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Shakopee Public Schools 
School Board Regular Business Meeting 

District Office Board Room, 1200 Town Square, 
Shakopee 

 
 
              
 
December 9, 2019 
6:00 PM 
 

1.  CALL TO ORDER AND ROLL CALL - TRUTH IN TAXATION HEARING - CHAIR BOWERMAN 

Presentation of final levy 

Presenter: Director of Finance & Operations Jeff Priess 
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2.  ADJOURNMENT OF HEARING  

3.  CALL TO ORDER AND ROLL CALL - BOARD BUSINESS MEETING - CHAIR BOWERMAN  

4.  PLEDGE OF ALLEGIANCE  

5.  WE ARE SHAKOPEE SCHOOLS - GOOD NEWS ITEMS 

Congratulations to John Oman, Shakopee Public Schools Mountain Bike Team coach, on 

being named the Minnesota High School Cycling League Coach of the Year. The award 

recognizes a head coach whose efforts and leadership have inspired their athletes, 

assistant coaches and parents to achieve their individual and team goals. The award is 

not about points or time, but about character and empathy and someone who drives 

their athletes to success on or off the bike.  In 2015, Oman and another rider started the 

Shakopee Mountain Bike Team.  He has worked in our school district for 15 years. Oman 

is a technology and engineering teacher at East Middle School. Congrats!  

Presenter: Chairman Reggie Bowerman  

 

 

Freshman Amelie Girard became the first Shakopee girls swimmer to qualify for state 

since 2011. Not only did she qualify for the Class 2A state meet, but she broke two 

school records in the process. She competed in the 200 IM and the 100 Back. At the 

University of Minnesota Aquatic Center, Girard swam 2:08.50; breaking her own school 

record to finish 3rd in her heat and 11th overall in the state! Congratulations!  

Presenter: Girls Swim and Dive Head Coach Jenny Carlson 

 

6.  CONSIDERATION OF AGENDA AS PRESENTED AND ADDITIONS  

7.  CONSENT ITEMS  

7. 1.  Personnel Items 

7.1.1 Acceptance of Resignations 

Last Name, First Name, Position, Location, Effective Date 

Cruz, Amy, Custodian, High School, 11/29/2019 

Rico Garcia, Yolanda, Program Support Assistant, Sweeney Elementary School, 

 



11/18/2019 

Riesgraf, Linda, Program Support Assistant, Sweeney Elementary School, 

12/02/2019 

Villafana, Nicole, Program Support Assistant, Sweeney Elementary School, 

12/06/2019 

Recommended Action 

Accept the resignations and thank them for their service to the district as 

presented. 

 

7.1.2 Approval of NonCertified Contracts for the 2019-20 School Year 

Last Name, First Name, Position, Location, Salary, Effective 

Bardwell, Michael, Food Service Worker, High School, $13.35/hr, 12/02/2019 

Paliwal, Shweta, Program Support Assistant, Sweeney Elementary School, 

$14.59/hr, 12/09/2019 

Recommended Action 

Approve noncertified contracts as presented. 

 

7.1.3 Approval of Long Term Substitute Contract 

Name LTS, Replacing, Position, Location, Approx. Dates, Grade/Step, Approx. 

Days, FTE, Salary 

Lewis, Kelsie, Hyatt, Christine, Teacher, Stepping Stones, Central Family Center, 

12/13/2019 through approx. 3/6/2020, BA Step 3, 1.0, $214.35/day 

Recommended Action 

Approve long term substitute contract as presented. 

 

7.1.4 Approval of Assignment Change 

Last Name, First Name, Old Position, New Position, FTE, Salary, Effective 

Benz, Jonathan, Lead Technology Assistant, Technology Support Specialist, 1.0, 

$61,500.00, 12/09/2019 

Recommended Action 

Approve the assignment change as presented. 

7. 2.  Approval of minutes of the November 18, 2019 School Board Business Meeting 

Recommended Action 

Approve the minutes of the November 18, 2019 School Board Business Meeting 

as presented. 
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7. 3.  Consideration of bills and authorization to pay same 

Recommended Action 

Approve the bills and authorize to pay same as presented. 
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7. 4.  Approval of Wires Report 

Recommended Action 

Approve the wires report as presented. 
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8.  OLD BUSINESS  



8. 1.  Informational Presentation:  Monthly District Finance Update 

Presentation of monthly budget update. 

Presenter: Director of Finance & Operations Jeff Priess 

Time: 3 minutes 
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8. 2.  Consideration to Approve:  2020-21 and 2021-22 School District Calendars 

Superintendent Mike Redmond will present the 2020-21 and 2021-22 School 

District Calendars for final approval. 

Recommended Action 

Approve the 2020-21 and 2021-22 School District Calendars. 

Presenter: Superintendent Mike Redmond 

Time: 5 minutes 
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9.  NEW BUSINESS  

9. 1.  Consideration to Accept: 2018-19 School District Audit 

Director of Finance & Operations Jeff Priess and a representative from Bergan 

KDV will present the 2018-19 school district audit for final acceptance. 

Recommended Action 

Accept the Fiscal Year 2018-19 audit as presented. 

Presenter: Director of Finance & Operations Jeff Priess 

Time: 30 minutes 
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9. 2.  Consideration to Approve:  Final 2019 Payable 2020 Levy 

Following the Truth in Taxation Hearing, the 2019 Payable 2020 Levy will be 

presented for approval. Total Levy - $40,071,272.42. 

Recommended Action 

Certify the 2019 Payable 2020 Levy as presented. 

Presenter: Director of Finance & Operations Jeff Priess 

Time: 15 minutes 
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9. 3.  Consideration to Approve:  Bond Sale 

School Board has previously approved a capital improvement plan for various 

energy modifications at district facilities.  The sale of Capital Facilities Bonds will 

provide funding for these improvements.  Attached resolution authorizes the 

Superintendent and Director of Finance and Operations to approve the sale 

provided that the principal amount does not exceed $5,650,000 and the true 

interest rate does not exceed 3%.  Principal and interest payments are 

Guaranteed from the energy savings that result from the facility modifications. 

Presenter: Director of Finance & Operations Jeff Priess 

Time: 8 minutes 
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9. 4.  Informational Presentation:  Community Facilities Task Force Report 

Members of the Community Facilities Task Force will share a report summarizing 

their experiences, findings and guiding statements. 

Presenter: Members of the Community Facilities Task Force 

Time: 20 minutes 
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9. 5.  Informational Presentation:  2020-21 Summary of Course/Program Proposals 514 



Teaching and Learning will present an overview of proposed course or program 

changes for the 2020-21 school year. 

Presenter: Nancy Thul, Director of Teaching & Learning, Nika Summer, Teaching & 

Learning Supervisor, Erin Heilman, HP & Innovative Programs Coordinator and 

Zach Eidelbes, Teaching & Learning/CAPS Coordinator 

Time: 10 minutes 

9. 6.  Consideration to Approve:  Middle School Attendance Areas 

Assistant Superintendent Dave Orlowsky will provide a brief overview of the  

Middle School Attendance Area recommended proposals. Superintendent Mike 

Redmond and Dave Orlowsky recommend approval of Proposal #106-- Middle 

School Attendance Areas and approval of the Intra-District Transfer Plan, as 

outlined in the presentation. 

Presenter: Assistant Superintendent Dave Orlowsky 

Time: 8 minutes 
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9. 7.  Consideration to Approve:  Annual Resolution Establishing Combined Polling 

Places for Multiple Precincts 

A 2017 law requires districts to pass a resolution every year if they want to 

combine polling places for a special election in 2020, and approve it every year 

beyond. The resolution must be approved by December 31 of each year for 

elections not held on the statewide General Election date.  See the attached 

memo from the MN Secretary of State's Election Office for more info. 

Recommended Action 

Approve the Resolution Establishing Combined Polling Places for Multiple 

Precincts as presented. 

Presenter: Superintendent Mike Redmond 

Time: 5 minutes 

554 

9. 8.  Selection of Finalists:  School Board Applicants 

Selection of School Board Applicants as finalists to be interviewed on Monday, 

December 16, 2019 beginning at 6:00PM. 

Presenter: School Board Personnel Committee Chair Matt McKeand 

Time: 15 minutes 

 

10.  OTHER  

11.  COMMITTEE REPORTS  

12.  RECOGNITION OF VISITORS TO BOARD MEETING  

13.  UPCOMING MEETINGS AND IMPORTANT DATES 

December 16, 2019 5:00PM            Personnel Committee Meeting District Office 

Boardroom 

December 16, 2019 6:00PM Special School Board Meeting District Office Boardroom 

January 6, 2020 6:00PM ReOrganization Meeting District Office Boardroom 

January 11, 2020 9:00-2:00PM School Board Winter Retreat District Office Boardroom 

January 15-17, 2020 All Day MSBA Winter Leadership Conference 

January 27, 2020 6:00PM School Board Business Meeting District Office Boardroom 

 



14.  ADJOURNMENT  

 



Shakopee Public Schools
                      

    Final Levy Approval   
                 
 Taxes Payable 2020
 Funding for the 2020-21 school year
            

       December 9, 2019
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Overview

Financing of public education in 
MN comes from a combination of 
state aid, federal allocations, 
locally generated fees 

and:

property taxes  
       

2
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REVENUE SOURCES 
Governmental Funds 2019-20 

62%

29%

3%

5%

State Aids/Grants

Property Taxes

Federal

Other Local
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School District Property Taxes

 

       Made up of voter approved levies: 
      Operating Referendum, Capital Projects and Building Bond  
       Debt     
                         and

       Discretionary Levies:
       For expenditures or levy limits in categories authorized in law-  
       LTFM  (Long-term Facilities Maintenance)
       Safe Schools
       Building Lease
       (Not all inclusive)

4
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School District Funds
The district levies within 

        three (3) funds
 Proposed 
        Levy

 % of Total

General Fund $15,312,171.88 38.21%

Community Education 
Fund

     $618,405.51 1.54%

Debt Service Fund $24,140,695.03 60.25%

Total $40,071,272.42 100%

5
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Proposed Levy Change

           Fund
Final Pay 
2019 Levy

Proposed Pay 
2020 Levy 

        

Levy Change

General Fund $15,320,662.91 $15,312,171.88     -$8,491.03

Community 
Education Fund

     $591,469.02     $618,405.51     $26,936.49

Debt Service Fund $22,576,015.51 $24,140,695.03 $1,564,679.52

Total $38,488,147.44 $40,071,272.42 $1,583,124.98

6
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 Tax Levies-General Fund
   Levy comparison

Category Revenue 
Component(s)

Pay 19 
Amount

Pay 20
Proposed

Voter approved: Capital Projects
(Rate * Tax Cap)

   $3,329,346.42 $3,527,108.07

Legislative 
Formula Driven: LTFM $1,836,071.64 $1,991,849.29

Expenditure 
Limits:

Building Lease 
(Increase to ALC 
Lease)

  $1,677,428.89 $1,993,889.45 

7
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Pay 19 Est. Pay 20
Tax Capacity $64,749,757 $71,090,027
   * less TIF ($1,657,341) ($2,001,680)
  ** less Fiscal Disp.     ($9,387,669)    ($10,068,548)
Net Tax Capacity. (1)     $53,704,747     $59,019,799

Tax Capacity Levy   $31,929,721.00   $33,520,113.50
   less Fical Disp. Dist.    ($3,501,731)    ($3,757,403)

Net Tax Levy.         (2)   $28,427,990.00   $29,762,710.50
            
           Tax Rate. (2)/(1)        52.93%        50.43%
                

Tax rate calculation-
NTC
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9

Pay 19 Est. Pay 20
Referendum Mkt Value $5,184,000,500 $5,665,999,300
   less TIF*
   less Fiscal Disp.     
Net RMV (1)    $5,184,000,500      $5,665,999,300

Market Value Tax Levy   $6,558,426.44   $6,551,158.92
   less Fiscal Disp. Dist.       ($837,477)       ($756,185)

Net Mkt Levy      (2)   $5,720,949.44   $5,794,973.92
            
           Tax Rate. (1)/(2)        .11036%        .10228%
                

Tax rate calculation-
Referendum MV
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Tax Increment Financing-
TIF is a public financing method used as a subsidy for 
redevelopment, infrastructure and other community improvement 
projects.

In general there is NO loss of revenue to a School District when a 
TIF district is established because revenue for school districts is 
determined by state set formulas based on enrollment and cost 
factors.

Capital project levies are an exception to the rule (because the 
revenue is determined by a formula) based on the tax base.

10
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Board Action

Board approval of the Pay 20 School Tax Levy in the 
amount of $40,071,272.42

13
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Minutes of School Board Regular Business Meeting 
 
School Board 
Shakopee Public Schools 
 
 
 
A School Board Regular Business Meeting of the School Board of Shakopee Public Schools was held Monday, 
November 18, 2019, beginning at 6:00 PM in the District Office Board Room, 1200 Town Square, Shakopee. 
 
1.  CALL TO ORDER SCHOOL BOARD BUSINESS MEETING AND ROLL CALL - CHAIR BOWERMAN 
PRESENT:  Aldrich, Christiansen, McKeand, Peterson, Tomczik, Tucker and Bowerman 
ABSENT:  None 
 
2.  PLEDGE OF ALLEGIANCE 
 
3.  Moment of Reflection and Appreciation of School Board Member Mary Romansky 
 
4.  WE ARE SHAKOPEE SCHOOLS 
 
Out of several hundred middle schoolers, nine of our students -- from West and East Middle schools - were 
selected to participate in the ACDA All-State Honor Choir.  Cannon Miller, Bodie Hanninen, Noah Kauhane, 
Stellan Joyce, Jonas Gerold, Sarah Armstrong, Hailey Sauer, Hogan Vaupel, and Henry Hewitt. The event was 
held at Mahtomedi High School on November 16 and concluded with a late afternoon concert at St. Andrew’s 
Lutheran Church. 
Presenters: Teachers | Karen Van Sickle and Gary Butler  
 
For the first time since 1981, the Shakopee Football Team qualified for state. The Sabers played in the Class 
6A state football tournament on November 7 against Lakeville North. Congrats to all of our players and 
coaches on your hard work!  
Presenter: Head Football Coach Ray Betton 
 
5.  CONSIDERATION OF AGENDA AS PRESENTED 
Peterson/Christiansen moved to approve the agenda as presented; motion passed unanimously. 
 
6.  CONSENT ITEMS 
McKeand/Aldrich moved to approve the consent agenda as presented; motion passed unanimously. 
 
6. 1.  Personnel Items 
 
6.1.1 Acceptance of Resignations 
Last Name, First Name, Position, Location, Effective Date 
Norton, Larry, Program Support Assistant, High School, 11/19/2019 
Mazzara, Suzanne, Program Support Assistant, Jackson Elementary School, 10/29/2019 
Schubbe, Connie, Program Support Assistant, High School, 12/01/2019 
Recommended Action 
Accepted the resignations and thanked them for their service to the district as presented. 
 
 

20



 
6.1.2 Approval of Certified Contract for the 2019-20 School Year 
Last Name, First Name, Position, Location, Grade, Step, FTE, Effective, Salary Annual 
Adams, Emily, Teacher, ESL, High School, BA, 9, 1.0, 11/18/2019, $31,068.07 (prorated) 
Recommended Action 
Approved certified contract as presented. 
 
6.1.3 Approval of Long-Term Substitute Contracts 
Name LTS, Replacing, Position, Location, Approx. Dates, Grade/Step, FTE, Salary 
Garlock, Paul, Wagener, Tara, Teacher, Social Studies, West Middle School, 11/20/2019 through approx. 
2/11/2020, MA + 30 Step 3, 1.0, $288.76/day 
McManmon, Claire, Hales, Holly, Teacher, Social Studies, High School, 10/23/2019 through approx. 12/02/2019, 
BA Step 3, 1.0, $214.35/day 
Jensen, Julia, N/A, Teacher, Special Services, Sweeney Elementary School, 12/02/2019 through approx. 
6/05/2020, MA +10 Step 3, 1.0, $267.51/day 
Nix, Jay, Fore, Ashley, Teacher, Technology Education, West Middle School, 11/11/2019 through approx. 
1/20/2020, MA Step 3, 1.0, $256.86/day 
Recommended Action 
Approved the long-term substitute contracts as presented. 
 
6.1.4 Approval of Non-Certified Contracts for the 2019-20 School Year 
Last Name, First Name, Position, Location, Salary, Effective 
Ta, Ha, Program Support Assistant, Eagle Creek Elementary School, $16.60/hr, 10/25/2019 
Yang, Vatoua, Technology Assistant, High School, $18.30/hr, 11/04/2019 
Ruzek, Roger, Custodian, West Middle School, $17.31/hr, 10/28/2019 
Fithar, Aden, Cultural Liaison, High School, $18.28/hr, 11/04/2019 
Rodriguez, Bruce, Custodian, Red Oak Elementary School, $16.41/hr, 11/06/2019 
Schroeder, Sarah, Program Support Assistant, Sweeney Elementary School, $14.59/hr, 11/11/2019 
Marin Cuevas, Concepcion, Custodian, Red Oak Elementary School, $16.41/hr, 11/13/2019 
Byrd, Stephanie, Program Support Assistant, Central Family Center, $14.87/hr, 11/13/2019 
Hofius, Joshua, Program Support Assistant, Sun Path Elementary School, $14.59/hr, 10/23/2019 
Recommended Action 
Approved non-certified contracts as presented. 
 
6.1.5 Approval of Co-Curricular Assignments 
Last Name, First Name, Position Title 
Boeltl, Christopher, Assistant Boys Hockey Coach 
Weber, Jeff, Assistant Boys Hockey Coach 
Carlson, Jennifer, Assistant Boys Swim & Dive 
Kubes, Joseph, Assistant Boys Hockey Coach 
Huth, Christopher, Assistant Boys Hockey Coach 
Johnston, Matthew, Knowledge Bowl 
Bell Fleming, Liesl, Knowledge Bowl 
Amundsen, Thomas, One Act Play 
Brown, Andrew, One Act Play Assist 
Schultz, Heather, Yearbook Advisor 
Shampine, Wendy, Yearbook Advisor 
Stone, Jody, Youth in Government 
Recommended Action 
Approved the co-curricular assignments as presented. 
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6. 2.  Approval of Minutes of the October 28, 2019 School Board Business Meeting 
Recommended Action 
Approved the minutes of the October 28, 2019 School Board Business Meeting as presented. 
 
6. 3.  Consideration of Bills and Authorization to Pay Same 
Recommended Action 
Approved the bills and authorized to pay same as presented. 
 
6. 4.  Approval of Wires Reports 
Recommended Action 
Approved the wires reports as presented. 
 
7.  OLD BUSINESS 
 
7. 1.  Approval of 2nd Reading School District Policies 
The following School District policy updates will be presented for *2nd Reading and final approval: 
404 Employment Background Checks 
414 Mandated Reporting of Child Neglect or Physical or Sexual Abuse 
419 Tobacco-Free Environment 
421 Gifts to Employees and School Board Members 
510 School Activities 
516 Student Medication 
524 Internet Acceptable Use and Safety Policy 
534 Unpaid Meal Charges 
613 Graduation Requirements 
703 Annual Audit 
707 Transportation of Public School Students 
708 Transportation of Nonpublic School Students 
802 Disposition of Obsolete Equipment and Material 
414FRM Confidential Student Maltreatment Reporting Form 
Recommended Action 
Peterson/Christiansen moved to approve the school district policy updates as presented; motion passed 
unanimously. 
*Below is a link to the red-line versions of these policies that were discussed at the October 28, 2019 School 
Board Meeting. 
https://v3.boardbook.org/Public/PublicAgenda.aspx?ak=1000797&mk=50351313 
 
7. 2.  Finance Update 
Superintendent Mike Redmond presented a district financial update for the Board. 
 
8.  NEW BUSINESS 
 
8. 1.  Consideration to Approve:  World's Best Workforce & Achievement and Integration 2018-19 Reports 
Assessment & Testing Supervisor Ford Rolfsrud and Excellence with Equity Supervisor Ray Betton presented 
the Board with results related to our 2018-2019 World’s Best Workforce and Achievement & Integration goals 
as well as a preview of our 2019-2020 goals.   
Tucker/Christiansen moved to accept the 2018-19 World’s Best Workforce & Achievement and Integration 
reports as presented; motion passed unanimously. 
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8. 2.  Informational Presentation:  Merger of Equity and Teaching & Learning Teams 
Sebastian Witherspoon, Executive Director of Equity Alliance MN, Ray Betton, Equity Supervisor and Nancy 
Thul, Director of Teaching and Learning presented an overview of our partnership with Equity Alliance MN 
including details for the upcoming Comprehensive Needs Assessment. 
 
8. 3.  Informational Presentation: EL Graduation Plans 
Director of Teaching & Learning Nancy Thul and EL Coordinator Myrlene Schneck presented an overview of 
the plan to identify pathways to graduation for English Learners by service level (Newcomers to Level 4). 
 
8. 4.  Consideration to Approve:  Memorandum of Understanding with SEA 
School Board Personnel Chair Matt McKeand presented an MOU that was generated during contract 
negotiations between the district and the SEA.  As this item has reached the status of tentative approval both 
sides of negotiations supported the creation of implementing the MOU. 
McKeand/Tucker moved to approve the MOU with SEA authorizing teachers that shall be scheduled for a full 
day of planning time at the end of each of the four (4) marking periods. Teachers have the option to work 
remotely/tele-commute on these days provided they complete grading tasks by the building administrators' 
assigned deadlines quarterly teacher planning days as presented; motion passed unanimously.  .  
 
8. 5.  1st Reading:  2020-21 and 2021-22 School Calendar Drafts 
Tomczik/Peterson moved to accept a draft the 2020-21 and 2021-22 school calendars for board review; motion 
passed unanimously. 
 
8. 6.  Consideration to Approve:  Undeveloped Land-Shift of Elementary Attendance Area 
Christiansen/Aldrich moved to designate the undeveloped land (no homes or residents) located near the 
corner located West of County Road 83 and North of County Road 17 to the Red Oak Elementary Attendance 
Area as presented; motion passed unanimously. 
 
8. 7.  Consideration to Approve:  Shakopee High School Activity Leadership Positions 
The High School Activities Director, High School Principal, and the Superintendent recommended the following 
positions become paid Activity Leadership positions for the 2019-20 school year: DECA/Coffee Shop-- two 
positions, Mountain Biking-- two positions, and Robotics-- addition of a third position. 
Christiansen/McKeand moved to approve the Shakopee High School activity leadership positions to be paid 
positions as presented; motion passed unanimously. 
 
9.  OTHER 
 
9. 1.  Informational Update:  School Board Vacancy 
*October 15, 2019 - November 27, 2019 at 4:30PM Candidate application window 
*December 9, 2019  School Board Business Meeting Discussion and selection of candidate finalist(s) 
*December 16, 2019  Special School Board Meeting Candidate finalist(s) interviews  
*January 6, 2020  School Board Business Meeting Selection of person to be appointed to board 
*Followed by 30-day waiting period 
*February 10, 2020  School Board Business Meeting Appointee seated on the Shakopee School Board 
 
9. 2.  Informational Update:  2020-21 Middle School Attendance Areas 
 
9. 3.  Informational Update:  Community Facilities Task Force Update 
 
10.  RECOGNITION OF VISITORS TO BOARD MEETING 
 
11.  COMMITTEE REPORTS 
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12.  UPCOMING MEETINGS AND IMPORTANT DATES 
November 20, 2019 5:00PM Facilities Committee Meeting  District Office Boardroom 
December 2, 2019 5:00PM Policy Committee Meeting  District Office Supt Office 
December 9, 2019 5:00PM Finance Committee Meeting  District Office Room 202 
December 9, 2019 6:00PM Truth in Taxation Hearing & 

School Board Business Meeting District Office Boardroom 
December 11, 2019 5:00PM Facilities Committee Meeting  District Office Boardroom 
December 16, 2019 5:00PM Personnel Committee Meeting District Office Boardroom 
December 16, 2019 6:00PM Special School Board Meeting District Office Boardroom 
January 6, 2020 6:00PM ReOrganizational Meeting  District Office Boardroom 
January 11, 2020 9:00-2:00PM School Board Winter Retreat  District Office Boardroom 
January 15-17, 2020 All Day  MSBA Winter Leadership Conference 
January 27, 2020 6:00PM School Board Business Meeting District Office Boardroom 
 
13.  ADJOURNMENT 
At 8:26PM, Christiansen/Peterson moved to adjourn as presented; motion passed unanimously. 
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Ultimate EDGE Account's Payable
Check Register

Create Date: 11/18/2019 Page: 1

11/18/2019 3:00:12 PM 105252057

Account Number

744086

Check Number

ADARA HOME HEALTH

Payee

1,023.75

Amount

11/18/2019 3:00:12 PM 105252057 744087 ADVANCED IMAGING SOLUTIONS 725.00
11/18/2019 3:00:12 PM 105252057 744088 ANCHOR PAPER 710.00
11/18/2019 3:00:13 PM 105252057 744089 ANDERSON, JOHN A 400.00
11/18/2019 3:00:13 PM 105252057 744090 ASCD 1,220.00
11/18/2019 3:00:13 PM 105252057 744091 BSN SPORTS 1,519.87
11/18/2019 3:00:13 PM 105252057 744092 BTU SERVICES, INC. 879.90
11/18/2019 3:00:13 PM 105252057 744093 Capernaum Pediatric Therapy, Inc. 1,050.48
11/18/2019 3:00:13 PM 105252057 744094 CDW GOVERNMENT 341.10
11/18/2019 3:00:13 PM 105252057 744095 CHOICE ELECTRIC, INC 82.00
11/18/2019 3:00:13 PM 105252057 744096 Christopher Anderson 100.00
11/18/2019 3:00:14 PM 105252057 744097 CITY OF SHAKOPEE 62,500.00
11/18/2019 3:00:14 PM 105252057 744098 CLAUSEN, LINDA 11.00
11/18/2019 3:00:14 PM 105252057 744099 CoachComm, LLC 5,442.00
11/18/2019 3:00:14 PM 105252057 744100 COMMERCIAL KITCHEN SERVICES 3,022.50
11/18/2019 3:00:14 PM 105252057 744101 CUB FOODS 34.06
11/18/2019 3:00:14 PM 105252057 744102 CUSTER, SHANAN 400.00
11/18/2019 3:00:14 PM 105252057 744103 Digital Insurance LLC 2,868.00
11/18/2019 3:00:14 PM 105252057 744104 DIVERSIFIED SNACK DISTRIBUTORS 1,775.86
11/18/2019 3:00:15 PM 105252057 744105 EXPRESS PRESS, INC. 222.00
11/18/2019 3:00:15 PM 105252057 744106 FRISCH, BENJAMIN 79.00
11/18/2019 3:00:15 PM 105252057 744107 GROTH MUSIC 938.50
11/18/2019 3:00:15 PM 105252057 744108 HALLETT, SHAWN 473.50
11/18/2019 3:00:15 PM 105252057 744109 HALSETH, NATASHA 33.98
11/18/2019 3:00:15 PM 105252057 744110 HUNT, RUSS 89.00
11/18/2019 3:00:15 PM 105252057 744111 INNOVATIVE GRAPHICS 1,500.00
11/18/2019 3:00:15 PM 105252057 744112 INNOVATIVE OFFICE SOLUTIONS 813.65
11/18/2019 3:00:15 PM 105252057 744113 JAGUAR COMMUNICATIONS INC 3,850.03
11/18/2019 3:00:16 PM 105252057 744114 LACH, THEAVY 50.00
11/18/2019 3:00:16 PM 105252057 744115 MCEA/MINNESOTA COMNTY ED ASSN 1,476.00
11/18/2019 3:00:16 PM 105252057 744116 MINNESOTA COACHES, INC 1,248.50
11/18/2019 3:00:16 PM 105252057 744117 MINNESOTA DEPARTMENT OF HEALTH 35.00
11/18/2019 3:00:16 PM 105252057 744118 MSBA 50.00
11/18/2019 3:00:16 PM 105252057 744119 MUSIC MART 867.35

EDG

Oper

EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

ImagedPrint Date/Time Reprint

No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No

Account: CASH

25



Ultimate EDGE Account's Payable
Check Register

Create Date: 11/18/2019 Page: 2

11/18/2019 3:00:16 PM 105252057

Account Number

744120

Check Number

NORTHSTAR AV LLC

Payee

2,029.00

Amount

11/18/2019 3:00:16 PM 105252057 744121 NOVAK, HEATHER - PAY 150.53
11/18/2019 3:00:17 PM 105252057 744122 NOVAK, HEATHER - SUPPLIES 98.96
11/18/2019 3:00:17 PM 105252057 744123 UNIVERSITY OF MINNESOTA 32,915.00
11/18/2019 3:00:17 PM 105252057 744124 Pat Geraghty 2,520.00
11/18/2019 3:00:17 PM 105252057 744125 PEARSON EDUCATION 4,025.20
11/18/2019 3:00:17 PM 105252057 744126 PITSCO INC 1,010.70
11/18/2019 3:00:17 PM 105252057 744127 POOL, CAROLYN 400.00
11/18/2019 3:00:17 PM 105252057 744128 PROCARE THERAPY 2,881.50
11/18/2019 3:00:17 PM 105252057 744129 Raptor Technologies, LLC 990.00
11/18/2019 3:00:18 PM 105252057 744130 REGION 2AA 2,754.00
11/18/2019 3:00:18 PM 105252057 744131 SCHOOL SPECIALTY 110.40
11/18/2019 3:00:18 PM 105252057 744132 SCHULTZ, DAVID L 79.00
11/18/2019 3:00:18 PM 105252057 744133 SFM MUTUAL INSURANCE CO 500.00
11/18/2019 3:00:18 PM 105252057 744134 SHAKOPEE CHAMBER OF COMMERCE 75.00
11/18/2019 3:00:18 PM 105252057 744135 SOURCEWELL 2,476.50
11/18/2019 3:00:18 PM 105252057 744136 ST GERTRUDE'S HEALTH AND RHABILIT 154.70
11/18/2019 3:00:18 PM 105252057 744137 SUNBELT STAFFING LLC 2,016.00
11/18/2019 3:00:18 PM 105252057 744138 US FOODS, INC. 258.92
11/18/2019 3:00:19 PM 105252057 744139 VERIZON WIRELESS 4,083.94
11/18/2019 3:00:19 PM 105252057 744140 WATER TO YOU 19.00
11/18/2019 3:00:19 PM 105252057 744141 YMCA OF THE GREATER TWIN CITIES 25,035.00

EDG

Oper

EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG
EDG

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Imaged

Total Amount: 180,415.38

Print Date/Time

Total Documents: 56

Reprint

No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No

*** Totals

Account: CASH
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Bank Account - Wires Out
Date Description Amount
7/1/2019 HealthPartners premium 3,736.00
7/2/2019 Payroll voluntary deductions 21,227.37
7/3/2019 Payroll direct deposit 1,395,976.76
7/5/2019 Community Education credit card fees 1,277.80
7/5/2019 Employee expense reimbursement 45.00
7/8/2019 IRS federal tax ACH 485,708.02
7/8/2019 Credit card processing fees 64.50
7/9/2019 State of MN taxes ACH 84,009.00
7/9/2019 Payroll voluntary deductions 11,607.74
7/9/2019 Food Service fees 985.61
7/9/2019 Credit card processing fees 12.15

7/11/2019 TRA ACH 263,303.55
7/11/2019 PERA ACH 53,724.22
7/12/2019 Employee expense reimbursement 73.78
7/15/2019 Payroll voluntary deductions 51,856.92
7/16/2019 Payroll voluntary deductions 8,093.27
7/18/2019 Payroll direct deposit 1,315,722.27
7/18/2019 Employee expense reimbursement 7,738.67
7/22/2019 IRS federal tax ACH 458,583.41
7/23/2019 State of MN taxes ACH 79,242.00
7/23/2019 Payroll voluntary deductions 10,734.71
7/23/2019 State of MN garnishment ACH 211.25
7/24/2019 Payroll voluntary deductions 3,583.85
7/26/2019 Employee retirement account distribution 127,061.63
7/29/2019 TRA ACH 251,568.47
7/29/2019 PERA ACH 50,004.81
7/30/2019 Employee retirement account distribution 128,511.02
7/30/2019 Payroll voluntary deductions 10,034.13
7/30/2019 IRS federal tax ACH 54.52
7/31/2019 Payroll voluntary deductions 54,873.70
7/31/2019 Bank service charge 832.52

4,880,458.65
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Bank Account - Wires Out
Date Description Amount
8/1/2019 Payroll direct deposit 1,356,836.31
8/1/2019 HealthPartners premium 3,736.00
8/5/2019 IRS federal tax ACH 472,412.54
8/6/2019 TRA ACH 257,875.13
8/6/2019 State of MN taxes ACH 81,415.00
8/6/2019 PERA ACH 51,147.75
8/6/2019 Payroll voluntary deductions 5,533.12
8/6/2019 Credit card processing fees 777.24
8/6/2019 Miscellaneous service charge 41.40
8/7/2019 Food Service fees 258.55
8/8/2019 Credit card processing fees 9.90
8/9/2019 Payroll voluntary deductions 53,344.49

8/13/2019 Payroll voluntary deductions 15,339.69
8/15/2019 Payroll direct deposit 1,286,154.64
8/16/2019 Payroll garnishments 1,657.00
8/19/2019 Payroll voluntary deductions 128,624.56
8/19/2019 IRS federal tax ACH 452,724.61
8/19/2019 Employee expense reimbursement 14,154.69
8/20/2019 State of MN taxes ACH 78,651.00
8/20/2019 Payroll voluntary deductions 7,151.88
8/21/2019 TRA ACH 248,741.21
8/21/2019 PERA ACH 47,827.62
8/22/2019 Payroll voluntary deductions 128,458.85
8/23/2019 Payroll voluntary deductions 53,224.57
8/27/2019 Payroll voluntary deductions 3,967.15
8/27/2019 Employee expense reimbursement 36.08
8/29/2019 Payroll direct deposit 1,380,624.83
8/30/2019 Bank service charge 711.09

6,131,436.90
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Bank Account - Wires Out
Date Description Amount

11/1/2019 TRA ACH 269,206.24
11/1/2019 PERA ACH 69,079.47
11/1/2019 Health Partners premium 3,856.00
11/1/2019 Employee expense reimbursement 788.29
11/5/2019 403(b) contributions 138,328.53
11/5/2019 Payroll voluntary deductions 2,910.75
11/5/2019 Miscellaneous service charge 28.20
11/6/2019 Payroll voluntary deductions 68,920.68
11/6/2019 Community Ed service fees 1,870.50
11/7/2019 Payroll direct deposit 1,451,460.60
11/7/2019 Miscellaneous service charge 7,353.01
11/8/2019 Payroll voluntary deductions 352.77
11/8/2019 Miscellaneous service charge 54.58

11/12/2019 IRS federal tax ACH 510,131.95
11/13/2019 State of MN taxes ACH 88,062.00
11/13/2019 Payroll voluntary deductions 12,868.22
11/14/2019 403(b) contributions 139,210.44
11/14/2019 TRA ACH 270,593.13
11/14/2019 PERA ACH 76,746.26
11/14/2019 Payroll voluntary deductions 54.17
11/18/2019 Payroll voluntary deductions 69,352.63
11/19/2019 Employee expense reimbursement 13,537.59
11/19/2019 Payroll voluntary deductions 8,995.90
11/21/2019 Payroll direct deposit 1,452,796.18
11/21/2019 Miscellaneous service charge 57.90
11/22/2019 Payroll voluntary deductions 3,854.35
11/25/2019 IRS federal tax ACH 505,316.58
11/26/2019 Transfer to Hometown Bank - Activities 4,700.00
11/26/2019 State of MN taxes ACH 87,124.00
11/26/2019 Payroll voluntary deductions 13,576.23
11/26/2019 State of MN taxes ACH 165.60
11/27/2019 TRA ACH 271,565.99
11/27/2019 PERA ACH 74,222.22
11/29/2019 MN UI Fund 14,651.90
11/29/2019 Bank service charge 1,181.24

5,632,974.10
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REVENUE 11/30/2019 11/30/2018 11/30/2017

REVENUE CATEGORIES  6/30/2018   6/30/2019

 FY 20   Revised 

Budget 

FY19    

Received YTD

Budget 

Remaining

 % Budget 

Received 

 % Actuals 

Received  

 % Actuals 

Received  

STATE 76,908,386      78,077,132         79,743,410            18,811,914     (18,811,914)     23.59% 22.45% 22.79%

FEDERAL 2,279,034        2,304,972           2,258,755              596,757           (596,757)           26.42% 4.46% 4.51%

 PROPERTY TAXES 13,957,451      15,758,101         15,379,882            13,694,470     1,685,412         89.04% 92.45% 104.38%

 LOCAL (FEES, INTEREST, ETC.) 2,437,477        2,281,038           3,098,977              841,604           2,257,373         27.16% 42.47% 39.75%

TOTALS 92,331,715      98,421,243         100,481,024         33,944,745     (15,465,886)     33.78% 33.70% 27.39%

EXPENDITURES

OBJECT SERIES  6/30/2018  6/30/2019  Revised Budget Expended YTD

Budget 

Remaining

SALARIES & WAGES 56,092,989      56,766,186         59,189,690            17,241,987     41,947,703      29.13% 29.83% 29.67%

EMPLOYEE BENEFITS 16,557,655      17,222,473         18,220,423            5,324,215       12,896,208      29.22% 31.11% 31.28%

PURCHASED SERVICES 12,287,716      13,040,604         12,460,713            4,913,346       7,547,367         39.43% 24.30% 30.16%

 SUPPLIES 2,734,909        2,544,216           3,007,991              1,436,229       1,571,762         47.75% 49.27% 48.50%

 EQUIPMENT 5,405,096        6,124,193           5,732,764              4,478,242       1,254,522         78.12% 39.50% 69.02%

DEBT SERVICE -                        -                           -                              -                       -                            

OTHER EXPENDITURES 737,601            721,030              673,918                 169,210           504,708            25.11% 21.53% 29.21%

TOTALS 93,785,468      96,418,701         99,285,499            33,563,230     65,722,269      33.80% 30.38% 32.84%

Revenue over (under) Expenditures:  1,195,525               

Actual                

June 30, 2018

Actual   

6/30/2019

Projected                

June 30, 2020

 

Non Spendable Fund Balance 208,934            245,117              245,117

 Restricted Fund Balance 370,113            717,773              1,842,773

Assigned Fund Balance 185,388            267,230              267,230

Unassigned Fund Balance 2,069,198        3,606,058           3,676,583

Total Fund Balance 2,833,633        4,836,178           6,031,703  

 

   

 

General Fund -                     

November 30, 2019 

REVENUE & EXPENDITURE 

SUMMARY BY SOURCE, 

OBJECT SERIES 
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M T W TH F M T W TH F
1 2 3 0 1 December 23 - January 1…..No School - Winter Break

6 7 8 9 10 5 4 5 6 7 8 January 15…..Early Release - Teacher PD/PLC (K-12)
13 14 15 16 17 5 11 12 13 14 15 January 18…..No School - Martin Luther King, Jr. Day
20 21 22 23 24 4 18 19 20 21 22 January 28…..1st Semester/2nd Quarter Ends
27 28 29 30 31 1 4 25 26 27 28 29 January 29…..No School - Teacher Planning Day

M T W TH F M T W TH F
3 4 5 6 7 5 1 2 3 4 5 February 1…..2nd Semester/3rd Quarter Begins

10 11 12 13 14 1 4 8 9 10 11 12 February 12…..No School - Staff Development Day
17 18 19 20 21 4 15 16 17 18 19 February 15…..No School - Presidents' Day 

August 24-27…..New Teacher Fall Workshop 24 25 26 27 28 4 0.5 1 5 22 23 24 25 26
August 31-September 3…..Teacher Fall Workshop 31 1

M T W TH F M T W TH F
September 4,7…..No School - Labor Day Weekend 1 2 3 4 1 2 5 1 2 3 4 5

September 8-9…..Elementary Assess/Connect Days 7 8 9 10 11 4 5 8 9 10 11 12
September 8…..Student 1st Day of School (Gr. 6-12) 14 15 16 17 18 5 5 15 16 17 18 19
September 10…..Student 1st Day of School (Gr. E-5) 21 22 23 24 25 5 5 22 23 24 25 26 March 26…..Early Release - Teacher PD/PLC (K-12)

28 29 30 3 3 29 30 31

M T W TH F M T W TH F
October 2…..Early Release - Teacher PD/PLC (K-12) 1 2 2 1 1 1 2 April 1…..Last Day of Q3

5 6 7 8 9 5 5 6 7 8 9 April 2…..No School - Teacher Planning Day
October 14…..No School - Staff Development Day 12 13 14 15 16 2 1 5 12 13 14 15 16 April 5-9…..No School - Spring Break

October 15-16….No School - Fall Break 19 20 21 22 23 5 5 19 20 21 22 23 April 12…..1st Day of 4th Quarter
26 27 28 29 30 5 5 26 27 28 29 30

November 3…..Election Day (Presidential) M T W TH F M T W TH F
November 6…..Early Release - Teacher PD/PLC (K-12) 2 3 4 5 6 5 1 0.5 0 4 3 4 5 6 7 May 7…..No School - E-5 Teachers Off 

November 12…..1st Quarter Ends 9 10 11 12 13 4 1 1 5 10 11 12 13 14 May 7…..No School - 6-12 Staff Development Day
November 13…..No School - Teacher Planning Day 16 17 18 19 20 5 5 17 18 19 20 21

November 16…..2nd Quarter Begins 23 24 25 26 27 2 5 24 25 26 27 28
November 25-27…..No School - Thanksgiving Break 30 1 0 31 May 31…..No School - Memorial Day

M T W TH F M T W TH F
1 2 3 4 4 4 1 2 3 4 June 10…..Student Last Day of School

7 8 9 10 11 5 1 4 7 8 9 10 11 June 11…..No School - Teacher Work Day
Dec 18…..No School for Early Childhood only - PD Day* 14 15 16 17 18 5 14 15 16 17 18

December 23 - January 1…..No School - Winter Break 21 22 23 24 25 2 21 22 23 24 25
28 29 30 31 0 28 29 30

*EC - December 18 is in place of the 4 early release days
# No School - Students and Staff Q1 Q2 Q3 Q4
# # No School - Students only 45 42 42 42
# Early Release Days for Teacher PD
# 1st Quarter Student Contact Days
# 2nd Quarter Student Contact Days
# 3rd Quarter Student Contact Days
# 4th Quarter Student Contact Days

6-12 E-5
5 4 Staff Development Days
6 6 Work/Planning/Grading Days
2 3 Parent/Teacher Conference Days

171 171 Student Contact Days
184 184 TOTAL CONTRACT DAYS (Tenured)

4 4 New Teacher Workshop Days
188 188 TOTAL CONTRACT DAYS (Prob)

87 84
Year
171

DECEMBER 2020 JUNE 2021

KEY Student Contact Days

S1 S2

SEPTEMBER 2020 MARCH 2021

OCTOBER 2020 APRIL 2021

NOVEMBER 2020 MAY 2021

Shakopee PS | SEA | 2020-2021 School Calendar
BALANCED QTRS - Start after Labor Day -  Out in 2nd week of June

