019:

° Continue professional development activities and content development
. + Continue OER, content creation and adoption projects
Content Creation - Continue LOR utilization
Priorities  Begin integrating LOR content with the Data Dashboard
» Expand and complete second project evaluation

STEM Content 2019-2020:

Nebraska Studies

Clais e * Continue professional development activities and content development
+ Continue OER, content creation and adoption projects

All other areas + Continue LOR utilization

+ Expand integration of LOR content with the Data Dashboard

* Expand and complete third year project evaluation

» Complete new project objectives and goals to guide the next four year

project cycle.
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Current Projects this will support:

 Teacher/Principal Evaluation

* A QuESTT- school accountability

- Statewide Longitudinal Data system

+ Early Childhood initiatives, including Step Up to Quality

Dashboard Integration

NeSA - state accountability
BlendEd Initiative

Career and Technical Education Each component of this project is

*This list is just a small sample of the projects that would essential in having a long-term and
benefit from the Nebraska eLearning project. Ultimately, this lasting impact on student learning and

project, if funded and deployed successfully, has the potential : :
to impact all Nebraska learners, PreK-20, public, private or slsEzs el @, Us eerie dissisan

homeschool. and procurement portion of the project is
important to assure all students and
Cost savings: educators have equitable access to

Reducing the number of LOR systems being implemented quality educational content to learn with
will result in cost savings to PreK-12 schools, ESUs and and from. The LOR is imperative to help

Nebraska State Agencies by allowing for single-point revie e s e iy of eerres eekl 7 e o
negotiations and reduction of per-user cost due to the scale of provi .I quity ) ] 9
geographical location or size of school.

the project.

The dashboard integration is the final
Development of a statewide LOR and high-quality content : fth le f hool |
will reduce the need for school districts to purchase devices prece orthe puzzie tor school personne
for students, as the access this project provides will allow for trying to make learning truly personal for
an expansion of “Bring your own device” programs. Students students. It will connect student
can access learning with their own devices anytime, .
anywhere. assessment data with school level data
' _ _ and content tailored to the individual
With access to the LOR, schools will have access to a wide student’s learning needs, into one
variety of high-quality, digital learning objects, ranging from o .
digital textbooks to royalty-free graphics. This will save location in real time for the teachers to
schools money by the reduction in the need to purchase these see and provide to students.
resources from a third party provider.

High quality digital professional development resources will
reduce cost to districts in multiple ways; the first is the overall
cost for the professional development content and instruction,
second, it will allow the teacher to participate in high-quality
professional content without leaving their classroom, which
reduces district cost for substitutes.

ASSessIment
In time, the State of Nebraska will build capacity for
sustainability through a cadre of highly effective master Content
teachers trained to effectively create Individualized Learning
Environments for students which will provide their school /

districts with a local expert to help mentor other teachers
without the need for bringing in expensive outside experts.

Student bata
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Risk Assessment

LOR adoption has several risks associated with it. The first is reaching a consensus among the committee
on a centralized solution which could cause the whole project to fail or a continuation of an environment
where multiple LORs are adopted on a regional or local level. The careful selection of committee
members from a variety of organizations, clearly defining that this system needs to be a statewide solution
that is part of Network Nebraska and the direction of the Department of Education’s eL.earning Project
Leader will help ensure that this project does in fact succeed.

The cost of the LOR system is another area of risk as unforeseen problems and costs could be pushed
outside the budgeted amount. The committee’s provision of clear expectations for the system and
adherence to the proper NITC RFP protocols will keep the cost of the system in line with expectations
and ensuring that the system is effective.

Successfully creating and sustaining a partnership between all parties needed for this project will be a
major risk. The need for a single person to coordinate and lead this partnership will be essential to this
project. The NDE eLearning Project director position will be charged with making sure that this risk is
mitigated and the project is successful by sharing a single vision with all partners and overseeing and
reporting on the project at all levels
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Definitions:

Open Educational Resources (OER)

Freely accessible, openly licensed documents and media that are useful for teaching, learning, and
assessing, as well as for research purposes. Although some people consider the use of an open file format
to be an essential characteristic of OER, this is not a universally acknowledged requirement.

Metadata

The main purpose of metadata is to facilitate in the discovery of relevant information, more often
classified as resource discovery. Metadata also helps organize electronic resources, provide digital
identification, and helps support archiving and preservation of the resource. Metadata assists in resource
discovery by "allowing resources to be found by relevant criteria, identifying resources, bringing similar
resources together, distinguishing dissimilar resources, and giving location information.”

Learning Object Repository (LOR)
A type of digital library that enables educators to share, manage and use educational resources.

Application Programming Interface (API)

An API is a software intermediary that makes it possible for application programs to interact with each
other and share data. It's often an implementation of REST that exposes a specific software functionality
while protecting the rest of the application.

For further information Contact:

Brent Gaswick
Director Network, Education and Technology Team
NDE
(402) 471-3503
brent.gaswick(@nebraska.gov

NEBRASKA DEPARTMENT ¢ EDUCATION


mailto:brent.gaswick@nebraska.gov

Project #13-02 NITC 1-202
Attachment B

Nebraska Information Technology Commission

Project Proposal Form

Funding Requests
for Information Technology Projects

2015-2017 Biennial Budget

IMPORTANT NOTE: Project proposals should only be submitted by entering the information
into the Nebraska Budget Request and Reporting System (NBRRS). The information requested
in this Microsoft Word version of the form should be entered in the NBRRS in the “IT Project
Proposal” section. The tabs in the “IT Project Proposal” section coincide with sections contained
in this Microsoft Word version of the form. Information may be cut-and-pasted from this form or
directly entered into the NBRRS. ALSO NOTE that for each IT Project Proposal created in the
NBRRS, the submitting agency must prepare an “IT Issue” in the NBRRS to request funding for
the project.

Project Title | Education Data Systems Capacity Building
Agency/Entity | Nebraska Dept. of Education
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Nebraska Information Technology Commission

Project Proposal Form
2015-2017 Biennial Budget

Notes about this form:

1.

Use. The Nebraska Information Technology Commission (“NITC”) is required by statute to “make
recommendations on technology investments to the Governor and the Legislature, including a
prioritized list of projects, reviewed by the technical panel...” Neb. Rev. Stat. § 86-516(8).
“Governmental entities, state agencies, and noneducation political subdivisions shall submit all
projects which use any combination of general funds, federal funds, or cash funds for information
technology purposes to the process established by sections 86-512 to 86-524. The commission
may adopt policies that establish the format and minimum requirements for project submissions.”
Neb. Rev. Stat. § 86-516(5). In order to perform this review, the NITC and DAS Budget Division
require agencies/entities to complete this form when requesting funding for technology projects.
WHICH TECHNOLOGY BUDGET REQUESTS REQUIRE A PROJECT PROPOSAL FORM? See NITC 1-202
available at http://nitc.ne.gov/standards/. Attachment A to that document establishes the minimum
requirements for project submission.

COMPLETING THE FORM IN THE NEBRASKA BUDGET REQUEST AND REPORTING SYSTEM (NBRRS).
Project proposals should only be submitted by entering the information into the NBRRS. The
information requested in this Microsoft Word version of the form should be entered in the NBRRS
in the “IT Project Proposal”’ section. The tabs in the “IT Project Proposal” section coincide with
sections contained in this Microsoft Word version of the form. Information may be cut-and-pasted
from this form or directly entered into the NBRRS. ALSO NOTE that for each “IT Project
Proposal” created in the NBRRS, the submitting agency must prepare an “IT Issue” in the
NBRRS to request funding for the project.

QUESTIONS. Contact the Office of the CIO/NITC at (402) 471-7984 or ocio.nitc@nebraska.gov
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General Information

Project Title | Education Data Systems Capacity Building

Agency (or entity) | Nebraska Dept. of Education

Contact Information for this Project:
Name | Dean Folkers

Address | 301 Centennial Mall South
City, State, Zip | Lincoln, NE 68509
Telephone | 402-471-4740
E-mail Address | Dean.folkers@nebraska.gov

Executive Summary

The recent Nebraska Education Data Systems study, in response to Legislative Resolution 264, found
that Nebraska spends an estimated $100 million annually for technology systems, software systems, and
accountability data submissions by the public school districts and the Nebraska Department of Education
(NDE). The systems and applications are largely focused on satisfying Federal and State accountability
reporting requirements and do not directly contribute to supporting teaching and learning. The districts
submit annual collections of data to support accountability to the state using a combination of automated
and manual methods. An estimated 655,200 hours are spent by districts preparing the required
collections for each year’s accountability data submission.

Each district has selected its own set of administrative, teaching and learning, and back office
applications and there is a large disparity in the number of applications available in small districts versus
larger districts due to budget, staff, and capacity. Outside of Nebraska’s largest districts, the digital tools
are poorly integrated, there is little support for data-driven decision-making, and modern tools are not
available to support instructional improvement necessary for the state’s education initiatives of blended
learning, teacher and principal evaluation, career readiness, and continuous school improvement.

Nebraska’s network of Educational Service Units (ESUs), the ESU Coordinating Council (ESUCC), and
Network Nebraska are all contributing to improving the capabilities and the efficiencies of the data
systems for the districts. However, the coordination, support, and access for systems can be dramatically
improved and serves as the basis for this multi-faceted approach to develop a statewide data system that
builds long-term capacity, efficacy, and efficiency for the system of education. The study established 10
recommendations that included five work streams; leverage work conducted using the federal $4.3 million
SLDS grant scheduled to end June 2015.

The proposed implementation roadmap for the Nebraska Education Data System estimates a three-year
investment of $41,960,110, roughly evenly split across the three years. The rollout plan targets a phase in
process over three years that could include 50 districts the first year, 150 the second year, and 245 during
the third year resulting in cost savings and efficiencies that will also provide a financial return from
substantially-reduced accountability costs and from reduced technology costs to districts. The projected
cumulative net return for the investment over five years is $44.8 million. However, the primary benefits
from the recommended investments will come from a greatly improved instructional system that improves
student performance leading to greater student success.
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Goals, Objectives, and Projected Outcomes (15 Points)

1. Describe the project, including:
e Specific goals and objectives;

The following goals are established based on the recommendations from the Education Data System
study and provide the basis for the creation of the five work streams.

Goal 1: Make security, privacy, transparency, and the proper use of data the core of the Nebraska
Education Data System implementation.

Districts should continue to “own” their data within the statewide system. The ESU hosting must support
enterprise-grade security with yearly independent security audits. The following tenets are recommended
to protect privacy while ensuring proper use of student data:

1. Ensure that all agencies, organizations, contractors, and vendors that have access to student
education records provide the same strength of protection, control, and transparency as codified
in appropriate policies, contracts, and data sharing agreements.

2. Ensure that all persons that have access to student education records have training and
certification (micro credentials) on the proper use and protection of education records.

3. Limit access to individual student education records to the minimal set of personnel essential for
legitimate education purposes, for the shortest period of time required for that purpose, and to the
smallest set of data required for that purpose.

4. To the maximum extent possible, use aggregate data and de-identified data in place of individual
student education records.

5. Provide parents transparency into the sources and uses of student data.

6. Provide parents control of the child’s education record to the maximum extent that is possible while
preserving legitimate educational use of that data.

Goal 2: Unify the data collection requirements into the Nebraska Education Data Standards
(NEDS) to minimize the reporting burden on districts.

Replace the current system of accountability data submissions by instead deriving accountability data
from an extended set of data sent securely by district systems into the Nebraska Education Data System
(NEDS). The system would move the computations and business rule checks to the state level for better
efficiency and consistency while also providing a transparent facility for district review and approval.

Goal 3: Require application vendors and other sources to provide data in a standard form
specified by NDE directly into the NEDS. Adopt a Nebraska Education Data Standard in
collaboration with the NITC.

Native vendor interfaces are required for sustainability. Ed-Fi defined CEDS-compliant data standard
adopted in 24 states that can be extended for Nebraska-specific requirements. Ed-Fi adoption preserves
district choice while maintaining data standardization at the state level. A governance process will be
required to maintain the Nebraska-extended version of Ed-Fi year-to-year.
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Note that to ensure continued vendor participation, the data interface requirement needs to be in policy or
legislation to ensure vendor compliance.

Goal 4: Leverage and strengthen Nebraska’s ESU network, the ESUCC, and Network Nebraska to
host, maintain, and sustain the Nebraska Education Data System, to support a statewide virtual
help desk, and to train the educators in it is use.

Provide an enterprise-grade, efficient and economical technology platform through which applications and
services are delivered to improve school performance and learner outcomes. The statewide system of
support would leverage the resources at NDE, ESUCC, ESUs and districts to provide help desk support
to districts and professional development coordination.

Goal 5: Leverage the state-level market to influence vendors, negotiate lower prices through
competition, provide consistent functions and pricing across large and small districts, and
expand the number and quality of instructional applications.

Facilitate “economies of scale” and cooperative purchasing at the state and/or ESU level and centralized
services that lower costs without sacrificing the quality of products and services. Use this leverage to
greatly expand the number and quality of instructional improvement applications.

The strategy is to create essentially an “application store” for school districts to choose from that
leverages the collective bargaining advantage of 245 schools districts, 300,000 students, ESU resources
and the Nebraska Department of Education.

Goal 6: Invest in providing education intelligence - access to actionable insight - through a
warehouse, business intelligence tools, and increased internal capacity for districts, policy
makers, and researchers.

Leverage the Ed-Fi K-12 statewide longitudinal date warehouse for use by districts, administrators, and
researchers to support analysis of student performance, college and career readiness and success,
instructional improvement initiatives, teacher evaluations, student intervention and professional
development effectiveness. Integrate finance data, early childhood, postsecondary and workforce data.

Goal 7: Invest in an integrated data system that spans the districts, the ESUs, and NDE to support
continuous education improvement.

The resulting Nebraska Education Data System (NEDS) should build upon the ongoing SLDS project to
leverage the Ed-Fi data standards and technologies for the data system and dashboards. The system
should adopt and build upon the ESUCC project for Single Sign-On (SSO). While the system will initially
focus on serving the districts, it should ultimately be expanded to reach students and parents, community
service organizations, and researchers.

Goal 8: Integrate staff data from district and state data sources, link teachers to student
performance and success, and add additional data to better support teacher evaluation and
professional development.

This will require integration of both the HR and SIS at the district level with the Teacher Certification and
NPERS at the state level. Teachers will be linked to students to assess their contribution to student
performance and growth. Additional data will be integrated for teacher evaluations and observations,
survey data, and professional development.
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Goal 9: Invest in the licensing, integration and training of an Instructional Improvement System
that is cost-effective for districts of all sizes.

The system will include the critical digital assets and tools to support areas like learning management
systems, content management systems, blended and online learning, teacher/principal evaluation
system, school improvement and climate tools, career readiness and discovery, local assessment
systems, and other tools to enhance the educational opportunities and experiences.

Goal 10: Develop the staff and processes necessary to sustain the Nebraska Education Data
System.

Additional leadership positions are recommended and include a K-12 Chief Information Officer and Chief
Privacy Officer at NDE. The recommended initiative will expand an emerging project management office.
Additional data governance processes will be required. Additional technical staff will be required at NDE
and in the ESUs to meet the statewide help desk and support requirements.

Overall, the goals have been organized into five work streams:
1. Nebraska Education Infrastructure / Leveraged Capacity —

Leverage an open-source education data standard along with accompanying technical assets — student-
level dashboards for teachers and secure data warehouses for reporting. Developing the Nebraska
Education Data Standard — will mean a set of data standards for interoperability of systems. This work will
also include the infrastructure to support a major data system, including a single sign on offering from the
ESUCC. leverage the Ed-Fi infrastructure to connect source systems and drive down costs.

2. Automated Collections —

Reduce reporting burden by providing efficiency and automation for data submissions through the
leveraged secure data infrastructure and support. The implementation of the transactional APl among the
applications significantly reduces the reporting burden.

3. NDE Education Intelligence System / Actionable Insight --

Targeted resources, once expended on data submission, can be directed to effectively using Nebraska’s
data system and ensuring privacy and security of the data. The educational insight will include the
ADVISER Dashboard, data warehouse, and other longitudinal analysis that would inform both policy and
practice. to provide access to actionable insight — through a warehouse, business intelligence tools, and
increased internal capacity.

4. Help Desk & Support —

Collaborate to include Training and Help Desk support around the systems—statewide. The cooperative
support would provide opportunities for NDE, ESUCC and others to coordinate assistance using a tiered
ticketing system, knowledge transfer, and professional development for data use.

5. Nebraska Instructional Improvement System —

Leverage the interoperability of the data standard and the state “buying power” to support an Instructional
Improvement System. The creation of an “app store” would provide low cost or free options for school
districts to choose applications that support digital system access and data integration—for all districts in
Nebraska.
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o Expected beneficiaries of the project; and

School Districts and local communities, Educational Service Units, Multiple Government Agencies,
postsecondary education, and ultimately students are the primary beneficiaries of the projects. Reducing
the reporting burden of districts, provided secure and near real time access to insightful metrics and
information assist school districts required to submit and use data daily. The support systems and
coordination of the ESUCC and NDE provide wrap around efforts to efficiently provide resources to
schools in Nebraska. Increasing the data quality and timeliness of the data collection provides
opportunities for research and evaluation into policy and supports innovative understanding of practice.
Alignment to postsecondary education, P-20, workforce, and other critical systems in Nebraska provide
unique opportunities to effectively provide insight that support opportunities for secure management of the
information ensuring the protection of student privacy while empowering access for all Nebraska students
to thrive.

e Expected outcomes.

An integrated, sustainable, and comprehensive systems approach to support local control while
leveraging the capacity of continuity, efficiency, and equitable access to technological tools of efficiency is
primary overarching expected outcomes.

In addition, the reduction of reporting burden using the current methods of collection, while increasing the
quality and timeliness of the data increases the opportunities to effectively use information for all schools
in Nebraska.

Lower costs, leveraging the capacity of the state for systems is an outcome realized for all districts.

Integrated data systems that support a Nebraska Education Data Standard provide a clear expectation for
districts and third party vendors what the expectations are in Nebraska support a base of continuity and
allow for innovation and cost savings.

Increased focus on student data privacy, security and transparency.

2. Describe the measurement and assessment methods that will verify that the project outcomes have
been achieved.

The multiple aspects of the systems include a number of measurements to ensure completion and
ongoing continuous improvement and evaluation. The primary measures will be a reduced burden of
reporting data for the use at the lowest level and an increase in the use of the data to inform policy and
practice.

In addition, the following measurements are examples of metrics established to measure and assess the
project outcomes.

1. Security audit, policies, practices, and supports for school districts conducted annually to ensure
system and mechanisms adhere to established expectations, rules, and policies.

2. A Nebraska Education Data Standard is established and adopted. Supporting mechanisms for
oversight and governance

3. Decrease the number of human-hours on process of submitting data by 50% over three years
through automated API secure technologies.
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4, By year 3 of the implementation, all 245 school districts are connected to the system and have
secure access to the resources created.

Additional multiple measures and metrics that included the comprehensive integration and of the entire
project will a mission critical focus of the project work and connected to the performance management
system of staff associated with the projects.

3. Describe the project’s relationship to your agency comprehensive information technology plan.

The project is at the core of the information agencies technology plan and represents a critical path
moving forward to support effective schools, changes in Nebraska accountability, and efficiencies to
ensure effective use of financial and human resources while at the same time ensuring equitable
opportunities for all school districts in Nebraska.

Project Justification / Business Case (25 Points)

4. Provide the project justification in terms of tangible benefits (i.e. economic return on investment)
and/or intangible benefits (e.g. additional services for customers).

ESTIMATED FINANCIAL RETURNS

The primary benefits from the recommended investments will come from a greatly improved instructional
system that improves student performance leading to greater student success. However the proposed
approach also results in cost savings and efficiencies that will provide a financial return from substantially-
reduced accountability costs and from reduced technology costs to districts.

REDUCED ACCOUNTABILITY COSTS

Accountability costs will be reduced by unifying and moving accountability computations to state from a
single fine-grained data collection. An estimated 455 FTEs are involved in the current data collection
process at districts, representing an annual cost of $22.75 million. NDE spends an additional $2.5M per
year on licensing, IT personnel and help desk supporting the accountability submissions. The
recommended NEDS, when fully implemented, can re-direct at an estimated 50% of the district FTE time
related to accountability submissions to focus on other initiatives that impact can more directly improve
student performance and success. This value is estimated at 12.6 million annually once fully
implemented.

It should be noted that the remaining 50% will be involved in a larger mission of improving data quality
across the all types of data (not just accountability) that are more directly contributing to the mission of
continuous education improvement.

REDUCED TECHNOLOGY COSTS FOR DISTRICTS

Technology costs will be reduced for districts as a result of several factors, including:* Reduced
investment in data system costs by having a centralized capability that uses valuable Ed-Fi components
obtained without license costs* Negotiated statewide costs for licensing to allow pricing as with largest
districts — “cooperative purchasing”

* Reduced integration costs because vendors are supporting native Ed-Fi interfaces to the statewide
system

* Reduced number of different systems reduces integration and maintenance costs

* Increased stability of systems over time, reducing transition costs

» Reduced costs to increased competitiveness because of reduced vendor lock-in

* Reduced district costs maintaining their own data warehouse

» Savings on procurement and contract costs
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Year 1
FY 2016

5Y 2015-2016

Year 2
FY 2017

Year 3
FY 2018

5Y 2016-2017 SY 2017-2018

Year 4
FY 2019

5Y 2018-2019

Year 5
FY 2020
5Y 2019-2020

Investment $(14,149,128) | $(13,905,490) | $(13,905,492)

Returns

Reduced $1,524,169 %7.500,361 | $12,600,000 | $12,600,000
accountability costs

Reduced technology £3,755,020 | $11,265,060| $18,700,000 | $18,700,000
costs

Yearly net $(14,149,128) | $(8,626,301) $4,949 930 | $31,300,000 | $31,300,000
investment/return

Cumulative $(14,149,128) | $(22,775,420) | $(17,825,400) | $123,474,501 | $44,774,501
investment/return

5. Describe other solutions that were evaluated, including their strengths and weaknesses, and why
they were rejected. Explain the implications of doing nothing and why this option is not acceptable.

A number of strategies were considered as possibilities to address the challenges facing Nebraska
schools, but the opportunity to leverage the federal investment through SLDS, take advantage of an
emerging royalty free open source technology that is supported through a network of a number of states,
and meet the needs of school districts as reporting through surveys, focus groups, phone interviews and
data the proposed approach provides the most systemic approach to the future.

Some states have chosen to purchase a single vendor solution, but the short and long term weaknesses
of this approach include challenges with integration, risks associated with sustainability, and the long term
financial commitment to a vendor to support the systems. This approach has not provided advantages to
states and limits the options to embrace new and emerging technologies. Some states have completely
relied on internal customization and development. The investment and management of staff to have the
capacity for this approach limits the opportunities to embrace private company innovation and is
extremely challenging with the currently available personnel services limitation. Ultimately, the approach
to embrace the support of contractors, enhance the personnel to support the systems, and leveraging the
capacity and market forces allows all of the options to benefit Nebraskans.

Doing nothing continues to undermine the opportunities available for Nebraska schools, reduces the
effectiveness of the technology and systems investments made in Nebraska, and continues to impact the
number of resources to target student achievement. The requirements of data collection along with the
increasing uses of data require leadership from the state to support school districts, protect student
privacy, and provide access to resources and tools to take advantage of the technologies available.
Finally, doing nothing has the highest level of risk moving forward for Nebraska. This option is not
acceptable for Nebraska and can be addressed through the efforts of this comprehensive and visionary

series of work streams.

6. If the project is the result of a state or federal mandate, please specify the mandate being addressed.

There are multiple mandates at the state and federal level for school accountability, data reporting, and
the use of what should be quality data. The Elementary and Secondary Education Act (ESEA) often
referred to as No Child Left Behind, 30+ federal programs, state accountability, state aid calculations, and

Page 9 of 19




Nebraska Information Technology Commission

Project Proposal Form
2015-2017 Biennial Budget

a significant number of other data requirements are mandated. Most recently, LB438, requires using data
to identify the lowest performing schools and provide support for those schools. Quality data and systems
are a critical resource to achieve this requirement as well. The proposed approach creates an opportunity
to effectively achieve these mandates and at the same time provide systems of support to benefit
Nebraska schools.

Technical Impact (20 Points)

7. Describe how the project enhances, changes or replaces present technology systems, or implements
a new technology system. Describe the technical elements of the project, including hardware,
software, and communications requirements. Describe the strengths and weaknesses of the
proposed solution.

Primarily the multiple projects create a systems approach to the planning and infrastructure for Nebraska
schools and capitalize on the collaboration among NDE, ESUCC, and ESU systems to support Nebraska
schools. The approach creates a unique opportunity to leverage federal, state, and local investment to
achieve efficiencies. The process primarily creates an opportunity to change the way data is collected,
used, stored, and ultimately accessed. In addition, the opportunity to focus on privacy, security, and
transparency are critical elements considered through the work streams presented in the project

The technical aspects of the multiple stream project include a variety of technologies, but primarily are
Microsoft based technologies including .Net, SQL, SSIS, SSRS, and the following expectations for staff
and contractors to achieve:

USER INTERFACE DEVELOPER

This user interface will maintain the C# codebase for the dashboard.

Troubleshoot display issues and errors in the dashboards; Helps analyze incorrect data displays to help
identify the source of the defect (i.e. data load issue or Ul display bug); create extensions to the dashboard:
adjusting metric rendering, add elements to other pages through extensions, add new pages as they may be
needed, add drilldown extensions. Maintain and troubleshoot REST API issues, add extensions to the REST
API, and work with Business Analyst and districts to understand requirements for new features or
enhancements.

Tools, Skills, Knowledge Areas

C#

ASP.NET MVC 3 with razor views

Visual Studio 2012 or Higher

Dependency Injection/Inversion of Control (Castle is used in the dashboards for 10C)

Git

jQuery

HTML

javascript

CSS

nunit

TDD/BDD

mogq and/or rhino mocks

WebApi (for 2.0)
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REST (for vNext)

DATABASE/ETL DEVELOPER

The person that will maintain the SSIS packages that transform data between data sources. Trouble shoot
data calculation (transform) issues in the SSIS packages. Maintain any custom data mapping/exports.
Troubleshoot SSIS package failures. Create new extension packages as needed for new data to be
displayed in the dashboards. Analyze source data that will be loaded into ODS. Work with district Data
Stewards during statewide rollout. Trouble shoot bulk load XML issues. maintain Accountability Data mart
loads. Work with Data owner to maintain and develop extension ETL for ODS DW and Accountability Data
mart.

Tools, Skills, Knowledge Areas

Microsoft SQL Server

MSSQL SSIS

Sql Data Tools/Visual Studio/ SSRS

XML

XML Editor like XML Spy

Mapping Tool like MapForce

Infrastructure

The person that will maintain the Continuous Integration and deployment environment. Maintain TeamCity
builds. Troubleshoot TeamCity failures or errors. Maintain and troubleshoot APl and dashboard
deployments. Maintain different environments (e.g. Development, Test, Production). Work with SIS vendors;
Integration of SIS vendors and data feeds for pilot testing, Integration of SIS vendor data feeds to the
production environment during statewide rollout, Identify and resolve production issues with data feeds via
the batch and/or API interfaces. Work with districts during statewide rollout; Integration of any batch data
feeds at the district level (e.g. HR system loads). Address issues with pilot testing as it relates to data loads,
builds and integration of new districts.

Tools, Skills, Knowledge Areas

Powershell

TeamCity

IS

Continuous Integration

Data Steward/Data Owner/DBA or Data Architect

The Data Steward/ODS owner will be responsible for the long term maintenance of the Ed-Fi Operational
Data Store (ODS). They will have responsibility for the ODS schema and accuracy of the data loaded and
stored in the database. Additionally, they will have responsibility for understanding and supporting Nebraska
specific ODS, Ed-FI LDW, and Accountability Data Mart extensions and extending the ODS, Ed-FI LDW,
and Accountability Data Mart as required to support future enhancements. Maintain ODS, Ed-Fi LDW, and
Accountability Data Mart schema. Change ODS, Ed-FI LDW, and Accountability Data Mart schema as
needed for extensions. Identify and resolve issues with data feeds from the ODS to the Data Warehouse
and Accountability Data Mart. Work with SIS Vendors; Assist with understanding the Ed-Fi xml standard,
Assist with understanding the REST API interface to the ODS, Production issues with data feeds via the API
interface. Work with Districts that utilize batch data load to the ODS; Statewide rollout integration and
support, Coordinate with vendors and districts that are adding new batch data feeds to the ODS, Identify
and resolve data quality/load issues. Work with district Data Stewards during statewide rollout; To identify
and resolve data issues, Step up user claims mappings to district roles.
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Tools, Skills, Knowledge Areas

Ed-Fi standard

DBA Skills

Nebraska Specific data requirements

Through the resources provided by the initial federal SLDS grant, training and capacity building of staff
has started to increase the capabilities, skills, and knowledge in the areas required to support the efforts
of long-term engagement and statewide rollout of the work associated with the strategies.

The implementation and coordination with the capacity provided through the ESUCC and the technical
collaboration between NDE and ESUCC create an unprecedented opportunity to support the systemic
integration and work of the broader vision for Nebraska. A pilot project utilizing JitBit support management
is serving as a basis for testing statewide integration and support for new technology implementation.

The strengths of the proposal include engagement of an open source educational data standard
framework and schema adopted by 24 states that creates a unique opportunity to leverage the
investments and approaches of other states to enhance the resource in Nebraska. An significant example
already realized during the pilot is the implementation of the early warning system, developed in
Pennsylvania that identifies students likely on a path to dropping out of school. The “extension” was
added to the core open source engagement and will be available for Nebraska schools that choose to
implement as a resource.

The perceived weakness of the implementation is the increased human capacity required to sustain the
efforts, but given the overarching advantages gained the small legitimate investment in staff capacity
creates a unique opportunity for Nebraska heretofore has never existed.

The following is the high-level technical systems architecture approach to achieve a core of the systems:

Nebraska Building Capacity Approach
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o~ District Systems Transfer student data
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) nrolimer o
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Dashboards teachers and administatars
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Programs System
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determine access to System

application and data (E15)

A 4
Single Sign-On
Identity Management System
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8. Address the following issues with respect to the proposed technology:
e Describe the reliability, security and scalability (future needs for growth or adaptation) of the
technology.

All efforts focus on reliability of the system to ensure security of the systems. The use of the federated
single sign on solution, industry standard API technology, encryption strategies, role based authentication
for access and integration into the applications provide to school districts all provide an opportunity to
increase the level of security and ensure ultimately the scalability of the systems for the state.

e Address conformity with applicable NITC technical standards and guidelines (available at
http://nitc.ne.gov/standards/) and generally accepted industry standards.

All NITC technical standards and guidelines would continue to be critical resources for the planning and
support of the system and integration. In addition, the ITIL standards, the Ed FI data standards, built from
the Common Education Data Standards (CEDS) create a unique opportunity for synergy to ensure best
practice is deployed through the process. In addition, the Project Management Book of Knowledge along
with use of both the waterfall and agile techniques are supported through a current daily SCRUM
approach to assist in the development work to achieve the baseline in preparation for the work ahead.

e Address the compatibility with existing institutional and/or statewide infrastructure.

The primary goal of the project is to create a baseline for compatibility and reframe the statewide
infrastructure for the future. The initial process for collecting student data established in 2006 has served
a function to achieve the minimums required by districts, but overtime with added data requirements,
increased expectations to use data to inform instruction, and technological advances it is now time for
Nebraska to leap frog into a more efficient and effective system of supports for Nebraska education. The
opportunity to learn from and build on the reputation of the national envy of Network Nebraska and create
tools and infrastructure that support sound industry standard technology to create efficiency and
effectiveness for Nebraska schools creates a significant window to save significant resources and provide
a sound foundation for years to come in Nebraska education.

Preliminary Plan for Implementation (10 Points)

9. Describe the preliminary plans for implementing the project. Identify project sponsor(s) and examine
stakeholder acceptance. Describe the project team, including their roles, responsibilities, and
experience.

Leveraging the current federal SLDS grant to begin the process the project sponsors moving forward
include the Nebraska Dept. of Education and the ESUCC. As part of the initial study and plan
development the Nebraska Council of School Administrators, the Nebraska State Education Association,
the Educational Service Unit Coordinating Council, the Nebraska Educational Technology Association,
and most recently the Nebraska School Boards Association all have demonstrated commitment to
communicate, support and align the priorities around building the capacity for quality secure data and
ensure the unique opportunity of access to resources for teachers and students.

The project team and roles are outlined in the budget and integrate new positions for sustainability and
development with existing staff and personnel to ensure continuity through the transition.
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10. List the major milestones and/or deliverables and provide a timeline for completing each.

1, 3, AND 5 YEAR ROADMAP

The roadmap builds upon key pilot activities that underway this fiscal year (identified as Year 0, SY 15):

« Install, customize, integrate, pilot, and prove the Ed-Fi data system (www.ed-fi.org ) consisting of an
operational data store with transactional and batch data interfaces.

» Develop, pilot and prove the single-sign-on system under development by the ESUCC.

* Develop, pilot, and prove an accountability data mart, deriving accountability data from transactional
data streams from the district student information systems. Accountability data will be submitted on
dual paths from pilot districts, allowing the automatically derived data to be compared with their actual
submissions.

« Install, customize, integrate, pilot, and prove the Ed-Fi longitudinal data warehouse and student
performance dashboard.

* Use the dashboard pilots to also pilot the NDE-ESU virtual help desk to support the pilots.

