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Shakopee Public Schools 
School Board Work Session 

District Office Board Room, 1200 Town Square, 
Shakopee 

 
 
              
 
October 14, 2019 
6:00 PM 
 

1.  CALL TO ORDER SCHOOL BOARD WORK SESSION AND ROLL CALL - CHAIR BOWERMAN  

2.  PLEDGE OF ALLEGIANCE  

3.  CONSIDERATION OF AGENDA AS PRESENTED  

4.  INFORMATION  

4. 1.  Community Facilities Task Force Update 

School Board Vice Chair Judi Tomczik will share some observations from the CFTF 

visit to the Pearson building.  An updated timeline for the recommends to the 

board will be reviewed. 

Presenter: School Board Vice Chair Judi Tomczik 

Time: 5 minutes 
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5.  DISCUSSION  

5. 1.  Exit Survey 

Communications Supervisor Ashley McCray will share the development of a plan to 

collect information from resident families choosing to enroll student(s) elsewhere. 

Presenter: Communications Supervisor Ashley McCray 

Time: 20 minutes 
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5. 2.  UNESCO Energy Efficiency Project 

Administration recommends approval of an Energy Efficiency Program. Program 

funds necessary improvements that are ineligible LTFM expenditures. The program 

self-funds and is budget neutral over the 15-year term of financing. Attached 

presentation provides scope of work, estimated costs and annual utility savings. 

Presenter: Director of Finance & Operations Jeff Priess 

Time: 20 minutes 

17 

6.  DISCUSSION AND POSSIBLE ACTION  

6. 1.  2020-21 Middle School Attendance Areas 

District administration will present draft scenarios for 2020-21 Middle School 

Attendance Areas. 

Recommended Action 

Accept the draft scenarios and direct district staff to proceed to collect public 

feedback. 

66 



Presenter: Assistant Superintendent Dave Orlowsky 

Time: 31 minutes 

7.  ACTION  

7. 1.  Discussion and Selection of School Board Member Replacement Process 

With the December 31, 2019 resignation of School Board Member Reggie 

Bowerman approaching, the School Board will discussion and select a replacement 

process along with a timeline. 

 

Options following resignation of a School Board Member (each of the options 

would also result in a regular election in November 2020 to 'permanently' fill the 

seat): 

*Leave seat vacant 

*Fill seat by appointment 

*Hold Special Election 

Recommended Action 

Select one of three replacement processes for the School Board Member vacancy 

as presented. 

Presenter: VIce Chair Judi Tomczik and Superintendent Mike Redmond 

Time: 10 minutes 
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8.  OTHER  

9.  UPCOMING MEETINGS AND IMPORTANT DATES 

October 14, 2019 5:00PM Policy Committee Meeting District Office Room 202 

October 23, 2019 5:00PM Facilities Committee Meeting District Office Boardroom 

October 28, 2019 5:00PM Finance Committee Meeting District Office Room 202 

October 28, 2019 5:00PM Personnel Committee Meeting District Office Room  202 

October 28, 2019 6:00PM School Board Business Meeting District Office Boardroom 

October 29, 2019 6:00-7:00PM    Middle School Attendance Areas Info & Input Session  

Shakopee East Middle School - 1137 Marschall Road 

(a quorum of the School Board may be present) 

November 4, 2019 5:00PM Policy Committee Meeting District Office Room 202 

November 7, 2019 6:00-7:00PM Middle School Attendance Areas Info & Input Session  

Shakopee West Middle School - 200 10th Ave East 

(a quorum of the School Board may be present) 

November 18, 2019 5:00PM    Finance Committee Meeting District Office Room 202 

November 18, 2019     6:00PM             School Board Business Meeting District Office 

Boardroom 

November 20, 2019     5:00PM             Facilities Committee Meeting District Office 

Boardroom 

December 2, 2019       5:00PM             Policy Committee Meeting District Office Supt 

Office 

December 9, 2019       5:00PM             Finance Committee Meeting District Office Room 

202 

December 9, 2019      6:00PM             Truth in Taxation Hearing &  

 



       School Board Business Meeting District Office Boardroom 

December 11, 2019     5:00PM             Facilities Committee Meeting District Office 

Boardroom 

December 16, 2019     5:00PM             Personnel Committee Meeting District Office 

Boardroom 

10.  ADJOURN TO CLOSED SESSION 

Pursuant to Minnesota Statute 13D.03, a school board may, by majority vote in a public 

meeting, decide to close a meeting to consider strategy for labor negotiations.  

Recommended Action 

Enter in to Closed Session as specified. 

 

11.  RETURN FROM CLOSED SESSION and WORK SESSION ADJOURNMENT  

 



 

Shakopee Public Schools 

2019 Community Facilities Task Force 

October 3, 2019 

 
 

 

MV/Promo/ISD_720/rpt/10.3.19 Agenda Commission No. 9999 

AGENDA 
 

CFTF Meeting 

Thursday, October 3, 2019 

6:00 p.m. – 8:00 p.m. 

 

 

1. Thoughts Since Last Meeting? 

 

2. Pearson Information 

a. History 

b. Capacity Diagram 

c. Functional Needs 

 

3. Tour 

a. Tour Download 

 

4. Discussion: District Needs 

a. What space needs are there to house our student population today? 

 High School Level 

 Middle School Level 

 Elementary Level 

 Early Childhood Level 

 District Support 

b. What might be our space needs in the near-term future (0-5 years)? 

c. Where might be our space needs in the long-term future (10+ years)? 

d. Where does additional space exist in the District currently? 

e. Does all of our space meet an acceptable standard?  

 

5. Information Requests 

 

 

Next Meeting (s): Tuesday, October 15, 2019, 6:00 p.m. – 8:00 p.m. 

 Monday, November 4, 2019, 6:00 p.m. – 8:00 p.m. 

 Tuesday, November 12, 2019, 6:00 p.m. – 8:00 p.m. 
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DISTRICT EXIT SURVEY
PRESENTER | COMMUNICATIONS SUPERVISOR ASHLEY MCCRAY
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SHAKOPEE PUBLIC 
SCHOOLS 
EXIT SURVEY

Following discussions in 
Communications 
Committee and 
Community Facilities Task 
Force meetings, we will 
conduct a survey with 
families that live in the 
Shakopee school district, 
but have chosen to enroll 
their student(s) 
elsewhere.
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SHAKOPEE PUBLIC 
SCHOOLS 
EXIT SURVEY

• Tonight
• Discussion
• Feedback
• Direction

8



SHAKOPEE PUBLIC 
SCHOOLS 
EXIT SURVEY

• Information Available:
• As of the 2019-20 

school year
• Names, addresses 

and/or emails
• School currently 

attending and school 
attended in the 2018-19 
school year (in some 
cases, but not all)

• As of now, 1,317 
households
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SHAKOPEE PUBLIC 
SCHOOLS 
EXIT SURVEY

• Options: 
• Send email 

asking families 
to complete 
survey 
• Mail a letter 

asking families 
to complete 
online survey

10



SHAKOPEE PUBLIC 
SCHOOLS 
EXIT SURVEY

• The survey will be 
conducted via Survey 
Monkey 
• Proposal: Annual 

survey for new names 
added to the list

• Proposal: Three open-
ended questions

• Individual responses and 
personal information will 
remain confidential.
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SHAKOPEE PUBLIC 
SCHOOLS 
EXIT SURVEY

Question 1:

What was the 
primary reason 
you decided to 
leave Shakopee 
Public Schools?