JULY 2020 JANUARY 2021

AUGUST 2020 FEBRUARY 2021
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M T W TH F M T W TH F December 22 - January 2…..No School - Winter Break
1 2 5 3 4 5 6 7 January 14…..Early Release - Teacher PD/PLC (K-12)

5 6 7 8 9 5 10 11 12 13 14 January 17…..No School - Martin Luther King, Jr. Day
12 13 14 15 16 4 17 18 19 20 21 January 27…..1st Semester/2nd Quarter Ends
19 20 21 22 23 1 4 24 25 26 27 28 January 28…..No School - Teacher Planning Day
26 27 28 29 30 1 31 January 31…..2nd Semester/3rd Quarter Begins

M T W TH F M T W TH F
2 3 4 5 6 4 1 2 3 4
9 10 11 12 13 5 7 8 9 10 11

16 17 18 19 20 1 4 14 15 16 17 18 February 18…..No School - Staff Development Day
August 23-26…..New Teacher Fall Workshop 23 24 25 26 27 4 0.5 1 4 21 22 23 24 25 February 21…..No School - Presidents' Day 

August 30-September 2…..Teacher Fall Workshop 30 31 1 1 1 28

M T W TH F M T W TH F
September 3,6…..No School - Labor Day Weekend 1 2 3 1 1 4 1 2 3 4

September 7-8…..Elementary Assess/Connect Days 6 7 8 9 10 4 5 7 8 9 10 11
September 7…..Student 1st Day of School (Gr. 6-12) 13 14 15 16 17 5 5 14 15 16 17 18

September 9…..Student 1st Day of School (Gr. E-5) 20 21 22 23 24 5 5 21 22 23 24 25 March 25…..Early Release - Teacher PD/PLC (K-12)
27 28 29 30 4 4 28 29 30 31 March 31…..3rd Quarter Ends

M T W TH F M T W TH F
October 1…..Early Release - Teacher PD/PLC (K-12) 1 1 1 0 1 April 1…..No School - Teacher Planning Day

4 5 6 7 8 5 0 4 5 6 7 8 April 4-8…..No School - Spring Break
11 12 13 14 15 5 5 11 12 13 14 15 April 11…..4th Quarter Begins

October 20…..No School - Staff Development Day 18 19 20 21 22 2 1 5 18 19 20 21 22
October 21-22….No School - Fall Break 25 26 27 28 29 5 5 25 26 27 28 29

November 2….Election Day M T W TH F M T W TH F
November 5…..Early Release - Teacher PD/PLC (K-12) 1 2 3 4 5 5 1 0.5 0 4 2 3 4 5 6 May 6…..No School - E-5 Teachers Off 

November 11…..1st Quarter Ends 8 9 10 11 12 4 1 1 5 9 10 11 12 13 May 6…..No School - 6-12 Staff Development Day
November 12…..No School - Teacher Planning Day 15 16 17 18 19 5 5 16 17 18 19 20

November 15…..2nd Quarter Begins 22 23 24 25 26 2 5 23 24 25 26 27
November 24-26…..No School - Thanksgiving Break 29 30 2 1 30 31 May 30…..No School - Memorial Day

M T W TH F M T W TH F
1 2 3 3 3 1 2 3 June 9 Last Day of School

6 7 8 9 10 5 1 4 6 7 8 9 10 June 10…..No School - Teacher Work Day
Dec 17…..No School for Early Childhood only - PD Day* 13 14 15 16 17 5 13 14 15 16 17

December 22 - January 2…..No School - Winter Break 20 21 22 23 24 2 20 21 22 23 24
27 28 29 30 31 0 27 28 29 30

*EC - December 17 is in place of the 4 early release days
# No School - Students and Staff Q1 Q2 Q3 Q4
# # No School - Students only 45 42 42 42
# Early Release Days for Teacher PD
# 1st Quarter Student Contact Days
# 2nd Quarter Student Contact Days
# 3rd Quarter Student Contact Days
# 4th Quarter Student Contact Days

6-12 E-5
5 4 Staff Development Days
6 6 Work/Planning/Grading Days
2 3 Parent/Teacher Conference Days

171 171 Student Contact Days
184 184 TOTAL CONTRACT DAYS (Tenured)

4 4 New Teacher Workshop Days
188 188 TOTAL CONTRACT DAYS (Prob)

87 84
Year
171

DECEMBER 2021 JUNE 2022

KEY Student Contact Days

S1 S2

SEPTEMBER 2021 MARCH 2022

OCTOBER 2021 APRIL 2022

NOVEMBER 2021 MAY 2022

Shakopee PS | SEA | 2021-2022 School Calendar
BALANCED QTRS - Start after Labor Day -  Out in 2nd week of June

JULY 2021 JANUARY 2022

AUGUST 2021 FEBRUARY 2022
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August 2020

August 24-27…..New Teacher Fall Workshop M T W TH F M T W TH F

August 31-September 3…..Teacher Fall Workshop 3 4 5 6 7 1
10 11 12 13 14 4 5 6 7 8

September 2020 17 18 19 20 21 11 12 13 14 15
September 7…..No School - Students & Staff - Labor Day 24 25 26 27 28 18 19 20 21 22
September 8-9…..Elementary Assess/Connect Days (Gr. E-5) 31 25 26 27 28 29
September 8…..Student 1st Day of School (Gr. 6-12)
September 10…..Student 1st Day of School (Gr. E-5)

M T W TH F M T W TH F

October 2020 1 2 3 4 1 2 3 4 5
October 2…..Student 2-Hour Early Release (Gr. K-12) 7 8 9 10 11 8 9 10 11 12
October 14…..No School - Students 14 15 16 17 18 15 16 17 18 19
October 15-16….No School - Students & Staff - Fall Break 21 22 23 24 25 22 23 24 25 26

28 29 30
November 2020

November 3…..General Election Day
November 6…..Student 2-Hour Early Release (Gr. K-12) M T W TH F M T W TH F
November 12…..1st Quarter Ends 1 2 1 2 3 4 5
November 13…..No School - Students 5 6 7 8 9 8 9 10 11 12
November 16…..2nd Quarter Begins 12 13 14 15 16 15 16 17 18 19
November 25-27…..No School - Students & Staff - Thanksgiving Break 19 20 21 22 23 22 23 24 25 26

26 27 28 29 30 29 30 31
December 2020

December 18…..No School for Early Childhood students only
December 23-January 1…..No School - Students & Staff - Winter Break M T W TH F M T W TH F

2 3 4 5 6 1 2
January 2021 9 10 11 12 13 5 6 7 8 9

December 23-January 1…..No School - Students & Staff - Winter Break 16 17 18 19 20 12 13 14 15 16
January 15…..Student 2-Hour Early Release (Gr. K-12) 23 24 25 26 27 19 20 21 22 23
January 18…..No School - Students & Staff - Martin Luther King, Jr. Day 30 26 27 28 29 30
January 28…..1st Semester/2nd Quarter Ends
January 29…..No School - Students

M T W TH F M T W TH F

February 2021 1 2 3 4 3 4 5 6 7
February 1…..2nd Semester/3rd Quarter Begins 7 8 9 10 11 10 11 12 13 14
February 12…..No School - Students 14 15 16 17 18 17 18 19 20 21
February 15…..No School -  Students & Staff - Presidents' Day 21 22 23 24 25 24 25 26 27 28

28 29 30 31 31
March 2021

March 26…..Student 2-Hour Early Release (Gr. K-12)
M T W TH F

April 2021 1 2 3 4
April 1…..3rd Quarter Ends 7 8 9 10 11
April 2…..No School - Students 14 15 16 17 18
April 5-9…..No School - Students & Staff - Spring Break 21 22 23 24 25
April 12…..4th Quarter Begins 28 29 30

May 2021
May 7…..No School - Students & Staff - (Gr. E-5) 
May 7…..No School - Students - (Gr. 6-12)
May 31…..No School - Students & Staff - Memorial Day

June 2021
June 10…..Student Last Day of School
June 11…..No School - Students

May 2021

June 2021

                    Shakopee Public Schools 2020-21 School Calendar

September 2020

October 2020

November 2020

December 2020

August 2020 January 2021

February 2021

March 2021

April 2021

Key
No School - Students and Staff

Student Early Release 2-Hours before Dismissal
First/Last Day of School
No School - Students
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August 2021
August 23-26…..New Teacher Fall Workshop M T W TH F M T W TH F
August 30-September 2…..Teacher Fall Workshop 2 3 4 5 6 3 4 5 6 7

9 10 11 12 13 10 11 12 13 14
September 2021 16 17 18 19 20 17 18 19 20 21

September 6…..No School - Students & Staff - Labor Day 23 24 25 26 27 24 25 26 27 28
September 7-8…..Elementary Assess/Connect Days (Gr. E-5) 30 31 31
September 7…..Student 1st Day of School (Gr. 6-12)
September 9…..Student 1st Day of School (Gr. E-5)

M T W TH F M T W TH F
October 2021 1 2 3 1 2 3 4

October 1…..Student 2-Hour Early Release (Gr. K-12) 6 7 8 9 10 7 8 9 10 11
October 20…..No School - Students 13 14 15 16 17 14 15 16 17 18
October 21-22….No School - Students & Staff - Fall Break 20 21 22 23 24 21 22 23 24 25

27 28 29 30 28
November 2021

November 2….General Election Day
November 5…..Student 2-Hour Early Release (Gr. K-12) M T W TH F M T W TH F
November 11…..1st Quarter Ends 1 1 2 3 4
November 12…..No School - Students 4 5 6 7 8 7 8 9 10 11
November 15…..2nd Quarter Begins 11 12 13 14 15 14 15 16 17 18
November 24-26…..No School - Students & Staff - Thanksgiving Break 18 19 20 21 22 21 22 23 24 25

25 26 27 28 29 28 29 30 31
December 2021

December 17…..No School for Early Childhood students only
December 22-January 2…..No School - Students & Staff - Winter Break M T W TH F M T W TH F

1 2 3 4 5 1
January 2022 8 9 10 11 12 4 5 6 7 8

December 22-January 2…..No School - Students & Staff - Winter Break 15 16 17 18 19 11 12 13 14 15
January 14…..Student 2-Hour Early Release (Gr. K-12) 22 23 24 25 26 18 19 20 21 22
January 17…..No School - Students & Staff - Martin Luther King, Jr. Day 29 30 25 26 27 28 29
January 27…..1st Semester/2nd Quarter Ends
January 28…..No School - Students
January 31…..2nd Semester/3rd Quarter Begins M T W TH F M T W TH F

1 2 3 2 3 4 5 6
February 2022 6 7 8 9 10 9 10 11 12 13

February 18…..No School - Students 13 14 15 16 17 16 17 18 19 20
February 21…..No School - Students & Staff - Presidents' Day 20 21 22 23 24 23 24 25 26 27

27 28 29 30 31 30 31
March 2022

March 25…..Student 2-Hour Early Release (Gr. K-12)
March 31…..3rd Quarter Ends M T W TH F

1 2 3
April 2022 6 7 8 9 10

April 1…..No School - Students 13 14 15 16 17
April 4-8…..No School - Student & Staff - Spring Break 20 21 22 23 24
April 11…..4th Quarter Begins 27 28 29 30

May 2022
May 6…..No School - Students & Staff (Gr. E-5) 
May 6…..No School - Students (Gr. 6-12)
May 30…..No School - Students & Staff - Memorial Day

June 2022
June 9…..Student Last Day of School
June 10…..No School - Students

August 2021 January 2022

February 2022

No School - Students
First/Last Day of School
Student 2-Hour Early Release 2-Hour before Dismissa

                    Shakopee Public Schools 2021-22 School Calendar

June 2022

No School - Students & Staff
Key

October 2021

November 2021

December 2021

March 2022

April 2022

May 2022

September 2021
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To:       School Board 

 

From:  Jeff Priess 

 

Date:   December 9, 2019 

 

 

Re:       Audit Report 

 

 

Administration recommends that the School Board approve the Comprehensive Annual Financial Report 

for the year ending June 30, 2019.  The District has received an “Unmodified Opinion” on it’s financial 

statements.  An “Unmodified Opinion” is the highest audit opinion an entity can receive. 

 

Matt Mayer from BerganKDV will be on hand to review the June 30, 2019 CAFR. 

 

  

 

 

 

 

                            Superintendent: Dr. Mike Redmond 

                             Finance Director: Jeffrey Priess 

1200 Town Square, Shakopee, MN 55379 
(952) 496-5011 • fax: (952) 496-5099 AN EQUAL OPPORTUNITY EMPLOYER 
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Independent School District No. 720
Shakopee, Minnesota

Financial Statement Presentation

December 9, 2019
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Components of the Audit

2

• Independent Auditor’s Report
• Unmodified Opinion on the District’s Financial Statements for the year 

ended June 30, 2019
• Report on the results of an audit performed with Government Auditing 

Standards
• One Internal Control Finding : Lack of Segregation of Accounting Duties

• Report on results of a Single Audit performed in accordance with Uniform 
Guidance
• No findings

• Report on results of testing on Minnesota Legal Compliance
• Old outstanding checks
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General Fund

3

Budget to Actual

Original Budget:
• General Fund Revenue budgeted at $98.1 million
• General Fund Expenditures budgeted at $98.4 million
• Net Other Financing Sources of $2.1 million
• $1.8 million increase in fund balance

Final Budget:
• General Fund Revenue budgeted at $98.1 million
• General Fund Expenditures budgeted at $99.9 million
• Net Other Financing Sources of $2.4 million
• $639 thousand increase in fund balance
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General Fund

4

Budget to Actual

Actual:
• General Fund Revenues actually $98.2 million; $156 thousand over final 

budget or 0.2% variance – Other Local and County Revenue
• General Fund Expenditures actually $98.9 million; $995 thousand under final 

budget
• Conservative execution of budget in instructional categories for wages 

and newer staff at lower pay scales
• New software implementation budgeted; implementing in FY 2020 

(Skyward)
• LTFM projects caused overage on sites/buildings line item

• Fund Balance increased $2.83 million to $4.84 million
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and Pupil Units
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Resident ADM
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Pupil Units Weighting
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Total PUN Served
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Change in ADM
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and Pupil Units
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General Fund
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Sources of Revenue
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Revenues Per Student
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(ADM) Served
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Expenditures
Per Student
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(ADM) Served
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General Fund
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Expenditures by Program
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General Fund
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2019 Expenditures
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General Fund
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2018 Expenditures
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General Fund
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Operations
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General Fund
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Financial Position
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Food Service Fund
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Meals Served to Students
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Food Service Fund

20

Revenues and Expenditures Per ADM Served
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Community Service Fund
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Community Service Fund
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Revenues and Expenditures Per ADM Served
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Debt Service Fund
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Revenues and Expenditures Per ADM Served
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Questions?
Matthew Mayer
952-563-6873
Matt.Mayer@berganKDV.com
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THANK 
YOU

LET’S DO MORE, TOGETHER.
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bergankdv.com | #starthere

BerganKDV is a leading professional 
services firm with a contagious culture; where growth is fostered 
and making a difference means something. Our values drive our 
decisions, and our passion is empowering people and creating a 

wow experience for our clients.  

We are powered by people who do business the Midwest way 
delivering comprehensive business, financial and technology 

solutions including business planning and consulting, tax, 
assurance and accounting, technology, wealth management 
and turnaround management services. From tax reform to 

technology, we go beyond so you can… 

DO MORE. 
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Report on Matters Identified as a Result of 
the Audit of the Financial Statements 

 
 
To the School Board and Management 
Independent School District No. 720 
Shakopee, Minnesota 
 
 
In planning and performing our audit of the financial statements of the governmental activities, each 
major fund, and the aggregate remaining fund information of Independent School District No. 720, 
Shakopee, Minnesota, as of and for the year ended June 30, 2019, in accordance with auditing standards 
generally accepted in the United States of America, we considered the District's internal control over 
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the District's internal control. Accordingly, we 
do not express an opinion on the effectiveness of the District's internal control.  
 
Our consideration of internal control was for the limited purpose described in the preceding paragraph 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or 
significant deficiencies and, therefore, material weaknesses or significant deficiencies may exist that 
have not been identified. In addition, because of inherent limitations in internal control, including the 
possibility of management override of controls, misstatements due to error, or fraud may occur and not 
be detected by such controls. However, as discussed below, we identified a certain deficiency in internal 
control that we consider to be a material weakness. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control over financial reporting, such that there is a reasonable 
possibility that a material misstatement of the District's financial statements will not be prevented, or 
detected and corrected, on a timely basis. A reasonable possibility exists when the likelihood of an event 
occurring is either reasonably possible or probable as defined as follows: 
 

• Reasonably possible. The chance of the future event or events occurring is more than remote but 
less than likely. 

• Probable. The future event or events are likely to occur. 
 
The material weakness identified is stated within this letter.  
 
A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. 
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The accompanying memorandum also includes financial analysis provided as a basis for discussion. The 
matters discussed herein were considered by us during our audit and they do not modify the opinion 
expressed in our Independent Auditor's Report dated December 9, 2019, on such statements. 
 
This communication is intended solely for the information and use of management, the School Board 
and others within the District, and state oversight agencies and is not intended to be, and should not be, 
used by anyone other than these specified parties. 
 
 
 
 
Minneapolis, Minnesota 
December 9, 2019 
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Independent School District No. 720 
Material Weakness 

 
 

Lack of Segregation of Accounting Duties 
During the year ended June 30, 2019, the District had a lack of segregation of accounting duties. The 
lack of segregation of accounting duties could adversely affect the District's ability to initiate, record, 
process, and report financial data consistent with the assertions of management in the financial 
statements. Adequate segregation exists when the following components of a transaction are separate: 
authorization, custody of the related asset, recording, and reconciliation. 
 
This lack of segregation of accounting duties can be demonstrated in the following areas, which is not 
intended to be an all-inclusive list: 

 
• The Director of Finance and Operations has access to all areas of the accounting system. 
• A single individual has the ability to receipt money, prepare the deposit, take the deposit to the 

bank, and record the receipt in the general ledger.  
• The Accountant enters capital asset additions and disposals, monitors and reviews asset lives and 

depreciation in the system, and maintains the master asset listing. 
• The Accounts Payable Clerk reviews invoices, enters invoices in the system, and prints checks. 
• The Payroll Specialist has the ability to enter time for an employee, prepare the payroll checks, 

and print checks. 
• There is no formal documentation of the review of monthly bank reconciliations.  

 
The District has implemented periodic spot checks of accounts payable and payroll to review activity 
after checks have been run. This helps mitigate the risk associated with the lack of segregation of 
accounting duties, but it does not eliminate the risk. 
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Independent School District No. 720 
Required Communication 

 
 
We have audited the financial statements of the governmental activities, each major fund, and the aggregate 
remaining fund information of the District as of and for the year ended June 30, 2019. Professional standards 
require that we advise you of the following matters related to our audit. 
 
Our Responsibility in Relation to the Financial Statement Audit 
As communicated in our engagement letter, our responsibility, as described by professional standards, is 
to form and express opinions about whether the financial statements prepared by management with your 
oversight are presented fairly, in all material respects, in accordance with accounting principles 
generally accepted in the United States of America. Our audit of the financial statements does not 
relieve you or management of its respective responsibilities.  
 
Our responsibility, as prescribed by professional standards, is to plan and perform our audit to obtain 
reasonable, rather than absolute, assurance about whether the financial statements are free of material 
misstatement. An audit of financial statements includes consideration of internal control over 
financial reporting as a basis for designing audit procedures that are appropriate in the circumstances, 
but not for the purpose of expressing an opinion on the effectiveness of the District's internal control 
over financial reporting. Accordingly, as part of our audit, we considered the internal control of the 
District solely for the purpose of determining our audit procedures and not to provide any assurance 
concerning such internal control. 
 
We are also responsible for communicating significant matters related to the audit that are, in our 
professional judgement, relevant to your responsibilities in overseeing the financial reporting process.  
However, we are not required to design procedures for the purpose of identifying other matters to 
communicate to you. 
 
Generally accepted accounting principles provide for certain required supplementary information (RSI) 
to supplement the basic financial statements. Our responsibility with respect to the RSI, which 
supplements the basic audited financial statements, is to apply certain limited procedures in accordance 
with generally accepted auditing standards. However, the RSI was not audited and, because the limited 
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance, 
we do not express an opinion or provide any assurance on the RSI. 
 
Our responsibility for the supplementary information accompanying the financial statements, as 
described by professional standards, is to evaluate the presentation of the supplementary information in 
relation to the financial statements as a whole and to report on whether the supplementary information is 
fairly stated, in all material respects, in relation to the financial statements as a whole. 
 
Our responsibility with respect to the other information in documents containing the audited financial 
statements and auditor's report does not extend beyond the financial information identified in the report. 
We have no responsibility for determining whether this other information is properly stated. This other 
information was not audited and we do not express an opinion or provide any assurance on it. 
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Independent School District No. 720 
Required Communication 

 
 
Our Responsibility in Relation to Government Auditing Standards 
As communicated in our engagement letter, part of obtaining reasonable assurance about whether the 
financial statements are free of material misstatement, we performed tests of the District's compliance 
with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which 
could have a direct and material effect on the determination of financial statement amounts. However, 
the objective of our tests was not to provide an opinion on compliance with such provisions. 
 
Our Responsibility in Relation to Title 2 U.S. Code of Federal Regulations Part 200, Uniform  
  Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards  
  (Uniform Guidance) 
As communicated in our engagement letter, in accordance with the Uniform Guidance, we examined, on 
a test basis, evidence about the District’s compliance with the types of compliance requirements 
described in the U.S. Office of Management and Budget (OMB) Compliance Supplement applicable to 
each of its major federal programs for the purpose of expressing an opinion on the District’s compliance 
with those requirements. While our audit provided a reasonable basis for our opinion, it did not provide 
a legal determination on the District’s compliance with those requirements.  
 
In planning and performing our audit of compliance, we considered the District’s internal control over 
compliance with the types of requirements that could have a direct and material effect on each major 
federal program to determine the auditing procedures that are appropriate in the circumstances for the 
purpose of expressing an opinion on compliance for each major federal program and to test and report 
on internal control over compliance in accordance with the Uniform Guidance, but not for the purpose 
of expressing an opinion on the effectiveness of internal control over compliance. 
 
Planned Scope and Timing of the Audit 
We conducted our audit consistent with the planned scope and timing we previously communicated to 
you. 
 
Compliance with All Ethics Requirements Regarding Independence 
The engagement team, others in our firm, as appropriate, our firm, and our network firms have complied 
with all relevant ethical requirements regarding independence. 
 
Qualitative Aspects of Significant Accounting Practices 
 
Significant Accounting Policies  
Management has the responsibility to select and use appropriate accounting policies. A summary of the 
significant accounting policies adopted by the District is included in the notes to financial statements. 
There have been no initial selection of accounting policies and no changes to significant accounting 
policies or their application during fiscal year 2019. No matters have come to our attention that would 
require us, under professional standards, to inform you about (1) the methods used to account for 
significant unusual transactions and (2) the effect of significant accounting policies in controversial or 
emerging areas for which there is a lack of authoritative guidance or consensus. 
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Independent School District No. 720 
Required Communication 

 
 
Qualitative Aspects of Significant Accounting Practices (Continued) 
 
Significant Accounting Estimates 
Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management's current judgements. Those judgements are normally based on knowledge and 
experience about past and current events and assumptions about future events. Certain accounting 
estimates are particularly sensitive because of their significance to the financial statements and because 
of the possibility that future events affecting them may differ markedly from management's current 
judgements. The most sensitive estimates affecting the financial statements were: 
 

Depreciation – The District is currently depreciating its capital assets over their estimated useful 
lives, as determined by management, using the straight-line method. 
 
Expense Allocation – Certain expenses are allocated to programs based on an estimate of the 
benefit to that particular program. Examples are salaries, benefits, and supplies. 
 
General Education and Special Education Aid – General Education Aid is an estimate until average 
daily membership (ADM) values are final. Since this is normally not done until after the reporting 
deadlines, this Aid is an estimate. Special Education Aid is dependent on the availability of funds 
and complex formulas that are finalized after reporting deadlines. 
 
Net Other Post Employment Benefits (OPEB) Liability and Deferred Inflow of Resources Related 
to OPEB – These balances are based on an actuarial study using the estimates of future obligations 
of the District for post employment benefits. 
 
Net Pension Liability, Deferred Outflows of Resources Related to Pensions, and Deferred Inflows 
of Resources Related to Pensions – These balances are based on an allocation by the pension plans 
using estimates based on contributions. 

 
We evaluated the key factors and assumptions used to develop the accounting estimates and determined 
that they are reasonable in relation to the financial statements taken as a whole. 
 
Financial Statement Disclosures 
Certain financial statement disclosures involve significant judgment and are particularly sensitive 
because of their significance to financial statement users. The financial statement disclosures are neutral, 
consistent, and clear. 
 
Significant Difficulties Encountered during the Audit 
We encountered no significant difficulties in dealing with management relating to the performance of 
the audit.  
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Independent School District No. 720 
Required Communication 

 
 
Uncorrected and Corrected Misstatements 
For the purposes of this communication, professional standards require us to accumulate all known and 
likely misstatements identified during the audit, other than those that we believe are trivial, and 
communicate them to the appropriate level of management. Further, professional standards require us to 
also communicate the effects of uncorrected misstatements related to prior periods on the relevant 
classes of transactions, account balances or disclosures, and the financial statements as a whole.  
 
Management did not identify and we did not notify them of any uncorrected financial statement 
misstatements. 
 
In addition, none of the misstatements detected as a result of audit procedures and corrected by 
management were material, either individually or in the aggregate, to the financial statements taken as a 
whole.  
 
Disagreements with Management 
For purposes of this letter, professional standards define a disagreement with management as a matter, 
whether or not resolved to our satisfaction, concerning a financial accounting, reporting, or auditing 
matter, which could be significant to the District's financial statements or the auditor's report.  No such 
disagreements arose during the course of our audit. 
 
Representations Requested from Management 
We have requested certain written representations from management, which are included in the 
management representation letter. 
 
Management's Consultations with Other Accountants 
In some cases, management may decide to consult with other accountants about auditing and accounting 
matters. Management has informed us that, and to our knowledge, there were no consultations with 
other accountants regarding auditing and accounting matters.  
 
Other Significant Matters, Findings, or Issues 
In the normal course of our professional association with the District, we generally discuss a variety of 
matters, including the application of accounting principles and auditing standards, operating conditions 
affecting the District, and operating plans and strategies that may affect the risks of material 
misstatement. None of the matters discussed resulted in a condition to our retention as the District's 
auditor. 
 
Other Information in Documents Containing Audited Financial Statements  
We applied certain limited procedures to the RSI that supplements the basic financial statements. Our 
procedures consisted of inquiries of management regarding the methods of preparing the information 
and comparing the information for consistency with management's responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial statements. 
We did not audit the RSI and do not express an opinion or provide any assurance on the RSI. 
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Independent School District No. 720 
Required Communication 

 
 
Other Information in Documents Containing Audited Financial Statements (Continued) 
With respect to the supplementary information accompanying the financial statements, we made certain 
inquiries of management and evaluated the form, content and methods of preparing the information to 
determine that the information complies with accounting principles generally accepted in the United 
States of America, the method of preparing it has not changed from the prior period, and the information 
is appropriate and complete in relation to our audit of the financial statements. We compared and 
reconciled the supplementary information to the underlying accounting records used to prepare the 
financial statements or to the financial statements themselves.  
 
We were not engaged to report on the other information accompanying the financial statements but are 
not RSI. Such information has not been subjected to the auditing procedures applied in the audit of the 
basic financial statements, and accordingly, we do not express an opinion or provide any assurance on it. 
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Independent School District No. 720 
Financial Analysis 

 
 

The following pages provide graphic representation of select data pertaining to the financial position and 
operations of the District for the past five years. Our analysis of each graph is presented to provide a 
basis for discussion of past performance and how implementing certain changes may enhance future 
performance. We suggest you view each graph and document if our analysis is consistent with yours. 
 
AVERAGE DAILY MEMBERSHIP AND PUPIL UNITS 
 
The largest single funding source for Minnesota school districts is basic General Education Aid. Each 
year, the State Legislature sets a basic formula allowance. Total basic general education revenue is 
calculated by multiplying the formula allowance by the number of pupil units for which a district is 
entitled to aid. Pupil units are calculated using a legislatively determined weighting system applied to 
ADM. Over the years, various modifications have been made to this calculation, including changes in 
weighting and special consideration for declining enrollment districts.  
 

Percent
Year Amount Increase

2011 5,124$             0.0%
2012 5,174               1.0%
2013 5,224               1.0%
2014 5,302               1.5%

2015* 5,831               1.9%
2016 5,948               2.0%
2017 6,067               2.0%
2018 6,188               2.0%
2019 6,312               2.0%
2020 6,438               2.0%
2021 6,567               2.0%

General Education Aid
Formula Allowance

*   General Education Aid - Of the $529 increase over 
2014, $105 is for inflation at 1.9%; the remaining $424 is a 
shifting of revenue to adjust for pupil weight changes, 
pension adjustments changes and other restructuring. 
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Independent School District No. 720 
Financial Analysis 

 
 

AVERAGE DAILY MEMBERSHIP AND PUPIL UNITS (CONTINUED) 
 
Approximately 79% of the District's General Fund revenue is from the state. A majority of this funding 
is based on student counts, so an understanding of the District's population trends is critical to overall 
budgeting plans. The following summarizes resident ADM of the District for the past five years ended 
June 30. 

Resident ADM 2015 2016 2017 2018 2019*
Early childhood 67.84 68.41 74.58 78.06 75.87
Kindergarten 670.67 665.87 651.93 675.70 635.08
Elementary 4,323.90 4,300.88 4,285.72 4,142.40 4,060.09
Secondary 3,707.99 3,892.88 4,107.89 4,291.96 4,378.19

Total Resident ADM 8,770.40 8,928.04 9,120.12 9,188.12 9,149.23

2015 2016 2017 2018 2019*
Early childhood 67.84 68.41 74.58 78.06 75.87
Kindergarten 670.67 665.87 651.93 675.70 635.08
Elementary 4,323.90 4,300.88 4,285.72 4,142.40 4,060.09
Secondary 3,707.99 3,892.88 4,107.89 4,291.96 4,378.19

 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

 7,000

 8,000

 9,000

 10,000

Resident ADM

 
* Estimate as of November 18, 2019 
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Independent School District No. 720 
Financial Analysis 

 
 
AVERAGE DAILY MEMBERSHIP AND PUPIL UNITS (CONTINUED) 
 
The chart and graph on the previous page illustrate the steady increase in resident ADM experienced by 
the District over the past five years, with the exception of 2019. Total resident ADM has increased 4.3% 
since 2015 but decreased 0.4% between 2018 and 2019.  
 
To calculate a majority of the District's education aids, the ADM amounts are converted into pupil units 
by weighting, based on the student's grade level. These weighting factors are presented in the table 
below. 

 Pre- Elementary
Kindergarten Grades 4-6

Fiscal years 2015-2019 1.000 1.0001.000 1.000 1.000 1.200

Pupil Units Weighting

SecondaryKindergarten Kindergarten Grades 1-3
Handicapped Elementary

The total pupil units are converted to adjusted pupil units, which also may be used to calculate the 
District's education aids. Adjusted pupil units are calculated by multiplying 77% of current year pupil 
units and 23% of prior year, or 100% of current year, whichever is greater. The adjusted pupil unit data 
is used for districts with declining enrollment to lessen the negative impact.  
 
The pupil units (PUN) served table below and graph on the following page converts the resident ADM 
into weighted or adjusted pupil unit data for the past five years taking into consideration the above 
weighting factors and open enrollment.  

PUN 2015 2016 2017 2018 2019*
Residents 9,511.53          9,706.63       9,941.69       10,046.17     10,024.86     
Resident PUN loss (1,109.35)         (1,081.44)      (1,182.07)      (1,224.74)      (1,290.65)      
Nonresident PUN gain 141.09              171.60          222.38          231.73          254.20           

Total PUN Served 8,543.27          8,796.79       8,982.00       9,053.16       8,988.41        
 

*Estimate as of November 18, 2019 
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Independent School District No. 720 
Financial Analysis 

 
 
AVERAGE DAILY MEMBERSHIP AND PUPIL UNITS (CONTINUED) 
 

8,402.18 8,625.19 8,759.62 8,821.43 8,734.21 

141.09 171.60 222.38 231.73 254.20 

 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

 7,000

 8,000

 9,000

 10,000

2015 2016 2017 2018 2019*

PUN Served

Total Residents Total Nonresidents

 
* Estimate as of November 18, 2019 
 
Comparing 2018 to 2019, total PUN decreased 64.75, or 0.7%. Resident pupil units decreased 0.2% and 
the effects of open enrollment loss increased 4.4%. Net losses in open enrollment totaled 1,036.45 in 
2019, an increase from 993.01 in 2018. 
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Independent School District No. 720 
Financial Analysis 

 
 

AVERAGE DAILY MEMBERSHIP AND PUPIL UNITS (CONTINUED) 
 
The following graph illustrates the percentage change from year-to-year in resident ADM and PUN 
served. 
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* Estimate as of November 18, 2019 
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Independent School District No. 720 
Financial Analysis 

 
 
GENERAL FUND SOURCES OF REVENUE 
 
General Fund sources of revenue are summarized as follows for the last five years: 

2015 2016 2017 2018 2019
Local property taxes 9,285,838$           9,136,670$        13,303,806$      13,957,451$      15,758,102$      
State sources 67,134,751           70,787,830        74,409,197        76,908,387        78,077,133        
Other 3,442,487             3,695,491          4,614,690          4,207,840          4,397,768          

Total 79,863,076$         83,619,991$      92,327,693$      95,073,678$      98,233,003$      

State revenue sources represent 79.5% of the General Fund total revenue, with local taxpayers 
contributing 16.0% of the funding and federal and other sources making up the remaining 4.5%.  

$9,285,838 $9,136,670 $13,303,806 $13,957,451 $15,758,102 

$67,134,751 $70,787,830 $74,409,197 $76,908,387 $78,077,133 

$3,442,487 $3,695,491 $4,614,690 $4,207,840 $4,397,768 

 $-

 $20,000,000

 $40,000,000

 $60,000,000

 $80,000,000

 $100,000,000

 $120,000,000

2015 2016 2017 2018 2019

General Fund Sources of Revenue

Local property taxes State sources Other

Overall, General Fund revenue increased 3.3%, or $3,159,325. Local property taxes increased 
$1,800,651 or 12.9% in 2019 primarily due to a $1,917,000 increase in the General Fund's share of the 
levy, which was mostly a result of increases in the capital projects and long-term facilities maintenance 
(LTFM) levies. Revenue from state sources increased $1,168,746, or 1.5% in 2019 due to an increase of 
2% in the formula allowance, or $124 per pupil unit, offset a decrease in PUN of 64.75. Other revenues, 
which include local, county, and federal revenue increased $189,928, or 4.5%. This increase is mostly 
the result of a Mdwaketen grant and utility rebate for an LED lighting project in 2019. 
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Independent School District No. 720 
Financial Analysis 

 
 

GENERAL FUND REVENUES BUDGET AND ACTUAL 
 
The graph below outlines the District's final budget and actual results for General Fund revenues. 
 
In June 2018, the District approved a General Fund revenue budget of $98,111,781. There was an 
amendment made to the budget in February 2019, which decreased the General Fund revenue to 
$98,076,764. With actual revenues coming in at $98,233,003, the final budget produced a variance of 
$156,239 or 0.2%. 
 
Other local and county sources of revenue came in $138,908, or 8.0%, over budget. All other sources of 
revenue were also relatively consistent with budgeted amounts. 

 

Local Property Taxes Other Local and County
Revenues

Revenue from State
Sources

Revenue from Federal
Sources

Sales and Other
Conversion of Assets

Budget $15,769,200 $1,742,938 $78,149,997 $2,258,755 $155,874
Actual 15,758,102 1,881,846 78,077,133 2,304,973 210,949
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Independent School District No. 720 
Financial Analysis 

 
 
REVENUES PER STUDENT (ADM) SERVED 
 
General Fund revenues per student (ADM) served is summarized in the following table. In addition, 
tables for the seven county metro area (Anoka, Hennepin, Carver, Dakota, Scott, Ramsey, and 
Washington Counties), excluding charter schools, and state-wide averages are presented for comparative 
purposes: 
 

General Fund 2015* 2016* 2017* 2018* 2019**
Property taxes 1,158$     1,108$     1,587$     1,661$     1,906$     
Other local sources 220          220          255          243          253          
State aid 8,496       8,702       8,916       9,178       9,442       
Federal aid 233          250          314          273          279          

Total General Fund Revenue 10,107$   10,280$   11,072$   11,355$   11,880$   

General Fund 2015* 2016* 2017* 2018* 2019**
Property taxes 2,187$     2,342$     2,516$     2,638$     N/A
Other local sources 387          392          423          433          N/A
State aid 9,030       9,357       9,387       9,625       N/A
Federal aid 447          447          480          474          N/A

Total General Fund Revenue 12,051$   12,538$   12,806$   13,170$   N/A

General Fund 2015* 2016* 2017* 2018* 2019**
Property taxes 1,564$     1,673$     1,815$     1,894$     N/A
Other local sources 485          498          512          515          N/A
State aid 9,115       9,435       9,577       9,821       N/A
Federal aid 450          442          462          461          N/A

Total General Fund Revenue 11,614$   12,048$   12,366$   12,691$   N/A

Shakopee

Seven-County Metro Area

State-Wide

* Source: School District Profiles 
** Estimate as of November 18, 2019; seven county metro and state-wide averages are not available. 
 
The mix of local and state revenues vary from year-to-year primarily based on funding formulas and the 
state's financial condition. The mix of revenue components from district to district varies due to factors 
such as the strength of property values, mix of property types, operating and bond referendums, 
enrollment trends, density of population, types of programs offered, and countless other criteria. 
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EXPENDITURES PER STUDENT (ADM) SERVED 
 
General Fund expenditures by program per student (ADM) served is summarized in the following table. 
In addition, tables for the seven county metro area (Anoka, Hennepin, Carver, Dakota, Scott, Ramsey, 
and Washington Counties), excluding charter schools, and state-wide averages are presented for 
comparative purposes: 
 

General Fund 2015* 2016* 2017* 2018* 2019**
Administration and district support services 954$        1,007$     967$        935$        886$        
Elementary and secondary regular instruction 4,877       5,008       4,971       4,938       5,062       
Vocational education instruction 87            92            104          76            105          
Special education instruction 1,941       2,109       2,199       2,155       2,188       
Instructional support services 686          742          979          846          790          
Pupil support services 851          893          916          942          1,004       
Sites and buildings 625          620          560          640          970          
Capital expenditures 424          454          553          673          954          

Total General Fund Expenditures 10,445$   10,925$   11,249$   11,205$   11,959$   

General Fund 2015* 2016* 2017* 2018* 2019**
Administration and district support services 936$        958$        996$        1,045$     N/A
Elementary and secondary regular instruction 5,535       5,849       5,887       5,976       N/A
Vocational education instruction 133          146          153          154          N/A
Special education instruction 2,159       2,330       2,334       2,418       N/A
Instructional support services 677          725          765          748          N/A
Pupil support services 1,051       1,104       1,165       1,209       N/A
Sites and buildings 816          847          871          896          N/A
Capital expenditures 484          532          592          636          N/A

Total General Fund Expenditures 11,791$   12,491$   12,763$   13,082$   N/A

General Fund 2015* 2016* 2017* 2018* 2019**
Administration and district support services 991$        1,016$     1,049$     1,091$     N/A
Elementary and secondary regular instruction 5,266       5,428       5,499       5,602       N/A
Vocational education instruction 140          149          156          159          N/A
Special education instruction 2,050       2,179       2,231       2,315       N/A
Instructional support services 572          606          643          639          N/A
Pupil support services 989          1,021       1,076       1,122       N/A
Sites and buildings 868          879          894          924          N/A
Capital expenditures 649          677          701          743          N/A

Total General Fund Expenditures 11,525$   11,955$   12,249$   12,595$   N/A

Shakopee

Seven-County Metro Area

State-Wide

* Source: School District Profiles  
** Estimate as of November 18, 2019; seven county metro and state-wide averages are not available. 
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EXPENDITURES PER STUDENT (ADM) SERVED (CONTINUED) 
 
ADM served represents residents served in the District, residents attending elsewhere on tuition, and 
nonresidents served in the District both through open enrollment and tuition programs. 
 
