
 
 
 
 
 
 
 

NILES PUBLIC LIBRARY DISTRICT 

REGULAR BOARD MEETING AGENDA 

October 15, 2014 
6:30 PM 

Board Room     
6960 Oakton Street   

Niles, Illinois 
 

ORDER OF BUSINESS 

 

1. Call to Order  

2. Pledge of Allegiance  

3. Interviews with Process Improvement Consultants 3 

A. Godfrey's Associates - Dick Waters (SKYPE) 6 

B. Kaizen Institute Consulting Group - Mike Micklewright 40 

4. Project Update  

5. Consent Agenda  

A. Approve Minutes of the Special Board Meeting of September 17, 2014 48 

B. Approve Minutes of the Regular Board Meeting of September 17, 2014 50 

C. Approve the payment of the bills for operating expenses of $163,619.98, payroll 
expenses of $268,436.01, and Special Reserve Expenses of $1,675.00 for a total 
monthly expense of $433,730.99 

54 

6. Public Comment  

7. Treasurer's Report  

A. Review Financial Report 60 

8. Director's Report  

A. Highlights 76 

B. Monthly Statistics 82 

9. Communications 87 

10. Liaison Reports  

A. Friends of the Library  

B. Legislative  

C. RAILS  

11. Secretary's Report  

A. A certified copy of Ordinance 14-09, an Ordinance providing for Budget and 
Appropriations of the Niles Public Library District, Cook County, Illinois, for the Fiscal 
year Beginning July 1, 2014 and Ending June 30, 2015, was filed with the Cook 
County Clerk on September 18, 2014. The Ordinance was published in the Niles 

 



Board Meeting Agenda - October 15, 2014 
 
 

Herald Spectator on Thursday, September 25, 2014. 

12. New Business  

A. MOVE to Approve updated job descriptions for Business Manager and Director  

B. MOVE to Approve to transfer of $1,000,000 (one million dollars)  from the General 
Fund to the Special Reserve Fund 

113 

C. Discuss/Adopt Ordinance 14-10, an Ordinance Levying and Assessing Taxes of the 
Niles Public Library District, Cook County, Illinois, for the Fiscal Year Beginning July 1, 
2014 and Ending June 30, 2015 

114 

D. Discuss Internet filters for all Library computers  

13. Unfinished Business  

14. Executive Session-To discuss the appointment, employment, compensation, discipline, 
performance, or dismissal of specific employees of the Niles Public Library District 

 

15. Final Action, if any, on closed session subjects  

16. Other  

17. Adjournment  
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Niles Public Library District 

Request for Proposal #14-01 

Professional Services to 

Review Niles Public Library Staffing and Operations 

 

Request for Proposal Information  
RFP Number: RFP# 14-01 
RFP Name: Review Niles Public Library 
Staffing and Operations 
Date Issued: July 30, 2014 
Contact Person:  Greg Pritz, 
Business Manager 
Due Date: August 19, 2014 at  
 12:00 Noon  

Mailing Address:  
Niles Public Library  
 Attn: Niles Library Board of Trustees  
 6960 West Oakton Street 
 Niles, IL 60714 

 

 INSTRUCTIONS  

A. Please submit eight (8) paper copies of the RFP response documents.  

B. Submittals shall be placed in a sealed envelope, marked “REQUEST FOR PROPOSAL FOR 

PROFESSIONAL SERVICES TO REVIEW NILES PUBLIC LIBRARY STAFFING AND OPERATIONS #14-

01 and delivered on or before the due date, August 19, 2014  by 12:00 Noon.  

C. Proposals to be submitted to Greg Pritz, Business Manager   

D. Please submit any questions or comments in writing to Greg Pritz  at  gpritz@nileslibrary.org 

no later than 5 days prior to due date to allow sufficient time for a written response.  

DELIVERY/MAILING ADDRESS  

Niles Public Library   

Attention: Niles Library Board of Trustees   

6960 West Oakton Street  
Niles, IL 60714  

847-663-6403  

 

E.  All Requests for Proposals will be reviewed by the Niles Library Board of Trustees at a regularly 

scheduled or specially scheduled board meeting.  All firms will then be notified in writing with an 

acceptance or denial of the proposal by the Niles Public Library.  

F. The Niles Public Library Board of Trustees in its discretion may award the project to the responsible 

and receptive proposer which is deemed to be the most advantageous firm to the Niles Public Library in 

consideration of price and other factors listed in this RFP.  

G. The Niles Public Library Board of Trustees reserves the right to reject any and all proposals, and to 

waive minor irregularities in any proposal submittal.  
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Niles Public Library District 

Request for Proposal #14-01 

Professional Services to 

Review Niles Public Library Staffing and Operations 
 

H. The Niles Public Library Board of Trustees shall not be responsible for any costs incurred by a firm in  

preparing, submitting or presenting its response to the RFP.  

 

PROJECT OVERVIEW 

The Niles Public Library Board of Trustees is soliciting proposals from interested parties to provide a  

staffing and operations review of the Niles Public Library. The ideal firm will have experience performing 

similar work for entities of comparable size and complexity.  

BACKGROUND 

The Niles Public Library started as a single room staffed by volunteers in 1956.  Today, the library  

consists  of a 68,000 sq. ft. facility located at 6960 W. Oakton Street (the corner of Oakton Street and 

Waukegan Road) in Niles, Illinois.  The library’s district includes 59,000 people residing in Niles, 

unincorporated Des Plaines and unincorporated Glenview.  The library currently employs 102 employees 

with 47 full time and 55 part time positions in various areas/departments.  The fiscal year budget is 

approximately $5 million.  

For additional information regarding the Niles Public Library visit the library website at 
www.nileslibrary.org 

 

This study has been authorized by the Niles Public Library Board of Trustees in order to determine 

optimal service delivery methods and staffing requirements.  

 

SCOPE OF WORK  

Objective: To determine the current and then optimal staff sizing and operations to  

accomplish established core work activities supporting expected customer service levels  

and prepare a compensation analysis of positions.  
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Niles Public Library District 

Request for Proposal #14-01 

Professional Services to 

Review Niles Public Library Staffing and Operations 
 

The Responding Firm shall perform a thorough review of the Niles Public Library’s operations including, 

but not limited to the following areas: 

 Adult Services 

 Youth Services 

 Outreach 

 Patron Services 

 Tech Services 

 Marketing/PR 

 Maintenance 

 IT  

 Accounting   

 

 

The selected Responding Firm will complete the study in phases consisting of the following three major 

tasks: 

 

 Review and evaluate the present Niles Public Library operations and staffing and submit 

preliminary findings to The Niles Library Board of Trustees. 

 Formulate recommendations and present draft report for review and comment by the Niles 

Library Board of Trustees. 

 Present final report to Niles the Library Board of Trustees. 

 

  

 SUBMITTAL REQUIREMENTS  

Project Approach:  Include a description of your firm’s study approach.  

Level of Effort and Timeline:   Provide a project schedule/timeline with assigned personnel and their  

level of effort.  

Proposed Fee Schedule and Project Cost:  Provide man-hours,  

Billing rates, any reimbursable costs and provide a final study cost. 

Qualifications:   Provide your firm’s qualifications/credentials. 

References:    Provide references of performing similar work for other entities.  

 

End of RFP #14-01. 
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KAIZEN Institute Consulting Group 

Niles Public Library Staffing & Operations, Revision 2 

1 

 

 
 

   

Niles Public Library Staffing & Operations, 
Revision 2 

Proposal prepared by:  Chris Leonard, VP Client Services                        

33Phone: : 604 217 5870                                                                                           

Email cleonard@kaizen.com                                                                            

Kaizen Institute USA, Inc.13000 Beverly Park Rd, Suite B, Mukilteo, 

WA 98275 
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KAIZEN Institute Consulting Group 

Niles Public Library Staffing & Operations, Revision 2 

2 

 

 
 

The Proposed Work Plan 

(NOTE:   This revision to the original proposal is based on the extremely productive meeting 
our Senior Business Consultant Mike Micklewright had with Susan Lempke and Greg Pritz, 
who were both very receptive and helpful in our ability to make this revised proposal.  The 
original proposal did not afford us the opportunity to visit the Niles Public Library and 
properly understand all of its needs.  This revised proposal is much more specific to the 
needs of the Library, while still trying to meet the desired metrics/goals of the Library and 
not go beyond the original proposal in terms of dollars allocated towards the project.) 
 
In order to support the analysis and resulting change plan for the organization, we would 
propose the use of the Lean tool, Value Stream Mapping.  Value Stream mapping helps an 
organization look at their processes as streams of work that add value to the patron / client. 
Using Values Stream Mapping helps everyone focus on what activities are currently being 
undertaken and actually create more value by identifying and minimizing/eliminating the 
activities that are Non-Value Creating or Wasteful. 
 
By leading the staff and management through two key and respectfully identified processes 
using the Value Stream Mapping tool, the teams themselves will come up with the change 
plan to ensure the services offered to patrons / clients is of a higher quality tomorrow than 
what they are today, at a faster pace for less money. 
 

 

 Kaizen Solution- Value 

Stream Mapping 	
	
	
 

(2	Days)	

Current State Process (7 
Days) 

Kaizen	

V/C																																										
56	Minutes	

																																																																																																											WASTE	
																																																																																																												7	Days	

V/C																											
10								

Mins	

WAITING	
2	Days	

Value-Crea ng	Work	

Waste	
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KAIZEN Institute Consulting Group 

Niles Public Library Staffing & Operations, Revision 2 

3 

 

 
 

Onsite consultant led projects 
 
There would be two consultant led value stream mapping projects.  These project focused 
areas could change based on the recommendations of the Board and staff.  What is 
suggested below is a beginning to provide focus areas and a basis for discussions to 
determine what  the most critical processes are affecting the results of most interest to the 
Board and the general public. 
 
It would be understood and communicated to all, that the purpose of each Value Stream 
Mapping process would be to improve the process, improve the process results by 
identifying and eliminating waste, and identifying new value adding processes and ensure 
that there would be no job loss.  
 
Therefore, the purpose of each of the two projects will be: 
 
1) To develop a culture of continuous improvement 

 
2) To evaluate the processes chosen and identify the waste with representatives of the 

process owners to build a more robust future state that will be the envy of neighboring 
library systems. 

 
3) To determine workflows that will provide the greatest efficiencies of processes, 

allowing the team to determine and reallocate resources, sometimes across 
departmental boundaries, which will allow for the greatest customer satisfaction. This 
can and will affect the organizational structure, the introduction of new customer 
services, but will not result in the elimination of jobs. 

 
4) To develop the capabilities of each team member to be able to continue to perform 

continuous improvement activities, without fear of retribution or loss of job, so that 
they may be self-reliant and not reliant on the services of outside consultants to keep 
improving.   Or, in other words, we wish to follow the rule of:  “Give a person a fish and 
feed him/her for a day; teach a person to fish and you feed him/her for a lifetime.”  
 

5) To develop a sustaining process and structure that will help to sustain the gains made. 
 

6) To create new or vastly improved services with resource time made available. 
 

7) To provide the data and information necessary to library managerial positions and 
board members to possibly re-allocate resources and/or modify the organizational 
chart based on customer needs, desires, and/or new or improved services without a 
reduction of workforce. 
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KAIZEN Institute Consulting Group 

Niles Public Library Staffing & Operations, Revision 2 

4 

 

 
 

Focus Areas (based on discussions with Susan and Greg): 

 
1) Acquisition Process 
2) IT Service Requesting Process 

 
Other processes that could be considered in lieu of the above named processes, include a) 
the sorting process b) the weeding process, c) the inter-library loan process, d) the 
cataloging process, and e) the marketing process, among others.   
 
Of course, the chosen processes are all modifiable based on perceived value to the overall 
business and effect on the metrics monitored and where we can get “the most bang for the 
buck”.  Based on the fact that there are roughly 100 employees of the Niles Public Library, 
and that there would perhaps be between five to eight people on each of the two teams, 
representing about 15% of the total employment, this involvement should about right to 
begin to institute a cultural change that will be focused on improving processes, patron 
satisfaction, and value with respect to neighboring library systems. It would however, be 
suggested, that a third process be considered to obtain more involvement; however this is 
not suggested in this revision to the proposal in order to ensure that we do not exceed the 
original proposal.  
 
It would be up to the Niles Public Library and/or Board to identify and solidify the two 
processes to focus on based on the requirements of improving overall customer 
satisfaction and library stature. 

 
Format 
 
1) One week (4 days) Value Stream Mapping (VSM)  (training, current state, future state 

development and prioritized actions determined) for each process with presentation on 
the pm of day 4 to Board members and key management figures within the Niles Public 
Library 

- Day 1 of the week would include overall training and an office simulation of 
“leaning out the waste in an office process”   

 
2) Coaching Day three weeks and six weeks later (2 days total) 

 
3) Lean Culture Presentation and Development for Sustainment  at 3 weeks later (2 days) 

 
4) Presentation to Board at 9 weeks (two hours) 

 
5) Repeat for the second process 

 
 
 

43



KAIZEN Institute Consulting Group 

Niles Public Library Staffing & Operations, Revision 2 

5 

 

 
 

Logistics  

 
Logistically, this would translate to, from the start of project initiation: 
 
Week 1 (4 days): Process 1, VSM (4 days) 
 
Week 4 (3 days): Process 1: Coaching (1 day); Lean Culture Presentation and 

Development for Process 1 (2 days) 
 
Week 7 (5 days):  Process 1: Coaching (1 day);  

Process 2: VSM (with new team) (4 days) 
 

Week 10 (4 days):  Process 1: Two hour presentation to Niles Public Library Management 
and Board, including prep time (1 day total);  

 
Process 2: Coaching (1 day); Lean Culture Presentation and 
Development for Process 2 (2 days) 

 
Week 13 (1 day): Process 2:   Coaching Day (1 day; Monday or Friday) 
 
Week 16 (1 day): Process 2: Two our Presentation to Niles Public Library Management 

and Board, including prep time (1 day; Monday or Friday) 
 
The total number of consulting/ training days would therefore be 18 days, the same number 
as previously provided in the original quote. As stated above, it would be suggested that a 
third critical process be considered to increase the overall involvement of the staff and 
cultural transformation (which would increase the quote by 50%).  
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KAIZEN Institute Consulting Group 

Niles Public Library Staffing & Operations, Revision 2 

6 

 

 
 

Description of Value Stream Mapping Lean Transformation 
 
A value stream is the set of all activities, from request (i.e. new book) to delivery, used to 
provide a product or service to our students or internal customers. Understanding and 
improving the processes as integrated end-to-end systems is fundamental to real and 
sustainable improvement in NILES PUBLIC LIBARY.   
 
The term “Learning to see” was coined and associated with this critical Lean tool. 
 

 
Value Stream Mapping is a lean technique that provides this end-to-end ‘systems’ perspective 
for analysis and coordinated improvement.  VSM also provides a roadmap, a shared vision and 
an actionable plan.  
 
When a total VSM is applied to NILES PUBLIC LIBRARY , the result is a cycle of continuous 
sustainable improvement in meeting Patrons needs. 
 
It is argued by many Lean experts that no Lean improvement activity should be undertaken 
unless a VSM has been drawn up first and that activity has been prescribed as part of the action 
plan for the future state map. 
 
An implementation plan  will be agreed upon following the future state maps, developed by 
the teams, with the Lean Steering Team and Senior Leaders, which will need to be developed 
as a cross functional team of staff members and perhaps one representative Board member. 