12



SHAKOPEE PUBLIC 
SCHOOLS 
EXIT SURVEY

Question 2:
Is there something 
Shakopee Public 
Schools could have 
done differently that 
would have impacted 
your decision-making 
in such a way that 
your child would be 
attending Shakopee 
Public Schools?

13



SHAKOPEE PUBLIC 
SCHOOLS 
EXIT SURVEY

Question 3: 

The Shakopee school 
district is always 
seeking ways to serve 
our students and 
community better. Do 
you have any 
suggestions as to 
how we can improve 
our services?

14



SHAKOPEE PUBLIC 
SCHOOLS 
EXIT SURVEY

• Next Steps:
• Continue 

discussion with 
School Board 
Communications 
Committee 
(10/23)

• Finalize questions
• Finalize survey date

15



SUGGESTIONS?

QUESTIONS?

16



Energy Efficiency Program
An Integral Component of the District’s Facilities Maintenance Plan

Shakopee 
Public Schools

17



Tonight…

§Energy Efficiency Program
§What is it?

§How does it relate to the Districts’ 
Facility Maintenance Plan?

§ Scope of Work?
§How do we fund it?

§Next Steps
§Authorize administration to complete 

energy efficiency program

18



Program Development

May 2018

• District engages 
Unesco to study 
energy 
optimization 
potential

Jan 2019

• District reviews 
energy 
efficiency study

• District engages 
Unesco to 
develop a 
Facilities 
Maintenance 
Plan

Apr 2019

• District reviews 
comprehensive 
assessments of 
facilities

May – July 2019

• Through a 
series of 
workshops, 
District 
prioritizes 
facility 
improvements

• Board approves 
LTFM Plan

19
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Pearson Elementary Ventilation / Dehumid Systems PE-V.1b Replace Fan Coil Units with Central AHUs and Dehumid 4,930,000$    4.5 5 5 5 5 1 3 1 4.3
Pearson Elementary Ventilation / Dehumid Systems PE-V.2 Replace 1994 AHU's with New AHU's and Dehumid 3,120,000$    3.75 5 5 5 5 1 3 1 4.1
Pearson Elementary Ventilation / Dehumid Systems PE-V.1a Replace Fan Coil Units with Vertical Unit Ventilators & Dehumid 788,000$        4.5 3 3 5 3 1 3 1 3.6
Pearson Elementary Mechanical Systems PE-M.3 Heating Distribution System Replacement 622,000$        3.75 5 4 1 5 1 1 1 3.2
Pearson Elementary Life Safety Systems PE-LS.1 New Fire Alarm System  215,000$        4.5 3 1 5 1 1 4 1 3.2
Pearson Elementary Electrical Systems PE-E.3b Upgrade 1970 Electrical Distribution System 356,000$        3.75 5 4 1 4 1 2 1 3.2
Pearson Elementary Exterior Envelope Including Roofing PE-EXT.2 1970's Window Replacement 74,000$           4.5 2.5 3 1 5 1 1 2 3.1
Pearson Elementary Grounds, Site, & Surroundings PE-G.1 Playground Equipment 167,000$        3.75 1 1 5 5 1 2 1 3.0
Pearson Elementary Plumbing Systems PE-P.1 Replace Hand Washing Stations 5,300$              3.75 2 1 4 5 1 1 1 2.9
Pearson Elementary Exterior Envelope Including Roofing PE-EXT.4.5 Roofing Sections D & K 1983 Modified Bitumen Roof Replacement 272,000$        4.5 2 2 1 3 1 1 5 2.9
Pearson Elementary Exterior Envelope Including Roofing PE-EXT.4.4 Roofing Sections I & J 1983 Modified Bitumen Roof Replacement 232,000$        4.5 2 2 1 3 1 1 5 2.9
Pearson Elementary Exterior Envelope Including Roofing PE-EXT.4.3 Roofing Section H 1983 Modified Bitumen Roof Replacement 101,000$        4.5 2 2 1 3 1 1 5 2.9
Pearson Elementary Exterior Envelope Including Roofing PE-EXT.4.6 Roofing Sections L & M 1983 Modified Bitumen Roof Replacement 72,000$           4.5 2 2 1 3 1 1 5 2.9
Pearson Elementary Exterior Envelope Including Roofing PE-EXT.4.1 Roofing Sections E & G 1983 Modified Bitumen Roof Replacement 62,500$           4.5 2 2 1 3 1 1 5 2.9
Pearson Elementary Exterior Envelope Including Roofing PE-EXT.4.7 Roofing Section N 1983 Modified Bitumen Roof Replacement 8,700$              4.5 2 2 1 3 1 1 5 2.9
Pearson Elementary Exterior Envelope Including Roofing PE-EXT.4.2 Roofing Section F 1983 Modified Bitumen Roof Replacement 5,600$              4.5 2 2 1 3 1 1 5 2.9
Pearson Elementary Electrical Systems PE-E.2 Upgrade 1970 Main Electrical Service and Switchgear 363,000$        4.5 3 2 1 1 1 2.5 1 2.7
Pearson Elementary Electrical Systems PE-E.1b Lighting Retrofit to LED with Occupancy Controls 147,300$        3.75 1 3 1 3 4.5 1 1 2.6
Pearson Elementary Electrical Systems PE-E.1a Lighting Retrofit with New LED Technology 126,400$        3.75 1 3 1 3 4.5 1 1 2.6
Pearson Elementary Interior Spaces and Finishes PE-INT.1 Carpet (1994) Replacement  445,000$        4.5 1 1 1 5 1 1 1 2.6
Pearson Elementary Mechanical Systems PE-M.2 Fuel Oil Tank Replacement 92,500$           3.75 3 1 1 2 1 5 1 2.5
Pearson Elementary Exterior Envelope Including Roofing PE-EXT.1 New Exterior Doors 18,500$           3.75 1 1 1 5 1 1 2 2.4
Pearson Elementary Plumbing Systems PE-P.2 Domestic Water Piping Replacement 1970 260,000$        3.75 5 1 1 1 1 1 1 2.4
Pearson Elementary Interior Spaces and Finishes PE-INT.2 Restroom Partition Replacement 57,000$           3.75 1 1 1 5 1 1 1 2.4
Pearson Elementary Interior Spaces and Finishes PE-INT.3 Ceiling Tile Replacement 13,250$           3.75 1 1 1 5 1 1 1 2.4
Pearson Elementary Mechanical Systems PE-M.1 Boiler Plant Replacement - Hot Water Boilers 591,000$        4.5 2 1 1 1 1 1 1 2.3
Pearson Elementary Exterior Envelope Including Roofing PE-EXT.3 Boiler Stack Tuckpointing 17,250$           3.75 1 1 1 3 1 1 3 2.3
Pearson Elementary Controls and Energy Management PE-C.1b Energy Management and DDC - Data Analytics 71,900$           3 2 2 1 1 5 1 1 2.2
Pearson Elementary Controls and Energy Management PE-C.1a Energy Management and DDC - Recommission 45,600$           3 2 2 1 1 5 1 1 2.2
Pearson Elementary Electrical Systems PE-E.3a Replace Outdated Electrical Distribution Panels 178,000$        3.75 2 1.5 1 1 1 1 1 2.1
Pearson Elementary Capital Equipment & Assets PE-EQUIP.1 Replace Student Lockers 78,000$           3 1 1 1 5 1 1 1 2.1
Pearson Elementary Utility Services PE-U.1 Solar Photovoltaic System 785,000$        1 1 1.5 1 2 3 1 1 1.3
Pearson Elementary Controls and Energy Management PE-C.3 Occupancy Control of VAV Boxes 28,300$           1 1 1 1 1 5 1 1 1.2