GENERAL FUND EXPENDITURES BY PROGRAM 
 
General Fund expenditures by program are summarized in the following table: 
 

2015 2016 2017 2018 2019
Administration 5,537,421$           5,827,880$        5,730,782$        5,497,411$        5,039,533$        
District Support Services 1,792,791             2,079,390          2,178,543          1,994,119          2,373,319          
Elementary and Secondary Regular 
  Instruction 38,675,988           41,008,818        41,747,541        41,670,362        42,107,757        
Vocational Education Instruction 695,927                749,015             870,273             634,351             869,311             
Special Education Instruction 15,373,634           17,206,868        18,441,870        18,072,758        18,189,490        
Instructional Support Services 6,443,763             8,824,679          12,323,870        8,356,016          10,668,490        
Pupil Support Services 6,770,050             7,260,151          7,614,151          7,871,201          8,303,685          
Sites and Buildings 5,847,498             5,937,614          6,252,053          7,680,480          8,691,161          
Fiscal and Other Fixed Cost Programs 215,914                211,184             191,091             199,020             172,683             
Debt Service 1,186,067             1,007,414          1,882,902          2,257,700          2,477,570          

Total 82,539,053$         90,113,013$      97,233,076$      94,233,418$      98,892,999$      

The District saw a $4,659,581 increase in General Fund expenditures from 2018 and 2019. Expenditures 
across all categories except for administration and fiscal and other fixed cost programs increased in 
2019. The most significant increase was in instructional support services, which increased $2,312,474, 
or 27.7%, primarily as a result of new Apple leases, which resulted in the recognition of $2,474,300 in 
expenditures in 2019. There was a new Apple lease in 2018 as well, however, the total amount was 
$417,480. Sites and buildings increased $1,010,681, or 13.2%, as a result of using LTFM revenue for 
projects in 2019, most of which were interior surfaces and mechanical systems projects. Pupil support 
services increased $432,484 or 5.5% as a result of an increase in transportation fees and as a result of 
hiring additional preventative and outreach staff through Scott County in 2019. Debt service 
expenditures increased $219,870, which was a result of having payments due on seven capital leases in 
2019 compared to six in 2018. Administration expenditures decreased $457,878 or 8.3% as a result of 
the middle school and high school assistant principals being reclassified as deans for 2019, which are 
coded to instructional support services, as well as cutting a shared position with the Chamber of 
Commerce. All other expenditure categories were relatively consistent with the prior year. 
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GENERAL FUND EXPENDITURES 
 
The graphs below depict the percentage of expenditures by program in the General Fund for 2017 and 
2018. Expenditures decreased $2,999,628, or 3.1%, from 2017 to 2018 and the allocation of 
expenditures remained fairly consistent.  
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GENERAL FUND EXPENDITURES BUDGET AND ACTUAL 
 
The graph below outlines the budgeted and actual expenditures for the General Fund. Overall, actual 
expenditures were $994,811 under budget. Administration came in $502,335 under budget as a result of 
the middle school and high school assistant principals being reclassified as deans for 2019, which are 
coded to instructional support services. Elementary and secondary regular instruction expenditures were 
$1,238,351 or 2.9% under budget. This was the result of the District budgeting based on prior year 
teacher levels. They had over 60 staff members leave during the summer of 2018 and the new staff that 
replaced them were on lower steps on the salary schedule. They also budgeted for the Skyward 
implementation, but most of the expenditures will be in fiscal year 2020. Sites and buildings came in 
$632,335 over budget primarily as a result of LTFM projects being higher than anticipated in the budget. 
All other expenditure categories were relatively consistent with the budget.  
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GENERAL FUND OPERATIONS 
 
The following table presents five years of comparative operating results for the District's General Fund: 

2015 2016 2017 2018* 2019*
Revenues 79,863,076$         83,619,991$      92,327,693$      95,073,678$      98,233,003$      
Expenditures 82,539,053           90,113,013        97,233,076        94,233,448        98,892,999        

Excess of revenues over
  (under) expenditures (2,675,977)            (6,493,022)        (4,905,383)        840,230             (659,996)           

Transfers/other financing
  sources 13,580                  1,239,504          3,451,632          926,149             2,662,538          
Fund balance, July 1 10,436,920           7,774,523          2,521,005          1,067,254          2,833,633          
Fund Balance, June 30 7,774,523$           2,521,005$        1,067,254$        2,833,633$        4,836,175$        

Components of Fund Balance
Nonspendable 68,261$                115,556$           657,884$           208,934$           245,117$           
Restricted for

Capital projects levy* -                            (479,477)           (303,080)           (106,858)           112,719             
Health and safety* (770,198)               (894,373)           -                        -                        -                        
Achievement and integration -                            -                        -                        -                        288                    
Safe schools levy* -                            -                        -                        -                        (7,172)               
Long-term facilities maintenance* -                            -                        -                        (378,012)           (154,088)           
Operating capital 2,158,125             1,241,034          -                        702,109             728,530             
Medical assistance -                            -                        -                        152,874             37,496               

Assigned -                            -                        20,882               185,388             267,230             
Unassigned 6,318,335             2,538,265          691,568             2,069,198          3,606,055          

Total 7,774,523$           2,521,005$        1,067,254$        2,833,633$        4,836,175$        
 

Unassigned Fund Balance as a
  Percentage of Expenditures 7.7% 2.8% 0.7% 2.2% 3.6%

 

* The negative UFARS restriction is reclassified to unassigned fund balance on the face of the 
financial statements to be in accordance with accounting principles generally accepted in the United 
States of America. 
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GENERAL FUND FINANCIAL POSITION 
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Over the course of the five year-ends presented, the General Fund cash and investment balance 
increased $939,431, while total unassigned fund balance decreased $2,712,280. Cash and unassigned 
fund balance increased $1,682,053 and $1,536,857, respectively, in 2018 due to revenues and other 
financing sources exceeding expenditures. 
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FOOD SERVICE FUND 
 
The following table presents five years of comparative operating results for the District's Food Service 
Fund: 

Year Ended June 30, 2015 2016 2017 2018 2019
Revenues 3,927,153$           4,409,632$        4,544,864$        4,477,075$        4,381,114$        
Expenditures 3,899,796             4,186,026          4,566,784          4,454,642          4,298,637          

Excess of revenues over
  (under) expenditures 27,357                  223,606             (21,920)             22,433               82,477               

Fund balance, July 1 423,079                450,436             674,042             652,122             674,555             
Fund Balance, June 30 450,436$              674,042$           652,122$           674,555$           757,032$           

Food service revenues and expenditures remained relatively consistent with the prior year with a 
decrease of 2.1% and 3.5%, respectively. The 2019 activity in the Food Service Fund resulted in a fund 
balance increase to $757,032, which is 17.6% of expenditures or just over one month of expenditures 
based on a nine month operating year.  
 
The chart below reflects the number and type of meals served to students over the past five years. 
 

2015 2016 2017 2018 2019
Regular Priced Meals 656,997 658,290 635,307 583,563 575,194
Reduced Priced Meals 110,225 123,132 147,080 165,149 158,604
Free Meals 398,782 435,427 436,477 388,656 351,887
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* Source:  Food and Nutrition Services: District Financial Report by the MDE 
 
The total number of meals served decreased from 2018 to 2019. 
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FOOD SERVICE FUND REVENUES AND EXPENDITURES PER ADM SERVED 
 
Food Service Fund expenditures and revenues per student (ADM) served are summarized in the 
following table. In addition, statistical data for the seven county metro area (Anoka, Hennepin, Carver, 
Dakota, Scott, Ramsey, and Washington Counties), excluding charter schools, and state-wide averages 
are presented for comparative purposes: 
 

2015* 2016* 2017* 2018* 2019**
Shakopee 497$        542$        547$        536$        530$        
State-wide 517          543          554          553          N/A
Seven county metro area 516          545          557          554          N/A

Revenues

2015* 2016* 2017* 2018* 2019**
Shakopee 494$        515$        550$        533$        520$        
State-wide 525          539          546          550          N/A
Seven county metro area 515          539          545          546          N/A

Expenditures 

*    Source: School District Profiles   
** Estimate as of November 18, 2019; seven county metro area and state-wide averages are not 

available. 
 
COMMUNITY SERVICE FUND 
 
The following table presents five years of comparative operating results for the District's Community 
Service Fund: 

2015 2016 2017 2018 2019
Revenues 1,915,937$           2,338,577$        2,760,027$        2,793,651$        2,800,117$        
Expenditures 1,976,362             2,250,884          2,670,134          2,705,633          2,700,825          

Excess of revenues over
  (under) expenditures (60,425)                 87,693               89,893               88,018               99,292               

Fund balance, July 1 73,106                  12,681               100,374             190,267             278,285             
Fund Balance, June 30 12,681$                100,374$           190,267$           278,285$           377,577$           

Components of Fund Balance
Restricted for

Community Education (75,851)$               (17,867)$           (153,567)$         (179,501)$         (45,220)$           
ECFE 15,277                  55,576               120,562             136,180             82,014               
School Readiness 73,255                  62,665               223,272             321,606             340,783             

Total 12,681$                100,374$           190,267$           278,285$           377,577$           

Revenues exceeded expenditures for the fourth time in the five years presented. During 2019, revenues 
were consistent, increasing 0.2%, while expenditures were also consistent, decreasing 0.2%.  
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COMMUNITY SERVICE FUND REVENUES AND EXPENDITURES PER ADM SERVED 
 
Community Service Fund expenditures and revenues per student (ADM) served are summarized in the 
following table. In addition, statistical data for the seven-county metro area (Anoka, Hennepin, Carver, 
Dakota, Scott, Ramsey, and Washington Counties), excluding charter schools, and state-wide averages 
are presented for comparative purposes: 
 

2015* 2016* 2017* 2018* 2019**
Shakopee 242$        287$        332$        334$        339$        
State-wide 525          562          595          607          N/A
Seven county metro area 651          692          733          752          N/A

Revenues 

2015* 2016* 2017* 2018* 2019**
Shakopee 250$        277$        321$        323$        327$        
State-wide 521          550          579          606          N/A
Seven county metro area 632          676          713          750          N/A

Expenditures 

* Source: School District Profiles   
** Estimate as of November 18, 2019; seven county metro area and state-wide averages are not 

available. 
 
 

218



 

26 

Independent School District No. 720 
Financial Analysis 

 
 
DEBT SERVICE FUND REVENUES AND EXPENDITURES PER ADM SERVED 
 
Debt Service Fund expenditures and revenues per student (ADM) served are summarized in the 
following table. In addition, statistical data for the seven county metro area (Anoka, Hennepin, Carver, 
Dakota, Scott, Ramsey, and Washington Counties), excluding charter schools, and state-wide averages 
are presented for comparative purposes: 
 

2015* 2016* 2017* 2018* 2019**
Shakopee 1,677$     1,601$     2,452$     2,459$     2,627$     
State-wide 1,002       991          1,050       1,056       N/A
Seven county metro area 1,127       1,084       1,118       1,120       N/A

Revenues

2015* 2016* 2017* 2018* 2019**
Shakopee 8,748$     1,916$     2,381$     4,579$     2,599$     
State-wide 1,406       1,433       1,275       1,224       N/A
Seven county metro area 1,680       1,453       1,323       1,230       N/A

Expenditures

* Source: School District Profiles   
** Estimate as of November 18, 2019; seven county metro area and state-wide averages are not 

available. 
 
Expenditures for 2015 were significantly inflated due to the inclusion of over $54 million of 2005A, 
2006A, and 2006B bonds paid off by the 2013 crossover refunding bonds and the 2014A refunding bond 
during 2015. 
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The following is a brief summary of current legislative changes and issues affecting the funding of 
Minnesota school districts. More detailed and extensive summaries are available from the Minnesota 
Department of Education (MDE).  
 
STATE AID APPROPRIATIONS  
 
The formula allowance for 2019 General Education Aid was increased $124 (2%) to $6,312. For 2020 
and 2021, the formula allowance is set at $6,438 and $6,567, respectively, which is an increase of 2% 
each year.  
 
COMPENSATORY REVENUE 

 
The compensatory pilot grants have been added permanently to regular compensatory revenue at the 
2017 level. A percentage of the total compensatory revenue (regular plus pilot grant) must be used for 
extended time activities. This percentage was 3.5% for 2019. For 2020 and 2021, this percentage 
increases based on the 2% increases each year in the formula allowance to 5.5% and 7.5%, respectively.  
 
SPECIAL EDUCATION 
 
Beginning in 2020, cross subsidy reduction aid will be established as a new component of the special 
education aid formula. Cross subsidy reduction aid will be a percentage of each district's initial cross 
subsidy for the prior fiscal year – 2.6% for 2020 and 6.43% for 2021 and later. The tuition rate paid by 
the resident school district for open enrolled special education students served by another district or 
charter school will be reduced from 90% to 85% of unfunded costs for 2020 and to 80% for 2021 and 
later. The hold harmless calculation will be adjusted to reduce reliance on the 2016 base and factor in 
current year costs.  
 
For 2020, the special education aid cap is increased to the greater of the current cap or the sum of 56% 
of current year special education program costs plus 100% of current year special education 
transportation cost plus the tuition adjustment. For 2021 and later, the cap is eliminated.  
 
Beginning in 2021, the pupil-driven portion of the initial special education aid formula will reflect 2018 
data. 
 
The special education hold harmless guarantee is limited to the sum of 90% in 2020, 85% in 2021, 80% 
in 2022, and 75% in 2023 and later, of current year special education program costs plus 100% of 
special transportation costs plus the tuition adjustment. The annual inflation adjustment used in the 
calculation of the hold harmless will be reduced by 0.2% per year from 4.6% in 2020 until the inflation 
adjustment reaches 2.0%. 
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PROPERTY TAX BILL 
 
Effective for taxes payable in 2018, there will be a property tax credit on all property classified as 
agricultural. The credit will be equal to 40% of the tax on the property attributable to school district 
bonded debt levies. The credit is increased to 50% for taxes payable in 2020, 55% for taxes payable in 
2021, 60% for taxes payable in 2022, and 70% for taxes payable in 2023 and thereafter. Total amounts 
available state-wide will be $45.2 million in 2020 and $52.5 million in 2021.  
 
The equalizing factor for tier 2 of the operating referendum was increased from $510,000 to $567,000.   
 
BOARD CONTROL OF EXTRACURRICULAR ACTIVITIES 
 
School boards are required to take charge of and control all extracurricular activities. School districts are 
required to reserve revenue raised for extracurricular activities and spend the revenue only for 
extracurricular activities. 
 
SAFE SCHOOLS SUPPLEMENTAL AID  
 
Funding is contingent based on the 2019 closing balance and will be up to $30 million. The aid will be 
allocated among districts and charter schools based on total adjusted ADMs for 2018. The aid will be 
available beginning October 1, 2019, and will be allocated during 2020. Aid must be used for the same 
purposes as the safe schools levy. 
 
VOLUNTARY PREKINDERGARTEN (VPK)/SCHOOL READINESS PLUS 
 
For 2020 and 2021 only, the 4,000 seats currently expiring after 2019 will continue to be funded.  
 
SAFE SCHOOLS REVENUE 
 
Revenue is $54/PU for 2019 and $41.50/PU for 2020 and later with a maximum revenue of $30,000 per 
District for 2019 and later. Districts must annually report safe schools expenditures to MDE by area and 
any new staff positions hired beginning in 2019. 
 
DISPOSAL OF SURPLUS COMPUTERS 
 
School districts are authorized to sell or give surplus computers to charitable organizations for 
educational use or to currently enrolled students who intend to enroll the following year. 
 
ENERGY USE REDUCTIONS AND REPORTING 
 
School districts are required to enter and maintain monthly consumption data into the Minnesota B3 
benchmarking program for each school building. 
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PENSION BILL 
 
Augmentation has been eliminated for TRA members after 12/31/17, and early retirement subsidies have 
been phased out.  
 
Post-retirement cost of living adjustments (COLAs) have been reduced – 
 

1) TRA – lowers the COLA from 2% to 1% for five years; then the rate will increase by 0.1% each 
year until it reaches 1.5% 

2) PERA – the increase will be 50% of the increase for Social Security announced January 1, but 
not less than 0.5% or more than 1.5% 

3) Defers commencement of COLA for early retirees 
 
The rate of interest paid on refunds of employee contributions to former employees has been reduced 
from 4% to 3%. TRA required contributions have increased to 7.75% for employees effective FY2024. 
Required employer contributions will increase 0.21% for FY2019 to FY2023 and 0.2% in FY2024 until 
a required contribution rate of 8.75% is reached.  
 
Pension adjustment revenue will increase to match the required contribution increases. 
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Executive Summary 
The following is an executive summary of financial related updates to assist you in staying current on 
emerging issues in accounting and finance. This summary will give you a preview of the new standards 
that have been recently issued and what is on the horizon for the near future. The most recent and 
significant updates include: 
 

• Accounting Standard Update – GASB Statement No. 84 – Fiduciary Activities – GASB has 
issued GASB Statement No. 84 relating to accounting and financial reporting for fiduciary 
activities. This new statement establishes clarity to determine when a government has fiduciary 
responsibility for a certain activity. 

• Accounting Standard Update – GASB Statement No. 87 – Leases – GASB has issued GASB 
Statement No. 87 relating to accounting and financial reporting for leases. This new statement 
establishes a single model for lease accounting based on the principle that leases are financing of 
the right to use an underlying asset. 

 
The following are extensive summaries of the current updates. As your continued business partner, we 
are committed to keeping you informed of new and emerging issues. We are happy to discuss this issue 
with you further and their applicability to your District.  
 
ACCOUNTING STANDARD UPDATE – GASB STATEMENT NO. 84 – FIDUCIARY 

ACTIVITIES  
 
The objective of this Statement is to improve guidance regarding the identification of fiduciary activities 
for accounting and financial reporting purposes and how those activities should be reported.  
 
This Statement establishes criteria for identifying fiduciary activities of all state and local governments. 
The focus of the criteria generally is on (1) whether a government is controlling the assets of the 
fiduciary activity and (2) the beneficiaries with whom a fiduciary relationship exists. Separate criteria 
are included to identify fiduciary component units and postemployment benefit arrangements that are 
fiduciary activities. An activity meeting the criteria should be reported in a fiduciary fund in the basic 
financial statements. Governments with activities meeting the criteria should present a statement of 
fiduciary net position and a statement of changes in fiduciary net position. An exception to that 
requirement is provided for a business-type activity that normally expects to hold custodial assets for 
three months or less.  
 
GASB Statement No. 84 describes four fiduciary funds that should be reported, if applicable: (1) 
pension (and other employee benefit) trust funds, (2) investment trust funds, (3) private-purpose trust 
funds, and (4) custodial funds. Custodial funds generally should report fiduciary activities that are not 
held in a trust or equivalent arrangement that meets specific criteria.  
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ACCOUNTING STANDARD UPDATE – GASB STATEMENT NO. 84 – FIDUCIARY 
  ACTIVITIES (CONTINUED) 
 
This Statement also provides for recognition of a liability to the beneficiaries in a fiduciary fund when 
an event has occurred that compels the government to disburse fiduciary resources. Events that compel a 
government to disburse fiduciary resources occur when a demand for the resources has been made or 
when no further action, approval, or condition is required to be taken or met by the beneficiary to release 
the assets. 
 
GASB Statement No. 84 is effective for reporting periods beginning after December 15, 2018. Earlier 
application is encouraged. 
 
Information provided above was obtained from www.gasb.org. 

 
ACCOUNTING STANDARD UPDATE – GASB STATEMENT NO. 87 – LEASES  
 
The objective of this Statement is to better meet the information needs of financial statement users by 
improving accounting and financial reporting for leases by governments. This Statement increases the 
usefulness of governments' financial statements by requiring recognition of certain lease assets and 
liabilities for leases that previously were classified as operating leases and recognized as inflows of 
resources or outflows of resources based on the payment provisions of the contract. It establishes a 
single model for lease accounting based on the foundational principle that leases are financings of the 
right to use an underlying asset. Under this Statement, a lessee is required to recognize a lease liability 
and an intangible right-to-use lease asset, and a lessor is required to recognize a lease receivable and a 
deferred inflow of resources, thereby enhancing the relevance and consistency of information about 
governments' leasing activities.  
 
A lease is defined as a contract that conveys control of the right to use another entity's nonfinancial asset 
(the underlying asset) as specified in the contract for a period of time in an exchange or exchange-like 
transaction. Examples of nonfinancial assets include buildings, land, vehicles, and equipment. Any 
contract that meets this definition should be accounted for under the leases guidance, unless specifically 
excluded in this Statement.  
 
A short-term lease is defined as a lease that, at the commencement of the lease term, has a maximum 
possible term under the lease contract of 12 months (or less), including any options to extend, regardless 
of their probability of being exercised. Lessees and lessors should recognize short-term lease payments 
as outflows of resources or inflows of resources, respectively, based on the payment provisions of the 
lease contract.  
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Independent School District No. 720 
Emerging Issues 

 
 
ACCOUNTING STANDARD UPDATE – GASB STATEMENT NO. 87 – LEASES 
  (CONTINUED) 
 
A lessee should recognize a lease liability and a lease asset at the commencement of the lease term, 
unless the lease is a short-term lease or it transfers ownership of the underlying asset. The lease liability 
should be measured at the present value of payments expected to be made during the lease term (less any 
lease incentives). The lease asset should be measured at the amount of the initial measurement of the 
lease liability, plus any payments made to the lessor at or before the commencement of the lease term 
and certain direct costs. A lessee should reduce the lease liability as payments are made and recognize 
an outflow of resources (for example, expense) for interest on the liability. The lessee should amortize 
the lease asset in a systematic and rational manner over the shorter of the lease term or the useful life of 
the underlying asset. The notes to financial statements should include a description of leasing 
arrangements, the amount of lease assets recognized, and a schedule of future lease payments to be 
made. 
 
A lessor should recognize a lease receivable and a deferred inflow of resources at the commencement of 
the lease term, with certain exceptions for leases of assets held as investments, certain regulated leases, 
short-term leases, and leases that transfer ownership of the underlying asset. A lessor should not 
derecognize the asset underlying the lease. The lease receivable should be measured at the present value 
of lease payments expected to be received during the lease term. The deferred inflow of resources 
should be measured at the value of the lease receivable plus any payments received at or before the 
commencement of the lease term that relate to future periods. A lessor should recognize interest revenue 
on the lease receivable and an inflow of resources (for example, revenue) from the deferred inflows of 
resources in a systematic and rational manner over the term of the lease. The notes to financial 
statements should include a description of leasing arrangements and the total amount of inflows of 
resources recognized from leases.  
 
GASB Statement No. 87 is effective for reporting periods beginning after December 15, 2019. Earlier 
application is encouraged.  
 
Information provided above was obtained from www.gasb.org. 
 
 
 
 

225



 

Independent School District No. 720 
Shakopee, Minnesota 

 
Reports on Government Auditing 

Standards, the Uniform Guidance, 
and Legal Compliance 

 
June 30, 2019 

 

PRELIM
IN

ARY

226



 

 

Independent School District No. 720 
Table of Contents 

 
 
Schedule of Expenditures of Federal Awards 1 
 
Notes to the Schedule of Expenditures of Federal Awards 2 
 
Report on Internal Control Over Financial Reporting and on Compliance and 
  Other Matters Based on an Audit of Financial Statements Performed in 
  Accordance with Government Auditing Standards 3 
 
Report on Compliance for Each Major Federal Program and on Internal Control Over 

Compliance Required by the Uniform Guidance 5 
 
Schedule of Findings and Questioned Costs in Accordance 
  with the Uniform Guidance 8 
 
Minnesota Legal Compliance 13 
 
Schedule of Findings and Corrective Action Plans on 
  Legal Compliance 14 
 
 
 
 
 

PRELIM
IN

ARY

227



Federal
CFDA

 Number  Expenditures 

U.S. Department of Agriculture
Through Minnesota Department of Education

Child Nutrition Cluster
Commodities Program 10.555 323,970$        
School Breakfast 10.553 281,295          
Type A Lunch 10.555 1,383,270       
Special Milk 10.556 11,985            
Summer Food Service 10.559 48,971            

Total Child Nutrition Cluster and
  U.S. Department of Agriculture 2,049,491       

U.S. Department of Education
Through Minnesota Department of Education

Title I, Part A 84.010 662,864          

Title III, Part A - English Language Acquisition 84.365 138,386          
Title III, Part A - Immigrant Grant 84.365 7,700              

Total Title III, Part A 146,086          

Title II, Part A - Supporting Effective Instruction 84.367 142,534          

Special Education Cluster
Special Education 84.027 1,225,845       
Disabled Early Education 84.173 19,692            

Total Special Education Cluster 1,245,537       

Special Education - Infants and Toddlers 84.181 38,022            

Through Southwest Metro Educational Cooperative
 Carl Perkins 84.048A 15,275            

Direct
Indian Education - Grants to Local Educational Agencies 84.060 36,000            

Total U.S Department of Education 2,286,318       

Total Federal Expenditures 4,335,809$     

See notes to the Schedule of Expenditures of Federal Awards. 1             

Year Ended June 30, 2019

Federal Agency/Pass Through Agency/Program Title

Independent School District No. 720
Schedule of Expenditures of Federal Awards
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Independent School District No. 720 
Notes to the Schedule of Expenditures of Federal Awards 

June 30, 2019 

NOTE 1 – BASIS OF PRESENTATION 

The accompanying Schedule of Expenditures of Federal Awards includes the federal grant activity of 
the District and is presented on the modified accrual basis of accounting. The information in this 
Schedule is presented in accordance with the requirements of the Uniform Guidance. Therefore, some 
amounts presented in this Schedule may differ from amounts presented in, or used in the preparation of 
the financial statements.  

NOTE 2 – PASS-THROUGH GRANT NUMBERS 

All pass-through entities listed above use the same CFDA numbers as the federal grantors to identify 
these grants and have not assigned any additional identifying numbers. 

NOTE 3 – INVENTORY 

Inventories of commodities donated by the U.S. Department of Agriculture are recorded at market value 
in the Food Service Fund as inventory. Revenue and expenditures are recorded when commodities are 
used.  

NOTE 4 – INDIRECT COST RATE 

The District did not elect to use the 10% de minimis indirect cost rate. 
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Report on Internal Control over Financial Reporting and on Compliance and Other 
Matters Based on an Audit of Financial Statements Performed in Accordance with 

Government Auditing Standards 
 
 

Independent Auditor’s Report 
 
 
To the School Board 
Independent School District No. 720 
Shakopee, Minnesota 
 
 
We have audited, in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States, the financial statements of the governmental 
activities, each major fund, and the aggregate remaining fund information of Independent School 
District No. 720, Shakopee, Minnesota, as of and for the year ended June 30, 2019, and the related notes 
to financial statements, which collectively comprise the District’s basic financial statements, and have 
issued our report thereon dated December 9, 2019.  
 
Internal Control over Financial Reporting 
In planning and performing our audit of the financial statements, we considered the District’s internal 
control over financial reporting (internal control) to determine the audit procedures that are appropriate 
in the circumstances for the purpose of expressing our opinions on the financial statements, but not for 
the purpose of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, 
we do not express an opinion on the effectiveness of the District’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control such that there is a reasonable possibility that a material 
misstatement of the District’s financial statements will not be prevented, or detected and corrected, on a 
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those charged 
with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies 
may exist that were not identified. We did identify a certain deficiency in internal control, described in 
the accompanying Schedule of Findings and Questioned Costs in Accordance with the Uniform 
Guidance as Audit Finding 2019-001 that we consider to be a material weakness. PRELIM
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Compliance and Other Matters 
As part of obtaining reasonable assurance about whether the District’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on 
the determination of financial statement amounts. However, providing an opinion on compliance with 
those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. 
The results of our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 
 
District’s Response to the Finding 
The District’s response to the finding identified in our audit is described in the accompanying Schedule 
of Findings and Questioned Costs in Accordance with the Uniform Guidance. The District’s response 
was not subjected to the auditing procedures applied in the audit of the financial statements and, 
accordingly, we express no opinion on it. 
 
Purpose of this Report  
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
District’s internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the District’s internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 
 
 
 
Minneapolis, Minnesota 
December 9, 2019 
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Report on Compliance for Each Major Federal Program and on Internal Control 
over Compliance Required by the Uniform Guidance 

 
 

Independent Auditor’s Report 
 
 
To the School Board 
Independent School District No. 720 
Shakopee, Minnesota 
 
 
Report on Compliance for Each Major Federal Program 
We have audited Independent School District No. 720’s, Shakopee, Minnesota compliance with the 
types of compliance requirements described in the U.S. Office of Management and Budget (OMB) 
Compliance Supplement that could have a direct and material effect on each of the District’s major 
federal programs for the year ended June 30, 2019. The District’s major federal programs are identified 
in the summary of auditor’s results section of the accompanying Schedule of Findings and Questioned 
Costs in Accordance with the Uniform Guidance.  
 
Management’s Responsibility 
Management is responsible for compliance with federal statutes, regulations, and the terms and 
conditions of its federal awards applicable to its federal programs. 
 
Auditor’s Responsibility 
Our responsibility is to express an opinion on compliance for each of the District’s major federal 
programs based on our audit of the types of compliance requirements referred to above. We conducted 
our audit of compliance in accordance with auditing standards generally accepted in the United States of 
America; the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code 
of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements of Federal Awards (Uniform Guidance). Those standards and the Uniform Guidance 
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance 
with the types of compliance requirements referred to above that could have a direct and material effect 
on a major federal program occurred. An audit includes examining, on a test basis, evidence about the 
District’s compliance with those requirements and performing such other procedures as we considered 
necessary in the circumstances. 
 
We believe that our audit provides a reasonable basis for our opinion on compliance for each major 
federal program. However, our audit does not provide a legal determination of the District’s compliance.PRELIM
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Opinion on Each Major Federal Program 
In our opinion, Independent School District No. 720 complied, in all material respects, with the types of 
compliance requirements referred to above that could have a direct and material effect on each of its 
major federal programs for the year ended June 30, 2019.  
 
Report on Internal Control over Compliance  
Management of the District is responsible for establishing and maintaining effective internal control 
over compliance with the types of compliance requirements referred to above. In planning and 
performing our audit of compliance, we considered the District’s internal control over compliance with 
the types of requirements that could have a direct and material effect on each major federal program to 
determine the auditing procedures that are appropriate in the circumstances for the purpose of expressing 
an opinion on compliance for each major federal program and to test and report on internal control over 
compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an opinion 
on the effectiveness of internal control over compliance. Accordingly, we do not express an opinion on 
the effectiveness of the District’s internal control over compliance. 
 
A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 
federal program on a timely basis. A material weakness in internal control over compliance is a 
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a 
reasonable possibility that material noncompliance with a type of compliance requirement of a federal 
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in 
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control 
over compliance with a type of compliance requirement of a federal program that is less severe than a 
material weakness in internal control over compliance, yet important enough to merit attention by those 
charged with governance. 
 
Our consideration of internal control over compliance was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control over 
compliance that might be material weaknesses or significant deficiencies. We did not identify any 
deficiencies in internal control over compliance that we consider to be material weaknesses. However, 
material weaknesses may exist that were not identified. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of 
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose. 
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Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance 
We have audited the financial statements of the govermental activities, each major fund, and the 
aggregate remaining fund information of the District, as of and for the year ended  
June 30, 2019, and the related notes to the financial statements, which collectively comprise the 
District’s basic financial statements. We issued our report thereon dated December 9, 2019, which 
contained unmodified opinions on those financial statements. Our audit was conducted for the purpose 
of forming opinions on the financial statements that collectively comprise the basic financial statements. 
The accompanying Schedule of Expenditures of Federal Awards is presented for purposes of additional 
analysis as required by the Uniform Guidance and is not a required part of the basic financial statements. 
Such information is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the basic financial statements. The information 
has been subjected to the auditing procedures applied in the audit of the financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the basic financial statements or to the basic financial 
statements themselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of America. In our opinion, the Schedule of Expenditures of Federal 
Awards is fairly stated, in all material respects, in relation to the financial statements as a whole.  
 
 
 
Minneapolis, Minnesota 
December 9, 2019
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Independent School District No. 720 
Schedule of Findings and Questioned Costs in 

Accordance with the Uniform Guidance 
June 30, 2019 

 
 

SECTION I – SUMMARY OF AUDITOR’S RESULTS 
 
Financial Statements 
 
Type of auditor’s report issued:  Unmodified 
 
Internal control over financial reporting: 

• Material weakness(es) identified?  Yes, Audit Finding 2019-001 
• Significant deficiency(ies) identified?  No 

 
Noncompliance material to financial statements noted? No 
 
Federal Awards 
 
Type of auditor’s report issued on compliance for 
  major programs:  Unmodified 
 
Internal control over major programs:    
• Material weakness(es) identified?  No 
• Significant deficiency(ies) identified?  No 
 
Any audit findings disclosed that are required to 
  be reported in accordance with 2 CFR 200.516  No 
 
Identification of Major Programs 
 
CFDA No.:       10.553, 10.555, 10.556, 10.559 
Name of Federal Program or Cluster:    Child Nutrition Cluster 
 
CFDA No.:       84.027 and 84.173 
Name of Federal Program or Cluster:    Special Education Cluster 
 
Dollar threshold used to distinguish between type  
  A and type B programs:     $750,000 
 
Auditee qualified as low risk auditee?   No  
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Independent School District No. 720 
Schedule of Findings and Questioned Costs  
in Accordance with the Uniform Guidance 

June 30, 2019 
 
 
SECTION II – FINANCIAL STATEMENT FINDINGS 
 
Audit Finding 2019-001 – Lack of Segregation of Accounting Duties 
 
Criteria or Specific Requirement: 
Internal control that supports the District’s ability to initiate, record, process, and report financial data 
consistent with the assertions of management in the financial statements requires adequate segregation 
of accounting duties. 
 
Condition: 
During the year ended June 30, 2019, the District had a lack of segregation of accounting duties. 
 
This lack of segregation of accounting duties can be demonstrated in the following areas, which is not 
intended to be an all-inclusive list: 

 
• The Director of Finance and Operations has access to all areas of the accounting system. 
• A single individual has the ability to receipt money, prepare the deposit, take the deposit to the 

bank, and record the receipt in the general ledger.  
• The Accountant enters capital asset additions and disposals, monitors and reviews asset lives and 

depreciation in the system, and maintains the master asset listing. 
• The Accounts Payable Clerk reviews invoices, enters invoices in the system, and prints checks. 
• The Payroll Specialist has the ability to enter time for an employee, prepare the payroll checks, 

and print checks. 
• There is no formal documentation of the review of monthly bank reconciliations.  

 
The District has implemented periodic spot checks of accounts payable and payroll to review activity 
after checks have been run. This helps mitigate the risk associated with the lack of segregation of 
accounting duties, but it does not eliminate the risk. 
 
Context: 
This finding impacts the internal control for all significant accounting functions. 
 
Effect or Potential Effect: 
The lack of adequate segregation of accounting duties could adversely affect the District’s ability to 
initiate, record, process, and report financial data consistent with the assertions of management in the 
financial statements. 
 
Cause: 
There are overlapping responsibilities and a breakdown in the control procedures occurred where the 
execution of the control was not adequate. 
 
Recommendation: 
Continue to review the accounting system, including changes that may occur. Implement segregation 
whenever practical. 
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Independent School District No. 720 
Schedule of Findings and Questioned Costs  
in Accordance with the Uniform Guidance 

June 30, 2019 
 
 

SECTION II – FINANCIAL STATEMENT FINDINGS (CONTINUED) 
 
Audit Finding 2019-001 – Lack of Segregation of Accounting Duties (Continued) 
 
Management’s Response: 
 
CORRECTIVE ACTION PLAN (CAP): 
 
1. Explanation of Disagreement with Audit Finding 

There is no disagreement with the audit finding. 
 

2. Actions Planned in Response to Finding 
Several controls were added December 1, 2010 in the Business Office to address the findings; 
including: The Accounting Specialist verifies a sample of information for each payroll. He will 
verify the information to the pay check document and initial the forms he reviews. The Director of 
Finance and Operations will continue to review gross and net pay reports for reasonableness 
compared to prior pay periods. 
 
The Accounting Specialist will review the work of the Accounts Payable Clerk. He will take a 
sample of 10 items per check run and verify the documentation to the final check that will be mailed. 
The Director of Finance will continue to review total reports for reasonableness compared to prior 
months and prior years. 
 
In addition to the controls added in December 2010, the Director of Finance and Operations will 
continue to review the operational reports of the departments for reasonableness. The Director of 
Finance and Operations will also continue to discuss with the departments, colleagues, and auditors 
to determine best practices with the limited staff available and implement changes that are 
economically feasible. 
 
In addition, the District will take the following actions to remove the compliance findings: 

 
• Involve other members of Finance in the receipting process to prevent one person being 

responsible for all functions 
• Perform a thorough review of our current process with the auditors and address areas of 

concern 
• Effective October 11, 2017, the P card manual was revised to capture areas of risk in the P 

card process. Revisions included setting firm deadlines for turning in statements, defining 
required documentation and clarifying authorization requirements. In addition, procedures 
were established for handling non-compliance with the P card manual. 

• Staff are empowered to question expenditures. The District will develop and communicate 
channels of communication in the event that an employee has an incident to report for which 
they do not feel they are being heard. 
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Independent School District No. 720 
Schedule of Findings and Questioned Costs  
in Accordance with the Uniform Guidance 

June 30, 2019 
 
 

SECTION II – FINANCIAL STATEMENT FINDINGS (CONTINUED) 
 
Audit Finding 2019-001 – Lack of Segregation of Accounting Duties (Continued) 

 
CORRECTIVE ACTION PLAN (CAP): (CONTINUED) 
 
3. Official Responsible for Ensuring CAP 

Jeff Priess, Director of Finance and Operations, is the official responsible for ensuring corrective 
action of the deficiency. 

 
4. Planned Completion Date for CAP 

The CAP will be monitored continually by the Director of Finance and Operations. 
 
5. Plan to Monitor Completion of CAP 

The School Board will be monitoring this CAP. 
 
SECTION III – FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

 
There were no federal award findings or questioned costs. 
 
SECTION IV – PRIOR YEAR FINDINGS AND QUESTIONED COSTS 
 
Audit Finding 2018-002 
 
Criteria or Specific Requirement: 
Internal control procedures should be in place that ensures the District’s procurement policy is followed. 
 
Condition: 
During the course of our engagement, we noted the District is not following its procurement policy in 
regards to purchases in the Child Nutrition Program. 
 
Context: 
The District could be procuring contracts that do not abide by the procurement policy guidelines.  
 
Effect or Potential Effect: 
The lack of internal control to ensure the procurement policy is followed could result in purchasing 
activity that is outside of the District’s procurement procedures. 
 
Cause 
The District’s internal control structure did not ensure all vendors selected were procured properly. 
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Independent School District No. 742 
Schedule of Findings and Questioned Costs  
in Accordance with the Uniform Guidance 

 
 
SECTION IV – PRIOR YEAR FINDINGS AND QUESTIONED COSTS (CONTINUED) 
 
Audit Finding 2018-002 (Continued) 
 
Recommendation: 
Review the procurement policy and related internal controls to ensure all vendors are selected using this 
process. 
 
Corrective Action Taken 
During fiscal year 2019, the District hired an outside company to ensure they were appropriately 
procuring all contracts related to the Child Nutrition Program. 
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Minnesota Legal Compliance 
 

Independent Auditor’s Report 
 
 
 
To the School Board 
Independent School District No. 720 
Shakopee, Minnesota 
 
 
We have audited, in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States, the financial statements of the governmental 
activities, each major fund, and the aggregate remaining fund information of Independent School 
District No. 720, Shakopee, Minnesota, as of and for the year ended June 30, 2019, and the related notes 
to financial statements, and have issued our report thereon dated December 9, 2019.  
 
The Minnesota Legal Compliance Audit Guide for School Districts promulgated by the State Auditor 
pursuant to Minnesota Statutes § 6.65, contains seven categories of compliance to be tested: contracting 
and bidding, deposits and investments, conflicts of interest, public indebtedness, claims and 
disbursements, miscellaneous provisions, and uniform financial accounting and reporting standards for 
school districts. Our audit considered all of the listed categories.  
 
In connection with our audit, nothing came to our attention that caused us to believe that the District 
failed to comply with the provisions of the Minnesota Legal Compliance Audit Guide for School 
Districts, except as described in the Schedule of Findings and Corrective Action Plans on Legal 
Compliance. However, our audit was not directed primarily toward obtaining knowledge of such 
noncompliance. Accordingly, had we performed additional procedures, other matters may have come to 
our attention regarding the District’s noncompliance with the above referenced provisions. 
 
The purpose of this report is to describe the scope of our testing of compliance and the results of that 
testing, and not to provide an opinion on compliance. Accordingly, this communication is not suitable 
for any other purpose. 
 
 
 
Minneapolis, Minnesota 
December 9, 2019 
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Independent School District No. 720 
Schedule of Findings and Corrective Action Plans 

on Legal Compliance 
 
 

CURRENT AND PRIOR YEAR LEGAL COMPLIANCE FINDING: 
 
Eliminate Old Outstanding Checks: 
 
According to Minnesota Statutes 345.38-.43, if the local government’s records show unclaimed property 
over $100 for more than three years, the property should be reported and paid or delivered to the State 
Commissioner of Commerce.  
 
During our audit, we noted outstanding checks over $100 and more than three years old included as 
reconciling items on the bank reconciliation.  
 
CORRECTIVE ACTION PLAN (CAP): 
 
1. Explanation of Disagreement with Audit Finding 

There is no disagreement with the audit finding. 
 

2. Actions Planned in Response to Finding 
The District will report unclaimed property to the state as defined in statute. 
 

3. Official Responsible for Ensuring CAP 
Jeff Priess, Director of Finance and Operations, is the official responsible for ensuring corrective 
action of the deficiency. 
 

4. Planned Completion Date for CAP 
The planned completion date for the CAP is June 30, 2020. 
 

5. Plan to Monitor Completion of CAP 
The School Board will be monitoring this CAP. 
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To:       School Board 

 

From:  Jeff Priess 

 

Date:   December 9, 2019 

 

 

Re:       Final Levy Approval (Taxes Payable 2020) 

 

 

Administration recommends that the School Board certify the Payable 2020 levy in the amount of 

$40,071,272.42.  The Board has previously approved the preliminary levy as a “maximum levy” and  final 

levy requires a certified dollar amount.  

 

I have attached a power point that provides information relating to the current year budget and the 

Payable 2020 levy as required under current state law. Tax information presented pertains to (SCHOOL 

DISTRICT TAXES) only.   

 

 

 

                            Superintendent: Dr. Mike Redmond 

                             Finance Director: Jeffrey Priess 

1200 Town Square, Shakopee, MN 55379 
(952) 496-5011 • fax: (952) 496-5099 AN EQUAL OPPORTUNITY EMPLOYER 
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Shakopee Public Schools
                      

    Final Levy Approval   
                 
 Taxes Payable 2020
 Funding for the 2020-21 school year
            

       December 9, 2019
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Overview

Financing of public education in 
MN comes from a combination of 
state aid, federal allocations, 
locally generated fees 

and:

property taxes  
       

2
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REVENUE SOURCES 
Governmental Funds 2019-20 

62%

29%

3%

5%

State Aids/Grants

Property Taxes

Federal

Other Local
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School District Property Taxes

 

       Made up of voter approved levies: 
      Operating Referendum, Capital Projects and Building Bond  
       Debt     
                         and

       Discretionary Levies:
       For expenditures or levy limits in categories authorized in law-  
       LTFM  (Long-term Facilities Maintenance)
       Safe Schools
       Building Lease
       (Not all inclusive)

4
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School District Funds
The district levies within 

        three (3) funds
 Proposed 
        Levy

 % of Total

General Fund $15,312,171.88 38.21%

Community Education 
Fund

     $618,405.51 1.54%

Debt Service Fund $24,140,695.03 60.25%

Total $40,071,272.42 100%

5
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Proposed Levy Change

           Fund
Final Pay 
2019 Levy

Proposed Pay 
2020 Levy 

        

Levy Change

General Fund $15,320,662.91 $15,312,171.88     -$8,491.03

Community 
Education Fund

     $591,469.02     $618,405.51     $26,936.49

Debt Service Fund $22,576,015.51 $24,140,695.03 $1,564,679.52

Total $38,488,147.44 $40,071,272.42 $1,583,124.98

6
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 Tax Levies-General Fund
   Levy comparison

Category Revenue 
Component(s)

Pay 19 
Amount

Pay 20
Proposed

Voter approved: Capital Projects
(Rate * Tax Cap)

   $3,329,346.42 $3,527,108.07

Legislative 
Formula Driven: LTFM $1,836,071.64 $1,991,849.29

Expenditure 
Limits:

Building Lease 
(Increase to ALC 
Lease)

  $1,677,428.89 $1,993,889.45 

7
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Pay 19 Est. Pay 20
Tax Capacity $64,749,757 $71,090,027
   * less TIF ($1,657,341) ($2,001,680)
  ** less Fiscal Disp.     ($9,387,669)    ($10,068,548)
Net Tax Capacity. (1)     $53,704,747     $59,019,799

Tax Capacity Levy   $31,929,721.00   $33,520,113.50
   less Fical Disp. Dist.    ($3,501,731)    ($3,757,403)

Net Tax Levy.         (2)   $28,427,990.00   $29,762,710.50
            
           Tax Rate. (2)/(1)        52.93%        50.43%
                

Tax rate calculation-
NTC
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Pay 19 Est. Pay 20
Referendum Mkt Value $5,184,000,500 $5,665,999,300
   less TIF*
   less Fiscal Disp.     
Net RMV (1)    $5,184,000,500      $5,665,999,300

Market Value Tax Levy   $6,558,426.44   $6,551,158.92
   less Fiscal Disp. Dist.       ($837,477)       ($756,185)

Net Mkt Levy      (2)   $5,720,949.44   $5,794,973.92
            
           Tax Rate. (1)/(2)        .11036%        .10228%
                

Tax rate calculation-
Referendum MV
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Tax Increment Financing-
TIF is a public financing method used as a subsidy for 
redevelopment, infrastructure and other community improvement 
projects.

