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/\ Shakopee Public Schools

5@% 2 School Board Work Session
LS District Office Board Room, 1200 Town Square,

' \#

/ Shakopee

3¢

January 28, 2019
6:00 PM

1. CALLTO ORDER SCHOOL BOARD WORK SESSION AND ROLL CALL - CHAIR BOWERMAN
2. PLEDGE OF ALLEGIANCE

3. CONSIDERATION OF AGENDA AS PRESENTED

4. DISCUSSION*

4. 1. District Facility Update 4
Presenter: Activities and Facilities Supervisor John Janke
Time: 15 minutes

4. 2. Superintendent Update 5
Presenter: Superintendent Mike Redmond
Time: 10 minutes

5. DISCUSSION AND POSSIBLE ACTION*

5. 1. Automatic Reschedule of Canceled Meeting
Presenter: Superintendent Mike Redmond
Time: 5 minutes

5. 2. Recognition of Superintendent Gary Anger 6
Presenter: Superintendent Mike Redmond
Time: 10 minutes

5. 3. Formation of Facilities Task Force
Presenter: Superintendent Mike Redmond
Time: 10 minutes

5. 4. Tokata Learning Center Proposed Grad Requirements 18
Presenter: Director of Teaching & Learning Nancy Thul & Tokata Learning Center
Principal Eric Serbus
Time: 10 minutes

6. ACTION*

6. 1. Calendar Updates
Set March 16, 2019 - School Board Spring Retreat - 9:00-2:00PM
Change December 16, 2019 Finance Committee Meeting to December 9, 2019 -
5:00PM



Change December 16, 2019 Truth in Taxation Hearing and School Board Business
Meeting to December 9, 2019 - 6:00PM

Change December 18, 2019 Facilities Committee Meeting to December 11, 2019 -
5:00PM

Presenter: Superintendent Mike Redmond

Time: 5 minutes

7. OTHER

8. UPCOMING MEETINGS AND IMPORTANT DATES

9.

January 30, 2019 5:00PM School Board Facilities Committee District Office Board Room
February 11, 2019 5:00PM School Board Policy Committee Meeting District Office Room
202

February 11, 2019 6:00PM School Board Work Session District Office Board Room
February 25, 2019 5:00PM School Board Finance Committee Meeting District Office
Room 202

February 25, 2019 6:00PM School Board Business Meeting District Office Board Room
February 27, 2019 5:00PM School Board Facilities Committee District Office Board Room

ADJOURNMENT OF SCHOOL BOARD WORK SESSION
*Note the updated School Board Agenda headings
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School Board Facilities Summary
1-28-19

| have been in this role full-time since the first week in September

o Providing help, support and perspective as needed for the new AD
Since July 2018 revenue generated through December is $65,806 (this including
ongoing rentals from Resonate Church at West and Barracuda Aquatics at West)

o New Revenue: $44,270
Hosted a day with Ottobock. Ottobock is a German prosthetics company who utilized our
track facility for a day of testing for new prosthetics. This is the second year we have
done this and it has been done in conjunction with Shakopee resident Aaron Holm and
also in partnership with his Wiggle Your Toes foundation.
10 day period of time in July we hosted 196 teams for 3 different basketball tournaments.
Teams represented 7 different states, Canada and all corners of Minnesota
In October we hosted a weekend long Cultural Festival that had visitors from around the
Region and a musical group that performed all the way from India.
Two week stretch in October due to unplayable conditions at other schools we hosted 6
post-season Soccer games at Vaughan Field
For the Second Year in a row, host MSHSL State Quarter-final Football games. This
year we hosted two games in November.
First two weekends in January we had two youth tournaments. Over two weekends
hosted 294 teams and 445 games.
This past weekend just on Saturday we hosted a Youth Dance Clinic, Youth Wrestling
Tournament and also hosted the Sub-Section One-Act Play Competition. Then on
Sunday hosted a large Youth Volleyball tournament.
Over the next several months as of today we will hosting events from more basketball
and volleyball tournaments to an indoor soccer tournament, Dance Competitions in the
Auditoriums, wrestling events, and Taekwondo tournaments.
Thus far we have not had to do any marketing to generate interest. Everything that has
come to us has been word of mouth from folks who have been here previously.
| would say we are just scratching the surface on our potential in this area. Things have
gone quite well thus far but we have plenty of room for growth.