These pilot activities will provide the base infrastructure to simultaneously expand and rollout the new
Nebraska Education Data System over the next three years. The rollout plan targets the total districts
being operational of approximately 50, 150, and ultimately 245 across years 1 through 3.

The major 1, 3, and 5-year milestones are summarized below.

Year O ACEL Year 2 Year 3 Year 4 Year 5
School Year 2015 School Year 2016 School Year 2017 School Year 2018 School Year 2019 School Year 2020
Pilot
50 Districts
Y
150 Districts
Pilot Year 0 will
prove:
St bod 245 Districts | 245 Districts | 245 Districts
» K12 Data
warehouse ¢
+ SIS vendor push
data to API -
- Student Year 1 focus is on:
performance * Rollout and
e TG operationalization
- Unification of IILIIIIEE
accountabili SRR
collections v * Collect ¢ l,
« Accountability FEg Ui
data mart and write group Year 3 fully operational system Year 5 Usage-driven
+ ESUCC Single Pmcure_ments for rolled out to all districts: enhancements likely
sign-on instructional data « Operational data store to include:
- ESU/NDE Virtual systems » Student performance + Financial data
help desk + Define and dashboards business
set policy for + P20W data warehouse intelligence
Nebraska data « District data marts + Program
standard + District vendors submitting effectiveness
data to state API measures
+ Automatic state data and » Data backpack
reporting for blended
+ Group purchasing and learning
deployment of instructional * Interstate data
improvement systems transfer
+ App store ]
+ ESUCC Single sign-on
+ ESU/NDE Virtual help desk
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In addition, the major activities associated with the work include the following by work stream and year:

Year O

School Year 2015
Pllot

Year 1

Year 2 Year 3

Year 4 Year 5

School Year 2016 School Year 2017 School Year 2018 School Year 2019 School Year 2020

50 Districts

150 Districts 249 Districts

249 Districts 249 Districts

Nebraska

Pilot data infrastructure

Integrate HR systems

Integrate Career Readiness | Intra-state data mobility

Interstate data mobility

Pilot Ed-Fi dashboards

Expand and extend dashboards

Pilot ESUCC Single sign-on

Integrate identity mgmt

Mature & scale data infrastructure

Integrate financial systems

Procure state-sponsored SIS

Transition & support state-sponsored SIS’

NDE Accountabi

lity Data System

Unify NSSRS data collection

Unify CDC collection

SIS vendors pilot data to API

Define NE Data Standard

Pilot data mart Build business rules Develop state and Federal reporting Add/modify state & Federal collections as required

Dual submissions

Review & approval system Deprecate old systems

NDE Education Intelligence System

Install K12 data warehouse Expand warehouse to P20W ‘

Build district security Pilot distict data marts Develop program effectiveness analytics

Mature & scale data warehouse Integrate financial data | Integrate financial analytics

Help Desk & Support

Pilot virtual help desk ‘ Expand capacity for ESUs + NDE Virtual Help Desk ‘

Nebraska Instructional Improvement System

Define IS requirements ‘ Procure, deploy & train |IS tools Student data backpack

Wirite group procurements Develop, pilot & mature PD

App store

11. Describe the training and staff development requirements.

Training and development is a critical need throughout the entire process and the collaborative
relationship with the ESUCC, ESU’s, Districts and the Department of Education provide a unique
opportunity for coordination, support and efficiency around common standards and resources while at the
same time provide opportunities for private companies to ensure innovation and advancement continues.

Continuing to build the capacity of internal staff along with contracting for specialized skills in the interim
makes up the balanced approach to the work and serves as an opportunity to focus on sustainability and
support for the systems in the future.

12. Describe the ongoing support requirements.

Upon the initial strategic investment and work, a core group of staff to support the continuous
improvement and access to resources will be important. Through leveraging the resources saved, the
potential for generating targeted service fees for software as a service (SaaS) resources through the app
store and coordination within the educational system the sustainability requirements would be significantly
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less than the costs associated with maintaining a status quo. In addition, through the leveraged approach,
third party assets continue to ensure that innovation is available, yet coordinated to support districts.

Risk Assessment (10 Points)
13. Describe possible barriers and risks related to the project and the relative importance of each.

A detailed risk analysis was conducted with the current implementation of the ADVISER dashboard and
related Ed Fi technologies. Many of these risks are germane to the proposed work.

Risks
The following risk areas are identified to focus the management team on proactively taking steps to

mitigate those risks. For a detailed description of project risks with associated risk mitigation strategies
and contingency plans, please reference the project risk log.

e The coordination between multiple groups involved in making the project a success: DLP, SIS
Vendors, Network Nebraska, NDE staff, ESUs, ESUCC and districts.

e Dependencies upon external projects, specifically, SIS Vendor interfaces, ESUCC Identity
Management project. Any delays in these projects or unexpected issues may impact the
schedule.

o Statewide support for technical assistance on the dashboard and Identity Management System
(SSO) is being developed and staffed.

e The Nebraska Dashboard project will be developed in parallel with the DLP Tennessee
Infrastructure Beta (TIB) project. There is a possibility that some rework will be required as a
result.

e Student Information System (SIS) Vendor development, integration and support

e The project is dependent upon vendor commitment to develop and support interfaces within a
desired time period. If vendors are unable to meet the proposed schedule, NDE may choose to
extend the integration and pilot periods to accommodate the vendor’s schedule.

o A staged pilot may impact the planned training and knowledge transfer activities. Training will be
most effective if it is completed just prior to the start of pilot activities. The current plan assumes
all training is completed prior to the start of the first pilot. If additional training sessions to be
added to the current plan, additional funding may be required.

e If SIS vendors have any delays in activities, the project schedule will be impacted. The mitigation
strategy is to stage the pilot rollout based upon a revised vendor date.

¢ SIS vendors may have conflicting priorities which impacts their responsiveness to defects and
defect corrections. This could result in delays in planned activities and possible delay to the start
of pilot for those districts that use the associated SIS.

o |If pilot districts have developed extensions for the Student Information Systems (SIS), there is a
risk that these SIS extensions will not be correctly identified and will be omitted from the initial
vendor interfaces and Dashboard implementation.

o The project is dependent upon vendor commitment to develop and support interfaces within a
desired time period. If vendors are unwilling or unable to meet the desired schedule, then
adjustments to schedule, pilot start or pilot district participation may be required.

o |If there are delays in SIS vendor development or integration, there could be an increase project
costs due to extended resource involvement.

Nebraska ESUCC Identity Management Project
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The ESUCC Identity Management Project is being developed in parallel with the Nebraska
Dashboard project. Any delays in the project may impact planned integration and pilot activities.
The level of effort required for integration of the Identity Management and single sign on (SSO) is
an estimate due to the number of pending design decisions and strategy for home realm.

Potential Rewards

Access for Nebraska schools to an online resource that provides educators with real time data
visualization to support continuous school improvement and support the instructional
improvement process for Nebraska’s students.

Integration and implementation of a systemic database infrastructure supporting future expansion
and efficiencies.

The potential for an efficient methodology of collecting student and staff information freeing up
resources to focus on improving the quality of data and the effective use of data for continuous
school improvement.

An identity management process that can be utilized in multiple ways in emerging and supporting
digital resources for Nebraska’s educators.

Staff capacity created to support elements of sustainability.

14. ldentify strategies that have been developed to minimize risks.

Multiple approaches to mitigate risk include some of the following:

o Establishing the Nebraska Education Data Standard and requirements for adoption
and use in Nebraska is a critical path

Maintaining strong governance and oversight for entire project.

Transparency on progress and issues

Effective use of Project Management Office

Communication plan and Change Management implementation

Effective hiring and procurement processes.
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Financial Analysis and Budget (20 Points)
15. Financial Information

The “Financial” information tab in the Nebraska Budget Request and Reporting System (NBRRS) is
used to enter the financial information for this project (NOTE: For each IT Project Proposal created in
the NBRRS, the submitting agency must prepare an “IT Issue” in the NBRRS to request funding for
the project.)

Attached is the budget request summary submitted in the Nebraska Budget Request and Reporting
System. The budget requests include both resources for contractors as well as key personnel and
positions to support the creation, coordination, collaboration and continuation of the systems
approach among Nebraska school districts.

NDE Expansion
Budget Activities v2 E
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Nebraska Department of Education Infrastructure Activities

Biennium Budget Request

Year0 Year1 Year2 Year3
FY 2015 FY 2016 FY 2017 FY 2018
SY 2014-2015 SY2015-2016  SY2016-2017 SY 2017-2018
9 Districts 50Districts 150 Districts _245 Districts
1 Nebraska Education Infrastructure Activities and Objectives
Pilot initial SIS vendor Ed-Fi interfaces Identify and collectively procure state-sponsored SIS(s)
Pilot assessment vendor interfaces Support SIS Vendor Ed-Fi Interfaces B 166,667 $ 166667 S 166,667
NDE will leverage the Ed-Fi Support assessment vendor Ed-Fi interfaces 166,667 166,667 166,667
infrastructure to connect source Other source system interfaces to Ed-Fi (HR,SRS, applications) 250,000 250,000 250,000
systems and drive down costs. Support transfer to state supported systems in years 2and 3 166,667 166,667 166,667
Develop identity management solution for statewide single sign-on 100,000 100,000 100,000
ESUCC Infrastructure 500,000 500,000 500,000
Infrastructure scaling and security audit activities 250,000 250,000 250,000
Total Contractual Expenditures 1,600,000 1,600,000 1,600,000
New Positions
Chief of staff 60,523 60,523 60,523
Chief Technology Officer 68,502 68,502 68,502
Lead 60,523 60,523 60,523
Senior 55,047 55,047 55,047
Analyst 50,099 50,099 50,099
Analyst 50,099 50,099 50,099
Total Salary Expenditures 344,793 344,793 344,793
Benefits Expenditures 165,264 165,264 165,264
Operating Expenditures 23,805 23,805 23,805
Travel Expenditures 10,395 10,395 10,395
Equipment Expenditures 60,360 - -
Nebraska Education Total $ 2204617 $ 2,144,257 $ 2,144,257
2 NDE Data Collection System Objectives
Accountability Pilot - integrate CDC, Staff, NSSRS d Statewide rollout with dual submissions (rollout plan based on SIS vendor) s 500,000 $ 500,000 $ 500,000
NDE will reduce the burden of Develop and validate state accountability reports 500,000 500,000 500,000
accountability data submissions on Develop business rules and validation for automatic accountability submissions 250,000 250,000 250,000
districts through automated process Develop and validate federal accountability report submissions 500,000 500,000 500,000
leveraging the Ed-Fiinfrastructure. Develop district review and approval infrastructure 250,000 250,000 250,000
Total Contractual Expenditures 2,000,000 2,000,000 2,000,000
New Positions
Director, Accountability Data Systems 68,502 68,502
Program Specialist lll 55,047 55,047
Database Analyst Lead 60,523 60,523
Database Analyst Senior 55,047 55,047
Database Analyst 50,099 50,099
Database Analyst 50,099 50,099
Total Salary Expenditures 339,317 339,317
Benefits Expenditures 164,380 164,380
Operating Expenditures 23,805 23,805
Travel Expenditures 14,070 14,070
Equipment Expenditures 37,680 -
NDE Accountability Data System Total _$ 2,579,252 $ 2,541,572
3 NDE Education Intelligence System Objectives
Pilot SLDS Student-Level Dashboard Dashboard statewide rollout $ 200,000 $ 200,000 $ 200,000
Dashboard updates and extensions 500,000 500,000 500,000
District data warehouses and reporting layer 333,333 333,333 333,333
District data warehouse security layer (with and without de-identification) 250,000 250,000 250,000
NDE data warehouse cubes and Bl layer 166,667 166,667 166,667
Total Contractual Expenditures 1,450,000 1,450,000 1,450,000
New Positions
NDE will create education intelligence - Chief Privacy Officer 79,873 79,873 79,873
access to actionable insight - through a Director, Data Research and Evaluation 68,502 68,502 68,502
warehouse, business intelligence tools, Database Analyst Lead 60,523 60,523 60,523
and increased internal capacity. Database Analyst Senior 55,047 55,047 55,047
Database Analyst 50,099 50,099 50,099
Database Analyst 50,009 50,099 50,099
Total Salary Expenditures 364,143 364,143 364,143
Benefits Expenditures 168,387 168,387 168,387
Operating Expenditures 24,510 35,510 35,510
Travel Expenditures 17,680 17,680 17,680
Equipment Expenditures 60,360 -

NDE Education Intelligence System Total _$ 2,085,080 $ 2,035,720 $ 2,035,720

4 Help Desk & Support
Virtual Help Desk Pilot - Dashboards Expand help-desk support to include Year 1,2 & 3 systems $ 50,000 $ 50,000 $ 50,000
NDE, along with the ESUCC and ESU's, PD Curriculum Develop professional development curriculum on Year 1,2 & 3 systems 50,000 50,000 50,000
will provide technical support for Integrate statewide ticketing system for "virtual help desk" 166,667 166,667 166,667
Nebraska education data systems Level 4 Support and Contracts 500,000 500,000 500,000
through a virtual help desk and Total Contractual Expenditures 766,667 766,667 766,667
coordinated knowledge transfer. New Positions
Director, Project Management Office 68,502 68,502 68,502
IT Help Desk Specialist Senior 50,099 50,099 50,099
IT Help Desk Specialist 41,706 41,706 41,706
IT Help Desk Specialist 41,706 41,706 41,706
Project Manager 50,099 50,099 50,099
Project Manager 50,099 50,099 50,099
Total Salary Expenditures 302,211 302,211 302,211
Benefits Expenditures 158,393 158,394 158,395
Operating Expenditures 23,805 26,555 26,555
Travel Expenditures 10,395 10,396 10,397
Equipment Expenditures 43,350 - -
Help Desk & Support Total _$ 1,304,821 $ 1,264,223 $ 1,264,225
Total NDE DRE Capacity Building _$ 8,173,770 $ 7,985,772 $ 7,985,774
IIS NE Instructional Improvement System Objectives
Identify key systems: Identify and collectively procure state-sponsored systems
NDE will build the capacity of Nebraska - learning management Support vendors in integrating with SSO and state data system $ 166,667 $ 166,667 $ 166,667
educators to continuously improve the - blended learning Provide PD for districts 83,333 83,333 83,333
quality of instruction for students - teacher/principal evaluation System licenses paid by state 5,000,000 5,000,000 5,000,000
through integrated, efficient systems. - school climate App Store
This will serve as an application store. - career readiness Survey Resources and Tools
Total Contractual Expenditures 5,250,000 5,250,000 5,250,000
New Positions
Director, Instructional Improvement System 68,502 68,502 68,502
Education Specialist IV 68,502 68,502 68,502
Program Specialist Ill 60,523 60,523 60,523
Applications Developer Lead 60,523 60,523 60,523
Applications Developer Senior 55,047 55,047 55,047
Applications Developer 50,099 50,099 50,099
Applications Developer 50,099 50,099 50,099
Total Salary Expenditures 413,205 413,295 413,295
Benefits Expenditures 194,588 194,588 194,588
Operating Expenditures 28,360 39,360 39,360
Travel Expenditures 22,475 22,475 22,475
Equipment Expenditures 66,640

NE Instructional Improvement System Total $ 5,975,358 $ 5,919,718 $ 5,919,718

Total NDE DRE Budget Issue Requests _$ 14,149,128 _$ 13,905,490 _$ 13,905,492
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Nebraska Information Technology Commission

Project Proposal Form
2015-2017 Biennial Budget

Notes about this form:

1.

Use. The Nebraska Information Technology Commission (“NITC”) is required by statute to “make
recommendations on technology investments to the Governor and the Legislature, including a
prioritized list of projects, reviewed by the technical panel...” Neb. Rev. Stat. § 86-516(8).
“Governmental entities, state agencies, and noneducation political subdivisions shall submit all
projects which use any combination of general funds, federal funds, or cash funds for information
technology purposes to the process established by sections 86-512 to 86-524. The commission
may adopt policies that establish the format and minimum requirements for project submissions.”
Neb. Rev. Stat. § 86-516(5). In order to perform this review, the NITC and DAS Budget Division
require agencies/entities to complete this form when requesting funding for technology projects.
WHICH TECHNOLOGY BUDGET REQUESTS REQUIRE A PROJECT PROPOSAL FORM? See NITC 1-202
available at http://nitc.ne.gov/standards/. Attachment A to that document establishes the minimum
requirements for project submission.

COMPLETING THE FORM IN THE NEBRASKA BUDGET REQUEST AND REPORTING SYSTEM (NBRRS).
Project proposals should only be submitted by entering the information into the NBRRS. The
information requested in this Microsoft Word version of the form should be entered in the NBRRS
in the “IT Project Proposal”’ section. The tabs in the “IT Project Proposal” section coincide with
sections contained in this Microsoft Word version of the form. Information may be cut-and-pasted
from this form or directly entered into the NBRRS. ALSO NOTE that for each “IT Project
Proposal” created in the NBRRS, the submitting agency must prepare an “IT Issue” in the
NBRRS to request funding for the project.

QUESTIONS. Contact the Office of the CIO/NITC at (402) 471-7984 or ocio.nitc@nebraska.gov
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General Information

Project Title | Instructional Improvement Systems

Agency (or entity) | Nebraska Dept. of Education

Contact Information for this Project:
Name | Dean Folkers

Address | 301 Centennial Mall South
City, State, Zip | Lincoln, NE 68509
Telephone | 402-471-4740
E-mail Address | Dean.folkers@nebraska.gov

Executive Summary

The recent Nebraska Education Data Systems study, in response to Legislative Resolution 264, found
that Nebraska spends an estimated $100 million annually for technology systems, software systems, and
accountability data submissions by the public school districts and the Nebraska Department of Education
(NDE). The systems and applications are largely focused on satisfying Federal and State accountability
reporting requirements and do not directly contribute to supporting teaching and learning. The districts
submit annual collections of data to support accountability to the state using a combination of automated
and manual methods. An estimated 655,200 hours are spent by districts preparing the required
collections for each year’s accountability data submission.

Each district has selected its own set of administrative, teaching and learning, and back office
applications and there is a large disparity in the number of applications available in small districts versus
larger districts due to budget, staff, and capacity. Outside of Nebraska’s largest districts, the digital tools
are poorly integrated, there is little support for data-driven decision-making, and modern tools are not
available to support instructional improvement necessary for the state’s education initiatives of blended
learning, teacher and principal evaluation, career readiness, and continuous school improvement.

Nebraska’s network of Educational Service Units (ESUs), the ESU Coordinating Council (ESUCC), and
Network Nebraska are all contributing to improving the capabilities and the efficiencies of the data
systems for the districts. However, the coordination, support, and access for systems can be dramatically
improved and serves as the basis for this multi-faceted approach to develop a statewide data system that
builds long-term capacity, efficacy, and efficiency for the system of education. The study established 10
recommendations that included five work streams; leverage work conducted using the federal $4.3 million
SLDS grant scheduled to end June 2015.

The proposed implementation roadmap for the Nebraska Education Data System estimates a three-year
investment of $41,960,110, roughly evenly split across the three years. The rollout plan targets a phase in
process over three years that could include 50 districts the first year, 150 the second year, and 245 during
the third year resulting in cost savings and efficiencies that will also provide a financial return from
substantially-reduced accountability costs and from reduced technology costs to districts. The projected
cumulative net return for the investment over five years is $44.8 million. However, the primary benefits
from the recommended investments will come from a greatly improved instructional system that improves
student performance leading to greater student success.

Page 3 of 18




Nebraska Information Technology Commission

Project Proposal Form
2015-2017 Biennial Budget

Goals, Objectives, and Projected Outcomes (15 Points)

1. Describe the project, including:
e Specific goals and objectives;

The following goals are established based on the recommendations from the Education Data System
study. Using the strategies and infrastructure of the building capacity project the opportunity to build and
use the foundation to provide access and support for school districts through and Instructional
Improvement System.

For purposes of context the goals associated the Education Data Systems Building Capacity project are
provided as well.

Goal 1: Make security, privacy, transparency, and the proper use of data the core of the Nebraska
Education Data System implementation.

Districts should continue to “own” their data within the statewide system. The ESU hosting must support
enterprise-grade security with yearly independent security audits. The following tenets are recommended
to protect privacy while ensuring proper use of student data:

1. Ensure that all agencies, organizations, contractors, and vendors that have access to student
education records provide the same strength of protection, control, and transparency as codified
in appropriate policies, contracts, and data sharing agreements.

2. Ensure that all persons that have access to student education records have training and
certification (micro credentials) on the proper use and protection of education records.

3. Limit access to individual student education records to the minimal set of personnel essential for
legitimate education purposes, for the shortest period of time required for that purpose, and to the
smallest set of data required for that purpose.

4. To the maximum extent possible, use aggregate data and de-identified data in place of individual
student education records.

5. Provide parents transparency into the sources and uses of student data.

6. Provide parents control of the child’s education record to the maximum extent that is possible while
preserving legitimate educational use of that data.

Goal 2: Unify the data collection requirements into the Nebraska Education Data Standards
(NEDS) to minimize the reporting burden on districts.

Replace the current system of accountability data submissions by instead deriving accountability data
from an extended set of data sent securely by district systems into the Nebraska Education Data System
(NEDS). The system would move the computations and business rule checks to the state level for better
efficiency and consistency while also providing a transparent facility for district review and approval.

Goal 3: Require application vendors and other sources to provide data in a standard form
specified by NDE directly into the NEDS. Adopt a Nebraska Education Data Standard in
collaboration with the NITC.
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Native vendor interfaces are required for sustainability. Ed-Fi defined CEDS-compliant data standard
adopted in 24 states that can be extended for Nebraska-specific requirements. Ed-Fi adoption preserves
district choice while maintaining data standardization at the state level. A governance process will be
required to maintain the Nebraska-extended version of Ed-Fi year-to-year.

Note that to ensure continued vendor participation, the data interface requirement needs to be in policy or
legislation to ensure vendor compliance.

Goal 4: Leverage and strengthen Nebraska’s ESU network, the ESUCC, and Network Nebraska to
host, maintain, and sustain the Nebraska Education Data System, to support a statewide virtual
help desk, and to train the educators in it is use.

Provide an enterprise-grade, efficient and economical technology platform through which applications and
services are delivered to improve school performance and learner outcomes. The statewide system of
support would leverage the resources at NDE, ESUCC, ESUs and districts to provide help desk support
to districts and professional development coordination.

Goal 5: Leverage the state-level market to influence vendors, negotiate lower prices through
competition, provide consistent functions and pricing across large and small districts, and
expand the number and quality of instructional applications.

Facilitate “economies of scale” and cooperative purchasing at the state and/or ESU level and centralized
services that lower costs without sacrificing the quality of products and services. Use this leverage to
greatly expand the number and quality of instructional improvement applications.

The strategy is to create essentially an “application store” for school districts to choose from that
leverages the collective bargaining advantage of 245 schools districts, 300,000 students, ESU resources
and the Nebraska Department of Education.

Goal 6: Invest in providing education intelligence - access to actionable insight - through a
warehouse, business intelligence tools, and increased internal capacity for districts, policy
makers, and researchers.

Leverage the Ed-Fi K-12 statewide longitudinal date warehouse for use by districts, administrators, and
researchers to support analysis of student performance, college and career readiness and success,
instructional improvement initiatives, teacher evaluations, student intervention and professional
development effectiveness. Integrate finance data, early childhood, postsecondary and workforce data.

Goal 7: Invest in an integrated data system that spans the districts, the ESUs, and NDE to support
continuous education improvement.

The resulting Nebraska Education Data System (NEDS) should build upon the ongoing SLDS project to
leverage the Ed-Fi data standards and technologies for the data system and dashboards. The system
should adopt and build upon the ESUCC project for Single Sign-On (SSO). While the system will initially
focus on serving the districts, it should ultimately be expanded to reach students and parents, community
service organizations, and researchers.

Goal 8: Integrate staff data from district and state data sources, link teachers to student
performance and success, and add additional data to better support teacher evaluation and
professional development.
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This will require integration of both the HR and SIS at the district level with the Teacher Certification and
NPERS at the state level. Teachers will be linked to students to assess their contribution to student
performance and growth. Additional data will be integrated for teacher evaluations and observations,
survey data, and professional development.

Goal 9: Invest in the licensing, integration and training of an Instructional Improvement System
that is cost-effective for districts of all sizes.

The system will include the critical digital assets and tools to support areas like learning management
systems, content management systems, blended and online learning, teacher/principal evaluation
system, school improvement and climate tools, career readiness and discovery, local assessment
systems, and other tools to enhance the educational opportunities and experiences.

Goal 10: Develop the staff and processes necessary to sustain the Nebraska Education Data
System.

Additional leadership positions are recommended and include a K-12 Chief Information Officer and Chief
Privacy Officer at NDE. The recommended initiative will expand an emerging project management office.
Additional data governance processes will be required. Additional technical staff will be required at NDE
and in the ESUs to meet the statewide help desk and support requirements.

Overall, the goals have been organized into five work streams: The fifth work stream, instructional
improvement system (IIS), is the primary focus of this project, but the others are provided for context
and understanding the integration to support the IIS.

1. Nebraska Education Infrastructure / Leveraged Capacity —

Leverage an open-source education data standard along with accompanying technical assets — student-
level dashboards for teachers and secure data warehouses for reporting. Developing the Nebraska
Education Data Standard — will mean a set of data standards for interoperability of systems. This work will
also include the infrastructure to support a major data system, including a single sign on offering from the
ESUCC. leverage the Ed-Fi infrastructure to connect source systems and drive down costs.

2. Automated Collections —

Reduce reporting burden by providing efficiency and automation for data submissions through the
leveraged secure data infrastructure and support. The implementation of the transactional APl among the
applications significantly reduces the reporting burden.

3. NDE Education Intelligence System / Actionable Insight --

Targeted resources, once expended on data submission, can be directed to effectively using Nebraska'’s
data system and ensuring privacy and security of the data. The educational insight will include the
ADVISER Dashboard, data warehouse, and other longitudinal analysis that would inform both policy and
practice. to provide access to actionable insight — through a warehouse, business intelligence tools, and
increased internal capacity.

4. Help Desk & Support —
Collaborate to include Training and Help Desk support around the systems—statewide. The cooperative

support would provide opportunities for NDE, ESUCC and others to coordinate assistance using a tiered
ticketing system, knowledge transfer, and professional development for data use.
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5. Nebraska Instructional Improvement System —

Leverage the interoperability of the data standard and the state “buying power” to support an Instructional
Improvement System. The creation of an “app store” would provide low cost or free options for school
districts to choose applications that support digital system access and data integration—for all districts in
Nebraska.

e Expected beneficiaries of the project; and

School Districts and local communities, Educational Service Units, Multiple Government Agencies,
postsecondary education, and ultimately students are the primary beneficiaries of the projects. Reducing
the reporting burden of districts, provided secure and near real time access to insightful metrics and
information assist school districts required to submit and use data daily. The support systems and
coordination of the ESUCC and NDE provide wrap around efforts to efficiently provide resources to
schools in Nebraska. Increasing the data quality and timeliness of the data collection provides
opportunities for research and evaluation into policy and supports innovative understanding of practice.
Alignment to postsecondary education, P-20, workforce, and other critical systems in Nebraska provide
unique opportunities to effectively provide insight that support opportunities for secure management of the
information ensuring the protection of student privacy while empowering access for all Nebraska students
to thrive.

In addition, the primary focus of the IIS is to provide school districts access to integrated digital systems at
a free or low cost. The “application store” that supports the IIS provides districts choice of a suite of
applications that are aligned and connected to the priorities of Nebraska Education Data Standards, API
automation, educational insight and security, and the help desk and training systems as part of the core
expectations associated with the technical approach from the IIS.

e Expected outcomes.

An integrated, sustainable, and comprehensive systems approach to support local control while
leveraging the capacity of continuity, efficiency, and equitable access to technological tools of efficiency is
primary overarching expected outcomes.

In addition, the reduction of reporting burden using the current methods of collection, while increasing the
quality and timeliness of the data increases the opportunities to effectively use information for all schools
in Nebraska.

Lower costs, leveraging the capacity of the state for systems is an outcome realized for all districts.

Integrated data systems that support a Nebraska Education Data Standard provide a clear expectation for
districts and third party vendors what the expectations are in Nebraska support a base of continuity and
allow for innovation and cost savings.

Increased focus on student data privacy, security and transparency.

2. Describe the measurement and assessment methods that will verify that the project outcomes have
been achieved.

The multiple aspects of the systems include a number of measurements to ensure completion and
ongoing continuous improvement and evaluation. The primary measures will be a reduced burden of
reporting data for the use at the lowest level and an increase in the use of the data to inform policy and
practice.
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In addition, the following measurements are examples of metrics established to measure and assess the
project outcomes.

1. Suite of applications available to school districts to select and in cases provide a fee for services.
2. Vendor engagement and management systems developed and deployed.
3. Implementation and integration of a district user services governance board.

Additional multiple measures and metrics that included the comprehensive integration and of the entire
project will a mission critical focus of the project work and connected to the performance management
system of staff associated with the projects.

3. Describe the project’s relationship to your agency comprehensive information technology plan.

The project is at the core of the information agencies technology plan and represents a critical path
moving forward to support effective schools, changes in Nebraska accountability, and efficiencies to
ensure effective use of financial and human resources while at the same time ensuring equitable
opportunities for all school districts in Nebraska.

Project Justification / Business Case (25 Points)

4. Provide the project justification in terms of tangible benefits (i.e. economic return on investment)
and/or intangible benefits (e.g. additional services for customers).

Overall, the instructional improvement system (1IS) and the estimates associated with the work for
economic impact can be extrapolated

ESTIMATED FINANCIAL RETURNS

The primary benefits from the recommended investments will come from a greatly improved instructional
system that improves student performance leading to greater student success. However the proposed
approach also results in cost savings and efficiencies that will provide a financial return from substantially-
reduced accountability costs and from reduced technology costs to districts.

REDUCED TECHNOLOGY COSTS FOR DISTRICTS

Technology costs will be reduced for districts as a result of several factors, including:* Reduced
investment in data system costs by having a centralized capability that uses valuable Ed-Fi components
obtained without license costss Negotiated statewide costs for licensing to allow pricing as with largest
districts — “cooperative purchasing”

* Reduced integration costs because vendors are supporting native Ed-Fi interfaces to the statewide
system

* Reduced number of different systems reduces integration and maintenance costs

* Increased stability of systems over time, reducing transition costs

* Reduced costs to increased competitiveness because of reduced vendor lock-in

* Reduced district costs maintaining their own data warehouse

» Savings on procurement and contract costs

REDUCED ACCOUNTABILITY COSTS

Accountability costs will be reduced by unifying and moving accountability computations to state from a
single fine-grained data collection. An estimated 455 FTEs are involved in the current data collection
process at districts, representing an annual cost of $22.75 million. NDE spends an additional $2.5M per
year on licensing, IT personnel and help desk supporting the accountability submissions. The
recommended NEDS, when fully implemented, can re-direct at an estimated 50% of the district FTE time
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related to accountability submissions to focus on other initiatives that impact can more directly improve
student performance and success. This value is estimated at $12.6 million annually once fully
implemented.

It should be noted that the remaining 50% will be involved in a larger mission of improving data quality
across the all types of data (not just accountability) that are more directly contributing to the mission of
continuous education improvement.

Year 1 Yoar 2 Yoar 3 Yoar 4 Yoar 5
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
SY 2015-2016 SY 2016-2017 S¥ 2017-2018 SY 2018-2019 S5Y 2019-2020
Investment $(14,149,128) | $(13,905,490) | $(13,905,492)
Returns
Reduced $1,524,169 $7,500,261 | $12,600,000 | $12,600,000
accountability costs
Reduced technology $3,755,020 | %11,265,060| $18,700,000 | $18,700,000
costs
Yearly net $(14,149,128) | %$(8,626,301) $4,949.930 | $31,300,000 | %$31,300,000
investment/return
Cumulative $(14,149,128) | $(22,775,429) | $(17,825,499) | $13,474,501 | $44,774,501
investment/return

5. Describe other solutions that were evaluated, including their strengths and weaknesses, and why
they were rejected. Explain the implications of doing nothing and why this option is not acceptable.

A number of strategies were considered as possibilities to address the challenges facing Nebraska
schools, but the opportunity to leverage the federal investment through SLDS, take advantage of an
emerging royalty free open source technology that is supported through a network of a number of states,
and meet the needs of school districts as reporting through surveys, focus groups, phone interviews and
data the proposed approach provides the most systemic approach to the future.

Some states have chosen to purchase a single vendor solution, but the short and long term weaknesses
of this approach include challenges with integration, risks associated with sustainability, and the long term
financial commitment to a vendor to support the systems. This approach has not provided advantages to
states and limits the options to embrace new and emerging technologies. Some states have completely
relied on internal customization and development. The investment and management of staff to have the
capacity for this approach limits the opportunities to embrace private company innovation and is
extremely challenging with the currently available personnel services limitation. Ultimately, the approach
to embrace the support of contractors, enhance the personnel to support the systems, and leveraging the
capacity and market forces allows all of the options to benefit Nebraskans.

Doing nothing continues to undermine the opportunities available for Nebraska schools, reduces the
effectiveness of the technology and systems investments made in Nebraska, and continues to impact the
number of resources to target student achievement. The requirements of data collection along with the
increasing uses of data require leadership from the state to support school districts, protect student
privacy, and provide access to resources and tools to take advantage of the technologies available.
Finally, doing nothing has the highest level of risk moving forward for Nebraska. This option is not
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acceptable for Nebraska and can be addressed through the efforts of this comprehensive and visionary
series of work streams.