In general there is NO loss of revenue to a School District when a 
TIF district is established because revenue for school districts is 
determined by state set formulas based on enrollment and cost 
factors.

Capital project levies are an exception to the rule (because the 
revenue is determined by a formula) based on the tax base.

10
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Board Action

Board approval of the Pay 20 School Tax Levy in the 
amount of $40,071,272.42

13

255



 

 

 
 

 

 

 

To:       School Board 

 

From:  Jeff Priess 

 

Date:   December 9, 2019 

 

 

Re:       Parameters resolution for the sale of Capital Facilities Bonds 

 

 

School Board has previously approved a capital improvement plan for various energy modifications at 

district facilities.  The sale of Capital Facilities Bonds will provide funding for these improvements.  

Attached resolution authorizes the Superintendent and Director of Finance and Operations to approve the 

sale provided that the principal amount does not exceed $5,650,000 and the true interest rate does not 

exceed 3%.  Principal and interest payments are Guaranteed from the energy savings that result from the 

facility modifications. 

 

 

 

                            Superintendent: Dr. Mike Redmond 

                             Finance Director: Jeffrey Priess 

1200 Town Square, Shakopee, MN 55379 
(952) 496-5011 • fax: (952) 496-5099 AN EQUAL OPPORTUNITY EMPLOYER 
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CERTIFICATION OF MINUTES 

RELATING TO 

GENERAL OBLIGATION CAPITAL FACILITIES BONDS, SERIES 2020A 

 

 

ISSUER: INDEPENDENT SCHOOL DISTRICT NO. 720 (SHAKOPEE) 

SHAKOPEE, MINNESOTA 

 

GOVERNING BODY: SCHOOL BOARD 

 

KIND, DATE, TIME AND PLACE OF MEETING: 

 

A regular meeting held December 9, 2019, at 6:00 o'clock p.m., in the School District. 

 

MEMBERS PRESENT: 

 

 

MEMBERS ABSENT:  Documents Attached: Extract of Minutes of said meeting. 

 

RESOLUTION STATING THE INTENTION OF THE SCHOOL BOARD 

TO ISSUE GENERAL OBLIGATION CAPITAL FACILITIES BONDS, 

SERIES 2020A AND AUTHORIZING THE APPROVAL OF THE SALE 

OF THOSE BONDS; COVENANTING AND OBLIGATING THE 

DISTRICT TO BE BOUND BY AND TO USE THE PROVISIONS OF 

MINNESOTA STATUTES, SECTION 126C.55 TO GUARANTEE THE 

PAYMENT OF THE PRINCIPAL AND INTEREST ON THESE BONDS 

 

I, the undersigned, being the duly qualified and acting recording officer of the public 

corporation issuing the obligations referred to in the title of this certificate, certify that the 

documents attached hereto, as described above, have been carefully compared with the 

original records of said corporation in my legal custody, from which they have been 

transcribed; that said documents are a correct and complete transcript of the minutes of a 

meeting of the governing body of said corporation, and correct and complete copies of all 

resolutions and other actions taken and of all documents approved by the governing body at 

said meeting, so far as they relate to said obligations; and that said meeting was duly held by 

the governing body at the time and place and was attended throughout by the members 

indicated above, pursuant to call and notice of such meeting given as required by law. 

 

WITNESS MY HAND officially as such recording officer this ___ day of December, 

2019. 

  

School District Clerk 
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EXTRACT OF MINUTES OF A MEETING 

OF THE SCHOOL BOARD OF 

INDEPENDENT SCHOOL DISTRICT NO. 720 

(SHAKOPEE) 

STATE OF MINNESOTA 
 

 HELD:  DECEMBER 9, 2019 

 

Pursuant to due call and notice thereof, a regular meeting of the School Board of 

Independent School District No. 720 (Shakopee), State of Minnesota, was held on December 9, 

2019, at 6:00 o’clock p.m. 

Member                                                introduced the following resolution and moved its 

adoption: 

RESOLUTION STATING THE INTENTION OF THE SCHOOL BOARD TO 

ISSUE GENERAL OBLIGATION CAPITAL FACILITIES BONDS, SERIES 

2020A AND AUTHORIZING THE APPROVAL OF THE SALE OF THOSE 

BONDS; COVENANTING AND OBLIGATING THE DISTRICT TO BE 

BOUND BY AND TO USE THE PROVISIONS OF MINNESOTA 

STATUTES, SECTION 126C.55 TO GUARANTEE THE PAYMENT OF THE 

PRINCIPAL AND INTEREST ON THESE BONDS 

 

BE IT RESOLVED by the School Board of Independent School District No. 720, State of 

Minnesota, as follows: 

 

 1. The Board hereby finds that it is necessary and expedient to sell and issue not to 

exceed $5,650,000 principal amount of general obligation capital facilities bonds of Independent 

School District No. 720 (Shakopee) (the “District”) pursuant to Minnesota Statutes, Section 

123B.62 and Chapter 475, as amended (the “Bonds”).  The Bonds shall provide funds for the 

following capital improvements and related financing costs: 

 

 various energy modifications to various school district sites and facilities, 

including energy management and DDC updates and complete Allerton 

replacement; occupancy control of VAV boxes; lighting retrofit to LED with 

occupancy controls; lighting control system replacement; domestic water fixture 

upgrades; variable speed drives/pumps; ventilation control; automatic pool cover; 

boiler plant replacement; theatre house lighting control system; dimmer rack 

replacement; and new LED cyclorama lighting 

 

 2. The Board, having been advised by Baker Tilly Municipal Advisors, LLC, the 

District’s Municipal Advisor, desires to proceed with the sale of the Bonds by direct negotiation 

to Robert W. Baird & Co. (herein “Baird”) as authorized pursuant to Minnesota Statutes, Section 
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475.60, Subd. 2.  Baird will purchase the Bonds in an arms-length commercial transaction with 

the District. 

 

 3. Baker Tilly Municipal Advisors, LLC is authorized to prepare an Official 

Statement related to the sale of the Bonds. 

 

4. In January, 2020, the Superintendent and Director of Finance and Operations are 

authorized and directed to receive the negotiated proposal.  If the principal amount does not 

exceed $5,650,000, the true interest rate of the proposal does not exceed 3.000%, and a favorable 

recommendation to accept the proposal is received from Baker Tilly Municipal Advisors, LLC 

the Superintendent and Director of Finance and Operations are authorized and directed to accept 

the same as though the price and interest rate had been included herein and to award the sale of 

the Bonds to Baird (the “Purchaser”).  The Superintendent and Director of Finance and 

Operations are authorized and directed to endorse an acceptance on both copies of the most 

favorable proposal and to send one copy of the proposal and the Bond Purchase Agreement to the 

Purchaser. 

 

5. Upon approval of the sale of the Bonds by the Superintendent and Director of 

Finance and Operations, the Board will meet at a subsequent meeting to adopt the necessary 

approving resolution as drafted by the District’s Bond Counsel. 

 

 6. The Bonds would be issued in the total aggregate principal amount of not to 

exceed $5,650,000 and would mature within ten (10) years of the date of issuance.  The Board 

hereby expresses its intent to issue and tentatively authorizes the issuance of said Bonds.  The 

issuance of said Bonds shall become finally authorized, subject to the approval of the 

Commissioner of Education, unless a petition calling for a referendum on the question of whether 

to issue said Bonds, signed by more than fifteen percent (15%) of the voters of the District, is 

filed with the Board within thirty (30) days of the date of the adoption of this resolution.  A 

petition must be in the form required by law.  The minimum number of valid signatures for such 

a petition shall be determined as of the last day before the petition is filed with the Board. 

 

7. The administration is authorized and directed to submit to the Commissioner of 

Education such additional information as may be necessary to secure any further approval of the 

Commissioner for the issuance of the Bonds that may be required by Minnesota Statutes, Section 

123B.62.  The submission of information and a request for approval prior to the date of this 

resolution is ratified and approved in all respects. 

 

8. The clerk is hereby authorized and directed to cause a notice substantially in the 

form of the Notice attached hereto as EXHIBIT A and incorporated herein by reference to be 

published as a legal notice one (1) time in the official newspaper of the District as soon as 

reasonably practicable after the adoption of this resolution.  Any publication of said notice prior 

to the date of adoption of this resolution is hereby ratified and approved in all respects.   

 

9. Any actions of the administration in consulting with the Minnesota Department of 

Education are hereby ratified and approved in all respects. 
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10. (a) The District hereby covenants and obligates itself to notify the Commissioner 

of Education of a potential default in the payment of principal and interest on the Bonds 

and to use the provisions of Minnesota Statutes, Section 126C.55 to guarantee payment of the 

principal and interest on the Bonds when due.  The District further covenants to deposit with the 

Bond Registrar or any successor paying agent three (3) days prior to the date on which a payment 

is due an amount sufficient to make that payment or to notify the Commissioner of Education 

that it will be unable to make all or a portion of that payment.  The Bond Registrar for the Bonds 

is authorized and directed to notify the Commissioner of Education if it becomes aware of a 

potential default in the payment of principal or interest on the Bonds or if, on the day two (2) 

business days prior to the date a payment is due on the Bonds, there are insufficient funds to 

make that payment on deposit with the Bond Registrar.  The District understands that as a result 

of its covenant to be bound by the provisions of Minnesota Statutes, Section 126C.55, the 

provisions of that section shall be binding as long as any Bonds of this issue remain outstanding. 

 

(b) The District further covenants to comply with all procedures now or hereafter 

established by the Departments of Management and Budget and Education of the State of 

Minnesota pursuant to Minnesota Statutes, Section 126C.55, subdivision 2(c) and otherwise to 

take such actions as necessary to comply with that section.  The chair, clerk, superintendent or 

director of finance and operations is authorized to execute any applicable Minnesota Department 

of Education forms. 

 

The motion for the adoption of the foregoing resolution was duly seconded by Member 

_________________ and, upon vote being taken thereon, the following voted in favor thereof: 

 

 

 

and the following voted against the same:   

 

 

 

whereupon said resolution was declared duly passed and adopted. 
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EXHIBIT A 

 

NOTICE OF INTENT TO ISSUE BONDS TO FINANCE 

CERTAIN CAPITAL PROJECTS 

INDEPENDENT SCHOOL DISTRICT NO. 720 

(SHAKOPEE) 

STATE OF MINNESOTA 

 

NOTICE IS HEREBY GIVEN that the School Board of Independent School District No. 720 (Shakopee), 

State of Minnesota (the “District”), adopted a resolution on December 9, 2019 (the "Resolution") stating 

the intention of the School Board to issue general obligation capital facilities bonds (the “Bonds”) in the 

total principal amount of not to exceed $5,650,000 and for a term not to exceed ten years from the date of 

original issue thereof pursuant to Minnesota Statutes, Sections 123B.62, and Chapter 475, as amended. 

 

The proceeds of the Bonds will be used to fund the costs of the following capital improvements to be 

approved by the School Board and related financing costs, subject to the approval of the Commissioner of 

Education: 

 

 various energy modifications to various school district sites and facilities, 

including energy management and DDC updates and complete Allerton 

replacement; occupancy control of VAV boxes; lighting retrofit to LED with 

occupancy controls; lighting control system replacement; domestic water fixture 

upgrades; variable speed drives/pumps; ventilation control; automatic pool cover; 

boiler plant replacement; theatre house lighting control system; dimmer rack 

replacement; and new LED cyclorama lighting 

 
Pursuant to Minnesota Statutes, Section 123B.62, as amended, the Bonds will be finally authorized for 

issuance, subject to the approval of the Commissioner of Education, unless a petition calling for a 

referendum on the question of whether to issue said Capital Facilities Bonds, signed by more than fifteen 

percent (15%) of the registered voters of the District, is filed with the School Board within thirty (30) 

days of the date of the School Board's adoption of the Resolution.  A petition must be in the form required 

by law.  The minimum number of valid signatures for such a petition shall be determined as of the last 

day before the petition is filed with the School Board. 

 

The total amount of outstanding indebtedness of the District as of December 9, 2019 is $155,315,000.  If 

the proposed Bonds are issued, the total indebtedness of the District would be $160,965,000. 

 

Dated: December 9, 2019 BY ORDER OF THE SCHOOL BOARD 

 

 

/s/       

School District Clerk 

Independent School District No. 720 (Shakopee) 

State of Minnesota 
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Community Facilities Task Force

December 9, 2019

Agenda

• Background and Charge Statement

• Process

• Findings

• Guiding Statements
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Background

• Referendum work completed: 

» Enlarged the high school to include 
9th grade

» Moved 6th Grade into the middle 
level buildings

• The 2015 facilities plan included utilizing 
Pearson (former 6th Grade Center) as 
future elementary space if needed

» Since additional elementary capacity 
was not needed in Fall of 2018, 
Pearson was closed as a sixth 
grade center and not reopened as a 
K-5 elementary

Charge Statement

• Analyze pertinent information and consider 
options for the current facilities

• Establish a current understanding of school 
district facilities

» What is the maximum capacity of 
district buildings?

» What is the quantity of available 
space in the district?

» How do we make the best use of our 
current spaces?
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Task Force Members

• Aaron Kahnke, Community Member

• Allison Gill, Early Childhood Teacher

• Astrid Kammueller, Community Member

• Bradly McGarr, Staff

• Bryan Drozd, District Administrator

• Corinne Doherty, Elementary Teacher

• Dan Lehman, Staff

• Ed Zeimet, Buildings and Grounds Manager

• Katie Lee, Community Member

• Kay Strand, Community Member

• Kevin Bjerken, Building Administrator

• Natalie Weatherman, Middle Level Teacher

• Richard Stevens, Community Member

• Tim Brophy, Community Member

• TJ Hendrickson, Secondary Teacher

Process

• Meeting 1 – 5/15/19
» Introduction

» Facility Overview

• Meeting 2 – 7/11/19
» Enrollment and Projections

» Capacity and Utilization

• Meeting 3 – 8/22/19
» City Planner Presentation on Growth

» Deferred Maintenance Overview

» Facility Analysis Report

• Meeting 4 – 9/18/19
» Early Childhood Overview

» Tour of Central Family Center

» Early Childhood Comparisons

• Meeting 5 – 10/3/19
» Pearson School Information

» Pearson School Tour

» Discussion: District Space Needs

• Meeting 6 – 10/15/19
» Discussion of District Space Needs and Space 

Adequacy

• Meeting 7 – 11/4/19
» Discussion: Findings and Guiding Statements

• Meeting 8 – 11/12/19
» Discussion: Findings and Guiding Statements

» Discussion: Report Review 

The Community Facilities Task Force met for 
8 Meetings over 7 Months
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Process• Meeting 1 – 5/15/19
» Introduction

» Facility Overview

• Meeting 2 – 7/11/19
» Enrollment and Projections

» Capacity and Utilization

• Meeting 3 – 8/22/19
» City Planner Presentation on Growth

» Deferred Maintenance Overview

» Facility Analysis Report

• Meeting 4 – 9/18/19
» Early Childhood Overview

» Tour of Central Family Center

» Early Childhood Comparisons

• Meeting 5 – 10/3/19
» Pearson School Information

» Pearson School Tour

• Meeting 5 (cont.) – 10/3/19
» Discussion: District Space Needs

• Meeting 6 – 10/15/19
» Discussion of District Space Needs and Space Adequacy

• Meeting 7 – 11/4/19
» Discussion: Findings and Guiding Statements

• Meeting 8 – 11/12/19
» Discussion: Findings and Guiding Statements

» Discussion: Report Review 
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Data Gathering
• Group reviewed information on current 

facilities, capacity and enrollment, 
projections, maintenance, and city 
development and growth

• Discussed key takeaways from information 
gathered

Discussion
• Open dialogue was held over several 

meetings around space needs and goals for 
space standards

• Discussions were developed into findings 
about district space needs and goals for 
district space standards

Process (cont.)

• Key Topics
» Enrollment, Projections, Capacity and Utilization

» Maintenance 

» City Planner – Projected Growth

» Central Family Center and Pearson School Tours
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Enrollment, Projections, Capacity and Utilization

Enrollment, Projections, Capacity and Utilization
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Maintenance

City Planner
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Central Family Center

Pearson School
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Findings Statements
These statements reflect the current state of our facilities. 

Findings

• High School Level
» Building has capacity for 

the currently enrolled 
students in the next 5-10 
years.

» TLC would require 
additional space to 
increase capacity from 
90 to 120 students and 
needs adequate PE 
space.

•
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Findings (cont.)

• Middle School Level
» Overall, middle level 

capacity is sufficient 
based on projections for 
the next 4 years.

» Currently, East Middle 
School has available 
capacity while West 
Middle School is over 
capacity.

Findings (cont.)

• Elementary School 
Level
» Overall, elementary level 

capacity is sufficient with 
the 5 current elementaries
based on projections for 
the next 4 years.

» Currently, Jackson is 
slightly over capacity and 
the rest of the 
elementaries are at or 
under capacity.
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Findings (cont.)

• Early Childhood Level
» Current quantity of space 

minimally meets the early 
childhood needs of the 
community.

» The legislative budgeting 
process as it relates to universal 
4-year old programming should 
be monitored annually as funding 
would have a major impact on 
facilities and program delivery. 

Findings (cont.)

• District Office and Support Services
» Most district support space meets the needs of the community.

» One example of space that is sub-standard is central duplicating.
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Guiding Statements
These statements reflect the potential of our current facilities 
that align with our values and understanding of the potential 
needs. 

•

Guiding Statements

• Our District is fortunate to have many new facilities that provide quality learning 
environments for our programming. Buildings have had and should continue to 
have on-going investments to allow them to continue to serve our community 
well. Periodic reinvestments become necessary and Shakopee should continue 
to make investments each year in our buildings.

• Monitoring of enrollment will identify when and if rebalancing might be 
necessary.

» The District should continue doing long-term enrollment projections.

» Future housing development should be monitored regularly for impact on 
enrollment.

» Partnering with the City of Shakopee is one method of accomplishing this.
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Guiding Statements (cont.)

• High School Level

» Our high school will likely serve us well for many years.

» Based on high school academy enrollment and specialized space needs, 
ongoing study of the specialized labs will be important (e.g. Arts, FACS, Tech 
Ed, etc.).

» Tokata Learning Center benefits from not being located in a high school 
setting, and this should be maintained.

» Tokata Learning Center could use more appropriate space for physical 
education needs

Guiding Statements (cont.)

• Middle School and Elementary School Level

» Our middle schools would benefit from rebalancing to better distribute 
students.

» We believe it is generally acceptable to have subtle differences in the 
physical space and layout amongst our elementary and middle school 
buildings each of which is embraced by its community. An example of a 
difference that seems to be less acceptable is performance or other 
specialized spaces at the middle level.
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Guiding Statements (cont.)

• Early Childhood Level

» Given its age, Central Family Center is in good condition; however, it is not 
functionally well-suited for early childhood programming. An ideal facility would 
have:

– Fewer levels / fewer stairs

– Larger classrooms

– Easier access to sinks and bathrooms

– Ample outdoor and green space

– More on-site parking

» The current early childhood facility would benefit from functional improvements 
to physical space and/or additional space for programming

Guiding Statements (cont.)

• Pearson:

» Pearson School does not need to be reserved for elementary space based 
on current enrollment projections for the next 4 years.

» Pearson School should be considered for use by different programming.

• Any future facility expenditures should be done in a fiscally responsible manner, 
consistent with our overall capital and maintenance budgets.
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•Thank You!

‐ Richard Stevens , Aaron Kahnke, Bryan Drozd, Dan Lehman, Tim Brophy,

Allison Gill, Kay Strand, Bradly McGarr, Kevin Bjerken, TJ Hendrickson, 

Corinne Doherty, Natalie Weatherman, Ed Zeimet, 

Katie Lee, Astrid Kammueller

•Questions?
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INTRODUCTION  
 
Independent   School   District   #720   has   recently   completed   the   2015   referendum   work   which  
enlarged   the   high   school   to   include   9th   grade,   and   moved   6th   Grade   into   the   middle   level  
buildings.   
 
In   addition   to   the   above   plan,   the   2015   facilities   plan   included   utilizing   Pearson   (former   6th  
Grade   Center)   as   future   elementary   space   if   needed.   Since   additional   elementary   capacity   was  
not   needed   in   Fall   of   2018,   Pearson   was   closed   as   a   sixth   grade   center   and   not   reopened   as   a  
K-5   elementary   and   continues   to   remain   in   this   state   today.    In   addition,   housing   development  
has   seemed   to   be   re-starting,   therefore   studying   the   current   and   projected   future   of   District  
facilities   is   needed.   
 
The   Facilities   Task   Force   was   created   by   the   School   Board   to   study   several   factors   as   they  
relate   to   facilities.   This   document   outlines   the   findings   of   the   Task   Force   and   its  
recommendations.   
 
The   Task   Force   would   like   to   thank   the   School   Board   and   District   Administration   for   charging  
them   to   study   District   Facilities   and   providing   guidance   as   needed   throughout   the   process.    

  
Page   2  
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EXECUTIVE   SUMMARY  
 
A   15   Member   Community   Facility   Task   Force,   appointed   by   the   Shakopee   School   Board,   reviewed  
information   regarding   current   student   enrollment,   projected   enrollment   growth,   and   current   school   building  
capacities.   In   summary,   the   information   the   task   force   received   indicates   current   capacity   of   the  
operational   buildings   is   sufficient   for   the   next   four   years.   
 
The   group   also   acknowledged   that   potential   new   housing   developments,   as   highlighted   by   the   city  
planner,   could   impact   enrollment   in   the   future,   but   updated   projections   would   make   this   picture   more  
clear.   There   may   be   other   factors   that   could   impact   enrollment   in   the   future,   such   as   universal   4-year-old  
preschool,   that   are   unable   to   be   quantified   at   this   time.  
 
While   some   individual   buildings   are   over   capacity,   including   Jackson   Elementary   School   and   West   Middle  
School,   the   group   concluded   that:   

-   Overall,   middle   level   capacity   is   sufficient   among   the   two   buildings.   The   district's   current   plan   to  
adjust   attendance   areas   for   East   and   West   will   address   the   needs   for   grades   6-8.  
-   Today,   in   aggregate,   elementary   level   capacity   is   sufficient   among   the   five   buildings.   An  
examination   of   Jackson   Elementary   current   enrollment   indicates   a   trend   that   will   help   align  
enrollment   and   capacity,   i.e.,   a   large   5th   grade   class   graduates   and   is   replaced   by   a   smaller  
incoming   kindergarten   class.   
-   Regardless   of   enrollment   at   individual   elementary   buildings,   it’s   important   to   note   that   class  
sizes   are   consistent   throughout   the   district.   

 
Considerations  
 
While   there   is   not   an   immediate   need   for   additional   space,   the   Task   Force   developed   a   series   of   guiding  
statements   to   assist   the   School   Board   on   facility   decisions   in   the   future.    The   most   pertinent   guiding  
statements   are   highlighted   below,   however   the   full   list   of   Guiding   Statements   is   included   as   part   of   this  
report.  
 
1.   Pearson   school   does   not   need   to   be   reserved   for   elementary   space   based   on   current   enrollment  
projections   for   the   next   4   years.   
 
2.   The   district   should   consider   studying   the   use   of   Pearson   school   for   other   programming.  
 
3.   Given   its   age,   Central   Family   Center   is   in   good   condition,   however   it   is   not   functionally   well-suited   for  
early   childhood   programming.   
 
4.   As   buildings   age,   periodic   reinvestments   become   necessary,   and   the   district   has   and   should   continue  
to   make   these   investments   each   year   in   our   buildings.   
 
5.   Any   future   facility   expenditure   should   be   done   in   a   fiscally   responsible   manner,   consistent   with   our  
overall   capital   and   maintenance   budgets.   
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PROCESS  
 
The   Task   Force   met   8   times   over   the   course   of   six   months   to   discuss   district   facilities.   Meetings  
were   held   at   the   District   Office,   Central   Family   Center   and   Pearson   School.   Information   was  
presented   at   each   meeting   by   various   sources   on   a   variety   of   topics.   A   detailed   summary   of   the  
meetings   is   contained   in   Appendix   H   and   below   is   a   summary   of   the   agendas   of   the   meetings:   
 
 
Meeting   1   -   5/15/19  
-   Introductions   
-   Process   
-   Scope  
-   Enrollment:   Current   and   Past   History   
-   Information   Requests   
 
 
 
 
 
 
 
 
Meeting   3   -   8/22/19  
-   City   Planner   Presentation   on   Growth   
-   Deferred   Maintenance   Overview   
-   Facility   Analysis   Report   
 
 
 
 
 
Meeting   5   -   10/3/19  
-   Pearson   School   Information  

-   History  
-   Capacity   
-   Functional   Needs   

-   Pearson   School   Tour   
-   Discussion:   District   Needs  
 
Meeting   7   -   11/4/19   
-   Discussion:   Findings   and   Guiding   Statements   
 
 

Meeting   2   -   7/11/19  
-   Enrollment   Projections   
-   Past   Enrollment   Breakdowns   
-   Building   Capacity   /   Building   Utilization   
-   Building   Capacity   vs.   Enrollment   
-   Current   Pressure   /   Current   Space   Availability   
-   Building   SF   Per   Pupil   
-   District   Map   /   Buildable   Area   
-   Tokata   Enrollment   
-   Past   Enrollment   Projections  
-   Open   Enrollment   
-   Early   Childhood   Enrollment   
 
 
Meeting   4   -   9/18/19  
-   Early   Childhood   Philosophy   
-   Statistics   (Enrollment,   Market   Share,   Waiting   List)  
-   Future   Needs   /   Deficiencies   
-   Central   Family   Center   Tour   
-   Early   Childhood   Comparisons   
-   In   District   
-   Neighboring   Districts   
 
Meeting   6   -   10/15/19   
-   Discussion:   Needs   Statements   
-   Discussion:   Space   Adequacy   
 
 
 
 
 
Meeting   8   -   11/12/19   
-   Discussion:   Findings   and   Guiding   Statements  
-   Discussion:   Report   Review   &   Draft   Statements   
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RESOURCES  
 
The   Task   Force   spent   considerable   time   analyzing,   debating   and   discussing   resource   materials   from  
multiple   sources.   The   data   is   included   in   the   appendices   and   a   short   summary   is   included   below:   
 
A. Facility   Overview  

 
An   overview   of   all   district-owned   facilities   was   given   by   Wold   Architects   and   Engineers.   The   District  
currently   owns   10   school   buildings,   approximately   106   acres   of   land   (South   Site)   and   has   2   lease  
agreements.   The   oldest   building   is   Central   Family   Center   (1941)   and   the   newest   is   Jackson   Elementary  
(2011).   A   major   addition   and   renovation   of   the   high   school   was   completed   in   2018.   Overall   site   size  
ranges   drastically   across   the   building   sites   depending   on   adjacent   park   land.   The   smallest   site   is  
Central   Family   Center   (2.05   acres)   and   the   largest   is   the   High   School   (95.58   acres).   A   detailed   report  
can   be   found   in   Appendix   A.  
 
B.   Enrollment,   Projections,   Capacity   and   Utilization  
 
An   enrollment   and   capacity   study   was   presented   by   Wold   Architects   and   Engineers.   Comparisons   were  
done   between   the   past   3   enrollment   projections   by   Hazel   Reinhardt   and   School   Finance   and   the   actual  
enrollment.   Overall,   it   seemed   the   enrollment   projections   were   fairly   accurate   to   the   enrollment   of   the  
district.   In   terms   of   capacity,   the   District   has   3,984   seats   at   the   elementary   level,    2,320   seats   at   the  
middle   level   and   3,240   seats   at   the   high   school   level.   This   does   not   include   Pearson   School.   A  
breakdown   is   as   follows:   
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B.   Enrollment,   Projections,   Capacity   and   Utilization   Continued:   
 
In   comparison   of   enrollment   vs.   capacity,   it   appears   the   District   has   plenty   of   available   seats   based   on  
the   most   current   enrollment   projections.   See   below   graphs:   
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B.   Enrollment,   Projections,   Capacity   and   Utilization   Continued:   
 
Based   on   the   22/23   enrollment   projection,   the   District   has   1,053   seats   available   across   all   levels   which  
break   down   as   165   at   the   elementary   level,   516   at   the   middle   level   and   372   at   the   high   school   level.  
Note   that   this   does   not   include   Pearson   School.   Pearson   School   would   add   roughly   650   seats   to   the  
District   Capacity.   
 
While   overall   District   capacity   is   sufficient,   the   group   discussed   that   some   individual   buildings   are   over  
capacity   such   as   Jackson   and   West   Middle   School.   Eagle   Creek   is   near   capacity.   The   elementary  
schools   are   trending   in   the   right   direction   (i.e.,   a   large   class   is   graduating   and   a   smaller   class   is  
entering)   therefore,   over   time,   elementary   crowding   should   work   itself   out   but   the   District   should  
continue   to   monitor   this.   At   the   middle   level,   is   was   determined   that   the   re-balancing   the   District   is  
working   on   would   address   the   capacity   concerns   at   West   Middle   School.   
 
From   this   study,   the   group   concluded   that   Pearson   School   is   not   needed   for   elementary   capacity   before  
the   22/23   school   year.   The   presentation   is   contained   is   Appendix   B   and   the   full   capacity   and   utilization  
study   is   contained   in   Appendix   B-2.  
 
C.   Maintenance   
 
Unesco,   an   engineering   group,   presented   an   update   on   the   recent   facility   analysis   that   they   completed  
for   the   District.   They   estimate   the   total   dollar   amount   of   known   maintenance   items   for   the   District   is  
$81,759,825.   Each   item   they   identified   has   a   different   level   of   urgency   ranging   from   items   that   should  
be   completed   now   to   items   that   could   wait.   A   detailed   look   at   Central   Family   Center   and   Pearson  
School   indicate   a   maintenance   need   of   $10,749,100   and   $13,144,600,   respectively.   
 
The   group   discussed   how   school   districts   obtain   funding   for   maintenance   projects.   The   most   common  
is   “Long   Term   Facilities   Maintenance   (LTFM)”   and   it   was   noted   that   this   funding   source   is   limited.   The  
district   spends   about   $2.8   million   per   year   on   maintenance.   The   district   has   a   maintenance   plan   they  
follow   to   address   the   most   immediate   needs   based   on   the   available   funding.   The   maintenance  
presentation   is   contained   in   Appendix   C.  
 
D.   City   Planner   Presentation  
 
Michael   Kerski,   Director   of   Planning   &   Development   for   the   City   of   Shakopee,   gave   an   overview   of  
projected   population   growth   in   the   City.   The   two   main   areas   of   expected   growth   is   the   West   end   of   the  
City   and   a   portion   of   the   central   area   (gravel   pit)   south   of   Highway   169.   By   2040,   he   expects   the   City  
population   to   increase   to   65,000   which   is   an   increase   of   about   23,000   from   today.   Some   housing  
development   has   started,   although   he   noted   it   is   hard   to   predict   how   fast   it   will   go   as   it   is   tied   to   a   lot   of  
factors.   
 
The   group   discussed   how   this   development   will   impact   enrollment.   It   was   noted   that   in   the   large   growth  
years,   Shakopee   added   about   1,000   housing   units   a   year   but   recently   the   number   was   about   50   units  
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per   year.   Therefore   the   group   concluded   that   the   current   housing   development   is   more   likely  
contributing   to   maintaining   enrollment   vs.   adding   students   to   the   District.   The   presentation   is   contained  
in   Appendix   D.  
 
E.   Central   Family   Center   Tour   and   Presentation   
 
Julie   Ritter,   Central   Family   Administrator,   presented   an   overview   of   what   programs   Central   Family  
Center   holds,   early   childhood   funding   and   overall   needs   of   the   programs.   In   general,   the   facility   has  
enough   space   but   it   does   not   support   the   programming   well.   An   ideal   facility   would   have:  

● Fewer   levels   /   fewer   stairs  
● Larger   classrooms  
● Easier   access   to   sinks   and   bathrooms  
● Ample   outdoor   and   green   space  
● More   on-site   parking   

Wold   Architects   and   Engineers   gave   examples   of   other   early   childhood   options   within   the   district   as  
well   as   in   nearby   districts   for   comparison.   
The   Central   Family   Center   and   early   childhood   presentations   are   contained   in   Appendix   E.  
 
F.   Pearson   Tour   and   Presentation   
 
Wold   Architects   and   Engineers   gave   an   overview   of   the   history   of   Pearson   School   and   the   group   toured  
the   facility.   In   general,   the   facility   is   in   good   shape   and   has   the   potential   to   hold   a   variety   of  
programming.   The   presentation   on   Pearson   School   History   is   contained   in   Appendix   F.   
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CONCLUSIONS  
 
The   Task   Force   assembled   two   documents   to   provide   guidance   to   the   School   Board   regarding  
future   facilities   decisions.   This   builds   upon   the   recommendations   listed   under   the   Executive  
Summary.   The   following   pages   contain:   
 
1.   Findings   Statements:   
 

These   statements   reflect   the   current   state   of   our   facilities.   
 
2.   Guiding   Statements:   
 

These   statements   reflect   the   potential   of   our   current   facilities   that   align   with   our   values  
and   understanding   of   the   potential   needs.   
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FINDINGS  
 

● High   School   Level   
○ Building   has   capacity   for   the   currently   enrolled   students   in   the   next   5-10   years.  
○ TLC   would   require   additional   space   to   increase   capacity   from   90   to   120   students   and  

needs   adequate   PE   space.  
 

● Middle   School   Level   
○ Overall,   middle   level   capacity   is   sufficient   based   on   projections   for   the   next   4   years.  
○ Currently,   East   Middle   School   has   available   capacity   while   West   Middle   School   is   over  

capacity.  
 

● Elementary   School   Level   
○ Overall,   elementary   level   capacity   is   sufficient   with   the   5   current   elementaries   based   on  

projections   for   the   next   4   years.  
○ Currently,   Jackson   is   slightly   over   capacity   and   the   rest   of   the   elementaries   are   at   or  

under   capacity.  
 

● Early   Childhood   Level   
○ Current   quantity   of   space   minimally   meets   the   early   childhood   needs   of   the   community.   
○ The   legislative   budgeting   process   as   it   relates   to   universal   4-year   old   programming  

should   be   monitored   annually   as   funding   would   have   a   major   impact   on   facilities   and  
program   delivery.   

 
● District   Office   and   Support   Services  

○ Most   district   support   space   meets   the   needs   of   the   community.  
○ One   example   of   space   that   is   sub-standard   is   central   duplicating.    
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GUIDING   STATEMENTS  
 

● Our   District   is   fortunate   to   have   many   new   facilities   that   provide   quality   learning   environments  
for   our   programming.   Buildings   have   had   and   should   continue   to   have   on-going   investments   to  
allow   them   to   continue   to   serve   our   community   well.   Periodic   reinvestments   become   necessary  
and   Shakopee   should   continue   to   make   investments   each   year   in   our   buildings.  
 

● Monitoring   of   enrollment   will   identify   when   and   if   rebalancing   might   be   necessary.  
○ The   District   should   continue   doing   long-term   enrollment   projections.  
○ Future   housing   development   should   be   monitored   regularly   for   impact   on   enrollment.  
○ Partnering   with   the   City   of   Shakopee   is   one   method   of   accomplishing   this.  

 
● High   School   Level  

○ Our   high   school   will   likely   serve   us   well   for   many   years.   
○ Based   on   high   school   academy   enrollment   and   specialized   space   needs,   ongoing   study  

of   the   specialized   labs   will   be   important   (e.g.   Arts,   FACS,   Tech   Ed,   etc.).  
○ Tokata   Learning   Center   benefits   from   not   being   located   in   a   high   school   setting,   and   this  

should   be   maintained.  
○ Tokata   Learning   Center   could   use   more   appropriate   space   for   physical   education   needs.  

 
● Middle   School   and   Elementary   Level  

○ Our   middle   schools   would   benefit   from   rebalancing   to   better   distribute   students.   
○ We   believe   it   is   generally   acceptable   to   have   subtle   differences   in   the   physical   space  

and   layout   amongst   our   elementary   and   middle   school   buildings   each   of   which   is  
embraced   by   its   community.   An   example   of   a   difference   that   seems   to   be   less  
acceptable   is   performance   or   other   specialized   spaces   at   the   middle   level.  

 
● Early   Childhood   Level  

○ Given   its   age,   Central   Family   Center   is   in   good   condition;   however,   it   is   not   functionally  
well-suited   for   early   childhood   programming.   An   ideal   facility   would   have:  

● Fewer   levels   /   fewer   stairs  
● Larger   classrooms  
● Easier   access   to   sinks   and   bathrooms  
● Ample   outdoor   and   green   space  
● More   on-site   parking  

○ The   current   early   childhood   facility   would   benefit   from   functional   improvements   to  
physical   space   and/or   additional   space   for   programming.  

 
● Pearson:  

○ Pearson   School   does   not   need   to   be   reserved   for   elementary   space   based   on   current  
enrollment   projections   for   the   next   4   years.  

○ Pearson   School   should   be   considered   for   use   by   different   programming.  
 

● Any   future   facility   expenditures   should   be   done   in   a   fiscally   responsible   manner,   consistent   with  
our   overall   capital   and   maintenance   budgets.  
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Independent School District #720

Facilities Summary Report

May 15, 2019

Elementary Schools (Grades K-5)

Site Acres Sqaure Footage Years Constructed 

Sweeney Elementary 13 + 43 (park) 94,622 1967 Original Building 

1001 Adams St S 1994 Addition 

2014 Addition 

Sunpath Elementary 108,252 1999 Original Building 

2250 17th Ave E 2014 Addition 

Red Oak Elementary 14.62 108,257 2002 Original Building 

7700 Old Carriage Ct 2014 Addition 

Eagle Creek Elementary 20.36 108,640 2007 Original Building 

6855 Woodward Ave 2014 Addition 

Jackson Elementary 24.31 108,639 2011 Original Building 

1601 Lusitano St 2014 Addition 

Middle Schools (Grades 6-8)

Site Acres Sqaure Footage Years Constructed 

East Middle School 172,197 1976 Original Building 

1137 Marschall Rd 1998 Addition 

2004 Addition 

West Middle School 202,497 1965 Original Building 

200 10th Ave E 1970 Addition 

1998 Addition 

1999 Addition 

2004 Addition 

2006 Addition 

High School (Grades 9 - 12)

Site Acres Sqaure Footage Years Constructed 

Shakopee High School 96.58 644,600 2007 Original Building 

100 17th Ave W, 2018 Addition 

21.64 + 27.92 

(park)

29.8 + 11.68 

(park)

60.5 + 21.76 

(park)
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May 15, 2019

Other Facilities 

Site Acres Sqaure Footage Years Constructed 

Pearson 14.5 83,771 1970 Original Building 

917 Dakota St S 1994 Addition 

Central Family Center 2.05 70,674 1941 Original Building 

505 Holmes St S 1946 Addition 

1958 Addition 

1959 Addition 

South Site 86.4 NA 2019 Original Construction

County Road 78/79

South Site West 20 2,615 1975 Original Construction

521 130th St W

District Office NA 25,433 2012 Original Construction

1200 Shakopee Town Square

Tokata Learning Center NA 12,351 2012 Original Construction

1110 Shakopee Town Square

Page 2 of 2
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District Facilities 

- - Elementary Schools 

- - Middle Schools 

- - High School

- - Land

- - Leased Facilities 

- - Other

- - Summary 

295



Elementary Schools

•Sweeney Elementary 
» K-5 

» Year Constructed – 1967, 

additions in 1994, 2014 

» Square Footage – 94,622 SF

» School Site Size – 13 acres (plus 

adjacent city park of 43.12 acres) 

» “Typical” Classroom Size – 868 

and 900 SF 
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Elementary Schools

•Sunpath Elementary 
» K-5 

» Year Constructed – 1999, addition 

in 2014 

» Square Footage – 108,252 SF 

» School Site Size – 21.64 acres 

(plus adjacent city park of 27.92 

acres) 

» “Typical” Classroom Size – 900 

SF 
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Elementary Schools

•Red Oak Elementary 
» K-5 

» Year Constructed – 2002, addition 

in 2014 

» Square Footage – 108,257 SF 

» School Site Size – 14.62 acres 

» Square Footage/Pupil – 156.67 

SF/student (plus adjacent city 

land of 4.7 acres) 

» “Typical” Classroom Size – 900 

SF 
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Elementary Schools

•Eagle Creek Elementary 
» K-5 

» Year Constructed – 2007, addition 

in 2014 

» Square Footage – 108,640 SF 

» School Site Size – 20.36 acres 

» “Typical” Classroom Size – 900 

SF 
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Elementary Schools

•Jackson Elementary 
» K-5 

» Year Constructed – 2011, addition 

in 2014 

» Square Footage – 108,639 SF 

» School Site Size – 24.31 acres 

» “Typical” Classroom Size – 900 

SF 

300



Middle Schools

•East Middle School
» Grades 6-8

» Year Constructed – 1976, 

additions 1998, 2004 

» Square Footage – 172,197 SF 

» School Site Size – 29.8 acres + 

adjacent city park 11.68 acres = 

41.52 acres 

» Typical Classroom Size – 680 SF, 

980 SF
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Middle Schools

•West Middle School
» Grades 6-8

» Year Constructed – 1965 

additions in 1970, 1998, 1999, 

2004, and 2006 

» Square Footage – 202,497 SF 

» School Site Size – 60.5 acres = 

adjacent city park 21.76 acres = 

81.84 acres 

» Typical Classroom Size – 780 SF, 

1,224 SF
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Middle Schools

•Sports Complex
» Vaughan Field Stadium

» Neil Johnson Softball 

Complex

» Rebuilt - 2016
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High School

•Shakopee High School
» Grades 9-12

» Year Constructed – 2007, addition 

2018 

» Square Footage – 644,600 SF 

» School Site Size – 96.58 acres 

» “Typical” Classroom Size – 850 

SF 
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South Site

•South Site
» County Road 78/79

» Year Constructed – 2018/2019

» Athletic Field Complex

» Site Size – 86.4 acres 
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South Site West

•South Site West
» County Road 78/ & Fuller

» Year Constructed – N/A

» Rental House

» Site Size – 20 acres 
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Leased Facilities 

•Town Square Mall
» District Office 

– 25,433 SF

– 2019 / 2022 Lease 

– Year Constructed – 2012 

» Tokata Learning Center 

– 12, 351 SF

– 2019 / 2022 Lease 

– Year Constructed – 2012 

– School Site Size – N/A 

– “Typical” Classroom Size – 780 SF 
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Leased Facilities 

•Shakopee Ice Arena 
» Ice Use Agreement

» Locker Room

» 20 year lease
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Other Facilities 

•Pearson
» Former K-4 & K-5 ES, Former 6th

Grade Center

» Year Constructed – 1970, addition 

in 1994 

» Square Footage – 83,771 SF 

» School Site Size – 14.5 acres 

» “Typical” Classroom Size –900 

SF 
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Other Facilities 

•Central Family Center
» Early Childhood Programming

» Year Constructed – 1941 

additions in 1946, 1958, and 1959 

» Square Footage – 70,674 SF

» School Site Size – 2.05 acres 

» “Typical” Classroom Size – 672 

SF 
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Community Facilities Task Force

Meeting 2 – July 11, 2019
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Agenda

• Thoughts Since Last Meeting?