 
The implementation plan will contain a list of improvement ideas and Kaizen events.  
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KAIZEN Institute Consulting Group 

Niles Public Library Staffing & Operations, Revision 2 

7 

 

 
 

Scope of work-Costs 
 
The following is a detailed breakdown of the proposed support to NILES PUBLIC LIBRARY. 
 
 
Elements Attendants Agenda Outputs 

Value Stream 
Mapping, Lean Culture 
Development and 
Coaching (9 days) x 2 
processes of the 
Library   

Value Stream Mapping 
team plus (5- 8 
members) who are 
actively involved in the 
process of focus 

Map current state 
 
Verify findings 
 
Map future State 
 
Establish Lean metrics 
for Value Stream 
 
Present future and 
current state to 
Steering committee 
and Board 
 
Priorities and 
improvement 
opportunities 
 
Implementation plan 

Current State Map 
 
Future State Map 
 
Value Stream Metrics 
 
Implementation plan 
 
 
 
 
 
 
 
 

 
Total Cost of the Project: 
 $36,000, plus minimal expenses, which would be charged at cost 
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KAIZEN Institute Consulting Group 

Niles Public Library Staffing & Operations, Revision 2 
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MAIN CONTRACT TERMS  
 
PAYMENT TERMS  
Payment terms are net 30 days from the date of invoice. Interest may be charged at  
1.5% per month for late payments.  
 
CONTRACTUAL CONDITIONS  
Kaizen Institute Consulting strives to serve our customers and deliver outstanding value. The 
following conditions are specified in order to avoid misunderstandings and to foster a spirit of 
partnership.  
 
Confidentiality  
Any information that the Kaizen Institute learns regarding client’s operations, products and 
processes will remain confidential and will not be used outside of the client without the express 
permission of the program sponsor.  
 
Recruitment  
Both Kaizen Institute and the client agree not to actively recruit employees of the other party's 
organization for a period of 1 year following the end of this contract. In case of breach of this 
clause, the recruiting organization will be liable to compensate the other party to a sum 
equivalent to six months' previous salary of the employee concerned.  
 
Change of Schedule  
Once a firm schedule of dates has been agreed, those dates will be booked for the client.  
Should you subsequently wish to change any of the dates, Kaizen Institute will endeavour to 
accommodate your wishes as far as our other client commitments will permit.  
 
Cancellation of Contract  
 
Kaizen Institute requires two months’ notice for cancellation of contract. Cancellation without 
two months’ notice may result in charges for the consulting fees involved, if we are unable to 
reallocate our resources to alternative clients’ work.  
 
IP – Intellectual Property  
All Kaizen Institute training and consulting materials, as well as all Kaizen brands, are property 
of Kaizen Institute. This IP cannot be used outside the companies belonging to the client group.  
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NILES PUBLIC LIBRARY DISTRICT 
Special Board Meeting 

September 17, 2014 
6:25 PM  

Board Room  
6960 Oakton Street 

Niles, Illinois 
 
 

Trustees Present Chris Ball, Carolyn Drblik, Morgan Dubiel, and Danette Matyas  
Karen Dimond arrived at 6:31 PM. Barbara Nakanishi and Linda Ryan gave 
previous notice. 

 
 
Library Staff Present Susan Lempke, Greg Pritz, Sue Wilsey, Carol Jung, Dodie Frisbie, Dave 

Dabrowski, Diane Winberg 
 
Guest Present Eric M. Poders, The North Shore Voice; Tom Robb, Journal & Topics Newspapers; 

Igor Stevenkov, Niles Herald-Spectator;  Dennis Walsh, Attorney, Klein Thorpe 
and Jenkins 

 
 
Call to Order 
The Special Board Meeting of the Niles Public Library Board of Trustees was called to order at 6:27 PM.  
 
Roll Call 
Roll call was taken by Ms. Winberg. 
 
Pledge of Allegiance 
President Dubiel led the Pledge of Allegiance.   
 
Public Comment 
There were none.  
 
Presentations and Interviews of director search consultants 
The Board was scheduled to interview four director search consultants: Coleman Lew & Associates, Lynn Elam Consulting, 
John Keister & Associates and Management Association (by Skype).  After the first three presentations, Management 
Association did not answer the Skype call and, therefore, was not interviewed.  
 
Discussion was held on the three consultants and their processes. President Dubiel then went around the table asking the 
Trustees to rate their preferences with the three consultants.   
 
Trustee Drblik MOVED the Library Board of Trustees engage Coleman Lew & Associates as their executive search 
consultant. Trustee Matyas seconded.  
 
It was then recommended that the Board withdraw the current motion and vote to suspend the Special Board Meeting 
until after the Regular Board Meeting allowing Mr. Pritz to continue trying to reach Management Association.  
 
Trustees Drblik and Matyas withdrew their motion and second respectively. 
 
Trustee Ball MOVED the Library Board of Trustees suspend the Special Board Meeting until after the end of the Regular 
Board Meeting of September 17, 2014. Trustee Drblik seconded.  Voice vote taken. All ayes. No nays. Motion carried.  
 
The meeting suspended at 8:15 PM.   The meeting reconvened at 9:00 PM.  Voice vote taken. All yes. No nays. Motion 
carried.  
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Mr. Pritz attempted to call Management Association again but they did not answer the Skype call.  The Board determined 
that they should move forward without interviewing Management Association.  
 
It was then agreed by informal polling to hire Coleman Lew & Associates to assist the Library with their search for a new 
library director. 
 
Trustee Drblik MOVED that Library Board of Trustees engage Coleman Lew & Associates as the Library’s executive search 
consultant in the search of the Library Director pending a review of the contract by the Library’s attorney. Trustee Matyas 
seconded. 
 
Roll call vote: Ayes: Ball, Drblik, Dubiel, Matyas. Nays: Dimond. Motion carried.  
 
Discussion of process improvement consultant 
President Dubiel confirmed with Ms. Lempke that she will be meeting with Keizen Kaizen on Monday, September 22.  
Trustee Dimond mentioned that since NextLevel is no longer a candidate for the process improvement consultant, she 
would like the Board to have an opportunity to talk with the other firms that initially expressed interest (Keizen, Lynn Elam 
and Godfrey).   The Board agreed to invite Godfrey (by SKYPE) and Keizen Kaizen for interviews during the October 
Board Meeting. President Dubiel asked that the interviews appear first on the agenda.  
 
Ms. Lempke asked that Mr. Pritz handle all aspects of the director’s search.  President Dubiel agreed and thanked her for 
bringing this up because he expects her to be a candidate for the Director’s position.  
 
Adjournment 
Trustee Ball motioned to adjourn. Trustee Drblik seconded. Voice vote taken. All ayes. No nays. Motion carried. 
 
The meeting ended at 9:07 PM.     
 
 
       ________________________ 
       President 
 
 
 
       ________________________ 
       Secretary 
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 NILES PUBLIC LIBRARY DISTRICT 

Regular Board Meeting 
September 17, 2014 

6:30 PM  
Board Room  

6960 Oakton Street 
Niles, Illinois 

 
Trustees Present Chris Ball, Karen Dimond, Carolyn Drblik, Morgan Dubiel, and Danette 

Matyas. Barbara Nakanishi and Linda Ryan gave previous notice.   
 
Library  Staff Present Susan Lempke, Greg Pritz, Sue Wilsey, Carol Jung, Dodie Frisbie, Dave 

Dabrowski, Diane Winberg 
 
Guest  Present Eric M. Poders, The North Shore Voice; Tom Robb, Journal & Topics 

Newspapers; Igor Stevenkov, Niles Herald-Spectator;  Dennis Walsh, 
Attorney, Klein Thorpe and Jenkins 

Call to Order 
The Regular Board Meeting of the Niles Public Library Board of Trustees was called to order at 8:17 PM.  
 
Roll Call 
The roll was taken by Ms. Winberg. 
 
Project Update  
Mr. Pritz gave an update on the replacement of the veneer on the desk in the Commons Area and the Info Desk after 
his discussions with the architect and FQC.  To rebuild the desks, each unit would cost between $15,000-20,000.  
Total, we only have a retainage of $16,922.  New desks would result in a very expensive proposition.  Mr. Ball stated 
that the desks were conditioned the first time around for the placement of the veneer so why would conditioning the 
sublevel be any different this time. What’s going to make it any better?  Mr. Pritz explained that the first layer was an 
orange color and was not acceptable by anyone; the second layer was applied over the first layer and the grain was off; 
the third layer was applied over the first two and that’s when the buckling started. President Dubiel feels it’s time to 
start fresh and to come up with another solution. The Board asked that FQC be at next month’s meeting so that a 
solution can be made.  
 
Consent Agenda  
 
Trustee Matyas MOVED the Library Board of Trustees approve the followings items: 
 

A. The Minutes of the of the Budget and Appropriations Public Hearing of August 20, 2014; 
B. The Minutes of the Regular Board Meeting of August 20, 2014; 
C. The Minutes of the Special Board Meeting of September 4, 2014; 
D. The payment of the bills for operating expenses of $156,685.16; payroll expenses of $252,942.76; and Special 

Reserve Expenses of $13,810.00, for a total monthly expense of $423,437.92; 
E. The resignation of Colleen Kelly from the full-time position of Publicity/Graphic Design Coordinator effective 

September 19, 2014;  
F. The payment to Visographic in the amount of $6,442.49 for the printing of the Library’s fall edition of the 

Chapter One Newsletter; 
G. The travel request for Mary Miller to attend the YALSA Young Adult Literature Symposium in Austin, Texas 

from November 14-16, 2014. 
  

Trustee Drblik seconded. 
 
Roll call vote: Ayes: Ball, Dimond, Drblik, Dubiel, Matyas. Nays: None. Motion carried.  
 
Public Comments 
There were none.  
 
Treasurer’s Report 
The Library Board reviewed the August 2014 Treasurer’s Report as reported by Trustee Drblik.   
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Trustee Drblik asked that the income statement show more detailed line items for expenses. She also asked that staff 
use the VISA less and instead use pre-approved purchase orders such as for early bird registration for conferences.  
 
Interim Director’s Report 
Ms. Lempke reported on the new catalog Enterprise which is experiencing some problems but they are being worked 
on at CCS. It is getting better every day.  Database usage should increase since you can link directly from the catalog.  
Users will now be able to download eBooks directly from the catalog as well rather than having to link a third website.  
 
Ms. Lempke mentioned that she’s worked with Product Architecture on a submission to have our beautiful library 
highlighted in the Library Journal’s architectural issue.  She added that Dave Dabrowski has done a great job in 
rearranging some lighting in the KidSpace fiction area where every other aisle was dark—the kids can now see the 
books. 
 
Ms. Lempke reported that the upgrade of the AV equipment in the Large Meeting Room is near completion.  
 
Ms. Lempke addressed two problems that the library is experiencing with the locked cases used for storing the BluRay 
collection and video games. One, people check items out but forget to have the cases unlocked. They realize this at 
home which means they cannot view the disc and they are not happy.  Secondly, a little bit of theft is taking place with 
the locked cases which are being ripped open and the discs are taken. This is happening in the men’s bathroom on the 
third floor. Ms. Lempke would like to replace the locked cases with regular cases and to place the RFID tags onto the 
discs themselves. We have money allocated in the Special Reserve Plan for additional security cameras but have not 
talked to anyone about the placement of additional cameras in the library specifically outside of the men’s bathroom on 
the third floor.  
 
Ms. Lempke mentioned that she has offered the Morton Grove Library use of our library for their programs and office 
space for some staff during their renovation. She mentioned the resignation of Colleen Kelly and the hiring 
moratorium.  She would like to consider the possibility of hiring a graphic artist on a contractual basis to help out with 
the library’s newsletter. Also, a Digital Media Lab Task Force has been planned.  The first meeting will be to plan the 
ways we can survey the community to find out what their needs and interests are.  Last year’s Per Capita Grant funds 
will be used for the training of staff and possibly a digital printer. The money from the Grant needs to be used by June 
2015.  
 
Communications 
The communications in the Board Packet were noted.   
 
Committee Reports 
 
Special Reserve Plan Committee – No report.  
   
Employee Benefits Committee  -  No report.  
 
Liaison Reports 
 
Friends of the Library 
No report.  
 
Legislative 
No report. 
 
RAILS 
Ms. Lempke reported that RAILS is developing with the help from Board members trustee training on demand and 
trustee mentoring. Also, the Illinois State Library did not pass the change to make all libraries reciprocal mandatory.  
President Dubiel thanked Trustee Ball for responding to the State Library on the Board’s behalf.  
 
Secretary’s Report 

A. The Illinois Public Library Annual Report for Fiscal Year 2013/2014 was completed and submitted 
electronically on August 22, 2014. The Certification Page with original signatures, a copy of the 
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completed IPLAR, and all other required attachments were sent directly to the Illinois State Library 
on August 22, 2014. 

B. A certified copy of the Report of Receipts and Expenditures for the Niles Public Library District for 
the six months ending June 30, 2014, was filed with the Cook County Clerk on August 25, 2014. 

C. A certified copy of the Report of the Statement of Operations for the Niles Public Library District for 
the twelve months ending June 30, 2014 was filed with the Cook County Clerk along with a 
Certificate of Publication on September 10, 2014. The Statement of Operations was published in the 
Niles Herald Spectator on September 4, 2014.  

 
New Business  
 
Discussion on Job Descriptions 
Ms. Lempke said that she would email the Board on the changes to the job description for Director.  
 
 
Unfinished Business  
 
Ordinance 14-07 
Trustee Matyas MOVED the Library Board of Trustees adopt Ordinance 14-07, an Ordinance pertaining to the 
Transfer of Appropriations. Trustee Drblik seconded.  
 
Roll call vote: Ayes: Ball, Dimond, Drblik, Dubiel, Matyas. Nays: None. Motion carried.  
 
Ordinance 14-08 
Trustee Matyas MOVED the Library Board of Trustees adopt Ordinance 14-08, an Ordinance Repealing Ordinance 
No. 14-06 adopted on August 20, 2014, being an Ordinance providing for Budget and Appropriations of the Niles 
Public Library District, Cook County, Illinois for the Fiscal Year beginning July 1, 2014 and ending June 30, 2015. 
Trustee Drblik seconded.  
 
Roll call vote: Ayes: Ball, Dimond, Drblik, Dubiel, Matyas. Nays: None. Motion carried.  
 
Ordinance 14-09 
Trustee Matyas MOVED the Library Board of Trustees adopt Ordinance 14-09, an Ordinance providing for Budget and 
Appropriations of the Niles Public Library District, Cook County, Illinois for the Fiscal Year beginning July 1, 2014 and 
ending June 30, 2015. Trustee Drblik seconded. 
 
Roll call vote: Ayes: Ball, Dimond, Drblik, Dubiel, Matyas. Nays: None. Motion carried.  
 
Plan for the Special Reserve Fund 
Trustee Matyas MOVED the Library Board of Trustees approve the 2014-2015 Plan for the Special Reserve 
Fund.   Trustee Ball seconded. 
 
Roll call vote: Ayes: Ball, Dimond, Drblik, Dubiel, Matyas. Nays: None. Motion carried.  
 
Other 
 
Adjournment 
Trustee Ball MOVED to adjourn. Trustee Matyas seconded.  
 
Roll Call Vote: Ayes: Ball, Dimond, Drblik, Dubiel, Matyas. Nays: None. Motion carried.  
 