The opportunity to create an instructional improvement from a systems level perspective and coordinate
access to tools and resources provides a unique advantage for districts to meet their unique and
individual needs while at the same time ensuring equity of access of the tools to districts. There is no
single vendor solution for an 1S and the opportunity for Nebraska to work with educators, leverage
ESUCC, and the ESU’s to connect a comprehensive and cost effective approach for Nebraska.

6. If the project is the result of a state or federal mandate, please specify the mandate being addressed.

There are multiple mandates at the state and federal level for school accountability, data reporting, and
the use of what should be quality data. The Elementary and Secondary Education Act (ESEA) often
referred to as No Child Left Behind, 30+ federal programs, state accountability, state aid calculations, and
a significant number of other data requirements are mandated. Most recently, LB438, requires using data
to identify the lowest performing schools and provide support for those schools. Quality data and systems
are a critical resource to achieve this requirement as well. The proposed approach creates an opportunity
to effectively achieve these mandates and at the same time provide systems of support to benefit
Nebraska schools.

While not a specific mandate the instructional improvement system incorporates the tools and resources
that support the mandates, including the teacher principal evaluation work and the professional
development associated with educator effectiveness.

Technical Impact (20 Points)

7. Describe how the project enhances, changes or replaces present technology systems, or implements
a new technology system. Describe the technical elements of the project, including hardware,
software, and communications requirements. Describe the strengths and weaknesses of the
proposed solution.

Primarily the multiple projects create a systems approach to the planning and infrastructure for Nebraska
schools and capitalize on the collaboration among NDE, ESUCC, and ESU systems to support Nebraska
schools. The approach creates a unique opportunity to leverage federal, state, and local investment to
achieve efficiencies. The process primarily creates an opportunity to change the way data is collected,
used, stored, and ultimately accessed. In addition, the opportunity to focus on privacy, security, and
transparency are critical elements considered through the work streams presented in the project

The implementation and coordination with the capacity provided through the ESUCC and the technical
collaboration between NDE and ESUCC create an unprecedented opportunity to support the systemic
integration and work of the broader vision for Nebraska. A pilot project utilizing JitBit support management
is serving as a basis for testing statewide integration and support for new technology implementation.

The perceived weakness of the implementation is the increased human capacity required to sustain the
efforts, but given the overarching advantages gained through small legitimate investment in staff capacity
creates a unique opportunity for Nebraska heretofore that has never existed.

The following is the high-level architecture approach to achieve a core of the instructional improvement
systems
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8. Address the following issues with respect to the proposed technology:
o Describe the reliability, security and scalability (future needs for growth or adaptation) of the
technology.

All efforts focus on reliability of the system to ensure security of the systems. The use of the federated
single sign on solution, industry standard API technology, encryption strategies, role based authentication
for access and integration into the applications provide to school districts all provide an opportunity to
increase the level of security and ensure ultimately the scalability of the systems for the state.

¢ Address conformity with applicable NITC technical standards and guidelines (available at
http://nitc.ne.gov/standards/) and generally accepted industry standards.

All NITC technical standards and guidelines would continue to be critical resources for the planning and
support of the system and integration. In addition, the ITIL standards, the Ed FI data standards, built from
the Common Education Data Standards (CEDS) create a unique opportunity for synergy to ensure best
practice is deployed through the process. In addition, the Project Management Book of Knowledge along
with use of both the waterfall and agile techniques are supported through a current daily SCRUM
approach to assist in the development work to achieve the baseline in preparation for the work ahead.

e Address the compatibility with existing institutional and/or statewide infrastructure.
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The primary goal of the project is to create a baseline for compatibility and reframe the statewide
infrastructure for the future. The initial process for collecting student data established in 2006 has served
a function to achieve the minimums required by districts, but overtime with added data requirements,
increased expectations to use data to inform instruction, and technological advances it is now time for
Nebraska to leap frog into a more efficient and effective system of supports for Nebraska education. The
opportunity to learn from, build on the reputation of the national envy of Network Nebraska, and create
tools and infrastructure that support sound industry standard technology to create efficiency and
effectiveness for Nebraska schools creates a significant window to save significant resources and provide
a sound foundation for years to come in Nebraska education.

Preliminary Plan for Implementation (10 Points)

9. Describe the preliminary plans for implementing the project. Identify project sponsor(s) and examine
stakeholder acceptance. Describe the project team, including their roles, responsibilities, and
experience.

Leveraging the current federal SLDS grant to begin the process the project sponsors moving forward
include the Nebraska Dept. of Education and the ESUCC. As part of the initial study and plan
development the Nebraska Council of School Administrators, the Nebraska State Education Association,
the Educational Service Unit Coordinating Council, the Nebraska Educational Technology Association,
and most recently the Nebraska School Boards Association all have demonstrated commitment to
communicate, support and align the priorities around building the capacity for quality secure data and
ensure the unique opportunity of access to resources for teachers and students.

The project map would look like the following from the North Carolina Department of Public Instruction:

- : v Diverse communication
Communication & strategies that memorably

'hanee inform all stakcholders
Change

i | Tools and training,
: i blending online and face- Professional
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Instructional Improvement System (IIS)

User-friendly online platform to house and deliver teacher tools

Instructional Technology and Infrastructure Initiatives
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Nebraska Information Technology Commission

Project Proposal Form
2015-2017 Biennial Budget

The project team and roles are outlined in the budget and integrate new positions for sustainability and
development with existing staff and personnel to ensure continuity through the transition.

10. List the major milestones and/or deliverables and provide a timeline for completing each.

1, 3, AND 5 YEAR ROADMAP

The roadmap builds upon key pilot activities that underway this fiscal year (identified as Year 0, SY 15):

* Install, customize, integrate, pilot, and prove the Ed-Fi data system (www.ed-fi.org ) consisting of an
operational data store with transactional and batch data interfaces.

» Develop, pilot and prove the single-sign-on system under development by the ESUCC.

 Develop, pilot, and prove an accountability data mart, deriving accountability data from transactional
data streams from the district student information systems. Accountability data will be submitted on
dual paths from pilot districts, allowing the automatically derived data to be compared with their actual
submissions.

« Install, customize, integrate, pilot, and prove the Ed-Fi longitudinal data warehouse and student
performance dashboard.

» Use the dashboard pilots to also pilot the NDE-ESU virtual help desk to support the pilots.

These pilot activities will provide the base infrastructure to simultaneously expand and rollout the new
Nebraska Education Data System over the next three years. The rollout plan targets the total districts
being operational of approximately 50, 150, and ultimately 245 across years 1 through 3.
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Nebraska Information Technology Commission

Project Proposal Form
2015-2017 Biennial Budget

The major 1, 3, and 5-year milestones are summarized below.

Year O Year 1 Year 2 Year 3 Year 4 Year 5
School Year 2015 School Year 2016 School Year 2017 School Year 2018 School Year 2019 School Year 2020
Pilot
50 Districts
\
150 Districts
Pilot Year 0 will
prove:
Skt o 245 Districts | 245 Districts | 245 Districts
» K12 Data
warehouse J'
» SIS vendor push
data to API -
. Student Year 1 focus is on:
performance S hnowienn
et TIE operationalization
+ Unification of TIELIE LR
accountabili SRS
collections v * Collect ¢ l.
- Accountability SRR LRIl
data mart and write group Year 3 fully operational system Year 5 Usage-driven
+ ESUCC Single Pmcure.ments for rolled out to all districts: enhancements likely
sign-on instructional data + Operational data store to include:
- ESU/NDE Virtual systems » Student performance + Financial data
help desk * Define and dashboards business
set policy for + P20W data warehouse intelligence
Nebraska data + District data marts + Program
standard + District vendors submitting effectiveness
data to state API measures
+ Automatic state data and » Data backpack
reporting for blended
+ Group purchasing and learning
deployment of instructional * Interstate data
improvement systems transfer
+ App store
+ ESUCC Single sign-on
+ ESU/NDE Virtual help desk

In addition, the major activities associated with the work include the following by work stream and year:
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Nebraska Information Technology Commission

Project Proposal Form
2015-2017 Biennial Budget

Year O Year 1 Year 2 Year 3 Year 4 Year 5

School Year 2015 School Year 2016 School Year 2017 School Year 2018 School Year 2019 School Year 2020
Pllot 50 Districts 150 Districts 249 Districts 249 Districts 249 Districts

Nebraska

Pilot data infrastructure Integrate HR systems | Integrate Career Readiness | Intra-state data mobility | Interstate data mobility

Pilot Ed-Fi dashboards Expand and extend dashboards
Pilot ESUCC Single sign-on | Integrate identity mgmt Mature & scale data infrastructure Integrate financial systems
Procure state-sponsored SIS Transition & support state-sponsored SIS’

NDE Accountability Data System

Unify NSSRS data collection Unify CDC collection

SIS vendors pilot data to APl | Define NE Data Standard

Pilot data mart Build business rules Develop state and Federal reporting Add/modify state & Federal collections as required

Review & approval system Dual submissions Deprecate old systems

NDE Education Intelligence System

Install K12 data warehouse Expand warehouse to P20W ‘

Build district security Pilot distict data marts Develop program effectiveness analytics
Mature & scale data warehouse Integrate financial data | Integrate financial analytics

Help Desk & Support

Pilot virtual help desk ‘ Expand capacity for ESUs + NDE Virtual Help Desk ‘

Nebraska Instructional Improvement System

Define IIS requirements ‘ Procure, deploy & train |IS tools Student data backpack

Wirite group procurements Develop, pilot & mature PD

App store

11. Describe the training and staff development requirements.

Training and development is a critical need throughout the entire process and the collaborative
relationship with the ESUCC, ESU'’s, Districts and the Department of Education provide a unique
opportunity for coordination, support and efficiency around common standards and resources while at the
same time provide opportunities for private companies to ensure innovation and advancement continues.

Continuing to build the capacity of internal staff along with contracting for specialized skills in the interim
makes up the balanced approach to the work and serves as an opportunity to focus on sustainability and
support for the systems in the future.

12. Describe the ongoing support requirements.

Upon the initial strategic investment and work, a core group of staff to support the continuous
improvement and access to resources will be important. Through leveraging the resources saved, the
potential for generating targeted service fees for software as a service (SaaS) resources through the app
store and coordination within the educational system the sustainability requirements would be significantly
less than the costs associated with maintaining a status quo. In addition, through the leveraged approach,
third party assets continue to ensure that innovation is available, yet coordinated to support districts.
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Nebraska Information Technology Commission

Project Proposal Form
2015-2017 Biennial Budget

Risk Assessment (10 Points)

13. Describe possible barriers and risks related to the project and the relative importance of each.

A detailed risk analysis was conducted with the current implementation of the ADVISER dashboard and
related Ed Fi technologies. Many of these risks are germane to the proposed work.

Risks

The following risk areas are identified to focus the management team on proactively taking steps to
mitigate those risks. For a detailed description of project risks with associated risk mitigation strategies
and contingency plans, please reference the project risk log.

The coordination between multiple groups involved in making the project a success: SIS Vendors,
Network Nebraska, NDE staff, ESUs, ESUCC and districts.

Statewide support for technical assistance on the dashboard and Identity Management System
(SSO) is being developed and staffed.

The project is dependent upon vendor commitment to develop and support interfaces within a
desired time period. If vendors are unable to meet the proposed schedule, NDE may choose to
extend the integration and pilot periods to accommodate the vendor’s schedule.

If pilot districts have developed extensions for the Student Information Systems (SIS), there is a
risk that these SIS extensions will not be correctly identified and will be omitted from the initial
vendor interfaces and Dashboard implementation.

Nebraska ESUCC Identity Management Project

The ESUCC Identity Management Project is being developed in parallel with the Nebraska
Dashboard project. Any delays in the project may impact planned integration and pilot activities.
The level of effort required for integration of the Identity Management and single sign on (SSO) is
an estimate due to the number of pending design decisions and strategy for home realm.

Potential Rewards

Access for Nebraska schools to an online resource that provides educators with real time data
visualization to support continuous school improvement and support the instructional
improvement process for Nebraska’s students.

Integration and implementation of a systemic database infrastructure supporting future expansion
and efficiencies.

The potential for an efficient methodology of collecting student and staff information freeing up
resources to focus on improving the quality of data and the effective use of data for continuous
school improvement.

An identity management process that can be utilized in multiple ways in emerging and supporting
digital resources for Nebraska’s educators.

Staff capacity created to support elements of sustainability.

14. ldentify strategies that have been developed to minimize risks.

Multiple approaches to mitigate risk include some of the following:

e Establishing the Nebraska Education Data Standard and requirements for adoption and use
in Nebraska is a critical path
e Maintaining strong governance and oversight for entire project.
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Nebraska Information Technology Commission

Project Proposal Form
2015-2017 Biennial Budget

e Transparency on progress and issues

o Effective use of Project Management Office

e Communication plan and Change Management implementation
e Effective hiring and procurement processes.

Financial Analysis and Budget (20 Points)
15. Financial Information

The “Financial” information tab in the Nebraska Budget Request and Reporting System (NBRRS) is
used to enter the financial information for this project (NOTE: For each IT Project Proposal created in
the NBRRS, the submitting agency must prepare an “IT Issue” in the NBRRS to request funding for
the project.)

Attached is the budget request summary submitted in the Nebraska Budget Request and Reporting
System. The budget requests include both resources for contractors as well as key personnel and
positions to support the creation, coordination, collaboration and continuation of the systems
approach among Nebraska school districts.

NDE Expansion
Budget Activities v2 E
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Nebraska Information Technology Commission

Project Proposal Form
2015-2017 Biennial Budget

Nebraska Department of Education Infrastructure Activities

Biennium Budget Request

Year0 Year1 Year2 Year3
FY 2015 FY 2016 FY 2017 FY 2018
SY 2014-2015 SY2015-2016  SY2016-2017 SY 2017-2018
9 Districts 50Districts 150 Districts _245 Districts
1 Nebraska Education Infrastructure Activities and Objectives
Pilot initial SIS vendor Ed-Fi interfaces Identify and collectively procure state-sponsored SIS(s)
Pilot assessment vendor interfaces Support SIS Vendor Ed-Fi Interfaces B 166,667 $ 166667 S 166,667
NDE will leverage the Ed-Fi Support assessment vendor Ed-Fi interfaces 166,667 166,667 166,667
infrastructure to connect source Other source system interfaces to Ed-Fi (HR,SRS, applications) 250,000 250,000 250,000
systems and drive down costs. Support transfer to state supported systems in years 2and 3 166,667 166,667 166,667
Develop identity management solution for statewide single sign-on 100,000 100,000 100,000
ESUCC Infrastructure 500,000 500,000 500,000
Infrastructure scaling and security audit activities 250,000 250,000 250,000
Total Contractual Expenditures 1,600,000 1,600,000 1,600,000
New Positions
Chief of staff 60,523 60,523 60,523
Chief Technology Officer 68,502 68,502 68,502
Lead 60,523 60,523 60,523
Senior 55,047 55,047 55,047
Analyst 50,099 50,099 50,099
Analyst 50,099 50,099 50,099
Total Salary Expenditures 344,793 344,793 344,793
Benefits Expenditures 165,264 165,264 165,264
Operating Expenditures 23,805 23,805 23,805
Travel Expenditures 10,395 10,395 10,395
Equipment Expenditures 60,360 - -
Nebraska Education Total $ 2204617 $ 2,144,257 $ 2,144,257
2 NDE Data Collection System Objectives
Accountability Pilot - integrate CDC, Staff, NSSRS d Statewide rollout with dual submissions (rollout plan based on SIS vendor) s 500,000 $ 500,000 $ 500,000
NDE will reduce the burden of Develop and validate state accountability reports 500,000 500,000 500,000
accountability data submissions on Develop business rules and validation for automatic accountability submissions 250,000 250,000 250,000
districts through automated process Develop and validate federal accountability report submissions 500,000 500,000 500,000
leveraging the Ed-Fiinfrastructure. Develop district review and approval infrastructure 250,000 250,000 250,000
Total Contractual Expenditures 2,000,000 2,000,000 2,000,000
New Positions
Director, Accountability Data Systems 68,502 68,502
Program Specialist lll 55,047 55,047
Database Analyst Lead 60,523 60,523
Database Analyst Senior 55,047 55,047
Database Analyst 50,099 50,099
Database Analyst 50,099 50,099
Total Salary Expenditures 339,317 339,317
Benefits Expenditures 164,380 164,380
Operating Expenditures 23,805 23,805
Travel Expenditures 14,070 14,070
Equipment Expenditures 37,680 -
NDE Accountability Data System Total _$ 2,579,252 $ 2,541,572
3 NDE Education Intelligence System Objectives
Pilot SLDS Student-Level Dashboard Dashboard statewide rollout $ 200,000 $ 200,000 $ 200,000
Dashboard updates and extensions 500,000 500,000 500,000
District data warehouses and reporting layer 333,333 333,333 333,333
District data warehouse security layer (with and without de-identification) 250,000 250,000 250,000
NDE data warehouse cubes and Bl layer 166,667 166,667 166,667
Total Contractual Expenditures 1,450,000 1,450,000 1,450,000
New Positions
NDE will create education intelligence - Chief Privacy Officer 79,873 79,873 79,873
access to actionable insight - through a Director, Data Research and Evaluation 68,502 68,502 68,502
warehouse, business intelligence tools, Database Analyst Lead 60,523 60,523 60,523
and increased internal capacity. Database Analyst Senior 55,047 55,047 55,047
Database Analyst 50,099 50,099 50,099
Database Analyst 50,009 50,099 50,099
Total Salary Expenditures 364,143 364,143 364,143
Benefits Expenditures 168,387 168,387 168,387
Operating Expenditures 24,510 35,510 35,510
Travel Expenditures 17,680 17,680 17,680
Equipment Expenditures 60,360 -

NDE Education Intelligence System Total _$ 2,085,080 $ 2,035,720 $ 2,035,720

4 Help Desk & Support
Virtual Help Desk Pilot - Dashboards Expand help-desk support to include Year 1,2 & 3 systems $ 50,000 $ 50,000 $ 50,000
NDE, along with the ESUCC and ESU's, PD Curriculum Develop professional development curriculum on Year 1,2 & 3 systems 50,000 50,000 50,000
will provide technical support for Integrate statewide ticketing system for "virtual help desk" 166,667 166,667 166,667
Nebraska education data systems Level 4 Support and Contracts 500,000 500,000 500,000
through a virtual help desk and Total Contractual Expenditures 766,667 766,667 766,667
coordinated knowledge transfer. New Positions
Director, Project Management Office 68,502 68,502 68,502
IT Help Desk Specialist Senior 50,099 50,099 50,099
IT Help Desk Specialist 41,706 41,706 41,706
IT Help Desk Specialist 41,706 41,706 41,706
Project Manager 50,099 50,099 50,099
Project Manager 50,099 50,099 50,099
Total Salary Expenditures 302,211 302,211 302,211
Benefits Expenditures 158,393 158,394 158,395
Operating Expenditures 23,805 26,555 26,555
Travel Expenditures 10,395 10,396 10,397
Equipment Expenditures 43,350 - -
Help Desk & Support Total _$ 1,304,821 $ 1,264,223 $ 1,264,225
Total NDE DRE Capacity Building _$ 8,173,770 $ 7,985,772 $ 7,985,774
IIS NE Instructional Improvement System Objectives
Identify key systems: Identify and collectively procure state-sponsored systems
NDE will build the capacity of Nebraska - learning management Support vendors in integrating with SSO and state data system $ 166,667 $ 166,667 $ 166,667
educators to continuously improve the - blended learning Provide PD for districts 83,333 83,333 83,333
quality of instruction for students - teacher/principal evaluation System licenses paid by state 5,000,000 5,000,000 5,000,000
through integrated, efficient systems. - school climate App Store
This will serve as an application store. - career readiness Survey Resources and Tools
Total Contractual Expenditures 5,250,000 5,250,000 5,250,000
New Positions
Director, Instructional Improvement System 68,502 68,502 68,502
Education Specialist IV 68,502 68,502 68,502
Program Specialist Ill 60,523 60,523 60,523
Applications Developer Lead 60,523 60,523 60,523
Applications Developer Senior 55,047 55,047 55,047
Applications Developer 50,099 50,099 50,099
Applications Developer 50,099 50,099 50,099
Total Salary Expenditures 413,205 413,295 413,295
Benefits Expenditures 194,588 194,588 194,588
Operating Expenditures 28,360 39,360 39,360
Travel Expenditures 22,475 22,475 22,475
Equipment Expenditures 66,640

NE Instructional Improvement System Total $ 5,975,358 $ 5,919,718 $ 5,919,718

Total NDE DRE Budget Issue Requests _$ 14,149,128 _$ 13,905,490 _$ 13,905,492
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Category Description
Mandate Required by law, regulation, or other authority.
Tier 1 Highly Recommended. Mission critical project for the agency and/or the state.
Tier 2 Recommended. High strategic importance to the agency and/or the state.

. Other. Significant strategic importance to the agency and/or the state; but, in
Tier 3 . f . :

general, has an overall lower priority than the Tier 1 and Tier 2 projects.

Tier 4 Insufficient information to proceed with a recommendation for funding.




NITC 1-203

Attachment A
Project Status Form

General Information

Project Name Date

LB 1208 Implementation—Network Nebraska-Education 12/01/2014

Sponsoring Agency

Office of the Chief Information Officer

Contact Phone Email Employer

Tom Rolfes 402-471-7969 tom.rolfes@nebraska.gov Office of the CIO/NITC

Project Manager Phone Email Employer

Andy Weekly 402-471-3828 andy.weekly@nebraska.gov | Office of the CIO

Project Start Date | 07/01/2006 Project End Date 07/01/2012 Revised End Date | 08/01/2015

Key Questions Explanation (if Yes)

1. Has the project scope of work changed? [dYes X No

2. Will upcoming target dates be missed? [OYes XINo |Fourteen (14) new entities joined
Network Nebraska-Education
on8/1/2014.

3. Does the project team have resource constraints? Xl Yes [ONo | The projectis on a fixed and limited

budget. Outreach, marketing and
communications resources are limited.

4. Are there problems or concerns that require stakeholder or [X] Yes [JNo | Minor risks and issues are addressed
top management attention? by the executive sponsors at the
monthly CAP meetings.

Summary Project Status
Any item classified as red or yellow requires an explanation in the Status box that follow this section. Additional priority items can be
added to the list for status reporting.

Select one color in each of the Reporting Period Last Reporting Period This Reporting Period
columns to indicate your best assessment of: [10/01/2014] [12/01/2014]

1. Overall Project Status [ Yellow [ Yellow

2. Schedule [ Yellow [ Yellow

3. Budget (capital, overall project hours) [ Yellow [ Yellow

4. Scope [ Yellow [ Yellow

5. Quality [ Yellow [ Yellow

Version 2.0 August, 2011



Color Legend

. Project has significant risk to baseline cost, schedule, or deliverables. Requires immediate escalation and management involvement.

Project has a current or potential risk to baseline cost, schedule, or deliverables. PM will manage based on risk mitigation planning.

. Project has no significant risk to baseline cost, schedule, or project deliverables.

Monthly Status Summary
Provide a summary of the project status since the last reporting period. (This summary will become part of the monthly NITC
Dashboard.)

Looking ahead to the fall 2014 procurement, Omaha commaodity Internet will be rebid.. After hearing from the FCC that
there will be no national preferred master contracts for internal connections equipment, the ESU-NOC voted to have the
Office of the CIO and State Purchasing procure maximum discounts on up to 9 different types of equipment such as
wireless access points, cabling, switches/routers, etc... This will become an invitation to bid to extend over the life of the
FCC equipment funding (2015-2020) with a possible fiscal impact of $52 million for Nebraska K-12 schools.

Significant Milestones (Met, Not Met, Scheduled)

Sche- Original

Milestone Met Not Met duled Date Actual Date Impact (if late)
Phase | Implementation (94 entities) X O O 7/1/2007 | 8/10/2007 | None
Phase Il Implementation (88 entities) X O O 7/1/2008 | 8/11/2008 | None
Phase Il Implementation (49 entities) X O O 7/1/2009 | 8/03/2009 | None
Phase IV Implementation (3 entities) X O O 7/1/2010 | 8/15/2010 | None
Phase V Implementation (20 entities) X O O 7/1/2011 | 8/12/2011 | None
Phase VI Implementation (8 entities) X O O 7/1/2012 | 8/03/2012 | None
Phase VII Implementation (7 entities) X O O 7/1/2013 | 8/09/2013 | None
Phase VIII Implementation (14 entities) X O O 7/1/2014 | 8/01/2014 | None
Phase VIII Implementation (14-15 entities) [ O X 7/1/2015 | 8/01/2015 | None

Project Issues (For example, if a Milestone shown above is late, what is the planned recovery?)

Impact on  Date Issue
Description Project - | Resolution Resolution Date Resolved
(H,M,L) is Needed Assigned to
The statewide backbone capacity is 2Gbps, and is M July 1, 2016 Brad Weakly | TBD
burstable to 5Gbps. Future capacity will need to be
10Gbps

Impact: H=High - major impact on time, scope, cost. Issue must be resolved. M= Medium- impact will moderately effect time, scope,

cost. L=Low- Issue will not impact project delivery



Project Risks

Major Risk Events

Network Nebraska has implemented Commercial Peering
Services (CPS) from the Internet2 Great Plains and is
continuing to monitor. Current routing load is averaging
only 1.5Gbps out of 3.0Gbps available.

Total NN K-12 commodity Internet for 2014-15 was
purchased at 13.95 Gbps (up 75% from 8Gbps for 2013-
14). The traffic shaper appliances will need to be split at
Lincoln and Omaha at the 7Gbps or 8Gbps level.

ESUCC is proceeding with implementation of statewide
directory services and Learning Object Repository
software.

An InCommon federated directory services pilot project is
being carried over Network Nebraska.

Statewide online testing for K-12 has been experiencing
intermittent errors.

Decision Points Insert additional lines as necessary.

High
Medium
Low

L

Risk Mitigation

Minimize disruption to the
network. Monitor routes to
keep total bandwidth below
3Gbps

Split contract awards by
UNL/UNCSN will permit a
secondary Internet provider
at the same unit cost to
alleviate part of the Internet
load.

UNCSN staff will work with
ESUCC staff to make sure
the network and data
centers are equipped to

handle the new applications.

UNCSN will work with ESU-
NOC and ESUCC staff to
implement.

Meeting will be set up to
discuss bringing vendor
hardware inside the state
network.

Use this section to document any major decisions that impact target dates, scope, cost, or budget.

Decision Point

The Fall RFP for Internet access out of Omaha and the
E-rate Equipment Invitation to Bid will be drafted and
released by the middle of December.

Additional Comments / Concerns

Decision Due Date

November 31,
2014

Decision made by
(name or names)

Tom Rolfes/Brad
Weakly/State
Purchasing

Mitigation
Responsible Party

Michael
Ruhrdanz, Brad
Weakly

Brad Weakly, Ben
Mientka

Brad Weakly,
Scott Isaacson

ESU-NOC, Brad
Weakly, Ryan
Rumbaugh, Greg
Gray

Brad Weakly,
Tom Rolfes, NDE
staff

Decision’s Impact on
Project

Medium impact



NETWORK NEBRASKA-EDUCATION; Comparison of Budgeted to Actual Expenditures

Use a chart like the following to show actual expenditures compared to planned levels. Break the costs into other categories as

appropriate.

Fiscal Year [2014-15]

Budget potual Costs fo Ef)m?;fem Total Total 2014-2015

82{;3;; ltem 21053t1(/32‘81 3 (4" Qtr-6/30/2015) | Estimated Costs | Planned Budget
543303 | IT Consulting-UNCSN $84,931 $115,069 $200,000 $200,000
543304 | IT Consulting-OCIO $0 $3,738 $3,738 $3,738
543305 | IT Consulting-NDE $4,500 $13,500 $18,000 $18,000
555301 | Equipment (routers, switches) $44,538 $170,266 $214,804 $214,804
527500 | Equipment Maintenance $164,284 ($57,531) $106,753 $106,753
555200 | Software $0 $19,095 $19,095 $19,095
555100 | Software Maintenance $25,244 ($17,295) $7,949 $7,949
Training-UNCSN $0 $1,875 $1,875 $1,875
Training-OCIO/NDE $0 $0 $0 $0
574602 | Travel-UNCSN $1,427 $6,073 $7,500 $7,500
574603 | Travel-OCIO $0 $500 $500 $500
574604 | Travel-NDE $0 $500 $500 $500
522100 | Dues-SEGP $41,000 $0 $41,000 $41,000
559165 | Indirect Costs/Debt-OCIO $19,601 $58,802 $78,403 $78,403
524600 | Rent Expense, Co-Locations $0 $0 $0 $0
526100 | Facility, 12 Upgrades $0 $0 $0 $0
521200 | Toll-free 888-637-6327, MCU $651 $1,953 $2,604 $2,604
543400 | Other-ANS, Website, Misc $1,335 $13,725 $15,060 $15,060
Total Costs $387,510 $330,271 $717,781 $717,781

The Network Nebraska-Education Participation Fee fund account has been updated with the 2014-15 estimated costs and
the 15t quarter UNCSN invoice submitted on 11/12/2014.




LNetwork Nebraska Agenda
http://nitc.nebraska.gov/INNAG/meetings/
December 10 - 1 to 3 PM

http://goo.gl/pmMNHu

Video Conferencing Connection Information

https://lesucc.zoom.us/j/3086981981

Agenda:
1. Welcome - Network Nebraska Members

a. NNAG Members -Scott Jones, ESU 16; Kirk Langer, LPS; Deb Schroeder, UNK, John
Stritt, ESU 10; Chris Vaverek, Creighton University; Tom Peters, CCC; Ron Cone, ESU
10 ;Gene Beardslee, PSC; Clifton Pee, MCC; Darci Lindgren, Lindsay Holy Family
School; Bob Uhing, ESU1; Mike Carpenter, Doane College; Caroline Winchester,
Chadron

b. Liaisons - Tom Rolfes, OCIO; SuAnn Witt, NDE; Leona Roach, UNCSN, Grey Gray,
UNCSN, Brad Weakly, UNCSN; Ben Mientka, UNCSN

c. Guests - Michael Patrick, OPS; Jonathan Becker, OPS; Susan Forslund, ESU#3

2. Additions to the agenda - please add items to the agenda?
a. There no additions to the agenda.

3. September 17 Meeting Notes
a. Motion to approve - Bob Uhing
b. Second - Tom Peters
c. Vote - 12-0-0 in favor

4. Liaison reports impacting NNAG discussion (Tom Rolfes)
a. CAP update

i. Internet RFP: http://das.nebraska.gov/materiel/purchasing/4862/4862.html

ii. Bids are due on January 2, 2015 at 2:00pm; bidding Internet egress out of 1623
Farnam, Omaha location.

b. NITC I.T. Project Proposals (Application Services)

i Dean Folkers -- Dean provided an overview of the two projects, Building
Educational Data Capacity & Instructional Improvement Systems and how they
may affect Network Nebraska. Data infrastructure, chief privacy officer, and
instructional improvement systems (“app store”; e.g. teaching and learning
systems, back office systems, administrative systems) to provide access for 245
school districts. Tennessee was one state that pre-approved and financially
supported five standards-based Student Information Systems. The data
exchange and interoperability of data will have implications for higher
education.The P-20 Data Committee is composed of representatives from K-12,
the University of Nebraska, community colleges, state colleges, etc... There are
9 pilot school districts that are part of the ADVISER dashboard, all of which are
on Network Nebraska.

ii. Brent Gaswick -- Brent provided an overview of the project, eLearning, which
involves digital content creation and procurement, as well as professional
development for teachers--a fellowship program for master teachers who help
develop professional development content to help other teachers emerging into
the hybrid, blended learning environment.




1. elLearning Project proposal as presented to budget office and NITC

https://drive.google.com/file/d/0B25D21UxnXr8QXMzT 1FtdFRjdk0/view?

usp=sharing

2. The budget is described as “hypothetical” or a placeholder that may
involve other components such as federated identity management and
single sign-on.

c. NITC Technical Panel - Tuesday, December 9
i Discussed and reviewed the technical nature of these three proposals. Summary
documents and Tech Panel scores are available from
http://www.nitc.ne.gov/technical panel/meetings/documents/20141209/projects_ss_all.pdf and are

the first three projects listed out of six.
d. Education Council - Wednesday, December 17
i Education Council will perform a programmatic review of three projects from the
Nebraska Dept of Education that are to be considered as part of the Legislature’s
biennial budget for 2015-17.
e. E-rate - Update on changes and impact on NN members
i FCC vote on December 11 may address the E-rate Funding cap from $1.5 billion
to $2.4 billion; clarification of rural/urban status designations; and any further
clarification on internal connections funding.

5. Committee Reports

a. Governance (Deb Schroeder, Scott Jones, John Stritt, Chris Vaverek, Darci Lindgren)
i Review NNAG committee membership - Scott Jones
1. Committee Reports--Contact Scott with changes to committee

membership

a. Governance (Deb Schroeder, Scott Jones, John Stritt, Chris
Vaverek, Darci Lindgren)

b. Emerging Technologies (John Dunning, Ron Cone, Tom
Peters, Gene Beardslee)

c. NN Application Services (Bob Uhing, Mike Carpenter, Kirk
Langer, Michael Ruhrdanz)

d. Marketing - (Clifton Pee, Caroline Winchester, Rob Hanger)

ii. NN Membership - Tom Rolfes
1. Potential NN Members (7/1/2014 Participation Report)

a.
b.

d.

