Administrative Leadership Team Meeting
Wednesday, January 14, 2015 9:30 AM Central

I. Welcome
I.A. Celebrations - Professional or Personal
[.A.1. Strategic Plan Retreat
[.B. Questions on Previous Meeting Minutes
II. Member Items
IL.A. Informational Items:
IT.A.1. Skyward
II.A.2. Performance Contract Bid Opening
II.A.3. Contract Language - FMLA
I1.B. Discussion Items:

IL.B.1. 2014-2015 Calendar Change

11.B.2. District Calendar 2015-2016 Review

I1.B.3. PARCC
I1.B.3.a. Assessment Administration
I1.B.4. 5Essentials Survey
II.C. Action Items:

II.C.1. Action on Some of the Discussed Items

I1.D. Other:
III. Next Meeting a€“January 21st.

Mokena Elementary School

Mokena Elementary School

11244 Willowcrest Lane
Mokena, IL 60448

IV. Communication Plan: Minutes - Eric. Minutes will be posted on BoardBooks.