The meeting adjourned at 8 PM.  
 
 
     
       ________________________ 
       President 
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Regular Board Meeting-September 17, 2014  4 

 
 
 
 
       ________________________ 
       Secretary 
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 71548 Accounts Payable Computer Check 10/15/2014 3M $0.00 $3,171.40 Outstanding 10/31/2014($3,171.40)

 71549 Accounts Payable Computer Check 10/15/2014 AFLAC $0.00 $515.33 Outstanding 10/31/2014($3,686.73)

 71550 Accounts Payable Computer Check 10/15/2014 GEOFF AKINS $0.00 $530.00 Outstanding 10/31/2014($4,216.73)

 71551 Accounts Payable Computer Check 10/15/2014 AMERICAN LIBRARY ASSOCIATI $0.00 $183.00 Outstanding 10/31/2014($4,399.73)

 71552 Accounts Payable Computer Check 10/15/2014 ANDERSON LOCK $0.00 $237.50 Outstanding 10/31/2014($4,637.23)

 71553 Accounts Payable Computer Check 10/15/2014 RUSLANA ANIYCHYN $0.00 $27.80 Outstanding 10/31/2014($4,665.03)

 71554 Accounts Payable Computer Check 10/15/2014 AT&T $0.00 $43.40 Outstanding 10/31/2014($4,708.43)

 71555 Accounts Payable Computer Check 10/15/2014 AT&T $0.00 $926.06 Outstanding 10/31/2014($5,634.49)

 71556 Accounts Payable Computer Check 10/15/2014 BLICK ART MATERIALS $0.00 $62.25 Outstanding 10/31/2014($5,696.74)

 71557 Accounts Payable Computer Check 10/15/2014 CALL ONE $0.00 $1,276.85 Outstanding 10/31/2014($6,973.59)

 71558 Accounts Payable Computer Check 10/15/2014 ARIANNE CAREY $0.00 $26.63 Outstanding 10/31/2014($7,000.22)

 71559 Accounts Payable Computer Check 10/15/2014 CENGAGE LEARNING, INC. $0.00 $6,539.85 Outstanding 10/31/2014($13,540.07)

 71560 Accounts Payable Computer Check 10/15/2014 CENTER POINT LARGE PRINT $0.00 $216.90 Outstanding 10/31/2014($13,756.97)

 71561 Accounts Payable Computer Check 10/15/2014 CHRIS' LANDSCAPE, INC. $0.00 $1,555.00 Outstanding 10/31/2014($15,311.97)

 71562 Accounts Payable Computer Check 10/15/2014 CINTAS CORPORATION LOC. 769 $0.00 $468.04 Outstanding 10/31/2014($15,780.01)

 71563 Accounts Payable Computer Check 10/15/2014 COMED $0.00 $11,038.01 Outstanding 10/31/2014($26,818.02)

 71564 Accounts Payable Computer Check 10/15/2014 COOPERATIVE COMPUTER SERV $0.00 $17,401.84 Outstanding 10/31/2014($44,219.86)

 71565 Accounts Payable Computer Check 10/15/2014 CRIMSON MULTIMEDIA DISTRI $0.00 $246.00 Outstanding 10/31/2014($44,465.86)

 71566 Accounts Payable Computer Check 10/15/2014 ATHENA M. CROUSE $0.00 $46.71 Outstanding 10/31/2014($44,512.57)

 71567 Accounts Payable Computer Check 10/15/2014 EASYPERMIT POSTAGE $0.00 $350.00 Outstanding 10/31/2014($44,862.57)

 71568 Accounts Payable Computer Check 10/15/2014 FIFTH THIRD BANK $0.00 $815.00 Outstanding 10/31/2014($45,677.57)

 71569 Accounts Payable Computer Check 10/15/2014 FIFTH THIRD BANK $0.00 $1,218.28 Outstanding 10/31/2014($46,895.85)

 71570 Accounts Payable Computer Check 10/15/2014 FINDAWAY WORLD, LLC $0.00 $3,336.87 Outstanding 10/31/2014($50,232.72)

 71571 Accounts Payable Computer Check 10/15/2014 FIRE & SECURITY SYSTEMS, INC. $0.00 $243.00 Outstanding 10/31/2014($50,475.72)

 71572 Accounts Payable Computer Check 10/15/2014 FLEXSOURCE, LLC $0.00 $718.00 Outstanding 10/31/2014($51,193.72)

 71573 Accounts Payable Computer Check 10/15/2014 FREMONT PUBLIC LIBRARY $0.00 $35.00 Outstanding 10/31/2014($51,228.72)

 71574 Accounts Payable Computer Check 10/15/2014 FRIENDS OF THE NILES LIBRARY $0.00 $1,329.60 Outstanding 10/31/2014($52,558.32)

 71575 Accounts Payable Computer Check 10/15/2014 GARVEY'S OFFICE PRODUCTS $0.00 $1,426.86 Outstanding 10/31/2014($53,985.18)

 71576 Accounts Payable Computer Check 10/15/2014 GENESIS TECHNOLOGIES, INC. $0.00 $308.00 Outstanding 10/31/2014($54,293.18)

 71577 Accounts Payable Computer Check 10/15/2014 GRAINGER $0.00 $707.44 Outstanding 10/31/2014($55,000.62)

 71578 Accounts Payable Computer Check 10/15/2014 GROOT INDUSTRIES, INC. $0.00 $228.90 Outstanding 10/31/2014($55,229.52)

 71579 Accounts Payable Computer Check 10/15/2014 HAINES & COMPANY, INC. $0.00 $415.50 Outstanding 10/31/2014($55,645.02)

 71580 Accounts Payable Computer Check 10/15/2014 HALL PASS $0.00 $12.00 Outstanding 10/31/2014($55,657.02)

 71581 Accounts Payable Computer Check 10/15/2014 HEALTHCARE SERVICE CORPOR $0.00 $32,797.86 Outstanding 10/31/2014($88,454.88)

 71582 Accounts Payable Computer Check 10/15/2014 ILLINOIS CPA SOCIETY $0.00 $295.00 Outstanding 10/31/2014($88,749.88)

 71583 Accounts Payable Computer Check 10/15/2014 ILLINOIS LIBRARY ASSOCIATION $0.00 $375.00 Outstanding 10/31/2014($89,124.88)

 71584 Accounts Payable Computer Check 10/15/2014 INGRAM LIBRARY SERVICES $0.00 $9,945.65 Outstanding 10/31/2014($99,070.53)

 71585 Accounts Payable Computer Check 10/15/2014 IRON MOUNTAIN $0.00 $119.60 Outstanding 10/31/2014($99,190.13)

 71586 Accounts Payable Computer Check 10/15/2014 COLLEEN KELLY $0.00 $49.31 Outstanding 10/31/2014($99,239.44)
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 71587 Accounts Payable Computer Check 10/15/2014 KLEIN, THORPE & JENKINS, LTD. $0.00 $3,879.82 Outstanding 10/31/2014($103,119.26)

 71588 Accounts Payable Computer Check 10/15/2014 KONE INC. $0.00 $232.20 Outstanding 10/31/2014($103,351.46)

 71589 Accounts Payable Computer Check 10/15/2014 KONICA MINOLTA BUSINESS SO $0.00 $683.50 Outstanding 10/31/2014($104,034.96)

 71590 Accounts Payable Computer Check 10/15/2014 KOREAN BOOKS $0.00 $557.67 Outstanding 10/31/2014($104,592.63)

 71591 Accounts Payable Computer Check 10/15/2014 LAW BULLETIN $0.00 $86.11 Outstanding 10/31/2014($104,678.74)

 71592 Accounts Payable Computer Check 10/15/2014 SUSAN LEMPKE $0.00 $65.30 Outstanding 10/31/2014($104,744.04)

 71593 Accounts Payable Computer Check 10/15/2014 ROBERT J. LINDSEY $0.00 $225.00 Outstanding 10/31/2014($104,969.04)

 71594 Accounts Payable Computer Check 10/15/2014 MCCLURE INSERRA & COMPANY $0.00 $8,100.00 Outstanding 10/31/2014($113,069.04)

 71595 Accounts Payable Computer Check 10/15/2014 JOAN MCGEE $0.00 $225.00 Outstanding 10/31/2014($113,294.04)

 71596 Accounts Payable Computer Check 10/15/2014 DAVID MELIS $0.00 $199.00 Outstanding 10/31/2014($113,493.04)

 71597 Accounts Payable Computer Check 10/15/2014 MENARDS $0.00 $309.26 Outstanding 10/31/2014($113,802.30)

 71598 Accounts Payable Computer Check 10/15/2014 MICROSYSTEMS, INC. $0.00 $530.15 Outstanding 10/31/2014($114,332.45)

 71599 Accounts Payable Computer Check 10/15/2014 MIDWEST TAPE $0.00 $8,736.23 Outstanding 10/31/2014($123,068.68)

 71600 Accounts Payable Computer Check 10/15/2014 MARY MILLER $0.00 $94.96 Outstanding 10/31/2014($123,163.64)

 71601 Accounts Payable Computer Check 10/15/2014 MULTICULTURAL BOOKS & VID $0.00 $1,673.48 Outstanding 10/31/2014($124,837.12)

 71602 Accounts Payable Computer Check 10/15/2014 NATIONAL LEKOTEK CENTER $0.00 $250.00 Outstanding 10/31/2014($125,087.12)

 71603 Accounts Payable Computer Check 10/15/2014 NICOR GAS $0.00 $189.17 Outstanding 10/31/2014($125,276.29)

 71604 Accounts Payable Computer Check 10/15/2014 NILES ELEMENTARY SCHOOL DI $0.00 $881.00 Outstanding 10/31/2014($126,157.29)

 71605 Accounts Payable Computer Check 10/15/2014 NORTHWESTERN UNIVERSITY $0.00 $250.00 Outstanding 10/31/2014($126,407.29)

 71606 Accounts Payable Computer Check 10/15/2014 OAK BROOK MECHANCIAL SERV $0.00 $748.00 Outstanding 10/31/2014($127,155.29)

 71607 Accounts Payable Computer Check 10/15/2014 ORIENTAL TRADING COMPANY, I $0.00 $178.17 Outstanding 10/31/2014($127,333.46)

 71608 Accounts Payable Computer Check 10/15/2014 OVERDRIVE, INC. $0.00 $607.97 Outstanding 10/31/2014($127,941.43)

 71609 Accounts Payable Computer Check 10/15/2014 PETTY CASH $0.00 $57.84 Outstanding 10/31/2014($127,999.27)

 71610 Accounts Payable Computer Check 10/15/2014 PITNEY BOWES INC. $0.00 $50.97 Outstanding 10/31/2014($128,050.24)

 71611 Accounts Payable Computer Check 10/15/2014 POLONIA BOOKSTORE, INC. $0.00 $675.25 Outstanding 10/31/2014($128,725.49)

 71612 Accounts Payable Computer Check 10/15/2014 RAINBOW AAT $0.00 $220.00 Outstanding 10/31/2014($128,945.49)

 71613 Accounts Payable Computer Check 10/15/2014 RECORDED BOOKS, LLC $0.00 $78.80 Outstanding 10/31/2014($129,024.29)

 71614 Accounts Payable Computer Check 10/15/2014 RUSSIAN PUBLISHING HOUSE, L $0.00 $550.00 Outstanding 10/31/2014($129,574.29)

 71615 Accounts Payable Computer Check 10/15/2014 SHELL $0.00 $61.10 Outstanding 10/31/2014($129,635.39)

 71616 Accounts Payable Computer Check 10/15/2014 JERRY M. SIWY $0.00 $6.99 Outstanding 10/31/2014($129,642.38)

 71617 Accounts Payable Computer Check 10/15/2014 SMITHEREEN PEST MANAGEMEN $0.00 $114.00 Outstanding 10/31/2014($129,756.38)

 71618 Accounts Payable Computer Check 10/15/2014 JIGNESH SONI $0.00 $16.99 Outstanding 10/31/2014($129,773.37)

 71619 Accounts Payable Computer Check 10/15/2014 SPOTLIGHT INC. $0.00 $1,675.00 Outstanding 10/31/2014($131,448.37)

 71620 Accounts Payable Computer Check 10/15/2014 SUN-TIMES MEDIA $0.00 $921.60 Outstanding 10/31/2014($132,369.97)

 71621 Accounts Payable Computer Check 10/15/2014 THE LINCOLN NATIONAL LIFE IN $0.00 $1,384.16 Outstanding 10/31/2014($133,754.13)

 71622 Accounts Payable Computer Check 10/15/2014 THOMSON REUTERS - WEST $0.00 $6,799.20 Outstanding 10/31/2014($140,553.33)

 71623 Accounts Payable Computer Check 10/15/2014 UNIVERSITY OF ILLINOIS AT SPR $0.00 $33.50 Outstanding 10/31/2014($140,586.83)

 71624 Accounts Payable Computer Check 10/15/2014 VERIZON WIRELESS $0.00 $98.18 Outstanding 10/31/2014($140,685.01)

 71625 Accounts Payable Computer Check 10/15/2014 VILLAGE OF NILES $0.00 $892.52 Outstanding 10/31/2014($141,577.53)
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 71626 Accounts Payable Computer Check 10/15/2014 VISA $0.00 $2,189.75 Outstanding 10/31/2014($143,767.28)

 71627 Accounts Payable Computer Check 10/15/2014 VISION SERVICE PLAN OF ILLINO $0.00 $573.45 Outstanding 10/31/2014($144,340.73)

 71628 Accounts Payable Computer Check 10/15/2014 VALERIE J. VIVIT $0.00 $8.99 Outstanding 10/31/2014($144,349.72)

Summary by Transaction Type

Total Deposits:

Less Payments by Transaction Type:

$0.00 

Computer Check ($144,349.72)

Total Payments: ($144,349.72)

Total Change in Register Balance: ($144,349.72)
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 2918 Accounts Payable Manual Check 9/11/2014 SARK ANTARAMIAN $0.00 $150.00 Cleared 9/30/2014($150.00)

 2919 Accounts Payable Manual Check 9/12/2014 LACONI TECHNOLOGY $0.00 $15.00 Cleared 9/30/2014($165.00)

 2920 Accounts Payable Manual Check 9/12/2014 DAVID ROTTER $0.00 $300.00 Outstanding 9/30/2014($465.00)

 2921 Accounts Payable Manual Check 9/16/2014 RESERVE ACCOUNT $0.00 $350.00 Cleared 9/30/2014($815.00)

Summary by Transaction Type

Total Deposits:

Less Payments by Transaction Type:

$0.00 

Manual Check ($815.00)

Total Payments: ($815.00)

Total Change in Register Balance: ($815.00)

57



Page 1Niles Public Library District10/8/2014  12:00:52PM

Special Reserve

40-5815-58-00 & 40-5810-58-00 &40-5820-58-00

Date Number Type Number Vendor/Payee Journal Reference Debit Amount Credit Amount

Transaction AP Transaction Transaction GL Transaction

Post DatePost Status

40-5810-58-00, Special Reserve - Equipment

$0.00 $1,675.00 9/30/2014PostedSPOTLIGHT INC.-ASPOTLIGHT INC.1981-444AO27-09-16-149/16/2014 Invoice

$1,675.00 $0.00 
Totals for 40-5810-58-00, Special Reserve - Equipment:

$1,675.00 $0.00 Grand Totals:
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Special Reserve