• District Enrollment Projections

• Past Enrollment Breakdowns

• Building Capacity / Building Utilization

• Building Capacity vs. Enrollment

• Current Pressure / Current Space Availability

• Information Requests
• Building SF per Pupil

• District Map / Buildable Area

• Tokata Numbers

• Past Projections

• Open Enrollment

• Early Childhood
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Enrollment Trends
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Past Projections

K-12 Projections Comparison
2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23

District 
History

6689 7011 7274 7411 7681 7780 8020 8150 8216 8151

School
Finance

July 2018
8276 8355 8431 8496 8511

Hazel 
2013

Hi/Hi
Lo/Hi
Hi/Lo
Lo/Lo

7411
7411
7411
7411

7714
7677
7688
7651

7982
7906
7918
7842

8126
8018
8017
7909

8417
8266
8262
8113

8576
8384
8379
8190

8736
8501
8499
8269

8909
8629
8631
8357

9088
8769
8792
8472

9280
8899
8950
8580

9450
9010
9091
8667

Hazel
2010

Hi/Hi
Lo/Hi
Hi/Lo
Lo/Lo

6689
6689
6689
6689

6943
6943
6902
6902

7200
7200
7101
7101

7423
7423
7259
7259

7700
7700
7510
7510

7966
7950
7773
7756

8244
8202
8054
8254

8518
8448
8326
8254

8723
8621
8510
8415

8952
8818
8712
8578

9166
8997
8890
8724

315



3000

4000

5000

6000

7000

8000

9000

10000

K-12 Shakopee Public Schools Enrollment
2004-2023: Actual vs. Projections

Enrollment 2010 Hazel 2013 Hazel School Finance

5
1

2
0

5
4

3
0 6

1
0

9

5
8

1
4 6

4
0

6

6
6

9
0

7
0

1
1 7
4

1
1

7
2

7
4 7
6

8
1

7
7

8
0

8
0

2
0

8
1

5
1

8
2

1
6

8
1

5
0

316



Past Projection Breakdowns

K-5 Projections Comparison
2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23

District 
History

3765 3754 3769 3660 3616 3452

School
Finance

July 2018
3589 3612 3675 3736 3819

Hazel 
2013

Hi/Hi
Lo/Hi
Hi/Lo
Lo/Lo

3750
3750
3750
3750

3862
3825
3839
3802

3925
3849
3880
3804

3810
3702
3740
3633

3840
3689
3760
3611

3843
3650
3763
3573

3827
3592
3750
3520

3847
3621
3781
3548

3935
3692
3857
3619

4208
3948
4123
3869

4215
4048
4230
3970

Hazel
2010

Hi/Hi
Lo/Hi
Hi/Lo
Lo/Lo

3788
3788
3763
3763

3885
3885
3840
3840

3945
3928
3882
3865

3940
3897
3862
3818

3994
3922
3913
3841

4038
3935
3960
3853

4012
3954
4012
3878

4099
4009
4099
3933
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Past Projection Breakdowns

6-8 Projections Comparison
2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23

District 
History

1741 1775 1852 1969 1998 2003

School
Finance

July 2018
1984 1930 1881 1853 1824

Hazel 
2013

Hi/Hi
Lo/Hi
Hi/Lo
Lo/Lo

1722
1722
1722
1722

1775
1775
1758
1758

1852
1872
1821
1820

1947
1947
1904
1904

2053
2053
2004
1994

2106
2106
2024
2024

2150
2150
2044
2043

2174
2122
2043
2003

2178
2092
2056
1975

1996
1875
1884
1769

2023
1899
1910
1792

Hazel
2010

Hi/Hi
Lo/Hi
Hi/Lo
Lo/Lo

1714
1714
1680
1680

1757
1757
1733
1733

1837
1837
1800
1800

1970
1970
1916
1916

2051
2051
1978
1978

2128
2128
2033
2033

2129
2129
2016
2016

2152
2154
2034
2034
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Past Projection Breakdowns

9-12 Projections Comparison
2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23

District 
History

1939 2102 2251 2399 2521 2602 2696

School
Finance

July 2018
2701 2813 2875 2907 2868

Hazel 
2013

Hi/Hi
Lo/Hi
Hi/Lo
Lo/Lo

1939
1939
1939
1939

2078
2078
2090
2091

2206
2216
2218
2218

2370
2370
2373
2373

2524
2525
2509
2509

2628
2629
2593
2593

2759
2759
2707
2707

2886
2886
2805
2805

2985
2985
2878
2878

3076
3076
2943
2943

3112
3062
2952
2906

Hazel
2010

Hi/Hi
Lo/Hi
Hi/Lo
Lo/Lo

1921
1921
1817
1817

2058
2058
1936
1936

2185
2185
2092
2092

2333
2335
2276
2276

2472
2474
2525
2525

2556
2558
2525
2525

2735
2736
2684
2684

2837
2837
2757
2757
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District Building Capacity

•- What is District Building Capacity?

•- Capacity Assumptions

•- Capacity Report

•- Projections vs. Capacity
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What is Building Capacity?

Capacity is the ability of a school facility to house K-12 

student programs.

• Capacity Analysis attempts to quantify the amount of capacity.

• Useful when compared to “Head Count” number of students.

• Sets a standard for a fully functioning school that accommodates 

anticipated programs
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What is Building Capacity?

•Capacity Overview

• A change in space use can change capacity.

• Assigning additional rooms to Computer Labs, Special Education, 

and Small Group spaces reduces the building capacity.

• Room assignments vary from year to year, and therefore capacity 

changes every year.

• Average number of seats per room is a fundamental component and 

has a large impact on building capacity
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Capacity Assumptions

• To determine a building's capacity it is important to look at the capacity of classrooms within the 

school. Every School District has Board goals for class size targets and/or maximums which 

guides staffing decisions. A school's capacity typically respects those class size guidelines to 

make sure planning for physical space is in sync with the Administration's operational goals.

• Administration’s Targets:

1st and 2nd Grade: 23 students/class

3rd and 4th Grade: 25 students/class

5th Grade: 27 students/class

6th through 12th Grade: 30 students/class

• Average students per class for Kindergarten: 20 students/class (Staffing Target)

• Average Student per class for elementary (1-5) grades: 24 (Staffing Target)

• Average students per class for secondary grades: 30 students/class was used for the capacity 

analysis

• Average students per class at Tokata: 18 students/class
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Capacity Analysis – Sample Exercise

•Four Room Schoolhouse: Elementary School

•2 Classrooms x 24 Students/Classroom = 

•48 Student Capacity

ART MUSIC CLASSROOM CLASSROOM
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Capacity Analysis – Sample Exercise

•Four Room Schoolhouse: Middle School

•4 Classrooms x 30 Students/Classroom =  120

•Capacity x 85% Efficiency Factor

•102 Student Net Capacity

ART MUSIC CLASSROOM CLASSROOM
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Example Elementary School

Eagle Creek Elementary
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Example Middle School: East Middle School

East Middle School
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District-Wide Capacity Summary

Capacity Summary

• Elementary Capacity: 3,984

• Middle School Capacity: 2,320

• High School Capacity: 3,240

• District-Wide Total: 9,544

Facility
Planning 
Capacity

Elementary Schools (Grades K-5)

Eagle Creek Elementary 812

Jackson Elementary 836

Red Oak Elementary 816

Sun Path Elementary 820

Sweeney Elementary 700

Middle Schools (Grades 6-8)

East Middle School 1,147

West Middle School 1,173

High School (Grades 9-12)

Shakopee High School 3,240

Other Facilities

Pearson (Elem. / Second.) 636 / 720

Central Family Center --

Tokata Learning Center 81
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District-Wide Capacity vs. Enrollment

5000
5500
6000
6500
7000
7500
8000
8500
9000
9500

10000

District-Wide
Enrollment vs. Capacity

Planning Capacity Enrollment

9,544

8,151
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Elementary Schools: Capacity vs. Enrollment

1000

1500

2000

2500

3000

3500

4000

4500

Elementary Schools
Enrollment vs. Capacity

Planning Capacity Enrollment

3,984
3,452
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Elementary Schools: Capacity vs. Enrollment

Eagle Creek 
Elementary

20%

Jackson 
Elementary

21%

Red Oak 
Elementary

20%

Sun Path 
Elementary

21%

Sweeney 
Elementary

18%

2019 Elementary Schools 
Capacity

200

300

400

500

600

700

800

900

Eagle Creek
Elementary

Jackson
Elementary

Red Oak
Elementary

Sun Path
Elementary

Sweeney
Elementary

Elementary Schools
Enrollment vs. Capacity

Planning Capacity Enrollment
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Middle Schools: Capacity vs. Enrollment

1000

1200

1400

1600

1800

2000

2200

2400

Middle Schools
Enrollment vs. Capacity

Planning Capacity Enrollment

2,320

2,003
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Middle Schools: Capacity vs. Enrollment

East Middle 
School

49%

West 
Middle 
School

51%

2019 Middle Schools Capacity

500

600

700

800

900

1000

1100

1200

1300

East Middle School West Middle School

Middle Schools
Enrollment vs. Capacity

Capacity

Enrollment
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High School: Capacity vs. Enrollment

0

500

1000

1500

2000

2500

3000

3500

Shakopee High School

High School
Enrollment vs. Capacity

Capacity

Enrollment

3,240
2,696
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Enrollment Projections vs. Capacity

2019-2020 2020-2021 2021-2022 2022-2023

Projection 3612 3675 3736 3819

Planned Capacity 3984 3984 3984 3984
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K-5 Enrollment Projections vs Capacity

Projections from School Finance in July 2018
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Enrollment Projections vs. Capacity

2019-2020 2020-2021 2021-2022 2022-2023

Projection 1930 1881 1853 1824

Capacity 2320 2320 2320 2320
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6-8 Enrollment Projections vs Capacity

Projections from School Finance in July 2018
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Enrollment Projections vs. Capacity

2019-2020 2020-2021 2021-2022 2022-2023

Projection 2813 2875 2907 2868

Capacity 3240 3240 3240 3240
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9-12 Enrollment Projections vs Capacity

Projections from School Finance in July 2018
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Enrollment Projections vs. Capacity

2019-2020 2020-2021 2021-2022 2022-2023

Projection 8355 8431 8496 8511

Planning Capacity 9544 9544 9544 9544
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District-Wide Enrollment Projections vs Capacity

Projections from School Finance in July 2018
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Information Requests

• Building SF per Pupil

• District Map / Buildable Area

• Tokata Numbers

• Past Projections

• Open Enrollment

• Early Childhood
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Building SF per Pupil

Facility
2018-2019
Enrollment

Square Footage
Building SF 
per Pupil

Elementary Schools (Grades K-5)

Sweeney Elementary 653 94,622 145

Sun Path Elementary 611 108,252 178

Red Oak Elementary 564 108,257 192

Eagle Creek Elementary 779 108,640 140

Jackson Elementary 850 108,639 128

Middle Schools (Grades 6-8)

East Middle School 841 172,197 205

West Middle School 1147 202,497 176

High School (Grades 9-12)

Shakopee High School 2558 644,600 252

Other Facilities

Pearson -- 83,771 --

Central Family Center 70,674

Tokata Learning Center 92 12,351 134340



District Map

Provided by 
School District341



2014 District Map/Buildable Area
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2014 District Map/Buildable Area
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Tokata Learning Center

Year Daytime Enrollment
Fall 

Waitlist
Spring 

Waitlist

2014-2015 84 33 10

2015-2016 92 40 19

2016-2017 90 32 57

2017-2018 90 43 59

2018-2019 92 36 51

Provided by School District344



Open Enrollment

Provided by School District345



Open Enrollment

Provided by School District346



NonPublic Enrollment

Provided by School District347



Early Childhood Census and CFC Enrollment

Provided by School District348



Central Family Center

•- ECSE (Early Childhood Special Education)

•- ECFE (Early Childhood Family Education)

•- Kindergarten Screening

•- Pre-School (Stepping Stones)

•- PACE – Child and Adult EL Program 

•- Headstart

•- Special Education Birth to 3
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December 9, 2019Community Facilities Task Force

APPENDIX B-2 - CAPACITY AND UTILIZATION REPORTS

350



CAPACITY ANALYSIS: ASSUMPTIONS

1. To determine a building's capacity it is important to look at the capacity of classrooms 
within the school. Every School District has Board goals for class size targets and/or 
maximums which guide staffing decisions. A school's capacity typically respects those 
class size guidelines to make sure planning for physical space is in sync with the 
Administration's operational goals.

Administration's Targets: 
Kindergarten: 20 Students/class
1st and 2nd Grade: 23 students/class
3rd and 4th Grade: 25 students/class
5th Grade: 27 students/class
6th through 12th Grade: 30 students/class

2. Average students per class for Kindergarten: 20 students/class (Staffing Targets)

3. Average students per class for Elementary (1-5) grades: 24 (Staffing Targets)

4. Average students per class for Secondary (6-12) grades: 30 students/class was used for 
the capacity analysis

5. Average students per class at Tokata: 18 students/class

Every Elementary shall have these full-sized classroom non-capacity spaces reserved: 

- (2) Music Spaces
- (1) Art Room
- (1) Maker Space
- (2) Center-Based SPED Spaces
- (1) Computer Lab (Phasing out over next few years)

The following programs are located in a variety of spaces typically smaller than a full-sized 
classroom, examples include: 

- Young Scholars
- High Potential
- Speech
- Intervention
- TOSA
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29 CR X 24 Students/CR    = 696 

(KINDERGARTENS)
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TOTAL PLANNING CAPACITY 836
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RED OAK ELEMENTARY

Planning Capacity
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PLANNING CAPACITY
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SUN PATH ELEMENTARY

Planning Capacity

K ART
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(GRADES 1-5)
30 CR X 24 Students/CR   = 720 
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TOTAL PLANNING CAPACITY 820

K

MAKER

OFFICE

S:\ISD720\2019 Planning\2019 Planning Diagrams.rvt

7/10/2019 3:04:20 PM

ISD #720 - Shakopee Public Schools
Facilities Planning Taskforce

July 11, 2019

355



LOWER LEVEL UPPER LEVEL

L
E

A
R

N
IN

G
 

C
O

M
M

O
N

S

CAFETERIA

GYM

MUSIC

ART

OFFICE

MUSIC/
BAND K ASD

SWEENEY ELEMENTARY

Planning Capacity

KK

MECH

KK

SP.ED

EBD

SP.ED

SP.ED

CONF.

CT. YD.

CT. YD.

M
A

K
E

R

MECH

YOUNG 
SCHOLARS

PLANNING CAPACITY

(GRADES 1-5)
25 CR X 24 Students/CR   = 600

(KINDERGARTENS)
5 - Full Day Kindergartens
5 CR x 20 Students/CR    = 100

TOTAL PLANNING CAPACITY 700

K
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30 Students/CR X .85         = 1,147
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PLANNING CAPACITY

(Grades 6-8)

46 Teaching Stations x 
30 Students/CR x .85 = 1,173

TOTAL PLANNING CAPACITY = 1,173
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PLANNING CAPACITY

(Grades 9-12)
127 Teaching Stations x 
30 Students/CR x .85      = 3,240

TOTAL PLANNING CAPACITY = 3,240

Shakopee High School

Plannning Capacity

S:\ISD720\2019 Planning\2019 Planning Diagrams.rvt

7/10/2019 3:04:22 PM

ISD #720 - Shakopee Public Schools
Facilities Planning Taskforce

July 11, 2019

High School 02

360



GYM
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ELEMENTARY CAPACITY

(GRADES K-5)
24 CR X 24 Students/CR            = 576

(KINDERGARTENS)
3 - Full Day Kindergartens
3 CR x 20 Students/CR            = 60

TOTAL PLANNING CAPACITY 636

MAIN LEVEL

PEARSON

Planning Capacity

SECONDARY CAPACITY

23 Teaching Stations   
30 Students/CR x .8 = 552 

(ADDITIONAL IF SECONDARY)
7 Teaching Stations
30 Students/CR X .8   =            168

TOTAL PLANNING CAPACITY 720

K
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Tokata Learning Center

Planning Capacity

2019 CAPACITY

5 Teaching Stations x 
18 Students/CR*        = 90

TOTAL 2019 CAPACITY       = 90

*Note: Tokata Utilization is 100% 
based upon a floating teacher using 
open classrooms

PLANNING CAPACITY

5 Teaching Stations x 
18 Students/CR x .9              = 81

TOTAL PLANNING CAPACITY       = 81
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ELEMENTARY BUILDINGS

Eagle Creek

Jackson

Red Oak

Sun Path

Sweeney

TOTAL ELEMENTARY CAPACITY:

SECONDARY BUILDINGS

East Middle School

West Middle School

Shakopee High School

TOTAL SECONDARY CAPACITY:

DISTRICT TOTAL: 

GRADE ORG.

(K-5)

(K-5)

(K-5)

(K-5)

(K-5)

PLANNING CAPACITY

812

836

816

820

700      

3,984

(6-8)

(6-8)

(9-12)

1,147

1,173

3,240

5,560

9,544
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CLASSROOM SUMMARY 

(ELEMENTARY SCHOOLS)

Eagle Creek

Jackson

Red Oak

Sun Path

Sweeney

TOTAL ELEMENTARY

CLASSROOMS

28

29

29

30

25

141

KINDERGARTEN (FULL DAY)

7 

7

6

5

5
      

30
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Eagle Creek

2019 Building Utilization
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December 9, 2019Community Facilities Task Force

APPENDIX C - MAINTENANCE OVERVIEW
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Maintaining Facilities

Deferred Maintenance: “The practice of postponing 

maintenance activities such as repairs on both real property 

(i.e. infrastructure) and personal property (i.e. machinery) in 

order to save costs, meet budget funding levels, or realign 

available budget monies. The failure to perform needed repairs 

could lead to asset deterioration and ultimately asset 

impairment. Generally, a policy of continued deferred 

maintenance may result in higher costs, asset failure, and in 

some cases, health and safety implications”

… SFFAS (Wikipedia)
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Maintenance Reinvestment Strategies

• By depreciating the components of a new building, a “Cost 

of Replacement” can be generated, equal to $5.14 / sf

$5.14 / sf

x 1,714,500 sf =

Site $0.30

Structure $0.73

Roofing $0.27

Carpentry $0.17

Sealants $0.01

Fenestration $0.24

Finishes $0.71

Equipment $0.23

Mechanical $1.66

Electrical $0.82

Required 8.81 million 

annual investment 
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Maintenance Reinvestment Strategies

• Industry benchmarks call for 2% - 4% annual reinvestment of a 

facility’s replacement value. The higher end of this range would 

include capital improvements of buildings as well

• 2% - 3% applies strictly to maintenance reinvestment

• SPS operates 1,714,500 square feet

» The replacement cost would be approximately $548,000,000

» A 2% reinvestment would calculate to be $10,960,000 

investment annually or $6.39 per square foot annually

» A 4% reinvestment would calculate to be $21,920,000 

investment annually or $12.79 per square foot annually
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The Facts: Minnesota School Capital Funding

• Annual State funding falls considerably short of what is required to maintain 

district assets

• Capital funding can only be used for capital expenditures such as buildings, 

textbooks, technology, etc.

• Each District makes difficult choices as to allocations for the different types of 

capital investment

• Prioritization becomes important when discussing facilities needs with the 

public. Even with a reinvestment plan, it is unlikely you will ever fully catch up

• The combination of inadequate annual funding and maintenance needs of 

1,714,500 square feet of facilities leads to a cycle of maintenance reinvestment 

request every +/-10 years to stay on top of facility issues
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SPS Maintenance Funding and History 

• Yearly Recurring Costs: $ 1,601,801 (LTFM + Operating)

• Discretionary Funding: $ 2,816,199 (LTFM + Operating)

• $ 2,816,199 for maintenance funding equals $ 1.64 per 

square foot annually

• Available funding sources

» Long Term Facilities Maintenance (LTFM)

– Tied to building age and number of students (per pupil)

– Requires a 10 year expenditure plan

» Bond Referendum

– Requires Voter Approval 
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Planning for tomorrow and building today…

Long-Term Facility Maintenance Planning

Shakopee 
Public Schools
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Tonight…

Assessment 
Overview
 Focus on Central Family 

Center and Pearson 
Elementary

Needs and 
Prioritization

Preliminary LTFM 
Planning
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Asset Condition 
Assessment
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Central Family Center
Building Ages
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Pearson Elementary
Building Ages
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Infrastructure Life Expectancy
 

Equipment Item: 

Median 

Years: 

  

Equipment Item: 

Median 

Years: 

Air Conditioners   Coils  

Window Unit 10  DX, Water or Steam 20 

Residential single or split system 15  Electric 15 

Commercial though-the-wall 15  Heat Exchangers  

Water cooled package 15  Shell-and-tube 24 

Heat Pumps   Reciprocating Compressors 20 

Residential air-to-air 15  Package Chillers  

Commercial air-to-air 15  Reciprocating 20 

Commercial water-to-air 19  Centrifugal 23 

Roof Top Air Conditioners   Absorption 23 

Single zone 15  Cooling Towers  

Multizone 15  Galvanized metal 20 

Boilers, Hot Water (Steam)   Wood 20 

Steel water-tube 24 (30)  Ceramic 34 

Steel fire tube 25 (25)  Air Cooled Condensers 20 

Cast iron 35 (30)  Evaporative Condensers 20 

Electric 15  Insulation  

Burners 21  Molded 20 

   Blanket 24 

Furnaces   Pumps  

Gas or oil fired 18  Base-mounted 20 

Unit Heaters   Pipe-mounted 10 

Gas or electric 13  Sump and Well 10 

Hot water or steam 20  Condensate 15 

Air Terminals   Reciprocating Engines 20 

Diffusers, grilles and registers 27  Steam Turbines 30 

Induction and fan-coil units 20  Electric Motors 18 

VAV and double-duct boxes 20    

   Motor Starters 17 

Air Washers 17    

   Electric Transformer 30 

Ductwork 30  Controls  

   Pneumatic 20 

Dampers 20  Electric 16 

Fans   Electronic 15 

Centrifugal 25  Valve Actuators  

Axial 20  Hydraulic 15 

Propeller 15  Pneumatic 20 

Ventilating roof-mounted 20  Self-contained 10 

ASHRAE 1995 (HVAC Application Handbook, Chapter 33.4) 

Boilers, Hot Water (Steam)  

Steel water-tube 24 (30) 

Steel fire tube 25 (25) 

Cast iron 35 (30) 

Electric 15 
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Asset Condition Assessment
Asset Condition Assessment
AHU, Heat Pump, RTU, Unit Ventilator
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Asset Condition Assessment

The asset condition assessment is a visual model displaying the 

condition of the system as determined by test procedures and analysis 

techniques.  The air handling unit is broken down into the following 

functional blocks: air movement, air control, temperature/humidity, 

structural, and controls & sensors.  A series of tests determine the actual 

condition of the system and its components.  These component tests roll 

into and combine to create an overall condition index.  This actual 

condition index will aid in the capital planning process and identify and 

prioritize repairs, upgrades, and/or enhancements. 

Customer 

Tag

Facility

Location

Size

Make

Model

Serial

Criticality

Area 

Served

Age

ACCEPTABLE: Equipment in acceptable condition and within useful life

CAUTION: Equipment operating in a degraded condition

ALERT: Equipment in need of repairs or nearing end of useful life

ALARM: Equipment failure inevitable or excessively past useful life

DANGER: Equipment has failed and/or is causing a safety hazard

• Equipment has failed and/or is 
causing a safety hazardDangerDanger

• Equipment failure inevitable or 
excessively past useful lifeAlarmAlarm

• Equipment in need of repairs 
or nearing end of useful lifeAlertAlert

• Equipment operating in a 
degraded conditionCautionCaution

• Equipment in acceptable 
condition and within useful lifeAcceptableAcceptable
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Asset Condition Assessment – Central Family Ctr
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Boi lers - Steam (2) Kewanee Steam Boilers Entire Bui lding 30 1948 71 237% (41) Alert Alarm Equi pment fai lure i s  i nevitable Repa ir or repl ace <1 yea r (or as  soon a s  pos s i ble) x x x x

Steam Distribution Steam Distribution Steam Heating Equipment 30 66 218% (36) Alert Alarm Equi pment fai lure i s  i nevitable Repa ir or repl ace <1 yea r (or as  soon a s  pos s i ble) x x x x
Bl ended a ge of s tea m di stributi on between 

addi tions

Converters Steam to HW HXER 3rd Floor 30 2002 17 57% 13 Acceptable Acceptable Equi pment i n accepta bl e condi tion a nd within useful  l i fe Desi gn a nd impl ement appropria te ma intena nce s tra tegy x x x x

Hot Water Distribution HW Pumps and Piping 3rd Floor 30 2002 17 57% 13 Acceptable Acceptable Equi pment i n accepta bl e condi tion a nd within useful  l i fe Desi gn a nd impl ement appropria te ma intena nce s tra tegy x x x x

Air Handling Units Gymnasium AHU Gymnasium 30 1959 60 200% (30) Alert Alarm Equi pment fai lure i s  i nevitable Repa ir or repl ace <1 yea r (or as  soon a s  pos s i ble) x x x x x x
Pneuma ti c a ctuators  on da mpers  a nd s tea m 

heating coi l

Air Handling Units 1st Floor AHU 1st Floor Classrooms 30 1948 71 237% (41) Alert Alarm Equi pment fai lure i s  i nevitable Repa ir or repl ace <1 yea r (or as  soon a s  pos s i ble) x x x x x x
Pneuma ti c a ctuators  on da mpers  a nd s tea m 

heating coi l

Air Handling Units 2nd Floor AHU 2nd Floor Classrooms 30 1948 71 237% (41) Alert Alarm Equi pment fai lure i s  i nevitable Repa ir or repl ace <1 yea r (or as  soon a s  pos s i ble) x x x x x x
Pneuma ti c a ctuators  on da mpers  a nd s tea m 

heating coi l

Air Handling Units 3rd Floor AHU 3rd Floor Classrooms 30 2002 17 57% 13 Acceptable Acceptable Equi pment i n accepta bl e condi tion a nd within useful  l i fe Desi gn a nd impl ement appropria te ma intena nce s tra tegy

Air Handling Units Step Rm AHU Step Room 30 25 83% 5 Caution Caution Equi pment opera ting in a degra ded condition Repa ir or repl ace in 5 to 10 yea rs  (or as  needed) x x x x Es timated a ge

Rooftop Units 2000 Carrier RTU 15 2000 19 127% (4) Caution Alert Equi pment i n need of repa irs  or excess ively pa st l i fe Repa ir or repl ace in 1 to 5 years  (or a s  needed) x x x x x x

Rooftop Units 2005 Carrier RTU 15 2005 14 93% 1 Caution Caution Equi pment opera ting in a degra ded condition Repa ir or repl ace in 5 to 10 yea rs  (or as  needed) x x x x x x

DDC Controls Siemens DDC System
Majority of Central HVAC 

Equpment
15 25 167% (10) Alert Alarm Equi pment fai lure i s  i nevitable Repa ir or repl ace <1 yea r (or as  soon a s  pos s i ble) x x x x x x

Control  system softwa re and worksta tion is  out 

da ted.  System does  not ha ve web access .

Pneumatic Controls Pneumatic Controls
AHU Actuators, Terminal  

Equipment Control
20 66 328% (46) Alert Alarm Equi pment fai lure i s  i nevitable Repa ir or repl ace <1 yea r (or as  soon a s  pos s i ble) x x x x

Pneuma ti c controls  are obs ol ete a nd not 

ca pa ble of providing the mos t effi cient control  

strategies

DHW Heater Rheem DHW Located in Boiler Rm 10 1992 27 270% (17) Caution Alarm Equi pment fai lure i s  i nevitable Repa ir or repl ace <1 yea r (or as  soon a s  pos s i ble) x
Rheemgla s  Commercia l  Automa tic Ci rcula ting 

Ta nk Water Heater

DHW Heater AO Smith DHW Located in AHU-1 Mech Rm 10 2004 15 150% (5) Acceptable Alert Equi pment i n need of repa irs  or excess ively pa st l i fe Repa ir or repl ace in 1 to 5 years  (or a s  needed) x AO Smi th wa ter hea ter

Domestic Plumbing Fixtures Domestic Plumbing Fixtures Entire Bui lding 30 30 100% 0 Alert Alert Equi pment i n need of repa irs  or excess ively pa st l i fe Repa ir or repl ace in 1 to 5 years  (or a s  needed) x x x
Ma jority of plumbing fixtures  appear to be a t 

leas t 30 yea rs  old

Domestic Piping Distribution Domestic Piping Distribution Entire Bui lding 30 66 218% (36) Alert Alarm Equi pment fai lure i s  i nevitable Repa ir or repl ace <1 yea r (or as  soon a s  pos s i ble) x x x
Bl ended a ge of plumbing dis tribution between 

addi tions

Lighting Fixtures
Flourescent Lighting 

Technology
Entire Bui lding 20 2002 17 85% 3 Caution Caution Equi pment opera ting in a degra ded condition Repa ir or repl ace in 5 to 10 yea rs  (or as  needed) x x x x LED Lighti ng Opportunity

Electrical Switchgear Main Electrical  Service Entire Bui lding 30 2002 17 57% 13 Acceptable Acceptable Equi pment i n accepta bl e condi tion a nd within useful  l i fe Desi gn a nd impl ement appropria te ma intena nce s tra tegy

Electrical Distribution
Electrical Panels and 

Distribution
Entire Bui lding 30 46 154% (16) Alert Alarm Equi pment fai lure i s  i nevitable Repa ir or repl ace <1 yea r (or as  soon a s  pos s i ble) x x

Ma intena nce s ta ff i ndica ted tha t ma ny of the 

el ectrical  pa nels  are old a nd some a re fuse 

style

Fire Alarm System Honeywell Fire Alarm Entire Bui lding 15 2008 11 73% 4 Caution Caution Equi pment opera ting in a degra ded condition Repa ir or repl ace in 5 to 10 yea rs  (or as  needed) x Fire Ala rm is  not ful ly addres sa ble

Equipment Age and Life 

Expectancy
Asset Condition Assessment Current Concerns/Problems
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Central Family “At a Glance”

Acceptable

Caution

Alert

Alarm

Building Systems Summary

 $-  $500  $1,000  $1,500

Air Handling Systems

Building Envelope Systems

Control Systems

Electrical Systems

Grounds & Site

Heating Distribution Systems

Heating Plant Systems

Interior Systems

Life Safety/Security Systems

Lighting Systems

Plumbing Systems

Replacement Value (Thousands)

Age-Adjusted Asset Summary

Danger Alarm Alert Caution Acceptable

397



Pearson Elementary “At a Glance”

Acceptable

Caution

Alert

Alarm

Building Systems Summary

 $-  $500  $1,000  $1,500

Air Handling Systems

Building Envelope Systems

Control Systems

Electrical Systems

Grounds & Site

Heating Distribution Systems

Heating Plant Systems

Interior Systems

Life Safety/Security Systems

Lighting Systems

Plumbing Systems

Replacement Value (Thousands)

Age-Adjusted Asset Summary

Danger Alarm Alert Caution Acceptable
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Asbestos Containing Materials (ACMs)

Central Family Center

399



HVAC Systems and Areas

Central Family Center

400



Heating System

Central Family Center

Steam boilers and most of the steam 
distribution system is original and 

over 70 years old

Steam piping insulation is asbestos 
containing.  Steam traps are 

maintenance intensive
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Ventilating Systems

Central Family Center

Multiple central ventilation systems are 
original and over 70 years old

YMCA Room PTAC style units have had 
ongoing maintenance issues and 

should be considered for replacement 
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Control Systems

Central Family Center

Replace remaining pneumatic 
controls throughout facility with 

direct digital controls

Existing Siemens energy 
management system is obsolete and 

in need of updating
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Electrical Systems

Central Family Center

Electrical service is not sized for building 
dehumidification

Most of the electrical distribution is 
beyond it’s expected service life and may 
not meet 21st century education needs
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Roofing Systems

Central Family Center

Majority of roofing sections are well 
beyond their life expectancy.  Standing 

water and leaks have been an issue
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Exterior Building Envelope

Central Family Center

Some older inefficient windows throughout 
facility – STEAM room windows leak when it 
rains.  Glass block is cracked in many areas

Multiple older exterior doors throughout 
facility with inefficient single pane glass
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Interior Finishes

Central Family Center

Original adhered ceilings in need 
of replacement

Asbestos containing flooring 
remaining in multiple classrooms
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Interior Finishes

Central Family Center

Many interior doors are older and 
have non-ADA compliant hardware 

Classroom casework is original and 
should be updated

408



Plumbing Systems

Central Family Center

The restrooms are dated and have 
many older plumbing fixtures, 

tilework and toilet stall partitions 

Opportunity to update restrooms, 
improve plumbing efficiency and 

provide ADA compliance
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Grounds, Site and Surroundings

Central Family Center

The playground is not ADA accessible and 
lacks sun shading structures

The main entrance stairwell has damaged 
concrete – Stairs were patched this summer 

but should be replaced if issues persist
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Asbestos Containing Materials (ACMs)

Pearson Elementary

411



HVAC Systems and Areas

Pearson Elementary

412



Heating System

Pearson Elementary

Hot water boilers and 
distribution systems

are original from 1970
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Ventilating Systems

Pearson Elementary

Fan coil units serving the 1970 building 
have been a consistent maintenance issue 
and are beyond their expected service life
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Electrical Systems

Pearson Elementary

The main electrical service and 
distribution is original

The building fire alarm system is 
obsolete and has been a 

maintenance issue 
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Exterior Building Envelope

Pearson Elementary

Original 1970 windows and 
doors need replacement 

The boiler stack has 
tuckpointing needs

416



Interior Finishes

Pearson Elementary

Original adhered ceilings in need of 
replacement

There are many damaged 2x4 ceiling 
tiles throughout facility due to 

roofing projects

417



Interior Finishes

Pearson Elementary

The rolled carpet flooring throughout 
much of the facility is from 1994 and is 

well beyond its expected service life

Opportunity to replace with new carpet 
tile flooring

418



Plumbing Systems

Pearson Elementary

The 1970 restroom wash stations 
have been a maintenance issue and 

should be replaced

Restroom steel toilet partitions are 
beginning to rust

419



Grounds, Site and Surroundings

Pearson Elementary

The playground is not ADA accessible. Some 
of the equipment has been removed due to 

damage and was never replaced

420



Needs Identification 
and  Prioritization
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Budgets

Industry 
Databases

Local, 
Recent 

Experience

ROM Costs

Long-Form 
Estimating

• Includes all soft costs (i.e. general 
conditions, professional fees, 
permits, reviews, etc.)

• Includes contractor cost and markup

“All-In”“All-In”

• Triangulated from three sources of 
cost estimating

• Based upon conceptual design

Rough Order of MagnitudeRough Order of Magnitude
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Priority Weighting 35% 10% 15% 15% 10% 5% 5% 5% 100%

Facility Category FIM Code FIM Description  Cost C
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Pearson Elementary Ventilation / Dehumid Systems PE-V.1b Replace Fan Coil Units with Central AHUs and Dehumid 4,930,000$    4.5 5 5 5 5 1 3 1 4.3

Pearson Elementary Ventilation / Dehumid Systems PE-V.2 Replace 1994 AHU's with New AHU's and Dehumid 3,120,000$    3.75 5 5 5 5 1 3 1 4.1

Pearson Elementary Ventilation / Dehumid Systems PE-V.1a Replace Fan Coil Units with Vertical Unit Ventilators & Dehumid 788,000$        4.5 3 3 5 3 1 3 1 3.6

Pearson Elementary Mechanical Systems PE-M.3 Heating Distribution System Replacement 622,000$        3.75 5 4 1 5 1 1 1 3.2

Pearson Elementary Life Safety Systems PE-LS.1 New Fire Alarm System  215,000$        4.5 3 1 5 1 1 4 1 3.2

Pearson Elementary Electrical Systems PE-E.3b Upgrade 1970 Electrical Distribution System 356,000$        3.75 5 4 1 4 1 2 1 3.2

Pearson Elementary Exterior Envelope Including Roofing PE-EXT.2 1970's Window Replacement 74,000$           4.5 2.5 3 1 5 1 1 2 3.1

Pearson Elementary Grounds, Site, & Surroundings PE-G.1 Playground Equipment 167,000$        3.75 1 1 5 5 1 2 1 3.0

Pearson Elementary Plumbing Systems PE-P.1 Replace Hand Washing Stations 5,300$              3.75 2 1 4 5 1 1 1 2.9

Pearson Elementary Exterior Envelope Including Roofing PE-EXT.4.5 Roofing Sections D & K 1983 Modified Bitumen Roof Replacement 272,000$        4.5 2 2 1 3 1 1 5 2.9

Pearson Elementary Exterior Envelope Including Roofing PE-EXT.4.4 Roofing Sections I & J 1983 Modified Bitumen Roof Replacement 232,000$        4.5 2 2 1 3 1 1 5 2.9

Pearson Elementary Exterior Envelope Including Roofing PE-EXT.4.3 Roofing Section H 1983 Modified Bitumen Roof Replacement 101,000$        4.5 2 2 1 3 1 1 5 2.9

Pearson Elementary Exterior Envelope Including Roofing PE-EXT.4.6 Roofing Sections L & M 1983 Modified Bitumen Roof Replacement 72,000$           4.5 2 2 1 3 1 1 5 2.9

Pearson Elementary Exterior Envelope Including Roofing PE-EXT.4.1 Roofing Sections E & G 1983 Modified Bitumen Roof Replacement 62,500$           4.5 2 2 1 3 1 1 5 2.9

Pearson Elementary Exterior Envelope Including Roofing PE-EXT.4.7 Roofing Section N 1983 Modified Bitumen Roof Replacement 8,700$              4.5 2 2 1 3 1 1 5 2.9

Pearson Elementary Exterior Envelope Including Roofing PE-EXT.4.2 Roofing Section F 1983 Modified Bitumen Roof Replacement 5,600$              4.5 2 2 1 3 1 1 5 2.9

Pearson Elementary Electrical Systems PE-E.2 Upgrade 1970 Main Electrical Service and Switchgear 363,000$        4.5 3 2 1 1 1 2.5 1 2.7

Pearson Elementary Electrical Systems PE-E.1b Lighting Retrofit to LED with Occupancy Controls 147,300$        3.75 1 3 1 3 4.5 1 1 2.6

Pearson Elementary Electrical Systems PE-E.1a Lighting Retrofit with New LED Technology 126,400$        3.75 1 3 1 3 4.5 1 1 2.6

Pearson Elementary Interior Spaces and Finishes PE-INT.1 Carpet (1994) Replacement  445,000$        4.5 1 1 1 5 1 1 1 2.6

Pearson Elementary Mechanical Systems PE-M.2 Fuel Oil Tank Replacement 92,500$           3.75 3 1 1 2 1 5 1 2.5

Pearson Elementary Exterior Envelope Including Roofing PE-EXT.1 New Exterior Doors 18,500$           3.75 1 1 1 5 1 1 2 2.4

Pearson Elementary Plumbing Systems PE-P.2 Domestic Water Piping Replacement 1970 260,000$        3.75 5 1 1 1 1 1 1 2.4

Pearson Elementary Interior Spaces and Finishes PE-INT.2 Restroom Partition Replacement 57,000$           3.75 1 1 1 5 1 1 1 2.4

Pearson Elementary Interior Spaces and Finishes PE-INT.3 Ceiling Tile Replacement 13,250$           3.75 1 1 1 5 1 1 1 2.4

Pearson Elementary Mechanical Systems PE-M.1 Boiler Plant Replacement - Hot Water Boilers 591,000$        4.5 2 1 1 1 1 1 1 2.3

Pearson Elementary Exterior Envelope Including Roofing PE-EXT.3 Boiler Stack Tuckpointing 17,250$           3.75 1 1 1 3 1 1 3 2.3

Pearson Elementary Controls and Energy Management PE-C.1b Energy Management and DDC - Data Analytics 71,900$           3 2 2 1 1 5 1 1 2.2

Pearson Elementary Controls and Energy Management PE-C.1a Energy Management and DDC - Recommission 45,600$           3 2 2 1 1 5 1 1 2.2

Pearson Elementary Electrical Systems PE-E.3a Replace Outdated Electrical Distribution Panels 178,000$        3.75 2 1.5 1 1 1 1 1 2.1

Pearson Elementary Capital Equipment & Assets PE-EQUIP.1 Replace Student Lockers 78,000$           3 1 1 1 5 1 1 1 2.1

Pearson Elementary Utility Services PE-U.1 Solar Photovoltaic System 785,000$        1 1 1.5 1 2 3 1 1 1.3

Pearson Elementary Controls and Energy Management PE-C.3 Occupancy Control of VAV Boxes 28,300$           1 1 1 1 1 5 1 1 1.2

Prioritization

Priority Priortiy Characteristics

5 Important and Urgent for the reasons specified.  An organization top priority.

1 Lower Importance and Urgency.  Could be deferred into the future if resources don't allow for immediate implementation.

Key for Prioritization
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Facility Category FIM Code

Pearson Elementary Ventilation / Dehumid Systems PE-V.1b Replace Fan Coil Units with Central AHUs and Dehumid

Pearson Elementary Ventilation / Dehumid Systems PE-V.2 Replace 1994 AHU's with New AHU's and Dehumid

Pearson Elementary Ventilation / Dehumid Systems PE-V.1a Replace Fan Coil Units with Vertical Unit Ventilators & Dehumid

Pearson Elementary Mechanical Systems PE-M.3 Heating Distribution System Replacement

Pearson Elementary Life Safety Systems PE-LS.1 New Fire Alarm System  

Pearson Elementary Electrical Systems PE-E.3b Upgrade 1970 Electrical Distribution System

Pearson Elementary Exterior Envelope Including Roofing PE-EXT.2 1970's Window Replacement

Pearson Elementary Grounds, Site, & Surroundings PE-G.1 Playground Equipment

Pearson Elementary Plumbing Systems PE-P.1 Replace Hand Washing Stations 

Pearson Elementary Exterior Envelope Including Roofing PE-EXT.4.5 Roofing Sections D & K 1983 Modified Bitumen Roof Replacement

Pearson Elementary Exterior Envelope Including Roofing PE-EXT.4.4 Roofing Sections I & J 1983 Modified Bitumen Roof Replacement

Priority

5 Important and Urgent for the reasons specified.  An organization top priority.

1 Lower Importance and Urgency.  Could be deferred into the future if resources don't allow for immediate implementation.
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Priority Weighting

FIM Code FIM Description

PE-V.1b Replace Fan Coil Units with Central AHUs and Dehumid

PE-V.2 Replace 1994 AHU's with New AHU's and Dehumid

PE-V.1a Replace Fan Coil Units with Vertical Unit Ventilators & Dehumid

PE-M.3 Heating Distribution System Replacement

PE-LS.1 New Fire Alarm System  

PE-E.3b Upgrade 1970 Electrical Distribution System

PE-EXT.2 1970's Window Replacement

PE-G.1 Playground Equipment

PE-P.1 Replace Hand Washing Stations 

PE-EXT.4.5 Roofing Sections D & K 1983 Modified Bitumen Roof Replacement

PE-EXT.4.4 Roofing Sections I & J 1983 Modified Bitumen Roof Replacement

Priority Priortiy Characteristics

5 Important and Urgent for the reasons specified.  An organization top priority.

1 Lower Importance and Urgency.  Could be deferred into the future if resources don't allow for immediate implementation.