A Superintendent Mike Redmond
Sheakopee
P

UBLIC/SCHOOLS
EDUCATION FORWARD

GOALS

e Introduce myself to the Shakopee community and begin building relationships
e [Immerse myselfin a ‘crash course’ on Shakopee Public Schools
e Spend a tremendous amount of time listening and learning

ACTIVITIES
e Visit and brief tour of each school in the district
o Brief meeting with each school building principal
Meeting with each school board member
Meeting with each member of Cabinet
Meetings, work sessions, and consistent communication with Sarah Koehn
Meetings, work sessions, and consistent communication with Dave Orlowsky
Introduction to staff in each school building
Attend school events-- arts, athletics, parent meetings, etc.
Introduction at a City Council meeting
Attend community events
Meet with local and other media
Meetings with political and community leaders
Drop-in visits to work groups-- Building & Grounds, Food Service, Transportation, etc.
Drop-in visits to school related organizations-- PTOs, booster clubs, etc.
Establish ‘Coffee with the Superintendent’
Attend Phase I and Phase II training with new school board members
Attend MSBA annual conference with school board members
Share assessment report the goals and activities in the Entry Plan at a school board meeting

ASSESSMENT: Completed
Structure and timing of meetings changed in some situations, but 100% of the suggested
activities on the original entry plan have been completed, or are scheduled for completion in the next
couple of weeks.

1200 Town Square, Shakopee, MN 55379
(952) 4896-5006 = fax: (952) 496-5056
“Also a TTY number 5

AN ECUAL OFFORTUMITY EMPLOYER



Koehn,Sarah —

From: Carter Berc

Sent: Tuesday, September 11, 2018 10:23 AM
To: Koehn,Sarah

Subject: Gary Anger Dedication

Hello,

My name is Carter Berg and I am a senior at Shakopee High School, also in the Concert Choir. I would like to
send an idea of naming either the Main Auditorium or the new Thrust Stage with Mr. Anger’s name. He really
showed a passion for the arts and music with his busy schedule and appreciated coming to different concert and
performances. Personally, having Mr. Anger come to the MMEA Convention to watch our Shakopee Concert
Choir perform at our highest honor for music educators around the state was really what made me as an
individual appreciate who Mr. Anger was and what he valued in our education. Being able to shake Mr. Anger’s
hand a few months after the convention when being recognized as a choir for performing at the highest honor
and the look in his eyes that he really truly cared about the arts and our accomplishment made me respect him
even more as a superintendent and as a person.

Thank You,
Carter Jay Berg
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Koehn,Sarah

From: Jules Kitoy NG

Sent: Friday, September 14, 2018 4:23 PM

To: Koehn,Sarah

Subject: Suggestion regarding recognition of the late Superintendent Gary Anger
Follow Up Flag: Follow Up

Flag Status: Flagged

Dear Ms. Koehn:

| have a daughter starting her High School Program. So, as such, we feel interested in participating in this
noble project.

Hence, in memorializing Dr. Anger for ages, we propose to name a_hall of the beautiful high school after him
and set on that hall a beautiful sculpture of him as well.

Voila.

Have a nice weekend.
Matembo Kitoy
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Koehn,Sarah

From: L Bucija

Sent: Tuesday, September 25, 2018 9:32 AM
To: Koehn,Sarah

Subject: Recognition for Gary

Follow Up Flag: Follow up

Flag Status: Flagged

Hi Sarah,

It was great to see you last night!

| wanted to submit an idea to recognize Gary.

| was thinking about a scholarship in Gary’s name that would be given to student(s) that show most or greatest acts of
kindness.

Students, teachers and staff would be able to submit their nominations and explain why and share these acts of
kindness in the nomination and then 1-3 students would be selected to receive scholarship.

Gary was all about being kind and | think this would be a good way to have his spirit live in our schools.

Also regardless of students socio-economic status or other factors everybody can be kind and would have equal chance
to win.

Let me know if you have any question and thanks for everything you do!

Leo
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EDUCATION FORWARD
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Proposed Graduation Requirements for Tokata Learning Center
Tokata Learning Center Overview:

The Tokata Learning Center (TLC) is a small, student centered, relationship focused, alternative high school designed to
help struggling students overcome challenges that are barriers to a successful school experience. TLC staff recognize
that each student and struggle is unique. Therefore, the staff works hard to provide a personalized educational
experience that is tailored to meet the individual needs and goals of each student. With flexible scheduling, traditional
and self-paced course options, access to comprehensive student supports, and most importantly an understanding,
caring, and supportive TLC school staff and community, TLC students who have struggled in mainstream school settings
often find renewed hope and engagement in the learning process.