Prioritization

Priority Priortiy Characteristics
5 Important and Urgent for the reasons specified.  An organization top priority.

1 Lower Importance and Urgency.  Could be deferred into the future if resources don't allow for immediate implementation.

Key for Prioritization
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Summary of Needs by Priority

Priority Priority Characteristics
5 Important and Urgent for the reasons specified.  An organization top priority.

1 Lower Importance and Urgency.  Could be deferred into the future if resources don't allow for immediate implementation.

Key for Prioritization

0 to 1 1.1 to 2 2.1 to 3 3.1 to 4 4.1 to 5
Shakopee Senior High -$                  43,250$           154,000$         -$                  -$                    197,250$           
East Middle School -$                  133,500$         6,776,200$     7,051,000$     4,830,000$       18,790,700$     
West Middle School -$                  307,700$         8,428,025$     7,773,700$     11,040,000$     27,549,425$     
Eagle Creek Elementary -$                  14,250$           755,050$         27,000$           -$                    796,300$           
Jackson Elementary -$                  884,000$         683,050$         -$                  -$                    1,567,050$        
Pearson Elementary -$                  -$                  3,039,600$     2,055,000$     8,050,000$       13,144,600$     
Red Oak Elementary -$                  6,800$             1,853,750$     -$                  -$                    1,860,550$        
Sun Path Elementary -$                  -$                  778,200$         -$                  -$                    778,200$           
Sweeney Elementary -$                  -$                  2,076,650$     1,653,000$     2,597,000$       6,326,650$        
Central Family Center -$                  -$                  4,125,100$     2,824,000$     3,800,000$       10,749,100$     
District Offices -$                  -$                  -$                  -$                  -$                    -$                    

Project Totals -$                 1,389,500$    28,669,625$  21,383,700$  30,317,000$    81,759,825$     

"Due or Overdue"

School Name
Priority

Total

$51,700,700
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Shakopee’s Facility Maintenance Plan
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Shakopee Schools’ 
Energy Efficiency 

Program
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Energy Efficiency Program

•Funding mechanism for non-eligible (but necessary) LTFM improvements (e.g. lighting upgrades, 
recommissioning)

Integral Component of Facilities Maintenance Initiative

•Energy efficiency improvements

Scope of Work

•Utility and operating efficiency fund the project
•Budget neutral over the 15-year term of financing

Self-Funding

•Energy program will fund approximately $1.7 million of LTFM improvements

Reduces Burden on LTFM Resources

•Redirect valuable general fund resources back into education 

Reduces Operating and Maintenance Expense
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Energy Efficiency Program

•Funding mechanism for non-eligible (but necessary) LTFM improvements (e.g. lighting upgrades, 
recommissioning)

Integral Component of Facilities Maintenance Initiative

•Energy efficiency improvements

Scope of Work

•Utility and operating efficiency fund the project
•Budget neutral over the 15-year term of financing

Self-Funding

•Energy program will fund approximately $1.7 million of LTFM improvements

Reduces Burden on LTFM Resources

•Redirect valuable general fund resources back into education 

Reduces Operating and Maintenance Expense
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Minnesota K-12 Funding OptionsDescription MN Statute Use of Funds

Does this 
generate new 

dollars to District 
budget

Does this 
require Voter 

Approval
What kind of 
borrowing?

Will there be a 
new tax impact 
associated with 

levy

Who pays for the levy 
and which tax base is 

utilized Max Term

Energy Efficiency Project 123B.65 Multiple Uses No No Several options No Not Applicable 15 years

Referendum Revenue / 
Operating Levy Revenue 126C.17 Day-to-day operations Yes Yes Typically, none Yes House, garage, and 

one acre; RMV 10 Years

School Building Bonds 475 & 
123B.02 Capital Expenditures Yes Yes General 

Obligation Yes All taxable property; 
NTC

30 years or useful 
life

Capital Projects Levy 123B.63
Capital expenditures 

defined in 126C.10 subd. 
14

Yes Yes Certificates of 
Participation Yes All taxable property; 

NTC 10 Years

Capital Facilities Bonds 123B.62 Capital expenditures 
defined in 126C.62 No No General 

Obligation No All taxable property; 
NTC

15 years or useful 
life

Capital Equipment Notes 123B.61 Capital expenditures 
defined in 126C.61 No No General 

Obligation No All taxable property; 
NTC

10 years or useful 
life

Long-Term Facility
Maintenance Levy 123B.595

Deferred capital 
expenditures & Health and 

Safety projects
Yes No General 

Obligation Yes All taxable property; 
NTC

30 years or useful 
life

Lease Levy / Capital Levies 126C.40 Capital expenditures 
defined in 126C.40 Yes No Certificates of 

Participation Yes All taxable property; 
NTC

30 years or useful 
life

Abatement Bond 469.1812 to 
469.1815

School Parking Lot 
Improvements Yes No General 

Obligation Yes All taxable property; 
NTC

15 years or useful 
life

26



Minnesota K-12 Funding OptionsDescription MN Statute Use of Funds

Does this 
generate new 

dollars to District 
budget

Does this 
require Voter 

Approval
What kind of 
borrowing?

