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District Office Board Room, 1200 Town Square, 
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June 11, 2018 
6:30 PM 
 

1.  CALL TO ORDER SCHOOL BOARD LEARNING SESSION AND ROLL CALL - CHAIR SWANSON  

2.  PLEDGE OF ALLEGIANCE  

3.  CONSIDERATION OF AGENDA AS PRESENTED AND ADDITIONS  

3. 1.  Shakopee High School Schedule Task Force Recommendation 3 

3. 2.  Academies of Shakopee Professional Development Update  

3. 3.  Staffing Update 8 

3. 4.  Budget Update 11 

3. 5.  Superintendent Evaluation Process and Timeline  

3. 6.  Strategic Planning 22 

4.  OTHER  

5.  UPCOMING MEETINGS AND IMPORTANT DATES 

June 11, 2018 5:00PM Policy Committee Meeting DO Room 202 

June 13, 2018 5:00PM BOC Shakopee High School 

June 25, 2018 5:00PM Finance Committee Meeting DO Room 202 

June 25, 2018 6:00PM School Board Business Meeting DO Board Room 

June 27, 2018 5:00PM BOC DO Board Room 

July 9, 2018 5:00PM School Board Retreat DO Board Room 

July 11, 2018 5:00PM BOC DO Board Room 

July 23, 2018 5:00PM Finance Committee Meeting DO Room 202 

July 23, 2018 6:00PM School Board Business Meeting DO Board Room 

July 25, 2018 5:00PM BOC DO Board Room 

 

6.  ADJOURNMENT OF SCHOOL BOARD LEARNING SESSION  

 



 

HS MASTER SCHEDULE TASK FORCE | RECOMMENDATION to the SCHOOL BOARD 
Shakopee Public Schools | May 22, 2018 

 

RECOMMENDATION 
The High School Master Schedule Task Force recommends the Shakopee School Board adopt the 
traditional 4x4 Block schedule for the Academies of Shakopee High School beginning with the 
2019-2020 school year. 

History of process 

How did we get here? The process began with an unsuccessful referendum to build a second high school in 
2013. In response to this outcome, the School Board and the Office of the Superintendent spent significant time 
interacting with the stakeholders and devising a new plan that could get enough votes to pass. That plan 
included one large high school which would be broken down into smaller communities to help students feel 
connected. After significant research, the District decided to pursue the academy model as the vehicle for 
creating these smaller learning communities within the large high school. 

Simultaneously, the District spent time with teachers exploring what a state-of-the-art high school experience 
might include, and as a result began focusing on ways the current structures and expectations might be modified 
to improve and enhance the student educational experience. This, combined with the move towards the 
academy model, contributed to the District’s adoption of strategic plans related to technology, grading and 
reporting, tracking student learning, instructional framework, and so on. 

Eventually, the combination of these factors brought about an understanding that to accomplish the goals 
coming from these various plans, the high school would need a schedule that more fully accommodates the 
following criteria: 

● An increased number of credit opportunities available per year 

● Longer class periods than the current 46 minutes per period 

● Time for Academy Teaming during student contact day 

● A teaching efficiency ratio better than the 5-1-1 Schedule’s 71.43% 

Ford Next Generation Learning consultants provided needed training and background on various schedule 

options. The Superintendent at the time made the decision that the ​best schedule for the new HS Academies 

would be the Alternating Day 4 Period Block Schedule. Unfortunately, this decision did not include feedback 

from teachers or consider their input. Moreover, the teacher contract at the time had very specific contractual 

language that referenced the 5-1-1 / 7 Period Day schedule; this meant that any schedule change would need to 

be negotiated. 

During negotiations between the teachers and the District in the Fall and Winter of 2017-2018, the teachers and 

the District had significant discussions about this issue. Eventually, both parties agreed to delay the 

implementation of a new schedule for one additional year to allow for a process of schedule selection that 

would incorporate feedback and input from teachers. As a result this committee was formed and one remaining 

criteria was added to the list for the new schedule: 

● Impact of any new schedule on teacher workload  

This document now serves as the recommendation of the HS Master Schedule Task Force to the School Board in 

the matter of the HS Academies Master Schedule selection. 
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Members of the HS Master Schedule Task Force (TF) 

Teacher representatives for 
this TF were recruited from 
the Grades 9-12 teaching 
faculty through 
self-nomination and then 
were selected by the SEA 
Negotiations Team using 
the identified criteria listed 
in the Recruitment Google 
Form. 