40-5815-58-00 & 40-5810-58-00 &40-5820-58-00

Report name: _Special Reserve

Report format: Detail

Include all transaction dates

Include these post dates: Last fiscal period (9/1/2014 to 9/30/2014)

Include all Post Statuses

Do not include adjustment transactions

Include miscellaneous entries

Include these Accounts: 40-5815-58-00, 40-5810-58-00, 40-5805-58-00, 40-5811-58-00, 40-5820-58-00

Include all Funds

Include all Classes

Include all Vendors

Include all Invoices

Include all Credit Memos

Include all Payments

Include all Purchase Orders

Include all Receipts

Include all Account Attributes

Include all Vendor Attributes

Include all Invoice Attributes

Include all Credit Memo Attributes

Include all Purchase Order Attributes

Include all Expense(s)

Include all Departments(s)
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Niles Public Library District

Balance Sheet

September 30,2014

GENERAL

FUND 9/30/2014

SPECIAL

 REVENUE

FUNDS

SPECIAL

RESERVE

FUND TOTAL

Assets

     Cash and Investments

($1,424,445) $773,787 $687,490 $36,832 
          Cash Checking

          Cash-Imprest
$134 $134 

          Cash-Flexible Spending Account
$7,435 $7,435 

          MaxSafe CD
$1,017,429 $1,017,429 

          Petty Cash
$400 $400 

          Illinois Funds-Tax Deposit Account
$2,134,222 $2,134,222 

          Illinois Funds E pay fines
$77,743 $77,743 

          Northwest Community Credit Union
$27 $27 

          Fifth Third Bank-Investments
$5,270,000 $5,270,000 

          Investments Money Market-Fifth Third Bank
$337,571 $337,571 

          MaxSafe CD
$511,326 $511,326 

$7,931,841 $773,787 $687,490 $9,393,118      Total Cash and Investments

     Receivables

$2,334,566 $54,863 $2,389,429 
          Property Tax Receivable, net

          Replacement Tax Receivable
$23,208 $23,208 

$2,357,774 $54,863 $0 $2,412,637      Total Receivables

     Prepaid Items

          Prepaid Expense
$10,639 $10,639 

$10,639 $0 $0 $10,639      Total Prepaid Items

$10,300,254 $828,650 $687,490 $11,816,395 Total Assets
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Niles Public Library District

Balance Sheet

September 30,2014

GENERAL

FUND 9/30/2014

SPECIAL

 REVENUE

FUNDS

SPECIAL

RESERVE

FUND TOTAL

Liabilities and Fund Balance

     Liabilities

$128,407 $12,235 $1,675 $142,316           Accounts Payable

          Accounts Payable-Friends of the Library ($170) ($170)

          Payroll Clearing $11,441 $11,441 

          Accrued Expenses $62,419 $62,419 

$2,334,567 $54,865 $2,389,431           Deferred Revenues

$2,536,662 $67,099 $1,675 $2,605,437      Total Liabilities

     Fund Balance

$7,965,235 $761,551 $685,815 $9,412,601           Fund Balance

$7,965,235 $761,551 $685,815 $9,412,601      Total Fund Balance

$10,501,898 $828,650 $687,490 $12,018,038 Total Liabilities and Fund Balance
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Niles Public Library District

Income Statement-Consolidated

September 30, 2014

Month

Actual

Month

Budget

Month

Variance

YTD

Actual

YTD

Budget

YTD

Variance

Annual

Budget

Actual % of 

Annual 

Budget

Revenues

   Property Taxes
$158,806 $62,112 $96,694 $2,842,995 $2,857,174 ($14,179) $6,211,247  46%

   Replacement Taxes
$25,705 $28,000 ($2,295) $140,000  18%

   Per Capita Grant
$58,000 

   Grants-Other
$83 ($83) $250 ($250) $1,000 

   Investment Income
$6,196 $3,333 $2,862 $9,244 $10,000 ($756) $40,000  23%

   Fines
$4,620 $3,750 $870 $12,181 $11,250 $931 $45,000  27%

   Lost Books
$875 $625 $250 $2,079 $1,875 $204 $7,500  28%

   Pay For Print
($28) $1,250 ($1,278) $2,890 $3,750 ($860) $15,000  19%

   Flash Drive & Ear Bud Sales
$17 $17 $18 $18 

   Donations-Friends of the Library
$1,318 

   Donations
$25 ($25) $75 ($75) $300 

   Miscellaneous
$333 ($333) $1,000 ($1,000) $4,000 

$170,487 $71,512 $98,974 $2,895,113 $2,913,374 ($18,261) $6,523,365  44%Total Revenues

Expenditures

     Salaries

   Library Director
$25,733 $9,583 ($16,150) $25,733 $28,750 $3,017 $115,000  22%

   Payroll-Department Managers
($6,137) $22,931 $29,068 $35,223 $68,793 $33,570 $275,172  13%

   Payroll-Division Supervisors
$36,696 $43,405 $6,709 $110,136 $130,216 $20,080 $520,864  21%

   Payroll-Librarian I
$93,384 $89,552 ($3,831) $271,744 $268,657 ($3,086) $1,074,630  25%

   Payroll-Library Grade V
$57,274 $49,376 ($7,898) $147,934 $148,127 $193 $592,508  25%

   Payroll-Library Grade VI
$30,093 $28,248 ($1,844) $65,707 $84,744 $19,038 $338,978  19%

   Payroll-Library Pages
$10,623 $11,025 $402 $16,012 $33,074 $17,062 $132,297  12%

   Payroll-Sundays
$6,283 $6,167 ($116) $19,922 $18,500 ($1,422) $74,000  27%

   Adjustments
$833 $833 $6,211 $2,500 ($3,711) $10,000  62%

   Substitutes
$92 $667 $575 $273 $2,000 $1,727 $8,000  3%

$254,040 $261,787 $7,747 $698,895 $785,362 $86,467 $3,141,448  22%     Total Salaries
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Niles Public Library District

Income Statement-Consolidated

September 30, 2014

Month

Actual

Month

Budget

Month

Variance

YTD

Actual

YTD

Budget

YTD

Variance

Annual

Budget

Actual % of 

Annual 

Budget

     Library Materials

   Books-Adult $9,961 $11,667 $1,706 $35,223 $35,000 ($223) $140,000  25%

   Books-Youth Services $3,833 $5,417 $1,583 $14,190 $16,250 $2,060 $65,000  22%

   Books-Teen $578 $1,167 $589 $2,111 $3,500 $1,389 $14,000  15%

   Downloadables $2,928 $5,000 $2,072 $21,907 $15,000 ($6,907) $60,000  37%

   Periodicals $1,833 $1,833 $2,146 $5,500 $3,354 $22,000  10%

   AV-Adult $7,372 $7,750 $378 $41,288 $23,250 ($18,038) $93,000  44%

   AV-Youth Services $4,146 $3,500 ($646) $9,570 $10,500 $930 $42,000  23%

   AV-Teen $1,609 $1,000 ($609) $2,973 $3,000 $27 $12,000  25%

   Online Databases $12,592 $13,333 $741 $79,251 $40,000 ($39,251) $160,000  50%

$43,020 $50,667 $7,646 $208,660 $152,000 ($56,660) $608,000  34%     Total Library Materials

     Library Operating Expenditures

   CCS Charges $16,451 $6,217 ($10,235) $21,329 $18,650 ($2,679) $74,600  29%

   Processing & Supplies $228 $1,667 $1,438 $4,506 $5,000 $494 $20,000  23%

   Internet Charges $1,242 $1,667 $424 $3,727 $5,000 $1,273 $20,000  19%

   Software, Licenses $18 $3,750 $3,732 $2,841 $11,250 $8,409 $45,000  6%

   Printing $4,167 $4,167 $8,073 $12,500 $4,427 $50,000  16%

   Library Supplies $1,094 $1,067 ($27) $6,195 $3,200 ($2,995) $12,800  48%

   Programming & Support-Adult $950 $1,917 $967 $3,270 $5,750 $2,480 $23,000  14%

   Programming & Support-Juvenile $2,050 $2,875 $825 $6,688 $8,625 $1,937 $34,500  19%

   Programming & Support-Joint $65 $333 $269 $99 $1,000 $901 $4,000  2%

   Programming & Support-Teen $298 $642 $344 $1,536 $1,925 $389 $7,700  20%

   Public Performing Rights $1,318 

   CCS Communications $333 $333 $326 $1,000 $674 $4,000  8%

   Computer Charges OCLC $951 $951 $0 $2,852 $2,852 $0 $11,408  25%

   Miscellaneous $120 $83 ($36) $350 $250 ($100) $1,000  35%

   Per Capita Grant Expenditures $1,289 ($1,289) $71,000  2%

   Grant - Other Expenditures $83 $83 $250 $250 $1,000 

   Volunteers $250 $250 $226 $750 $524 $3,000  8%

$23,466 $26,001 $2,535 $63,306 $78,002 $14,696 $384,326  16%     Total Library Operating Expenditures

63



Niles Public Library District

Income Statement-Consolidated

September 30, 2014

Month

Actual

Month

Budget

Month

Variance

YTD

Actual

YTD

Budget

YTD

Variance

Annual

Budget

Actual % of 

Annual 

Budget

     General and Administration

   Janitorial Supplies $1,110 $2,804 $1,695 $7,797 $8,412 $616 $33,650  23%

   Copiers $684 $833 $150 $2,221 $2,500 $279 $10,000  22%

   Professional Development $505 $2,820 $2,315 $1,463 $8,461 $6,999 $33,845  4%

   Mileage $198 $108 ($89) $430 $325 ($105) $1,300  33%

   Professional Collection $396 $396 $228 $1,187 $959 $4,750  5%

   Legal Fees $3,892 $2,500 ($1,392) $8,172 $7,500 ($672) $30,000  27%

   Consultants $1,250 $1,250 $34 $3,750 $3,716 $15,000  0%

   Kitchen Supplies $125 $125 $260 $375 $115 $1,500  17%

   Promotional Expense $418 $2,075 $1,657 $2,288 $6,225 $3,937 $24,900  9%

   Office Supplies $1,019 $2,083 $1,064 $7,387 $6,250 ($1,137) $25,000  30%

   Postage & Freight $717 $1,500 $783 $3,294 $4,500 $1,206 $18,000  18%

   Publication of Notices-Legal $922 $100 ($822) $957 $300 ($657) $1,200  80%

   Subscriptions & Dues $853 $750 ($103) $2,174 $2,250 $76 $9,000  24%

   Collection Services ($60) $83 $143 ($105) $250 $354 $1,000 (10)%

   Telephone $1,418 $1,375 ($43) $4,356 $4,125 ($231) $16,500  26%

   Trustee Expense $190 $750 $560 $403 $2,250 $1,847 $9,000  4%

   Equipment Rental $417 $417 $1,250 $1,250 $5,000 

   Payroll Service $892 $1,083 $191 $2,932 $3,250 $318 $13,000  23%

   Bank Fees $262 $275 $13 $666 $825 $159 $3,300  20%

   Parking Lease $881 $881 $2,643 $2,643 $10,572  25%

$13,900 $22,210 $8,310 $47,599 $66,629 $19,031 $266,517  18%     Total General and Administration

     Vehicle Operation

   Gas, Oil, Grease $61 $83 $22 $184 $250 $66 $1,000  18%

   Repairs & Maintenance $150 $150 $61 $450 $389 $1,800  3%

   Miscellaneous $8 $8 $25 $25 $100 

   Auto Insurance $1,376 $1,371 ($5) $1,371  100%

$61 $242 $181 $1,621 $2,096 $475 $4,271  38%     Total Vehicle Operation

     Employee Fringe Benefits

   Deferred Compensation $15,083 $14,583 ($499) $43,544 $43,750 $206 $175,000  25%
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Niles Public Library District

Income Statement-Consolidated

September 30, 2014

Month

Actual

Month

Budget

Month

Variance

YTD

Actual

YTD

Budget

YTD

Variance

Annual

Budget

Actual % of 

Annual 

Budget

   Group Health $26,291 $31,250 $4,959 $82,578 $93,750 $11,172 $375,000  22%

   Health Reimbursement Account $1,163 $5,000 $3,837 $4,996 $15,000 $10,004 $60,000  8%

   Dental $2,627 $1,667 ($960) $5,264 $5,000 ($264) $20,000  26%

   Vision $497 $583 $86 $1,503 $1,750 $247 $7,000  21%

   FSA fee $110 $100 ($10) $265 $300 $35 $1,200  22%

   Life, LTD, AD&D, STD $1,384 $1,750 $366 $3,396 $5,250 $1,854 $21,000  16%

$47,155 $54,933 $7,778 $141,546 $164,800 $23,254 $659,200  21%     Total Employee Fringe Benefits

     Utilities

   Gas $189 $1,250 $1,061 $859 $3,750 $2,891 $15,000  6%

   Electric $11,038 $6,667 ($4,371) $32,550 $20,000 ($12,550) $80,000  41%

   Water $893 $583 ($309) $2,770 $1,750 ($1,020) $7,000  40%

$12,120 $8,500 ($3,620) $36,180 $25,500 ($10,680) $102,000  35%     Total Utilities

     Capital Expenditures

   Special Reserve - Building $10,833 $10,833 $13,810 $32,500 $18,690 $130,000  11%

   Capital Projects-Equipment $1,675 $33,083 $31,408 $1,675 $99,250 $97,575 $397,000  0%

   Special Reserve - Construction Project $1,596 ($1,596)

$1,675 $43,917 $42,242 $17,081 $131,750 $114,669 $527,000  3%     Total Capital Expenditures

     Retirement Incentive Program Expenditures

   Cash Payout $134,825 $134,825 $134,825  100%

   Health Insurance $66,819 $66,819 $66,819  100%

$0 $0 $0 $201,643 $201,643 $0 $201,643  100%     Total Retirement Incentive Program Expenditures

     Audit

   Audit Expense $8,100 ($8,100) $10,300 $17,500 $7,200 $17,500  59%

$8,100 $0 ($8,100) $10,300 $17,500 $7,200 $17,500  59%     Total Audit Expenditures

     Liability Inusrance

   Liability Insurance $24,338 $34,160 $9,822 $34,160  71%

$0 $0 $0 $24,338 $34,160 $9,822 $34,160  71%     Total Liability Expenditures
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Niles Public Library District

Income Statement-Consolidated

September 30, 2014

Month

Actual

Month

Budget

Month

Variance

YTD

Actual

YTD

Budget

YTD

Variance

Annual

Budget

Actual % of 

Annual 

Budget

     Social Securty

   Social Security $20,098 $19,167 ($932) $68,582 $57,500 ($11,082) $230,000  30%

$20,098 $19,167 ($932) $68,582 $57,500 ($11,082) $230,000  30%     Total Social Security Expenditures

     Workers' Compensation

   Workers' Compensation $23,872 $29,431 $5,559 $29,431  81%

$0 $0 $0 $23,872 $29,431 $5,559 $29,431  81%     Total Workers' Compensation Expenditures

     Unemployment Compensation

   Unemployment Compensation $420 $1,250 $830 $1,798 $3,750 $1,952 $15,000  12%

$420 $1,250 $830 $1,798 $3,750 $1,952 $15,000  12%     Total Unemployment Compensation Expenditures