Will there be a 
new tax impact 
associated with 

levy

Who pays for the levy 
and which tax base is 

utilized Max Term

Energy Efficiency Project 123B.65 Multiple Uses No No Several options No Not Applicable 15 years

Referendum Revenue / 
Operating Levy Revenue 126C.17 Day-to-day operations Yes Yes Typically, none Yes House, garage, and 

one acre; RMV 10 Years

School Building Bonds 475 & 
123B.02 Capital Expenditures Yes Yes General 

Obligation Yes All taxable property; 
NTC

30 years or useful 
life

Capital Projects Levy 123B.63
Capital expenditures 

defined in 126C.10 subd. 
14

Yes Yes Certificates of 
Participation Yes All taxable property; 

NTC 10 Years

Capital Facilities Bonds 123B.62 Capital expenditures 
defined in 126C.62 No No General 

Obligation No All taxable property; 
NTC

15 years or useful 
life

Capital Equipment Notes 123B.61 Capital expenditures 
defined in 126C.61 No No General 

Obligation No All taxable property; 
NTC

10 years or useful 
life

Long-Term Facility
Maintenance Levy 123B.595

Deferred capital 
expenditures & Health and 

Safety projects
Yes No General 

Obligation Yes All taxable property; 
NTC

30 years or useful 
life

Lease Levy / Capital Levies 126C.40 Capital expenditures 
defined in 126C.40 Yes No Certificates of 

Participation Yes All taxable property; 
NTC

30 years or useful 
life

Abatement Bond 469.1812 to 
469.1815

School Parking Lot 
Improvements Yes No General 

Obligation Yes All taxable property; 
NTC

15 years or useful 
life
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LTFM Revenue

• Board approval
• $380 per adjusted pupil units; Roughly $2.7 million in FY 2019
• 15 categories of eligible expenses

LTFM – Regular Revenue

• Board approval
• Additional levy authority for projects over $100,000
• Hazardous materials, life safety, indoor air quality

LTFM – Large Projects
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LTFM Revenue
• Board approval
• $380 per adjusted pupil units; Roughly $2.7 million in FY 2019
• 15 categories of eligible expenses

LTFM – Regular Revenue

• Board approval
• Additional levy authority for projects over $100,000
• Hazardous materials, life safety, indoor air quality

LTFM – Large Projects

347-A Phys ica l  Hazards

349-A Other Hazardous  Materia ls

352-A Environmental  H&S Mgmt

358-A Asbestos  Removal  and Encapsulation

363-A Fire Safety

366-A Indoor Air Qual i ty

358-B Asbestos  Removal  and Encapsulation
363-B Fire Safety
366-B Indoor Air Qual i ty

367 Access ibi l i ty

368 Bui lding Envelope

369 Bui lding Hardware and Equip

370 Electrica l

379 Interior Surfaces

380 Mechanica l  Systems

381 Plumbing

382 Profess ional  Services  and Sa lary

383 Roof Systems

384 Site Projects

Finance Codes - Small Health and Safety

Finance Codes - Health and Safety,  Projects Costing > $100,000

Finance Codes - Accessibility

Finance Codes - Deferred Maintenance Projects
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LTFM Revenue 347-A Phys ica l  Hazards

349-A Other Hazardous  Materia ls

352-A Environmental  H&S Mgmt

358-A Asbestos  Removal  and Encapsulation

363-A Fire Safety

366-A Indoor Air Qual i ty

358-B Asbestos  Removal  and Encapsulation
363-B Fire Safety
366-B Indoor Air Qual i ty

367 Access ibi l i ty

368 Bui lding Envelope

369 Bui lding Hardware and Equip

370 Electrica l

379 Interior Surfaces

380 Mechanica l  Systems

381 Plumbing

382 Profess ional  Services  and Sa lary

383 Roof Systems

384 Site Projects

Finance Codes - Small Health and Safety

Finance Codes - Health and Safety,  Projects Costing > $100,000

Finance Codes - Accessibility

Finance Codes - Deferred Maintenance Projects
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LTFM Allowable Expenditures
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LTFM Allowable Expenditures
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Shakopee Senior 
High

•Energy 
Management and 
DDC - Data 
Analytics

•Occupancy Control 
of VAV Boxes

•Replace VAV Box 
Controllers

•Lighting Retrofit to 
LED with 
Occupancy Controls

•Variable Speed 
Drives/Ventilation 
Control

East Middle School

•Energy 
Management and 
DDC - Data 
Analytics

•Occupancy Control 
of VAV Boxes

•Lighting Retrofit to 
LED with 
Occupancy Controls

•Automatic Pool 
Cover

West Middle School

•Energy 
Management and 
DDC - Data 
Analytics

•Occupancy Control 
of VAV Boxes

•Lighting Retrofit to 
LED with 
Occupancy Controls

•Variable Speed 
Drives/Ventilation 
Control

•Destratification 
Fans

•Automatic Pool 
Cover

Eagle Creek 
Elementary

•Energy 
Management and 
DDC - Data 
Analytics

•Occupancy Control 
of VAV Boxes

•Lighting Retrofit to 
LED with 
Occupancy Controls

•Variable Speed 
Drives/Ventilation 
Control

Jackson Elementary

•Energy 
Management and 
DDC - Data 
Analytics

•Occupancy Control 
of VAV Boxes

•Lighting Retrofit to 
LED with 
Occupancy Controls

•Lighting Control 
System 
Replacement

Pearson Elementary

•Energy 
Management and 
DDC - Data 
Analytics

•Occupancy Control 
of VAV Boxes

•Lighting Retrofit to 
LED with 
Occupancy Controls

Red Oak Elementary

•Energy 
Management and 
DDC - Data 
Analytics

•Occupancy Control 
of VAV Boxes

•Lighting Retrofit to 
LED with 
Occupancy Controls

•Variable Speed 
Drives/Ventilation 
Control

•Variable Speed 
Drives/Pumps

Sun Path Elementary

•Energy 
Management and 
DDC - Data 
Analytics

•Occupancy Control 
of VAV Boxes

•Lighting Retrofit to 
LED with 
Occupancy Controls

Sweeney Elementary

•Energy 
Management and 
DDC - Data 
Analytics

•Occupancy Control 
of VAV Boxes

•Lighting Retrofit to 
LED with 
Occupancy Controls

Plan Items Not Eligible for LTFM Funding
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Energy Efficiency Program

•Funding mechanism for non-eligible (but necessary) LTFM improvements (e.g. lighting upgrades)

Integral Component of Facilities Maintenance Initiative

•Energy efficiency improvements

Scope of Work

•Utility and operating efficiency fund the project
•Budget neutral over the 15-year term of financing

Self-Funding

•Energy program will fund approximately $1.7 million of LTFM improvements

Reduces Burden on LTFM Resources

•Redirect valuable general fund resources back into education 

Reduces Operating and Maintenance Expense
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Energy Management Systems
Re-Commission Existing DDC System

Recommission system 
sensors and actuators

Optimize system 
performance
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Energy Management Systems
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Energy Management Systems
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Energy Management Systems
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Energy Management Systems
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Energy Management Systems
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Energy Management Systems
Occupancy control of VAV systems

Occupancy controls installed with 
the LED lighting retrofit…

will be used to reduce ventilation 
during periods of no occupancy
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High School VAV Boxes

• This District is experiencing issues with communications between the 
older Alerton controls integrated with the new UHL system. 