K12 (Public) - 14 ESU 3 schools; South Platte PS @ Big Springs
K12 (Private, Denominational) - Lincoln Diocese, Omaha
Archdiocesan Schools; Others

Post Secondary - Bellevue University, Bryan College of Health
Sciences, Concordia University, Grace University, Hastings
College, Nebraska Methodist College, York College (Mike
Carpenter & Chris Vaverek) Mike will contact Bryan, Concordia,
Hastings and York. Chris contacts Bellevue, Grace and
Nebraska Methodist.

Other - 267 Public Libraries

iii. NN Membership Guidelines/Participation Profile - John Stritt
1. Network Nebraska Statutes

2. Reviewing membership guidelines

a.

Changing statute? Actions taken to add non-profit providers as
eligible NN members.



iv.

i. (January 7-21 Bill Introduction)

ii. Neb. Rev. Stat. 86-5,100:
http://nebraskalegislature.gov/laws/statutes.php?statute=86-5,100

b. Restructuring NN fees - some ideas
i Tiered plan based on a % of base rate
1. Could increase membership of private schools
and public libraries - See bandwidth summary
ii. Bandwidth use fee - IE: Cost is $1 per Mbps per month
but charge $1.10 per Mbps per month?
iii. Service fee for non NN members who need access to
virtual servers that might be housed on NN.
iv. Bandwidth summary
V. Committee volunteers would study the potential impact
of increased Internet bandwidth necessitating increased
infrastructure costs, and then consider different options
of altering the cost recovery system, as well as providing
Internet usage data to purchasers before they place their
orders for Internet (e.g. 2/1/2015).
Vi. Issues: Internet purchase demand vs. Internet
consumption; WAN capacity into Network Nebraska.
Would cost recovery system/surcharge pertain to either
or both?
Vii. Committee: Ron Cone, ESU 10; John Dunning, WSC;
Chris Vaverek, Creighton; Jonathan Becker, OPS;
Clifton Pee, MCC; Darci Lindgren, Lindsay Holy Family
School; Deb Schroeder, UNK; Tom Peters, CCC.
Budget - Deb Schroeder
1. Refer to discussion on Future Network (Brad & Ben)

b. Emerging Technologies (John Dunning, Ron Cone, Tom Peters, Gene Beardslee)

V.

Identity Management & InCommon Pilot Project - Ron Cone

1. Federated Directory System (single sign-on) part of ESUCC’s BlendEd

Initiative & NDE Data Dashboard (ADVISOR) Project

Big Data Transport (Data Dashboard) -
Caching Service - Brad Weakly--

1. Apple caching

2. How about allowing fee incentives for employing local caching services?
Firewalls/Gatekeepers - Ron Cone Leadership of Ben and Brad suggesting
firewall options.
IPv6 - John Dunning Table.

c. NN Application Services (Bob Uhing, Mike Carpenter, Kirk Langer, Michael Ruhrdanz)

BlendEd - Bob Uhing: Identity management for LOR and Data Dashboard
LMS Pilots supporting schools using Learning Management Systems and a
statewide Model having IMS Global Standards
Statewide Survey called Clarity that looks at student use of technology and
teachers use of Tech. in the classroom and expectations of students in the K-12
classroom
Internet2 Net+ and Commercial Peering Service- Michael Ruhrdanz:

1. Net+ are additional Internet2 services.

2. Are Net+ services available to university and all NN members?



V. Traffic Shaping - (Over subscription??) Brad Weakly:
1. Infrastructure projections and impact on budget/participation fee
2. Purchasing 25GB and using only 15GB (Over subscription)
3. Network Nebraska imposes shaping policies at the request of the entity
members. Contact Ben and/or Brad.
Vi. Intrusion Prevention Services - Brad Weakly and Ben Mientka:
1. Ready to move some ESUs to transition into the equipment
2. Contact Brad and/or Ben to discuss/implement.

vii. Network Management - Brad Weakly and Ben Mientka:
1. Implemented Solarwinds system. Have accounts been delegated?
viii. Shared Services - What services could be offered and passed on to NN
members?

1. Zoom desktop application?
a. Currently 14 colleges (4 purchased, 10 free) and 17 ESUs (14
purchased, 3 free) have accounts.
b. Pennsylvania has a statewide or enterprise license.
2. Other Cloud Services???
3. Other Services?
d. Marketing - Clifton Pee, Caroline Winchester, Rob Hanger
i. NN Web Site - Tom Rolfes
ii. Survey - SUAnn Witt:
iii. Collaboration with outside groups (PSC) - SuAnn Witt:
1. PSCis interested in NN use.
iv. Other Committee Reports:
Community Colleges - Tom Peters and Clifton Pee:
State Colleges - Gene Beardslee and John Dunning:
U of Nebraska - Debbie Schroeder and Michael Ruhrdanz:
Private Colleges - Mike Carpenter and Chris Vaverek
ESUCC - Bob Uhing:
DEAC - Scott Jones:
NOC - Ron Cone
Significant discussion surrounding Statewide initiatives including:
1. Identity Management which included a presentation by llliniCloud and
their Shared Learning Environment.
2. LOR & Safari Montage implementation, ongoing training and other
issues
Trainings which were to include Ubiquiti AirMax budget for future needs
Next meeting in February
6. Upcoming Meeting Dates
a. 3rd Wednesday - PM (January 21 - March 18 (F2F) - May 20)
7. Next regular meeting - Wednesday, January 21. 1-3 PM

T T T@a o

The meeting adjourned at 3:00PM CT.

Meeting minutes were “crowd-sourced” by members of NNAG and reviewed by staff liaisons before
posting to the www.nitc.ne.gov/nnag website.
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This is an unofficial announcement of Commission action. Release of the full text of a Commission order constitutes official action.
See MCI v. FCC. 515 F 2d 385 (D.C. Circ 1974).

FOR IMMEDIATE RELEASE: NEWS MEDIA CONTACT:
December 11, 2014 Mark Wigfield, 202-418-0253
E-mail: Mark. Wigfield@fcc.gov

FCC CONTINUES E-RATE REBOOT TO
MEET THE NEEDS OF 21* CENTURY DIGITAL LEARNING

Funding Boost Will Enable Schools, Libraries Nationwide to Reach Connectivity Goals over the Next
Five Years

Washington, D.C. — Taking significant additional steps to ensure that the nation’s schools and libraries
have access to robust high-speed broadband connections, the Federal Communications Commission today
approved further modernization of its E-rate program, the nation’s largest program supporting education
technology.

Broadband is transforming 21* Century education and life-long learning. The Commission is
implementing a fundamental reset of E-rate, the first such effort since the program’s creation 18 years
ago, so that it can keep pace with the exploding demands for ever-faster Internet service placed on school
and library networks by digital learning applications, which often rely on individually connected tablets
and laptops.

Today the Commission adopted an Order aimed at closing this connectivity gap by making more funding
available for libraries and schools to purchase broadband connectivity capable of delivering gigabit
service over the next five years. The Order also provides schools and libraries additional flexibility and
options for purchasing broadband services to enable schools and libraries to meet their Internet capacity
needs in the most cost-effective way possible.

The Order builds on action taken by the Commission in July to meet another critical need: robust Wi-Fi
networks inside libraries and schools capable of supporting individualized learning. The July Order freed
up funds for Wi-Fi through improved fiscal management and by ending or phasing out legacy services
like paging and phone service. The July Order also increased program fairness by ensuring that all
schools and libraries have equitable access to funding for Wi-Fi. And it strengthened the hand of
educators in negotiations with service providers by requiring that prices and terms for E-rate subsidized
services nationwide be posted transparently on the Internet.

While schools and libraries are now on a path to providing robust Wi-Fi for students, teachers and patrons
over the next five years, data the FCC has been gathering over the past six months has revealed the depth
of the connectivity gap. For example, 63% of public schools — with over 40 million students — don’t have



broadband connections to the building capable of taking advantage of modern digital learning. That gap
that will only grow as digital learning applications increase their requirements for bandwidth.

According to data submitted to the FCC:

o 68% of all districts (73% of rural districts) say that not a single school in their district can meet the
long-term high-speed Internet connectivity targets today.

e Approximately 41% of rural public schools lack access to fiber networks sufficient to meet modern
connectivity goals for digital learning, compared to 31% of suburban and urban public schools.

e 39% of schools in affluent areas currently meet speed targets, but only 14% of schools in low-income
rural and urban areas meet those targets.

e 45% of school districts lack sufficient Wi-Fi capacity to move to one-to-one student-to-device
deployments which is increasingly necessary to achieve modern digital learning objectives.

e Half of all public libraries report connections of less than 10 Mbps (70% of rural libraries) — or less
than 10% of the target for libraries with smaller service areas and less than 1% of the speed target for
libraries serving larger numbers of people.

e More than half (58%) of districts say the monthly recurring expense of connections is the most
significant barrier to faster service.

o Nearly 40% of districts indicate they can’t afford the high up-front capital costs of infrastructure
upgrades

The FCC’s actions close the connectivity gap through continued efforts to lower the prices schools and
libraries pay for connectivity, and by increasing the amount of support available for connections to the
Internet, known as category one of the program. Based on a comprehensive record, the Order raises the
spending cap on the E-rate program from the current $2.4 billion to $3.9 billion -- the first reset of the cap
since it was initially set at $2.25 million in 1997, an amount that wasn’t adjusted for inflation until 2010.

E-rate is one of four universal service programs funded by an assessment on interstate and international
telephone revenues, a cost companies may recover from their residential and business customers. If
demand for E-rate funds from schools and libraries ramps up to reach the full $3.9 billion cap, the
estimated additional cost to an individual rate payer would be approximately 16 cents a month, about a
half a penny per day or about $1.90 a year — less than a large soda at fast food restaurant or a cup of
coffee.

By providing certainty about the future of E-rate funding, raising the cap enables schools and libraries to
plan how best to upgrade their networks and at what pace. Today’s Order also takes further steps to
improve the overall administration of the program and maximizes the options schools and libraries have
for purchasing affordable high-speed broadband connectivity by:

e Suspending the requirement that applicants seek funding for large up front construction costs
over several years, and allowing applicants to pay their share of one-time, up-front
construction costs over multiple years

e Equalizing the treatment of schools and libraries seeking support for dark fiber with those
seeking support for lit fiber. Dark fiber leases allow the purchase of capacity without the
service of transmitting data — lighting the fiber. Dark fiber can be an especially cost-effective
option for smaller, rural districts

e Allowing schools and libraries to build high-speed broadband facilities themselves when that
is the most cost-effective option, subject to a number of safeguards



e Providing an incentive for state support of last-mile broadband facilities through a match
from E-rate of up to 10% of the cost of construction, with special consideration for Tribal
schools and libraries

e Requiring carriers that receive subsidies from the universal service program for rural areas —
called the High Cost program — to offer high-speed broadband to schools and libraries located
in geographic areas receiving those subsidies at rates reasonably comparable to similar
services in urban areas

e Increasing the certainty and predictability of funding for Wi-Fi by expanding the five-year
budget approach to providing more equitable support for internal connections — known as
category two — through funding year 2019

While the cost to consumers of these changes to the E-rate program is small, the benefits to students, life-
long learners, and the nation’s competitiveness are great.

Action by the Commission December 11, 2014, by Second Report and Order and Order on
Reconsideration (FCC 14-189). Chairman Wheeler, Commissioners Clyburn and Rosenworcel with
Commissioners Pai and O’Rielly dissenting. Chairman Wheeler, Commissioners Clyburn, Rosenworcel,
Pai and O’Rielly issuing statements.

FCC-
More information about E-rate is available at www.fcc.gov/e-rate-update




NITC Education Council Task Group
Membership and Action Item Assignments
(See action item listing to decipher codes)

December 17, 2014
NDE Board Room
Lincoln, NE

Governance Task Group
Randy Schmailzl, Group Leader

Dan Hoesing
Bob Uhing

Action Item Assignments

Emerging Technologies Task Group
Steve Hamersky, Group Co-Leader
Burke Brown, Group Co-Leader

Clark Chandler

Matt Chrisman

Shelley Clayburn

Yvette Holly

Greg Maschman

Darren Oestmann

Action Item Assignments
1. N4E (shared with Services Task Group)
2.D6

1. N1A (shared with Services Task Group) 3. D7

2. N4A 4.
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SuAnn Witt, Group Co-Leader
Steve Hotovy, Group Co-Leader
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Chuck Lenosky

Mary Niemiec

Steven Stortz
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Mike Carpenter, Group Co-Leader
Gary Needham, Group Co-Leader
John Dunning

Derek Bierman

Mike Danahy

Bob Uhing
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N1A (shared with Governance Task Group)
N3A

N4B

N4E (shared with Emerging Technologies
Task Group)
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D3
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EC Members not assigned (1): Mike Lucas

EC Voting Alternates not assigned (9): Dennis Baack, Wayne Bell, Ann Burk, Stan Carpenter, Elizabeth Erickson, Lanyce

Keel, Dan Moser, Tracy Popp

EC Members/Alternates on more than one group (1): Bob Uhing

NITC Action Items Not Assigned: D4, D9




NITC Strategic Initiatives
2014-2016

Network Nebraska Strategic Initiative Action Items
(Recommendations for 2014-2016)

1. Identify Tier Il communities that offer opportunities for aggregation for services onto the
network.

la. Action: Education entities will act as primary tenants to encourage the aggregation of data
transport by public libraries through leased circuits.

Lead: K-12 districts, ESUs, colleges/universities

Participating Entities: Specific communities, Office of the Chief Information Officer, NITC Education
Council, Nebraska Library Commission, and public libraries

Timeframe: 2014-2016
Funding: No funding requested for this action item at this time.

Status: Continuation with minor revisions

2. The Chief Information Officer will continue the LB 1208 implementation by annually bidding
infrastructure and connectivity for new regions of participants and developing the most
cost-effective and efficient support structure possible for the statewide network.

2a. Action: The Chief Information Officer will encourage the use of the State master purchase
contracts for edge devices and other equipment and monitor the local site purchases of
such equipment in order to promote and encourage network equipment standardization.

Lead: Office of the Chief Information Officer

Participating Entities: Office of the Chief Information Officer, ESU-NOC, Education Council, Network
Nebraska-Education Advisory Group

Timeframe: 2014-2016
Funding: No funding requested for this action item at this time.

Status: Continuation with minor revisions



3. Offer Internet | services to eligible network participants.

3a. Action: The Collaborative Aggregation Partnership (CAP) will accept new orders for
Internet service and continue to aggregate purchasing demand to secure a more
economical price for statewide Internet service.

Lead: Network Nebraska (CAP)

Participating Entities: Office of the Chief Information Officer, NITC Education Council, ESU-NOC,
Higher Education Entities, Network Nebraska-Education Advisory Group

Timeframe: 2014-2016
Funding: No funding requested for this action item at this time.
Status: Continuation

4. Prepare for the future of Network Nebraska as a statewide, multipurpose, high capacity,
scalable telecommunications network that shall meet the demand of state agencies, local
governments, and educational entities as defined in section 79-1201.01.

4a. Action: Develop appropriate participation criteria (e.g. type of entity, bandwidth
expectations, differential fees) for Network Nebraska to serve all network participants (i.e.
public/nonpublic K-12, public/nonpublic higher education, public libraries, others).

Lead: Network Nebraska—Education Advisory Group

Participating Entities: Network Nebraska (CAP), NITC Education Council
Timeframe: 2014-2016

Funding: No funding requested for this action item at this time.

Status: Continuation with minor revisions

4b. Action: Develop a catalog of services for Network Nebraska participants.
Lead: Network Nebraska—Education Advisory Group

Participating Entities: NITC Education Council, Network Nebraska (CAP)
Timeframe: 2014-2016

Funding: No funding requested for this action item at this time.

Status: Continuation with minor revisions



4c. Action: Bi-annually reissue the Network Nebraska Marketing Survey and subsequent
Report to help steer the strategic direction of Network Nebraska—Education.

Lead: Education Council Marketing Task Group

Participating Entities: Network Nebraska—Education Advisory Group.
Timeframe: 2014-2016

Funding: No funding requested for this action item at this time.

Status: Continuation with minor revisions

4d. Action: Annually update the Network Nebraska Marketing Plan.
Lead: Education Council Marketing Task Group

Participating Entities: Network Nebraska—Education Advisory Group.
Timeframe: 2014-2016

Funding: No funding requested for this action item at this time.

Status: Continuation

4e. Action: Facilitate the implementation and training of IPv6 routing on a timely basis across
all Network Nebraska entities.

Participating Entities: Network Nebraska (CAP), Office of the Chief Information Officer, Network
Nebraska-Education Advisory Group, ESU-NOC, higher education entities

Timeframe: 2014-2016
Funding: No funding requested for this action item at this time.

Status: Continuation

4f. Action: Address the need for multiple Internet egress points and redundant transport
pathways within the Network Nebraska backbone.

Lead: Network Nebraska—Education Advisory Group

Participating Entities: Collaborative Aggregation Partnership, Education Council Services Task
Group, ESU Network Operations Committee

Timeframe: 2014-2016
Funding: Substantial funding may be required for this action item

Status: New



Digital Education Strategic Initiative Action Items
(Recommendations for 2014-2016)

1. Action: Promote the usage of the National Repository for Online Courses (NROC) content
by Nebraska educators.

Lead: ESU Coordinating Council

Participating Entities: NITC Education Council

Timeframe: 2014-2016

Funding: Some funding will be required to complete this action item.

Status: Continuation with minor revisions

2. Action: Fully deploy a statewide digital content repository interface that allows the
assignment of digital property rights and the uploading, cataloguing, metatagging,
searching, and downloading of digital learning objects by Nebraska educators.

Lead: Nebraska Educational Telecommunications (NET) & ESU Coordinating Council

Participating Entities: Nebraska Department of Education, Education Council Services Task Group,
ESU Instructional Materials Committee, ESU Distance Education Advisory Committee

Timeframe: 2014-2016
Funding: Considerable funding will be required to complete this action item.

Status: Continuation with minor revisions

3. Action: Develop and deploy a statewide learning management system for every K-12
teacher and learner, grades 6-12.

Lead: ESU Coordinating Council

Participating Entities: NITC Education Council, ESU Technology Affiliate Group
Timeframe: 2014-2016

Funding: Considerable funding will be required to complete this action item.

Status: Continuation with minor revisions



4. Action: Train teachers in effective instructional design to integrate synchronous and
asynchronous technologies.

Lead: ESU Coordinating Council

Participating Entities: NITC Education Council, ESU Technology Affiliate Group
Timeframe: 2014-2016

Funding: Some funding will be required to complete this action item.

Status: Continuation with minor revisions

5. Action: Coordinate and facilitate a statewide directory services federation effort that will
enable students and teachers a single sigh-on to associated learning management services
and content management resources.

Lead: ESU Coordinating Council & Nebraska Department of Education (NDE)
Participating Entities: ESU-NOC, ESU-IMAT, UNCSN

Timeframe: 2014-2016

Funding: Some funding will be required for this action item

Status: Continuation with minor revisions

6. Action: Coordinate and facilitate a statewide data dashboard system that allows teachers
and administrators the ability to merge local achievement data with statewide testing data
to depict each student’s academic progress.

Lead: Nebraska Department of Education

Participating Entities: ESUCC

Timeframe: 2014-2016

Funding: Substantial funding may be required for this action item

Status: New

7. Action: Research the potential feasibility of a software-based, individualized education plan
for every Nebraska K-12 student that shows their progress on every state academic
standard.

Lead: Nebraska Department of Education
Participating Entities: ESUCC

Timeframe: 2014-2016

Funding: No funding required for this action item

Status: New



8. Action: Provide guidelines for cooperation between K-12 and higher education institutions
regarding K-12 students who are taking dual-credit courses using remote learning
technologies.

Lead: ESU Distance Education Advisory Committee

Participating Entities: Nebraska Community Colleges, Nebraska State Colleges, University of
Nebraska, Coordinating Commission for Postsecondary Education

Timeframe: 2014-2016
Funding: No funding required for this action item

Status: New

9. Action: Provide professional development in a "flipped learning” concept where the
teaching is done on-line to provide professional developers a greater opportunity for
coaching and mentoring activities during the in-person contact time.

Lead: ESU Technology Affiliate Group

Participating Entities: ESU Staff Development Affiliate
Timeframe: 2014-2016

Funding: No funding required for this action item

Status: New



E-Government Strategic Initiative Action Items
(Recommendations for 2014-2016)

1. Action: Annually review and update the content of the Education Portal on the State of
Nebraska website.

Lead: Education Council Marketing Task Group

Participating Entities: Nebraska.gov (Nebraska Interactive LLC)
Timeframe: 2014-2016

Funding: No funding requested for this action item at this time

Status: Continuation with minor revisions



Statewide Technology Plan
December 2014

12/16/2014 Drafters: Dave Ludwig, Bob Uhing, Mike Danahy, Jordan Clark, Ron Cone, Ben Anthony, Scott Isaacson

The following is a project management plan regarding statewide technology needs:

Action Plan Completion Date
lllini Cloud and/or Nebraska Cloud
MOU Submit draft to Karen Haase for legal review; llliniCloud is OK with draft 12-18-14
Review with ESUCC Technology Committee 1-7-15
ESUCC Presentation/Demo 1-8-15
ESUCC Board Approval February 5, 2015
Single Sign On (Identity Management) Implement multi-tenant IdP for pilot districts & ESUs, using local districts’ 2-15-2015

existing directories/authentication mechanisms
Full statewide implementation

January 2016 ??7?

K-12 Federation

Ability to federate with other states and outside vendors
Key components developed with Scott, Mike, Jordan,
Ben, Ron

January 2016 ???

Student Privacy

COSN data privacy toolkit. Join COSN. Include within the 15-16 MSA.
Call for statewide quote for membership within the 2015-16 MSA (Ludwig)

March 2015
January 2015

Statewide Support Model

Cooperation with the development of the Cloud.
Data Dashboard support will enhance this approach.

In development with
statewide efforts.

Additional FTE or restructured FTE to be determined. March 2015
Statewide Data Centers (ESU 2 and 10 +) ESU 3 may be difficult to consider due in part to their partial membership
Statewide Infrastructure/Backup/Redundancy with Network NE. An RFP is in place for possible full-bandwidth
membership. 3-2015
Consideration to be provided for ESU 18 and 19 - investigate willingness to
participate and connectivity to Network NE.............ccccvvviiiiiiiiiiiiiinnnn 1-2015
Design initial OpenStack environment 1-2015
OpenStack test environment live in 2 data centers..........cccccoeeevviinnneneen. 2-15-2015
Production OpenStack environment live in 2 data centers 6-1-2015
Addition of 3rd data center to production environment late 2015
Security Plan CISSP Notebook. The Technology Team of 5 technicians to manage in Ongoing

sections statewide.
Determine certification for CISSP of staff statewide.
NITC is currently working on security issues.



https://drive.google.com/file/d/0B-bgAdo0FvW_ZW5ReG41bWgyTkE/view?usp=sharing
http://www.google.com/url?q=http%3A%2F%2Fwww.cosn.org%2Ffocus-areas%2Fleadership-vision%2Fprotecting-privacy&sa=D&sntz=1&usg=AFQjCNHc4RejM9gXRUzTN_oxp-MW8OVdmQ

Vendor Management

Scott Isaacson and Dean Folkers are attending a conference January
13/14, 2015.

Active ESUCC engagement process of Vendor Management to be
developed.

January 2015

February 2015 with the
Executive Committee

ICE Conference - Feb 24-26 The Four Technicans will attend. February 2015
Production Demonstrator (June ??77?) Necessary for grant funding sources June 2015
Portal System Install uPortal with llliniCloud extensions for pilot districts & ESUs 2-15-2015
Cost Analysis - Develop a cost analysis for the statewide projects related to the lllini Cloud February 2015
project. (Data center space, hardware, network connectivity, software
licenses, staffing)
Branding/Marketing Five Technicians develop a one-page talking document for ESU 1-7-15
Administrators, affiliates, NDE, and School Districts
Data Dashboard
Student Information Systems - Vendor Management
Power School (Statewide Model) Discuss within the ESUCC Technology Meeting on 12-19-14. 12-19-14
Target PowerSchool hosting integration into NE Cloud (future) Summer 2016
Infinite Campus
School Master
SIMS (ESU 3)
Go Edustar
2?7
Nebraska Repository for Online BlendED Learning BlendEd Learning Graphic (PDF) Ongoing
Closing the Gap: Turning SIS/LMS Data into Action Report (PDF)
Financial support TBD by the legislature -
Learning Object Repository Still in implementation stage, ongoing work and negotiations 2015 - 2016
Safari Contract Negotiations Complete basic 2014-15 support agreement 12-31-2014
Determine needs and negotiate 2-year agreement for 2015-2017 3-31-2015
Safari Implementation Connect to SSO federation, CAS, LDAP or local accounts 3-31-2015
Google authentication TBD
Learning_; Management System Canvas; Schoology; Blackboard; Moodle will determine statewide support March 2015



http://www.google.com/url?q=http%3A%2F%2Ficeberg.org&sa=D&sntz=1&usg=AFQjCNE1EOA1mOjfsyVf-Rc9Ui_N2Dc4uA
https://drive.google.com/file/d/0B-bgAdo0FvW_NS1LRTNIbFJ4bXc/view?usp=sharing
https://drive.google.com/open?id=0B-3to52w-SsBQXdRS1dJMFV5bGc&authuser=0
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Coordinating Council
Committee Report

PROJECT NAME: [Mat

PROJECT DIRECTOR: Rhonda Eis

REPORT PERIOD: January 5, 2015

COMMITTEE REPORT:

The IMat affiliate will meet on January 29 for their regular business meeting (DL).

[Mat projects:

New Acquisitions: Titles are currently being previewed by Nebraska teachers for
purchase recommendations. IMat will then evaluate and recommend licensing
selected titles for the Nebraska LOR. Final recommendations will be made at the
March IMat meeting.

Media on Demand/Online Subscription Service: The contract for Learn360 expires
June 2015. There wasn’t an option for renewal after this date included in the
contract. IMat will get pricing for subscription services from at least three vendors
and review these companies at the March meeting.

Safari Montage: ESUCC has been in negotiations with Safari Montage to establish a
contract for support and updates of the system going forward. Those discussions
led to a draft contract between the ESUCC and Safari Montage to continue support
for this year (2014-15), with the understanding that an additional agreement will
need to be determined before March 31 to allow all involved to make future

plans. The 2014-15 Safari Montage contract and future agreements will be further
discussed at the January Technology Committee meeting.



Technology Committee Report
Prepared by Scott Isaacson: January 7, 2015

|ldentity Management

Our collective vision for the system is:
e One identity/account per user
Automatic, real-time application access/authorization provisioning
Automatic, real-time authentication provisioning
Easy access to applications via a portal interface
Aggregated contact information for K-12 staff statewide that NDE, participating districts
and ESUs can find and use for collaborative purposes

We have access to source code for the major components of the llliniCloud software. A small
part of their solution is licensed software, for which we are looking at options and alternatives.
In addition, I'm pursuing quotes on a small, targeted consulting services agreement with
vendors who have participated in the IlliniCloud development to help us get our pilot system
implemented efficiently. We intend to have a demonstrable system in place by February 15,
2015.

Infrastructure

Mike Danahy, Jordan Clark, Ben Anthony, Ron Cone and | are meeting weekly to build a
private cloud system. We received a donation of 25 servers from the llliniCloud toward this
purpose and these are at ESU 2 and ESU 10 for hardware deployment and testing. We have
agreed to cooperate on the configuration and operation of these systems and look toward a
pilot production environment being available in the summer of 2015. Part of the work is to
analyze the cost, sustainability and balance of in-state and commercial cloud hosting
services. It is my goal to move all ESUCC-hosted services into this environment and away
from hosting in isolation.

Portal

The source code for the uPortal and its llliniCloud extensions is freely available to us. As with
the identity system, | am evaluating a short-term consulting engagement with vendors who
developed the system to help us get started efficiently. We intend to have a demonstrable
system in place by February 15, 2015.



Data Dashboard

Integration work with the first pilot districts is expected to ramp up in January, with live student
information system data being synchronized with the Ed-Fi data store soon. About 35 districts
have expressed interest in being in the next wave of early adopters to begin their planning
work this spring. Dean Folkers is pursuing adoption of an educational data standard which will
inform vendors of the data interfaces needed and be a useful criterion in the planned student
information system RFP. ESUs involved with pilot districts are meeting to develop procedures
for districts to obtain professional development and support on the data dashboard.

LMS

A matrix has been developed for comparing LMSs, and this will be circulated for feedback and
refinement with all affiliate groups during the January meetings. An important factor in
endorsing an LMS is a community of support, multiple ESUs who see and want to help meet
demand for a given system.

Safari

The Safari contract is up for discussion and action at the technology committee. A team is
needed to evaluate and specify needs and priorities for next-phase development.
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Coordinating Council
Committee Report

PROJECT NAME: Distance Learning

PROJECT DIRECTOR: Gordon Roethemeyer
REPORT PERIOD: January 7, 2015

COMMITTEE REPORT:

Zoom Usage under ESUCC umbrella

Basic Accounts = 58

Pro User Accounts = 68

Total =126

Prior to next August we may want to discuss Statewide licensing through a K-20
partnership since there are many post secondary users.

EdReady continues to grow . Schools that began exploring EdReady last fall will be
enrolling students for testing 2nd semester. EDReady from NROC helps students
prepare for NeSA testing, ACT, SAT and Compass tests by helping them set a target
score and then creating study pathway based on need determined by pre-tests.

Nest DEAC meeting Jan. 25.
Joint meeting in February with NOC

Beth Kabes and Gordon Roethemeyer will represent ESUCC at annual NROC
Members meeting in Monterey, CA March 1 -4. Focus will be on EdReady and
rollout of Developmental English.

NEW BUSINESS:
None

OLD BUSINESS:
None



AGREEMENT

THIS AGREEMENT (the “Agreement”) is entered into and made effective this 16" day of
December, 2014 by and between Library Video Company d/b/a SAFARI Montage, a Pennsylvania
corporation, with a principal place of business at Five Tower Bridge, Suite 700, 300 Barr Harbor
Drive, West Conshohocken, PA 19428 (“SAFARI Montage™) and Nebraska Educational Service
Unit Coordinating Council, 6949 South 110th Street, LaVista, Nebraska 68128 (“ESUCC”).

WHEREAS, ESUCC desires to continue through August 31, 2015 the SAFARI Montage services
initiated on May 28, 2013;

WHEREAS, during the period commencing on the date of this Agreement and ending on August 31,
2015 (the “Bridge Period”), ESUCC desires to continue to receive, and SAFARI Montage agrees to
continue to provide, certain services as set forth in this Agreement during such period (the “Bridge
Services”);

WHEREAS, the parties acknowledge that the services to be provided during the Bridge Period do not
adequately cover all of the future needs of ESUCC;

WHEREAS, both parties acknowledge that there were various misunderstandings on what services
were to be provided by SAFARI Montage prior to the date hereof, but that in the interest of a
continued partnership, the parties have determined not to pursue further investigation into any such
misunderstandings and are releasing each other for any claims surrounding such services; and,

WHEREAS, both parties desire to delineate a scope of work for additional SAFARI Montage
products and services, which products and services will need to be ready for implementation on
September 1, 2015, and in order to meet this implementation date, the parties shall, upon execution
of this Agreement, commence discussions, planning testing and contracting in connection with such
scope of work.

NOW THEREFORE, in consideration of the foregoing and the covenants contained herein, the
parties, intending to be legally bound, hereby agree as follows:

1) Services:

a) ESUCC desires SAFARI Montage to continue to provide, and SAFARI Montage agrees to
continue to provide, the following Bridge Services during the Bridge Period:

i) ESUCC will remain on SAFARI Montage Version 5;

i) SAFARI Montage Managed Home Access service will continue to be provided by
SAFARI Montage through each ESU throughout the State of Nebraska;

iii) SAFARI Montage CreationStation annual license enabling all ESU personnel to be able
to upload content to their SAFARI Montage servers will continue for all existing servers;

iv) SAFARI Montage Multi-Format Auto-Converter software license will continue for all
existing servers; and,

v) The “free” Additional Core Content Digital Resources Packages will continue to be
maintained on the SAFARI Montage system, but no additional content will be added
during the Bridge Period.
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2) Acknowledgements and Agreements: The parties each acknowledge and agree as follows:

a) During the Bridge Period, that SAFARI Montage will offer ESUs and Nebraska school
districts the ability to purchase the following: an upgrade to Version 6, Learning Object
Repository, Interoperability Support Services, Content Package subscriptions, Digital
Learning Platform, IPTV, Professional Development or any other products and/or services
provided by SAFARI Montage.

b) That SAFARI Montage specifically makes no representations or warranties regarding the
continued functionality of the SAFARI Montage EdCaster product feature. The EdCaster
feature officially reached end-of-life and any associated support has ended. Although there is
a high likelihood that the feature will continue to function in the same manner as it has during
the past one and one-half years in that EdCaster will support uploading one object at a time,
but not in bulk, no representations or warranties are being made regarding this product. By
uploading one object at a time, the most frequent issue of over-taxing the various queues
should be alleviated and the requisite support should drop by approximately ninety percent
(90%). During the Bridge Period, ESUCC can attempt to use the SAFARI Montage
EdCaster feature by adding objects one at a time, which should work in all ESU
environments that have adequate bandwidth connections. In the event that some ESUs
decide to upgrade to SAFARI Montage Version 6.0, EdCaster will continue to be
interoperable with Version 5 servers.

c) That SAFARI Montage had previously quoted and delivered to ESUCC hardware and
software products for the entire State of Nebraska when SAFARI Montage services were
initiated on May 28, 2013 but that there remains an outstanding balance of Twenty-Two
Thousand Three Hundred and Fifty-Nine Dollars ($22,359) owed by ESUCC for such
products and services (the “Outstanding Balance”) for which ESUCC no longer has a
budget. ESUCC acknowledges and agrees that should the parties delineate a scope of work
for SAFARI Montage to provide services to ESUCC after the Bridge Period, then the
Outstanding Balance will be added to cost of the services for such scope of work and paid to
SAFARI Montage at that time. Nothing in the foregoing shall be construed to limit SAFARI
Montage’s rights and remedies with respect to the Outstanding Balance.

d) That all SAFARI Montage hardware and software are now out of warranty and that any
required service and/or labor for such products will be billed on a time and materials basis as
needed. ESUCC will advise SAFARI Montage if such expenses will be billed to ESUCC or
to each ESU.

e) That SAFARI Montage Interoperability Support Services are not being provided by SAFARI
Montage and are not in any way covered under this Agreement.

f) That any required technical support service needs will be directed to SAFARI Montage tech
support lines and will not cover issues with EdCaster queues or environments that do not
have adequate bandwidth to support the system. ESUCC may contact SAFARI Montage’s
Team Lead, Systems Solutions, as needed, but there will no longer be weekly project calls.

g) That each party agrees to work together in good faith during January and February, 2015 to
delineate a statement of work for additional products and services for ESUCC statewide
network so that: (i) a Quote can be issued by SAFARI Montage to ESUCC and the ESUs for
such product and services, (ii) an agreement can be drafted and signed, (iii) a Purchase Order
can be issued for such products and services on or before March, 2015, and (iv) the Nebraska
Learning Object Repository Exchange development services can be commenced by SAFARI
Montage on or before March, 2015. The working assumption is that the existing SAFARI
Montage LOR Exchange can be customized to meet ESUCC’s needs.
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3) Term: The term of this Agreement shall commence on the date hereof and end on August 31,
2015.