     Building & Equipment Maintenance

   Repairs & Improvements $238 $3,125 $2,888 $328 $9,375 $9,047 $37,500  1%

   Contractual Maintenance $3,360 $2,917 ($444) $6,625 $8,750 $2,125 $35,000  19%

   Non-Contractual Maintenance $229 $2,000 $1,771 $687 $6,000 $5,313 $24,000  3%

   Equipment Maintenance $308 $3,000 $2,692 $5,237 $9,000 $3,763 $36,000  15%

   Non Capital Expenses $1,667 $1,667 $5,000 $5,000 $20,000 

   Furniture & Fixtures $4,708 $4,708 $4,455 $14,125 $9,670 $56,500  8%

$4,135 $17,417 $13,282 $17,331 $52,250 $34,919 $209,000  8%     Total Building & Equipment Maintenance Expenditures

$428,190 $506,089 $77,899 $1,562,750 $1,802,373 $239,623 $6,429,497  24%Total Expenditures

($257,703) ($434,577) $176,874 $1,332,363 $1,111,001 $221,362 $93,868  1,419%NET SURPLUS/(DEFICIT)
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Niles Public Library District

Income Statement-General Fund

September 30, 2014

Month

Actual

Month

Budget

Month

Variance

YTD

Actual

YTD

Budget

YTD

Variance

Annual

Budget

Actual % of 

Annual 

Budget

Revenues

   Property Taxes
$155,204 $62,112 $93,092 $2,779,498 $2,857,174 ($77,675) $6,211,247  45%

   Replacement Taxes
$25,705 $28,000 ($2,295) $140,000  18%

   Per Capita Grant
$58,000 

   Grants-Other
$83 ($83) $250 ($250) $1,000 

   Investment Income
$6,196 $3,333 $2,862 $9,244 $10,000 ($756) $40,000  23%

   Fines
$4,620 $3,750 $870 $12,181 $11,250 $931 $45,000  27%

   Lost Books
$875 $625 $250 $2,079 $1,875 $204 $7,500  28%

   Pay For Print
($28) $1,250 ($1,278) $2,890 $3,750 ($860) $15,000  19%

   Flash Drive & Ear Bud Sales
$17 $17 $18 $18 

   Donations-Friends of the Library
$1,318 

   Donations
$25 ($25) $75 ($75) $300 

   Miscellaneous
$333 ($333) $1,000 ($1,000) $4,000 

$166,885 $71,512 $95,373 $2,831,616 $2,913,374 ($81,758) $6,523,365  43%Total Revenues

Expenditures

     Salaries

   Library Director
$25,733 $9,583 ($16,150) $25,733 $28,750 $3,017 $115,000  22%

   Payroll-Department Managers
($6,137) $22,931 $29,068 $35,223 $68,793 $33,570 $275,172  13%

   Payroll-Division Supervisors
$36,696 $43,405 $6,709 $110,136 $130,216 $20,080 $520,864  21%

   Payroll-Librarian I
$93,384 $89,552 ($3,831) $271,744 $268,657 ($3,086) $1,074,630  25%

   Payroll-Library Grade V
$57,274 $49,376 ($7,898) $147,934 $148,127 $193 $592,508  25%

   Payroll-Library Grade VI
$30,093 $28,248 ($1,844) $65,707 $84,744 $19,038 $338,978  19%

   Payroll-Library Pages
$10,623 $11,025 $402 $16,012 $33,074 $17,062 $132,297  12%

   Payroll-Sundays
$6,283 $6,167 ($116) $19,922 $18,500 ($1,422) $74,000  27%

   Adjustments
$833 $833 $6,211 $2,500 ($3,711) $10,000  62%

   Substitutes
$92 $667 $575 $273 $2,000 $1,727 $8,000  3%

$254,040 $261,787 $7,747 $698,895 $785,362 $86,467 $3,141,448  22%     Total Salaries
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Niles Public Library District

Income Statement-General Fund

September 30, 2014

Month

Actual

Month

Budget

Month

Variance

YTD

Actual

YTD

Budget

YTD

Variance

Annual

Budget

Actual % of 

Annual 

Budget

     Library Materials

   Books-Adult $9,961 $11,667 $1,706 $35,223 $35,000 ($223) $140,000  25%

   Books-Youth Services $3,833 $5,417 $1,583 $14,190 $16,250 $2,060 $65,000  22%

   Books-Teen $578 $1,167 $589 $2,111 $3,500 $1,389 $14,000  15%

   Downloadables $2,928 $5,000 $2,072 $21,907 $15,000 ($6,907) $60,000  37%

   Periodicals $1,833 $1,833 $2,146 $5,500 $3,354 $22,000  10%

   AV-Adult $7,372 $7,750 $378 $41,288 $23,250 ($18,038) $93,000  44%

   AV-Youth Services $4,146 $3,500 ($646) $9,570 $10,500 $930 $42,000  23%

   AV-Teen $1,609 $1,000 ($609) $2,973 $3,000 $27 $12,000  25%

   Online Databases $12,592 $13,333 $741 $79,251 $40,000 ($39,251) $160,000  50%

$43,020 $50,667 $7,646 $208,660 $152,000 ($56,660) $608,000  34%     Total Library Materials

     Library Operating Expenditures

   CCS Charges $16,451 $6,217 ($10,235) $21,329 $18,650 ($2,679) $74,600  29%

   Processing & Supplies $228 $1,667 $1,438 $4,506 $5,000 $494 $20,000  23%

   Internet Charges $1,242 $1,667 $424 $3,727 $5,000 $1,273 $20,000  19%

   Software, Licenses $18 $3,750 $3,732 $2,841 $11,250 $8,409 $45,000  6%

   Printing $4,167 $4,167 $8,073 $12,500 $4,427 $50,000  16%

   Library Supplies $1,094 $1,067 ($27) $6,195 $3,200 ($2,995) $12,800  48%

   Programming & Support-Adult $950 $1,917 $967 $3,270 $5,750 $2,480 $23,000  14%

   Programming & Support-Juvenile $2,050 $2,875 $825 $6,688 $8,625 $1,937 $34,500  19%

   Programming & Support-Joint $65 $333 $269 $99 $1,000 $901 $4,000  2%

   Programming & Support-Teen $298 $642 $344 $1,536 $1,925 $389 $7,700  20%

   Public Performing Rights $1,318 

   CCS Communications $333 $333 $326 $1,000 $674 $4,000  8%

   Computer Charges OCLC $951 $951 $0 $2,852 $2,852 $0 $11,408  25%

   Miscellaneous $120 $83 ($36) $350 $250 ($100) $1,000  35%

   Per Capita Grant Expenditures $1,289 ($1,289) $71,000  2%

   Grant - Other Expenditures $83 $83 $250 $250 $1,000 

   Volunteers $250 $250 $226 $750 $524 $3,000  8%

$23,466 $26,001 $2,535 $63,306 $78,002 $14,696 $384,326  16%     Total Library Operating Expenditures
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Niles Public Library District

Income Statement-General Fund

September 30, 2014

Month

Actual

Month

Budget

Month

Variance

YTD

Actual

YTD

Budget

YTD

Variance

Annual

Budget

Actual % of 

Annual 

Budget

     General and Administration

   Janitorial Supplies $1,110 $2,804 $1,695 $7,797 $8,412 $616 $33,650  23%

   Copiers $684 $833 $150 $2,221 $2,500 $279 $10,000  22%

   Professional Development $505 $2,820 $2,315 $1,463 $8,461 $6,999 $33,845  4%

   Mileage $198 $108 ($89) $430 $325 ($105) $1,300  33%

   Professional Collection $396 $396 $228 $1,187 $959 $4,750  5%

   Legal Fees $3,892 $2,500 ($1,392) $8,172 $7,500 ($672) $30,000  27%

   Consultants $1,250 $1,250 $34 $3,750 $3,716 $15,000  0%

   Kitchen Supplies $125 $125 $260 $375 $115 $1,500  17%

   Promotional Expense $418 $2,075 $1,657 $2,288 $6,225 $3,937 $24,900  9%

   Office Supplies $1,019 $2,083 $1,064 $7,387 $6,250 ($1,137) $25,000  30%

   Postage & Freight $717 $1,500 $783 $3,294 $4,500 $1,206 $18,000  18%

   Publication of Notices-Legal $922 $100 ($822) $957 $300 ($657) $1,200  80%

   Subscriptions & Dues $853 $750 ($103) $2,174 $2,250 $76 $9,000  24%

   Collection Services ($60) $83 $143 ($105) $250 $354 $1,000 (10)%

   Telephone $1,418 $1,375 ($43) $4,356 $4,125 ($231) $16,500  26%

   Trustee Expense $190 $750 $560 $403 $2,250 $1,847 $9,000  4%

   Equipment Rental $417 $417 $1,250 $1,250 $5,000 

   Payroll Service $892 $1,083 $191 $2,932 $3,250 $318 $13,000  23%

   Bank Fees $262 $275 $13 $666 $825 $159 $3,300  20%

   Parking Lease $881 $881 $2,643 $2,643 $10,572  25%

$13,900 $22,210 $8,310 $47,599 $66,629 $19,031 $266,517  18%     Total General and Administration

     Vehicle Operation

   Gas, Oil, Grease $61 $83 $22 $184 $250 $66 $1,000  18%

   Repairs & Maintenance $150 $150 $61 $450 $389 $1,800  3%

   Miscellaneous $8 $8 $25 $25 $100 

   Auto Insurance $1,376 $1,371 ($5) $1,371  100%

$61 $242 $181 $1,621 $2,096 $475 $4,271  38%     Total Vehicle Operation

     Employee Fringe Benefits

   Deferred Compensation $15,083 $14,583 ($499) $43,544 $43,750 $206 $175,000  25%
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Niles Public Library District

Income Statement-General Fund

September 30, 2014

Month

Actual

Month

Budget

Month

Variance

YTD

Actual

YTD

Budget

YTD

Variance

Annual

Budget

Actual % of 

Annual 

Budget

   Group Health $26,291 $31,250 $4,959 $82,578 $93,750 $11,172 $375,000  22%

   Health Reimbursement Account $1,163 $5,000 $3,837 $4,996 $15,000 $10,004 $60,000  8%

   Dental $2,627 $1,667 ($960) $5,264 $5,000 ($264) $20,000  26%

   Vision $497 $583 $86 $1,503 $1,750 $247 $7,000  21%

   FSA fee $110 $100 ($10) $265 $300 $35 $1,200  22%

   Life, LTD, AD&D, STD $1,384 $1,750 $366 $3,396 $5,250 $1,854 $21,000  16%

$47,155 $54,933 $7,778 $141,546 $164,800 $23,254 $659,200  21%     Total Employee Fringe Benefits

     Utilities

   Gas $189 $1,250 $1,061 $859 $3,750 $2,891 $15,000  6%

   Electric $11,038 $6,667 ($4,371) $32,550 $20,000 ($12,550) $80,000  41%

   Water $893 $583 ($309) $2,770 $1,750 ($1,020) $7,000  40%

$12,120 $8,500 ($3,620) $36,180 $25,500 ($10,680) $102,000  35%     Total Utilities

     Capital Expenditures

   Special Reserve - Building $10,833 $10,833 $32,500 $32,500 $130,000 

   Capital Projects-Equipment $33,083 $33,083 $99,250 $99,250 $397,000 

$0 $43,917 $43,917 $0 $131,750 $131,750 $527,000  0%     Total Capital Expenditures

     Retirement Incentive Program Expenditures

   Cash Payout $134,825 $134,825 $134,825  100%

   Health Insurance $66,819 $66,819 $66,819  100%

$0 $0 $0 $201,643 $201,643 $0 $201,643  100%     Total Retirement Incentive Program Expenditures

$393,762 $468,256 $74,494 $1,399,448 $1,607,782 $208,334 $5,894,406  24%Total Expenditures

($226,877) ($396,743) $169,867 $1,432,168 $1,305,592 $126,576 $628,959  228%NET SURPLUS/(DEFICIT)
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Niles Public Library District

Income Statement- YTD By Fund

September 30, 2014

ANNUAL

BUDGET YTD BUDGET

GENERAL

FUND

SPECIAL

REVENUE

FUNDS

SPECIAL

RESERVE

FUND

TOTAL

YTD

ACTUAL

YTD

BUDGET

VARIANCE

ACTUAL

% OF ANNUAL

BUDGET

Revenues

   Property Taxes
$6,211,247 $2,857,174 $2,779,498 $63,497 $2,842,995 ($14,179)  46%

   Replacement Taxes
$140,000 $28,000 $25,705 $25,705 ($2,295)  18%

   Per Capita Grant
$58,000 

   Grants-Other
$1,000 $250 ($250)

   Investment Income
$40,000 $10,000 $9,244 $9,244 ($756)  23%

   Fines
$45,000 $11,250 $12,181 $12,181 $931  27%

   Lost Books
$7,500 $1,875 $2,079 $2,079 $204  28%

   Pay For Print
$15,000 $3,750 $2,890 $2,890 ($860)  19%

   Flash Drive & Ear Bud Sales
$18 $18 $18 

   Donations-Friends of the Library
$1,318 

   Donations
$300 $75 ($75)

   Miscellaneous
$4,000 $1,000 ($1,000)

$6,523,365 $2,913,374 $2,831,616 $63,497 $0 $2,895,113 ($18,261)  44%Total Revenues

Expenditures

     Salaries

   Library Director
$115,000 $28,750 $25,733 $25,733 $3,017  22%

   Payroll-Department Managers
$275,172 $68,793 $35,223 $35,223 $33,570  13%

   Payroll-Division Supervisors
$520,864 $130,216 $110,136 $110,136 $20,080  21%

   Payroll-Librarian I
$1,074,630 $268,657 $271,744 $271,744 ($3,086)  25%

   Payroll-Library Grade V
$592,508 $148,127 $147,934 $147,934 $193  25%

   Payroll-Library Grade VI
$338,978 $84,744 $65,707 $65,707 $19,038  19%

   Payroll-Library Pages
$132,297 $33,074 $16,012 $16,012 $17,062  12%

   Payroll-Sundays
$74,000 $18,500 $19,922 $19,922 ($1,422)  27%

   Adjustments
$10,000 $2,500 $6,211 $6,211 ($3,711)  62%

   Substitutes
$8,000 $2,000 $273 $273 $1,727  3%

$3,141,448 $785,362 $698,895 $0 $0 $698,895 $86,467  22%     Total Salaries

71



Niles Public Library District

Income Statement- YTD By Fund

September 30, 2014

ANNUAL

BUDGET YTD BUDGET

GENERAL

FUND

SPECIAL

REVENUE

FUNDS

SPECIAL

RESERVE

FUND

TOTAL

YTD

ACTUAL

YTD

BUDGET

VARIANCE

ACTUAL

% OF ANNUAL

BUDGET

     Library Materials

   Books-Adult $140,000 $35,000 $35,223 $35,223 ($223)  25%

   Books-Youth Services $65,000 $16,250 $14,190 $14,190 $2,060  22%

   Books-Teen $14,000 $3,500 $2,111 $2,111 $1,389  15%

   Downloadables $60,000 $15,000 $21,907 $21,907 ($6,907)  37%

   Periodicals $22,000 $5,500 $2,146 $2,146 $3,354  10%

   AV-Adult $93,000 $23,250 $41,288 $41,288 ($18,038)  44%

   AV-Youth Services $42,000 $10,500 $9,570 $9,570 $930  23%

   AV-Teen $12,000 $3,000 $2,973 $2,973 $27  25%

   Online Databases $160,000 $40,000 $79,251 $79,251 ($39,251)  50%

$608,000 $152,000 $208,660 $0 $0 $208,660 ($56,660)  34%     Total Library Materials

