
Special Meeting 
Monday, August 31, 2026 12:20 PM 
Board Room, 909 E. 11th, Friona, TX 79035 
 
 
1. Call Meeting to Order  

2. Review and approve Budget Amendments for the 
2025-2026 school year for Friona ISD.  

 

3. Consider and approve the update to DNA (Local) 
Policy; Performance Appraisal Evaluation of 
Teachers 

 

4. Consideration and/or action to approve an 
Agreement for the Purchase of Attendance Credit 
(Option 3 Agreement) and to delegate contractual 
authority to the Superintendent. For the 2026-
2027 school year, we delegated contractual 
authority to obligate the school district under 
Texas Education Code (TEC) §11.1511(c)(4) to the 
superintendent, solely for the purpose of 
obligating the district under TEC, §48.257 and 
TEC, Chapter 49, Subchapters A and D, and the 
rules adopted by the commissioner of education as 
authorized under TEC, 49.006. This included 
approval of the Agreement for the Purchase of 
Attendance Credit, the Agreement for the Purchase 
of Attendance Credit (Netting Chapter 48 Funding) 
or the Agreement for Purchase of Attendance 
Credit and Netting Chapter 48 Funding. 

 

5. Official Adjournment  

 
 
 
 
 
_____________________________________ 
Board Secretary 
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