4) Payment: In consideration of the Bridge Services being provided under this Agreement and the
covenants contained herein, ESUCC will issue a Purchase Order to SAFARI Montage for Fifty-
Seven Thousand Two Hundred Dollars ($57,200) to be paid by ESUCC by December 23, 2014.

5) Release: Except for the payment of the Outstanding Balance (for which SAFARI Montage does
not release or discharge ESUCC until such amount is paid to SAFARI Montage), the parties
hereby release and forever discharge each other, and each of their past and present predecessors,
successors, affiliates, subsidiaries, parents, insurers, officers, directors, employees, heirs, assigns,
agents, and attorneys from any and all known and unknown claims, disputes, demands, debts,
liabilities, obligations, contracts, agreements, causes of action, suits, attorneys' fees and/or costs,
of whatever nature, character or description, which the parties had, now have, or may have
related to any matters which arise out of or relate to any events occurring or actions taken prior to
the date of this Agreement. The parties’ execution of this Agreement is not an admission of any
liability, fault or responsibility on the part of any released party. The foregoing mutual release of
claims made pursuant to this Agreement is regarded by the parties hereto as intended to avoid the
expense, inconvenience and uncertainty of litigation. This paragraph 5 shall survive the
expiration or termination of this Agreement.

6) Miscellaneous:

a) Notice: All notices and payments contemplated or required under this Agreement shall be in
writing and delivered by hand, by certified or registered mail, return receipt requested, or by
overnight courier services as follows:

If to SAFARI Montage: Library Video Company d/b/a SAFARI Montage
Five Tower Bridge
300 Barr Harbor Drive, Suite 700
West Conshohocken, PA 19428
Attn: Andrew Schlessinger, Founder & CEO

With a copy to: Library Video Company d/b/a SAFARI Montage
Five Tower Bridge
300 Barr Harbor Drive, Suite 700
West Conshohocken, PA 19428
Attn: General Counsel

If to ESUCC: Nebraska Educational Service Unit Coordinating Council
6949 South 110th Street,
LaVista, Nebraska 68128
Attn: [Name, Title]

Notice may be given to any other address as a party designates by notice to the other party in

accordance with this paragraph 6(a). Notice shall be deemed received on the date received via
the U.S. mail or other courier.
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b)

d)

9)

h)

Waiver: No failure or delay of either party to exercise any rights or remedies under this
Agreement shall operate as a waiver thereof. No waiver of any provision of this Agreement
or any rights or obligations of either party hereunder shall be effective, except pursuant to a
written document signed by the party waiving compliance, and any such waiver shall be
effective only in the specific instance and for the specific purpose stated in such writing.
Failure to enforce any rights hereunder shall not constitute a waiver of those or any other
rights.

Entire Agreement: This Agreement constitutes the entire understanding of the parties relating
to the subject matter hereof and supersedes any and all other agreements, written or oral, that
the parties may have had with respect to the subject matter hereof. Except as expressly
provided herein, this Agreement may not be amended, modified or waived, in whole or in
part, except by a writing signed by both parties.

Severability: In the event that any provision of this Agreement is found by a court of
competent jurisdiction to be invalid or unenforceable, the validity, legality and enforceability
of the remaining provisions contained shall not, in any way, be affected or impaired thereby.

Cumulative Rights and Remedies: All rights and remedies contained in this Agreement shall
be cumulative and none of them shall be in limitation of any other right or remedy of either
party at law or in equity.

Headings: The headings set forth in this Agreement are for convenience of the parties only
and shall not be considered in interpreting the meaning of any provision of this Agreement.

Choice of Law and Jurisdiction: This Agreement shall be governed by, construed and
enforced in accordance with, the laws of the Commonwealth of Pennsylvania, without regard
to any conflict of laws principles. SAFARI Montage and ESUCC consent to the exclusive
jurisdiction of the state courts of Montgomery County, Pennsylvania and the United States
District Court for the Eastern District of Pennsylvania in all disputes and matters arising
under this Agreement.

Counterparts: This Agreement may be executed in any number of counterparts, (including,
without limitation, in PDF counterparts), and each executed counterpart shall have the same
force and effect as an original document.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed as of
the day and year first above written.

Nebraska Educational Service Unit Library Video Company d/b/a SAFARI
Coordinating Council Montage

By: By:

Title: Title: General Counsel

Date: December __, 2014 Date: December __, 2014
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1/5/2015 Educational Service Unit #11 Mail - Fwd: Invoice # 11288 Follow-up

Craig Peterson <peterson@esu11.org>

ESU 11
Fwd: Invoice # 11288 Follow-up

1 message

David Ludwig <dludwig@esucc.org> Mon, Dec 29, 2014 at 8:31 AM
To: Craig Peterson <craig.peterson@esucc.org>

David M. Ludwig
ESUCC Executive Director

From: "David Ludwig" <dludwig@esucc.org>

To: "Dan Corazzi Sr" <dancorazzisr@esmsolutions.com>
Sent: Monday, December 29, 2014 8:31:31 AM

Subject: Re: Invoice # 11288 Follow-up

Dan,

| appreciate your effort and understanding. | believe we have a quarterly meeting
next month. | look forward to the continued communication and collaborative efforts.

Take care,

David M. Ludwig
ESUCC Executive Director

From: "Dan Corazzi Sr" <dancorazzisr@esmsolutions.com>
To: "dludwig@esucc.org" <dludwig@esucc.org>

Cc: "Dan Corazzi" <DJCorazzi@esmsolutions.com>

Sent: Wednesday, December 17, 2014 7:28:08 AM
Subject: Invoice # 11288 Follow-up

Hi David,

I had a chance to talk with Craig Peterson yesterday about your ongoing enablement
project needs and also about the status of our Invoice # 11288....... and, [ wanted to
follow-up with you on a few things.

With respect to the ongoing enablement of punch-out and hosted catalogs, I told

https://mail.google.com/mail/u/0/?ui=2&ik=39988bebf0&view=pt&q=dludwig%40esucc.org%20Dan%20Corazzi&qs=true&search=query&th=14a9675cf... 1/3
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Educational Service Unit #11 Mail - Fwd: Invoice # 11288 Follow-up

Craig that there would be no additional services’ charges to perform that work for the
remainder of this year and also for all of 2015. Looking beyond 2015, we will work
with you to evaluate the ongoing services’ effort needed to determine how it can be
best managed so as assure that your program can continue to grow.

Also, after speaking with Craig, I talked with our Services’ team and I determined
that we were remiss for not previously invoicing the $ 22,500.00 (for the contracted
services that were part of the original Agreement) during the first two years of that
contract Term. Because of that and because it is my understanding that you had not
budgeted for that remaining Services’ balance, we are willing to assume the cost
incurred of those Services. To that end and so as to not impede your efforts to fully
implement the statewide project, you can completely disregard Invoice#11288.

Please let me know if those accommodations satisfy the concerns that you have; and
also, should you have any additional questions or if you would like to further discuss
the matter, don’t hesitate to call me at: 215-444-9300 x 130

dan corazzi, sr.

vp finance / hr

ESM Solutions

t 215.444.9300 x 130

e dancorazzisr@esmsolutions.com
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esmsolutions.com

2700 kelly road

suite 100

warrington, pa 18976
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12/28/2014 Educational Service Unit #11 Mail - Service Invoice # 11288 inquiry

Craig Peterson <peterson@esu11.org>

ESU 11

Service Invoice # 11288 inquiry

Dan Corazzi Sr <dancorazzisr@esmsolutions.com> Tue, Dec 9, 2014 at 9:56 AM
To: "dludwig@esu2.org" <dludwig@esu2.org>, "craig.peterson@esucc.org" <craig.peterson@esucc.org>,
"ptedesco@esu11.org" <ptedesco@esu11.org>, Dan Corazzi <DJCorazzi@esmsolutions.com>

Cc: Monte Inman <MInman@esmsolutions.com>

Hi David,

By way of introduction...my name is Dan Corazzi, Sr. CFO....not to be confused with Dan Corazzi CEO :-)

Dan forwarded, to me, your email inquiry concerning the Services’ invoice (#11288) that you recently received and I wanted
to provide you with some background information on the Services that have been performed to date. The original Agreement
(see attached copy), that was signed on June 11, 2012, provided for 30 days of Services at a daily rate of $1,500.00 . As part
of the original invoice # 9200 and dated June 15. 2012, ESU was billed 50% ($ 22,500.00) of the total contracted Services
amount ($45,000.00) for the initial implementation services: Discovery Sessions, Mobilization, Configuration of eighteen
instances (18) of easyPurchase and one (1) instance of easySourcing and training. This accounted for fifteen (15) days of
Services and it left fifteen (15) Service days for Supplier Enablement Services - for approximately 350 ESU entities.
Payment for that original invoice (#9200) was received on July 23, 2012. The subsequent Addendum, to the Agreement, that
was signed on March 27, 2014 did not allow for any additional contracted service days beyond the 45 days provided for in
the original Agreement.

The actual total number of Service days for Supplier Enablement configurations, quality assessment and project management
was 28 days (to complete approximately 1550 unique catalog punch-out loads spread across approximately 350 entities). At
the contracted daily rate of $1,500.00, that amounts to a total of $42,000.00 (for Supplier Enablement). Combined with the
original 15 days of Implementation Services (noted above), the total number of Service days required for the entire project
(to date) is 43 days, or 13 more days than the contracted total, which amounts to $64,500.00 of Services’ cost. To date, ESU
has paid $22,500.00 or 50% of the contracted total of $45,000.00.

Although the combined total of Service days (initial Implementation and Supplier Enablement) exceeded the contracted
amount of thirty (30) days, we waived $19,500.00 (13 days) of the additional services’ cost that was incurred to complete the
Supplier Enablement for all ESU entities.

In summary: Actual Services cost for the entire project = $64,500.00 (43 days / see explanation above)
Contracted Services” Amount = $45,000.00 (30 days / per the original
Agreement)
Services’ cost waived = $19,500.00 **** (13 days)
Amount paid to date = $22,500.00 (payment received on July 23,2012)
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12/28/2014 Educational Service Unit #11 Mail - Service Invoice # 11288 inquiry
Balance due per the Agreement = $22,500.00 (Inv# 11288)

Invoice #11288, for the remaining 50% ($22,500.00) of the contracted Services’ time covers the “discounted” Professional
Services time for Supplier Enablement as described above.

Let me know if you have any additional questions.

Thank you,

S S

-—

dan corazzi, sr.

vp finance / hr
ESM Solutions

t 215.444.9300 x 130

e dancorazzisr@esmsolutions.com

esmsolutions.com
2700 kelly road
suite 100

warrington, pa 18976

Thank you,
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S S

-—

dan corazzi, sr.

vp finance / hr
ESM Solutions

t 215.444.9300 x 130

e dancorazzisr@esmsolutions.com

esmsolutions.com
2700 kelly road
suite 100

warrington, pa 18976
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12/28/2014 Educational Service Unit #11 Mail - Re: ESM Invoice

Craig Peterson <peterson@esu11.org>

ESU 11
Re: ESM Invoice

Dan Corazzi <DJCorazzi@esmsolutions.com> Thu, Dec 18, 2014 at 2:29 PM

To: Craig Peterson <peterson@esu11.org>
Cc: David Ludwig <dludwig@esucc.org>

David and Craig,

| wanted to reach out and make sure you understood we waived all of the invoices. | hope this helps. Can one of
you acknoweldge that you did receive the detailed email from Dan Sr.

Thanks so much

Dan

dan corazzi
ceo
esmsolutions

t215.444.9300 ext. 101
e djcorazzi@esmsolutions.com

2700 kelly road
suite 100
warrington, pa. 18976

www.esmsolutions.com/esmexplore/

On Dec 8, 2014, at 11:46 AM, Craig Peterson <peterson@esu11.org> wrote:

Monte

Can you provide an explanation of the Invoice that we received recently from ESM. If this is
outside of our contracted amount of $230,000 then | will need an itemized list of work performed. |
know you are traveling today and through 12/12 but if you could respond at your convenience it
would be appreciated.

Thanks

---------- Forwarded message ----------

From: Priscilla Quintana <pquintana@esucc.org>
Date: Mon, Dec 8, 2014 at 7:57 AM

Subject: Fwd: ESM Invoice

To: Craig Peterson <peterson@esu11.org>

Craig,

Dave wanted you to see this....
He has contracted Dan at ESM regarding this invoice, but has not gotten a response yet.

Thanks,

Priscilla
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12/28/2014 Educational Service Unit #11 Mail - Re: ESM Invoice

Begin forwarded message:

From: Priscilla Quintana <pquintana@esucc.org>

Subject: ESM Invoice

Date: December 5, 2014 2:36:47 PM CST

To: David Ludwig <dludwig@esucc.org>

Cc: Deb Hericks <dhericks@esucc.org>, Scott Isaacson <sisaacson@esucc.org>

We received the attached invoice today, 12/5/14.

As per the re-negotiated contract, we shouldn't owe anything until our $230,000
payment is due September 2015. Unless | missed something.....

Please advise.
Thanks!

Priscilla
ESUCC

*, *

Craig Peterson
Interim Nebraska ESU Cooperative Purchasing Director
Media/Technology Coordinator
Network Administrator
Educational Service Unit No. 11
P.O. Box 858

412 W. 14th Ave.

Holdrege, NE 68949
mailto:peterson@esu11.org
Office (308)995-6585

Mobile (308)991-6334

Fax (308)995-6587

<20141205142512233.pdf>
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EXTENSION OF AGREEMENT
AEPA BID #012

Contract EXTENSION AGREEMENT made by and between

SchoolDude.com (Vendor)
Work Order/Asset Management Software

and
Nebraska ESUCC Cooperative Purchasing

The existing Agreement was initially awarded through February 28, 2013 for a 12-month term. The Term of
Contract and Extension in the AEPA Bid provides the Agreement may be extended for three (3) additional 12-
month periods by mutual written agreement through February 28, 2016. AEPA has approved this extension
and now the Member and the Vendor desire to extend the Agreement for an additional term to commence
February 28, 2015. Upon the signatures of an authorized officer of the Member and the Vendor, the Agreement
is hereby extended.

This extension shall be subject to the same Terms and Conditions as contained in the original AEPA Bid, and
subject to the Bylaws, Policies and Procedures of AEPA in addition to the Member Terms and Conditions.

Member

Authorized Signature Title
Typed Name Date
Vendor

Authorized Signature Title
Typed Name Date

The Vendor agrees to provide complete information of any deleted and new products or prices as allowed under
headings (Discontinued Products) and (New Technology and Price Reduction) of the AEPA Bid.

If you as the Vendor do not want to extend contract, please sign below.

Discontinue: We desire to discontinue the contract, effective February 28.

Authorized Signature Title

Typed Name Date

NOTE: This agreement must be received by the Member on or before January 30, 2015.



EXTENSION OF AGREEMENT
AEPA BID #012

Contract EXTENSION AGREEMENT made by and between

Sport Surfaces Distributing, Inc. (Vendor)
Athletic Facilities — Hardwood & Synthetic Flooring

and
Nebraska ESUCC Cooperative Purchasing

The existing Agreement was initially awarded through February 28, 2013 for a 12-month term. The Term of
Contract and Extension in the AEPA Bid provides the Agreement may be extended for three (3) additional 12-
month periods by mutual written agreement through February 28, 2016. AEPA has approved this extension
and now the Member and the Vendor desire to extend the Agreement for an additional term to commence
February 28, 2015. Upon the signatures of an authorized officer of the Member and the Vendor, the Agreement
is hereby extended.

This extension shall be subject to the same Terms and Conditions as contained in the original AEPA Bid, and
subject to the Bylaws, Policies and Procedures of AEPA in addition to the Member Terms and Conditions.

Member

Authorized Signature Title
Typed Name Date
Vendor

Authorized Signature Title
Typed Name Date

The Vendor agrees to provide complete information of any deleted and new products or prices as allowed under
headings (Discontinued Products) and (New Technology and Price Reduction) of the AEPA Bid.

If you as the Vendor do not want to extend contract, please sign below.

Discontinue: We desire to discontinue the contract, effective February 28.

Authorized Signature Title

Typed Name Date

NOTE: This agreement must be received by the Member on or before January 30, 2015.



EXTENSION OF AGREEMENT
AEPA BID #012

Contract EXTENSION AGREEMENT made by and between

ProGrass, LLC (Vendor)
Synthetic Turf

and
Nebraska ESUCC Cooperative Purchasing

The existing Agreement was initially awarded through February 28, 2013 for a 12-month term. The Term of
Contract and Extension in the AEPA Bid provides the Agreement may be extended for three (3) additional 12-
month periods by mutual written agreement through February 28, 2016. AEPA has approved this extension
and now the Member and the Vendor desire to extend the Agreement for an additional term to commence
February 28, 2015. Upon the signatures of an authorized officer of the Member and the Vendor, the Agreement
is hereby extended.

This extension shall be subject to the same Terms and Conditions as contained in the original AEPA Bid, and
subject to the Bylaws, Policies and Procedures of AEPA in addition to the Member Terms and Conditions.

Member

Authorized Signature Title
Typed Name Date
Vendor

Authorized Signature Title
Typed Name Date

The Vendor agrees to provide complete information of any deleted and new products or prices as allowed under
headings (Discontinued Products) and (New Technology and Price Reduction) of the AEPA Bid.

If you as the Vendor do not want to extend contract, please sign below.

Discontinue: We desire to discontinue the contract, effective February 28.

Authorized Signature Title

Typed Name Date

NOTE: This agreement must be received by the Member on or before January 30, 2015.



EXTENSION OF AGREEMENT
AEPA BID #012

Contract EXTENSION AGREEMENT made by and between

UBU Sports (Vendor)
Synthetic Turf

and
Nebraska ESUCC Cooperative Purchasing

The existing Agreement was initially awarded through February 28, 2013 for a 12-month term. The Term of
Contract and Extension in the AEPA Bid provides the Agreement may be extended for three (3) additional 12-
month periods by mutual written agreement through February 28, 2016. AEPA has approved this extension
and now the Member and the Vendor desire to extend the Agreement for an additional term to commence
February 28, 2015. Upon the signatures of an authorized officer of the Member and the Vendor, the Agreement
is hereby extended.

This extension shall be subject to the same Terms and Conditions as contained in the original AEPA Bid, and
subject to the Bylaws, Policies and Procedures of AEPA in addition to the Member Terms and Conditions.

Member

Authorized Signature Title
Typed Name Date
Vendor

Authorized Signature Title
Typed Name Date

The Vendor agrees to provide complete information of any deleted and new products or prices as allowed under
headings (Discontinued Products) and (New Technology and Price Reduction) of the AEPA Bid.

If you as the Vendor do not want to extend contract, please sign below.

Discontinue: We desire to discontinue the contract, effective February 28.

Authorized Signature Title

Typed Name Date

NOTE: This agreement must be received by the Member on or before January 30, 2015.



EXTENSION OF AGREEMENT
AEPA BID #012

Contract EXTENSION AGREEMENT made by and between

FieldTurf USA, Inc. (Vendor)
Synthetic Turf

and
Nebraska ESUCC Cooperative Purchasing

The existing Agreement was initially awarded through February 28, 2013 for a 12-month term. The Term of
Contract and Extension in the AEPA Bid provides the Agreement may be extended for three (3) additional 12-
month periods by mutual written agreement through February 28, 2016. AEPA has approved this extension
and now the Member and the Vendor desire to extend the Agreement for an additional term to commence
February 28, 2015. Upon the signatures of an authorized officer of the Member and the Vendor, the Agreement
is hereby extended.

This extension shall be subject to the same Terms and Conditions as contained in the original AEPA Bid, and
subject to the Bylaws, Policies and Procedures of AEPA in addition to the Member Terms and Conditions.

Member

Authorized Signature Title
Typed Name Date
Vendor

Authorized Signature Title
Typed Name Date

The Vendor agrees to provide complete information of any deleted and new products or prices as allowed under
headings (Discontinued Products) and (New Technology and Price Reduction) of the AEPA Bid.

If you as the Vendor do not want to extend contract, please sign below.

Discontinue: We desire to discontinue the contract, effective February 28.

Authorized Signature Title

Typed Name Date

NOTE: This agreement must be received by the Member on or before January 30, 2015.



EXTENSION OF AGREEMENT
AEPA BID #012

Contract EXTENSION AGREEMENT made by and between

FieldTurf USA, Inc. (Vendor)
Track & Court Surfaces

and
Nebraska ESUCC Cooperative Purchasing

The existing Agreement was initially awarded through February 28, 2013 for a 12-month term. The Term of
Contract and Extension in the AEPA Bid provides the Agreement may be extended for three (3) additional 12-
month periods by mutual written agreement through February 28, 2016. AEPA has approved this extension
and now the Member and the Vendor desire to extend the Agreement for an additional term to commence
February 28, 2015. Upon the signatures of an authorized officer of the Member and the Vendor, the Agreement
is hereby extended.

This extension shall be subject to the same Terms and Conditions as contained in the original AEPA Bid, and
subject to the Bylaws, Policies and Procedures of AEPA in addition to the Member Terms and Conditions.

Member

Authorized Signature Title
Typed Name Date
Vendor

Authorized Signature Title
Typed Name Date

The Vendor agrees to provide complete information of any deleted and new products or prices as allowed under
headings (Discontinued Products) and (New Technology and Price Reduction) of the AEPA Bid.

If you as the Vendor do not want to extend contract, please sign below.

Discontinue: We desire to discontinue the contract, effective February 28.

Authorized Signature Title

Typed Name Date

NOTE: This agreement must be received by the Member on or before January 30, 2015.



EXTENSION OF AGREEMENT
AEPA BID #012

Contract EXTENSION AGREEMENT made by and between

Sport Surfaces Distributing, Inc. (Vendor)
Track & Court Surfaces

and
Nebraska ESUCC Cooperative Purchasing

The existing Agreement was initially awarded through February 28, 2013 for a 12-month term. The Term of
Contract and Extension in the AEPA Bid provides the Agreement may be extended for three (3) additional 12-
month periods by mutual written agreement through February 28, 2016. AEPA has approved this extension
and now the Member and the Vendor desire to extend the Agreement for an additional term to commence
February 28, 2015. Upon the signatures of an authorized officer of the Member and the Vendor, the Agreement
is hereby extended.

This extension shall be subject to the same Terms and Conditions as contained in the original AEPA Bid, and
subject to the Bylaws, Policies and Procedures of AEPA in addition to the Member Terms and Conditions.

Member

Authorized Signature Title
Typed Name Date
Vendor

Authorized Signature Title
Typed Name Date

The Vendor agrees to provide complete information of any deleted and new products or prices as allowed under
headings (Discontinued Products) and (New Technology and Price Reduction) of the AEPA Bid.

If you as the Vendor do not want to extend contract, please sign below.

Discontinue: We desire to discontinue the contract, effective February 28.

Authorized Signature Title

Typed Name Date

NOTE: This agreement must be received by the Member on or before January 30, 2015.



EXTENSION OF AGREEMENT
AEPA BID #012

Contract EXTENSION AGREEMENT made by and between

Sport Surfaces Distributing, Inc. (Vendor)
Athletic Facilities — Hardwood & Synthetic Flooring

and
Nebraska ESUCC Cooperative Purchasing

The existing Agreement was initially awarded through February 28, 2013 for a 12-month term. The Term of
Contract and Extension in the AEPA Bid provides the Agreement may be extended for three (3) additional 12-
month periods by mutual written agreement through February 28, 2016. AEPA has approved this extension
and now the Member and the Vendor desire to extend the Agreement for an additional term to commence
February 28, 2015. Upon the signatures of an authorized officer of the Member and the Vendor, the Agreement
is hereby extended.

This extension shall be subject to the same Terms and Conditions as contained in the original AEPA Bid, and
subject to the Bylaws, Policies and Procedures of AEPA in addition to the Member Terms and Conditions.

Member

Authorized Signature Title
Typed Name Date
Vendor

Authorized Signature Title
Typed Name Date

The Vendor agrees to provide complete information of any deleted and new products or prices as allowed under
headings (Discontinued Products) and (New Technology and Price Reduction) of the AEPA Bid.

If you as the Vendor do not want to extend contract, please sign below.

Discontinue: We desire to discontinue the contract, effective February 28.

Authorized Signature Title

Typed Name Date

NOTE: This agreement must be received by the Member on or before January 30, 2015.



EXTENSION OF AGREEMENT
AEPA BID #012

Contract EXTENSION AGREEMENT made by and between

Quill Corporation (Vendor)
Kitchen Supplies & Equipment

and
Nebraska ESUCC Cooperative Purchasing

The existing Agreement was initially awarded through February 28, 2013 for a 12-month term. The Term of
Contract and Extension in the AEPA Bid provides the Agreement may be extended for three (3) additional 12-
month periods by mutual written agreement through February 28, 2016. AEPA has approved this extension
and now the Member and the Vendor desire to extend the Agreement for an additional term to commence
February 28, 2015. Upon the signatures of an authorized officer of the Member and the Vendor, the Agreement
is hereby extended.

This extension shall be subject to the same Terms and Conditions as contained in the original AEPA Bid, and
subject to the Bylaws, Policies and Procedures of AEPA in addition to the Member Terms and Conditions.

Member

Authorized Signature Title
Typed Name Date
Vendor

Authorized Signature Title
Typed Name Date

The Vendor agrees to provide complete information of any deleted and new products or prices as allowed under
headings (Discontinued Products) and (New Technology and Price Reduction) of the AEPA Bid.

If you as the Vendor do not want to extend contract, please sign below.

Discontinue: We desire to discontinue the contract, effective February 28.

Authorized Signature Title

Typed Name Date

NOTE: This agreement must be received by the Member on or before January 30, 2015.



EXTENSION OF AGREEMENT
AEPA BID #012

Contract EXTENSION AGREEMENT made by and between

Mackin Educational Resources (Vendor)
Mobile Learning Solutions

and
Nebraska ESUCC Cooperative Purchasing

The existing Agreement was initially awarded through February 28, 2013 for a 12-month term. The Term of
Contract and Extension in the AEPA Bid provides the Agreement may be extended for three (3) additional 12-
month periods by mutual written agreement through February 28, 2016. AEPA has approved this extension
and now the Member and the Vendor desire to extend the Agreement for an additional term to commence
February 28, 2015. Upon the signatures of an authorized officer of the Member and the Vendor, the Agreement
is hereby extended.

This extension shall be subject to the same Terms and Conditions as contained in the original AEPA Bid, and
subject to the Bylaws, Policies and Procedures of AEPA in addition to the Member Terms and Conditions.

Member

Authorized Signature Title
Typed Name Date
Vendor

Authorized Signature Title
Typed Name Date

The Vendor agrees to provide complete information of any deleted and new products or prices as allowed under
headings (Discontinued Products) and (New Technology and Price Reduction) of the AEPA Bid.

If you as the Vendor do not want to extend contract, please sign below.

Discontinue: We desire to discontinue the contract, effective February 28.

Authorized Signature Title

Typed Name Date

NOTE: This agreement must be received by the Member on or before January 30, 2015.



EXTENSION OF AGREEMENT
AEPA BID #012

Contract EXTENSION AGREEMENT made by and between

Smart Horizons (Vendor)
Mobile Learning Solutions

and

Nebraska ESUCC Cooperative Purchasing

The existing Agreement was initially awarded through February 28, 2013 for a 12-month term. The Term of
Contract and Extension in the AEPA Bid provides the Agreement may be extended for three (3) additional 12-
month periods by mutual written agreement through February 28, 2016. AEPA has approved this extension
and now the Member and the Vendor desire to extend the Agreement for an additional term to commence
February 28, 2015. Upon the signatures of an authorized officer of the Member and the Vendor, the Agreement
is hereby extended.

This extension shall be subject to the same Terms and Conditions as contained in the original AEPA Bid, and
subject to the Bylaws, Policies and Procedures of AEPA in addition to the Member Terms and Conditions.

Member

Authorized Signature Title
Typed Name Date
Vendor

Authorized Signature Title
Typed Name Date

The Vendor agrees to provide complete information of any deleted and new products or prices as allowed under
headings (Discontinued Products) and (New Technology and Price Reduction) of the AEPA Bid.

If you as the Vendor do not want to extend contract, please sign below.

Discontinue: We desire to discontinue the contract, effective February 28.

Authorized Signature Title

Typed Name Date

NOTE: This agreement must be received by the Member on or before January 30, 2015.



EXTENSION OF AGREEMENT
AEPA BID #012

Contract EXTENSION AGREEMENT made by and between

Peripole (Vendor)
Musical Instruments

and
Nebraska ESUCC Cooperative Purchasing

The existing Agreement was initially awarded through February 28, 2013 for a 12-month term. The Term of
Contract and Extension in the AEPA Bid provides the Agreement may be extended for three (3) additional 12-
month periods by mutual written agreement through February 28, 2016. AEPA has approved this extension
and now the Member and the Vendor desire to extend the Agreement for an additional term to commence
February 28, 2015. Upon the signatures of an authorized officer of the Member and the Vendor, the Agreement
is hereby extended.

This extension shall be subject to the same Terms and Conditions as contained in the original AEPA Bid, and
subject to the Bylaws, Policies and Procedures of AEPA in addition to the Member Terms and Conditions.

Member

Authorized Signature Title
Typed Name Date
Vendor

Authorized Signature Title
Typed Name Date

The Vendor agrees to provide complete information of any deleted and new products or prices as allowed under
headings (Discontinued Products) and (New Technology and Price Reduction) of the AEPA Bid.

If you as the Vendor do not want to extend contract, please sign below.

Discontinue: We desire to discontinue the contract, effective February 28.

Authorized Signature Title

Typed Name Date

NOTE: This agreement must be received by the Member on or before January 30, 2015.



EXTENSION OF AGREEMENT
AEPA BID #012

Contract EXTENSION AGREEMENT made by and between

Daktronics, Inc. (Vendor)
Scoreboards & Marquis Signage

and
Nebraska ESUCC Cooperative Purchasing

The existing Agreement was initially awarded through February 28, 2013 for a 12-month term. The Term of
Contract and Extension in the AEPA Bid provides the Agreement may be extended for three (3) additional 12-
month periods by mutual written agreement through February 28, 2016. AEPA has approved this extension
and now the Member and the Vendor desire to extend the Agreement for an additional term to commence
February 28, 2015. Upon the signatures of an authorized officer of the Member and the Vendor, the Agreement
is hereby extended.

This extension shall be subject to the same Terms and Conditions as contained in the original AEPA Bid, and
subject to the Bylaws, Policies and Procedures of AEPA in addition to the Member Terms and Conditions.

Member

Authorized Signature Title
Typed Name Date
Vendor

Authorized Signature Title
Typed Name Date

The Vendor agrees to provide complete information of any deleted and new products or prices as allowed under
headings (Discontinued Products) and (New Technology and Price Reduction) of the AEPA Bid.

If you as the Vendor do not want to extend contract, please sign below.

Discontinue: We desire to discontinue the contract, effective February 28.

Authorized Signature Title

Typed Name Date

NOTE: This agreement must be received by the Member on or before January 30, 2015.



EXTENSION OF AGREEMENT
AEPA BID #013

Contract EXTENSION AGREEMENT made by and between

Sivic Solutions Groups (Vendor)
Medicaid Software

and
Nebraska ESUCC Cooperative Purchasing

The existing Agreement was initially awarded through February 28, 2014. The Term of Contract and Extension
in the AEPA Bid provides the Agreement may be extended for three (3) additional 12-month periods by mutual
written agreement through February 28, 2017. AEPA has approved this extension and now the Member and
the Vendor desire to extend the Agreement for an additional term to commence February 28, 2015. Upon
the signatures of an authorized officer of the Member and the Vendor, the Agreement is hereby extended.

This extension shall be subject to the same Terms and Conditions as contained in the original AEPA Bid, and
subject to the Bylaws, Policies and Procedures of AEPA in addition to the Member Terms and Conditions.