Key for Prioritization
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Priority Weighting 35% 10% 15% 15% 10% 5% 5% 5% 100%
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4,930,000$    4.5 5 5 5 5 1 3 1 4.3

3,120,000$    3.75 5 5 5 5 1 3 1 4.1

Replace Fan Coil Units with Vertical Unit Ventilators & Dehumid 788,000$        4.5 3 3 5 3 1 3 1 3.6

622,000$        3.75 5 4 1 5 1 1 1 3.2

215,000$        4.5 3 1 5 1 1 4 1 3.2

356,000$        3.75 5 4 1 4 1 2 1 3.2

74,000$           4.5 2.5 3 1 5 1 1 2 3.1

167,000$        3.75 1 1 5 5 1 2 1 3.0

5,300$              3.75 2 1 4 5 1 1 1 2.9

Roofing Sections D & K 1983 Modified Bitumen Roof Replacement 272,000$        4.5 2 2 1 3 1 1 5 2.9

Roofing Sections I & J 1983 Modified Bitumen Roof Replacement 232,000$        4.5 2 2 1 3 1 1 5 2.9

Prioritization

Priortiy Characteristics

Important and Urgent for the reasons specified.  An organization top priority.

Lower Importance and Urgency.  Could be deferred into the future if resources don't allow for immediate implementation.

Key for Prioritization
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Summary of Needs by Priority

Priority Priority Characteristics

5 Important and Urgent for the reasons specified.  An organization top priority.

1 Lower Importance and Urgency.  Could be deferred into the future if resources don't allow for immediate implementation.

Key for Prioritization

0 to 1 1.1 to 2 2.1 to 3 3.1 to 4 4.1 to 5

Shakopee Senior High -$                  43,250$           154,000$         -$                  -$                    197,250$           

East Middle School -$                  133,500$         6,776,200$     7,051,000$     4,830,000$       18,790,700$     

West Middle School -$                  307,700$         8,428,025$     7,773,700$     11,040,000$     27,549,425$     

Eagle Creek Elementary -$                  14,250$           755,050$         27,000$           -$                    796,300$           

Jackson Elementary -$                  884,000$         683,050$         -$                  -$                    1,567,050$        

Pearson Elementary -$                  -$                  3,039,600$     2,055,000$     8,050,000$       13,144,600$     

Red Oak Elementary -$                  6,800$             1,853,750$     -$                  -$                    1,860,550$        

Sun Path Elementary -$                  -$                  778,200$         -$                  -$                    778,200$           

Sweeney Elementary -$                  -$                  2,076,650$     1,653,000$     2,597,000$       6,326,650$        

Central Family Center -$                  -$                  4,125,100$     2,824,000$     3,800,000$       10,749,100$     

District Offices -$                  -$                  -$                  -$                  -$                    -$                    

Project Totals -$                 1,389,500$    28,669,625$  21,383,700$  30,317,000$    81,759,825$     

"Due or Overdue"

School Name
Priority

Total

$51,700,700
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Central and Pearson Needs

Priority Priority Characteristics

5 Important and Urgent for the reasons specified.  An organization top priority.

1 Lower Importance and Urgency.  Could be deferred into the future if resources don't allow for immediate implementation.

Key for Prioritization

0 to 1 1.1 to 2 2.1 to 3 3.1 to 4 4.1 to 5

Shakopee Senior High -$                  43,250$           154,000$         -$                  -$                    197,250$           

East Middle School -$                  133,500$         6,776,200$     7,051,000$     4,830,000$       18,790,700$     

West Middle School -$                  307,700$         8,428,025$     7,773,700$     11,040,000$     27,549,425$     

Eagle Creek Elementary -$                  14,250$           755,050$         27,000$           -$                    796,300$           

Jackson Elementary -$                  884,000$         683,050$         -$                  -$                    1,567,050$        

Pearson Elementary -$                  -$                  3,039,600$     2,055,000$     8,050,000$       13,144,600$     

Red Oak Elementary -$                  6,800$             1,853,750$     -$                  -$                    1,860,550$        

Sun Path Elementary -$                  -$                  778,200$         -$                  -$                    778,200$           

Sweeney Elementary -$                  -$                  2,076,650$     1,653,000$     2,597,000$       6,326,650$        

Central Family Center -$                  -$                  4,125,100$     2,824,000$     3,800,000$       10,749,100$     

District Offices -$                  -$                  -$                  -$                  -$                    -$                    

Project Totals -$                 1,389,500$    28,669,625$  21,383,700$  30,317,000$    81,759,825$     

"Due or Overdue"

School Name
Priority

Total

$51,700,700

0 to 1 1.1 to 2 2.1 to 3 3.1 to 4 4.1 to 5

Pearson Elementary -$                  -$                  3,039,600$     2,055,000$     8,050,000$       13,144,600$     

Central Family Center -$                  -$                  4,125,100$     2,824,000$     3,800,000$       10,749,100$     

Project Totals -$                 -$                 7,164,700$    4,879,000$    11,850,000$    23,893,700$     

School Name
Priority

Total
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Central and Pearson Needs
Pearson Elementary 13,211,100$          

Capital Equipment & Assets 78,000$                  

Controls and Energy Management 100,200$                

Electrical Systems 866,300$                

Exterior Envelope Including Roofing 863,550$                

Grounds, Site, & Surroundings 167,000$                

Interior Spaces and Finishes 515,250$                

Life Safety Systems 215,000$                

Mechanical Systems 1,305,500$            

Plumbing Systems 265,300$                

Utility Services 785,000$                

Ventilation / Dehumid Systems 8,050,000$            

Central Family Center 10,775,600$          

Controls and Energy Management 108,000$                

Electrical Systems 618,100$                

Exterior Envelope Including Roofing 1,379,250$            

Grounds, Site, & Surroundings 204,000$                

Interior Spaces and Finishes 852,000$                

Life Safety Systems 8,500$                     

Mechanical Systems 1,540,000$            

Programmatic / Educational Adequacy 1,560,000$            

Technology Systems - Non-Instructional 59,500$                  

Utility Services 359,000$                

Ventilation / Dehumid Systems 4,087,250$            

Grand Total 23,986,700$          

0 to 1 1.1 to 2 2.1 to 3 3.1 to 4 4.1 to 5

Pearson Elementary -$                  -$                  3,039,600$     2,055,000$     8,050,000$       13,144,600$     

Central Family Center -$                  -$                  4,125,100$     2,824,000$     3,800,000$       10,749,100$     

Project Totals -$                 -$                 7,164,700$    4,879,000$    11,850,000$    23,893,700$     

School Name
Priority

Total

429



Long-Term Facility 
Maintenance Planning

430



Variables

Base Year 2019 Funding Source

Annual Escalation 5% Ref - Bond

LTFM - Pay-As-You-Go

LTFM - Bond

LTFM - Large Projects

General Fund

Energy Efficiency

Capital Oper Fund

Tax Abatement

Lease Levy
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Year

 Cost in 

Project Year  Cost in 2019 Funding Type

Shakopee Senior High Electrical Systems SHS-E.2 370 Electrical
Theatre - House Lighting Control System (The theater lighting controls/interface system 

is obsolete and is wearing out)
Alert LTFM 3.75 1 1 1 4 1 1 1 2.26 $0 $0 #### $0 $0 $55,500 LTFM - Bond

Shakopee Senior High Electrical Systems SHS-E.3 370 Electrical

Theatre - Dimmer Rack Replacement (The dimmer racks for the high school main theater 

were outdated when they were originally installed in 2007.  Parts are not available for 

them which has been an issue when rheostats fail and would be a major issue if the main 

board goes out) 

Alert LTFM 3.75 1 1 1 3 1 1 1 2.16 $0 $0 #### $0 $0 $98,500 LTFM - Bond

Shakopee Senior High Electrical Systems SHS-E.4 370 Electrical

Theatre - New LED Cyclorama Lighting (The school has new LED cyclorama lights that staff 

would like to install in the main theater.  The existing cyclorama lights would need to be 

retrofitted) 

Caution H&S 3 1 1 1 4 1 1 1 2 $0 $0 #### $0 $0 $43,250 LTFM - Large Projects

East Middle School Accessibility EMS-A.1 367 Accessibility
Elevator Replacement (The elevator is original from 1976 and should be replaced. It is no 

longer reliable and intermittently will get stuck with occupants inside)  
Alarm LTFM 4.5 1 1 3 4 1 3 1 2.93 $0 $0 #### $0 $0 $247,000 LTFM - Bond

East Middle School Electrical Systems EMS-E.2 370 Electrical
Upgrade Main Electrical Service and Switchgear  (The 1976 building original switchgear is 

still in service and is at full capacity)
Alert H&S 3.75 3 3 1 1 1 2.5 1 2.54 $0 $0 #### $0 $0 $454,000 LTFM - Large Projects

East Middle School Electrical Systems EMS-E.3a 370 Electrical Replace Outdated Electrical Distribution Panels Alert H&S 3.75 2 1.5 1 1 1 1 1 2.14 $0 $0 #### $0 $0 $561,000

East Middle School Electrical Systems EMS-E.3b 370 Electrical Upgrade Electrical Distribution System (1976 Areas) Alert H&S 3.75 5 4 1 4 1 2 1 3.16 $0 $0 #### $0 $0 $1,121,000 LTFM - Large Projects

East Middle School Capital Equipment & Assets EMS-EQUIP.1 369 Building Hardware and Equip Washing Machine and Dryer Replacement Caution LTFM 3 1 1 1 1 1 1 1 1.7 $0 $0 #### $0 $0 $15,000

East Middle School Exterior Envelope Including Roofing EMS-EXT.1.1 383 Roof Systems Roofing Section E 1976 Built-Up Roof Replacement Alarm LTFM 4.5 2 1 1 1 1 1 5 2.53 $0 $0 #### $0 $0 $95,500 LTFM - Bond

East Middle School Exterior Envelope Including Roofing EMS-EXT.1.2 383 Roof Systems Roofing Section G 1976 Built-Up Roof Replacement Alarm LTFM 4.5 2 1 1 1 1 1 5 2.53 $0 $0 #### $0 $0 $228,000 LTFM - Bond

East Middle School Exterior Envelope Including Roofing EMS-EXT.1.3 383 Roof Systems Roofing Section H 1976 Built-Up Roof Replacement Alarm LTFM 4.5 2 1 1 1 1 1 5 2.53 $0 $0 #### $0 $0 $223,000 LTFM - Bond

East Middle School Exterior Envelope Including Roofing EMS-EXT.1.4 383 Roof Systems Roofing Section J 1976 Built-Up Roof Replacement Alarm LTFM 4.5 2 1 1 1 1 1 5 2.53 $0 $0 #### $0 $0 $226,000 LTFM - Bond

East Middle School Exterior Envelope Including Roofing EMS-EXT.1.5 383 Roof Systems Roofing Section L 1976 Built-Up Roof Replacement Alarm LTFM 4.5 2 1 1 1 1 1 5 2.53 $0 $0 #### $0 $0 $228,000 LTFM - Bond

East Middle School Exterior Envelope Including Roofing EMS-EXT.1.6 383 Roof Systems Roofing Section M 1976 Built-Up Roof Replacement Alarm LTFM 4.5 2 1 1 1 1 1 5 2.53 $0 $0 #### $0 $0 $223,000 LTFM - Bond

East Middle School Exterior Envelope Including Roofing EMS-EXT.1.7 383 Roof Systems Roofing Section I 1976 Ballasted EPDM Roof Replacement Alarm LTFM 4.5 2 1 1 1 1 1 5 2.53 $0 $0 #### $0 $0 $379,000 LTFM - Bond

East Middle School Exterior Envelope Including Roofing EMS-EXT.1.8 383 Roof Systems Roofing Section A 1997 Fully Adhered EPDM Roof Replacement Alert LTFM 3.75 2 1 1 1 1 1 5 2.26 $0 $0 #### $0 $0 $307,000

East Middle School Exterior Envelope Including Roofing EMS-EXT.1.9 383 Roof Systems Roofing Section D 2002 Fully Adhered EPDM Roof Replacement Alert LTFM 3.75 2 1 1 1 1 1 5 2.26 $0 $0 #### $0 $0 $74,000

East Middle School Exterior Envelope Including Roofing EMS-EXT.2 368 Building Envelope
Window Replacement (The 1976 building windows are still original.  Some windows have 

issues with leaking)
Caution LTFM 3 2.5 3 1 5 1 1 4 2.7 $0 $0 #### $0 $0 $486,000 LTFM - Bond

East Middle School Exterior Envelope Including Roofing EMS-EXT.3 368 Building Envelope Exterior Wall Efflorescence (Efflorescence on the exterior wall outside of the pool area). Caution LTFM 3 1 1 1 5 1 1 1 2.1 $0 $0 #### $0 $0 $2,950

East Middle School Grounds, Site, & Surroundings EMS-G.1 384 Site Projects

Loading Dock Parking Area (The loading dock has a limited space for trucks and parking. 

There is not room for multiple trucks to unload at the loading dock with cars also parked 

in the lot).

0 LTFM 1 1 1 1 1 1 1 1 1 $0 $0 #### $0 $0 $118,500

East Middle School Interior Spaces and Finishes EMS-INT.1 369 Building Hardware and Equip

Interior Door Replacement (The interior doors are delaminating in some spaces. The 

kitchen and gym doors are in the worst shape, but many doors are still in reasonably 

good condition.  The interior door hardware is not consistent throughout the building 

additions.  Door knobs are not ADA compliant, and the gym door hardware is no longer 

being manufactured)

Alert LTFM 3.75 1 1 1 5 1 1 1 2.36 $0 $0 #### $0 $0 $37,000 LTFM - Bond

East Middle School Interior Spaces and Finishes EMS-INT.2 379 Interior Surfaces
New Acoustic Ceilings (The majority of the first floor 1976 building has older acoustical 

drop ceilings that should be considered for replacement)
Caution LTFM 3 1 1 1 5 1 1 1 2.1 $0 $0 #### $0 $0 $134,000

East Middle School Interior Spaces and Finishes EMS-INT.3 379 Interior Surfaces
Remodel Restrooms (there is only one stall in each of the boys restrooms leaving a 

shortage of stalls available for boys during the school day)
0 LTFM 1 1 1 1 5 1 1 1 1.4 $0 $0 #### $0 $0 $452,000

East Middle School Interior Spaces and Finishes EMS-INT.4 379 Interior Surfaces
Carpet Replacement (The carpet throughout the 1998 addition is original rolled carpet 

and much of the 1976 classrooms appear to also have rolled carpet of the same age) 
Alert LTFM 3.75 1 1 1 5 1 1 1 2.36 $0 $0 #### $0 $0 $500,000 LTFM - Bond

East Middle School Mechanical Systems EMS-M.2 380 Mechanical Systems
Boiler Plant Replacement - Hot Water Boilers (Boiler #1 and #2 are original from 1976 and 

beyond their expected service life)
Alarm LTFM 4.5 2 1 1 1 1 1 1 2.33 $0 $0 #### $0 $0 $591,000 LTFM - Bond

East Middle School Mechanical Systems EMS-M.3 366-B Indoor Air Quality Heating Distribution System Replacement (1976 Areas) Alert H&S 3.75 5 4 1 5 1 1 1 3.21 $0 $0 #### $0 $0 $1,960,000 LTFM - Large Projects

East Middle School Programmatic / Educational Adequacy EMS-PROG.1 379 Interior Surfaces
Locker Room Remodeling (The locker rooms have not seen much for updates since the 

original construction in 1976)
Caution LTFM 3 1 1 1 5 1 1 1 2.1 $0 $0 #### $0 $0 $1,300,000

East Middle School Technology Systems - Non-Instructional EMS-T.1 369 Building Hardware and Equip

Clock System Replacement (The central clock system replacements are expensive 

(~$280/clock). 2-5 of the central clocks break a year and are replaced with battery 

powered clocks)

Caution LTFM 3 3 1 1 4 1 1 1 2.2 $0 $0 #### $0 $0 $27,750 LTFM - Bond

East Middle School Ventilation / Dehumid Systems EMS-V.1a 366-B Indoor Air Quality
Ventilation Systems Upgrades (Many of the ventilation systems throughout the facility 

are original from 1976 and over 40 years old)
Alert H&S 3.75 5 4 5 5 1 3 1 3.91 $0 $0 #### $0 $0 $3,970,000

East Middle School Ventilation / Dehumid Systems EMS-V.1b 366-B Indoor Air Quality Ventilation Systems Upgrades with Dehumidification Alert H&S 3.75 5 5 5 5 1 3 1 4.06 $0 $0 #### $0 $0 $4,830,000 LTFM - Large Projects

West Middle School Electrical Systems WMS-E.3 370 Electrical
Replace the Theatrical Lighting System in the Auditorium.  (Strand Lighting system is from 

1999)
Caution LTFM 3 1 1 1 3 1 1 1 1.9 $0 $0 #### $0 $0 $307,700

West Middle School Electrical Systems WMS-E.4 370 Electrical
Replace the House Lighting System in the Auditorium.  (The band teacher identified the 

theater lighting console as an immediate replacement need)
Caution LTFM 3 4 3 2 3 1 2 1 2.7 $0 $0 #### $0 $0 $8,700 LTFM - Bond

West Middle School Electrical Systems WMS-E.5 370 Electrical
Upgrade Main Electrical Service and Switchgear (The building electrical main 

service/switchgear is original from 1970 and should be considered for upgrading)
Alert H&S 3.75 1 1 1 1 1 3 1 2.06 $0 $0 #### $0 $0 $454,000 LTFM - Large Projects

West Middle School Electrical Systems WMS-E.6 370 Electrical Upgrade Electrical Distribution System (1965 & 1970 Areas) Alert H&S 3.75 4 3 1 3 1 2 1 2.81 $0 $0 #### $0 $0 $1,115,000 LTFM - Large Projects

West Middle School Capital Equipment & Assets WMS-EQUIP.1 369 Building Hardware and Equip

New Instrument storage lockers (The existing instrument storage lockers are built with 

laminated particle board.  The lockers are delaminating in areas and have had the lock 

hardware torn out of multiple doors)

Alert LTFM 3.75 1 1 1 5 1 1 1 2.36 $0 $0 #### $0 $0 $21,250 LTFM - Bond

West Middle School Capital Equipment & Assets WMS-EQUIP.2 369 Building Hardware and Equip New Pool Starter Blocks (Pool starting blocks are in need of replacement) Alert LTFM 3.75 1 1 1 4 1 1 1 2.26 $0 $0 #### $0 $0 $25,000 LTFM - Bond

West Middle School Capital Equipment & Assets WMS-EQUIP.3 369 Building Hardware and Equip
Replace Scoreboards (There are two scoreboards being stored on site that the customer 

would like to install in place of the existing Gym scoreboards)
Caution LTFM 3 1 1 1 5 1 1 1 2.1 $0 $0 #### $0 $0 $5,650

West Middle School Capital Equipment & Assets WMS-EQUIP.4 369 Building Hardware and Equip
Diving Board Replacement (Diving boards have paint chipping off of them that gets into 

the pool)
Alert LTFM 3.75 1 1 4 5 1 1 1 2.81 $0 $0 #### $0 $0 $16,500 LTFM - Bond

West Middle School Capital Equipment & Assets WMS-EQUIP.5 369 Building Hardware and Equip
Bleacher Replacement (The gymnasium bleachers are original from 1965.  Additionally, 

the bleachers are not ADA accessible)
Caution LTFM 3 1 1 3 5 1 3 1 2.5 $0 $0 #### $0 $0 $142,000 LTFM - Bond

West Middle School Exterior Envelope Including Roofing WMS-EXT.1.1 383 Roof Systems Roofing Section S 1965 Built-Up Roof Replacement Alert LTFM 3.75 2 1 1 1 1 1 5 2.26 $0 $0 #### $0 $0 $225,000 LTFM - Bond

West Middle School Exterior Envelope Including Roofing WMS-EXT.1.2 383 Roof Systems Roofing Section E 1970 Modified Bitumen Roof Replacement Alert LTFM 3.75 2 1 1 1 1 1 5 2.26 $0 $0 #### $0 $0 $92,000 LTFM - Bond

West Middle School Exterior Envelope Including Roofing WMS-EXT.1.3 383 Roof Systems Roofing Section C 1970 Modified Bitumen Roof Replacement Alert LTFM 3.75 2 1 1 1 1 1 5 2.26 $0 $0 #### $0 $0 $200,000 LTFM - Bond

West Middle School Exterior Envelope Including Roofing WMS-EXT.1.4 383 Roof Systems Roofing Section F 1992 Modified Bitumen Roof Replacement Alert LTFM 3.75 2 1 1 1 1 1 5 2.26 $0 $0 #### $0 $0 $71,500

West Middle School Exterior Envelope Including Roofing WMS-EXT.1.5 383 Roof Systems Roofing Section A 1993 Ballasted EPDM Roof Replacement Alert LTFM 3.75 2 1 1 1 1 1 5 2.26 $0 $0 #### $0 $0 $339,000

West Middle School Exterior Envelope Including Roofing WMS-EXT.1.6 383 Roof Systems Roofing Section O 1993 Modified Bitumen Roof Replacement Alert LTFM 3.75 2 1 1 1 1 1 5 2.26 $0 $0 #### $0 $0 $74,000

West Middle School Exterior Envelope Including Roofing WMS-EXT.1.7 383 Roof Systems Roofing Section G 1997 Ballasted EPDM Roof Replacement Alert LTFM 3.75 2 1 1 1 1 1 5 2.26 $0 $0 #### $0 $0 $23,750

West Middle School Exterior Envelope Including Roofing WMS-EXT.1.8 383 Roof Systems Roofing Sections J, K, P & Q 2000 Ballasted EPDM Roof Replacement Alert LTFM 3.75 2 1 1 1 1 1 5 2.26 $0 $0 #### $0 $0 $215,000

West Middle School Exterior Envelope Including Roofing WMS-EXT.1.9 383 Roof Systems Roofing Section T 2002 Fully Adhered EPDM Roof Replacement Alert LTFM 3.75 2 1 1 1 1 1 5 2.26 $0 $0 #### $0 $0 $43,500

Project Cost and FundingSavings, Incentives, ROIPrioritizationFacility Improvement Measure

Priority Priority Characteristics

5 Important and Urgent for the reasons specified.  An organization top priority.

1 Lower Importance and Urgency.  Could be deferred into the future if resources don't allow for immediate implementation.

Key for Prioritization
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Shakopee Senior High Electrical Systems SHS-E.2 370 Electrical
Theatre - House Lighting Control System (The theater lighting controls/interface system 

is obsolete and is wearing out)
Alert LTFM 3.75 1 1 1 4 1 1 1

Shakopee Senior High Electrical Systems SHS-E.3 370 Electrical

Theatre - Dimmer Rack Replacement (The dimmer racks for the high school main theater 

were outdated when they were originally installed in 2007.  Parts are not available for 

them which has been an issue when rheostats fail and would be a major issue if the main 

board goes out) 

Alert LTFM 3.75 1 1 1 3 1 1 1

Shakopee Senior High Electrical Systems SHS-E.4 370 Electrical

Theatre - New LED Cyclorama Lighting (The school has new LED cyclorama lights that staff 

would like to install in the main theater.  The existing cyclorama lights would need to be 

retrofitted) 

Caution H&S 3 1 1 1 4 1 1 1

East Middle School Accessibility EMS-A.1 367 Accessibility
Elevator Replacement (The elevator is original from 1976 and should be replaced. It is no 

longer reliable and intermittently will get stuck with occupants inside)  
Alarm LTFM 4.5 1 1 3 4 1 3 1

East Middle School Electrical Systems EMS-E.2 370 Electrical
Upgrade Main Electrical Service and Switchgear  (The 1976 building original switchgear is 

still in service and is at full capacity)
Alert H&S 3.75 3 3 1 1 1 2.5 1

East Middle School Electrical Systems EMS-E.3a 370 Electrical Replace Outdated Electrical Distribution Panels Alert H&S 3.75 2 1.5 1 1 1 1 1

East Middle School Electrical Systems EMS-E.3b 370 Electrical Upgrade Electrical Distribution System (1976 Areas) Alert H&S 3.75 5 4 1 4 1 2 1

East Middle School Capital Equipment & Assets EMS-EQUIP.1 369 Building Hardware and Equip Washing Machine and Dryer Replacement Caution LTFM 3 1 1 1 1 1 1 1

East Middle School Exterior Envelope Including Roofing EMS-EXT.1.1 383 Roof Systems Roofing Section E 1976 Built-Up Roof Replacement Alarm LTFM 4.5 2 1 1 1 1 1 5

East Middle School Exterior Envelope Including Roofing EMS-EXT.1.2 383 Roof Systems Roofing Section G 1976 Built-Up Roof Replacement Alarm LTFM 4.5 2 1 1 1 1 1 5

East Middle School Exterior Envelope Including Roofing EMS-EXT.1.3 383 Roof Systems Roofing Section H 1976 Built-Up Roof Replacement Alarm LTFM 4.5 2 1 1 1 1 1 5

East Middle School Exterior Envelope Including Roofing EMS-EXT.1.4 383 Roof Systems Roofing Section J 1976 Built-Up Roof Replacement Alarm LTFM 4.5 2 1 1 1 1 1 5

East Middle School Exterior Envelope Including Roofing EMS-EXT.1.5 383 Roof Systems Roofing Section L 1976 Built-Up Roof Replacement Alarm LTFM 4.5 2 1 1 1 1 1 5

East Middle School Exterior Envelope Including Roofing EMS-EXT.1.6 383 Roof Systems Roofing Section M 1976 Built-Up Roof Replacement Alarm LTFM 4.5 2 1 1 1 1 1 5

East Middle School Exterior Envelope Including Roofing EMS-EXT.1.7 383 Roof Systems Roofing Section I 1976 Ballasted EPDM Roof Replacement Alarm LTFM 4.5 2 1 1 1 1 1 5

East Middle School Exterior Envelope Including Roofing EMS-EXT.1.8 383 Roof Systems Roofing Section A 1997 Fully Adhered EPDM Roof Replacement Alert LTFM 3.75 2 1 1 1 1 1 5

East Middle School Exterior Envelope Including Roofing EMS-EXT.1.9 383 Roof Systems Roofing Section D 2002 Fully Adhered EPDM Roof Replacement Alert LTFM 3.75 2 1 1 1 1 1 5

East Middle School Exterior Envelope Including Roofing EMS-EXT.2 368 Building Envelope
Window Replacement (The 1976 building windows are still original.  Some windows have 

issues with leaking)
Caution LTFM 3 2.5 3 1 5 1 1 4

East Middle School Exterior Envelope Including Roofing EMS-EXT.3 368 Building Envelope Exterior Wall Efflorescence (Efflorescence on the exterior wall outside of the pool area). Caution LTFM 3 1 1 1 5 1 1 1

East Middle School Grounds, Site, & Surroundings EMS-G.1 384 Site Projects

Loading Dock Parking Area (The loading dock has a limited space for trucks and parking. 

There is not room for multiple trucks to unload at the loading dock with cars also parked 

in the lot).

0 LTFM 1 1 1 1 1 1 1 1

East Middle School Interior Spaces and Finishes EMS-INT.1 369 Building Hardware and Equip

Interior Door Replacement (The interior doors are delaminating in some spaces. The 

kitchen and gym doors are in the worst shape, but many doors are still in reasonably 

good condition.  The interior door hardware is not consistent throughout the building 

additions.  Door knobs are not ADA compliant, and the gym door hardware is no longer 

being manufactured)

Alert LTFM 3.75 1 1 1 5 1 1 1

East Middle School Interior Spaces and Finishes EMS-INT.2 379 Interior Surfaces
New Acoustic Ceilings (The majority of the first floor 1976 building has older acoustical 

drop ceilings that should be considered for replacement)
Caution LTFM 3 1 1 1 5 1 1 1

East Middle School Interior Spaces and Finishes EMS-INT.3 379 Interior Surfaces
Remodel Restrooms (there is only one stall in each of the boys restrooms leaving a 

shortage of stalls available for boys during the school day)
0 LTFM 1 1 1 1 5 1 1 1

PrioritizationFacility Improvement Measure

Priority Priority Characteristics

5 Important and Urgent for the reasons specified.  An organization top priority.

1 Lower Importance and Urgency.  Could be deferred into the future if resources don't allow for immediate implementation.

Key for Prioritization
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Theatre - House Lighting Control System (The theater lighting controls/interface system 

is obsolete and is wearing out)
Alert LTFM 3.75 1 1 1 4 1 1 1 2.26 $0 $0 #### $0 $0 $55,500 LTFM - Bond

Theatre - Dimmer Rack Replacement (The dimmer racks for the high school main theater 

were outdated when they were originally installed in 2007.  Parts are not available for 

them which has been an issue when rheostats fail and would be a major issue if the main 

board goes out) 

Alert LTFM 3.75 1 1 1 3 1 1 1 2.16 $0 $0 #### $0 $0 $98,500 LTFM - Bond

Theatre - New LED Cyclorama Lighting (The school has new LED cyclorama lights that staff 

would like to install in the main theater.  The existing cyclorama lights would need to be 

retrofitted) 

Caution H&S 3 1 1 1 4 1 1 1 2 $0 $0 #### $0 $0 $43,250 LTFM - Large Projects

Accessibility
Elevator Replacement (The elevator is original from 1976 and should be replaced. It is no 

longer reliable and intermittently will get stuck with occupants inside)  
Alarm LTFM 4.5 1 1 3 4 1 3 1 2.93 $0 $0 #### $0 $0 $247,000 LTFM - Bond

Upgrade Main Electrical Service and Switchgear  (The 1976 building original switchgear is 

still in service and is at full capacity)
Alert H&S 3.75 3 3 1 1 1 2.5 1 2.54 $0 $0 #### $0 $0 $454,000 LTFM - Large Projects

Replace Outdated Electrical Distribution Panels Alert H&S 3.75 2 1.5 1 1 1 1 1 2.14 $0 $0 #### $0 $0 $561,000

Upgrade Electrical Distribution System (1976 Areas) Alert H&S 3.75 5 4 1 4 1 2 1 3.16 $0 $0 #### $0 $0 $1,121,000 LTFM - Large Projects

Building Hardware and Equip Washing Machine and Dryer Replacement Caution LTFM 3 1 1 1 1 1 1 1 1.7 $0 $0 #### $0 $0 $15,000

Roof Systems Roofing Section E 1976 Built-Up Roof Replacement Alarm LTFM 4.5 2 1 1 1 1 1 5 2.53 $0 $0 #### $0 $0 $95,500 LTFM - Bond

Roof Systems Roofing Section G 1976 Built-Up Roof Replacement Alarm LTFM 4.5 2 1 1 1 1 1 5 2.53 $0 $0 #### $0 $0 $228,000 LTFM - Bond

Roof Systems Roofing Section H 1976 Built-Up Roof Replacement Alarm LTFM 4.5 2 1 1 1 1 1 5 2.53 $0 $0 #### $0 $0 $223,000 LTFM - Bond

Roof Systems Roofing Section J 1976 Built-Up Roof Replacement Alarm LTFM 4.5 2 1 1 1 1 1 5 2.53 $0 $0 #### $0 $0 $226,000 LTFM - Bond

Roof Systems Roofing Section L 1976 Built-Up Roof Replacement Alarm LTFM 4.5 2 1 1 1 1 1 5 2.53 $0 $0 #### $0 $0 $228,000 LTFM - Bond

Roof Systems Roofing Section M 1976 Built-Up Roof Replacement Alarm LTFM 4.5 2 1 1 1 1 1 5 2.53 $0 $0 #### $0 $0 $223,000 LTFM - Bond

Roof Systems Roofing Section I 1976 Ballasted EPDM Roof Replacement Alarm LTFM 4.5 2 1 1 1 1 1 5 2.53 $0 $0 #### $0 $0 $379,000 LTFM - Bond

Roof Systems Roofing Section A 1997 Fully Adhered EPDM Roof Replacement Alert LTFM 3.75 2 1 1 1 1 1 5 2.26 $0 $0 #### $0 $0 $307,000

Roof Systems Roofing Section D 2002 Fully Adhered EPDM Roof Replacement Alert LTFM 3.75 2 1 1 1 1 1 5 2.26 $0 $0 #### $0 $0 $74,000

Building Envelope
Window Replacement (The 1976 building windows are still original.  Some windows have 

issues with leaking)
Caution LTFM 3 2.5 3 1 5 1 1 4 2.7 $0 $0 #### $0 $0 $486,000 LTFM - Bond

Building Envelope Exterior Wall Efflorescence (Efflorescence on the exterior wall outside of the pool area). Caution LTFM 3 1 1 1 5 1 1 1 2.1 $0 $0 #### $0 $0 $2,950

Site Projects

Loading Dock Parking Area (The loading dock has a limited space for trucks and parking. 

There is not room for multiple trucks to unload at the loading dock with cars also parked 

in the lot).

0 LTFM 1 1 1 1 1 1 1 1 1 $0 $0 #### $0 $0 $118,500

Building Hardware and Equip

Interior Door Replacement (The interior doors are delaminating in some spaces. The 

kitchen and gym doors are in the worst shape, but many doors are still in reasonably 

good condition.  The interior door hardware is not consistent throughout the building 

additions.  Door knobs are not ADA compliant, and the gym door hardware is no longer 

being manufactured)

Alert LTFM 3.75 1 1 1 5 1 1 1 2.36 $0 $0 #### $0 $0 $37,000 LTFM - Bond

Interior Surfaces
New Acoustic Ceilings (The majority of the first floor 1976 building has older acoustical 

drop ceilings that should be considered for replacement)
Caution LTFM 3 1 1 1 5 1 1 1 2.1 $0 $0 #### $0 $0 $134,000

Interior Surfaces
Remodel Restrooms (there is only one stall in each of the boys restrooms leaving a 

shortage of stalls available for boys during the school day)
0 LTFM 1 1 1 1 5 1 1 1 1.4 $0 $0 #### $0 $0 $452,000

Project Cost and FundingSavings, Incentives, ROIPrioritizationFacility Improvement Measure

Priority Priority Characteristics

5 Important and Urgent for the reasons specified.  An organization top priority.

1 Lower Importance and Urgency.  Could be deferred into the future if resources don't allow for immediate implementation.

Key for Prioritization
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Unesco , Inc.
2125 2nd Street
Saint Paul, MN  55110

(888) 514-1971

Get in Touch!
We’d love to hear from you.

Thank You!
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Shakopee Public Schools
ISD720

Community Growth Projections

August 22, 2019
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Community Facilities Task Force

Meeting 4 – September 18, 2019
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Agenda

• Thoughts since Last Meeting?

• CFC Terminology / Utilization

• Early Childhood Philosophy

• Statistics (Enrollment, Market Share, Waiting List)

• Future Needs/Deficiencies

• Tour

• Tour Download

• Comparisons

• In District

• Neighboring Districts

• Discussion

• Key Takeaways/Conclusions

• Information Requests
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Thoughts Since Last Meeting

• CFC Terminology 
• CFC Utilization Floor Plans
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Early Childhood Philosophy
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Tour Download

448



Tour Download
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Tour Download
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Early Childhood Comparisons – In-District

River Valley Montessori

Ladybug Childcare Center

SHAKOPEE VALLEY KINDERCARE

BRIGHT BEGINNINGS 
PRESCHOOL

RIVER VALLEY MONTESSORI

SHAKOPEE KINDERCARE

PRIMROSE 
SCHOOL OF 
SAVAGE

LITTLE SAINTS ECC

CIRCLE OF FRIENDS 
PRESCHOOLLITTLE LAKERS 

MOTESSORI

SHEPARD’S FLOCK PRESCHOOL

NEW HORIZON ACADEMY

LITTLE DRAGONFLIES CHILDCARE

ALPHABET JUNCTION 
CHILD CARE

LADYBUG CHILD 
CARE CENTER

UNIVERSAL CHILD 
DAYCARE CENTER

SHAKOPEE CHILD 
LEARNING CENTER

SHAKOPEE AREA 
CATHOLIC SCHOOL
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Early Childhood Comparisons – Neighboring Districts

Source: Minnesota Department of Education
452



EC Comparisons: Prior Lake - Savage

School District: ISD 719 Prior Lake - Savage Area Schools
Model: EC Center 
Square Footage: 50,575

EDGEWOOD SCHOOL

ECSE

ECFE
PRE-SCHOOL

OTHER PROGRAMS/SPECIALISTS

OFFICE453



EC Comparisons: Lakeville

School District: ISD 194 Lakeville
Model: EC Center
Square Footage: 76,000 

CRYSTAL LAKE EDUCATION CENTER

ECSE

ECFE
PRE-SCHOOL

OTHER PROGRAMS/SPECIALISTS

OFFICE454



EC  Comparisons: Eden Prairie

School District: ISD 272 - Eden Prairie Schools 
Model: 2 EC Centers (Some Preschool at Elementary)
Square Footage: 54,000

THE EDUCATION CENTER
ECFE

PRE-SCHOOL 

OTHER PROGRAMS/SPECIALISTS

OFFICE

ECSE
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School District: ISD 272 - Eden Prairie Schools 
Model: 2 EC Centers (Some Preschool at Elementary)
Square Footage: 47,000

LOWER CAMPUS

ECFE

PRE-SCHOOL 

OTHER PROGRAMS/SPECIALISTS

OFFICE

ECSE
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EC  Comparisons: Burnsville-Eagan-Savage

School District: ISD 191 – Burnsville-Eagan-Savage
Model: EC Center (4-yr old Prekindergarten at Elementaries)

DIAMONDHEAD EDUCATION CENTER
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EC Comparisons: Jordan

School District: ISD 717 – Jordan Public Schools
Model: EC Center – One Wing of Elementary School 

JORDAN ELEMENTARY SCHOOL
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EC Comparisons: Eastern Carver County

School District: ISD 112 – Eastern Carver County Schools
Model: EC Center (Some preschool distributed in elementaries)
Square Footage: 58,061 (at Family Learning Center)

Family Learning Center

CHANHASSEN 
ELEMENTARY

LA ACADEMIA

VICTORIA ES

PROGRAMS: ECSE, ECFE, 
PRE-SCHOOL
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Central Family Center
Presentation to the Facilities Committee

Julie Ritter, CFC Administrator
9-18-19
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Purpose

To provide quality, research-based early 
learning experiences to build and support 
children’s skills, knowledge, and 
confidence to succeed in kindergarten 
and beyond

Julie Ritter, CFC Administrator
9-18-19462



Central Family Center Programs
● Stepping Stones Preschool
● Early Childhood Family Education (ECFE) 
● Parent, Adult, Child, Education (PACE - Family Literacy)
● Early Childhood Screening (ECS)

● Early Childhood Special Education 3-5 (ECSE)
● Early Childhood Special Education B-2 (ECSE)

● YMCA Preschool Plus
● Head Start 

Julie Ritter, CFC Administrator
9-18-19463



Central Family Center Staff
● All teachers have MN teaching licenses in

○ Early Childhood: Pre-Primary, Pre-K, B-3rd Grade
○ Early Childhood Special Education: Speech, OT, etc 
○ Parent Education

● 40 Certified Staff
● 47 Non-certified Staff

Julie Ritter, CFC Administrator
9-18-19464



Central Family Center - Things to Know
● Parent Aware - 4-Star rating

○ Required for School Readiness Funding and to receive Pathway I and II funds
○ Guarantees a level of curriculum/assessment/staff training quality

● World’s Best Workforce Goals (WBWF)
○ Support Goal 1: Every Child Ready for Kindergarten

● Building Initiatives
○ Pyramid Model - social-emotional tiered system of supports
○ Focus is on Tier 1 - providing research-based tools (relationships, environments, interventions)

■ We Thinkers Curriculum
○ Shakopee is a featured Pyramid Model District

Julie Ritter, CFC Administrator
9-18-19465

https://drive.google.com/file/d/19o2sq02dSazFBA8YgYI7szfGKJkjxmmk/view?usp=sharing


Central Family Center Programs
Stepping Stones

● 3-5 year olds
● 2.5 - 6 hours/day
● 2-5 days per week - AM and PM Sessions
● Ratios 2:18 (Generally 10 slots for Gen Ed., 8 slots for SpEd) 
● Capacity: General Education 220 - Special Education 92
● Current General Education Enrollment 205    Special Education 49
● Funding: Tuition/Pathway I and Pathway II Scholarships/School Readiness

Julie Ritter, CFC Administrator
9-18-19466



Central Family Center Programs
Stepping Stones

   About Wait lists

Julie Ritter, CFC Administrator
9-18-19467



Central Family Center Programs
Stepping Stones

Provide Wait List Information

Registered Waitlist: 28
Non-Registered Waitlist: 30

Julie Ritter, CFC Administrator
9-18-19468



Central Family Center Programs
PACE - ABE + ECFE
● Children - Birth - 4
● Parents 
● 3 hours/M-Th afternoons
● Transport and lunch for children provided
● Capacity: 63 children/Current enrollment: 56
● Capacity: 50 parents/ Current enrollment: 40
● No tuition: Families attend free - all qualify for Free/Reduced Lunch
● Funding: ECFE/School Readiness/ Pathway II Scholarships
●                      

Julie Ritter, CFC Administrator
9-18-19469



Central Family Center Programs
ECFE - Purpose

...to provide quality learning opportunities and resources for all families in our 
district. ECFE recognizes that parents are children’s first and most significant 
teachers. 

ECFE - Mission

...to strengthen families and enhance the ability of parents to provide the best 
environment for their children. 

Julie Ritter, CFC Administrator
9-18-19470



Central Family Center Programs
ECFE - Early Childhood Education + Parent Education 

● Children - Birth - 5 (not yet in kindergarten)
● Parents and/or primary care-givers
● Variety of classes M-Saturday; Mornings, Afternoons, Evenings
● Capacity varies with class offerings/Current Enrollment: 163 children 
● Sliding fee schedule based on family income - no one is denied opportunity to 

participate due to inability to pay
● Funding: Tuition/ECFE/ECFE Home Visiting

Julie Ritter, CFC Administrator
9-18-19471



Central Family Center Programs
Early Childhood Special Education Services

● Children - Birth - 5 
● Specialized services based on needs of the child as determined through 

extensive evaluation process (IFSP or IEP)
● B-3 (Part C) - primarily home-based services
● 3-5 (Part B) - individualized services provided in least restrictive environment

○ Itinerant Model
■ Placement in a preschool class with push-in or pull-out services
■ Itinerant service at another site

● Funding:  F Funding: Federal, State 

Julie Ritter, CFC Administrator
9-18-19472
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Central Family Center Programs
Early Childhood Screening

● Required for Kindergarten enrollment or within 30 days of K start and for 
School Readiness and Parent Aware rated programs

● Beginning at Age 3 

Julie Ritter, CFC Administrator
9-18-19474



Central Family Center Programs
Early Childhood Screening

● Required Components: 
○ Development Screening
○ Social-Emotional Screening
○ Family Factors (Risk Factors)
○ Hearing
○ Vision
○ Physical Growth & Immunization Review
○ Summary Interview

● Funding: Reimbursement based on number and age of children screened

Julie Ritter, CFC Administrator
9-18-19475



Central Family Center Programs
Early Childhood Screening
● 2018-19 Total Children Screened: 591
● By Age

○ 3 year olds: 178
○ 4 year olds: 261
○ 5 year olds: 114
○ 6 year olds: 2
○ After Kindergarten Enrollment but within 30 days: 36

● Number of days screening was held: 63
● Preliminary Reimbursement Amount: $32,120

Julie Ritter, CFC Administrator
9-18-19476



Central Family Center Programs
YMCA - Extended Care Program

● Contracted by the District to provide the service
● They provide staff - we provide space
● Care Hours

○ Before School - 7:00-9:00
○ Mid-day Care - 11:30-3:15
○ After School - 3:15-5:30

● Capacity: 15 children/session
● Current Enrollment (unduplicated count): 32

Julie Ritter, CFC Administrator
9-18-19477



Central Family Center Comparisons
● Programs offered are similar to other school districts

● Processes vary
○ How registration, enrollments, wait lists, etc.  are handled

● What funding streams are available to a district may vary as well as…

● How the funds are used 
○ School Readiness, Pathway II scholarships
○ Voluntary PreK and School Readiness Plus 

Julie Ritter, CFC Administrator
9-18-19478



Central Family Center Challenges
● Multi-level building for early childhood programs
● Capacity to expand 
● Square footage 

○ Classrooms
○ Playground space/location 

● Safety - Security
○ Entrances
○ Visibility

● Access to water in classrooms         
● Need to determine our audience so can better plan programs and utilize
●                        resources to meet their needs 

●
●

■

Julie Ritter, CFC Administrator
9-18-19479



Questions?