High School (Older Section) VAV Controllers a Priority

• The new controls will improve comfort and reduce space temp control 
issues (and service calls) but there’s really no tangible energy savings 
as a result.

Improved Comfort
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Energy Management Systems
High School - VAV Box Controls Issues

Maintenance staff identified the 2007 VAV controllers as a major issue and concern.  Staff has 
even had to unhook and manually adjust some of the VAV boxes to temporarily fix comfort 

issues.  Issues were observed on multiple VAV boxes similar to those identified in this example. 

•This District is experiencing issues with communications between the older 
Alerton controls integrated with the new UHL system. 

High School (Older Section) VAV Controllers a Priority

•The new controls will improve comfort and reduce space temp control issues (and 
service calls) but there’s really no tangible energy savings as a result.

Improved Comfort
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High School VAV Boxes •This District is experiencing issues with communications between the 
older Alerton controls integrated with the new UHL system. 

High School (Older Section) VAV Controllers a Priority

•The new controls will improve comfort and reduce space temp control 
issues (and service calls) but there’s really no tangible energy savings 
as a result.

Improved Comfort
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Energy Management Systems
High School - VAV Box Controls Upgrade

Replace the current Alerton controllers with new Schneider Electric controllers

Provide and install new discharge air temperature sensors

Provide and install new space temperature sensors

Run new communication link wiring

Programming, alarming, and trending setup for all points
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Electrical Systems
Lighting Retrofit with New LED Technology

Retrofit T-8 lamps with 
new LED technology

Retrofit high-bay lighting 
with new LED technology
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LED Opportunities at the High School
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Electrical Systems
Exterior Lighting

Replace exterior HID 
lighting...

with new LED 
technology 
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Electrical Systems
Variable Speed Drives – Air Handling Units

Install variable speed drives on 
the air handling units... 

serving gyms (Red Oak, Eagle 
Creek) and cafeterias (W Middle)
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Exterior Envelope
Exterior Door Replacement

Replace older inefficient 
doors

…that are original to the 
building (W Middle)
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Mechanical Systems
Boiler Replacement

Replace older boilers which are original to the building and beyond their expected service life (E Middle) 
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Energy Efficiency Program – Scope of Work
Shakopee Senior 

High

•Energy 
Management and 
DDC - Data 
Analytics

•Occupancy Control 
of VAV Boxes

•Replace VAV Box 
Controllers

•Lighting Retrofit to 
LED with Occupancy 
Controls

•Variable Speed 
Drives/Ventilation 
Control

•Theatre - House 
Lighting Control 
System (The theater 
lighting 
controls/interface 
system is obsolete 
and is wearing out)

•Theatre - Dimmer 
Rack Replacement

•Theatre - New LED 
Cyclorama Lighting

East Middle School

•Energy 
Management and 
DDC - Data 
Analytics

•Occupancy Control 
of VAV Boxes

•Lighting Retrofit to 
LED with Occupancy 
Controls

•Automatic Pool 
Cover

•Boiler Plant 
Replacement - Hot 
Water Boilers 
(Boiler #1 and #2 
are original from 
1976 and beyond 
their expected 
service life)

West Middle School

•Energy 
Management and 
DDC - Data 
Analytics

•Occupancy Control 
of VAV Boxes

•Lighting Retrofit to 
LED with Occupancy 
Controls

•Variable Speed 
Drives/Ventilation 
Control

•Replace the House 
Lighting System in 
the Auditorium.  
(The band teacher 
identified the 
theater lighting 
console as an 
immediate 
replacement need)

•New Exterior Doors 
(Most of the 
exterior doors 
throughout the 
1965 and 1970 
building are 
original.  These 
doors have 
inefficient single 
pane glass and 
aluminum frames. 
There are also some 
steel exterior 
service doors that 
could be replaced)

•Destratification 
Fans

•Automatic Pool 
Cover

Eagle Creek 
Elementary

•Energy 
Management and 
DDC - Data 
Analytics

•Occupancy Control 
of VAV Boxes

•Lighting Retrofit to 
LED with Occupancy 
Controls

•Variable Speed 
Drives/Ventilation 
Control

Jackson Elementary

•Energy 
Management and 
DDC - Data 
Analytics

•Energy 
Management and 
DDC – Complete 
Allerton 
Replacement

•Occupancy Control 
of VAV Boxes

•Lighting Retrofit to 
LED with Occupancy 
Controls

•Lighting Control 
System 
Replacement

Pearson Elementary

•Energy 
Management and 
DDC - Data 
Analytics

•Occupancy Control 
of VAV Boxes

•Lighting Retrofit to 
LED with Occupancy 
Controls

Red Oak Elementary

•Energy 
Management and 
DDC - Data 
Analytics

•Occupancy Control 
of VAV Boxes

•Lighting Retrofit to 
LED with Occupancy 
Controls

•Variable Speed 
Drives/Ventilation 
Control

•Variable Speed 
Drives/Pumps

Sun Path Elementary

•Energy 
Management and 
DDC - Data 
Analytics

•Occupancy Control 
of VAV Boxes

•Lighting Retrofit to 
LED with Occupancy 
Controls

Sweeney Elementary

•Energy 
Management and 
DDC - Data 
Analytics

•Occupancy Control 
of VAV Boxes

•Lighting Retrofit to 
LED with Occupancy 
Controls

•Domestic Water 
Fixture Upgrades 
1967

District-Wide

•Miscellaneous 
Operations & 
Maintenance 
Repairs 

•CMMS 
Upgrade/Expansion 
- AkitaBox

Facility Totals

Shakopee Senior High 1,167,450$     

East Middle School 1,077,900$     

West Middle School 1,054,500$     

Eagle Creek Elementary 352,000$          

Jackson Elementary 1,243,300$     

Pearson Elementary 247,500$          

Red Oak Elementary 407,600$          

Sun Path Elementary 392,700$          

Sweeney Elementary 287,900$          

Central Family Center -$                      

District Offices -$                      

District-Wide 334,800$          

Totals 6,565,650$          

Energy Program Costs

Work in 
Pearson 
Elementary is 
contingent 
District’s 
decision to 
reinvest in this 
facility
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Energy Efficiency Program

•Funding mechanism for non-eligible (but necessary) LTFM improvements (e.g. lighting upgrades)

Integral Component of Facilities Maintenance Initiative

•Energy efficiency improvements

Scope of Work

•Utility and operating efficiency fund the project
•Budget neutral over the 15-year term of financing; no tax impact

Self-Funding

•Energy program will fund approximately $1.7 million of LTFM improvements

Reduces Burden on LTFM Resources

•Redirect valuable general fund resources back into education 

Reduces Operating and Maintenance Expense
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Minnesota K-12 Funding OptionsDescription MN Statute Use of Funds

Does this 
generate new 

dollars to District 
budget

Does this 
require Voter 

Approval
What kind of 
borrowing?