     Library Operating Expenditures

   CCS Charges $74,600 $18,650 $21,329 $21,329 ($2,679)  29%

   Processing & Supplies $20,000 $5,000 $4,506 $4,506 $494  23%

   Internet Charges $20,000 $5,000 $3,727 $3,727 $1,273  19%

   Software, Licenses $45,000 $11,250 $2,841 $2,841 $8,409  6%

   Printing $50,000 $12,500 $8,073 $8,073 $4,427  16%

   Library Supplies $12,800 $3,200 $6,195 $6,195 ($2,995)  48%

   Programming & Support-Adult $23,000 $5,750 $3,270 $3,270 $2,480  14%

   Programming & Support-Juvenile $34,500 $8,625 $6,688 $6,688 $1,937  19%

   Programming & Support-Joint $4,000 $1,000 $99 $99 $901  2%

   Programming & Support-Teen $7,700 $1,925 $1,536 $1,536 $389  20%

   Public Performing Rights $1,318 

   CCS Communications $4,000 $1,000 $326 $326 $674  8%

   Computer Charges OCLC $11,408 $2,852 $2,852 $2,852 $0  25%

   Miscellaneous $1,000 $250 $350 $350 ($100)  35%

   Per Capita Grant Expenditures $71,000 $1,289 $1,289 ($1,289)  2%

   Grant - Other Expenditures $1,000 $250 $250 

   Volunteers $3,000 $750 $226 $226 $524  8%

$384,326 $78,002 $63,306 $0 $0 $63,306 $14,696  16%     Total Library Operating Expenditures
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Niles Public Library District

Income Statement- YTD By Fund

September 30, 2014

ANNUAL

BUDGET YTD BUDGET

GENERAL

FUND

SPECIAL

REVENUE

FUNDS

SPECIAL

RESERVE

FUND

TOTAL

YTD

ACTUAL

YTD

BUDGET

VARIANCE

ACTUAL

% OF ANNUAL

BUDGET

     General and Administration

   Janitorial Supplies $33,650 $8,412 $7,797 $7,797 $616  23%

   Copiers $10,000 $2,500 $2,221 $2,221 $279  22%

   Professional Development $33,845 $8,461 $1,463 $1,463 $6,999  4%

   Mileage $1,300 $325 $430 $430 ($105)  33%

   Professional Collection $4,750 $1,187 $228 $228 $959  5%

   Legal Fees $30,000 $7,500 $8,172 $8,172 ($672)  27%

   Consultants $15,000 $3,750 $34 $34 $3,716  0%

   Kitchen Supplies $1,500 $375 $260 $260 $115  17%

   Promotional Expense $24,900 $6,225 $2,288 $2,288 $3,937  9%

   Office Supplies $25,000 $6,250 $7,387 $7,387 ($1,137)  30%

   Postage & Freight $18,000 $4,500 $3,294 $3,294 $1,206  18%

   Publication of Notices-Legal $1,200 $300 $957 $957 ($657)  80%

   Subscriptions & Dues $9,000 $2,250 $2,174 $2,174 $76  24%

   Collection Services $1,000 $250 ($105) ($105) $354 (10)%

   Telephone $16,500 $4,125 $4,356 $4,356 ($231)  26%

   Trustee Expense $9,000 $2,250 $403 $403 $1,847  4%

   Equipment Rental $5,000 $1,250 $1,250 

   Payroll Service $13,000 $3,250 $2,932 $2,932 $318  23%

   Bank Fees $3,300 $825 $666 $666 $159  20%

   Parking Lease $10,572 $2,643 $2,643 $2,643  25%

$266,517 $66,629 $47,599 $0 $0 $47,599 $19,031  18%     Total General and Administration

     Vehicle Operation

   Gas, Oil, Grease $1,000 $250 $184 $184 $66  18%

   Repairs & Maintenance $1,800 $450 $61 $61 $389  3%

   Miscellaneous $100 $25 $25 

   Auto Insurance $1,371 $1,371 $1,376 $1,376 ($5)  100%

$4,271 $2,096 $1,621 $0 $0 $1,621 $475  38%     Total Vehicle Operation

     Employee Fringe Benefits

   Deferred Compensation $175,000 $43,750 $43,544 $43,544 $206  25%
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Niles Public Library District

Income Statement- YTD By Fund
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ANNUAL

BUDGET YTD BUDGET

GENERAL

FUND

SPECIAL

REVENUE

FUNDS

SPECIAL

RESERVE

FUND

TOTAL

YTD

ACTUAL

YTD

BUDGET

VARIANCE

ACTUAL

% OF ANNUAL

BUDGET

   Group Health $375,000 $93,750 $82,578 $82,578 $11,172  22%

   Health Reimbursement Account $60,000 $15,000 $4,996 $4,996 $10,004  8%

   Dental $20,000 $5,000 $5,264 $5,264 ($264)  26%

   Vision $7,000 $1,750 $1,503 $1,503 $247  21%

   FSA fee $1,200 $300 $265 $265 $35  22%

   Life, LTD, AD&D, STD $21,000 $5,250 $3,396 $3,396 $1,854  16%

$659,200 $164,800 $141,546 $0 $0 $141,546 $23,254  21%     Total Employee Fringe Benefits

     Utilities

   Gas $15,000 $3,750 $859 $859 $2,891  6%

   Electric $80,000 $20,000 $32,550 $32,550 ($12,550)  41%

   Water $7,000 $1,750 $2,770 $2,770 ($1,020)  40%

$102,000 $25,500 $36,180 $0 $0 $36,180 ($10,680)  35%     Total Utilities

     Capital Expenditures

   Special Reserve - Building $130,000 $32,500 $13,810 $13,810 $18,690  11%

   Capital Projects-Equipment $397,000 $99,250 $1,675 $1,675 $97,575  0%

   Special Reserve - Construction Project $1,596 $1,596 ($1,596)

$527,000 $131,750 $0 $0 $17,081 $17,081 $114,669  3%     Total Capital Expenditures

     Retirement Incentive Program Expenditures

   Cash Payout $134,825 $134,825 $134,825 $134,825  100%

   Health Insurance $66,819 $66,819 $66,819 $66,819  100%

$201,643 $201,643 $201,643 $0 $0 $201,643 $0  100%     Total Retirement Incentive Program Expenditures

     Audit

   Audit Expense $17,500 $17,500 $10,300 $10,300 $7,200  59%

$17,500 $17,500 $0 $10,300 $0 $10,300 $7,200  59%     Total Audit Expenditures

     Liability Inusrance

   Liability Insurance $34,160 $34,160 $24,338 $24,338 $9,822  71%

$34,160 $34,160 $0 $24,338 $0 $24,338 $9,822  71%     Total Liability Expenditures
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ANNUAL

BUDGET YTD BUDGET

GENERAL

FUND

SPECIAL

REVENUE

FUNDS

SPECIAL

RESERVE

FUND

TOTAL

YTD

ACTUAL

YTD

BUDGET

VARIANCE

ACTUAL

% OF ANNUAL

BUDGET

     Social Securty

   Social Security $230,000 $57,500 $68,582 $68,582 ($11,082)  30%

$230,000 $57,500 $0 $68,582 $0 $68,582 ($11,082)  30%     Total Social Security Expenditures

     Workers' Compensation

   Workers' Compensation $29,431 $29,431 $23,872 $23,872 $5,559  81%

$29,431 $29,431 $0 $23,872 $0 $23,872 $5,559  81%     Total Workers' Compensation Expenditures

     Unemployment Compensation

   Unemployment Compensation $15,000 $3,750 $1,798 $1,798 $1,952  12%

$15,000 $3,750 $0 $1,798 $0 $1,798 $1,952  12%     Total Unemployment Compensation Expenditures

     Building & Equipment Maintenance

   Repairs & Improvements $37,500 $9,375 $328 $328 $9,047  1%

   Contractual Maintenance $35,000 $8,750 $6,625 $6,625 $2,125  19%

   Non-Contractual Maintenance $24,000 $6,000 $687 $687 $5,313  3%

   Equipment Maintenance $36,000 $9,000 $5,237 $5,237 $3,763  15%

   Non Capital Expenses $20,000 $5,000 $5,000 

   Furniture & Fixtures $56,500 $14,125 $4,455 $4,455 $9,670  8%

$209,000 $52,250 $0 $17,331 $0 $17,331 $34,919  8%     Total Building & Equipment Maintenance Expenditures

$6,429,497 $1,802,373 $1,399,448 $146,221 $17,081 $1,562,750 $239,623  24%Total Expenditures

$93,868 $1,111,001 $1,432,168 ($82,725) ($17,081) $1,332,363 $221,362  1,419%NET SURPLUS/(DEFICIT)
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Interim Director’s Report 

September 2014 

 

As you will see from the statistics, our circulation figures are climbing back up.  With school and storytimes back in 

session, the kids’ books are going out like crazy. So are their DVDs, thanks to a change in the way they are shelved 

which was suggested by two of our pages--they flipped the collection around, and now it is going out much more! The 

adult collections are also picking up speed thanks in part to the display tables you see throughout the Library, which help 

bring the materials out of hiding.  

 

The rollout of our new catalog continues to be a little rough, but CCS has been trying hard to respond to each issue as 

it is raised.  Our catalogers are adding three new fields into the catalog records that help feed the “facets” on the side of 

the screen to help improve searching. I will be interested to hear what experiences the Board members have had and if 

they have any concerns to convey to CCS. 

 

I had a very pleasant experience recently. A priest at my church said, “Hey, someone this week told me that your library 

is the best one in the suburbs!” I was a little surprised as they have a very nice library in that community, but he insisted 

that it was the library at the corner of Oakton and Waukegan, and that the lady said she loved our collections and our 

building and our staff. It’s always so encouraging to hear positive comments like that.  

 

Congratulations to the KidSpace and Teen Underground staffs for the amazing author program last month! It was a 

packed house, and the best part was when they asked if anyone had questions and the teens stampeded to the 

microphone. It was so cool to have a book-centered program generating so much enthusiasm, and the authors had a 

great time too.  

 

The Task Force I set up to work on a digital media lab/makerspace is getting a survey ready for our patrons to make 

sure we are including the things they are interested in. Adult Services Librarian Darlene Fox and Teen Services Librarian 

Donna Block are heading up this group. We anticipate building it in stages—we already have a short list of things we 

know are must-haves (3D printing, for starters), and we plan to not just put things in the lab space but also to have 

things on carts that can be used in a variety of spaces in the library. These materials will all be purchased out of the 2014 

Per Capita Grant, and we will have more to tell you about it next month. 

 

Four of our staff members are at ILA in Springfield, where they will be giving presentations. Sue Wilsey will be accepting 

her Marketing Award, and Mary Miller will be in charge of all of the programs for teen librarians.  They are doing us 

proud, and will have reports on their conference experiences in the next Board packet. 
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Business Manager 

Submitted by Greg Pritz 
The fieldwork for the annual audit of the Library’s accounts has been completed. The audit went very well and there 

should only be one minor adjustment to the Library’s books and records as a result. This compares to 20 such 

adjustments coming out of last year’s audit. As a result, the material weakness mentioned in the McClure Inserra 

management letter should be gone from this year’s letter. This is a much stronger position for the Library to be in 

regarding its audit. McClure Inserra is continuing its audit wrap up in their offices. 

 

I have been working with FQC and Dave Dabrowski regarding the veneer on the Info and Commons desks in the 

Library. I told FQC to hold off on any further changes to those desks until they present alternatives to the Board at the 

October 15th meeting. The only amounts owing on the project at this point is $16,922 in retainage which is to be paid 

from the Special Reserve Fund. 

 

With the Special Reserve Plan’s approval at the last meeting, I have drafted a motion to transfer $1Million from the 

General Fund to the Special Reserve Fund to provide money for items on the plan. 

 

Dave Dabrowski, Athena Crouse and I have been observing traffic patterns in the lobby and have requested permanent 

tables to be constructed around the 2nd and 3rd columns. The tables would be built out of the same counter material in 

the space be three levels and extend 14 inches from each side of the columns. Susan is submitting a request to the 

Friends for consideration. These tables will hold the Grab and Go selections and provide for a smoother traffic pattern. 

 

Athena Crouse and I have been working on reconciling the data from the 3M sorter to the data at CCS to ensure that 

we are capturing all of the right information on both sides. To date we have found some inconsistencies which are being 

addressed. This will help us manage the Patron Services employees better. 

 

Sue Wilsey and I have been working on getting resources in place to help us with the next version of Chapter One. We 

have engaged a graphic artist and a newsletter expert to help us with the winter version after which we will evaluate the 

experience and decide how to move forward. 

 

Rich Wozniczka and I have been reviewing the IT projects in process for the Library and looking forward will be 

developing a strategic vision for the Library. We have also started the process to update our security camera system. 

We are considering using an approach similar to the one used for the LMR AV system. 

 

We have transitioned our Blackbaud accounting system from in house to remote. The next step is to activate and 

deploy our purchase order system. This system will automate the manual 5-part PO form we use currently along with 

multiple data inputs and reconciliations. This process will kick off later in October and will be complete by the end of 

the calendar year. 

 

 

Adult Services 
Submitted by Valerie Clark 

Statistics for Mango (language-learning database) increased 62% due to promotion: Talk Like a Pirate Day and promotion 

in the Rosetta Stone (another language-learning tool) class. Statistics for Flipster (digital magazines) increased 450% due 

to a demonstration class and promotion.  df 

 

Training 

Taming Tech Tools for Libraries. Webinar introducing free tech tools to help engage patrons and build digital literacy 

skills. Bk 

Online tutorials for FamilySearch.org. no’s 

Volgistics (volunteer) software taught by Cyndi Rademacher. no’s 

Reference USA (excellent database for locating people and businesses) training for the staff. We hosted two business 

patrons at this training session… the Economic Development and Marketing Coordinator for the Village and the 

Executive Director of the Niles Chamber  . jmcn 
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Website Analytics: Designing for Better Tracking. cr 

 

Technology 

The Library’s free access to computers and the Internet greatly benefits patrons. The majority of patrons use the Library 

Internet for career and employment needs. Additionally, they utilize online access to get into various government 

websites, retrieve information about government services, secure government benefits and fill out online forms. The 

Internet at the Library provides patrons with learning opportunities and information access. It’s gratifying when we see 

patrons taking full advantage of the services we offer. bk 

 

Five Tech classes were taught this month. Three of them were the Beginners’ Boot Camps where basic pc knowledge is 

taught and demonstrated. rs 

 

Reference Services 

Walter Tymczuk, Niles veteran and participant in the Normandy invasion and Battle of the Bulge, passed away in early 

September. His widow Celine displayed his Veterans History Project Interview Booklet at his wake at the Skaja Funeral 

Home. no’s 

 

The Niles Historical Society emailed Neil O’Shea to identify a source shown to them by one of their patrons. After 

some discussion and searching, Neil identified the spiral-bound District Zoning Map booklet published by the Village of 

Niles in 1999 and kept in our Historical Cabinet. 

 

Use of our scanning station on the 3rd Floor. 