Member

Authorized Signature Title
Typed Name Date
Vendor

Authorized Signature Title
Typed Name Date

The Vendor agrees to provide complete information of any deleted and new products or prices as allowed under
headings (Discontinued Products) and (New Technology and Price Reduction) of the AEPA Bid.

If you as the Vendor do not want to extend contract, please sign below.

Discontinue: We desire to discontinue the contract, effective February 28.

Authorized Signature Title

Typed Name Date

NOTE: This agreement must be received by the Member on or before January 30, 2015.



EXTENSION OF AGREEMENT
AEPA BID #013

Contract EXTENSION AGREEMENT made by and between

Weatherproofing Technologies, Inc. (Vendor)
Roofing

and
Nebraska ESUCC Cooperative Purchasing

The existing Agreement was initially awarded through February 28, 2014. The Term of Contract and Extension
in the AEPA Bid provides the Agreement may be extended for three (3) additional 12-month periods by mutual
written agreement through February 28, 2017. AEPA has approved this extension and now the Member and
the Vendor desire to extend the Agreement for an additional term to commence February 28, 2015. Upon
the signatures of an authorized officer of the Member and the Vendor, the Agreement is hereby extended.

This extension shall be subject to the same Terms and Conditions as contained in the original AEPA Bid, and
subject to the Bylaws, Policies and Procedures of AEPA in addition to the Member Terms and Conditions.

Member

Authorized Signature Title
Typed Name Date
Vendor

Authorized Signature Title
Typed Name Date

The Vendor agrees to provide complete information of any deleted and new products or prices as allowed under
headings (Discontinued Products) and (New Technology and Price Reduction) of the AEPA Bid.

If you as the Vendor do not want to extend contract, please sign below.

Discontinue: We desire to discontinue the contract, effective February 28.

Authorized Signature Title

Typed Name Date

NOTE: This agreement must be received by the Member on or before January 30, 2015.



EXTENSION OF AGREEMENT
AEPA BID #013

Contract EXTENSION AGREEMENT made by and between

Progressive Roofing (Vendor)
Roofing

and
Nebraska ESUCC Cooperative Purchasing

The existing Agreement was initially awarded through February 28, 2014. The Term of Contract and Extension
in the AEPA Bid provides the Agreement may be extended for three (3) additional 12-month periods by mutual
written agreement through February 28, 2017. AEPA has approved this extension and now the Member and
the Vendor desire to extend the Agreement for an additional term to commence February 28, 2015. Upon
the signatures of an authorized officer of the Member and the Vendor, the Agreement is hereby extended.

This extension shall be subject to the same Terms and Conditions as contained in the original AEPA Bid, and
subject to the Bylaws, Policies and Procedures of AEPA in addition to the Member Terms and Conditions.

Member

Authorized Signature Title
Typed Name Date
Vendor

Authorized Signature Title
Typed Name Date

The Vendor agrees to provide complete information of any deleted and new products or prices as allowed under
headings (Discontinued Products) and (New Technology and Price Reduction) of the AEPA Bid.

If you as the Vendor do not want to extend contract, please sign below.

Discontinue: We desire to discontinue the contract, effective February 28.

Authorized Signature Title

Typed Name Date

NOTE: This agreement must be received by the Member on or before January 30, 2015.



EXTENSION OF AGREEMENT
AEPA BID #013

Contract EXTENSION AGREEMENT made by and between

Techline Sports Lighting (Vendor)
Athletic Lighting

and
Nebraska ESUCC Cooperative Purchasing

The existing Agreement was initially awarded through February 28, 2014. The Term of Contract and Extension
in the AEPA Bid provides the Agreement may be extended for three (3) additional 12-month periods by mutual
written agreement through February 28, 2017. AEPA has approved this extension and now the Member and
the Vendor desire to extend the Agreement for an additional term to commence February 28, 2015. Upon
the signatures of an authorized officer of the Member and the Vendor, the Agreement is hereby extended.

This extension shall be subject to the same Terms and Conditions as contained in the original AEPA Bid, and
subject to the Bylaws, Policies and Procedures of AEPA in addition to the Member Terms and Conditions.

Member

Authorized Signature Title
Typed Name Date
Vendor

Authorized Signature Title
Typed Name Date

The Vendor agrees to provide complete information of any deleted and new products or prices as allowed under
headings (Discontinued Products) and (New Technology and Price Reduction) of the AEPA Bid.

If you as the Vendor do not want to extend contract, please sign below.

Discontinue: We desire to discontinue the contract, effective February 28.

Authorized Signature Title

Typed Name Date

NOTE: This agreement must be received by the Member on or before January 30, 2015.



EXTENSION OF AGREEMENT
AEPA BID #013 1

Contract EXTENSION AGREEMENT made by and between

Konica Minolta Business Solutions (Vendor)
Digital MFD/Copiers, Printers and Managed Document Services

and
Nebraska ESUCC Cooperative Purchasing

The existing Agreement was initially awarded through February 28, 2014. The Term of Contract and Extension
in the AEPA Bid provides the Agreement may be extended for three (3) additional 12-month periods by mutual
written agreement through February 28, 2017. AEPA has approved this extension and now the Member and
the Vendor desire to extend the Agreement for an additional term to commence February 28, 2015. Upon
the signatures of an authorized officer of the Member and the Vendor, the Agreement is hereby extended.

This extension shall be subject to the same Terms and Conditions as contained in the original AEPA Bid, and
subject to the Bylaws, Policies and Procedures of AEPA in addition to the Member Terms and Conditions.

Member

Authorized Signature Title
Typed Name Date
Vendor

Authorized Signature Title
Typed Name Date

The Vendor agrees to provide complete information of any deleted and new products or prices as allowed under
headings (Discontinued Products) and (New Technology and Price Reduction) of the AEPA Bid.

If you as the Vendor do not want to extend contract, please sign below.

Discontinue: We desire to discontinue the contract, effective February 28.

Authorized Signature Title

Typed Name Date

NOTE: This agreement must be received by the Member on or before January 30, 2015.



EXTENSION OF AGREEMENT
AEPA BID #013 1

Contract EXTENSION AGREEMENT made by and between

Kyocera Document Solutions America (Vendor)
Digital MFD/Copiers, Printers and Managed Document Services

and
Nebraska ESUCC Cooperative Purchasing

The existing Agreement was initially awarded through February 28, 2014. The Term of Contract and Extension
in the AEPA Bid provides the Agreement may be extended for three (3) additional 12-month periods by mutual
written agreement through February 28, 2017. AEPA has approved this extension and now the Member and
the Vendor desire to extend the Agreement for an additional term to commence February 28, 2015. Upon
the signatures of an authorized officer of the Member and the Vendor, the Agreement is hereby extended.

This extension shall be subject to the same Terms and Conditions as contained in the original AEPA Bid, and
subject to the Bylaws, Policies and Procedures of AEPA in addition to the Member Terms and Conditions.

Member

Authorized Signature Title
Typed Name Date
Vendor

Authorized Signature Title
Typed Name Date

The Vendor agrees to provide complete information of any deleted and new products or prices as allowed under
headings (Discontinued Products) and (New Technology and Price Reduction) of the AEPA Bid.

If you as the Vendor do not want to extend contract, please sign below.

Discontinue: We desire to discontinue the contract, effective February 28.

Authorized Signature Title

Typed Name Date

NOTE: This agreement must be received by the Member on or before January 30, 2015.



EXTENSION OF AGREEMENT
AEPA BID #014

Contract EXTENSION AGREEMENT made by and between

Midwest Technology Products (Vendor)
Industrial Arts, Career, and Technical Education

and
Nebraska ESUCC Cooperative Purchasing

The existing Agreement was initially awarded through February 28, 2015 for a 12-month term. The Term of
Contract and Extension in the AEPA Bid provides the Agreement may be extended for three (3) additional 12-
month periods by mutual written agreement through February 28, 2018. AEPA has approved this extension
and now the Member and the Vendor desire to extend the Agreement for an additional term to commence
February 28, 2015. Upon the signatures of an authorized officer of the Member and the Vendor, the Agreement
is hereby extended.

This extension shall be subject to the same Terms and Conditions as contained in the original AEPA Bid, and
subject to the Bylaws, Policies and Procedures of AEPA in addition to the Member Terms and Conditions.

Member

Authorized Signature Title
Typed Name Date
Vendor

Authorized Signature Title
Typed Name Date

The Vendor agrees to provide complete information of any deleted and new products or prices as allowed under
headings (Discontinued Products) and (New Technology and Price Reduction) of the AEPA Bid.

If you as the Vendor do not want to extend contract, please sign below.

Discontinue: We desire to discontinue the contract, effective February 28.

Authorized Signature Title

Typed Name Date

NOTE: This agreement must be received by the Member on or before January 30, 2015.



EXTENSION OF AGREEMENT
AEPA BID #014

Contract EXTENSION AGREEMENT made by and between

School Specialty (Vendor)
Industrial Arts, Career, and Technical Education

and
Nebraska ESUCC Cooperative Purchasing

The existing Agreement was initially awarded through February 28, 2015 for a 12-month term. The Term of
Contract and Extension in the AEPA Bid provides the Agreement may be extended for three (3) additional 12-
month periods by mutual written agreement through February 28, 2018. AEPA has approved this extension
and now the Member and the Vendor desire to extend the Agreement for an additional term to commence
February 28, 2015. Upon the signatures of an authorized officer of the Member and the Vendor, the Agreement
is hereby extended.

This extension shall be subject to the same Terms and Conditions as contained in the original AEPA Bid, and
subject to the Bylaws, Policies and Procedures of AEPA in addition to the Member Terms and Conditions.

Member

Authorized Signature Title
Typed Name Date
Vendor

Authorized Signature Title
Typed Name Date

The Vendor agrees to provide complete information of any deleted and new products or prices as allowed under
headings (Discontinued Products) and (New Technology and Price Reduction) of the AEPA Bid.

If you as the Vendor do not want to extend contract, please sign below.

Discontinue: We desire to discontinue the contract, effective February 28.

Authorized Signature Title

Typed Name Date

NOTE: This agreement must be received by the Member on or before January 30, 2015.



EXTENSION OF AGREEMENT
AEPA BID #014

Contract EXTENSION AGREEMENT made by and between

Troxell Communications (Vendor)
Interactive Classroom

and
Nebraska ESUCC Cooperative Purchasing

The existing Agreement was initially awarded through February 28, 2015 for a 12-month term. The Term of
Contract and Extension in the AEPA Bid provides the Agreement may be extended for three (3) additional 12-
month periods by mutual written agreement through February 28, 2018. AEPA has approved this extension
and now the Member and the Vendor desire to extend the Agreement for an additional term to commence
February 28, 2015. Upon the signatures of an authorized officer of the Member and the Vendor, the Agreement
is hereby extended.

This extension shall be subject to the same Terms and Conditions as contained in the original AEPA Bid, and
subject to the Bylaws, Policies and Procedures of AEPA in addition to the Member Terms and Conditions.

Member

Authorized Signature Title
Typed Name Date
Vendor

Authorized Signature Title
Typed Name Date

The Vendor agrees to provide complete information of any deleted and new products or prices as allowed under
headings (Discontinued Products) and (New Technology and Price Reduction) of the AEPA Bid.

If you as the Vendor do not want to extend contract, please sign below.

Discontinue: We desire to discontinue the contract, effective February 28.

Authorized Signature Title

Typed Name Date

NOTE: This agreement must be received by the Member on or before January 30, 2015.



EXTENSION OF AGREEMENT
AEPA BID #014

Contract EXTENSION AGREEMENT made by and between

Staples Business Advantage (Vendor)
School Furniture

and
Nebraska ESUCC Cooperative Purchasing

The existing Agreement was initially awarded through February 28, 2015 for a 12-month term. The Term of
Contract and Extension in the AEPA Bid provides the Agreement may be extended for three (3) additional 12-
month periods by mutual written agreement through February 28, 2018. AEPA has approved this extension
and now the Member and the Vendor desire to extend the Agreement for an additional term to commence
February 28, 2015. Upon the signatures of an authorized officer of the Member and the Vendor, the Agreement
is hereby extended.

This extension shall be subject to the same Terms and Conditions as contained in the original AEPA Bid, and
subject to the Bylaws, Policies and Procedures of AEPA in addition to the Member Terms and Conditions.

Member

Authorized Signature Title
Typed Name Date
Vendor

Authorized Signature Title
Typed Name Date

The Vendor agrees to provide complete information of any deleted and new products or prices as allowed under
headings (Discontinued Products) and (New Technology and Price Reduction) of the AEPA Bid.

If you as the Vendor do not want to extend contract, please sign below.

Discontinue: We desire to discontinue the contract, effective February 28.

Authorized Signature Title

Typed Name Date

NOTE: This agreement must be received by the Member on or before January 30, 2015.



EXTENSION OF AGREEMENT
AEPA BID #014

Contract EXTENSION AGREEMENT made by and between

School Specialty (Vendor)
School Furniture

and
Nebraska ESUCC Cooperative Purchasing

The existing Agreement was initially awarded through February 28, 2015 for a 12-month term. The Term of
Contract and Extension in the AEPA Bid provides the Agreement may be extended for three (3) additional 12-
month periods by mutual written agreement through February 28, 2018. AEPA has approved this extension
and now the Member and the Vendor desire to extend the Agreement for an additional term to commence
February 28, 2015. Upon the signatures of an authorized officer of the Member and the Vendor, the Agreement
is hereby extended.

This extension shall be subject to the same Terms and Conditions as contained in the original AEPA Bid, and
subject to the Bylaws, Policies and Procedures of AEPA in addition to the Member Terms and Conditions.

Member

Authorized Signature Title
Typed Name Date
Vendor

Authorized Signature Title
Typed Name Date

The Vendor agrees to provide complete information of any deleted and new products or prices as allowed under
headings (Discontinued Products) and (New Technology and Price Reduction) of the AEPA Bid.

If you as the Vendor do not want to extend contract, please sign below.

Discontinue: We desire to discontinue the contract, effective February 28.

Authorized Signature Title

Typed Name Date

NOTE: This agreement must be received by the Member on or before January 30, 2015.



EXTENSION OF AGREEMENT
AEPA BID #014

Contract EXTENSION AGREEMENT made by and between

Interior Systems, Inc. (Vendor)
School Furniture

and
Nebraska ESUCC Cooperative Purchasing

The existing Agreement was initially awarded through February 28, 2015 for a 12-month term. The Term of
Contract and Extension in the AEPA Bid provides the Agreement may be extended for three (3) additional 12-
month periods by mutual written agreement through February 28, 2018. AEPA has approved this extension
and now the Member and the Vendor desire to extend the Agreement for an additional term to commence
February 28, 2015. Upon the signatures of an authorized officer of the Member and the Vendor, the Agreement
is hereby extended.

This extension shall be subject to the same Terms and Conditions as contained in the original AEPA Bid, and
subject to the Bylaws, Policies and Procedures of AEPA in addition to the Member Terms and Conditions.

Member

Authorized Signature Title
Typed Name Date
Vendor

Authorized Signature Title
Typed Name Date

The Vendor agrees to provide complete information of any deleted and new products or prices as allowed under
headings (Discontinued Products) and (New Technology and Price Reduction) of the AEPA Bid.

If you as the Vendor do not want to extend contract, please sign below.

Discontinue: We desire to discontinue the contract, effective February 28.

Authorized Signature Title

Typed Name Date

NOTE: This agreement must be received by the Member on or before January 30, 2015.



EXTENSION OF AGREEMENT
AEPA BID #014

Contract EXTENSION AGREEMENT made by and between

MNJ Technologies Direct (Vendor)
Technology Catalog

and
Nebraska ESUCC Cooperative Purchasing

The existing Agreement was initially awarded through February 28, 2015 for a 12-month term. The Term of
Contract and Extension in the AEPA Bid provides the Agreement may be extended for three (3) additional 12-
month periods by mutual written agreement through February 28, 2018. AEPA has approved this extension
and now the Member and the Vendor desire to extend the Agreement for an additional term to commence
February 28, 2015. Upon the signatures of an authorized officer of the Member and the Vendor, the Agreement
is hereby extended.

This extension shall be subject to the same Terms and Conditions as contained in the original AEPA Bid, and
subject to the Bylaws, Policies and Procedures of AEPA in addition to the Member Terms and Conditions.

Member

Authorized Signature Title
Typed Name Date
Vendor

Authorized Signature Title
Typed Name Date

The Vendor agrees to provide complete information of any deleted and new products or prices as allowed under
headings (Discontinued Products) and (New Technology and Price Reduction) of the AEPA Bid.

If you as the Vendor do not want to extend contract, please sign below.

Discontinue: We desire to discontinue the contract, effective February 28.

Authorized Signature Title

Typed Name Date

NOTE: This agreement must be received by the Member on or before January 30, 2015.



EXTENSION OF AGREEMENT
AEPA BID #014

Contract EXTENSION AGREEMENT made by and between

CDW-G (Vendor)
Technology Catalog

and
Nebraska ESUCC Cooperative Purchasing

The existing Agreement was initially awarded through February 28, 2015 for a 12-month term. The Term of
Contract and Extension in the AEPA Bid provides the Agreement may be extended for three (3) additional 12-
month periods by mutual written agreement through February 28, 2018. AEPA has approved this extension
and now the Member and the Vendor desire to extend the Agreement for an additional term to commence
February 28, 2015. Upon the signatures of an authorized officer of the Member and the Vendor, the Agreement
is hereby extended.

This extension shall be subject to the same Terms and Conditions as contained in the original AEPA Bid, and
subject to the Bylaws, Policies and Procedures of AEPA in addition to the Member Terms and Conditions.

Member

Authorized Signature Title
Typed Name Date
Vendor

Authorized Signature Title
Typed Name Date

The Vendor agrees to provide complete information of any deleted and new products or prices as allowed under
headings (Discontinued Products) and (New Technology and Price Reduction) of the AEPA Bid.

If you as the Vendor do not want to extend contract, please sign below.

Discontinue: We desire to discontinue the contract, effective February 28.

Authorized Signature Title

Typed Name Date

NOTE: This agreement must be received by the Member on or before January 30, 2015.



EXTENSION OF AGREEMENT
AEPA BID #014

Contract EXTENSION AGREEMENT made by and between

School Specialty (Vendor)
Sports Equipment

and
Nebraska ESUCC Cooperative Purchasing

The existing Agreement was initially awarded through February 28, 2015 for a 12-month term. The Term of
Contract and Extension in the AEPA Bid provides the Agreement may be extended for three (3) additional 12-
month periods by mutual written agreement through February 28, 2018. AEPA has approved this extension
and now the Member and the Vendor desire to extend the Agreement for an additional term to commence
February 28, 2015. Upon the signatures of an authorized officer of the Member and the Vendor, the Agreement
is hereby extended.

This extension shall be subject to the same Terms and Conditions as contained in the original AEPA Bid, and
subject to the Bylaws, Policies and Procedures of AEPA in addition to the Member Terms and Conditions.

Member

Authorized Signature Title
Typed Name Date
Vendor

Authorized Signature Title
Typed Name Date

The Vendor agrees to provide complete information of any deleted and new products or prices as allowed under
headings (Discontinued Products) and (New Technology and Price Reduction) of the AEPA Bid.

If you as the Vendor do not want to extend contract, please sign below.

Discontinue: We desire to discontinue the contract, effective February 28.

Authorized Signature Title

Typed Name Date

NOTE: This agreement must be received by the Member on or before January 30, 2015.



AEPA BID FORM A: BID AFFIDAVIT

AEPAIFB #015-F
WALK-THROUGH METAL DETECTORS

NAME OF BIDDER CEIA USA, Ltd.

Instructions: This form must be signed by the bidder’s authorized representative and notarized below. The
completed document must be scanned to a PDF format and saved to Folder A, and a completed and signed paper
version must be included in the package. If awarded, the bidder is required to produce a copy of this document
for each of the member agencies with which it contracts.

1. The undersigned, duly authorized to represent the persons, firms and corporations joining and participating in the
submission of the foregoing bid (such persons, firms and corporations hereinafter being referred to as the bidder),
being duly sworn, on his/her oath, states that to the best of his/her belief and knowledge no person, firm or
corporation, nor any person duly representing the same joining and participating in the submission of the foregoing
bid, has directly or indirectly entered into any agreement or arrangement with any other bidders, or with any official
of the Member Agency, or any employee thereof, or any person, firm or corporation under contract with the Member
Agency whereby the bidder, in order to induce the acceptance of the foregoing bid by the Member Agency, has paid
or is to pay to any other bidder or to any of the aforementioned persons anything of value whatever, and that the
bidder has not, directly nor indirectly entered into any arrangement or agreement with any other bidder or bidders
which tends to or does lessen or destroy free competition in the letting of the contract sought for by the foregoing bid.

2. This is to certify that the bidder, or any person on his/her behalf, has not agreed, connived, or colluded to produce a
deceptive show of competition in the manner of the bidding or award of the referenced contract.

3. This is to certify that neither I, nor to the best of my knowledge, information and belief, the bidder, nor any officer,
director, partner, member or associate of the bidder, nor any of its employees directly involved in obtaining contracts
with the State of Member Agency, Member Agency, or any subdivision of the state has been convicted of false
pretenses, attempted false pretenses, or conspiracy to commit false pretenses, bribery, attempted bribery or
conspiracy to bribe under the laws of any state or federal government for acts or omissions after January 1, 1985,

4. This is to certify that the bidder or any person on his behalf has examined and understands the terms, conditions,
scope of work and specifications, and other documents of this solicitation and that any and all exceptions have been
noted in writing and have been included with the bid submittal.

5. This is to certify that if awarded a contract, the bidder will provide the equipment, commodities, and/or services to
members and affiliate members of the Agency in accordance with the terms, conditions, scope of work and
specifications and other documents of this solicitation in the following pages of this bid.

This is to certify that the bidder is authorized by the manufacturer(s) to sell all proposed products on a national basis.

7. This,is to certify that we have completed, reviewed, approved and have included all information that is required in
Sections C, D, E, F and G of these bid forms.

i /(-"“]("Q CACiou ) 9155 Dutton Drive
Authorized Representative (Please print or type)’ Mailing Address
Director of Operations Twinsburg, OH 44087
Title (l?'e?i‘yp print or type) City, State, Zip

7 330-405-3190
Sighature of Authorized Representative Date Phone
Subscribed and sworn to before me this 7 day of October, 2014
Notary Public in and for County of  Summit State of Ohio

My commission expires: Signature: ,/ﬁazn ou ﬁ %KM

DIANNA L CHEVCHEK

AEPA IFB 01mwns Part C Forms Page 3 of 16 Bids Due: October 8, 2014, 1:30 p.m. EDT
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AEPA FORM B: ACCEPTANCE OF BID AND CONTRACT AWARD
AEPA IFB #015 - F
WALK-THROUGH METAL DETECTORS

NAME OF BIDDER: CEIA USA, Ltd.

INSTRUCTIONS: PART I of this form is to be completed by the Bidder and signed by its Authorized Representative.
PART II will be completed by the AEPA Member Agency only upon the occasion of the bid award. The completed
document must be scanned to a PDF format and saved to Folder A, and a completed and signed paper version must be
included in the package. Ifapproved by AEPA, the bidder is required to produce a copy of the document for each of the
AEPA Member Agency with which it contracts.

PART I: BIDDER

In compliance with the Invitation For Bid (IFB), the undersigned warrants that I/we have examined the
Instructions to Bidders, associated documents, and being familiar with all of the conditions surrounding the
proposed projects, hereby offer and agree to furnish all labor, materials, supplies and equipment incurred in
compliance with all terms, conditions, specifications and amendments associated with this IFB and any written
exceptions to the bid. Signature also certifies understanding and compliance with the certification
requirements of the AEPA Member Agency’s Terms and Conditions and/or Special Terms and Conditions.
The undersigned understands that their competence, ability, capacity and obligations to offer and provide the
proposed tangible personal property, professional services, construction services and other services on behalf
of the Vendor Partner as well as other factors of interest to the AEPA Member Agency as stated in the
evaluation section, will be a consideration in making the award.

Company Name CEIA USA, Ltd. Date 10/07/2014

Company Address 9155 Dutton Drive City_Twinsburg_State OH_Zip 44087
Contact Person_Luca Cacioli 7 = Title_Director of Operations
Authorized Signature (ink only) Vé( @ Title_Director of Operations

Email Address _sales(@ceia-usa.com Phone _330-405-3190

PART II: AWARDING MEMBER AGENCY

Your bid response for the above identified bid is hereby accepted. As a Vendor Partner you are now bound to
offer and provide the products and services identified within this IFB, your response and approved by AEPA,
including all terms, conditions, specifications, exceptions and amendments. As Vendor Partner, you are hereby
not to commence any billable work or provide any products or services under this contract until an executed
purchase order is received from the AEPA Member Agency or Participating Entities. The intent of this
contract is to constitute the final and complete agreement between the AEPA Member Agency and Vendor
Partner, and no other agreements, oral or otherwise, regarding the subject matter of this contract, shall bind
any of the parties hereto. No change or modification of this contract shall be valid unless in writing and signed
by both parties to this contract. If any provision of this contract is deemed invalid or illegal by any appropriate
court of law, the remainder of this contract shall not be affected thereby. The initial term of this contract shall
be for up to fifteen (15) months and will commence on the date indicated below and continue until February
28, 2016 unless terminated, canceled or extended. By mutual written agreement as warranted, the contract
may be extended month by month for up to six (6) months or for three (3) additional 12-month periods.

Awarding Agency

Agency Executive

Awarded this day of Contract Number

Contract to commence (Member Agency to select): O or 00 March 1, 2015
(Enter date}

AEPA IFB 015-F METAL DETECTORS Part C Forms Page 4 of 16 Bids Due: October 8, 2014, 1:30 p.m. EDT
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December 17, 2014
Dear Mr. Peterson,

Creative Information Technology Inc. (CITl) is proud to be selected as a Live Scan Finger and
Palm Capture solution provider for members of the AEPA community in response to AEPA IFB
#015. CITl is excited to join the AEPA in its pursuit of providing state-of-the-art technology to
ensure a safe and secure environment at schools around the nation. CITI brings to the table
over 18 years of experience in the biometrics and identity management market as well as a
talented staff that works hands-on with clients to ensure their consistent satisfaction with our
products and services.

For this project, CITI has become an exclusive reseller of CrossMatch’s Live Scan products.
CrossMatch’s Live Scan devices are time-tested, certified in over 85% of member states, and are
widely proven to show a high percentage of success and client satisfaction. These devices are
currently being used all across the United States at the Federal level, by State and Local
agencies, commercial clients, and governments around the world (including the US Embassies
and Consulates worldwide).

Our team guarantees that we are ready to put our best foot forward in meeting and exceeding
your expectations throughout the length of this contract. We have already begun planning and
developing marketing materials in support of this contract and are eager to provide our services
and products where needed.

We have included a USB drive with our company presentation from the Annual Conference that
will explain more about our team and how we can assist the AEPA moving forward. We have
also attached Form A for your reference as well as Form B for you to sign and return to us at
your earliest convenience. We would also like to extend an early invite to an educational
webinar we will be hosting sometime in late January or early February to further discuss our
company’s capabilities and how we may continue to best serve the AEPA community. We look
forward to building a long and prosperous relationship with you.

If you have any further questions, comments, or concerns, please do not hesitate to reach out
to Mark Bitonti at his office phone number at 703-483-4300 ext. 4484 or by email at
mbitonti@citi-us.com.

With best wishes for the holidays,

L{@Wﬁv\ﬁ/

Sunil Kofh%kar (President and CEO) and the CITI Team

7799 Leesburg Pike ¢ Suite 500 North ¢ Falls Church, VA 22043 ¢ Phone: 703-483-4300 ¢ Fax: 571-633-1747



AEPA BID FORM A: BID AFFIDAVIT

AEPAIFB #015 - E
LIVE SCAN FINGER AND PALM PRINT CAPTURE

NAME OF BIDDER_ Creative Information TechnologyInc. =

Instructions: This form must be signed by the bidder’s authorized representative and notarized below. The
completed document must be scanned to a PDF format and saved to Folder A, and a completed and signed paper
version must be included in the package. If awarded, the bidder is required to produce a copy of this document
for each of the member agencies with which it contracts.

1.

The undersigned, duly authorized to represent the persons, firms and corporations joining and participating in the
submission of the foregoing bid (such persons, firms and corporations hereinafter being referred to as the bidder),
being duly sworn, on his/her oath, states that to the best of his/her belief and knowledge no person, firm or
corporation, nor any person duly representing the same joining and participating in the submission of the foregoing
bid, has directly or indirectly entered into any agreement or arrangement with any other bidders, or with any official
of the Member Agency, or any employee thereof, or any person, firm or corporation under contract with the Member
Agency whereby the bidder, in order to induce the acceptance of the foregoing bid by the Member Agency, has paid
or is to pay to any other bidder or to any of the aforementioned persons anything of value whatever, and that the
bidder has not, directly nor indirectly entered into any arrangement or agreement with any other bidder or bidders
which tends to or does lessen or destroy free competition in the letting of the contract sought for by the foregoing bid.

This is to certify that the bidder, or any person on his/her behalf, has not agreed, connived, or colluded to produce a
deceptive show of competition in the manner of the bidding or award of the referenced contract.

This is to certify that neither 1, nor to the best of my knowledge, information and belief, the bidder, nor any officer,
director, partner, member or associate of the bidder, nor any of its employees directly involved in obtaining contracts
with the State of Member Agency, Member Agency, or any subdivision of the state has been convicted of false
pretenses, attempted false pretenses, or conspiracy to commit false pretenses, bribery, attempted bribery or
conspiracy to bribe under the laws of any state or federal government for acts or omissions after January 1, 1985.

This is to certify that the bidder or any person on his behalf has examined and understands the terms, conditions,
scope of work and specifications, and other documents of this solicitation and that any and all exceptions have been
noted in writing and have been included with the bid submittal.

This is to certify that if awarded a contract, the bidder will provide the equipment, commodities, and/or services to
members and affiliate members of the Agency in accordance with the terms, conditions, scope of work and
specifications and other documents of this solicitation in the following pages of this bid.

This is to certify that the bidder is authorized by the manufacturer(s) to sell all proposed products on a national basis.

This is to certify that we have completed, reviewed, approved and have included all information that is required in
Sections C, D, E, F and G of these bid forms.

Sunil Kolhekar

Authorized Representative (Please print or type) Mailing Address

Founder and CEO Falls Church, VA 22043

Title (Please print or ty]?e) City, State, Zip

()W December 10, 2014 703-483-4300

Signature of Alﬁ\érf'z'ed Representative Date Phone

- , .
Subscribed and sworn to before me this _{'( ) day of Dt’_ (‘_C(Y\\DC c, DO 14

Notary Public in and for County Of\_rn\buz State of \) \V%‘h\c\

My commission expires: Signature:_

| 5 o N

My Commission Expires December 31, 2018

AEPA IFB 015-E LIVE SCAN F&PP CAPTURE Part C Forms Page 3 of 16 Bids Due: October 8, 2014, 1:30 p.m. EDT



AEPA FORM B: ACCEPTANCE OF BID AND CONTRACT AWARD
AEPAIFB #015 -E

LIVE SCAN FINGER AND PALM PRINT CAPTURE

NAME OF BIDDER__Creative Information Technology Inc.

INSTRUCTIONS: PART I of this form is to be completed by the Bidder and signed by its Authorized Representative.
PART II will be completed by the AEPA Member Agency only upon the occasion of the bid award. The completed
document must be scanned to a PDF format and saved to Folder A, and a completed and signed paper version must be
included in the package. If approved by AEPA, the bidder is required to produce a copy of the document for each of the
AEPA Member Agency with which it contracts.

PART I: BIDDER

In compliance with the Invitation For Bid (IFB), the undersigned warrants that I/we have examined the
Instructions to Bidders, associated documents, and being familiar with all of the conditions surrounding the
proposed projects, hereby offer and agree to furnish all labor, materials, supplies and equipment incurred in
compliance with all terms, conditions, specifications and amendments associated with this IFB and any written
exceptions to the bid. Signature also certifies understanding and compliance with the certification
requirements of the AEPA Member Agency’s Terms and Conditions and/or Special Terms and Conditions.
The undersigned understands that their competence, ability, capacity and obligations to offer and provide the
proposed tangible personal property, professional services, construction services and other services on behalf
of the Vendor Partner as well as other factors of interest to the AEPA Member Agency as stated in the
evaluation section, will be a consideration in making the award.

Company Name _Creative Information Technology Inc. Date _December 10, 2014
Company Address 7799 Leesburg Pike, Suite 500 City_Falls Church _State VA Zip 22043

Contact Person_Mark Bitonti ; Title_Sales and Marketing Analyst
Authorized Signature (ink only) Title Founder and CEO
Email Address mbitonti@citi-us.com Phone 703-483-4300 x4484

PART II: AWARDING MEMBER AGENCY

Your bid response for the above identified bid is hereby accepted. As a Vendor Partner you are now bound to
offer and provide the products and services identified within this IFB, your response and approved by AEPA,
including all terms, conditions, specifications, exceptions and amendments. As Vendor Partner, you are hereby
not to commence any billable work or provide any products or services under this contract until an executed
purchase order is received from the AEPA Member Agency or Participating Entities. The intent of this
contract is to constitute the final and complete agreement between the AEPA Member Agency and Vendor
Partner, and no other agreements, oral or otherwise, regarding the subject matter of this contract, shall bind
any of the parties hereto. No change or modification of this contract shall be valid unless in writing and signed
by both parties to this contract. If any provision of this contract is deemed invalid or illegal by any appropriate
court of law, the remainder of this contract shall not be affected thereby. The initial term of this contract shall
be for up to fifteen (15) months and will commence on the date indicated below and continue until February

28, 2016 unless terminated, canceled or extended. By mutual written agreement as warranted, the contract

may be extended month by month for up to six (6) months or for three (3) additional 12-month periods.