 

 

 

 

 

 

 

 

Teachers 
LAST FIRST DEPT AREA GRADE EXP 

Nelson Kelli English Core 09 10-20 

Stone Jody Social Studies Core 10 20+ 

Hildebrandt Sean Science Core 11 20+ 

Hook CarolAnn English Core 12 10-20 

Hendrickson TJ Technology Education Elective 09 20+ 

Christenson Eric Music Elective 10 20+ 

Pavlak Amanda Special Education SpEd 11 3-10 

Pierce Fish Suzi Special Education SpEd 12 10-20 

Anderson Dale SEA None -- 25+ 

 

Administrators on the TF were selected by the District Administration. 
Administrators 
LAST FIRST ROLE 

Hallett Shawn School Board Member 

McKeand Matt School Board Member 

Tucker Angela School Board Member 

Anger Gary Superintendent 

Thul Nancy Director of Teaching and Learning 

Gray Keith Director of Human Resources 

Pawlicki Jeff HS Principal 

Lang Stuart HS Academy Principal 

Doran Scott HS Academy Principal 

Jordan Sarah HS Academy Principal 
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Actions of the HS Master Schedule Task Force 

Once the teacher contract was ratified (Feb 11 by the SEA and Feb 26 by the School Board), the membership of 
the TF convened and began their work. Click on the link of any of the meeting dates for access to the notes and 
materials for the meeting: 

● February 27 
● March 8 
● March 14​ - Early Release 
● March 20 
● April 10 
● April 17 
● April 25​ - Early Release 
● May 1​ - TF initial recommendation 
● May 14 - Consideration of some teacher concerns and reaffirmation of recommendation 
● May 22 - Approval of FInal Recommendation by TF for presentation to the School Board 

 

Opportunities for Teacher Feedback and Input 

Teachers had multiple opportunities to provide feedback: 

● November 30, 2017 Survey - SEA HS Building Schedule Survey (used in negotiations process)  

● January 15 Early Release - Gathered teacher feedback regarding issues to guide TF discussions 

● March 14 Early Release 
○ Personal review of 4 initial schedule possibilities 
○ Department Review of 4 initial schedule possibilities 
○ Academy Team Review of 4 initial schedule possibilities 
○ Option for development of additional schedule possibilities 

■ Only one was offered (Modified 7 Period Day) 

● April 25 Early Release 
○ Q+A Opportunities with school district reps from schools with the 3 schedule options which the 

TF felt best met the selection criteria 
■ Eastern Carver County HSs| Modified 7 Period Day Schedule (three 7 Period Days per 

week with two 4 period days per week) 
■ Alexandria HS | Alternating Day 4 Period Block Schedule (2 sets of 4 alternating day 

courses x2 sems) 
■ Wayzata HS | Traditional 4x4 Block Schedule (4 courses per quarter x 4 quarters) 

○ Opportunities for both Department and Academy discussions after panel 
○ Personal responses on Schedule Feedback form (based on selection criteria) with opportunity 

for open comments 

 

Sample of ​Recommended Schedule 
 

 
 

HS MASTER SCHEDULE TASK FORCE | RECOMMENDATION to the SCHOOL BOARD 3 5
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Strengths of Recommended Schedule 
Based on Selection Criteria: 

● Number of credits | Increases from 14 under current to 16 with Traditional Block 

● Longer class periods | Increases from 46 minutes per class period to 85 minutes 
● Academy Teaming during student contact day | Schedule is adaptable for meeting this criteria 
● Teacher workload 

○ Decreases # of possible preps from 5 to 3 per grading period 

○ Increases # classes taught per semester from 5 to 6 

○ Decreases daily student load ~160 to ~96 (based on class average of 32) 

○ Decreases student load per grading period from ~160 to ~96 (based on class average of 32) 

● A teaching efficiency ratio better than the 5-1-1 Schedule’s 71.43% | Traditional Block is 75% efficient as 
teachers teach 3 of 4 periods per day 

 

Issues to be Addressed Regarding Recommended Schedule 

● Academic gap issue  
○ Description | Because courses are quarter in length for what were semester courses on the 7 

period day, a student could take all of a grade level sequential course in the fall of one year and 
the next course in the sequence the spring of the next year and have a whole year in between 
courses. 

○ Primary areas affected 
■ Band/Choir  
■ SPED 
■ Math 
■ World Languages 

○ Example | Student takes Spanish I in fall of freshman year and Spanish 2 in spring of sophomore 
year. 

● Advanced courses  
○ Description | Some advanced courses (AP particularly) are tied to a national testing date in early 

May. If students take the year long course in the Fall, they have 3+ months without the class 
before testing occurs. If they take the class second semester, they miss out on 1 month worth of 
class time due to the schedule of the national testing. 

○ Affected courses 
■ Year-long AP courses 
■ Year-long CIS courses 

○ Example | AP World History test is the second Thursday of May. A student taking the course in 
the fall would be done the third week of January, with the test in May. If the student took that 
course in the spring, they would miss the last 4-5 weeks due to test preparation and exam 
completion. 