The Tokata Learning Center (TLC) is a state approved area learning center that provides alternative education for
students who meet at least one of the following Minnesota Graduation Incentives.

(1) performs substantially below the performance level for pupils of the same age in a locally
determined achievement test;

(2) is behind in satisfactorily completing coursework or obtaining credits for graduation;

(3) is pregnant or is a parent;

(4) has been assessed as chemically dependent;

(5) has been excluded or expelled according to sections 121A.40 to 121A.56;

(6) has been referred by a school district for enrollment in an eligible program or a program pursuant

to section 124D.69;

(7) is a victim of physical or sexual abuse;

(8) has experienced mental health problems;

(9) has experienced homelessness sometime within six months before requesting a transfer to an eligible program;
(10) speaks English as a second language or is an English learner;

(11) has withdrawn from school or has been chronically truant; or

(12) is being treated in a hospital in the seven-county metropolitan area for cancer or other life threatening illness
or is the sibling of an eligible pupil who is being currently treated, and resides with the pupil's family at least 60
miles beyond the outside boundary of the seven-county metropolitan area.

Graduation Requirements:

Historically, the TLC and Shakopee High School (SHS) students have had the same number of required graduation credits
and been awarded the same Shakopee High School Diploma. The new SHS graduation requirements are based on the
Academy Model with multiple programs of study operating on a block schedule within a large high school setting. While
the TLC aligns with the intended vision of the Academy Model (college/career exploration and readiness), the
implementation of some of the new SHS graduation requirements is difficult given the TLC’s size and structure.
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https://www.revisor.mn.gov/statutes/cite/124D.68
https://www.revisor.mn.gov/statutes/cite/121A.40
https://www.revisor.mn.gov/statutes/cite/121A.56
https://www.revisor.mn.gov/statutes/cite/124D.69

Important Implications:

e Anincrease of 8 required graduation credits (from 48 to 56 credits) could create a larger credit gap for TLC
students (many of whom struggle with credit deficiency), which may impact the TLC/district graduation rates.

e The TLC is struggling to deliver the current 15 required elective credits due to its size and staffing. An increase
in three electives adds an additional resource challenge (staffing and capital).

e The new requirements of Freshman Seminar, Financial Literacy, and Program of Study (5 credits) will require the
development of new courses and additional resources.

TLC Graduation Requirements Proposal:
e Adjust the SHS total credit requirement from 56 for SHS students to 52 for TLC students (see chart below).

Graduation Class of 2023 Proposed
Requirements and beyond TLC
English 8 8
Health 1 1
Mathematics 6 6
Physical Education 2 2
Science 6 6
Social Studies 8 8
Fine Arts 2 2
Freshman Seminar 1 NA
Financial Literacy 1 NA
Program of Study 3 4
(3 Course Sequence)
Total Required Credits 38 37
Total Elective Credits 18 15
Total Credits Required
to Graduate 56 52

e Continue with the current elective requirement of 15 credits.
e Adjust science sequence to better serve TLC students.
o New Sequence: Physics, Biology, Environmental Studies
= This sequences fulfills state science requirements.
=  Without lab space, chemistry is difficult to deliver.
= Environmental studies will be more experiential and relevant to TLC students.
e Add a program a study that consists of 4 courses (4 credits), which will include standards from Freshman
Seminar and Financial Literacy. The proposed program of study sequence would include:
o TLCSeminar
o Adulting 101
o College and Career Exploration
o TLC Capstone
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2019 Shakopee Public Schools
School Board Meeting Dates and other important dates