Awarding Agency Lo

Agency Executive :‘ / '

Awarded this day of Contract Number = i —’ \ e

Contract to commence (Member Agency to select): I or O March 1, 2015’:__":,':; L
(Enter date) L SonTE

AEPA IFB 015-E LIVE SCAN F&PP CAPTURE Part C Forms Page 4 0of 16 Bids Due: October 8, 2014, 1:30 p.m. EDT



Certificate of Acknowledgement:

City/County of Loudoun
Commonwealth of Virginia

4
The foregoing instrument was acknowledged before me this \&

By: S\m‘\\ oW B

Notary Public’s signature

~
day of eceoe , 2014

Notary registration number: 7597722
My Commission expires: My Commission Exnires Decemher 31_2018




I 3 identification
international

December 10", 2014

Nebraska ESU Cooperative Purchasing
Mr. Craig Peterson

412 W. 14" Ave.

Holdrege, NE 68949

Dear Mr. Peterson,

Thank you for your recent support demonstrated in San Diego by electing to award Identification
International, Inc. (“i3”) one of the two contracts under bid category 015-E - Livescan Finger & Palm Print
Capture Equipment. Itis i3’s objective to work closely with both the AEPA organization and your state to
ensure that your schools and communities have access to high value solutions to meet current and future
security challenges.

The products included in our contract award allow users to capture demographic data (names, birth
dates, etc.) and fingerprint images in support of background checks required for employment and school
access purposes. Our price list includes cost effective purchase options as well as an AEPA exclusive annual
flat fee purchase option for less than $2,500 per year. Given fingerprinting requirements differ from state
to state we seek to engage in a discussion with your agency regarding your specific requirements and the
solutions i3 can provide. Our intent is to deliver solutions not just for school systems but also secondary
markets that exist in your state.

This letter is i3’s next step to engage in a meaningful and productive partnership with your state agency.
Attached is the Acceptance of Bid and Contract Award form that supports issuance of a contract as per
AEPA guidelines. To help you as you consider completing this contractual document, i3 will be holding three
webinars, one each on December 15 at 11:00 am ET, December 17 at 2:00 pm ET, and December 19 at 1:00
pm ET. During these webinars we will discuss requirements in your state as we know them, explain our
solutions and answer any questions you may have. | will provide the webinar enroliment link and phone
bridge information in a subsequent email.

i3 pledges to work to better understand your business needs and work toward an optimal solution for
your state. We strengthen this pledge by maintaining quality employees and providing the appropriate
training and product education. If you find that a face to face meeting to discuss our solutions is needed |
formally extend my willingness to meet with you personally.

On behalf of i3 | request your partnership in the form of a contract award with your state. Please do not
hesitate to call me 410.937.3220 or email me at mvaleri@idintl.com for more information. If | do not hear
from you via one of those methods, | will anticipate seeing you on one of our webinars!

Respectfully,

F it 7=

Matthew A. Valeri
Director of Sales

2901 PROSPERITY ROAD, SUITE E

BLACKSBURG, VA 24060
540-953-1365 - 540-953-3344

WWW.IDINTL.COM


mailto:mvaleri@idintl.com

AEPA BID FORM A: BID AFFIDAVIT

AEPA IFB #015 - E
LIVE SCAN FINGER AND PALM PRINT CAPTURE

NAME OF BIDDER: Identification International, Inc.

Instructions: This form must be signed by the bidder’s authorized representative and notarized below. The
completed document must be scanned to a PDF format and saved to Folder A, and a completed and signed paper
version must be included in the package. If awarded, the bidder is required to produce a copy of this document
for each of the member agencies with which it contracts.

L.

The undersigned, duly authorized to represent the persons, firms and corporations joining and participating in the
submission of the foregoing bid (such persons, firms and corporations hereinafter being referred to as the bidder),
being duly sworn, on his/her oath, states that to the best of his/her belief and knowledge no person, firm or
corporation, nor any person duly representing the same joining and participating in the submission of the foregoing
bid, has directly or indirectly entered into any agreement or arrangement with any other bidders, or with any official
of the Member Agency, or any employee thereof, or any person, firm or corporation under contract with the Member
Agency whereby the bidder, in order to induce the acceptance of the foregoing bid by the Member Agency, has paid
or is to pay to any other bidder or to any of the aforementioned persons anything of value whatever, and that the
bidder has not, directly nor indirectly entered into any arrangement or agreement with any other bidder or bidders
which tends to or does lessen or destroy free competition in the letting of the contract sought for by the foregoing bid.

2. This is to certify that the bidder, or any person on his/her behalf, has not agreed, connived, or colluded to produce a
deceptive show of competition in the manner of the bidding or award of the referenced contract.

3. This is to certify that neither I, nor to the best of my knowledge, information and belief, the bidder, nor any officer,
director, partner, member or associate of the bidder, nor any of its employees directly involved in obtaining contracts
with the State of Member Agency, Member Agency, or any subdivision of the state has been convicted of false
pretenses, attempted false pretenses, or conspiracy to commit false pretenses, bribery, attempted bribery or
conspiracy to bribe under the laws of any state or federal government for acts or omissions after January 1, 1985.

4. This is to certify that the bidder or any person on his behalf has examined and understands the terms, conditions,
scope of work and specifications, and other documents of this solicitation and that any and all exceptions have been
noted in writing and have been included with the bid submittal.

5. This is to certify that if awarded a contract, the bidder will provide the equipment, commodities, and/or services to
members and affiliate members of the Agency in accordance with the terms, conditions, scope of work and
specifications and other documents of this solicitation in the following pages of this bid.

6. This is to certify that the bidder is authorized by the manufacturer(s) to sell all proposed products on a national basis.

7. This is to certify that we have completed, reviewed, approved and have included all information that is required in
Sections C, D, E, F and G of these bid forms.

Matthew A. Valeri 2901 Prosperity Road, Suite E

Authorized Representative (Please print or type) Mailing Address

Director of Sales Blacksburg. VA, 24060

Title (Please print or type) City, State, Zip

% ? :é . lo-3 2014  (540)953-1365

Siﬁnature of Authorized Representative Date Phone

Subscribed and sworn to before me this SWL day of

Notary Public in and for County of !!bggb ey State of __|/rg2nla

J
My commission expires: Signature: 5’/\%///‘7 «)E, / QMZ
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AEPA FORM B: ACCEPTANCE OF BID AND CONTRACT AWARD
AEPAIFB #015 - E
LIVE SCAN FINGER AND PALM PRINT CAPTURE

NAME OF BIDDER: Identification International, Inc. (i3)

INSTRUCTIONS: PART I of this form is to be completed by the Bidder and signed by its Authorized Representative.
PART II will be completed by the AEPA Member Agency only upon the occasion of the bid award. The completed
document must be scanned to a PDI” format and saved to Folder A, and a completed and signed paper version must be
included in the package. If approved by AEPA. the bidder is required to produce a copy of the document for each of the
AEPA Member Agency with which it contracts.

PART I: BIDDER

In compliance with the Invitation For Bid (IFB). the undersigned warrants that I/we have examined the
Instructions to Bidders, associated documents, and being familiar with all of the conditions surrounding the
proposed projects, hereby offer and agree (o furnish all labor, materials, supplies and equipment incurred in
compliance with all terms, conditions, specifications and amendments associated with this IFB and any written
exceptions to the bid.  Signature also certifies understanding and compliance with the certification
requirements of the AEPA Member Agency’s Terms and Conditions and/or Special Terms and Conditions.
The undersigned understands that their competence, ability, capacity and obligations to offer and provide the
proposed tangible personal property, professional services, construction services and other services on hehalf
of the Vendor Partner as well as other factors of interest to the AEPA Member Agency as stated in the
evaluation section, will be a consideration in making the award.

Company Name  Identification International, Inc. (i3) Date October 1. 2014

Company Address 2901 Prosperity Road, Suite E_ City  Blacksburg State VA Zip 24060
Conlact Person  Matthew A. Valeri Title __ Director of Sales

Authorized Signature (ink only) ’;7;/%:’?9&75“} //?,Zf Title _Director of Sales

Email Address _mvaleri@idintl.com Phone _(540) 953-1365

PART 1I: AWARDING MEMBER AGENCY

Your bid response for the above identified bid is hereby accepted. As a Vendor Partner you are now bound to
offer and provide the products and services identified within this IFB, your response and approved by AEPA,
including all terms, conditions, specifications, exceptions and amendments. As Vendor Partner, you are hereby
not to commence any billable work or provide any products or services under this contract until an executed
purchase order is received from the AEPA Member Agency or Participating Entities. The intent of this
contract is to constitute the final and complete agreement between the AEPA Member Agency and Vendor
Partner, and no other agreements, oral or otherwise. regarding the subject matter of this contract. shall bind
any of the parties hereto. No change or modification of this contract shall be valid unless in writing and signed
by both parties to this contract. If any provision of this contract is deemed invalid or illegal by any appropriate
court of law, the remainder of this contract shall not be affected thereby. The initial term of this contract shall
be for up to fifteen (15) months and will commence on the date indicated below and continue until February
28, 2016 unless terminated, canceled or extended. By mutual written agreement as warranted, the contract
may be extended month by month for up to six (6) months or for three (3) additional 12-month periods.

Awarding Agency

Agency Executive

Awarded this day of Contract Number

Contract to commence (Member Agency to select): O or OO March 1, 2015

(Enter date)

AEPA IFB 0115-E LIVE 5CAN F&PP CAPTURE Part € Forms Page 4 of 16 Bids Due: (ictober 8, 2014, 1:30 p.m. EDT
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Staples, Inc.

e HAPPEN

December 9, 2014

Nebraska ESU Cooperative Purchasing
Craig Peterson

412 W. 14th Ave

Holdrege, NE 68949

Dear Craig,

Thank you for voting to accept the AEPA committee recommendation and award Staples
Advantage with the IFB #015 “A” OFFICE SUPPLIES contract.

Per the terms outlined in Part “A — Terms & Conditions” page 9 of 29:

“Once the approved Bidders have been notified by AEPA, it is their responsibility to
contact those AEPA Member Agencies (up to 26) who had indicated an interest in
participating and mail the signed and notarized Forms A and B (Located in Part C) to
each of the participating AEPA Member Agencies.

Each AEPA Member Agency will review, evaluate and determine which, if any, it will
award contracts to.”

Attached you will find Staples Advantage signed Forms “A” and “B”. Please sign and
return Form “B” should you decide to accept and authorize our contract for your state.

A return addressed envelope has been included for your convenience.

We look forward to continuing our partnership and sales growth with AEPA!
Should you have any questions please do not hesitate to contact me.

Thank You,

Chuck Luchen

Vertical Market Manager, K12

913-484-5800
chuck.luchen@Staples.com

500 Staples Drive

Address line #2

Framingham, MA 01702



AEPA BID FORM A: BID AFFIDAVIT

AEPA TFB #015-A
OFFICE SUPPLIES

NAME OF BIDDER Staples Contract & Commercial, Inc., operating as Staples Advantage

Instructions: This form must be signed by the bidder’s authorized representative and notarized below. The completed
document must be scanned to a PDF format and saved to Folder A, and a completed and signed paper version must be
included in the package. If awarded, the bidder is required to produce a copy of this document for each of the member
agencies with which it contracts.

1.

The undersigned, duly authorized to represent the persons, firms and corporations joining and participating in the
submission of the foregoing bid (such persons, firms and corporations hereinafter being referred to as the bidder),
being duly sworn, on his/her oath, states that to the best of his/her belief and knowledge no person, firm or
corporation, nor any person duly representing the same joining and participating in the submission of the foregoing
bid, has directly or indirectly entered into any agreement or arrangement with any other bidders, or with any official
of the Member Agency, or any employee thereof, or any person, firm or corporation under contract with the Member
Agency whereby the bidder, in order to induce the acceptance of the foregoing bid by the Member Agency, has paid
or is to pay to any other bidder or to any of the aforementioned persons anything of value whatever, and that the
bidder has not, directly nor indirectly entered into any arrangement or agreement with any other bidder or bidders
which tends to or does lessen or destroy free competition in the letting of the contract sought for by the foregoing bid.

This is to certify that the bidder, or any person on his/her behalf, has not agreed, connived, or colluded to produce a
deceptive show of competition in the manner of the bidding or award of the referenced contract,

This is to certify that neither I, nor to the best of my knowledge, information and belief, the bidder, nor any officer,
director, partner, member or associate of the bidder, nor any of its employees directly involved in obtaining contracts
with the State of Member Agency, Member Agency, or any subdivision of the state has been convicted of false
pretenses, attempted false pretenses, or conspiracy to commit false pretenses, bribery, attempted bribery or
conspiracy to bribe under the laws of any state or federal government for acts or omissions after January 1, 1985.

This is to certify that the bidder or any person on his behalf has examined and understands the terms, conditions,
scope of work and specifications, and other documents of this solicitation and that any and all exceptions have been
noted in writing and have been included with the bid submittal.

This is to certify that if awarded a contract, the bidder will provide the equipment, commodities, and/or services to
members and affiliate members of the Agency in accordance with the terms, conditions, scope of work and
specifications and other documents of this solicitation in the following pages of this bid.

This is to certify that the bidder is authorized by the manufacturer(s) to sell all proposed products on a national basis.

This is to certify that we have completed, reviewed, approved and have included all information that is required in
Sections C, D, E, F and G of these bid forms.

Neil Ringel 500 Staples Drive

Authorized Representative (Please print or type) Mailing Address

Executive Vice President Framingham, MA 01702

Title (Please print or type) City, State, Zip
“‘</ 10/3/14 (508) 253-5000

Signature of Adfofized Representative Date Phone

Subscribed and sworn to before me this 3 ¢ O\ day of QQ:\O\'}QF

Notary Public in and for County of '\ '

My commission expires: Signature:

AEPA IFB #015-A OFFICE SUPPLIES
Part C: Bid Forms

S DEBR#ANN2MCDONALD
Notary Public

COMMONWEALTH OF MASSACHUSETTS

My Commission Expires

June 25, 2021

Pue Date: OCTOBER 8, 2014, 1:30 pm EST




AEPA FORM B: ACCEPTANCE OF BID AND CONTRACT AWARD
AEPA IFB #015-A
OFFICE SUPPLIES

NAME OF BIDDER Staples Contract & Commercial, Inc., operating as Staples Advantage

INSTRUCTIONS: PART I of this form is to be completed by the Bidder and signed by its Authorized Representative.
PART II will be completed by the AEPA Member Agency only upon the occasion of the bid award. The completed
document must be scanned to a PDF format and saved to Folder A, and a completed and signed paper version must be
included in the package. If approved by AEPA, the bidder is required to produce a copy of the document for each of the
AEPA Member Agency with which it contracts.

PART I: BIDDER

In compliance with the Invitation For Bid (IFB), the undersigned warrants that I/we have examined the
Instructions to Bidders, associated documents, and being familiar with all of the conditions surrounding the
proposed projects, hereby offer and agree to furnish all labor, materials, supplies and equipment incurred in
compliance with all terms, conditions, specifications and amendments associated with this IFB and any written
exceptions to the bid. Signature also certifies understanding and compliance with the certification
requirements of the AEPA Member Agency’s Terms and Conditions and/or Special Terms and Conditions.
The undersigned understands that their competence, ability, capacity and obligations to offer and provide the
proposed tangible personal property, professional services, construction services and other services on behalf
of the Vendor Partner as well as other factors of interest to the AEPA Member Agency as stated in the
evaluation section, will be a consideration in making the award.

Company Name Staples Contract & Commercial, Inc.. operating as Staples Advantage Date 10/3/2014
Company Address 500 Staples Drive  City Framingham State MA Zip 01702

Contact Person ~ Chuck Luchen Title  Sr. Vertical Market Manager, K-12

Authorized Signature (ink only) ?
Title Executive Vice President, Staples tage
Email Address Chuck.Luchen@Staples.com Phone (913) 897-5228

PART II: AWARDING MEMBER AGENCY

Your bid response for the above identified bid is hereby accepted. As a Vendor Partner you are now bound to
offer and provide the products and services identified within this IFB, your response and approved by AEPA,
including all terms, conditions, specifications, exceptions and amendments. As Vendor Partner, you are hereby
not to commence any billable work or provide any products or services under this contract until an executed
purchase order is received from the AEPA Member Agency or Participating Entities. The intent of this
contract is to constitute the final and complete agreement between the AEPA Member Agency and Vendor
Partner, and no other agreements, oral or otherwise, regarding the subject matter of this contract, shall bind
any of the parties hereto. No change or modification of this contract shall be valid unless in writing and signed
by both parties to this contract. If any provision of this contract is deemed invalid or illegal by any appropriate
court of law, the remainder of this contract shall not be affected thereby. The initial term of this contract shall
be for up to fifteen (15) months and will commence on the date indicated below and continue until February
28, 2016 unless terminated, canceled or extended. By mutual written agreement as warranted, the contract
may be extended month by month up to six (6) months or for three (3) additional 12-month periods.

Awarding Agency

Agency Executive

Awarded this day of Contract Number

Contract to commence (Member Agency to select): O or O March 1, 2015
(Enter date)

AEPA IFB #015-A OFFICE SUPPLIES Page 4 of 23 Due Date: OCTOBER 8, 2014, 1:30 p

Part C: Bid Forms
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December 9, 2014

Nebraska ESU Cooperative Purchasing
Craig Peterson

412 W. 14th Ave

Holdrege, NE 68949

Dear Craig,

Thank you for voting to accept the AEPA committee recommendation and award Staples
Advantage with the IFB #015 “B” INSTRUCTIONAL & CLASSROOM contract.

Per the terms outlined in Part “A — Terms & Conditions” page 9 of 29:

“Once the approved Bidders have been notified by AEPA, it is their responsibility to
contact those AEPA Member Agencies (up to 26) who had indicated an interest in
participating and mail the signed and notarized Forms A and B (Located in Part C) to
each of the participating AEPA Member Agencies. Each AEPA Member Agency will
review, evaluate and determine which, if any, it will award contracts to.”

Attached you will find Staples Advantage signed Forms “A” and “B”. Please sign and
return Form “B” should you decide to accept and authorize our contract for your state.

A return addressed envelope has been included for your convenience.
We look forward to continuing our partnership and sales growth with AEPA!
Should you have any questions please do not hesitate to contact me.

Thank You,

Chuck Luchen

Vertical Market Manager, K12
913-484-5800
chuck.luchen@Staples.com

Staples, Inc.

500 Staples Drive
Address line #2
Framingham, MA 01702



AEPA BID FORM A: BID AFFIDAVIT

AEPA IFB #015-B
INSTRUCTIONAL & SCHOOL SUPPLIES

NAME OF BIDDER Staples Contract & Commercial, Inc., operating as Staples Advantage

Instructions: This form must be signed by the bidder’s authorized representative and notarized below. The completed
document must be scanned to a PDF format and saved to Folder A, and a completed and signed paper version must be
included in the package. If awarded, the bidder is required to produce a copy of this document for each of the member
agencies with which it contracts.

1. The undersigned, duly authorized to represent the persons, firms and corporations joining and participating in the
submission of the foregoing bid (such persons, firms and corporations hereinafter being referred to as the bidder),
being duly sworn, on his/her oath, states that to the best of his/her belief and knowledge no person, firm or
corporation, nor any person duly representing the same joining and participating in the submission of the foregoing
bid, has directly or indirectly entered into any agreement or arrangement with any other bidders, or with any official
of the Member Agency, or any employee thereof, or any person, firm or corporation under contract with the Member
Agency whereby the bidder, in order to induce the acceptance of the foregoing bid by the Member Agency, has paid
or is to pay to any other bidder or to any of the aforementioned persons anything of value whatever, and that the
bidder has not, directly nor indirectly entered into any arrangement or agreement with any other bidder or bidders
which tends to or does lessen or destroy free competition in the letting of the contract sought for by the foregoing bid.

2. This is to certify that the bidder, or any person on his/her behalf, has not agreed, connived, or colluded to produce a
deceptive show of competition in the manner of the bidding or award of the referenced contract.

3. This is to certify that neither I, nor to the best of my knowledge, information and belief, the bidder, nor any officer,
director, partner, member or associate of the bidder, nor any of its employees directly involved in obtaining contracts
with the State of Member Agency, Member Agency, or any subdivision of the state has been convicted of false
pretenses, attempted false pretenses, or conspiracy to commit false pretenses, bribery, attempted bribery or
conspiracy to bribe under the laws of any state or federal government for acts or omissions after J anuary 1, 1985.

4. This is to certify that the bidder or any person on his behalf has examined and understands the terms, conditions,
scope of work and specifications, and other documents of this solicitation and that any and all exceptions have been
noted in writing and have been included with the bid submittal.

5. This is to certify that if awarded a contract, the bidder will provide the equipment, commodities, and/or services to
members and affiliate members of the Agency in accordance with the terms, conditions, scope of work and
specifications and other documents of this solicitation in the following pages of this bid.

6. This is to certify that the bidder is authorized by the manufacturer(s) to sell all proposed products on a national basis.

7. This is to certify that we have completed, reviewed, approved and have included all information that is required in
Sections C, D, E, F and G of these bid forms.

Neil Ringel 500 Staples Drive
Authorized Representative (Please print or type) Mailing Address

dvantage Framingham, MA 01702
City, State, Zip

Title (Please print or type)

10/3/14 (508) 253-5000
Signature of Au@zed Representative Date Phone

d
Subscribed and sworn to before me this 3( day of O(\:\"Q\Qe C &D\ L’
Notary Public in and for County of m_dd}ﬁﬁﬁtate of o

My commission expires: Signature:

D
S Public

[ Notary
(24t A CORAONWEALTH OF MASSAGHDSEEES
My Commission Expires
N4 June 25, 2021

AEPA IFB #015-B Instructional & School Supply
Part C: Bid Forms




AEPA FORM B: ACCEPTANCE OF BID AND CONTRACT AWARD
AEPA IFB #015-B
INSTRUCTIONAL & SCHOOL SUPPLIES

NAME OF BIDDER Staples Contract & Commercial, Inc., operating as Staples Advantage

INSTRUCTIONS: PART I of this form is to be completed by the Bidder and signed by its Authorized Representative.
PART II will be completed by the AEPA Member Agency only upon the occasion of the bid award. The completed
document must be scanned to a PDF format and saved to Folder A, and a completed and signed paper version must be
included in the package. If approved by AEPA, the bidder is required to produce a copy of the document for each of the
AEPA Member Agency with which it contracts.

PART I: BIDDER

In compliance with the Invitation For Bid (IFB), the undersigned warrants that I/we have examined the
Instructions to Bidders, associated documents, and being familiar with all of the conditions surrounding the
proposed projects, hereby offer and agree to furnish all labor, materials, supplies and equipment incurred in
compliance with all terms, conditions, specifications and amendments associated with this [FB and any written
exceptions to the bid. Signature also certifies understanding and compliance with the certification
requirements of the AEPA Member Agency’s Terms and Conditions and/or Special Terms and Conditions.
The undersigned understands that their competence, ability, capacity and obligations to offer and provide the
proposed tangible personal property, professional services, construction services and other services on behalf
of the Vendor Partner as well as other factors of interest to the AEPA Member Agency as stated in the
evaluation section, will be a consideration in making the award.

Company Name Staples Contract & Commercial, Inc., operating as Staples Advantage Date 10/3/2014

Company Address 500 Staples Drive  City Framingham State MA Zip 01702

Contact Person Chuck Luchen Title Sr. Vertical Market Manager, K-12
Authorized Signature (ink only) _— 5

Title Executive Vice President, Staples Ad¢afitage
Email Address  Chuck.Luchen@Staples.com Phone (913) 897-5228

PART II: AWARDING MEMBER AGENCY

Your bid response for the above identified bid is hereby accepted. As a Vendor Partner you are now bound to
offer and provide the products and services identified within this IFB, your response and approved by AEPA,
including all terms, conditions, specifications, exceptions and amendments. As Vendor Partner, you are hereby
not to commence any billable work or provide any products or services under this contract until an executed
purchase order is received from the AEPA Member Agency or Participating Entities. The intent of this
contract is to constitute the final and complete agreement between the AEPA Member Agency and Vendor
Partner, and no other agreements, oral or otherwise, regarding the subject matter of this contract, shall bind
any of the parties hereto. No change or modification of this contract shall be valid unless in writing and signed
by both parties to this contract. If any provision of this contract is deemed invalid or illegal by any appropriate
court of law, the remainder of this contract shall not be affected thereby. The initial term of this contract shall
be for up to fifteen (15) months and will commence on the date indicated below and continue until February
28, 2016 unless terminated, canceled or extended. By mutual written agreement as warranted, the contract
may be extended month by month up to six (6) months or for three (3) additional 12-month periods.

Awarding Agency
Agency Executive
Awarded this day of Contract Number
Contract to commence (Member Agency to select): O or O March 1, 2015
(Enter date)
AEPA IFB #015-B Instructional & School Supply Page 4 0of 23 Due Date: OCTOBER 8, 2014, 1:30 pm

Part C: Bid Forms
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Staples, Inc.

e HAPPEN

December 9, 2014

Nebraska ESU Cooperative Purchasing
Craig Peterson

412 W. 14th Ave

Holdrege, NE 68949

Dear Craig,

Thank you for voting to accept the AEPA committee recommendation and award Staples
Advantage with the IFB #015 “C” CUSTODIAL contract.

Per the terms outlined in Part “A — Terms & Conditions” page 9 of 29:

“Once the approved Bidders have been notified by AEPA, it is their responsibility to
contact those AEPA

Member Agencies (up to 26) who had indicated an interest in participating and mail the
signed and notarized Forms A and B (Located in Part C) to each of the participating
AEPA Member Agencies. Each AEPA Member Agency will review, evaluate and
determine which, if any, it will award contracts to.”

Attached you will find Staples Advantage signed Forms “A” and “B”. Please sign and
return Form “B” should you decide to accept and authorize our contract for your state.

A return addressed envelope has been included for your convenience.

We look forward to continuing our partnership and sales growth with AEPA!
Should you have any questions please do not hesitate to contact me.

Thank You,

Chuck Luchen

Vertical Market Manager, K12

913-484-5800
chuck.luchen@Staples.com

500 Staples Drive

Address line #2

Framingham, MA 01702



AEPA BID FORM A: BID AFFIDAVIT
AEPAIFB #015 -C

CUSTODIAL SUPPLY, CUSTODIAL EQUIPMENT AND REST ROOM, BREAK ROOM, AND SAFETY

SUPPLY CATALOG

NAME OF BIDDER Staples Contract & Commercial, Inc., operating as Staples Advantage

Instructions: This form must be signed by the bidder’s authorized representative and notarized below. The
completed document must be scanned to a PDF format and saved to Folder A, and a completed and signed paper
version must be included in the package. If awarded, the bidder is required to produce a copy of this document
for each of the member agencies with which it contracts.

1.

The undersigned, duly authorized to represent the persons, firms and corporations joining and participating in the
submission of the foregoing bid (such persons, firms and corporations hereinafter being referred to as the bidder),
being duly sworn, on his/her oath, states that to the best of his/her belief and knowledge no person, firm or
corporation, nor any person duly representing the same joining and participating in the submission of the foregoing
bid, has directly or indirectly entered into any agreement or arrangement with any other bidders, or with any official
of the Member Agency, or any employee thereof, or any person, firm or corporation under contract with the Member
Agency whereby the bidder, in order to induce the acceptance of the foregoing bid by the Member Agency, has paid
or is to pay to any other bidder or to any of the aforementioned persons anything of value whatever, and that the
bidder has not, directly nor indirectly entered into any arrangement or agreement with any other bidder or bidders
which tends to or does lessen or destroy free competition in the letting of the contract sought for by the foregoing bid.

This is to certify that the bidder, or any person on his/her behalf, has not agreed, connived, or colluded to produce a
deceptive show of competition in the manner of the bidding or award of the referenced contract.

This is to certify that neither I, nor to the best of my knowledge, information and belief, the bidder, nor any officer,
director, partner, member or associate of the bidder, nor any of its employees directly involved in obtaining contracts
with the State of Member Agency, Member Agency, or any subdivision of the state has been convicted of false
pretenses, attempted false pretenses, or conspiracy to commit false pretenses, bribery, attempted bribery or
conspiracy to bribe under the laws of any state or federal government for acts or omissions after January 1, 1985.

This is to certify that the bidder or any person on his behalf has examined and understands the terms, conditions,
scope of work and specifications, and other documents of this solicitation and that any and all exceptions have been
noted in writing and have been included with the bid submittal.

This is to certify that if awarded a contract, the bidder will provide the equipment, commodities, and/or services to
members and affiliate members of the Agency in accordance with the terms, conditions, scope of work and
specifications and other documents of this solicitation in the following pages of this bid.

This is to certify that the bidder is authorized by the manufacturers to sell all proposed products on a national basis.

This is to certify that we have completed, reviewed, approved and have included all information that is required in
Sections C, D, E, F and G of these bid forms.

Neil Ringel 500 Staples Drive

Authorized Representative (Please print or type) Mailing Address

Executive Vice President, Stapl

dvantage Framingham, MA 01702

Title (Please print or type) City, State, Zip
| — 10/3/14 (508) 253-5000
Signature of Auth®fized Representative Date Phone

Subscribed and sworn to before me this 2(‘0\ day of D&Db@( @Q \L(

Notary Public in and for County of

My commission expires: Signature:

AEPA IFB #015-C — Custodial Supplies,
Equipment, Rest/Break Rooms & Safety Catalog
Part C: Bid Forms

DEBRA ANN MCDONALD
e 3 of 22 Notary PubMgie Date: Ottober 8, 2014, 1:30 p.m. EDT
COMMONWEALTH OF MASSACHUSETTS
My Commission Explres
June 25, 2021




AEPA FORM B: ACCEPTANCE OF BID AND CONTRACT AWARD
AEPAIFB #015 - C
CUSTODIAL SUPPLY, CUSTODIAL EQUIPMENT AND REST ROOM, BREAK ROOM, AND SAFETY
SUPPLY CATALOG

NAME OF BIDDER Staples Contract & Commercial, Inc., operating as Staples Advantage

INSTRUCTIONS: PART I of this form is to be completed by the Bidder and signed by its Authorized Representative.
PART II will be completed by the AEPA Member Agency only upon the occasion of the bid award. The completed
document must be scanned to a PDF format and saved to Folder A, and a completed and signed paper version must be
included in the package. If approved by AEPA, the bidder is required to produce a copy of the document for each of the
AEPA Member Agency with which it contracts.

PART I: BIDDER

In compliance with the Invitation For Bid (IFB), the undersigned warrants that I/we have examined the
Instructions to Bidders, associated documents, and being familiar with all of the conditions surrounding the
proposed projects, hereby offer and agree to furnish all labor, materials, supplies and equipment incurred in
compliance with all terms, conditions, specifications and amendments associated with this IFB and any written
exceptions to the bid. Signature also certifies understanding and compliance with the certification
requirements of the AEPA Member Agency’s Terms and Conditions and/or Special Terms and Conditions.
The undersigned understands that their competence, ability, capacity and obligations to offer and provide the
proposed tangible personal property, professional services, construction services and other services on behalf
of the Vendor Partner as well as other factors of interest to the AEPA Member Agency as stated in the
evaluation section, will be a consideration in making the award.

Company Name Staples Contract & Commercial, Inc., operating as Staples Advantage Date 10/3/2014

Company Address 500 Staples Drive  City Framingham State MA Zip 01702

ContactPerson  Chuck Luchen Title  Sr. Vertical Marketianager, K-12
Authorized Signature (ink only) —

Title Executive Vice President, Staples Advantage

Email Address  Chuck.Luchen@Staples.com Phone (913) 897-5228

PART II: AWARDING MEMBER AGENCY

Your bid response for the above identified bid is hereby accepted. As a Vendor Partner you are now bound to
offer and provide the products and services identified within this IFB, your response and approved by AEPA,
including all terms, conditions, specifications, exceptions and amendments. As Vendor Partner, you are hereby
not to commence any billable work or provide any products or services under this contract until an executed
purchase order is received from the AEPA Member Agency or Participating Entities. The intent of this
contract is to constitute the final and complete agreement between the AEPA Member Agency and Vendor
Partner, and no other agreements, oral or otherwise, regarding the subject matter of this contract, shall bind
any of the parties hereto. No change or modification of this contract shall be valid unless in writing and signed
by both parties to this contract. If any provision of this contract is deemed invalid or illegal by any appropriate
court of law, the remainder of this contract shall not be affected thereby. The initial term of this contract shall
be for up to fifteen (15) months and will commence on the date indicated below and continue until February
28, 2016 unless terminated, canceled or extended. By mutual written agreement as warranted, the contract
may be extended month by month up to six (6) months or for three (3) additional 12-month periods.

Awarding Agency
Agency Executive
Awarded this day of Contract Number r ”"}
& {

Contract to commence (Member Agency to select): O or O March 1, 2015 ~ ‘2’%

(Enter date) i
AEPA IFB #015-C — Custodial Supplies, Page 4 of 22 Due Date: October 8,2014, 1:30 p.m. EDT p\TE’;o
Equipment, Rest/Break Rooms & Safety Catalog p\%

Part C: Bid Forms



Educational Service Unit Coordinating Council
Director of Cooperative Purchasing

The Educational Service Unit Coordinating Council does not discriminate on the basis of race, color, national
origin, sex, disability, religion, age or other protected status in its programs and activities and provides equal
access to the Boy Scouts and other designated youth groups. The following persons have been designated to
handle inquiries regarding the non-discrimination policies:

<Designee’s Name>, <Position Title of Designee>, <Address>, <City>, NE <Zipcode> <Phone> <Email address
of Designee>.

