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Monday, September 24, 2018 
6:01 PM 
 

1.  NEW BUSINESS ACTION ITEM 

9.3  Rejections of 2018-19 Snow Plow Services Bids 

After further review of our Snow Plow Services bid, we have concluded that 

there was some confusion with the specifications as they related to the 

(Cleaning and Scraping) component of the bid.  We consulted legal opinion 

and our recommendation follows. 

Recommended Action 

Reject all bids for the 2018-19 Snow Plow Services as a result of 

specification confusion around the Cleaning and Scraping component on 

the bid form as presented. 

Presenter: Director of Finance & Operations Jeff Priess and Buildings & 

Grounds Manager Ed Zeimet 

Time: 5 minutes 
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To:        School Board 
 
From:  Ed Zeimet/Jeff Priess 
 
Date:   September 24, 2018 
 
Re:     Snow Plow Services bid (2018-19) 
 
 
After further review of our Snow Plow Services bid, we have concluded that there was some confusion 
with the specifications as they related to the (Cleaning and Scraping) component of the bid.   We consulted 
legal opinion and our recommendation follows. 
 
It is recommended that the School Board reject all bids for (Snow Plow Services 2018-19) as a result of 
specification confusion around the Cleaning and Scraping component on the bid form. 
 
 
For questions call Ed Zeimet at 952-496-5046 or ezeimet@shakopee.k12.mn.us or Jeff Priess at 952-496-
5011 or jpriess@shakopee.k12.mn.us 
 
 
  
 
 

                                 
Finance Director: Jeffrey Priess 

1200 Town Square, Shakopee, MN 55379 
(952) 496-5011 • fax: (952) 496-5099 AN EQUAL OPPORTUNITY EMPLOYER 
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Supplier Selection Summary     

Confidential 
Copyright 2016 Catalyst Buying Group 

Category Information  

Purchase Type:  Snow Removal Services  Category: Maintenance and Grounds 

Department: Operations/Facilities  Project Lead: Mr. Ed Zeimet 

Strategy: Snow removal for all sites in the District.  Using approved/compliant bid process, evaluate and identify the 
most cost-efficient and effective single source contractor to provide snow removal seven (7) days a week 
consistent with the requirements set forth in specifications and with the ability to do so within the required 
timeframe.   

Process Summary 

Process Overview: A formal Request for Bid process was utilized to determine the best source to provide the required services. 

Contract Type: Contract is for four (4) years with the option to renew annually upon mutual agreement by both parties.  
Contract is stated as a 1+1+1+1.   

Participating Vendors: Bird’s Lawn Care LLC, Molnau Trucking LLC, Neal’s Outdoor Services, Inc., Tim’s Landscaping, Inc. 

Evaluation Criteria: Total service costs (pricing, process, timeline).  Vendors must be insured and eligible to do business with 
Minnesota schools. 

Comparison 

SNOW REMOVAL – DISTRICT WIDE Bird’s Lawn Care Molnau Trucking 
LLC 

Neal’s Outdoor 
Services, Inc. 

Tim’s Landscaping, 
Inc. 

BASE BID     

*Pricing is based on per site and snowfall 
amount.  See attached for pricing detail.     

     

TOTAL      

Additional Charges**     

     

     

     

  

Recommended Selection 
Based on the process results, the District has selected the low bid proposal and is recommending that the contract be 
awarded to Neal’s Outdoor Services, Inc.  Contract value is based on the previous year’s expenses of over $225,000 but has no 
guaranteed total value.  Total value is contingent upon snowfall for the season. 

This bid offers: 

• Lowest overall costs  
• Staff/equipment to perform the services as requested 
• Contractor experience/reputation 
• Acceptable timeline for completion 

4



5



6



7



8



9



10



11



12



13


	Cover
	Agenda
	NEW BUSINESS ACTION ITEM9.3  Rejections of 2018-19 Snow Plow Services Bids
	Reject 2018-19 Snow Removal Bids Memo.pdf
	2018 Snow Removal Bid Info.pdf