Julie Ritter, CFC Administrator
9-18-19
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Community Facilities Task Force

Meeting 5 – October 3, 2019
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Agenda

• Thoughts since Last Meeting?

• Pearson Information

» History

» Capacity Diagrams

» Functional Needs

• Discussion – District Needs

• Information Requests
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Thoughts Since Last Meeting
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Pearson History

• Building + Additions

» Built 1970

» Addition in 1994

» Upgrades in 2002

» Upgrades in 2012

• Grade Organization

• Elementary School 

» K-6  1970 -1990

» K-5   1990 -1994

» K-4   1994 - 2006

» K-5   2006 – Spring 2011

» Offline – 2011/2012

• 6th Grade Center

» Fall 2012 – Spring 2018

» Offline Fall 18 to Present
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Pearson

» Former ES, Former 6th Grade 

Center

» Square Footage – 83,771 SF 

» School Site Size – 13 acres 

» “Typical” Classroom Size –

900 SF 

» Parking: 90
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Site

WALKING TRACK

FIELDS

PLAYGROUND

PLAY SURFACE

PARKING
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Pearson – Capacity Diagram
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Tour Download

PEARSON FLOOR PLAN
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MEMORANDUM 

To: Task Force Members 

 

From: Ben Beery | BB 

 

Date: May 21, 2019 

 

Comm. No: 9999 

 

 

Subject: Independent School District #720 

 Community Facilities Task Force Meeting #1 

 May 15, 2019 Meeting Minutes 

 

Task Force Members:  

Kevin Bjerken, Building Administrator  kbjerken@shakopee.k12.mn.us 

Ed Zeimet, Buildings and Ground Manager  ezeimet@shakopee.k12.mn.us 

Tim Brophy, Community Member tbrophy01@gmail.com  

Aaron Kahnke, Community Member  kahnkea@gmail.com  

Astrid Kammueller, Community Member  akammueller@comcast.net  

Katie Lee, Community Member ck_1107@live.com 

Richard Stevens, Community Member  richstevens35@gmail.com  

Kay Strand, Community Member  kstrand@hotmail.com  

Bryan Drozd, District Administrator  bdrozd@shakopee.k12.mn.us  

Allison Gill, Early Childhood Teacher  allison.m.hirsch@gmail.com  

Corinne Doherty, Elementary Teacher  cdoherty@shakopee.k12.mn.us 

Natalie Weatherman, Middle Level Teacher  nweather@shakopee.k12.mn.us 

TJ Hendrickson, Secondary Teacher  thendric@shakopee.k12.mn.us 

Dan Lehman, Staff  dlehman@shakopee.k12.mn.us 

Bradly McGarr, Staff  bmcgarr@shakopee.k12.mn.us 

Matt McKeand, School Board  mmckeand@shakopee.k12.mn.us 

Kristi Peterson, School Board  kpeterson@shakopee.k12.mn.us 

Judi Tomczik, School Board  jtomczik@shakopee.k12.mn.us 

  

District Resources:  

Dave Orlowsky, Assistant Superintendent dorlowsky@shakopee.k12.mn.us 

Mike Redmond, Superintendent mredmond@shakopee.k12.mn.us 

  

Facilitators:  

Scott McQueen, Wold Architects and Engineers smcqueen@woldae.com 

Ben Beery, Wold Architects and Engineers bbeery@woldae.com 
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MEMORANDUM 

Page 2 of 3 

 

Discussion Topics: 

A. All participants introduced themselves and stated their interest in the task force.  

B. Superintendent Redmond thanked all participants for volunteering their time to be a part of 

this task force.  

C. An overview of the process was given:  

1. Seven more task force meetings from July 2019 to November 2019. 

2. November 20, 2019 presentation to the Facilities Sub-Committee of the Board. 

3. December 9, 2019 presentation to the School Board. 

4. January 2020 – final recommendation to the School Board. 

D. Meeting norms were discussed:  

1. Attendance at meetings is important as each meeting will be studying unique topics. 

2. It is encouraged that task force members reach out to peers, neighbors etc. to gain insight 

and feedback throughout the task force process.  

3. Superintendent Redmond, Assistant Superintendent Orlawsky will be attending meetings 

as a resource to the group.  

4. Role of a committee member was discussed:  

a. Although all task force members represent a certain stakeholder group, it is important 

that together, we are studying the big picture and consider all stakeholder viewpoints.  

E. Task Force Scope was discussed:  

1. The task force will make a recommendation to the School Board on the following:  

a. Long term strategy to house the projected student population.  

b. Facility needs to fit current educational philosophy and facility capabilities.  

c. Understanding of existing school facilities including: 

1) Leased facilities. 

2) Pearson. 

3) Central Family Center. 

d. Land inventory for future facility needs. 

e. The potential scope, content, and timeline of future facility expenditures. 

2. It was noted that while certain topics are not necessarily the purview of this committee 

(attendance boundaries, etc.), the group can still discuss them relevant to the scope of the 

task force.  

F. The group reviewed overall enrollment from 2013 to 2018.  

G. The group reviewed an overview of District Facilities.  

H. Based on the review of enrollment and District Facilities, the group developed the following 

information requests:  

1. General Data:  

a. District map. 

b. Remaining buildable area analysis. 

c. City planner presentation? Future development list. 

d. LTFM plan or list/ Capital plan or list. 

e. Storage facilities/storage needs.  

2. Early Childhood:  

a. Early Childhood enrollment data. 
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b. CFC/pace waiting lists? 

c. CFC wish / needs lists. 

d. CFC utilization diagram. 

e. City rules/CFC usage. 

f. CFC/early childhood comparison to other Districts. 

g. CFC Staff Counts. 

h. Private pre-school options in Shakopee. 

3. TLC: 

a. Tokata Learning Center enrollment data. 

b. Tokata waiting list? 

c. Tokata Capacity / Programming. 

4. Enrollment:  

a. Enrollment projections. 

b. Current enrollment comparison to previous projections? 

c. Open enrollment stats in/out/history and trends. 

d. SACS enrollment numbers/living hope enrollment numbers. 

e. City planner presentation? Future development list. 

5. Existing Facilitates:  

a. Building SF/Pupil revised. 

b. Capacity Report (including "pop up" or other potential classrooms). 

c. Space utilization diagrams (undersized rooms, computer labs future potential capacity, 

etc.). 

d. Building operating costs. 

e. Building revenue generating spaces (rents, community ed., etc.). 

f. Known space issues. 

g. Principal wish / needs lists. 

I. Next Meeting: July 11, 2019 from 6:00 p.m. to 8:00 p.m. at the District Office. 

 

cc: Sarah Koehn, ISD #720 skoehn@shakopee.k12.mn.us 

 
MF/9999/ISD_720/min/5.15.19 Task Force 
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MEMORANDUM 

To: Task Force Members 

 

From: Cozy Hannula | CH 

 

Date: July 17, 2019 

 

Comm. No: 9999 

 

 

Subject: Independent School District #720 

 Community Facilities Task Force Meeting #2 

 July 11, 2019 Meeting Minutes 

 

Task Force Members:  

Kevin Bjerken, Building Administrator  kbjerken@shakopee.k12.mn.us 

Ed Zeimet, Buildings and Ground Manager  ezeimet@shakopee.k12.mn.us 

Tim Brophy, Community Member tbrophy01@gmail.com  

Astrid Kammueller, Community Member  akammueller@comcast.net  

Katie Lee, Community Member ck_1107@live.com 

Richard Stevens, Community Member  richstevens35@gmail.com  

Kay Strand, Community Member  kstrand@hotmail.com  

Bryan Drozd, District Administrator  bdrozd@shakopee.k12.mn.us  

Allison Gill, Early Childhood Teacher  allison.m.hirsch@gmail.com  

Corinne Doherty, Elementary Teacher  cdoherty@shakopee.k12.mn.us 

TJ Hendrickson, Secondary Teacher  thendric@shakopee.k12.mn.us 

Dan Lehman, Staff  dlehman@shakopee.k12.mn.us 

Bradly McGarr, Staff  bmcgarr@shakopee.k12.mn.us 

Matt McKeand, School Board  mmckeand@shakopee.k12.mn.us 

Kristi Peterson, School Board  kpeterson@shakopee.k12.mn.us 

Judi Tomczik, School Board  jtomczik@shakopee.k12.mn.us 

  

District Resources:  

Dave Orlowsky, Assistant Superintendent dorlowsky@shakopee.k12.mn.us 

Mike Redmond, Superintendent mredmond@shakopee.k12.mn.us 

  

Facilitators:  

Scott McQueen, Wold Architects and Engineers smcqueen@woldae.com 

Ben Beery, Wold Architects and Engineers bbeery@woldae.com 

Cozy Hannula, Wold Architects and Engineers channula@woldae.com 
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Absentees:  

Natalie Weatherman, Middle Level Teacher  nweather@shakopee.k12.mn.us 

Aaron Kahnke, Community Member  kahnkea@gmail.com 

 

Discussion Topics: 

A. The group reviewed enrollment history compared to projections in the past. 

B. The group reviewed Districtwide capacity including: 

1. An overview of what capacity is, what it means, and how it is determined was given. 

2. Difference between “ideal” capacity, which is used for planning how spaces are used in best 

case scenario, and “maximum” capacity, which is how spaces can be used to accommodate 

more students when there are periodic crowdings at individual schools. 

3. The group reviewed how capacity compared to projections for the next five years. 

4. It was noted that Pearson or C.F.C. was not counted in the overall capacity at this time.  

C. The group concluded that we have capacity at all levels and should have capacity in the District 

for the foreseeable future. Current buildings that are near capacity are related to how students 

are distributed between schools, not overall available seats. 

1. The group discussed elements that affect distribution of students. 

a. West Middle School is fed by three elementaries (Eagle Creek, Jackson, and Sweeney) 

which are some of the larger elementaries, while East Middle School is fed by two 

smaller elementaries. 

b. Middle school uses feeder system. Elementary boundaries (for the most part) determines 

middle school. 

c. It was noted that enrollment has been affected by slow birth rates related to the recession 

as well as increase in aging – in-place – homes where families remain even after kids 

have left. 

1) It was noted that elementary schools that currently have space, used to be the fullest.  

D. The group reviewed information requested at previous meeting. 

1. Map of Shakopee buildable area was reviewed by the group. 

2. Open enrollment and non-public enrollment data was reviewed by the group. 

a. It was noted that some students in non-public options enter the District at fifth or ninth 

grade because SACS and Living Hope only go through eighth grade and fourth grade, 

respectively. 

E. The task force broke into small groups to discuss key takeaways from the meeting. 

1. Capacity: 

a. We have sufficient capacity in the District and should for the foreseeable future. 

b. Enrollment is very unpredictable and that will always make capacity challenging. 

2. Communications/Open Enrollment: 

a. Communication is key for how people understand which students attend which school 

and for the perception vs. reality of how different buildings are thought about by the 

community. 

b. People are most concerned with what is relevant to them. 

c. Open enrollment and communications are trending in the right direction, but there is 

opportunity to improve. 
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d. Is there a way to use marketing/communication to retain more students? 

e. How will the academies model at the high school affect enrollment in future years? 

3. Pearson: 

a. Pearson is not needed in near future, as an elementary could it be set aside as an 

elementary school or be used for something else? 

b. There is a perception that closure at Pearson was just a monetary decision, but it was 

noted that it was always planned as potential swing space. If home building and 

students moving into the District had been on the higher side of the projection, it would 

have been needed after the referendum as an elementary.  

F. Information Requests: 

1. Why are people leaving the District/open enrolling into other districts? 

2. How do other districts manage boundaries? Do other districts use feeder systems? 

 

cc: Sarah Koehn, ISD #720 skoehn@shakopee.k12.mn.us 

 Ashley McCray, ISD #720 amccray@shakopee.k12.mn.us 

 
LW/9999/ISD_720/min/5.15.19 Task Force 

 

496



MEMORANDUM 

To: Task Force Members 

From: Cozy Hannula | CH 

Date: August 29, 2019 

Comm. No: 9999 

Subject: Independent School District #720 
Community Facilities Task Force Meeting #3 
August 22, 2019 Meeting Minutes 

Task Force Members: 
Kevin Bjerken, Building Administrator  kbjerken@shakopee.k12.mn.us 
Ed Zeimet, Buildings and Ground Manager  ezeimet@shakopee.k12.mn.us 
Tim Brophy, Community Member tbrophy01@gmail.com  
Astrid Kammueller, Community Member  akammueller@comcast.net  
Katie Lee, Community Member ck_1107@live.com 
Kay Strand, Community Member  kstrand@hotmail.com  
Bryan Drozd, District Administrator  bdrozd@shakopee.k12.mn.us  
Allison Gill, Early Childhood Teacher  allison.m.hirsch@gmail.com  
Corinne Doherty, Elementary Teacher  cdoherty@shakopee.k12.mn.us 
Natalie Weatherman, Middle Level Teacher nweather@shakopee.k12.mn.us 
Dan Lehman, Staff  dlehman@shakopee.k12.mn.us 
Bradly McGarr, Staff  bmcgarr@shakopee.k12.mn.us 
Matt McKeand, School Board  mmckeand@shakopee.k12.mn.us 
Kristi Peterson, School Board  kpeterson@shakopee.k12.mn.us 
Judi Tomczik, School Board  jtomczik@shakopee.k12.mn.us 

Absentees:  
Aaron Kahnke, Community Member  kahnkea@gmail.com 
Richard Stevens, Community Member richstevens35@gmail.com  
TJ Hendrickson, Secondary Teacher  thendric@shakopee.k12.mn.us 

District Resources: 
Dave Orlowsky, Assistant Superintendent dorlowsky@shakopee.k12.mn.us 
Mike Redmond, Superintendent mredmond@shakopee.k12.mn.us 
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Facilitators: 
Scott McQueen, Wold Architects and Engineers smcqueen@woldae.com 
Ben Beery, Wold Architects and Engineers bbeery@woldae.com 
Cozy Hannula, Wold Architects and Engineers channula@woldae.com 

Discussion Topics: 
A. The Shakopee City Planner gave an overview of new development planned in Shakopee in the 

next few years.
1. Two main areas of expected growth are the west end and a central area south of 169.
2. In these developments, there are approximately 200 single-family homes, which could 

typically include 150 kids.
3. There is also expected to be development because of the annexation of Jackson Township.
4. There is likely to be densification, including apartments, in order to fill a void in the market 

in the last few years.
a. Market for apartments tends to be couples or single people.
b. Families might rent short-term while looking for housing.
c. Some families who have moved might rent to see if the market changes.
d. Some new development is focusing on older residents, which could increase the amount 

of single-family houses on the market.
5. The population of Shakopee is projected to go from 42,000 (current) to 65,000 in 2040.
6. Most communities are aging out to be primarily single-family but Shakopee is predicted to 

stay younger due to predicted stable job growth.
7. The City is also seeing an increase in demand for permits for childcare buildings.
8. Development changes rapidly based on the economy and the market so it is hard to predict 

exactly how many units will end up being built beyond the next couple of years.
B. Group discussed how future development relates to enrollment.

1. New development is needed to maintain enrollment due to families aging-in-place.
2. Areas of projected growth are in attendance areas for Sweeney, Sun Path, and Eagle Creek.
3. At its height, Shakopee development was around 1,000 units per year. In the last few years, 

it has been around 50. It is now starting to get to 100 per year again. Units includes both 
apartments and single-family.

C. Wold gave an overview of school maintenance and funding.
D. Unesco gave an overview of deferred maintenance needs in the District, including CFC and 

Pearson, and how priorities for LTFM projects are determined.
1. CFC:

a. Building and systems are older, many original to 1948.
b. Roof needs replacing.
c. Many areas are not accessible.

2. Pearson:
a. Upgrades include:

1) HVAC system.
2) Some exterior upgrades to improve drainage.
3) Interior finishes, including ceiling tiles.
4) Playground is not accessible. 
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3. It was noted that LTFM cannot add something that is not in the building (e.g. if a building
does not have a security system. LTFM funding cannot be used to add it.).

E. Discussion / Key Takeaways:
1. There was surprise that the cost for deferred maintenance at Pearson was higher than CFC.

a. It was noted that:
1) This number includes roof replacement, which has been done since facility analysis.
2) Pearson has more square footage than CFC.
3) Deferred maintenance number does not include any upgrades to improve usability

of building.
2. Group discussed the impact of selling or demolishing CFC on LTFM funding, which is based

on building age and size.
a. District estimated that without CFC, District would lose $200,000-$250,000 in LTFM

funding. It was noted that even if a building is taken offline (as was done at Pearson) it is
still included for LTFM funding as long as it is owned by the District because
maintenance is still required.

3. Questions was asked how much money is saved with Pearson offline and it was noted that
taking a school offline typically saves $300,000-$500,000.

F. Information Requests:
1. Costs to operate CFC and Pearson.
2. Market/rent value of CFC.

cc: Sarah Koehn, ISD #720 skoehn@shakopee.k12.mn.us 
Ashley McCray, ISD #720 amccray@shakopee.k12.mn.us 

LW/9999/ISD_720/min/8.22.19 Task Force 
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MEMORANDUM 

To: Task Force Members 

 

From: Cozy Hannula | CH 

 

Date: September 27, 2019 

 

Comm. No: 9999 

 

 

Subject: Independent School District #720 

 Community Facilities Task Force Meeting 

 September 18, 2019 Meeting Minutes 

 

Task Force Members:  

Julie Ritter, CFC Administrator jritter@shakopee.k12mn.us 

Kevin Bjerken, Building Administrator  kbjerken@shakopee.k12.mn.us 

Ed Zeimet, Buildings and Ground Manager  ezeimet@shakopee.k12.mn.us 

Tim Brophy, Community Member tbrophy01@gmail.com  

Astrid Kammueller, Community Member  akammueller@comcast.net  

Katie Lee, Community Member ck_1107@live.com 

Richard Stevens, Community Member  richstevens35@gmail.com  

Kay Strand, Community Member  kstrand@hotmail.com  

Bryan Drozd, District Administrator  bdrozd@shakopee.k12.mn.us  

Allison Gill, Early Childhood Teacher  allison.m.hirsch@gmail.com  

Corinne Doherty, Elementary Teacher  cdoherty@shakopee.k12.mn.us 

TJ Hendrickson, Secondary Teacher  thendric@shakopee.k12.mn.us 

Dan Lehman, Staff  dlehman@shakopee.k12.mn.us 

Bradly McGarr, Staff  bmcgarr@shakopee.k12.mn.us 

Matt McKeand, School Board  mmckeand@shakopee.k12.mn.us 

Kristi Peterson, School Board  kpeterson@shakopee.k12.mn.us 

Judi Tomczik, School Board  jtomczik@shakopee.k12.mn.us 

Natalie Weatherman, Middle Level Teacher  nweather@shakopee.k12.mn.us 

Aaron Kahnke, Community Member  kahnkea@gmail.com 

  

District Resources:  

Dave Orlowsky, Assistant Superintendent dorlowsky@shakopee.k12.mn.us 

Mike Redmond, Superintendent mredmond@shakopee.k12.mn.us 
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Facilitators:  

Scott McQueen, Wold Architects and Engineers smcqueen@woldae.com 

Ben Beery, Wold Architects and Engineers bbeery@woldae.com 

Cozy Hannula, Wold Architects and Engineers channula@woldae.com 

 

Discussion Topics: 

A. Thoughts since last meeting: 

1. Perception from the public is that all of Pearson’s roof was replaced. It was confirmed that 

only half was redone. 

2. Impression from the public is that Pearson was closed for financial reasons only and all of 

the elementaries are overfull. 

B. CFC Administrator gave on overview of the early childhood philosophy: 

1. Overview of programs, funding and capacity. 

2. Challenges with CFC: 

a. Multi-story building can be challenging with young children. 

b. Classrooms are on the smaller size: 740 SF, recommended size for early childhood is 900 

SF – 1200 SF. 

c. Playground location – right at the main entry makes it inviting for families to use while 

CFC classes are using it.  

d. Security: there are many entrance locations which have limited visibility. 

e. Water is not accessible in classrooms. 

f. There is limited parking, and parents need to walk students into school. 

C. Questions:  

1. Is funding based on capacity? 

a. State funding is not based on capacity. It is based on early childhood census and 

free/reduced lunch population in district. 

b. Tuition-based programs (e.g. Stepping Stones) can be limited by capacity. 

c. Care provided by YMCA has limited capacity due to space, which can limit the ability 

for families to attend if times they need for wrap-around care is not available. 

D. Tour download: 

1. Teachers do a good job making the building staff welcoming. 

2. Building is well maintained. 

3. Space is well-utilized (including spaces created in the cafeteria/gym). 

4. Building is interesting/has lots of quirks – could be a good first impression for parents. 

5. Temperature of spaces: 

a. Gets hot in summer and air conditioner units are loud. In winter, some rooms are 

hot/some are cold. 

b. Water leaks into Central Duplicating/Boiler rooms. 

6. Rooms here have good storage in the classrooms,  

a. Pearson has some storage, but not necessarily a full wall. Would there be sufficient room 

at Pearson for required storage? 

E. Wold gave an overview of Early Childhood comparisons, including other childcare options 

within the District and facilities in nearby districts. 
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F. Information Requests: 

1. How many kids enter kindergarten with no pre-kindergarten experience? 

2. How many daycare licenses are there in the area? 

3. How many kindergarten rooms (with restrooms) are there at Pearson?  

4. How much storage is in the classrooms at Pearson? 

 

Next Meeting: October 15, 2019 at 6:00 p.m. at Pearson.  

 

 

cc: Sarah Koehn, ISD #720 skoehn@shakopee.k12.mn.us 

 Ashley McCray, ISD #720 amccray@shakopee.k12.mn.us 

 
MV/9999/ISD_720/min/9.18.19 Task Force 
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MEMORANDUM 

To: Task Force Members 

 

From: Cozy Hannula | CH 

 

Date: October 11, 2019 

 

Comm. No: 9999 

 

 

Subject: Independent School District #720 

 Community Facilities Task Force Meeting 

 October 3, 2019 Meeting Minutes 

 

Task Force Members:  

Julie Ritter, CFC Administrator jritter@shakopee.k12mn.us 

Kevin Bjerken, Building Administrator  kbjerken@shakopee.k12.mn.us 

Ed Zeimet, Buildings and Ground Manager  ezeimet@shakopee.k12.mn.us 

Bryan Drozd, District Administrator  bdrozd@shakopee.k12.mn.us  

Corinne Doherty, Elementary Teacher  cdoherty@shakopee.k12.mn.us 

TJ Hendrickson, Secondary Teacher  thendric@shakopee.k12.mn.us 

Bradly McGarr, Staff  bmcgarr@shakopee.k12.mn.us 

Matt McKeand, School Board  mmckeand@shakopee.k12.mn.us 

Kristi Peterson, School Board  kpeterson@shakopee.k12.mn.us 

Judi Tomczik, School Board  jtomczik@shakopee.k12.mn.us 

Natalie Weatherman, Middle Level Teacher  nweather@shakopee.k12.mn.us 

Allison Gill, Early Childhood Teacher  allison.m.hirsch@gmail.com  

Tim Brophy, Community Member tbrophy01@gmail.com  

Astrid Kammueller, Community Member  akammueller@comcast.net  

Katie Lee, Community Member ck_1107@live.com 

Kay Strand, Community Member  kstrand@hotmail.com  

  

District Resources:  

Dave Orlowsky, Assistant Superintendent dorlowsky@shakopee.k12.mn.us 

Mike Redmond, Superintendent mredmond@shakopee.k12.mn.us 

  

Facilitators:  

Scott McQueen, Wold Architects and Engineers smcqueen@woldae.com 

Cozy Hannula, Wold Architects and Engineers channula@woldae.com 
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Absentees:  

Dan Lehman, Staff  dlehman@shakopee.k12.mn.us 

Aaron Kahnke, Community Member  kahnkea@gmail.com 

Richard Stevens, Community Member  richstevens35@gmail.com  

Ben Beery, Wold Architects and Engineers bbeery@woldae.com 

 

Discussion Topics: 

A. Thoughts Since Last Meeting: 

1. It was noted that one option for Pearson could be a fifth grade center (so sixth grade could 

remain at the middle schools but there could still be a year for transition). 

B. The group toured Pearson facility. 

1. Thoughts After Tour: 

a. Building feels welcoming and has potential to be rentable space. 

b. Building is in good shape and well maintained. 

c. Some of the challenges at CFC would be addressed at Pearson. 

1) All on one level. 

2) Classrooms are bigger and building feels more open. 

3) Many rooms have sinks. 

4) Office/secure entry would be similar to how it currently works at CFC. 

d. Question was asked how expensive it would be/what would be needed to move in. 

1) The fire panel needs to be replaced. 

2) Otherwise kids could move into space as-is. 

3) Any upgrades would depend on what moved in and would be similar to needs at 

any other area of the building. 

C. The group discussed District space needs. 

1. High School Level: 

a. TLC is looking to expand from 12,000 SF to 18,000 SF to increase the availability to 

serve students from 90 to 120. 

b. Some Academics are starting to get full at the high school. 

2. Middle School Level: 

a. East Middle School has capacity and West does not, so there could be some 

rebalancing, but not a space need. 

3. Elementary School Level: 

a. Rebalancing could be needed to fix the current situation that some schools have many 

open classrooms while others do not. 

b. Hard to predict where growth/building will happen if development within the District 

takes off but that impact will not likely affect capacity for five to ten years. 

c. Five buildings should be sufficient for the next zero to five years and it seems unlikely 

more space will be needed in five to ten years. 

4. Early Childhood: 

a. Could use a couple more classrooms (two or more). 

b. If four-year-old preschool is funded by the State, space needs would need to be 

reevaluated. 
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5. District Support: 

a. Current space is adequate. 

 

cc: Sarah Koehn, ISD #720 skoehn@shakopee.k12.mn.us 

 Ashley McCray, ISD #720 amccray@shakopee.k12.mn.us 

 
CH/9999/ISD_720/min/10.3.19 Task Force 
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MEMORANDUM 

To: Task Force Members 

 

From: Cozy Hannula | CH 

 

Date: October 29, 2019 

 

Comm. No: 9999 

 

 

Subject: Independent School District #720 

 Community Facilities Task Force Meeting 

 October 15, 2019 Meeting Minutes 

 

Task Force Members:  

Kevin Bjerken, Building Administrator  kbjerken@shakopee.k12.mn.us 

Ed Zeimet, Buildings and Ground Manager  ezeimet@shakopee.k12.mn.us 

Bryan Drozd, District Administrator  bdrozd@shakopee.k12.mn.us  

Corinne Doherty, Elementary Teacher  cdoherty@shakopee.k12.mn.us 

TJ Hendrickson, Secondary Teacher  thendric@shakopee.k12.mn.us 

Bradly McGarr, Staff  bmcgarr@shakopee.k12.mn.us 

Matt McKeand, School Board  mmckeand@shakopee.k12.mn.us 

Kristi Peterson, School Board  kpeterson@shakopee.k12.mn.us 

Judi Tomczik, School Board  jtomczik@shakopee.k12.mn.us 

Natalie Weatherman, Middle Level Teacher  nweather@shakopee.k12.mn.us 

Allison Gill, Early Childhood Teacher  allison.m.hirsch@gmail.com  

Tim Brophy, Community Member tbrophy01@gmail.com  

Astrid Kammueller, Community Member  akammueller@comcast.net  

Katie Lee, Community Member ck_1107@live.com 

Kay Strand, Community Member  kstrand@hotmail.com  

Dan Lehman, Staff  dlehman@shakopee.k12.mn.us 

Richard Stevens, Community Member  richstevens35@gmail.com  

  

District Resources:  

Dave Orlowsky, Assistant Superintendent dorlowsky@shakopee.k12.mn.us 

Mike Redmond, Superintendent mredmond@shakopee.k12.mn.us 

Julie Ritter, CFC Administrator jritter@shakopee.k12mn.us 

  

Facilitators:  

Scott McQueen, Wold Architects and Engineers smcqueen@woldae.com 

Ben Beery, Wold Architects and Engineers bbeery@woldae.com 

Cozy Hannula, Wold Architects and Engineers channula@woldae.com 
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Absentees:  

Aaron Kahnke, Community Member  kahnkea@gmail.com 

 

Discussion Topics: 

A. Thoughts Since Last Meeting: 

1. It was noted that perception is fuller elementaries have larger class sizes – but as discussed 

in this task force, class sizes are the same across elementaries in core classes. Some 

specialists or core support staff may support more students in fuller elementaries.  

2. Community is questioning what is happening with the elementaries. Are boundaries 

changing? On what timeline? Is there a better way to communicate what is happening? 

3. Confirmed elementaries should have sufficient capacity for the next zero to five (0-5) years.  

B. Wold reviewed a summary of the needs statements from the previous meeting. Discussed 

changes will be incorporated in next revision and reviewed with the group. 

C. Group discussed where additional space exists in the District currently: 

1. High School – approximately 500 seats. 

2. Elementary – two (2) buildings have space – total available approximately 500 seats. 

3. Pearson – approximate capacity 630-720 seats. 

4. East Middle School – total available 200 seats. 

5. Approximately 1830-1920 seats total. 

D. Space Adequacy – the group discussed the following: 

1. What an acceptable standard is for buildings: 

a. Minimum standard is buildings that are safe, usable, and meet all codes. 

b. The community has a higher standard, higher than the minimum standard, buildings 

that reflect the “Saber brand”. 

2. Are differences between buildings acceptable? 

a. Current differences exist in elementaries between older and newer, Sweeny has a 

different layout, this is acceptable, even celebrated. 

b. There is a perception that West Middle School is “better” than east.  

1) East Middle School does not have an auditorium, but West Middle School does. 

3. Is anything currently unacceptable? 

a. CFC is not appropriate for early childhood, but as a facility it would be acceptable for a 

different function, especially with its location downtown. 

b. Some challenges for its use as early childhood are: 

1) It is not easily accessible by small children, there is not a lot of green space or 

parking.  

2) Classrooms lack easy sink and bathroom access which does not match the District 

standards set by the kindergarten classrooms in the elementaries. 

c. Noted that CFC does not meet the ideal standard desired and is the first building 

families see and one they have to opt-into. 
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E. TLC: 

1. Lacks Physical Education space (students use parking lot for basketball). 

2. Needs approximately two (2) classrooms.  

3. Needs some administrative space. 

4. Benefits from not being in a traditional school space. 

F. The group feels that the community questions the need for leased spaces. 

1. It was noted that District lease rates are competitive or below market value. 

G. Middle Schools: 

1. Auditorium only at west. 

2. Teaming model has some space challenges which should be fixed with rebalancing. 

H. Are there services not currently offered by the District that could use additional spaces? Could 

this help families from open enrolling to other Districts? 

1. It was noted that at one point, many options were considered for Pearson – (e.g. Combined 

grade level, immersion school, magnet school, environmental school), but this was decided 

against in favor of distributing specialized programming among all elementaries so 

everyone had access to them. 

 
CH/9999/ISD_720/min/10.15.19 Task Force 
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MEMORANDUM 

To: Task Force Members 
 

From: Cozy Hannula | CH 
 

Date: November 12, 2019 
 

Comm. No: 9999 
 

 

Subject: Independent School District #720 

 Community Facilities Task Force Meeting 

 November 4, 2019 Meeting Minutes 
 

Task Force Members:  

Kevin Bjerken, Building Administrator  kbjerken@shakopee.k12.mn.us 

Ed Zeimet, Buildings and Ground Manager  ezeimet@shakopee.k12.mn.us 

Bryan Drozd, District Administrator  bdrozd@shakopee.k12.mn.us  

Corinne Doherty, Elementary Teacher  cdoherty@shakopee.k12.mn.us 

TJ Hendrickson, Secondary Teacher  thendric@shakopee.k12.mn.us 

Bradly McGarr, Staff  bmcgarr@shakopee.k12.mn.us 

Matt McKeand, School Board  mmckeand@shakopee.k12.mn.us 

Kristi Peterson, School Board  kpeterson@shakopee.k12.mn.us 

Judi Tomczik, School Board  jtomczik@shakopee.k12.mn.us 

Natalie Weatherman, Middle Level Teacher  nweather@shakopee.k12.mn.us 

Allison Gill, Early Childhood Teacher  allison.m.hirsch@gmail.com  

Tim Brophy, Community Member tbrophy01@gmail.com  

Astrid Kammueller, Community Member  akammueller@comcast.net  

Katie Lee, Community Member ck_1107@live.com 

Kay Strand, Community Member  kstrand@hotmail.com  

Dan Lehman, Staff  dlehman@shakopee.k12.mn.us 

  

District Resources:  

Dave Orlowsky, Assistant Superintendent dorlowsky@shakopee.k12.mn.us 

Mike Redmond, Superintendent mredmond@shakopee.k12.mn.us 

Julie Ritter, CFC Administrator jritter@shakopee.k12mn.us 

  

Facilitators:  

Scott McQueen, Wold Architects and Engineers smcqueen@woldae.com 

Ben Beery, Wold Architects and Engineers bbeery@woldae.com 

Cozy Hannula, Wold Architects and Engineers channula@woldae.com 

  

Absentees:  

Aaron Kahnke, Community Member  kahnkea@gmail.com 

Richard Stevens, Community Member  richstevens35@gmail.com  
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Discussion Topics: 

A. Thoughts Since Last Meeting: 

1. The District received questions on what is happening with Pearson when discussing 

rebalancing the Middle Schools.  

B. The group reviewed draft Findings and Guiding Statements. See the revised version attached to 

these meeting minutes.  

1. The group discussed whether Findings/Guiding Statements are in line with the original 

charge statement from the first meeting. 

C. Next Meeting the group will review the revised Findings/Guiding Statements and work on the 

draft report to the School Board. 

 
MV/9999/ISD_720/min/11.4.19 Task Force 
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Shakopee Public Schools 

Draft Findings and Guiding Statements 

 
 

 

SS/Promo/ISD_720/rpt/Draft Findings Page 1 Commission No. 9999 

 

DRAFT FINDINGS 
 

• High School Level  

» Building has capacity for anticipated students in the next 5-10 years. 

» TLC would require additional space to increase capacity from 90 to 120 students and needs 

adequate PE space. 

 

• Middle School Level  

» Overall, middle level capacity is sufficient based on projections for the next 5 years. 

» Currently, East Middle School has available capacity while West Middle School is over capacity. 

 

• Elementary School Level  

» Overall, elementary level capacity is sufficient with the 5 current elementaries based on 

projections for the next 5 years. 

» Currently, Jackson is slightly over capacity and the rest of the elementaries are at or under 

capacity. 

 

• Early Childhood Level  

» Current quantity of space minimally meets the early childhood needs of the community.  

» The legislative budgeting process as it relates to universal 4-year old programming should be 

monitored annually as funding would have a major impact on facilities and program delivery.  

 

• District Office and Support Services 

» Most district support space meets the needs of the community. 

» One example of space that is sub-standard is central duplicating.   
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Shakopee Public Schools 

Draft Findings and Guiding Statements 

 
 

 

SS/Promo/ISD_720/rpt/Draft Findings Page 2 Commission No. 9999 

DRAFT GUIDING STATEMENTS 
 

• Our high school will likely serve us well for many years.  
 

• Based on academy enrollment and specialized space needs, ongoing study of the specialized labs 
will be important (e.g. Arts, FACS, CTE, etc.). 
 

• Tokata Learning Center benefits from not being in a traditional school setting, and this should be 
maintained. 

 

• Tokata Learning Center could use more appropriate space for physical education needs.  
 

• Our middle schools would benefit from rebalancing to better distribute students.  
 

• We believe it is generally acceptable to have subtle differences in the physical space and layout 
amongst our elementary and middle school buildings each of which is embraced by its community. 
An example of a space difference that seems to be less acceptable is performance space at the 
middle level. 

 

• Our district is fortunate to have many new facilities that provide quality learning environments for 
our programming. Older buildings have had and should continue to have on-going investments to 
allow them to continue to serve our community well. 

 

• School districts by necessity generate deferred maintenance needs. As buildings age, periodic 
reinvestments become necessary and Shakopee makes investments each year in our buildings.   

 

• Monitoring of enrollment will identify when and if rebalancing might be necessary.  
» The district should continue doing long-term enrollment projections. 
» Future housing development should be monitored regularly for impact on enrollment. 
» Partnering with the City of Shakopee is one method of accomplishing this.  
 

• Given its age, Central Family Center is in good condition; however, it is not functionally well-suited 
for early childhood programming. An ideal facility would have fewer levels / fewer stairs, larger 
classrooms, easier access to sinks and bathrooms, ample outdoor and green space and more on-site 
parking. 
 

• Functional improvements to physical space should be considered to enhance our strong early 
childhood programming.  

 

• The current early childhood facility would benefit from additional space for programming. 
 

• Additional capitol investment may be needed for other programming 
 

• Pearson: 
» Pearson School does not need to be reserved for elementary space based on current enrollment 

projections for the next 5 years. 
» Pearson School could be considered for use by different programming. 

 
• Any future facility expenditure should be done in a fiscally responsible manner, consistent with our 

overall capital and maintenance budgets. 
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MEMORANDUM 

To: Task Force Members 

 

From: Cozy Hannula | CH 

 

Date: November 27, 2019 

 

Comm. No: 9999 

 

 

Subject: Independent School District #720 

 Community Facilities Task Force Meeting 

 November 12, 2019 Meeting Minutes 

 

Task Force Members:  

Ed Zeimet, Buildings and Ground Manager  ezeimet@shakopee.k12.mn.us 

Bryan Drozd, District Administrator  bdrozd@shakopee.k12.mn.us  

TJ Hendrickson, Secondary Teacher  thendric@shakopee.k12.mn.us 

Bradly McGarr, Staff  bmcgarr@shakopee.k12.mn.us 

Kristi Peterson, School Board  kpeterson@shakopee.k12.mn.us 

Judi Tomczik, School Board  jtomczik@shakopee.k12.mn.us 

Richard Stevens, Community Member  richstevens35@gmail.com  

Tim Brophy, Community Member tbrophy01@gmail.com  

Katie Lee, Community Member ck_1107@live.com 

Kay Strand, Community Member  kstrand@hotmail.com  

  

District Resources:  

Dave Orlowsky, Assistant Superintendent dorlowsky@shakopee.k12.mn.us 

Mike Redmond, Superintendent mredmond@shakopee.k12.mn.us 

Julie Ritter, CFC Administrator jritter@shakopee.k12mn.us 

  

Facilitators:  

Scott McQueen, Wold Architects and Engineers smcqueen@woldae.com 

Ben Beery, Wold Architects and Engineers bbeery@woldae.com 

Cozy Hannula, Wold Architects and Engineers channula@woldae.com 
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MEMORANDUM 

Page 2 of 2 

Absentees:  

Natalie Weatherman, Middle Level Teacher  nweather@shakopee.k12.mn.us 

Matt McKeand, School Board  mmckeand@shakopee.k12.mn.us 

Dan Lehman, Staff  dlehman@shakopee.k12.mn.us 

Astrid Kammueller, Community Member  akammueller@comcast.net  

Allison Gill, Early Childhood Teacher  allison.m.hirsch@gmail.com  

Corinne Doherty, Elementary Teacher  cdoherty@shakopee.k12.mn.us 

Kevin Bjerken, Building Administrator  kbjerken@shakopee.k12.mn.us 

Aaron Kahnke, Community Member  kahnkea@gmail.com 

 

Discussion Topics: 

A. Group reviewed findings and guiding statements and the draft of the report to the school board 

and changes were made together. 

1. It was noted that projections/capacity charts should be included more prominently in 

report/presentation. 

B. Brainstorm of questions from Board: 

1. Possible questions and ways to address:  

a. Possible question: Should CFC move to Pearson? 

b. Group decided that it is one possible idea but overall feasibility and costs and would 

need to be studied.  

2. Does community understand Pearson is closed because it is not needed for enrollment? Not 

just for a cost savings? 

3. There will likely be a question about rebalancing of elementaries.  

4. How should be questions of moving District Office to CFC/Pearson be addressed? 

a. The group agreed this was not in purview of committee. 

 
MV/9999/ISD_720/min/11.12.19 Task Force 
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2020-2021 Elementary Program Proposals 
 

 
 
 

K-5 Science 
The State of MN has officially adopted new science standards with the expectation of full implementation 
by the 2023-2024 school year.  ​The 2019 K-12 Minnesota Science Standards envision new approaches to 
teaching and learning science. The standards are based on ​A Framework for K-12 Science Education 
developed by the National Research Council. The framework sets the vision for science education and 
identifies science and engineering practices, core disciplinary ideas, and cross-cutting concepts.  Our 
Shakopee Science Articulation group has been meeting, analyzing, and aligning these standards for the 
last year.  We are ready to begin the next phase of implementation at the elementary level, making the 
following recommendations for the ​2020-2021 school year​: 

● Research and select resources to support the new science standards 
● Pilot resources & ensure alignment to MN standards 
● Purchase K-5 resources for full implementation in the 2021-22 school year 

Art 
Elementary Art is continuing its work with the district wide mission: 
CREATE: 

C​uriosity through 
R​isk taking and 
E​xploration in 
A​uthentic learning, while teaching 
T​echnique and creative 
E​xpression 

Specific recommendations​ ​for 2020-21: 
● Elementary Art will continue to phase in the new K-5 Elementary Art standards, with a roll 

down, helping to better prepare our 4th and 5th grade for Middle School and the Academies, 
and now incorporating 2nd/3rd this year.  

● Elementary Art will continue to expand Art stations to incorporate fiber art curriculum for the 
2nd and 3rd graders to include more multimedia options for students to learn about and 
explore. Students will be able to choose from a variety of materials to create fiber art, such as 
sewing, weaving, fiber collage, and yarn painting. This strongly ties into engineering, maker 
stations, critical thinking, and 21st-Century Skills that we are supporting as art teachers.  