Employees and Others: David Ludwig, ESUCC Executive Director, 6949 South 110th Street

LaVista, NE 68128 , (402)597-4915 (dludwig@esucc.org).

Complaints or concerns involving discrimination or needs for accommodation or access should be addressed to
the appropriate Coordinator. For further information about anti-discrimination laws and regulations, or to file
a complaint of discrimination with the Office for Civil Rights in the U.S. Department of Education (OCR),
please contact the OCR at 8930 Ward Parkway, Suite 2037, Kansas City, Missouri 64114, (816) 268-0550
(voice), or (877) 521-2172 (telecommunications device for the deaf), or ocr.kansascity@ed.gov.

Job Title: Director of Cooperative Purchasing
B. Department: COOP
C. Education Level and Certification

e Bachelors Degree in business or education

e 5 years of purchasing experience in education or business

e Background or strong interest in leadership, marketing and/or
purchasing

e Excellent computer skills including above average knowledge of
Microsoft Office programs

D. Reports to: Executive Director of the Educational Service Unit
Coordinating Council (ESUCC)

E. Terms of Employment

Twelve months per year. Salary, work schedule, and vacation to be established by the
Board of Directors of the ESUCC.

F. Performance Responsibilities and Job Tasks

Identify, manage and promote the development and implementation of ESUCC

cooperative purchasing programs that are beneficial and cost effective to the clients of
the ESUCC COOP.

I. LEADERSHIP

A. Assistin the development and operation of a marketing plan for Nebraska



0w

2

III.

IV.

AT T I OmMmY

Procurement.

Identify potential for expanded opportunities and benefits.

Maintain awareness of economy of operation through development and
review of systems and sound business techniques.

Supports the mission, goals and objectives of the ESUCC strategic plan.
Assist in review of employee job descriptions.

Organizes work.

Exhibits ability to do job without close supervision.

Makes effort to gain respect of others.

Exhibits enthusiasm for work.

Readily accepts suggestions.

Employee shows unusual initiative in suggesting improvement in
practices, procedures, or facility changes within the department.

. MANAGEMENT

Manages the Cooperative Purchasing Program, and the association with
the AEPA.

Oversees all the components of Nebraska Procurement including but not
limited to national contracts (AEPA) and regional contracts (Cooperative
Purchasing/line item).

Develop an electronic-based reporting tool to accurately report on
existing contracts to determine those generating revenue and services
and those in need of review.

Provide regular fiscal and program reports to the ESUCC Board of
Directors.

Be an active member of AEPA Oversight and Administrative Committees.
Provide information and recommendations about ESUCC COOP and AEPA
programs to the ESUCC Executive Director.

INTERPERSONAL RELATIONSHIPS

Develop and maintain positive and productive working relationships with
ESUCC COOP clients. Work cooperatively with other ESUCC staff to
prepare the annual ESUCC marketing plan.

Work to increase the visibility and positive image of the ESUCC COOP.

PROFESSIONAL RESPONSIBILITIES

Maintains a professional level of confidentiality regarding all ESUCC
matters.

Performs professional responsibilities as required by ESUCC policies,
processes and procedures.



KNOWLEDGE AND SKILLS

Upholds and adheres to safety rules and policies of the ESUCC safety
program.

Incorporates appropriate technology in daily work and exhibits continual
growth in technologies as outlined by supervisor.

Assist in the continued development of Nebraska'’s role within AEPA.

WORK ACTIVITIES

Performs the bidding process for the ESUCC including preparation of bid
documents, submission of documents to vendors, evaluation of bids, etc.
Participate in coordination of general marketing and promotional
activities including website, e-mails, flyers, etc.

Work cooperatively with other ESUCC staff to monitor the receipt of
appropriate ESUCC fees and reports from participating vendors.

Work as needed with the ESU Communications Committee to effectively
market the ESUCC to local school districts and other clients.

Attend meetings of the ESUCC Board of Directors as requested by the
ESUCC Executive Director.

Periodically travel to assorted school districts, other clients and
conferences in an effort to promote the ESUCC COOP.

Will require occasional overnight travel.

Coordinate and market for the Association of Educational Purchasing
Agencies cooperative purchasing programs with ESUCC clients.

Oversee creation, solicitation, and review of bids, contracts, and MOUs
and facilitate the seeking of innovative models for efficient and
cost-effective procurement of contracts.

Attend meetings of the ESUCC Advisory and provide an overview and
updates on the status of the ESUCC COOP as needed.

Provide information and counsel about general operations of the ESUCC
COOP to the Director of ESU Services, the Chief Administrators and the
Board of Directors of the ESUCC.

Prepare and disseminate written reports about general ESUCC COOP
operations to all appropriate groups.

. Prepare agendas, background materials, and statistical data for the

regularly scheduled meetings of the ESUCC Operations Committee, the
ESUCC Oversight Committee, the ESUCC Executive Committee, and the
ESUCC Board of Directors.

Attend meetings of the ESUCC Operations Committee, the ESUCC Board of
Directors, ESUCC Oversight Committee, and the ESUCC Executive
Committee and provide recommendations for action as needed.

Perform such other duties as may be assigned by the Director of ESUCC
COOP Services.



G. Physical Requirements

Task Never Occasional Frequent Constant
0% 1-32% 33-66% 67%+

Standing X

Walking X

Sitting X
Bending/Stooping X

Reaching/Pushing X

Climbing X

Driving X

Lifting (50# max) X

Carrying (20°) X

Manual Dexterity Tasks X

(telephone, computer,
calculator, a-v
equipment, copier,
laminator, other)




Director of Cooperative Purchasing Job Posting

The Nebraska Educational Service Unit Coordinating Council (ESUCC) has an
immediate opening for a Director of Cooperative Purchasing located at the ESU #17
office in Ainsworth, Nebraska.

Position Responsibilities:

The Director manages, promotes, identifies and assists in the development and
implementation of cooperative purchasing projects that are educationally beneficial
and cost effective to Nebraska ESU affiliated schools.

Requirements:

Bachelor’s degree in business or education, five years of purchasing experience in
education or business. Background or strong interest in leadership, marketing
and/or purchasing. Excellent computer skills including above average knowledge of
Microsoft Office Programs. This position offers a competitive compensation and
benefits package.

For general information pertaining to the ESUCC and the opening please visit the
website @ http://www.esucc.org.

Application materials are due by December 31, 2014.



COOP Director Timeline

December 2014 - COOP Director position will be advertised
December 10 - December 31, 2015 - Position advertised

January 2015 - Review apps, selection of candidates to interview and hold
interviews

January 1 -7, 2015 - Review Applications

January 12 - 16, 2015 - Interview Candidates
January 19 - 23, 2015 - Recommendation for Employment and Candidate Contact
February 4-5, 2015 - Ratification of Employment (ESUCC Meeting)

February 9-13, 2015 - New Coop Director to begin work



NEBHASKA

Coordinating Council
PDO Training Form

Contact Person/Affiliate Chair: Denise O’Brien, Kate Hatch
Affiliate: Staff Development

Email: dobrien@esul0.0rg, khatch@esull.org

Phone: 308-237-5927, 308-995-6585

Contractor/Company: None

Presenter: Will be experts within ESUPDO, NDE, or Educational Entities
Email:

Phone:

Address: City, State, Zip:

Point of Contact:

Workshop Title: SDA Training

Date of Workshop: April 5-6, 2016

Location: ESU 3, LaVista, NE

Projected cost of workshop (include presenter fees, materials, expenses, etc): Total: $2,200 (Billed back to each
person’s ESU); $2,200: Meals/Snacks for 55 people @ $20 each x 2 dates

How does workshop align with goals and mission of ESUCC and NDE?

1. We will fully develop our ESU system 24/7 technology learning infrastructure to meet the present and emerging
needs of Nebraska schools.

2. We will increase and improve our collaboration/working relationship with key stakeholders.

3. We will improve our accountability and communication with and to each other and key stakeholders in the state.

4. Improve our ESUCC processes.

ESUCC Goals:

System of Supports for Schools and Student Achievement

Improve and Support State and Local Accountability

Continued Communication & Collaboration with Partners and Stakeholders

ESUCC/NDE Priority Areas:

Data System and Professional Development Supports
Teacher Principal Evaluation

BlendEd

Office Use:
Contract sent: Date Received:
W-9/WANA: Date Received:
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Coordinating Council
PDO Training Form

Contact Person/Affiliate Chair: Denise O’Brien, Kate Hatch
Affiliate: Staff Development

Email: dobrien@esul0.0rg, khatch@esull.org

Phone: 308-237-5927, 308-995-6585

Contractor/Company: Anam Cara Consulting, Inc.
Presenter: Cassandra Erkens

Email: casserkens@anamcaraconsulting.com
Website: http://www.anamcaraconsulting.com/
Phone: Office: 952-236-9551

Address: 10561 165t St. W. Ste 2

Lakeville, MN 55044

Point of Contact: Cassandra Erkens

Workshop Title: Standards-Based Assessment Design

Date of Workshop: November 11-12, 2015, 9:00am-3:30pm, ESU 3 LaVista

Projected cost of workshop (include presenter fees, materials, expenses, etc):

Contract: Consultant Fees: $2,500 per day plus travel expenses (typically $1,500 for a two day event) Total=
$6,500;

Additionally: $2400 meals/snacks for 60 people @ $20 each x 2 days. Food expense of $2,400 billed back to
each person’s ESU.
Total Cost= $8,900 with $2,400 being recouped by ESUs= Grand Total of $6,500

This proposed training is requested by SDA to follow-up the Rigorous Curriculum Design Seminar held in November 2014.
The SDA Strategists investigated the following national experts in assessment:

1. Dylan Wiliam — Consulting Fees $26,000 plus expenses

2. Lead and Learn Common Formative Assessment training- Consulting Fees $14,963.58

We feel that Cassandra Erkens will best meet our needs at a reasonable price.

How does workshop align with goals and mission of ESUCC and NDE?
1. We will increase and improve our collaboration/working relationship with key stakeholders.
2. We will improve our accountability and communication with and to each other and key stakeholders in the state.

ESUCC Goals:

System of Supports for Schools and Student Achievement

Improve and Support State and Local Accountability

Continued Communication & Collaboration with Partners and Stakeholders

ESUCC/NDE Priority Areas:
Data System and Professional Development Supports
Teacher Principal Evaluation
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BlendEd

Office Use:
Contract sent: Date Received:

W-9/WANA: Date Received:



NEBHASKA

Coordinating Council
PDO Training Form

Contact Person/Affiliate Chair: Denise O’Brien, Kate Hatch
Affiliate: Staff Development

Email: dobrien@esul0.0rg, khatch@esull.org

Phone: 308-237-5927, 308-995-6585

Contractor/Company: None
Presenter:

Email:

Phone:

Address: City, State, Zip:
Point of Contact:

Workshop Title: SDA Business Meetings

Date of Workshop: September 17, January 19, May 3

Projected cost of workshop (include presenter fees, materials, expenses, etc): Total: $3,300 (Billed back to each
person’s ESU); Meals/Snacks for 55 people @ $20 each x 3 dates

How does workshop align with goals and mission of ESUCC and NDE?

1. We will fully develop our ESU system 24/7 technology learning infrastructure to meet the present and emerging
needs of Nebraska schools.

2. We will increase and improve our collaboration/working relationship with key stakeholders.

3. We will improve our accountability and communication with and to each other and key stakeholders in the state.

4. Improve our ESUCC processes.

ESUCC Goals:

System of Supports for Schools and Student Achievement

Improve and Support State and Local Accountability

Continued Communication & Collaboration with Partners and Stakeholders

ESUCC/NDE Priority Areas:

Data System and Professional Development Supports
Teacher Principal Evaluation

BlendEd

Office Use:
Contract sent: Date Received:
W-9/WANA: Date Received:
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Coordinating Council
PDO Training Form

Contact Person/Affiliate Chair: Denise O’Brien, Kate Hatch
Affiliate: Staff Development

Email: dobrien@esul0.0rg, khatch@esull.org

Phone: 308-237-5927, 308-995-6585

Contractor/Company: None
Presenter:

Email:

Phone:

Address: City, State, Zip:
Point of Contact:

Workshop Title: SDA Strategist Meetings

Date of Workshop: June 17, September 16, November 10, January 18, April 4, May 2 (Dec. & March are
Google Hangout meetings)Projected cost of workshop (include presenter fees, materials, expenses, etc): Total:
$2,000.

Breakdown of Expenses: $1200 Meals/Snacks $20 x 10 for 6 dates (Billed back to each person’s
ESU); $400 Strategists Book study text: $40 x 10; $400 Mentor/New Member Book study text: $40 x 10
(Actual expense could be $800 for books depending on number that are purchased for new
members/mentors & strategists).

How does workshop align with goals and mission of ESUCC and NDE?

1. We will fully develop our ESU system 24/7 technology learning infrastructure to meet the present and emerging
needs of Nebraska schools.

2. We will increase and improve our collaboration/working relationship with key stakeholders.

3. We will improve our accountability and communication with and to each other and key stakeholders in the state.

4. Improve our ESUCC processes.

ESUCC Goals:

System of Supports for Schools and Student Achievement

Improve and Support State and Local Accountability

Continued Communication & Collaboration with Partners and Stakeholders

ESUCC/NDE Priority Areas:

Data System and Professional Development Supports
Teacher Principal Evaluation

BlendEd

Office Use:
Contract sent: Date Received:
W-9/WANA:; Date Received:
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ESUCC Special Education Committee Update
1/7/14

AAP Website
e Our grant request of $24,938 has been approved by the Dept. of Education.
o New funds will go toward report building features and further system
improvements.
¢ We have made improvements to the printout of the AAP form, and continue to
identify and fix bugs

Project Para
e Editing tests and activities to upgrade the coding for security.

SRS
e We have been working with NDE and HHSS to update our forms to meet the
requirements for the new Rule 52. Based on their feedback, we have undertaken
the following tasks.

o We have created a new forms called “Notice and Consent for Early
Intervention Initial Multidisciplinary Evaluation and Child Assessment”
which replace our previous Notice of Initial Evaluation form.

o We are building a new “Notice of IFSP Meeting” form.

* This form will be completed this week.
o We need to have a couple small changes to the IFSP form
e Provided trainings for South Sioux City and ESU#1.
e Our Advisory Board meeting was held on December 18th.

o Updated board on Part C form updates.

o Updated board on the recommendations from the Accommodations
Checklist sub-committee

o New Priority list was established, it includes the following tasks:

* Focus on Zend Conversions
» Indicate Primary Disability on Edit Student Screen
» Search by Disability
» Add optional section to address transition activities on the Notice
of Meeting Form.
¢ Weinterviewed one candidate for the new Systems Analyst position.

o The candidate seemed very capable but he was essentially our only option.

o We decided to expand our search by placing ads in additional job
websites.

* 3 more candidates have replied
e Only 1 of the 3 had PHP experience (which is essential).

ILCD
e We continue to maintain the ILCD Staff Survey site
o Our office emails data (along with a summary) to school districts upon
request.



Matthew L. Blomstedt, Ph.D., Commissioner
Scott Swisher, Ed.D., Deputy Commissioner
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NI TN (. 301 Centennial Mall South  Tel:  (402) 471-2295

el () Box 94987 Fax:  (402)471-0117
e SR IR | o1, NE 68509-4987  Web:  www.education.ne.gov
EDUCATION

November 13, 2014

Wade Fruhling

Educational Service Unit Coordinating Council
1292 East 4th St.

Ainsworth, NE 69210

Re: Project No. 96-5521-248-1B19-15 - Academic Advancement Plan (AAP) System; Initial Implementation / Pilot
Projects

Dear: Wade Fruhling

Please find enclosed your copy of the Grant Award Notification in the amount of $24938 for the grant
period of 10/15/2014 to 9/30/2015. Also note Enclosure 7 (Memorandum to Grantees Regarding the use of Grant
Funds for Conferences and Meetings) which is attached to the GAN. Additional clarification is available at
http://www?2.ed.gov/policy/fund/guid/gposbul/gposbul.html.

Procedures resulting from the NDE Grants Management System require NDE to only reimburse grantees
for funds expended. Please feel free to request funds based on expenditures as often as necessary to
accommodate your cash flow needs. Requests for funds and other fiscal reviews will include application of the
information contained in Enclosure 7.

The Report of Expenditures and Estimated Requirements of Grant Funds form used to request funds, and
instructions for completing this form, may be found on the web at
http://www.education.ne.gov/FOS/Forms/NDE28003.pdf. Please complete and print this form, obtain the
signature of the Authorized Representative and mail it to the above NDE address to the attention of the Special
Education Office. Please include the appropriate ledger printout sheet showing all expenditures for the dates
corresponding to the Report of Expenditures, supported by documentation. If you cannot access the form on the
web for any reason, please contact me and | will send you a paper copy.

If you have any questions regarding your grant award and/or payments, please do not hesitate to contact
me at (402) 471-2471.

cc: Greg Prochazka

Enclosure

To lead and support the preparation of all Nebraskans for learning, carning, and living.



NEBRASKA DEPARTMENT OF EDUCATION (NDE)
301 Centennial Mall South
Lincoln, NE 68509-4987

GRANT AWARD NOTIFICATION (GAN)

Approved Date: (L/s”ﬂ ‘f’

Name and Address of Grantee {Subrecipeint Agency): NDE Program Contact /Phone Number / Email:

Educational Service Unit Coordinating Council Pete B_|aqq_|o @ (402) 4712471
1292 East 4th St. pete.biaggio@nebraska.gov
Ainsworth, NE 69210

NDE Payments Contact / Phone Number / Email:
AddressiBook Number NI Greg Prochazka @ (402) 471-4314

Amount of Grant: $24938 Grant Award Period:
AMENDMENT # __

From: 10/01/2014 To: 9/30/2015

Continuation: YES X NO

Program Title : Office of Special Education — (OSEP): IDEA Part B
CFDA: 84-027

Source: 13883044.591100
Program FAIN: H027A130149

{
Project Number: 96-5521-248-1B19-15 “" Project Title: Academic Advancement Plan (AAP) System; Initial Implementation /
Pilot Projects

Terms and Conditions of Award

A. This Grant shall be in effect for the designated period of the Grant award (Grant Period) unless otherwise terminated or
suspended by NDE at any time.

B. Program and fiscal reports will be completed and submitted as required and shall report grant activities in accordance with the
approved application and budget as required by NDE.

C. Amendments must be agreed to by the Grantee and NDE and documented by NDE and an amended Grant Award provided
to the grantee

D. The obligation period of the Grant is identified in Grant Award Period above. Obligations cannot be made prior to or after this
Grant Period. All obligations should be liquidated within 45 days after ending date of Grant. At the completion of the grant
period, a final request for funds accompanied by the final report of expenditures must be submitted to NDE with proper
documentation not later than 60 days after the last day of the grant period.

E. Funding requests will be documented as required by NDE's Grants Management System (GMS) or, for grants not in the GMS
documented using a Report of Expenditures (NDE 28-003) according to procedures identified in application process. This
form can be found on the NDE website: htip:/www.education.ne.gov/FOS/Forms/index.html or the NDE Portal - Forms Tab:
https://portal.education.ne.gov/site/DesktopDefault.aspx.

F. Properly detailed documentation specifying the grant expenditures must accompany all requests for reimbursement. (i.e.
computer printouts, system generated documentation, etc.)

G. |If grant funds are not expended in accordance with the grant award, the Department may require that all grant funds or any
portion thereof be returned by a means to be determined by NDE.

H. Records will be maintained for equipment acquired and the equipment will remain under the administrative control of the
grantee. The Secretary of State Record Retention Schedules are applicable to records retention, except that all grant records
shall be maintained for at least five (5) years following the end of the grant period.

e Federal Regulations 34 CFR 80.32 or the Secretary of State Record Retention Schedule 124 is applicable to
records retention.

I.  The grantee assures NDE that the project will be conducted in accordance with state/federal statutes and regulations as
identified in the Statement of Assurances for the specific grant program.

J.  If the subrecipient expends a total of $500,000 or more during subrecipient's fiscal year from all federal funding sources, the
subrecipient shall have either a single audit or a program-specific audit made for such fiscal year in accordance with the Single
Audit Act, as amended by the Single Audit Act Amendments of 1996, and a copy of the complete audit report must be

mitted to the NDE Offices no later than nine months after the audited period ends.

Totalfunding is contingent 1?2 availability of appropriated funds.

L. Add alTerms and conditiopé are attached, if applicable (Refer to back side)

\
NDE Approyals ,i’

. e
Approv:ml m/ Approved‘gy_:"é/%_/ﬁ/jé/
- A = e

Appendix C: Grant AwardWofiipation (GAN) March 2012 lPage 1 of 2



This Grant shall be in effact for the pericd de

TERMINATION AND SUSPENSION OF GRANT

TITwL 1w

Termination may occur as follows:

1.

-

Either party may terminate this Grant by written notice of not less than 30 days to the other whenever it is.

The Department of Education (NDE) or Grantee may terminate this Grant in whole or in part when both parties
agree that continuation under the Grant would not produce beneficial results commensurate with the future
expenditure of funds. The parties shall agree upon the termination conditions, including the effective date, and in
case of partial termination, the portion to be terminated. Grantee shall not incur new obligations for any
terminated portion after the effective date.

NDE may terminate this Grant in whole or in part when federal funding is terminated, suspended, reduced, not
released or otherwise not forthcoming.

NDE reserves the right to withdraw Grantee’s authority to obligate funds provided pursuant to this Grant pending
corrective action by Grantee or a decision to terminate this Grant.

FEDERAL REQUIREMENTS

Grantee assures NDE that the project will be conducted in accordance with all applicable federal statutes and
regulations including but not limited to the Family Educational Rights and Privacy Act (FERPA) and implementing
regulations (34 CFR 99) and the requirements of the Individuals with Disabilities Education Act (IDEA) and
implementing regulations (34 CFR 300) and all applicable Education Department General Administrative Regulations
(EDGAR) referenced in CFR 300.3.

Grantee agrees to comply with the (a) “lobbying”, and; (b) “debarment, suspension, and other responsibility
matters” regulations and will complete and submit to NDE the required consolidated certification form.

Appendix C: Grant Award Notification (GAN) March 2012 Page 2 of 2



Enclosure 7
UNITED STATES DEPARTMENT OF EDUCATION
Office of the Chief Financial Officer

MEMORANDUM to ED GRANTEES REGARDING TITE USE OF GRANT FUNDS FOR CONFERENCES AND
MEETINGS

You are recelving this memorandum to remind you that grantees must take into account the following factors when
considering the use of grant funds for conferences and meetings:

« Before declding to use grant funds to attend or host a meeting or conference, a grantee should:

o Ensure that attending or hosting a conference or meeting is consistent with Its approved
application and is reasonable and necessary to achleve the goals and ob)ectives of the grant;

o Ensure that the primary purpose of the meetlng or conference Is to disseminate technical
information, (e.g., provide information on specific programmatlc requirements, best
practices in a particular field, or theoretical, empirical, or methadological advances made in
a particular field; conduct training or professional development; plan/coordinate the work
belng done under the grant); and

o Consider whether there are more effective or efflclent alternatives that can accomplish the
desired results at a lower cost, for example, using webinars or video conferencing.

e Grantees must follow alt applicable statutory and regulatory requirements in determining whether
costs are reasonable and necessary, especially the Cost Principles for Federal grants set out at 2 CFR
Part 225 (OMB Circular A-87, State, Local, and Indian Tribal Governments),
[httr):waw‘ﬁpo.gov/fdsvshakf{/CFR-ZOl1-titlc-:Z-voIl.fmeCFR-2011-1itlez-voll-nartzzs.xmn; 2 CFR
Part 220 (OMB Circular A-21, Educational Institutions), {httn:ﬁwww.ﬁpo.govffdsvs!pkg/CFR-zon-
Litlez-uolJ./xml,fcFR-ZOll-tmeZ—votl-nart220.xm|); and 2 CFR 230 (OMB Clrcular A-122, Non-Profit
Organizations) {htt;):f/www.r.{po.f{ovffdsymﬁfcm—zo& 1-title2-voll/xml/CFR-2011-title2-voll-
part230.xml). In particular, remember that:

o Federal grant funds cannot be used to pay for alcoholic beverages; and

o Federal grant funds cannot be used to pay for entertainment, which includes costs for
amusement, diversion, and social actlvities.

e Grant funds may be used to pay for the costs of attending a conference. Specifically, Federal grant
funds may be used to pay for conference fees and travel expenses (transportation, per diem, and
lodging) of grantee employees, consultants, or experts to attend a conference or meeting if those
expenses are reasonable and necessary to achieve the purposes of the grant.

o When planning to use grant funds for attending a meeting or conference, grantees should
conslder how many people should attend the meeling or conference on their behalf, The
number of attendees should be reasonable and necessary to accomplish the goals and
objectlves of the grant.

e Agrantee hostinga meeting or conference may not use grant funds to pay for food for canference
attendees unless doing so Is necessary to accomplish legitimate meeting or conference business.

o Aworking lunch Is an example of a cost for food that might be allowable under a Federal
grant if attendance at the lunch Is needed to ensure the full participation by conference
attendees In essentlal discusslons and speeches concerning the purpose of the conference
and to achleve the goals and objectives of the project.




Enclosure 7
UNITED STATES DEPARTMENT OF EDUCATION
Office of the Chief Financial Officer

o A meeting or conference hosted by a grantee and charged to a Department grant must not be
promoted as a U.S. Department of Education conference. This means that the seal of the u.s.
Department of Education must not be used on conference materials or signage without Department
approval,

o All meeting or conference materlals paid for with grant funds must include appropriate
disclalmers, such as the following:
The contents of this {insert type of publication; e.g., book,
report, flim) were developed under a grant from the
Department of Educatlon. However, those contents do not
necessarily represent the policy of the Department of
Education, and you should not assume endorsement by the
Federal Government.

» Grantees are strongly encouraged to contact their project officer wlth any questions orconcerns
about whether using grant funds for a meeting or conference is allowable prior to committing grant
funds for such purposes.

o A short conversation could help avoid a costly and embarrassing mistake.

e Grantees are responsible for the proper use of their grant awards and may have to repay funds to
the Department if they violate the rules on the use of grant funds, including the rules for meeting-
and conference-related expenses.

June 2012
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REQ 00356 REQ 00356
MHF - 12/10/2014 MHF - 12/10/2014

LEGISLATURE OF NEBRASKA
ONE HUNDRED FOURTH LEGISLATURE
FIRST SESSION

LEGISLATIVE BILL

Introduced by
Read first time
Committee:

1 A BILL FOR AN ACT relating to education; to state intent; to define

2 terms; to provide for funding for schools implementing and offering
3 courses and programs as prescribed; to create a fund; and to declare
4 an emergency.

5 Be it enacted by the people of the State of Nebraska,



REQ 00356 REQ 00356

MHF - 12/10/2014 MHF - 12/10/2014
1 Section 1. The Legislature finds that:
2 (1) In order for Nebraska’'s students to adequately prepare for
3 postsecondary education and careers, public schools in Nebraska should
4  offer courses of increased educational rigor and relevancy, including,
5 but not limited to, programs of excellence, dual-enrollment courses, and
6 career education programs;
7 (2) The startup costs of implementing and the ongoing costs of
8 offering such courses and programs, including, but not limited to,
9 curricula, textbooks, testing fees, postsecondary tuition, technology,
10 equipment, staffing, staff training, and other related expenses, can
11 often exceed the resources available to a school district; and
12 (3) It is in the best interests of the state to provide a dedicated
13 source of funding to public schools in Nebraska for such courses and
14 programs.
15 Sec. 2. For purposes of sections 1 to 5 of this act:
16 (1) Career education program means a curriculum of career education
17 courses that are a part of a state-approved program of study leading to a
18 state-approved and industry-recognized certification or licensure;
19 (2) Dual-enrollment course means a course taught to students for
20 credit at both a high school and a postsecondary educational institution
21 accredited by an accrediting organization recognized by the United States
22 Department of Education; and
23 (3) Program of excellence means a nationally recognized program,
24 offered in the high school grades that includes a curriculum and
25 pedagogy, professional development for teachers, and a rigorous
26 assessment external to the school system.
27 Sec. 3. (1) The College and Career Readiness Fund is created. Money
28 in the fund available for investment shall be invested by the state
29 investment officer pursuant to the Nebraska Capital Expansion Act and the
30 Nebraska State Funds Investment Act.
31 (2) The fund shall be used to reimburse school districts as provided




REQ 00356 REQ 00356

MHF - 12/10/2014 MHF - 12/10/2014
1 in this section for the costs of implementing and offering programs of
2 excellence, dual-enrollment courses, and career education programs.

3 (3) The State Board of Education may adopt and promulgate rules and
4 requlations to determine the mechanisms for successful student completion
5 of a program of excellence, a dual-enrollment course, or a career
6 education program. For each student who completes a program of
7 excellence, a dual-enrollment course, or a career education program, the
8 department shall reimburse the school district XX dollars if the school
9 district has applied pursuant to section 4 of this act.
10 (4) For purposes of the general fund budget of expenditures as
11 defined in section 79-1003, funds received pursuant to this section shall
12 be considered special grant funds.
13 Sec. 4. A school district may apply to the State Department of
14 Education for reimbursement under section 3 of this act. A school
15 applying for reimbursement shall provide documentation, including, but
16 not limited to, the number of students in each course or program for
17 which reimbursement is requested, the number of students successfully
18 completing each course or program pursuant to the rules and regulations
19 adopted and promulgated by the State Board of Education pursuant to
20 section 3 of this act, the amount spent on curricula, textbooks, testing
21 fees, postsecondary tuition, technology, equipment, other instructional
22 materials, staff, and staff training specifically related to each such
23 course or program, and such other information as the department deems
24 necessary.
25 Sec. 5. (1) A school implementing a program of excellence, a dual-
26 enrollment course, or a career education program may apply to the State
27 Department of Education for a grant of funds to offset the initial costs
28 of such implementation. Such course or program shall be implemented
29 within two vyears after the date on which the grant application is
30 approved. If such course or program is not implemented within such two-
31 year time period, the school district shall return one hundred percent of
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1 the amount of the grant to the department.
2 (2) Application for a grant under this section shall be on forms
3 provided by the department and shall include, but not be limited to, the
4  course or program to be implemented, the number of students projected to
5 enroll in such course or program, an itemized listing of the projected
6 expenses of implementing such course or program, including, but not
7 limited to, textbooks, curricula, program fees, postsecondary tuition,
8 technology, equipment, staffing, staff training, and other expenses
9 specifically related to implementing such course or program, and other
10 information deemed necessary by the department.
11 (3) For purposes of the general fund budget of expenditures as
12 defined in section 79-1003, funds received pursuant to this section shall
13 be considered special grant funds.
14 Sec. 6. Since an emergency exists, this act takes effect when
15 passed and approved according to law.



Agenda Item

Review, consider, and take all necessary action to desighate law
firm(s) who are authorized to provide the school district with legal
counsel.

Motion
I move that the board designate:
1 KSB School Law
1 Harding & Shultz
1 Both KSB School Law and Harding & Shultz

] The law firm of

as the law firm(s) who are authorized to provide the school district
with legal counsel.



HARDING
& SHUILTZ

BC, L.LO

January 6, 2015

BY ELECTRONIC MAIL

Karen Haase, Steve Williams, and Bobby Truhe are no longer
associated with Harding & Shultz and are forming their own law firm
called KSB School Law, PC, LLO. KSB School Law will focus on
representing public school districts and other education-related
entities. You are receiving this email because you are a current school
law client of Harding & Shultz and Karen, Steve, and/or Bobby have
performed services for you while they were employed at Harding &
Shultz.

When lawyers form a new law firm, it is the client’s choice who
will represent them moving forward. As such, you have a choice to
make concerning who will handle the legal matters currently served by
Harding & Shultz. You may choose to continue working with Harding &
Shultz, you may work with KSB School Law, or you can choose to
retain an entirely new lawyer to represent you. Your file(s) will be
delivered to the lawyers you select.

If you choose to retain KSB School Law, we will send you a legal
representation agreement setting forth the specifics of this
representation. Your school, service unit, or organization will still be
responsible to Harding & Shultz for any fees and costs incurred with
respect to the services they have provided.

Please advise us and Harding & Shultz about your wishes
going forward as quickly as reasonably possible, so that
continuity in your representation is assured. You may do so by
indicating your choice on the attached form and returning a signed and
dated copy via e-mail to ksb@ksbschoollaw.com  and




rsonday@hslegalfirm.com, or by facsimile to KSB School Law at (402)
804-8002 and to Harding & Shultz at (402) 434-3030.

Please do not construe this letter as, in any way, urging you to
sever your attorney-client relationship with Harding & Shultz. Both
KSB School Law and Harding & Shultz desire to see your legal needs
met. No matter which firm you select, we wish you and your school
district, service unit, or organization every success in the New Year
and into the future.

ok bhoth /Zwﬂ.%

Jack Shultz Karen A. Haase
ishultz@hslegalfirm.com Karen@ksbschoollaw.com




(insert school district/service unit/organization name here)

Please Select One Option Below:

Signature:

We would like Karen Haase, Steve Williams and Bobby Truhe
to continue representing us and request that all files and
documents pertaining to any current or pending matter be
delivered to KSB School Law.

We would like Harding & Shultz to continue representing us
and requests that files and documents pertaining to us be
retained by the firm of Harding & Shultz.

We would like the files and documents pertaining to us be
sent to the following firm, whose name and address is as
follows:

Printed Name:

Title:
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