Date Time Type of Meeting Location
January 14, 2019 6:00PM ReOrganization & Board Business Meeting District Office Board Room, 1200 Town Square
January 15-18, 2019 All Day MSBA Winter Leadership Conference MPLS Convention Center
January 28, 2019 5:00PM School Board Finance Committee Meeting District Office Room 202, 1200 Town Square
January 28, 2019 6:00PM School Board Work Session District Office Board Room, 1200 Town Square
January 30, 2019 5:00PM School Board Facilities Committee District Office Board Room, 1200 Town Square
February 11, 2019 5:00PM School Board Policy Committee Meeting District Office Room 202, 1200 Town Square
February 11, 2019 6:00PM School Board Work Session District Office Board Room, 1200 Town Square
February 25, 2019 5:00PM School Board Finance Committee Meeting District Office Room 202, 1200 Town Square
February 25, 2019 6:00PM School Board Business Meeting District Office Board Room, 1200 Town Square
February 27, 2019 5:00PM School Board Facilities Committee District Office Board Room, 1200 Town Square
March 11, 2019 5:00PM School Board Personnel Committee Meeting District Office Room 202, 1200 Town Square
March 11, 2019 6:00PM School Board Work Session District Office Board Room, 1200 Town Square
March 16, 2019 9:00AM-2:00PM School Board Spring Retreat District Office Board Room, 1200 Town Square
March 25, 2019 5:00PM School Board Finance Committee Meeting District Office Room 202, 1200 Town Square
March 25, 2019 6:00PM School Board Business Meeting District Office Board Room, 1200 Town Square
March 27, 2019 5:00PM School Board Facilities Committee District Office Board Room, 1200 Town Square
April 8, 2019 5:00PM School Board Policy Committee Meeting District Office Room 202, 1200 Town Square
April 8, 2019 6:00PM School Board Work Session District Office Board Room, 1200 Town Square
April 22, 2019 5:00PM School Board Finance Committee Meeting District Office Room 202, 1200 Town Square
April 22, 2019 6:00PM School Board Business Meeting District Office Board Room, 1200 Town Square
April 24, 2019 5:00PM School Board Facilities Committee District Office Board Room, 1200 Town Square
May 6, 2019 5:00PM School Board Personnel Committee Meeting District Office Room 202, 1200 Town Square
May 6, 2019 6:00PM School Board Work Session District Office Board Room, 1200 Town Square
May 20, 2019 5:00PM School Board Finance Committee Meeting District Office Room 202, 1200 Town Square
May 20, 2019 6:00PM School Board Business Meeting District Office Board Room, 1200 Town Square
May 22, 2019 5:00PM School Board Facilities Committee District Office Board Room, 1200 Town Square
June 10, 2019 5:00PM School Board Policy Committee Meeting District Office Room 202, 1200 Town Square
June 10, 2019 6:00PM School Board Work Session District Office Board Room, 1200 Town Square
June 24, 2019 5:00PM School Board Finance Committee Meeting District Office Room 202, 1200 Town Square
June 24, 2019 6:00PM School Board Business Meeting District Office Board Room, 1200 Town Square
June 26, 2019 5:00PM School Board Facilities Committee District Office Board Room, 1200 Town Square
TENTATIVE Monday, July 8, 2019 5:00-9:00PM Summer Retreat District Office Board Room, 1200 Town Square
July 22, 2019 5:00PM School Board Finance Committee Meeting District Office Room 202, 1200 Town Square
July 22, 2019 6:00PM School Board Business Meeting District Office Board Room, 1200 Town Square
July 24, 2019 5:00PM School Board Facilities Committee District Office Board Room, 1200 Town Square
August 12, 2019 5:00PM School Board Personnel Committee Meeting District Office Room 202, 1200 Town Square
August 12, 2019 6:00PM School Board Work Session District Office Board Room, 1200 Town Square
August 26, 2019 5:00PM School Board Finance Committee Meeting District Office Room 202, 1200 Town Square
August 26, 2019 5:00PM School Board Policy Committee Meeting District Office Room 202, 1200 Town Square
August 26, 2019 6:00PM School Board Business Meeting District Office Board Room, 1200 Town Square
August 28, 2019 5:00PM School Board Facilities Committee District Office Board Room, 1200 Town Square
September 9, 2019 6:00PM School Board Work Session District Office Board Room, 1200 Town Square
September 23, 2019 5:00PM School Board Finance Committee Meeting District Office Room 202, 1200 Town Square
September 23, 2019 6:00PM School Board Business Meeting District Office Board Room, 1200 Town Square
September 25, 2019 5:00PM School Board Facilities Committee District Office Board Room, 1200 Town Square
October 14, 2019 5:00PM School Board Personnel Committee Meeting District Office Room 202, 1200 Town Square
October 14, 2019 6:00PM School Board Work Session District Office Board Room, 1200 Town Square
October 28, 2019 5:00PM School Board Finance Committee Meeting District Office Room 202, 1200 Town Square
October 28, 2019 6:00PM School Board Business Meeting District Office Board Room, 1200 Town Square
October 30, 2019 5:00PM School Board Facilities Committee District Office Board Room, 1200 Town Square
November 18, 2019 5:00PM School Board Finance Committee Meeting District Office Room 202, 1200 Town Square
November 18, 2019 6:00PM School Board Business Meeting District Office Board Room, 1200 Town Square
November 20, 2019 5:00PM School Board Facilities Committee District Office Board Room, 1200 Town Square
December 9, 2019 5:00PM School Board Finance Committee Meeting District Office Room 202, 1200 Town Square
December 9, 2019 6:00PM Truth in Taxatiop Hearing & District Office Board Room, 1200 Town Square
School Board Business Meeting
December 11, 2019 5:00PM School Board Facilities Committee District Office Board Room, 1200 Town Square
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Shakopee Public Schools 2018-19 School Calendar
Updated April 23, 2018
NOTE: Tokata Lng. Ctr. First Day of School: September 4, 2018