Over the summer a patron was able to completely scan decades of her mother’s correspondence discovered in her 

mother’s home. This was a job that needed to be handled with delicacy because many of the letters, postcards and 

photos were in very fragile condition. She spent many days carefully making PDF copies of everything which she saved to 

a flash drive. She then sent all the actual pieces of paper to her cousin in Germany. She said she felt that by teaching her 

to use the equipment she was helped to save her family history. rs 

 

Patron Compliment 

Maryellen Essig, one of our librarians, was stopped by a patron in the Commons Area. The patron had participated in 

our Earth Day programming. The staff helping with the program had planted seeds for patrons to take home. The patron 

said she had never grown a plant from seed before (she was one of our older guests) and she was amazed at how big 

and beautiful the plant had become. The woman said she just had to tell Maryellen what a thrill she had gotten out of 

growing a tomato plant from seed. Maryellen could hardly express the great thrill she received from hearing that! me 

 

Audio-Visual and Fiction Services 

Beginning in October, Greta Ulrich, one of our librarians, will be leading a book discussion at a new senior center in 

Niles. Greta also hosted an evening book discussion group which presented an author who is part of the Soon to Be 

Famous Illinois Author Project. gu 

 

In Addition 

One of our librarians is currently one of the Battle of the Books coaches at her son’s school. She has been reading a lot 

of books on the 4th and 5th grade level! mab 

 

A number of us in Adult Services volunteered to demonstrate the new patron catalog. Even though we did accomplish 

introducing the catalog to patrons as they entered the Library, we had even more fun visiting with them for a bit and 

helping them discover what they came to the Library to find that day. 
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KidSpace/Teen Underground 
 (Youth and Teen Departments) 

Submitted by Shelley Sutherland 

Report on my top goals for September 

 

 Get 3 new iPads ready for early literacy. With the help of Cate Levinson and Rich Woznicka, we now have 

3 iPads loaded with early literacy apps in KidSpace. Young kids are playing and learning with apps that focus on 

the best children’s books, play, ABC’s and 123’s. 

 Develop outreach plan for 1KBK and begin implementation. Thanks to the Marketing Department, we 

have acrylic holders and a terrific brochure that parents can take and start counting their books right away. 

Thanks to Clara Sheffer, we have a list of pediatrician offices and other places to approach to leave the materials. 

We are still extremely busy and haven’t been able to create staff time to spread these out in our community. I 

will add this as a goal for November. 

 New KidSpace display for staff picks. Sue Wilsey made the excellent suggestion that we use the fact that 

we are like “rock stars” to some of the kids and parents, and put up individual KidSpace staff displays. So you 

can find “Ms. Shelley’s” favorite picks from all areas of the collection on display. The materials are moving swiftly 

off the shelves and I keep replenishing. Next up are fellow rock stars Ms. Linda and Ms. Leslie. 

 Roll out Middle Ground activities. Middle Ground has been very successful in attracting middle schoolers, 

but we’re hoping to attract kids with a wider variety of interests, so Arianne Carey has been coordinating 

librarian-led activities in Middle Ground. Cate Levinson offered a 3-d hand drawing craft and Donna Block 

hosted a simple origami afternoon. Additional activities will be offered this month and beyond.  

 Put together ILA “Dream Destinations” panel presentation. I created a powerpoint that shows off the 

new KidSpace, and will be sharing this with librarians around the state at ILA next week.  

 Get staff ready for Enterprise and Flipster roll-out. KidSpace staff was expected to use and be able to 

assist patrons in Enterprise catalog and Flipster databse. I established weekly “Tech Doctor” hours when Cate 

Levinson would be available to assist staff with understanding the new catalog and offer help with other tech 

issues. 

 

My top goals for October 

 Represent the Library at the ILA Panel, “Dream Destinations” 

 Pick up fresh ideas at ILA for best practices to share and implement 

 Increase the visibility and ease of use of the KidSpace nonfiction collection, taking into account 

Common Core standards  

 

Blockbuster Author Visit: Holly Black and Cassandra Clare 

This visit counts as one of the most successful programs ever at the Niles Public Library. Over 140 people attended the 

event, sponsored by the Book Stall of Winnetka. The Book Stall is planning to offer us additional blockbuster author 

visits in the future. This event, spearheaded by Linda Sawyer, could not have been put on by one person. Thanks to the 

KidSpace and Teen Librarians, Marketing, Maintenance and IT Departments for all their help with this event. 

 

Homework Help 

Thanks to the efforts of Debbie Graham and Donna Block, we have implemented a successful Homework Help program 

utilizing area high-schoolers to assist kids in grades K-5 with their homework. 28 teens attended orientation sessions 

and signed up to volunteer. The program is successful enough that additional dates have been added. 

 

Teen Underground 

With the help of the Marketing Department, a new display table was bought and set up to help market the Teen 

Collection. The Teen Henna Art and Dr. Who programs were very successful with 18 and 20 teens attending. Overall, 

117 teens voted for their favorite summer 2014 movies in Teen Underground. Mary Miller is managing the ILA Young 

Adult Services Forum this year, and has been working hard on programs for the upcoming ILA Conference. Donna 

Block visited 4 area schools, offering book talks and promoting the Library to a total of 620 students, teachers and 

parents. 
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From Our Outreach Department 
Submitted by Dodie Frisbie 

Senior Coffee Hour:  The theme for this month was low vision. Since the annual Low Vision Fair has been delayed until 

April 2015, I decided to at least have some sort of low vision program. Polly Abbott, Director of Rehabilitation Services 

at Second Sense: Beyond Vision Loss did her Magnifier Madness Program. This was a hands-on workshop for those with 

low vision. Polly brought an entire suitcase of various magnifiers – all different strengths and sizes, some with light and 

some without, in addition to a small recorder and an assortment of sunglasses for wear inside and out. Did you know 

that wearing glasses with yellow lens provides just enough contrast to sharpen up what you are reading? The attendees 

were amazed what a difference getting the right magnifier makes to improve your reading ability.  

 

Maine Township MaineStreamers Luncheon:  Sue Wilsey and I had a library table at this event. We talked to many 

seniors not only from Niles but many of our surrounding suburbs and Chicago. We had the usual assortment of library 

tchotchkes and gave out many copies of our Chapter One Newsletter. 

 

VIM (Visually Impaired Motivators) Low Vision Support Group:  This month our speaker was Polly Abbott with her 

program “What’s Write for You?” This program addressed the issue of trying to read and write your own handwriting 

and notes when you can hardly see (if at all). She had many tips such as where to place your finger when writing things 

down, how to crease the page a certain way to keep your handwriting in a straight line, and to keep all your notes (or 

phone numbers/messages) in a spiral notebook. That way you don’t have to waste time trying to find that little scrap of 

paper you wrote on- everything’s in that notebook. She showcased different low vision aids such as the 20/20 pen, 

templates for writing lines in a letter, or signing your checks. This is practical information that usually never makes its 

way to someone who can’t see. That’s why Second Sense is such a great resource! 

 

Outreach/Homebound Deliveries:  As usual, we are very busy trying to get everyone the books, videos, or music 

CD’s that they want. The number of school loans is way up which makes for very busy Friday deliveries. 

 

Nursing Home Book Discussions: I planned and ran 3 book discussions this month.   

 

St. Andrew Life Center read SAFE HAVEN by Nicholas Sparks. Yes – at first glance it is a love story but then the 

issue of domestic abuse comes up. Our book groups are a very tightly knot bunch. Our book discussions bring up not 

only the stories of the books but the stories of my people’s lives. You cannot imagine how it feels to be allowed to look 

into the windows of these kind, gentle people’s souls and perhaps to be a positive and affirming force in their lives. 

 

The Low Vision Group (VIM) read WHERE’D YOU GO, BERNADETTE by Maria Semple. It was not the typical sort 

of book this group reads  - I kind got it by default from the Talking Books Program. It is a very popular book discussion 

title library-wide and I can see why. Bernadette is the Mom and she kind of drops off the face of the earth just as her 

daughter Bee aces her report card and the family is planning a trip to Antarctica. It’s all about family and community 

relationships, how things are not always what they seem to be, and that there is such a thing as redemption!! Everyone 

loved the book!! 

 

The Regency read and discussed a biography of Johnny Carson called HERE’S JOHNNY by his sidekick Ed McMahon. I 

think everyone in America has watched the Tonight Show at some point. There were lots of humorous anecdotes and 

jokes in the book. We had many laughs! 

 

That’s it for September! Thank you for the opportunity to do outreach to our Niles Library Community.  
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Marketing Department 

Submitted by Sasha Vasilic 

 Library Card Sign-Up Month: 270 adult cards, 77 kid cards, 20 teen cards = 367 library cards 

 Created a Facebook Ad for Library Card Sign-Up Month. We reached more than 4,000 people on Facebook 

with our promotion. 

 Enterprise: Answered dozens of phone calls and email from library patrons about new catalog. Continues to aid 

in the improvement and usability of the new catalog for patrons and staff. 

 Helped oversee the Google Virtual Tour process. Tour complete, need to add to website. Will be featured in 

the Winter Chapter One. 

 Another successful International Celebration (6th Annual) with over 80 patrons in attendance for the show. 

More than 80 patrons attended the food tasting following the show. 

 

  

 

 

 

 

 

Trustee Calendar 
October 
10/14-16—Illinois Library Association Conference in Springfield 
10/15-- Regular Meeting of the Board of Trustees 
November 
11/6—Veterans’ History Project Breakfast 
11/10—Friends of the Library meeting 
11/15—*Niles Night of Roses at the White Eagle 
11/19—Regular Meeting of the Board of Trustees 
December 
12/8—Friends of the Library meeting 
12/11—*District 63 Foundation Awards Dinner 
12/17—Regular Meeting of the Board of Trustees 
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LOAN OF LIBRARY MATERIALS

Current 
Month

Prior Year 
Same Month % Change Current YTD Prior YTD % Change

     Adult 42,738 38,408 11.27% 133,358 131,086 1.73%

     Teens 3,246 3,048 6.50% 11,533 11,547 -0.12%

     Juvenile 42,942 35,625 20.54% 131,524 117,324 12.10%

TOTAL Loan of Library Materials 88,926 77,081 15.37% 276,415 259,957 6.33%

LOAN OF MATERIAL BY TYPE

Current 
Month

Prior Year 
Same Month % Change Current YTD Prior YTD % Change

Adult

     Print 17,772 17,094 3.97% 55,625 56,424 -1.42%

     Periodical 1,100 1,011 8.80% 2,559 3,073 -16.73%

     Audio 4,693 4,669 0.51% 16,391 16,099 1.81%

     DVD 18,280 14,739 24.02% 55,764 52,730 5.75%

     Digital 893 895 -0.22% 3,019 2,760 9.38%

TOTAL Adult Loans 42,738 38,408 11.27% 133,358 131,086 1.73%

Teens

     Print 2,397 2,147 11.64% 8,745 8,728 0.19%

     Periodical 4 0 45 0

     Audio 523 508 2.95% 1,365 1,527 -10.61%

     DVD 273 265 3.02% 1,094 960 13.96%

     Digital 49 128 -61.72% 284 332 -14.46%

TOTAL Teen Loans 3,246 3,048 6.50% 11,533 11,547 -0.12%

Juvenile

     Print 27,349 24,643 10.98% 86,142 78,809 9.30%

     Periodical 56 126 -55.56% 261 307 -14.98%

     Audio 2,244 3,055 -26.55% 8,880 9,993 -11.14%

     DVD 8,338 7,721 7.99% 30,030 28,001 7.25%

     Digital 4,955 80 6093.75% 6,211 214 2802.34%

TOTAL Juvenile Loans 42,942 35,625 20.54% 131,524 117,324 12.10%

ONLINE DATABASE USE

Current 
Month

Prior Year 
Same Month % Change Current YTD Prior YTD % Change

Total Database Use 6,662 6,893 -3.35% 18,127 10,571 71.48%

Holds

Current 
Month

Prior Year 
Same Month % Change

Holds Placed 9,339 10,494 -11.01%

Holds Made Available 13,783 13,378 3.03%

Patron Registration

Current 
Month Total

Prior Year 
Same Month % Change

New District cards 410 25,864 480 -14.58%

Patron Count

Current 
Month

Prior Year 
Same Month % Change

Patron visits 32,822 15,157 116.55%

Unique Library cards used 5,321 4,989 6.65%

 e-News subscribers 9,243 7,612

IN-HOUSE USE OF MATERIALS

Current 
Month

Prior Year 
Same Month % Change Current YTD Prior YTD % Change

     Reference--Adult 30 436 -93.12% 66 1,433 -95.39%

     Circulating--Juvenile 8,449 2,990 182.58% 18,682 11,884 57.20%

     Circulating--Teen 1,000 2,010

     Circulating--Commons 203 392

     Circulating--Adult 5,171 3,167 63.28% 13,674 10,357 32.03%

TOTAL In-house Use of Print Materials 14,853 6,593 125.28% 34,824 23,674 47.10%

          Monthly Statistical Report --September 2014
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          Monthly Statistical Report --September 2014

PC Users by Area

Current 
Month

Prior Year 
Same Month % Change Current YTD Prior YTD % Change

     Adult Services 6,465 6,208 4.14% 17,989 10,842 65.92%

     Youth Services 1,211 0 4,883 1,573 210.43%

     Teen Services 270 -85.69% 794 -81.74%

     Express Internet 224 1,887 -88.13% 1,326 4,349 -69.51%

     Patron Wi-Fi Uses 9,613 *NA 1246.36% 27,612 NA 1753.15%

    Scanning devices 872 714 22.13% 2,420 1,490 62.42%

Total Users 18,655 8,809 111.77% 55,024 18,254 201.44%

Website Hits 38,903 34,503 12.75%

Facebook "Likes" 810 676 19.82%

Buzz Blog views 696 na
Media Hits (inc. print and online) 59 51

TECHNICAL SERVICES
Items 
Added

Items 
Withdrawn

Library 
Holdings

1,851 2,102 292,333

Library Services

Current 
Month Year to date

    Notary Public 113 186

    Test Proctoring 4 13

    Voters' Registration 2 3

VOLUNTEER HOURS People Total Hours

Adult Services & Programs - Fic, AV, Ref 17 71

Teen Services & Programs - Fic and Ref 9 13

Youth Services Programs & General 39 92

General Library & Library Events 23 114

Total Volunteers/Hours this month 88 290

NOTE:  Last year volunteers/hours same month 195 54

Service Desks

Current 
Month

Prior Year 
Same Month % Change Current YTD Prior YTD % Change

Quick Questions 6,843 5,634 21.46% 0 0

Reference/Research 3,158 5,751 -45.09% 0 0

TOTAL All Service Desks 10,001 11,385 -12.16% 0 0

Adult Services (3rd floor)

    Quick Questions 835 1,944 -57.05%

    Reference/Research 470 1,665 -71.77%

Total Reference Desk 1,305 3,609 -63.84%

   Fiction/Audiovisual Services (2nd floor)

    Quick Questions 1,838 1,740 5.63%
    Reference/Research 210 1,772 -88.15%

Total InfoDesk 2,048 3,512 -41.69%

Technology Desk

    Quick Questions 1,766

Reference/Research 287

Total Tech Desk 2,053 0

Teen Desk

    Quick Questions 305

Reference/Research 227

Total Teen Desk 532 0
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Outreach Services