● TAB/CBAE practices in Elementary ART (Teaching Artistic Behavior or Choice Based Art 
Education) allows for more choice in medium and product to demonstrate mastery 

● Creation of standards-based report card to reflect the new 2nd - 5th Elementary Art 
Standards 
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2020-21 Secondary Course Proposals 
 

 
 

New Courses (Grade level) Revised Courses  
(Former Course Title - if any) 

Eliminated Courses  

English:  English:  English:  

Mathematics:  Mathematics:  Mathematics:  

Science:  Science:  Science: 

Social Studies:  Social Studies:  Social Studies:  

PE/Health:  PE/Health:  PE/Health:  

World Language:  
Japanese 4 
Advanced Spanish for Careers 

World Language:  
 

World Language: 
 

Arts & Communication: 
Live Production 
Creative Professional 
Saber Animation & Video (MS) 

Arts & Communication: 
 

Arts & Communication: 
Digital Storytelling (MS) 

Business & Entrepreneurship: 
Finance and Investments 
Advanced Business Seminar 
Financial Literacy (Grad Requirement) 

Business & Entrepreneurship: 
 
 

Business & Entrepreneurship: 
Personal Finance (Financial Literacy is now 
a grad requirement) 
 

Engineering & Manufacturing: 
Manufacturing Design and Development 
CAPS Engineering & Manufacturing 
CAPS Engineering & Manufacturing Internship 

Engineering & Manufacturing: 
Engineering Design and Development 
Super High Mileage Vehicle 
 
 

Engineering & Manufacturing: 
 

Health Science: 
Sports Medicine 
Healthcare Simulation 

Health Science: Health Science: 
 

Human Services: 
Community Leadership and Service 

Human Services: 
 

Human Services: 
 

Science & Technology: 
Technological Innovations 
Environmental Sustainability 

Science & Technology: 
 

Science & Technology: 
Instructional Technology Solutions 
 

Global Electives: 
 

Global Electives: 
 

Global Electives: 
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Graduation Requirement  
Course Title:  Financial Literacy 
Grade Level: 10,11,12 
Length of Course or Credit: 1 Term / 1 Credit 
Prerequisites: None 
Course Description:​ ​Financial Literacy is a course designed to help you prepare for your financial future. It will assist you in developing the 
skills needed to make sound financial decisions. You will understand the impact of individual choice on financial goals and future income 
potential. Financial topics covered will include but not be limited to behavioral finance, budgeting, banking, income and taxes, insurance, 
saving and investing, credit and identity theft, renting an apartment and risk management. This course will provide a foundation for making 
informed personal financial decisions. 

World Language 
Course Title:  Japanese 4 
Grade Level: 10,11,12 
Length of Course or Credit: 2 Credits 
Prerequisites: Japanese 3 or by placement test 
Course Description:​ The Japanese 4 course is intended for students who are interested in continuing with the development of their 
proficiency skills in Japanese. All four language skills (reading, writing, listening and speaking) will be emphasized in greater depth through 
authentic learning experiences including history, literature, cultural and social issues, and community involvement. Students in this course will 
explore honorific/humble expressions, passive/causative expressions, transitive/intransitive expressions through a variety of culturally relevant 
activities and develop their intercultural critical thinking. Students will also learn additional kanji characters to become a more proficient reader 
and writer.  
 
Course Title: Advanced Spanish for Careers 
Grade Level: 11,12 
Length of Course or Credit: 2 Credits 
Prerequisites: Spanish 4 or by placement test 
Course Description:​ This course is intended for those students who are interested in continuing the development of Spanish in an authentic, 
community-based course. We will explore the relevance of Spanish within the Academies model, discovering and applying our knowledge to 
meaningful activities and projects in our school and community. Topics and themes may include: journalism and film studies, public health, 
environmental studies, human rights, and more. The capstone experience of this course will be a student-driven independent study that 
connects a student’s learning within their Spanish experience to their community. This course is designed for students to dive deeper into 
Spanish through self-directed work.  

Arts & Communication  
Course Title:  Live Production 
Grade Level: 11,12 
Length of Course or Credit: 1 Term / 1 Credit 
Prerequisites: One of the following: Event Design and Management, Music and Sound Recording, Broadcast and Video Production 
Course Description:​ Teams of students will design and facilitate all aspects of live events, which may include broadcasts for the student 
body, production of shows in various theater spaces, and school or community events.  Tasks may include but are not limited to video, lighting, 
sound, performance, stage management, site management, set-up (staging & equipment), and production.  Students will engage in community 
partnership with experts in a chosen field of study.  
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Course Title:  Creative Professional 
Grade Level: 11,12 
Length of Course or Credit: 1 Term / 1 Credit 
Prerequisites: One of the following: Music and Sound Recording, Broadcast and Video Production, Media Messaging and Design, 
Photography, Digital Design 2, and Drawing, Painting, and Printmaking 
Course Description:​ In this course, you will fill the role of designer, photographer, artist, writer, sound engineer, musician, videographer and 
more. Add your talent to team projects such as advertising campaigns, magazine layouts, music videos or albums, art installations, original 
films and documentaries, murals, and beyond. These authentic experiences will guide students through creative collaboration with classmates 
and industry professionals. Students will utilize project management tools and develop professional and technical skills while practicing for 
real-world industry environments. 
 
Middle School Arts & Communication Elective 
 
Course Title:  Saber Animation and Video (Middle School) 
Grade Level: 7,8 
Length of Course or Credit: 1 Semester 
Prerequisites: None 
Course Description:​ The Saber Animation and Video course will teach students how to produce digital and animated shorts, live action 
broadcasts, and all the background work that goes into a video or animation production.  Students will learn about Storyboarding, Shots and 
Angles, Lighting, Green Screen use, and Audio and Sound recording, as well as learning to utilize video and animation software and apps on 
iPads and computers throughout the semester. 
 

Business & Entrepreneurship 
 
Course Title:  Finance and Investments 
Grade Level: 10,11,12 
Length of Course or Credit: 1 Term / 1 Credit 
Prerequisites: Business Dynamics 
Course Description:​ The next best thing to a “money-making machine”...this class is designed to equip students with the tools and knowledge 
necessary for understanding corporate finance and building wealth!   This course provides an introduction to the fundamentals of the financial 
industry including an emphasis on a wide variety of real-world situations.  Financial markets, securities, mutual funds, futures, real estate, and 
other investment vehicles will be analyzed in preparation for the student to create a hands-on personal investment strategy and portfolio. If you 
put dollars in solid and thoughtful investments today, how much would you accumulate for your future? Join the class and learn how to make 
time and money work for you. 
 
Course Title:  Advanced Business Seminar 
Grade Level: 11,12 
Length of Course or Credit: 1 Term / 1 Credit 
Prerequisites: Business Dynamics or Culinary 1 AND one of the following: Accounting, Finance and Investments, Entrepreneurship, 
Management and Leadership, Marketing, Hospitality Management, Culinary Arts 2 
Course Description:​ ​Advanced Business Seminar students will work in collaborative teams to complete an authentic project for a 
community/business partner.  Using project management skills, students will utilize skills and knowledge gained from introductory and 
intermediate classes to develop quality deliverables.  In addition, students will hone their professional skills and create an executive portfolio 
for future use in school and career opportunities. 
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Engineering & Manufacturing 
 
Course Title:  Manufacturing Design and Development 
Grade Level: 11,12 
Length of Course or Credit: 1 Term / 1 Credit 
Prerequisites: One of the following: Welding and Metal Fabrication or Wood Production Technologies 
Course Description:​ Manufacturing Design & Development is the capstone course for the Manufacturing and Fabrication Technologies 
program of study in which students will experience the manufacturing process and the life cycle of a product from concept to completion. 
Working with business and industry professionals students will gain real world experience designing, managing, and fabricating a product to 
fulfill a customer's request. ​ Students will learn management skills such as: record keeping, facility management, material acquisition and 
scheduling. Students will learn soft skills for managing people through communication, critical thinking, collaboration, and character. Students 
will gain real world experiences that are transferable to any manufacturing industry.  
 
Course Title:  Engineering Design and Development 
Grade Level: 11,12 
Length of Course or Credit: 1 Term / 1 Credit 
Prerequisites: Intro to Engineering Design AND one of the following: Principles of Engineering, Civil Engineering and Architecture, Computer 
Integrated Manufacturing, Aerospace Engineering 
Course Description:​ “Don’t you hate it when…” is a common statement made by people who are constantly thinking of ways to improve 
products or situations. Engineering Design and Development (EDD) is a course that allows you to design a solution to a technical problem of 
your choosing. Now is your chance to eliminate one of the “Don’t you hate it when…” statements of the world. 

This course is an engineering course in which you will work in teams to research, design, and construct a solution to an open-ended                        
engineering problem. You and your team will present and defend your solution to a panel of outside reviewers at the end of the school year. 

Engineering Design and Development serves as the capstone course within the Project Lead The Way course sequence and allows you to                      
apply all the skills and knowledge learned in previous Project Lead The Way courses that you have taken, a minimum of two, during your high                         
school career. This course will test your time management and team-work skills. Throughout this course you will find yourself working side by                      
side with industry mentors and stakeholders to complete a prototype of a solution that your team has researched, designed, and created. This                      
course offers the most real-world experience you can receive at a professional level. What a great thing to include on a resume or college                        
application! 
 
Course Title: Super High Mileage Vehicle 
Grade Level: 11,12 
Length of Course or Credit: 1 Term / 1 Credit 
Prerequisites: Marine, Motorsports, and Outdoor Power Equipment 
Course Description: ​Would you like to attempt to break the world record for the highest fuel efficiency vehicle? This class follows the design, 
fabrication, and troubleshooting process to construct a fuel-efficient vehicle utilizing small engine power with the aid of community expert 
partnerships.  Our class will then use this vehicle to compete with other schools throughout the state and the nation. If you are interested in 
engineering and the automotive field, this is a great class to combine technical and creative skills while you build your own race car. 
 
 

CAPS Program 
  
Course Title:  Shakopee CAPS Engineering and Manufacturing 
Grade Level: 11,12 
Length of Course or Credit: ​2 Terms / 4 Credits 
Prerequisite: Recommended - Intermediate Course in an Engineering and Manufacturing Program of Study 
Course Description:​ Shakopee CAPS Engineering & Manufacturing program fully immerses students at Bayer in Shakopee providing 
unprecedented access to real-world experiences in the dynamic fields of Engineering & Manufacturing. Partnering with experienced 
engineering and manufacturing professionals, students will advance their understanding of engineering and manufacturing fields, design 
process thinking, project management, and explore the many career opportunities in engineering and manufacturing. Students will be able to 
see the evolution of their projects from inception to completion with the evolution of the course. 
  
Shakopee CAPS requires students to be active, independent learners and fosters empowerment, self-discovery, collaboration, and critical 
thinking skills. Students will engage in a variety of opportunities including case studies, problem and project-based learning, and on and off-site 
shadowing experiences.  
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Course Title:  Shakopee CAPS Engineering and Manufacturing Internship 
Grade Level: 11,12 
Length of Course or Credit: 1 Term / 2 Credits 
Prerequisite: CAPS Engineering and Manufacturing Semester 1 
Course Description:​ The Shakopee CAPS Engineering & Manufacturing Internship will give students direct experience working in the field. 
Students will gain invaluable professional skills working alongside Engineering and Manufacturing professionals.  A variety of internships are 
available; students will be able to pursue internships that most interest them.  All students will apply and interview for these competitively 
placed positions.  Students will work directly with professionals and clients through a series of shadowing and project-based experiences. 
Students who have participated in internships show a higher chance of completing college and with less debt.  Come get a start on your future 
and develop your competitive edge. 

Health Science 

Course Title:  Sports Medicine 
Grade Level: 11,12 
Length of Course or Credit: 2 Credits 
Prerequisites: Human Movement Sciences 
Course Description:​ Sports Medicine is the advanced course for the Exercise Science program of study in the Health Science Academy. This 
course will provide students with experiential learning opportunities in athletic training, physical therapy, and other associated sports medicine 
disciplines. It will include an introduction to the sports medicine scope of practice: injury prevention and proactive care, emergency injury 
management, treatment and diagnosis, rehabilitation, and administrative protocols. Internship experience hours will be required during or 
outside of the school day for this course. On site or external partnerships will be available for students to meet the required experience hours.  
We encourage students to complete the Emergency Medical Responder (EMR) intermediate course in conjunction with the Human Movement 
Science prerequisite. This pairing will better prepare students for the real-life application of skills for a sports medicine professional. 
 
Course Title:  Healthcare Simulation 
Grade Level: 11,12 
Length of Course or Credit: 2 Credits 
Prerequisites: One of the following: Nursing Assistant, Emergency Medical Responder, or Principles of Biomedical Science 
Course Description:​ Healthcare Simulation will be a collaborative advanced course in the Healthcare pathway. Students will immerse 
themselves into real world scenarios with the high-fidelity manikins and a team of healthcare workers (physicians, registered nurses, EMT, 
paramedics) culminating in a project focused on patient experience. This will provide students the opportunity to explore healthcare careers, 
understand the importance of patient experience, practice behaviors to succeed in the health care setting and apply communication skills that 
will support clients’ diverse needs.  
 

Human Services 

Course Title:  Community Leadership and Service 
Grade Level: 11,12 
Length of Course or Credit: 1 Term / 1 Credit 
Prerequisites: One of the following: Positive Psychology or Generation Now 
Course Description:​ Community Leadership and Service is a 9-week advanced course in the Human Services Academy Social and Mental 
Health or Public Service programs of study.  Are you interested in social work, counseling, or leadership in our community? Community 
Leadership and Service will offer immersion and project experiences for students interested in social and mental health or advocating for 
positive change in our community.  This course will allow students to focus on a field/career of choice, develop an understanding of what it 
takes to be a professional in this field, and be immersed in a field experience or project with a nonprofit or community partner. 
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Science & Technology 
 
Course Title:  Environmental Sustainability 
Grade Level: 10,11,12 
Length of Course or Credit: 1 Credit 
Recommended Prerequisites: Energy, Food, and The Outdoors 
Course Description:​ The Can-Do Pathway To Global Change​:​ ​In Environmental Sustainability, students investigate and design solutions to 
solve real-world challenges related to clean drinking water, a stable food supply, and renewable energy. Students continue to learn about 
environmental issues and use the design process to research and design potential solutions. Students will use hands-on learning activities to 
develop skills through individual and collaborative team activities and projects. This course is the springboard for your capstone coursework. 
You will be able to use the above skills to do a deep dive into a self-directed project that addresses an environmental issue of your choice. 
 
 
Course Title:  Technological Innovations 
Grade Level: 11,12 
Length of Course or Credit: 1 Credit 
Recommended Prerequisites: One of the following: AP Computer Science Principles, Cyber Security, Energy and Power Generation, AP 
Environmental Science, Environmental Sustainability 
Course Description: ​In this course, teams of students will have an environment to apply skills and resources they have gathered through their 
journey in Science and Technology to solve real community problems. Teams will be collections of diverse skill backgrounds, contextual 
knowledge, and interests. They will explore applicable problems in the community and develop solutions and proposals to enrich the 
community. By honing their communication, organizational, and presentation skills students will connect their solutions to their community 
partners or industry professionals.  
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42|   REGISTRATION GUIDE  SHAKOPEE HIGH SCHOOL 

MIDDLE SCHOOL HIGH SCHOOL 

Area of Interest 
Courses 
(Grades 6-8) 

Program of Study Introductory Courses Intermediate Courses Advanced Courses 

 
 

Area of Interest 
Gateway (Grade 6): 
 
Heroes 
 
 
Middle School 
Electives  
(Grades 7 & 8): 
 
Digital Art 
 
Draw It, Paint It, Print 
It 
 
Drop a Beat 
 
House of Style 
 
Saber Animation & 
Video 
 
Sculpt It 

 
 

Arts Production and 
Management 

Behind the Scenes: 
Production and Technical 
Design 

*Event Design and 
Management 

*Live Production  

Media Production 
and Recording 

Elements of Media 
Production 

Music and Sound    
Recording 
 
 
Broadcast and  
Video Production 

*Live Production  
 
 
*Creative Professional 

Mass 
Communications 

 
Writing for Media 

*Media Messaging  
and Design 

*Creative Professional 

Creative Design 

Digital Design 1 
 
 
Design Fundamentals 

Digital Design 2 
 
 
Drawing, Painting, 
Printmaking 

 
 

Photography 

Additional Academy 
Elective Courses: 

Acting 

Rock Band Essentials 

Interior Design 

 
Public Speaking 

Fashion Merchandising and Design 

 

CAPS Program: 
  Shakopee CAPS Creative Media 

(Can substitute for the Advanced Course in any Arts & Communication Program of Study) 

 
*Indicates new courses beginning in the 2020-21 school year. 
  Students in the Class of 2022 & Beyond will have to complete a 3 Course Program of Study 

 

 

 
 

 
Related Careers:  Art Directors, Curator, Stage Manager, Museum and 
Exhibit Manager, Director, Performer (Musician, Actor), Music Directors and 
Composers, Audio and Video Technician, Sound Engineer, Producers and 
Directors, Editors, Writers and Authors, Public Relations and Fundraising 
Manager, News and Print Media, Journalist, Multimedia Artists and Animators, 
Interior Designers, Artist and Art Marketer, Graphic Designers 

 

 

 

Arts & Communication Academy 
 

522



 

SHAKOPEE HIGH SCHOOL  REGISTRATION GUIDE   |47 

 

 
 

MIDDLE SCHOOL HIGH SCHOOL 

Area of Interest 
Courses 
(Grades 6-8) 

Program of Study Introductory Courses Intermediate Courses Advanced Courses 

 
 
 
Area of Interest 
Gateway  
(Grade 7): 
 
Think Tank 

 
 
Middle School 
Electives  
(Grades 7 & 8): 
 
Innovation Lab  
 
Money Doesn’t Grow 
on Trees 
 
Teen Chef 

 
 

 

Accounting and 
Finance 

Business Dynamics 

Accounting 
 
 
*Finance and Investments 

*Advanced Business 
Seminar 

Entrepreneurship 
and Business 
Management 

Management and 
Leadership 
 
 
Entrepreneurship 

Marketing and Sales  Marketing 

Hospitality and 
Restaurant 
Management 

 
Business Dynamics 
 
 
Culinary Arts 1 
 

Hospitality Management 
 
 
Culinary Arts 2  

Additional Academy 
Elective Courses: 

Baking & Pastry 

Business Technology 

Culinary Arts 3 

Sports & Entertainment Marketing 

Social Media Marketing  

 

CAPS Program:   CAPS Business Administration and Management 
(Can substitute for the Advanced Course in any Business & Entrepreneurship Program of Study) 

 
*Indicates new courses beginning in the 2020-21 school year. 
  Students in the Class of 2022 & Beyond will have to complete a 3 Course Program of Study 

 

 
Related Careers:   Accountant, Bookkeeper, Actuary, Insurance Underwriters, Loan 
Officer, Financial Planner, Tax Preparer, Venture Capitalist, Small Business Owner, 
Entrepreneur, Business Analysts, Office Manager, Supply Chain Manager, Hotel 
Management, Event Planner, Tour Operator, Food and Beverage Manager, Executive 
Chef, Sous Chef, Restaurant Owner, Market Research Analysts, Recruiters, Social 
Media Marketing Manager, Sale Representatives & Retail Managers, Fundraiser, 
Media Buyer 
 
 
 

 

Business & Entrepreneurship Courses 
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MIDDLE SCHOOL HIGH SCHOOL 

Area of Interest 
Courses 
(Grades 6-8) 

Program of Study Introductory Courses Intermediate Courses Advanced Courses 

 
 

Area of Interest 
Gateway  
(Grade 7): 
 
Teen Engineer 

 
 
Middle School 
Electives  
(Grades 7 & 8): 
 
GTT: Architecture 
(PLTW) 
 
GTT: Design and 
Manufacturing 
(PLTW) 
 
GTT: Robotics 
(PLTW) 

 
 

Architecture and 
Construction 

Manufacturing and 
Construction 

Construction 
 

Civil Engineering & Architecture 
(PLTW**) 

*Construction 
Management and 
Development 

Manufacturing and 
Fabrication 
Technologies 

Welding and Metal Fabrication 
 

Wood Production Technologies 

*Manufacturing 
Design and 
Development 

Engineering and 
Design 

Intro to Engineering 
Design (PLTW**) 

 
Principles of Engineering 
(PLTW**) 
 

Computer Integrated 
Manufacturing (PLTW**) 
 
Aerospace Engineering 
(PLTW**) 
 
Civil Engineering & Architecture 
(PLTW**) 

 

 
Engineering Design & 
Development 
(PLTW**) 
 

Transportation 
Technologies Small Gas Engines Marine, Motorsport, and 

Outdoor Power Equipment 
Super High Mileage 
Vehicle 

Additional Academy 
Elective Courses: 

Advanced Welding – Design & Fabrication 

Advanced Woodworking – Cabinetry & Furniture 
 

CAPS Program:   Shakopee CAPS Engineering & Manufacturing 
(Can substitute for the Advanced Course in any Engineering & Manufacturing Program of Study) 

*Indicates new courses beginning in the 2020-21 school year. 
**Project Lead the Way © affiliated course | pltw.org 
  Students in the Class of 2022 & Beyond will have to complete a 3 Course Program of Study 

 

Engineering & Manufacturing 
 

 

 
Related Careers: Aircraft Mechanic, Aeronautic Engineer, Architect, Building 
Engineer, Civil Engineer, CNC Machinist, Computer Control Programmer/Operator, 
Design Electrical Engineer, Engineer, Electrician, Entrepreneur, HVAC Controller, 
Industrial Engineer, Machinists, Manufacturing Mechanical Engineer, Process 
Engineer, Packaging Engineer, Process Engineer, Robot Technician, Quality Engineer, 
Structural Engineer, Tool and Die Maker, Welder 
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MIDDLE SCHOOL HIGH SCHOOL 

Area of Interest 
Courses 
(Grades 6-8) 

Program of Study Introductory Courses Intermediate Courses Advanced Courses 

 
 

Area of Interest 
Gateway  
(Grade 7): 
 
Snack Attack 

 
 
Middle School 
Electives  
(Grades 7 & 8): 
 
GTT: Medical 
Detectives (PLTW) 
 
2 Fit 2 Quit 
 
Code Red 

 
 

Biomedical 

Human Body Systems 

Principles of Biomedical 
Science (PLTW**) 

Medical Interventions 
(PLTW**) 

Public Health Global Health and  
Disease Prevention *Community Health  

Exercise Science Human Movement Sciences *Sports Medicine 

Healthcare 

Principles of Biomedical 
Science (PLTW**) 
 
 
Nursing Assistant 
 
 
Emergency Medical 
Responder 

*Healthcare Simulation 

Additional Academy 
Elective Courses: 

CIS: Human Physiology, Technology, and Medical Devices 

Nutrition for the Human Body 
 

CAPS Program: 
CAPS Healthcare and Medicine 
(Can substitute for the Advanced Course in any Health Science Program of Study) 

 
*Indicates new courses beginning in the 2020-21 school year. 
**Project Lead the Way © affiliated course | pltw.org 
  Students in the Class of 2022 & Beyond will have to complete a 3 Course Program of Study 

 

 
Related Careers:  Medical Appliance Technician, Medical and Clinical Lab 
Technologist, Surgical Technologist, Medical Imaging Technologist, Biomedical 
Engineer, Forensic Science Technician, Dietetic Technician, Dietician and Nutritionist, 
Community Health Worker, Massage Therapist, Fitness Trainer and Aerobics 
Instructor, Athletic Trainer, Recreational Therapist, Physical Therapist, Occupational 
Therapist, Massage Therapist, Exercise Physiologist, Pharmacy Technician, Medical 
Assistant, Healthcare Social Worker, Physician, Physician Assistant, Licensed and 
Practical Nurse, Respiratory Therapist, Dentistry, Ophthalmology, Surgical and 
Medical Technician, Chiropractor 
 

 
 

 

Health Science 
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MIDDLE SCHOOL HIGH SCHOOL 

Area of Interest 
Courses 
(Grades 6-8) 

Program of Study Introductory Courses Intermediate Courses Advanced Courses 

 
 

Area of Interest 
Gateway  
(Grade 6):  
 
Be The Change  

 
 
Middle School 
Electives  
(Grades 7 & 8): 
 
Law and Order 
 
More Than 
Social Media 

 
 

Teaching and 
Educational Services 

Intro to Human 
Development 
 
 
Human Relations 

Exploring Education Multicultural Education 

Social and Mental 
Health Services 

Positive Psychology: 
Building People and 
Community 

*Community Leadership 
and Service 

 
 
Public Service 

Public Service Human Relations Generation Now 

Law and Legal 
Services  

Criminal Justice and the 
Court A Case for Justice Law and Legal Services 

Additional Academy 
Elective Courses: Advanced Child Development Sociology of the Family 

CAPS Program:  Future Programming To Be Determined 

 
*Indicates new courses beginning in the 2020-21 school year. 
  Students in the Class of 2022 & Beyond will have to complete a 3 Course Program of Study 
 

 
 

 
 
 
Related Careers:   Early Childhood Educator, K-12 Teacher, Administrator, 
Educational Paraprofessional, Training and Development Manager/Supervisor, Police 
and Sheriff’s Patrol Officers, Correction Officers and Jailers, Attorney, Court 
Reporters, Paralegal and Legal Assistants, Government Service, Labor Relations 
Specialist, Firefighter, Military Service, Non-Governmental Organization, Lobbyist, 
Social and Human Service Assistant, Mental Health Counselors, Health Educators, 
Clinical, Counseling, and School Psychologist 
 
 
 

 

Human Services 
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MIDDLE SCHOOL HIGH SCHOOL 

Area of Interest 
Courses 
(Grades 6-8) 

Program of Study Introductory Courses Intermediate Courses Advanced Courses 

 
 

Area of Interest 
Gateway  
(Grade 6): 
 
Programming is 
Electric  

 
 
Middle School 
Electives  
(Grades 7 & 8): 
 
Invisible World of 
Science & 
Technology 
 
Apps Creation 

 
 
 

 

Computer Science  

Computer Hardware and 
Software 

AP Computer Science 
Principles (PLTW**) 

*Technological Innovations 
 
 
 
Environmental Ethics and 
Ecology 

Information 
Technology Solutions  Cyber Security 

Renewable Energy 
and Electrical 
Systems 

Electricity Energy and Power 
Generation  

Environmental 
Science 

Energy, Food, and The 
Outdoors 

AP Environmental Science 
 
 
*Environmental 
Sustainability 

Additional Academy 
Elective Courses: 

 

Mobile App Development Web Development 

CAPS Program:   Future Programming To Be Determined 

 
*Indicates new courses beginning in the 2020-21 school year. 
**Project Lead the Way © affiliated course | pltw.org 
  Students in the Class of 2022 & Beyond will have to complete a 3 Course Program of Study

 
 

 

 
Related Careers:  Electrician, Electrical Engineer, Electronics Technician, Electrical 
Power-Line Installers and Repairers, Power Plant Technician and Operator, Electrical 
Systems Designer and Drafter, Network and Computer Systems Administrators, 
Computer Network Architects, Computer Hardware Engineer, Computer Hardware 
Technician and Repairer, Computer Research Scientist, Software Developer, 
Computer Systems Analyst, Computer and Information Systems, Computer 
Programmers, Information Security Analysts, Database Administrators, Natural 
Sciences Managers, Environmental Engineer, Green Technology and Alternative 
Energy Designer, Geoscientist & Conservation Scientists, Mining and Geological 
Engineer 
 
 

 
 

 

Science & Technology 
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MIDDLE SCHOOL ATTENDANCE AREAS
SCHOOL BOARD MEETING 12/9/19

2020-21 SCHOOL YEAR
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CURRENT REALITY

• We are primarily using a “feeder” model from 
elementary to middle school

• The student count difference between middle 
schools is 427 for 2019-20; projected over 400 
into the future.

• Capacities:
• West Middle School | 1067 (1173)
• East Middle School | 1044 (746)

• The difference creates challenges:
○ Core staffing is similar (Admin, counselors, etc.)
○ Teaming
○ Common areas (ex: commons, lunchroom, halls)
○ Transfer requests
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PROJECTED 
TIMELINE
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HOW DID WE COMMUNICATE INFORMATION?

Week of September 23:

q Created online “Attendance Areas Information Center”

q Shared first round of communication with all SPS staff and 
parents and encouraged them to submit questions, feedback, 
and/or concerns

q Shared information in Board Brief with all staff, parents, and 
community members subscribed to our email database

Week of October 14:

q Shared updated second round of communication with all SPS 
staff and parents and encouraged them to submit questions, 
feedback, and/or concerns

q Updated website with board approved scenario maps

q Commentary appeared in Shakopee Valley News

q Informational table at Red Oak conference nights
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HOW DID WE COMMUNICATE INFORMATION?

Week of October 21:

q Informational tables at East and West conference nights

q Information sent home in elementary student red folders

Week of October 28:

q Public Listening and Input Session #1

q Shared information in Board Brief with all staff, parents, and 
community members subscribed to our email database

q Shared third round of communication with all staff and parents 
and encouraged them to submit questions, feedback, and/or 
concerns

Week of November 4:

q Public Listening and Input Session #2

q Shared fourth round of communication with all staff and parents 
and encouraged them to submit questions, feedback, and/or 
concerns
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HOW DID WE COMMUNICATE INFORMATION?

Week of November 18:

q Shared information in Board Brief with all staff, parents, and 
community members subscribed to our email database

q Informational tables at elementary conference nights

Week of November 25:

q Informational tables at elementary conference nights

Week of December 2:

q Shared fifth round of communication with all staff and parents, 
ahead of expected school board discussion/decision and 
encouraged them to submit questions, feedback, and/or concerns

Continuous:

q Principals shared updates in parent newsletters

q The Communications Department updated the online Attendance 
Areas Information Center

q Superintendent, Assistant Superintendent, and Communications 
Department personally responded to emails and calls

q Articles appeared in the Shakopee Valley News545



CURRENT REALITY
ELEMENTARY
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CURRENT 
REALITY

MIDDLE
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SCENARIOS

Proposed criteria/parameters (not ranked in priority order)
§ Walking distance
§ Contiguous as much as possible
§ Similar Demographics:  Free/Reduced lunch, EL, SpEd
§ Efficient Transportation
§ Building capacity
§ Recognition of proposed growth/developments
§ Other considerations
§ Last 3-5 years … better 5-7
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RECOMMENDATIONS 
(SUPERINTENDENT & ASSISTANT SUPERINTENDENT)

qScenario #106

qIntra-district transfer 
plan as presented
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#106 
SCENARIO
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#106 SCENARIO - STATISTICS

Projected 5th Grade Middle SchoolsProjected school changes
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#106 SCENARIO - MULTI-YEAR PROJECTIONS
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INTRA-DISTRICT TRANSFERS | ONE YEAR ONLY 
(2020-21 SCHOOL YEAR)

In light of the unique circumstances that accompany a change in attendance 
areas, Shakopee Public Schools will be using modified rules for intra-district 
transfer requests for one year only, the 2020-21 school year. The following 
modifications will be made to the rules for intra-district transfer requests for 
the 2020-21 school year only:

● Requests made by students enrolled in 8th grade for the 2020-21 school 
year (current 7th graders) will receive preference should they desire to 
continue attending the middle school previously attended.

● Intra-district transfers will be allowed up to a maximum of 150 student 
difference in enrollment between the two middle schools (approximately 
7.5% of the total middle level enrollment in Shakopee Public Schools).

● Shuttle transportation between the two middle schools will be available 
before and after school, transporting students who’ve received an intra-
district transfer, for the 2020-21 school year only.

q Intra-District Transfers limited to 150 
student difference between schools
§ Impacted 8th graders receive 

preference
§ If more than 150, a lottery will be used

q Application Deadline of January 31 for 
upcoming school year

q Once approved, no need to re-apply
q Shuttle provided ‘20-21 school year for 8th

grade students only (additional grades 
dependent on space)553



INTRA-DISTRICT TRANSFERS
2021-22 AND BEYOND

Intra-district transfers will be allowed up to a 100 student difference in 
enrollment between the two middle schools (approximately 5% of the 
total middle school enrollment in Shakopee Public Schools).

Applications for intra-district transfers will be collected and accepted 
until January 31 preceding the upcoming school year. After January 31, all 
applications will receive consideration. Should the number of requests 
for intra-district transfers keep the difference in enrollment between the 
two middle schools at less than 100 students, all transfers will be 
approved. Should the requests for intra-district transfers exceed the 100 
student difference in enrollment between the two schools, a lottery will 
be used to determine the approved transfer requests.

Once a student is enrolled in a school via an intra-district transfer, the 
student’s enrollment will continue in the new school without the need 
for any additional application, or annual renewal paperwork. Students 
receiving an approved intra-district transfer request will be responsible 
for providing their own transportation to and from school.

q Intra-District Transfers limited to 100 
student difference
§ If more than 100, a lottery will be 

used
q Application Deadline of January 31 for 

upcoming school year
q Once approved, no need to re-apply
q Transportation not provided
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From: Scott County Elections
To: Amy Jirik; Dawn Meyer ; Ellen Classen; Heidi Emerson; Heidi Voels (hvoels@jordanmn.gov); Janet Ringberg;

Leah Stender (lstender@ci.new-prague.mn.us); Lori Hensen; Patty Solheid; Sandra Green; Terri Valiant; Belle
Plaine Twp Clerk; Blakeley Township Clerk; Cedar Lake Township Clerk; Credit River Township Clerk; Helena
Township Clerk; Jackson Township Clerk; Louisville Township Clerk; New Market Township Clerk; Sand Creek
Township Clerk; Spring Lake Township Clerk; St Lawrence Township Clerk; Hope Mack; Jackie Fahey; Jami
Kenney; Janelle Sasse; Jonathan Jackson; Kris Davis; Martha Walz; Koehn,Sarah

Cc: Scott County Elections
Subject: FW: [External]Polling Place Designations
Date: Tuesday, December 04, 2018 1:18:17 PM
Importance: High

Please take a look at the info below – thank you!
 
Julie
 

From: Hegg, Stella (OSS) [mailto:stella.hegg@state.mn.us] 
Sent: Tuesday, December 04, 2018 12:49 PM
To: Department, Elections (OSS)
Subject: [External]Polling Place Designations
Importance: High
 

Office of the Minnesota Secretary of State
Elections Division

December 4, 2018
 
To: County Auditors and Election Administrators:
 
Just want to send out a reminder about the 2017 legislative changes to M.S. 204B.16, subd. 1
(Municipal and County-Unorganized Territory Polling Place Designations) and 205A.11, subd. 2
(School District Combined Polling Places Designations).  See statutory language changes below.
 
Please share this e-mail with your city, town and school district election officials so they are
reminded of the 2017 changes.
 
OSS believes that the legislature was seeking to lessen voter confusion and frustration as it relates to
voters’ perceptions of “ever changing” poll places from one election to the next by:
 

A. Requiring all municipalities (and counties with unorganized territories) to designate polling

places for each precinct by December 31st each year for the next calendar year.
B. Requiring school districts using combined polling places for standalone elections to designate

polling places for the combination(s) by December 31st each year for the next calendar year. 
A school district may only use a polling place for a combination if that location has been
designated as a polling place by a municipality (or a county for unorganized territory).

 
We offer a few clarifying thoughts:
 

1. Municipalities (and counties with unorganized territories) designate their polling places for
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each precinct each year regardless if there is an election scheduled for the next year or not (in
the event of a special election that is called).

2. Municipalities (and counties with unorganized territories) designate their polling places for
each precinct each year even if no change is noted for the next calendar year.

3. Municipalities (and counties with unorganized territories) must designate their polling places
each year by ordinance or resolution.

4. School districts designate their combined polling places for each precinct each year regardless
if there is an election scheduled for the next year or not (in the event of a special election that
is called).

5. School Districts designate their combined polling places for each precinct each year even if no
change is noted for the next calendar year.

6. School districts must designate their combined polling places each year by resolution. 
7. A polling place may only be designated for a school district combination if that location has

been designated as a polling place by a municipality (or a county for unorganized territory).
a. If a school building has not been designated for use as a polling place by a municipality

(or county with unorganized territory), the school building cannot be designated as a
combined location by the school district.

b. Counties only have authority to designate polling places for unorganized territories.  A
county cannot designate a polling place on behalf of a school district.

8. A school district that does not pass a resolution designating combined polling places by

December 31st could be putting itself in the position of having to use the regular polling
places for all individual precincts in the school district for any standalone elections in the
following year.

 
As OSS cannot provide legal opinions, each jurisdiction should consult with their legal advisor for
their advice on the interpretation and effect of the new statutory language.
 
 
204B.16 POLLING PLACES; DESIGNATION.
Subd. 1 changes effective January 1, 2018, and applies to any special election held on or after that date.

Subd. 1a changes effective July 1, 2017

Subdivision 1.  Authority; location. By December 31 of each year, the governing body of each municipality
and of each county with precincts in unorganized territory shall must designate by ordinance or resolution a polling
place for each election precinct.  The polling places designated in the ordinance or resolution are the polling places
for the following calendar year, unless a change is made:

(1) pursuant to section 204B.175;

(2) because a polling place has become unavailable; or

(3) because a township designates one location for all state and federal elections and one location for all
township only elections.

Polling places must be designated and ballots must be distributed so that no one is required to go to more than one
polling place to vote in a school district and municipal election held on the same day.  The polling place for a
precinct in a city or in a school district located in whole or in part in the metropolitan area defined by section
200.02, subdivision 24, shall be located within the boundaries of the precinct or within one mile of one of those
boundaries unless a single polling place is designated for a city pursuant to section 204B.14, subdivision 2, or a
school district pursuant to section 205A.11.  The polling place for a precinct in unorganized territory may be located
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outside the precinct at a place which is convenient to the voters of the precinct.  If no suitable place is available
within a town or within a school district located outside the metropolitan area defined by section 200.02,
subdivision 24, then the polling place for a town or school district may be located outside the town or school district
within five miles of one of the boundaries of the town or school district.
 
205A.11 PRECINCTS; POLLING PLACES.
Changes effective January 1, 2018, and applies to any special election held on or after that date.

Subd. 2.  Combined polling place. (a) When no other election is being held in two or more precincts on the
day of a school district election, the school board may designate one or more combined polling places at which the
voters in those precincts may vote in the school district election.

(b) By December 31 of each year, the school board must designate, by resolution, combined polling places.
The combined polling places designated in the resolution are the polling places for the following calendar year,
unless a change is made:

(1) pursuant to section 204B.175; or

(2) because a polling place has become unavailable.

(c) If the school board designates combined polling places pursuant to this subdivision, polling places must be
designated throughout the district, taking into account both geographical distribution and population distribution. A
combined polling place must be at a location designated for use as a polling place by a county or municipality.

(d) In school districts that have organized into separate board member election districts under section 205A.12, a
combined polling place for a school general election must be arranged so that it does not include more than one
board member election district.
 
Best,
 
 

Stella Mary Hegg, MPA
Senior State Program Administrator
Office of Minnesota Secretary of State, Steve Simon
180 State Office Building, 100 Rev. Dr. Martin Luther King Jr. Blvd.
St. Paul, MN 55155
Phone:  651-556-0646
E-mail: stella.hegg@state.mn.us 
Website: https://www.sos.state.mn.us/ 
 
 

 

NOTICE: E-mail correspondence to and from the Office of the Secretary of State of Minnesota may be public
data subject to the Minnesota Data Practices Act and/or may be disclosed to third parties
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RESOLUTION ESTABLISHING COMBINED POLLING PLACES 

FOR MULTIPLE PRECINCTS AND 

DESIGNATING HOURS DURING WHICH THE POLLING 

PLACES WILL REMAIN OPEN FOR VOTING 

FOR SCHOOL DISTRICT ELECTIONS NOT HELD 

ON THE DAY OF A STATEWIDE ELECTION 

 
BE IT RESOLVED by the School Board of Independent School District No.720, State of 

Minnesota, as follows: 

 
1. Pursuant to Minnesota Statutes, Section 205A.11, the precincts and polling places for school 

district elections are those precincts or parts of precincts located within the boundaries of the school 

district which have been established by the cities or towns located in whole or in part within the school 

district. The board hereby confirms those precincts and polling places so established by those 

municipalities. 

 
2. Pursuant to Minnesota Statutes, Section 205A.11, the board may establish a combined polling 

place for several precincts for school district elections not held on the day of a statewide election. Each 

combined polling place must be a polling place that has been designated for use as a polling place by a 

county or municipality. The following combined polling places are established to serve the precincts 

specified for all school district special and general elections not held on the same day as a statewide 

election in the calendar year following the adoption of this resolution: 

 
(Set forth each combined polling place explaining which precincts are being served, such as:) 

 
Combined Polling Place (Shakopee P-1): 

Shakopee West Middle School, 200 10th  Avenue East, Shakopee, MN 55379 

 
"This combined polling place serves all territory in Independent School District No. 720 located 

in Jackson Township; Louisville Township; Sand Creek Township; the City of Shakopee; the 

City of Prior Lake, and the City of Savage; Scott County, Minnesota." 

 

Note: See Section 2.3.2 of the Election Manual regarding changing polling places in the case of an 

emergency or if the polling place is no longer available. 

 
*3. Pursuant to Minnesota Statutes, Section 205A.09, the polling places will remain open for 

voting for school district elections not held on the same day as a statewide election between the hours of 

7:00 o'clock a.m. and 8:00 o'clock p.m. 

 
4. The clerk is directed to file a certified copy of this resolution with the county auditors of each 

of the counties in which the school district is located, in whole or in part, within thirty (30) days after its 

adoption. 
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5. As required by Minnesota Statutes, Section 204B.16, Subdivision 1a, the clerk is hereby 

authorized and directed to give written notice of new polling place locations to each affected household 

with at least one registered voter in the school district whose school district polling place location has 

been changed. The notice must be a nonforwardable notice mailed at least twenty-five (25) days before 

the date of the first election to which it will apply. A notice that is returned as undeliverable must be 

forwarded immediately to the appropriate county auditor, who shall change the registrant’s status to 

“challenged” in the statewide registration system. 

 
Note: A resolution similar to this model resolution must be adopted by December 31 of each year, and the 

combined polling places specified shall be the combined polling places for the following calendar year. 

 

 
The motion for the adoption of the foregoing resolution was made by  and duly 

seconded by  and upon roll call vote the following voted in favor thereof: 
 
 

and the following voted against the same: 

 
 

whereupon said resolution was declared duly passed and adopted. 
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STATE OF MINNESOTA ) 

COUNTY OF SCOTT ) 

 

I, the undersigned, being the fully qualified and acting Clerk of Independent School District No. 

720 (Shakopee Public Schools), State of Minnesota, do hereby certify that I have carefully compared the 

attached and foregoing extract of minutes of a meeting of the District held on the 9th day of December, 

2019, with the original thereof on file in the school business office, and the same is a full, true and 

complete transcript insofar as the same relates to the adoption of this resolution. 
 

WITNESS MY HAND officially as such Clerk this 9th  day of December, 2019. 
 
 

 

Board Clerk Angela Tucker 
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