● Student absences 
○ Description | A student missing a week of school is essentially missing 1/9th of the course, 

compared with 1/18th of a our current schedule courses. 
○ This is an issue for absent teachers as well.  

● Transition  
○ Teachers | Need training and time to adjust instructional practice and curriculum for teaching 

on a block schedule 
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○ Students | Helping students learn how to manage their experience in the new schedule 

● Study Halls | A determination will need to be made about the appropriate amount of study halls 
available to students under the new schedule. 

● Graduation Requirements  
○ New graduation requirements will need to be set by the School Board.  
○ The decision regarding study halls should affect the number of credits required for graduation. 
○ Members of the TF expressed a desire to see the Financial Literacy requirement added and 

Social Studies elective requirement reinstated. 
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Job Postings 

Page 1 of 2 

 

 

 
Position Location 

Central Family  
TOSA - Special Education Coordinator, ECSE Central Family Center - Early Childhood Programs 
Early Childhood Teacher, Special Education Birth-3 Central Family Center - Early Childhood Programs 

District Wide  
Substitute Custodian District Wide 
Manager of Community Partnerships & Facilities District Wide 
Buildings and Grounds Manager District Wide 
Health Assistant/LPN- ESY & Targeted Services District Wide 
Licensed School Nurse District Wide 
Substitute Health Assistant District Wide 
Physical Impairment/Assistive Technology Coordinator District Wide 
Teaching and Learning Coordinator District Wide 

Eagle Creek Elementary School  
Behavior Intervention Teacher Eagle Creek Elementary School 
Paraprofessional- ESY Eagle Creek Elementary School 
Technology Assistant Eagle Creek Elementary School 

East Middle School  
Teacher, Art East Middle School 
Teacher, Band East Middle School 

Jackson Elementary School  
LTS Teacher, 5th Grade Jackson Elementary School 
Physical Education Teacher (1 Year Only) Jackson Elementary School 
Playground Supervision Jackson Elementary School 

Red Oak Elementary School  
Teacher, 1st Grade Red Oak Elementary School 
Teacher, Grade 2 (1 Year Only) Red Oak Elementary School 
Special Education Resource Teacher Red Oak Elementary School 

Shakopee Senior High School  
Head Speech Coach Shakopee Senior High School 
Healthcare Teacher Shakopee Senior High School 
Reading Specialist, Teacher Shakopee Senior High School 
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Job Postings 

Page 2 of 2 

 

 

 
Social Studies Teacher Shakopee Senior High School 
Band Teacher Shakopee Senior High School 
Health & Physical Education Teacher Shakopee Senior High School 
Special Education Teacher - Resource Shakopee Senior High School 

Sun Path  
Elementary Teacher Sun Path Elementary School 
Teacher 3rd Grade Sun Path Elementary School 

Sweeney  
Teacher, 2nd Grade Sweeney Elementary School 
Paraprofessional, Supervision Sweeney Elementary School 

Tokata Learning Center  
Building Substitute Teacher Tokata Learning Center 

West Middle School  
Tech Ed Teacher West Middle School 
English Teacher (2 Positions Available) West Middle School 
Science Teacher West Middle School 
Science Teacher (1 Year Only) West Middle School 
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Sections Average
Building 25-Apr-18 4-May-18 11-May-18 18-May-18 1-Jun-18 15-Jun-18 29-Jun-18 13-Jul-18 27-Jul-18 7-Jun-18 Size
Sweeney Elementary 79 88 95 97 101 5 20.2
Jackson Elementary 130 131 131 132 135 7 19.3
Sun Path Elementary 90 91 92 95 97 4 24.3
Eagle Creek Elementary 95 101 104 105 111 5 22.2
Red Oak Elementary 65 69 69 71 78 5 15.6
Districtwide Total 459 480 491 500 522 0 0 0 0

Total Kindergarten Enrollments as of:
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Shakopee Public Schools

2018-19 Budget Update

June 11, 2018
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Budget Approval

The Fiscal Year of the District commences on July 1-

The School Board, by law, must have a budget adopted for the 
upcoming fiscal year prior to July 1
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Budget Development

Board certifies property tax levy –December 2017
District establishes revenue and expenditure assumptions-
Budget adjustments approved April 2018
Board adopts 2018-19 Budget   June 2018 

Budget revisions approved by Board  - Prior to June 30, 2019
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Changes from May update--Revenue

General Fund revenue:         $99,141,781 

Revise PSEO model (contract)                    $120,000

Proposed General Fund revenue:                                 $99,261,781

PSEO contract method provides MDE funding at 100% of ADM (average daily membership)
District direct pays college for PSEO credits.