Will there be a 
new tax impact 
associated with 

levy

Who pays for the levy 
and which tax base is 

utilized Max Term

Energy Efficiency Project 123B.65 Multiple Uses No No Several options No Not Applicable 15 years

Referendum Revenue / 
Operating Levy Revenue 126C.17 Day-to-day operations Yes Yes Typically, none Yes House, garage, and 

one acre; RMV 10 Years

School Building Bonds 475 & 
123B.02 Capital Expenditures Yes Yes General 

Obligation Yes All taxable property; 
NTC

30 years or useful 
life

Capital Projects Levy 123B.63
Capital expenditures 

defined in 126C.10 subd. 
14

Yes Yes Certificates of 
Participation Yes All taxable property; 

NTC 10 Years

Capital Facilities Bonds 123B.62 Capital expenditures 
defined in 126C.62 No No General 

Obligation No All taxable property; 
NTC

15 years or useful 
life

Capital Equipment Notes 123B.61 Capital expenditures 
defined in 126C.61 No No General 

Obligation No All taxable property; 
NTC

10 years or useful 
life

Long-Term Facility
Maintenance Levy 123B.595

Deferred capital 
expenditures & Health and 

Safety projects
Yes No General 

Obligation Yes All taxable property; 
NTC

30 years or useful 
life

Lease Levy / Capital Levies 126C.40 Capital expenditures 
defined in 126C.40 Yes No Certificates of 

Participation Yes All taxable property; 
NTC

30 years or useful 
life

Abatement Bond 469.1812 to 
469.1815

School Parking Lot 
Improvements Yes No General 

Obligation Yes All taxable property; 
NTC

15 years or useful 
life
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Minnesota K-12 Funding OptionsDescription MN Statute Use of Funds

Does this 
generate new 

dollars to District 
budget

Does this 
require Voter 

Approval
What kind of 
borrowing?

Will there be a 
new tax impact 
associated with 

levy

Who pays for the levy 
and which tax base is 

utilized Max Term

Energy Efficiency Project 123B.65 Multiple Uses No No Several options No Not Applicable 15 years

Referendum Revenue / 
Operating Levy Revenue 126C.17 Day-to-day operations Yes Yes Typically, none Yes House, garage, and 

one acre; RMV 10 Years

School Building Bonds 475 & 
123B.02 Capital Expenditures Yes Yes General 

Obligation Yes All taxable property; 
NTC

30 years or useful 
life

Capital Projects Levy 123B.63
Capital expenditures 

defined in 126C.10 subd. 
14

Yes Yes Certificates of 
Participation Yes All taxable property; 

NTC 10 Years

Capital Facilities Bonds 123B.62 Capital expenditures 
defined in 126C.62 No No General 

Obligation No All taxable property; 
NTC

15 years or useful 
life

Capital Equipment Notes 123B.61 Capital expenditures 
defined in 126C.61 No No General 

Obligation No All taxable property; 
NTC

10 years or useful 
life

Long-Term Facility
Maintenance Levy 123B.595

Deferred capital 
expenditures & Health and 

Safety projects
Yes No General 

Obligation Yes All taxable property; 
NTC

30 years or useful 
life

Lease Levy / Capital Levies 126C.40 Capital expenditures 
defined in 126C.40 Yes No Certificates of 

Participation Yes All taxable property; 
NTC

30 years or useful 
life

Abatement Bond 469.1812 to 
469.1815

School Parking Lot 
Improvements Yes No General 

Obligation Yes All taxable property; 
NTC

15 years or useful 
life
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Savings Fund the Project…

Existing 
facility, 
energy, 

operations & 
maintenance 

costs

Before

Existing 
facility, 
energy, 

operations & 
maintenance 

costs

Excess Savings

Savings Fund 
Improvements

During

Existing 
facility, 
energy, 

operations & 
maintenance 

costs

District
Savings

After

$
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Shakopee Schools’ Savings Opportunity
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Savings Over Time
Cumulative Utility Savings Cumulative Operations and Maintenance Savings
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Annual District-Wide Utility Cost
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Budget Neutral Cash Flow
CAPITAL INVESTMENT

Grants
Capital Buy-Down

NET INVESTMENT FINANCED

YEARS

 Utility Savings 
Operational 

Savings

Escrow 
Interest 
Earnings Rebates

3rd Party 
Financing

Technical 
Resource 
Services

Annual Cash 
Flow

Cumulative 
Cash Flow

Year 0 73,408$         70,200$         27,828$         112,875$       (139,141)$      -$                145,170$          145,170$          

Year 1 257,079$       72,833$         -$                -$                (438,554)$      (15,500)$        (124,143)$         21,027$             

Year 2 266,719$       75,564$         -$                -$                (438,554)$      (16,081)$        (112,352)$         (91,326)$           

Year 3 276,721$       78,397$         -$                -$                (438,554)$      (16,684)$        (100,120)$         (191,445)$         

Year 4 287,098$       81,337$         -$                -$                (438,554)$      -$                (70,119)$           (261,564)$         

Year 5 297,864$       84,387$         -$                -$                (438,554)$      -$                (56,302)$           (317,866)$         

Year 6 309,034$       87,552$         -$                -$                (438,554)$      -$                (41,968)$           (359,834)$         

Year 7 320,623$       90,835$         -$                -$                (438,554)$      -$                (27,096)$           (386,930)$         

Year 8 332,646$       94,241$         -$                -$                (438,554)$      -$                (11,666)$           (398,596)$         

Year 9 345,121$       97,776$         -$                -$                (438,554)$      -$                4,342$               (394,254)$         

Year 10 358,063$       101,442$       -$                -$                (438,554)$      -$                20,951$             (373,303)$         

Year 11 371,490$       105,246$       -$                -$                (438,554)$      -$                38,182$             (335,121)$         

Year 12 385,421$       109,193$       -$                -$                (438,554)$      -$                56,060$             (279,061)$         

Year 13 399,874$       113,288$       -$                -$                (438,554)$      -$                74,608$             (204,454)$         

Year 14 414,869$       117,536$       -$                -$                (438,554)$      -$                93,851$             (110,602)$         

Year 15 430,427$       121,944$       -$                -$                (438,554)$      -$                113,817$          3,214$               

Year 16 446,568$       126,516$       -$                -$                -$                -$                573,084$          576,299$          

Year 17 463,314$       131,261$       -$                -$                -$                -$                594,575$          1,170,874$       

Year 18 480,689$       136,183$       -$                -$                -$                -$                616,872$          1,787,745$       

Year 19 498,714$       141,290$       -$                -$                -$                -$                640,004$          2,427,750$       

Year 20 517,416$       146,588$       -$                -$                -$                -$                664,004$          3,091,754$       

TOTALS 7,533,159$    2,183,609$    27,828$         112,875$       (6,717,451)$  (48,266)$        3,091,754$      3,091,754$      

PROJECT FUNDING EXPENSES CASH FLOW ANALYSIS

6,565,650$                   
-$                             

(1,000,000)$                 

5,565,650$                   

Source of Financing Rate Years Amount

3rd Party Financing 2.50% 15 5,565,650$          

Sources of Financing
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Energy Efficiency Program