NOTE: Grades 6-12 First Day of School: September 5, 2018
NOTE: Grades E-5 First Day of School: September 6, 2018

August 2018
August 20-23.....New Teacher Fall Workshop M T W TH F M T W TH F
August 27-30.....Teacher Fall Workshop 1 2 3 2 3 4

6 7 8 9 10 7 8 9 10 11

September 2018 13 14 15 16 17 14 15 16 17 18

September 3.....No School - Labor Day 20 21 22 23 24 21 | 22 23 24
September 4, 2018.....Student 1st Day of School (Tokata ONLY) 27 28 29 30 31 28| 29 30 31
September 5, 2018.....Student 1st Day of School (Grades 6-12)
September 6, 2018.....Student 1st Day of School (Grades E-5) February 2019
September 4....Moving Day for Staff (Grades 6-12) M T W TH F M T W TH F
September 4-5.....Assess & Connect Days (Grades E-5) 1
September 26.....Student 2-Hour Early Release 7 4 5 6 7 8|

10 11 12 13 14 11 12 13 14 | 15 |
17 18 19 20 21 FEI 19 20 21 22
October 17.....No School - Teacher Staff Development Day 24 25 | 26 | 27 28 25 26 27 28
October 18-19.....No School - Fall Break

March 2019

M_T W TH F M_T W TH F
November 8.....1st Quarter Ends 1 2 3 4 5 1
November 9.....No School - Teacher Planning Day 8 9 10 11 12 4 5 6 7 8
November 21-23.....No School - Thanksgiving Break 15 16 18 19 1 12 14 15
November 28.....Student 2-Hour Early Release 22 23 24 25 26 18 19 20 21 22|

29 30 31 25 26 27 [ 29 |
December 20.....Early Childhood Education No Classes April 2018
December 21-Jan 1.....No School - Winter Break M T W TH

1

5 6 7 9] 10 11
December 21-Jan 1.....No School - Winter Break 12 13 14 15 15 16 17 18
January 21.....No School - Teacher Staff Development Day 19 20 M 22 23 25 26
January 25.....1st Semester Ends 2 29 30

6 27| 28| 29 30
January 28.....No School - Teacher Planning Day
ESE
February 2019 M T W TH F M T W TH F
February 15.....No School - Teacher Staff Development Day 3 4 5 6 7 1 2 3
February 18.....No School - Presidents' Day Break 10 11 12 13 14 6 7 8 9 10
17 18 13 14 15 16 17

20 21 22 23 24
g 28 29 30 31

March 2019
March 13.....Student 2-Hour Early Release
March 28.....3rd Quarter Ends
March 29.....No School - Teacher Planning Day June 2019
M T W TH F

April 1-5.....No School - Spring Break 3 4 5 7|
April 19.....No School - Students & Staff 10 11 12 13 14
April 24.....Student 2-Hour Early Release 17 18 19 20 21

24 25 26 27 28

May 2019
May 27.....No School - Memorial Day
May 31.....Senior Class (12th grade) Last Day of School

No School - Students and Staff
No School - Students
First/Last Day of School
Quarter/Semester Change
Student Early Release 2-Hours before Dismissal

June 2019
June 6, 2019.....Student Last Day of School
June 7.....Teacher Work Day
June 8, 2019.....Graduation
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