PSEO traditional method provides MDE payment to college for student credits at a standard rate. 
District receives less than 100% ADM with the balance retained by the state.
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Changes from May update--Expenditures

General Fund expense:     98,716,461

Decrease in contracted services                                           ($247,248)
Decrease in capital expenditures (tied to sale of land)  ($1,100,000)
Additional staffing (Community Coordinator)                         $40,000

Proposed General Fund expense                                               $97,409,213
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General Fund Equity

1,508,053

-208,044

25,533

1,259,440

100,000
250,000

20,882

2,955,864
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General Fund –Revenue Sources

State
79%

Federal
2%

Property Taxes
16%

Local (Fees, Interest, ETC.)
3%

19



General Fund –Expenditures

Salaries & Wages
59%Employee Benefits

18%

Purchased Services
13%

Supplies
3%

Equipment
6%

Other
1%
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Mission

Vision

Strategic Directions

Education Forward

Quality 
Instruction 
& Student 
Engagement

Whole 
Student 
Development

Personalized 
Learning

A Culture of 
Excellence

21st Century 
Learning 
Environment

Excellence 
with Equity

Teachers will 
possess a common 
set of instructional 
practices and 
beliefs to ensure 
all students  
are engaged  
and achieve  
at high levels.

Emphasis on the 
District’s 6 C’s  
of Character, 
Collaboration, 
Communication, 
Creativity, Critical 
Thinking, and 
Cultural Compe-
tence to improve 
college and career 
readiness.

With student 
interests and 
passions in mind, 
teachers will use 
a personalized 
approach to 
maximize students’ 
educational  
experience.

Staff are committed 
to high expectations 
and continuous 
improvement, while 
the District Office 
and its departments 
will operate as a 
service center in 
support of staff  
and students.

students will learn 
in flexible and 
technology  rich 
spaces that allow 
them to easily 
collaborate with 
each other and  
their teachers  
for a full range  
of experiences.

Staff, students,  
and families will 
develop a raised 
awareness and 
capacity to engage, 
inspire, and  
communicate  
on issues of 
excellence  
with equity.

In partnership with our community, we will educate lifelong learners to succeed in a diverse world.

To ensure ALL students are college and career ready.

Six areas of focus to accomplish our mission & vision.
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Administrative Retreat Agenda - June 6, 2018 

 

1) Meeting expectations (5 - Gary)  

a) Stay engaged 

b) Don’t let technology be a distraction 

c) Speak your truth and speak up 

d) Actively listen 

e) Stay focused on positive results 

 

2) Meeting Goals/Purpose (5 - Gary) 

a) Use leadership scenarios to improve our practice as leaders. 

b) Prioritize district initiatives to determine what the most important things are that we need 

to focus on next year. 

c) Begin work on our “equity lenses” so that we can support each other to grow in this 

area. 

d) Support needs brought forth by district leaders. 

 

3) Leadership scenario - challenging conversations with staff (20 - Dave) 

 

4) District document dive  

a) Memory Lane (15 - Dave/Nancy) 

b) Document review (15 - Gary) 

 

5) Break (10 minutes)  

 

6) Project/Initiative Inventory/ranking (60 - Bryan/Gary) 

 

7) Conglomerate/summarize/combine all groups analysis (30 - Jeff/Julie/Gary) 

 

8) Leadership Activity (20 - Keith/Dale) 

 

9) Lunch (40 minutes) 

 

10) Leadership Activity (20 - Dave/Gary) 
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11) Nuts/bolts (45 - all) 

a) E-Learning days 

b) ESSA/WBWF overview - totally optional 

c) PD plan/grid (Nancy/Dave) 

d) Crisis Plan 

e) Data retreat dates for preparation and work with building teams (Dave) 

· June 25: Districts retrieve embargoed final individual student test results. 

· July 23: Districts retrieve embargoed final school and district summary results. 

· Aug. 8: Districts retrieve preliminary embargoed accountability results. 

· Aug. 8–17: District appeals window for accountability results. 

· Aug. 27: Districts retrieve embargoed summary accountability results. 

· Aug. 28–29: Media embargo of final assessment and accountability results. 

· Aug. 30: Public release of final assessment and accountability results in data center.\ 

f) Staffing update - see staffing sheet??? Should we do this? (Keith) 

g) Other 

 

12) Leadership Activity (20-30 - Gary/Julie) 

 

13) Personal equity lens (20 - Gary) 

 

14) List events that shape personal equity lens (15 - done individually) 

 

15) Widening/refining your equity lens and the lens of your staff members (30 - Gary/Kristi) 

 

16) Equity team focus/work for 2018-19 and going forward 

 

17) What’s next?  Follow-up items from today? 
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