Reference/Research 616 -100.00%

Bulk Loan Items Delivered to Nursing Homes 440 -100.00%

Materials pulled for Homebound Users 1,010 -100.00%

Total Outreach 0 2,066 -100.00%

Youth Services

    Quick Questions 2,099 1,950 7.64%

Reference/Research 1,964 1,698 15.67%

School Loans pulled 26 18 44.44%

Museum Adventure passes distribut 23 27 -14.81%

Total Youth Services 4,112 3,693 11.35%

GRAND Total 10,050 12,880 -21.97%

Interlibrary Loan

Current 
Month

Prior Year 
Same Month % Change Current YTD Prior YTD % Change

Books, A-V

Items lent to offline libraries 218 298 -26.85% 715 969 -26.21%

Items received from offline libraries fo  102 109 -6.42% 325 339 -4.13%

Total 320 407 -21.38% 1,040 1,308 -20.49%

Outreach Services

Current 
Month

Prior Year 
Same Month % Change Current YTD Prior YTD % Change

Homebound

Patrons 236 206 14.56%

Visits 234 212 10.38%

Institutions

Institutions 9 9 0.00%

Visits 9 9 6

Schools

Items 736 366 101.09%

Visits 21 13 61.54%

LIBRARY PROGRAMS This Month Attendance

Attendance 
Prior Year % Change

Programs--Youth

Videogames 1 122

iPads 1 80

Reading Patch Club 1 35

1KBK 1 14

Bibliobop 1 56

Book Buddies 6 12

Mega Mondays 3 61

Babytime (parent & child) 4 213

Big Kids Storytime (child alone) 3 35

Family Storytime (parent & child) 5 83

Preschool Storytime (child alone) 4 79

Rise & Shine Storytime (parent & child 3 113

Toddler Storytime (parent & child) 6 181

Librarians Visiting Schools 3 59

Movies 1 15

Reading with Rover 1 17

2nd Sunday 1 43

World Language Storytime 2 49

Pirate Activities 1 27

Homework Help 3 51
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Kids Craft 1 29

Black/Clare Author Event 1 142

Breakfast Bingo 1 18

     Total Youth Services Programs 54 1,534 1,285 19.38%

Programs--Teens

Button Making 1 24

Banned Book covers 1 4

Favorite Movie Board 1 64

Games 1 5

Videogames 1 99

Teen Advisory Board 1 9

Volunteer Info Session 1 4

Henna 1 18

Anime/Manga Club 1 7

Movies 2 18

Homework Help Orientation 2 28

Visits to Schools 22 620

Dr. Who 1 20

    Total Teen Programs 36 920 260 253.85%

Programs--Adult

Volunteer session 1 5

Senior coffeehour 1 15

Nursing home book discussions 3 13

Movies 2 30

Score 3 6

Technology 6 41

Garden Club/Botanic 1 9

Lyric Opera 1 7

Book Discussion 2 18

Local Author 1 10

Songwriters 1 7

Talk Like a Pirate 1 47

Genealogy 1 8

Sr. Coffee Hour 1 10

Resource Demos 2 21

Job Seekers 1 2

Drop in craft 1 6

Inter. Fest Perform 1 94

Inter. Fest Tasting 1 105

Mainstreamers 1 42

NW Side Resource Fair 1 137

Mall Lib Card Sign Up 1 22

   Total Adult Programs 34 655 419 56.32%
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Outside Meetings

Niles All American Toastmasters 3 57

Ligia Amarei (Mom's Group) 1 12

Jewish Genealogical Society of IL 1 12

Ken Lubinski - Theater Group 1 5

    Total Outside Meetings 6 86 10 760.00%

Total Meeting and Program Attendanc 130 3,195 1,974 61.85%
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Patron Suggestions and Comments for October 2014 
RRReeessspppooonnnssseeesss   tttooo   PPPaaatttrrrooonnn   SSSuuuggggggeeessstttiiiooonnnsss   aaannnddd   CCCooommmmmmeeennntttsss   

 
 

 
1) It would be helpful  to have a class in using the new catalog system i.e., how to move completed list 

if it’s over 300 items; and 
2) Will there be an option to login with user ID not library card number? User ID is easier to memorize. 

C. A., Chicago 
Thank you for the suggestion of holding a class—we will follow up on that! Meanwhile, you are always 
welcome to ask for a quick demo at the third floor Reference desk. 
 
I’m afraid the new catalog only uses library card numbers instead of user IDs. We are sorry for the 
inconvenience. 
 
New computer system is not working: 

• Problem with “My Account” 
• Problems with renewal 
• Problem with email answered 

S.B., Niles. 
Yes, when our library consortium all started using the new catalog at once, it caused some problems 
with slowness and with logging in. These issues should now be settled. I’m sorry your email wasn’t 
answered promptly. 
 
A stop sign or speed bumps near the entrance would be nice. Cars are zooming by. Almost hit by a 
patron. Thank you. K. P.  
We will consider your suggestion. Thank you. 
 
New system is a step backwards. 1) Materials due soon notice does not show due date. 2) Search 
feature is difficult to use.  
We have reported the materials due issue and it is being resolved. They continue to work on the search 
feature and it is improving gradually. We agree with you that it has been frustrating so far. 
 
Men’s handicapped washroom is splashing water until you are sitting on the commode. The dirty water 
is splashing on one’s body. Someone needs to fix it immediately. It is a matter of hygiene. It is flushing 
every couple of minutes. Waste of water also. M. J., Niles. 
Our maintenance department is looking into improving this situation. Thank you for letting us know. 
 
I ask that you check whether the soap in the restrooms is the type that contains the chemical “tricolsan” 
and if it does, please do not use it anymore anywhere. Tricolsan is unnecessary and a probable poison 
that is getting in our bodies.  Only plain soap and water is necessary, and you could post health 
department instructions on proper hand washing techniques. D. P.  
 
Please cease and desist in allowing toxic lawn chemicals to be spread on the grass surrounding the 
library. It is NOT, that is NOT, safe for human life. If a chemical kills a weed, it is highly likely to harm 
humans, especially children’s bodies. Please go Green and see Beyond Pesticides and Midwest Pesticide 
Action Center for how to do natural, non-toxic lawn care! D. P. 
Your environmental concerns will be passed along to our Green Committee for evaluation. 
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2 
 

Please subscribe to Zinio emagazines. I want to read The Economist online. Glenview Library has this 
service. Thank you. P. M.  
We subscribe to Flipster instead of Zinio, but unfortunately it does not offer The Economist at this time. 
We will suggest it to them. 
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October 15, 2014 

New Business—Recommended Actions   

 

B. Recommended Action on Transfer of Funds  

MOVE the Library Board of Trustees approve the transfer of $1,000,000 (one million dollars) from 

the General Fund to the Special Reserve Fund.  

 

Memorandum B of Recommended Board Action 

At the September 17, 2014 meeting of the Board of Trustees, the Special Reserve Plan was adopted. 

The Special Reserve Plan identified approximately $1.8 million in significant repair costs to be 

incurred over the next several years. Currently, the Special Reserve Fund has a fund balance of 

approximately $700,000. To increase the funding to more closely approximate the level of identified 

costs we recommend that the Board transfer $1 Million from the General Fund to the Special 

Reserve Fund.  

 

113



   

 

 October 15, 2014        

 
C. Recommended Action on Ordinance 14-10 
  

MOVE the Library Board of Trustees adopt Ordinance 14-10, an Ordinance Levying and 
Assessing Taxes of the Niles Public Library District, Cook County, Illinois, for the Fiscal 
Year Beginning July 1, 2014 and Ending June 30, 2015 

  
 Memorandum C of Recommended Board Action 

The Ordinance is attached.  
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STATE OF ILLINOIS      ) 
                                             )     SS.                
COUNTY OF COOK       ) 
 
 

SECRETARY'S CERTIFICATE 
 

            I, Chris Ball, the duly qualified and acting Secretary of the Board of Library Trustees of 

the Niles Public Library District, Cook County, Illinois, and the keeper of the records thereof, do 

hereby certify that attached hereto is a true and correct copy of an Ordinance entitled: 
 

ORDINANCE LEVYING AND ASSESSING TAXES OF  
THE NILES PUBLIC LIBRARY DISTRICT, COOK COUNTY, ILLINOIS, 

FOR THE FISCAL YEAR BEGINNING, JULY 1, 2014,  
AND ENDING JUNE 30, 2015 

 

adopted at a meeting of the said Board of Library Trustees held on the 15th  day of October, 

2014. 

 

            IN WITNESS WHEREOF, I have hereunto set my hand this 15th day of October, 2014. 
 
 
 
 
                                                                                                                        

                   Chris Ball, Secretary 
 
 
 
 

115



ORDINANCE 14-10 
 
 

ORDINANCE LEVYING AND ASSESSING TAXES OF THE NILES 
PUBLIC LIBRARY DISTRICT, COOK COUNTY, ILLINOIS, FOR THE 

FISCAL YEAR BEGINNING JULY 1, 2014, AND ENDING JUNE 30, 2015 
 
 

            BE IT ORDAINED by the Board of Library Trustees of the Niles Public Library District as 

follows: 
            Section 1:  That the sum of five million, nine hundred eighty-nine thousand, seven 
hundred and forty-seven dollars be and the same is assessed and levied from and against all 
taxable property within the limits of the said Niles Public Library District as the same is assessed 
and equalized for State and County purposes for the current year, 2014, and are to be applied 
in liquidation of the appropriations heretofore made by Ordinance 14-10 adopted by the Board 
of Library Trustees of the Niles Public Library District at a meeting thereof convened and held 
on October 15, 2014, and duly published as provided by law; the various objects and purposes 
for which said appropriations were made and are set forth under the column entitled 
"Appropriation" and the specific amount hereby levied for each object and purpose is set forth 
under the column entitled "Amount To Be Raised By Tax Levy," as follows:  

 

CORPORATE FUND 

      

 
Appropriation Amount to be  

  

Raised by Tax 
Levy 

Total Salaries $6,282,898  $3,631,650  

Total Materials $1,216,000  $615,000  

   Operating Expense 
     Processing and Services $624,652  $300,000  

   Administration & General Office $633,034  $300,000  

   Total Vehicle Operations $8,542  $5,000  

   Utilities $204,000  $80,000  

Total Operating Expense $1,470,228  $685,000  

   Employee Fringe Benefits 
     Retirement Benefit $350,000  $240,000  

   Group Health $750,000  $471,545  

   Other Staff Expenses $218,400  $120,797  

Total Fringe Benefits $1,318,400  $832,342  

   Building Maintenance & Equipment 
     Repairs and Replacements $115,000  $39,700  

   Equipment Maintenance $190,000  $86,055  

   Furniture and Fixtures $113,000  $100,000  

   Capital Expenses $0  $0  

Total Building Maintenance & Equipment $418,000  $225,755  

   Total Retirement Incentive Program $403,286  $0  

   Grand Total--Corporate Fund $11,108,812  $5,989,747  
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The foregoing appropriations are appropriated from the proceeds of a special tax for corporate 

purposes.  Said appropriations, less estimated amounts receivable from other sources, are 

hereby levied from the tax for general corporate purposes. 
 

AUDIT FUND 
 

Audit Fund                                                                   $35,000                          $1,000 
 

      The foregoing appropriations are hereby appropriated from the proceeds of a special tax for 

audit expense purposes and are in addition to all other library district taxes as provided by law.  

Said appropriation is hereby levied from the proceeds of a special tax for audit expense 

purposes in addition to all other library district taxes. 
 

SOCIAL SECURITY FUND 
 

Social Security Fund                                                    $460,000                              $210,000      
 
       

      The foregoing appropriations are hereby appropriated from the proceeds of a special tax to 

pay the Library District's contribution to Social Security and are in addition to all other library 

district taxes as provided by law.  Said appropriations are hereby levied from the proceeds of a 

special law for Social Security contributions in addition to all other library district taxes as 

provided by law. 
 

PUBLIC LIABILITY INSURANCE 
       
Public Liability Insurance                                         $68,320                           $1,000 
 

      The foregoing appropriations are hereby appropriated from the proceeds of a special tax for 

public liability insurance purposes and are in addition to all other library district taxes as 

provided by law.  Said appropriations are hereby levied from the proceeds of a special tax for 

public liability insurance purposes in addition to all other library district taxes. 

 
WORKERS' COMPENSATION INSURANCE 

 
Workers' Compensation Insurance                         $58,863                                     $1,000 
 

            The foregoing appropriations are hereby appropriated from the proceeds of special tax 

for Workers' Compensation insurance purposes and are in addition to all other library district 

taxes as provided by law.  Said appropriations are hereby levied from the proceeds of a special 

tax for Workers' Compensation insurance purposes in addition to all other library district taxes. 

 

UNEMPLOYMENT COMPENSATION INSURANCE 
 
Unemployment Compensation                                $30,000                                      $1,000 
      Insurance 

       

      The foregoing appropriations is hereby appropriated from the proceeds of a special tax for 

unemployment compensation insurance purposes and is in addition to all other library district 

taxes as provided by law.  Said appropriation is hereby levied from the proceeds of a special tax 

for unemployment compensation insurance purposes in addition to all other library district 

taxes. 
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PURCHASE OF SITES AND BUILDING, MAINTENANCE AND EQUIPMENT 
 
Building, Equipment and Maintenance                   $1,054,000       $0 
   

 

 The foregoing appropriation is appropriated from the proceeds of a special tax for the 

purchase of sites and buildings, construction and equipment of buildings, rental of buildings for 

library purposes and for maintenance, repairs and alterations of library buildings and 

equipment and are in addition to all other library district taxes as provided by law. 

      Said appropriations are hereby levied from the proceeds of a special tax for the purchase of 

sites and buildings, construction and equipment of buildings, rental of buildings for library 

purposes and for maintenance, repairs and alterations of library buildings and equipment and 

are in addition to all other library district taxes. 

 

 
Appropriation Amout to be  

  
Raised by Tax Levy 

TOTAL CORPORATE FUND                                  $11,108,812 $5,989,747 

TOTAL AUDIT EXPENSE FUND                             $35,000 $1,000 

TOTAL SOCIAL SECURITY FUND                          $460,000 $210,000 

TOTAL PUBLIC LIABILITY INSURANCE                 $68,320 $1,000 

TOTAL WORKERS' COMPENSATION                        $58,863 $1,000 

TOTAL UNEMPLOYMENT INSURANCE $30,000 $1,000 

TOTAL BUILDINGS MAINTENANCE & REPAIRS $1,054,000 $0 

   
              GRAND TOTAL                                      $12,814,995 $6,203,747 

              

            Section 2:  That the Secretary is hereby directed to file a certified copy of this Ordinance 

with the County Clerk of Cook County within the time specified by law. 
 

            Section 3:  That this Ordinance shall be in full force and effect from and after its passage 

and approval as required by law. 

 

            ADOPTED this 15TH day of October, 2014, pursuant to a roll call vote as follows: 
 

            AYES:                                                                                                                                     

            NAYS:                                                                                                                                     

            ABSENT:                                                                                                                               
 
       
                                                                                                                                                             

                                                                             Morgan Dubiel, President 
 
 
ATTEST: 
 
                                                             
Chris Ball, Secretary 
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TRUTH IN TAXATION 
CERTIFICATE OF COMPLIANCE 

 
 

      I, Morgan Dubiel, hereby certify that I am the presiding officer of THE NILES PUBLIC 

LIBRARY DISTRICT, and as such presiding officer I certify that the levy ordinance, a copy of 

which is attached, was adopted pursuant to, and in all respects in compliance with the 

provisions of the Illinois Property Tax Code-Truth in Taxation Law 

 

(35 ILCS 200/18-60 through 18-85(2002)) 

 

This certificate applies to the 2014 tax levy. 

 

 
 
 
__________________________________                            ________________                             
Morgan Dubiel                                                                            Date 
President of the Board of Library Trustees of the  
Niles Public Library District 
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