•Funding mechanism for non-eligible (but necessary) LTFM improvements (e.g. lighting upgrades)

Integral Component of Facilities Maintenance Initiative

•Energy efficiency improvements

Scope of Work

•Utility and operating efficiency fund the project
•Budget neutral over the 15-year term of financing

Self-Funding

•Energy program will fund approximately $1.7 million of LTFM improvements

Reduces Burden on LTFM Resources

•Redirect valuable general fund resources back into education 

Reduces Operating and Maintenance Expense
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Energy Efficiency Program – Scope of Work
Shakopee Senior 

High

•Energy 
Management and 
DDC - Data 
Analytics

•Occupancy Control 
of VAV Boxes

•Replace VAV Box 
Controllers

•Lighting Retrofit to 
LED with Occupancy 
Controls

•Variable Speed 
Drives/Ventilation 
Control

•Theatre - House 
Lighting Control 
System (The 
theater lighting 
controls/interface 
system is obsolete 
and is wearing out)

•Theatre - Dimmer 
Rack Replacement

•Theatre - New LED 
Cyclorama Lighting

East Middle School

•Energy 
Management and 
DDC - Data 
Analytics

•Occupancy Control 
of VAV Boxes

•Lighting Retrofit to 
LED with Occupancy 
Controls

•Automatic Pool 
Cover

•Boiler Plant 
Replacement - Hot 
Water Boilers 
(Boiler #1 and #2 
are original from 
1976 and beyond 
their expected 
service life)

West Middle School

•Energy 
Management and 
DDC - Data 
Analytics

•Occupancy Control 
of VAV Boxes

•Lighting Retrofit to 
LED with Occupancy 
Controls

•Variable Speed 
Drives/Ventilation 
Control

•Replace the House 
Lighting System in 
the Auditorium.  
(The band teacher 
identified the 
theater lighting 
console as an 
immediate 
replacement need)

•New Exterior Doors 
(Most of the 
exterior doors 
throughout the 
1965 and 1970 
building are 
original.  These 
doors have 
inefficient single 
pane glass and 
aluminum frames. 
There are also 
some steel exterior 
service doors that 
could be replaced)

•Destratification 
Fans

•Automatic Pool 
Cover

Eagle Creek 
Elementary

•Energy 
Management and 
DDC - Data 
Analytics

•Occupancy Control 
of VAV Boxes

•Lighting Retrofit to 
LED with Occupancy 
Controls

•Variable Speed 
Drives/Ventilation 
Control

Jackson Elementary

•Energy 
Management and 
DDC - Data 
Analytics

•Energy 
Management and 
DDC – Complete 
Allerton 
Replacement

•Occupancy Control 
of VAV Boxes

•Lighting Retrofit to 
LED with Occupancy 
Controls

•Lighting Control 
System 
Replacement

Pearson Elementary

•Energy 
Management and 
DDC - Data 
Analytics

•Occupancy Control 
of VAV Boxes

•Lighting Retrofit to 
LED with Occupancy 
Controls

Red Oak Elementary

•Energy 
Management and 
DDC - Data 
Analytics

•Occupancy Control 
of VAV Boxes

•Lighting Retrofit to 
LED with Occupancy 
Controls

•Variable Speed 
Drives/Ventilation 
Control

•Variable Speed 
Drives/Pumps

Sun Path Elementary

•Energy 
Management and 
DDC - Data 
Analytics

•Occupancy Control 
of VAV Boxes

•Lighting Retrofit to 
LED with Occupancy 
Controls

Sweeney Elementary

•Energy 
Management and 
DDC - Data 
Analytics

•Occupancy Control 
of VAV Boxes

•Lighting Retrofit to 
LED with Occupancy 
Controls

•Domestic Water 
Fixture Upgrades 
1967

District-Wide

•Miscellaneous 
Operations & 
Maintenance 
Repairs 

•CMMS 
Upgrade/Expansion 
- AkitaBox

Facility Totals

Shakopee Senior High 1,167,450$     

East Middle School 1,077,900$     

West Middle School 1,054,500$     

Eagle Creek Elementary 352,000$          

Jackson Elementary 1,243,300$     

Pearson Elementary 247,500$          

Red Oak Elementary 407,600$          

Sun Path Elementary 392,700$          

Sweeney Elementary 287,900$          

Central Family Center -$                      

District Offices -$                      

District-Wide 334,800$          

Totals 6,565,650$          

Energy Program Costs

Items in RED are improvements 
without savings, but being 

funded by the Energy Efficiency 
Program.  This is roughly $1.7 
million of work.  This reduces 

the burden on the LTFM 
program
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Energy Efficiency Program

•Funding mechanism for non-eligible (but necessary) LTFM improvements (e.g. lighting upgrades)

Integral Component of Facilities Maintenance Initiative

•Energy efficiency improvements

Scope of Work

•Utility and operating efficiency fund the project
•Budget neutral over the 15-year term of financing

Self-Funding

•Energy program will fund approximately $1.7 million of LTFM improvements

Reduces Burden on LTFM Resources

•Redirect valuable general fund resources back into education 

Reduces Operating and Maintenance Expense
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Savings Fund the Project…

Existing 
facility, 
energy, 

operations & 
maintenance 

costs

Before

Existing 
facility, 
energy, 

operations & 
maintenance 

costs

Excess Savings

Savings Fund 
Improvements

During

Existing 
facility, 
energy, 

operations & 
maintenance 

costs

District
Savings

After

$
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Next Steps
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Board Approval Requested

Administration is recommending approving this program, 
as an integral component of the facility maintenance plan
• This program self-funds and is budget neutral over the 15-year term of 

financing 
• This program funds necessary improvements that are ineligible LTFM 

expenditures (e.g. lighting)
• This program reduces the burden on LTFM resources ($1.7 million) by 

funding needed improvements
• This program creates general fund savings that can be redirected back into 

education

Administration is requesting your authorization to 
complete the energy efficiency program
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Unesco 
2125 2nd Street
Saint Paul, MN  55110

(888) 514-1971

Get in Touch!
We’d love to hear from you.

Thank You!
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Middle School Attendance 
Areas

Plan for 2020-21
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Why does this need to be addressed?
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Actual as of 9-18-19
East MS: 746
West MS: 1,173
Difference: 427
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● We are using a “feeder” model elementary to middle
● The student count difference between middle schools is at 

427 for 19-20, and projected over 400 into the future.
● Capacities EMS:  1044 (746) WMS: 1067 (1173)
● The difference creates challenges

○ Core staffing is similar (Admin, counselors, etc.)
○ Teaming
○ Common areas (ex: commons, lunchroom, halls)
○ Transfer requests
○ other

~Projections do not currently account for any new housing
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Projected 
Timeline
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Draft Scenarios
Proposed criteria/parameters (not ranked in priority order)
● Walking distance
● Contiguous as much as possible
● Similar Demographics:  Free/Reduced lunch, EL, SpEd
● Efficient Transportation
● Building capacity
● Recognition of proposed growth/developments
● Other considerations
● Last 3-5 years … better 5-7
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Current 
Reality
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Current 
Reality

Summit Preserve

Haven Ridge

Ridge Creek

Countryside 2

Canterbury
Commons

Windermere 1 & 2

Amberglen 1 & 2
Stagecoach

Prairie Meadows

Sarazin Flats

Farmland

Gravel Pit
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Current Reality - Statistics
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Current Reality - Multi-Year
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Not a 
Proposal

Informational 
purposes

Marschall 
Road
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Summit Preserve

Haven Ridge

Ridge Creek

Countryside 2

Canterbury
Commons

Windermere 1 & 2

Amberglen 1 & 2
Stagecoach

Prairie Meadows

Sarazin Flats

Farmland

Gravel Pit

Not a 
Proposal

Informational 
purposes

Marschall 
Road
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Marschall Road (Not a proposal) - Statistics 

Projected grade 5 Middle SchoolsProjected school changes
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Marschall Road (Not a proposal) - Statistics  - multi-year projections
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#106
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#106

Summit Preserve

Haven Ridge

Ridge Creek

Countryside 2

Canterbury
Commons

Windermere 1 & 2

Amberglen 1 & 2
Stagecoach

Prairie Meadows

Sarazin Flats

Farmland

Gravel Pit
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#106 Scenario - Statistics

Projected grade 5 Middle SchoolsProjected school changes

83



#106 Scenario - multi-year projections
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#107 
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#107 

Summit Preserve

Haven Ridge

Ridge Creek

Countryside 2

Canterbury
Commons

Windermere 1 & 2

Amberglen 1 & 2
Stagecoach

Prairie Meadows

Sarazin Flats

Farmland

Gravel Pit
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#107 Scenario - Statistics

Projected grade 5 Middle SchoolsProjected school changes
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#107 - multi-year projections
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#108 
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#108 

Summit Preserve

Haven Ridge

Ridge Creek

Countryside 2

Canterbury
Commons

Windermere 1 & 2

Amberglen 1 & 2
Stagecoach

Prairie Meadows

Sarazin Flats

Farmland

Gravel Pit
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#108 Scenario - Statistics

Projected grade 5 Middle SchoolsProjected school changes
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#108 Scenario-Multi-Year
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Comments, Questions…...
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Intra-District Transfers… process development

Students are expected to attend the school designated for their attendance area. 
In evaluating intra-district transfer requests, district administration will take into 
account the overall, and grade level enrollment. 

For discussion and consideration:
● The deadline to request an intra-district transfer for the 2020-21 school year is 

[insert date] 2020. (Ex: Jan 31, 2020)
● Possible capacity considerations

○ % of building capacity cut-off (ex: 95%)
○ Difference in school population limit (ex:  schools within 150 student of each other)
○ Allow until school is within a set amount of its capacity (ex: within 50 of capacity)

● Review requests in totality to ensure school balance is maintained
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October 15, 2019 
 
The Shakopee School Board is accepting applications to fill the seat vacated by Reggie 
Bowerman who is resigning effective December 31, 2019. 
 
At the October 14, 2019 board meeting, the Shakopee School Board approved a motion to 
begin the process to fill the vacancy. The replacement will serve on the Shakopee School 
Board for the 2020 calendar year. The person selected to serve could also choose to run 
as a candidate in the general election in November 2020.  
 
Minnesota statute mandates that applicants meet the following requirements: 
 

➢ At least 21 years of age 
➢ U.S. Citizen and eligible to vote 
➢ Resident of School District 720 for at least 30 days 
➢ No record of criminal sexual misconduct for which registration is required 

 
Minnesota statute also mandates that candidates have a conflict of interest if you are a 
board member and: 

➢ Expect to make over $8,000 as an employee of the district in any fiscal year, or 
➢ Have a personal financial interest in the sale, lease or contract with the district 

(there are exceptions), or 
➢ Hold another elected position, except township board 

 
The Shakopee School Board will accept complete written applications available from and 
submitted to the Superintendent’s Office at 1200 Town Square, Shakopee, MN  55379. The 
deadline to submit applications is 4:30 p.m. on December 6, 2019.  The board will then 
screen the applications through January 3, 2020.  The School Board is expected to select 
a replacement at its January 6, 2020 meeting.  Once selected, there is a 30-day waiting 
period prior to final appointment to the Shakopee School Board made on February 10, 
2020. 
 
Please call the Superintendent’s Office at 952-496-5002 if you have any questions. 
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Page 1 of 3 

               2019 APPLICATION FOR SCHOOL BOARD MEMBERSHIP 
 

Applicant Information 
Applicant’s Last Name                  First Name                       Middle Initial 
 

Telephone 
H: 
W: 

Applicant’s Address 
 

City 
 

Zip Code 
 

E-mail Address 
 
 

 
Requirements to Hold Office 

➢ At least 21 years of age                                          
➢ U.S. citizen and eligible to vote                           
➢ Resident of School District 720 for at least 30 days 
➢ No record of criminal sexual misconduct for which registration is required 
I verify that I meet these requirements: 
 
 
Signature                                                                    Date 

 
 

Return completed application, along with a copy of your Minnesota driver’s license, 
by 4:30 p.m. on December 6, 2019 to: 

 
Shakopee Public Schools 
Superintendent’s Office 

1200 Town Square 
Shakopee, MN  55379 
Phone: (952) 496-5002 

 
 

 
Please provide 2 references who could provide information on your ability  

to serve on the Shakopee Board of Education. 
 

 
 
Name                                                           Address                                     
 
  
Phone                                                         Relationship 
 
 
Name                                                           Address                                     
 
 
Phone                                                         Relationship 
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Page 2 of 3 

 

2019 APPLICATION FOR SCHOOL BOARD MEMBERSHIP 
 

To be completed by applicant (attach separate sheet of paper, if necessary) 
Why would you like to serve on the Shakopee School Board? 
 
 
 
 
 
 
 
 
 
 
Please describe your background and experiences with community involvement.  How would these serve 
you as a board member? 
 
 
 
 
 
 
 
 
 
This appointment is for the 2020 calendar year. What are your personal goals for this term? Do you envision 
any of them to take longer than this term to achieve? 
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2019 APPLICATION FOR SCHOOL BOARD MEMBERSHIP 
 

To be completed by applicant (attach separate sheet of paper if necessary) 
How do you view the role of the school board and your role as a board member? What would your role be in 
working with the superintendent? 
 
 
 
 
 
 
 
 
 
 
The school board meets on the second and fourth Monday of every month at 6:00 p.m. In addition, there are 
meetings scheduled, committee assignments and special events to attend that may be held during the day 
or in the evening. Will you be able to meet this schedule and time commitment? Why or why not. 
 
 
 
 
 
 
 
 
 
 
 
 
Describe how you have demonstrated advocacy for public education locally and/or statewide. 
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