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Shafopee .
Shakopee Public Schools
/ School Board Regular Business Meeting

District Office Board Room, 1200 Town Square, Shakopee, MN 55379

Monday, November 13, 2017
6:00 PM

1. CALL TO ORDER AND ROLL CALL - CHAIR SWANSON
2. PLEDGE OF ALLEGIANCE
3. WE ARE SHAKOPEE SCHOOLS - GOOD NEWS ITEMS

3. 1. Recognition of West Jr. High Technology Education Teacher TJ
Hendrickson - 2017 Minnesota Technology & Engineering Educators
Association Jr. High Teacher of Excellence

4. CONSIDERATION OF AGENDA AS PRESENTED AND ADDITIONS
5. CONSENT ITEMS

5. 1. Personnel Items 8
5.1.1 Acceptance of Resignations
Last Name, First Name, Position, Location, Effective Date
Amundson, Linda, Program Support Assistant, Central Family Center,
10/05/2017
Carlson, Kristin, Building Substitute Teacher, Sun Path Elementary
School, 11/10/2017
Gray, Janelle, Program Support Assistant, Central Family Center,
10/18/2017
Howard, Tanya, Program Support Assistant, High School, 10/31/2017
Ibrahim, Sado, Program Support Assistant, Central Family Center,
10/17/2017
Miks, Stephanie, Program Support Assistant, Red Oak Elementary
School, 12/15/2017
Opelt, Tana, Program Support Assistant, Eagle Creek Elementary
School, 12/01/2017
Opitz, Molly, Food Service Worker, West Junior High School,
9/05/2017
Recommended Action
Accept the resignations and thank them for their service to the district
as presented.

5.1.2 Approval of Certified Contract for the 2017-18 School Year



Last Name, First Name, Position, Location, Grade, Step, FTE,
Effective, Salary Annual

McCarty, Erin, Building Substitute Teacher , Eagle Creek Elementary
School, N/A, N/A, 1.0, 10/03/2017, $125.00/day, R

Recommended Action

Approve certified contract as presented.

5.1.3 Approval of NonCertified Contracts for the 2017-18 School
Year

Last Name, First Name, Position, Location, Salary, Effective

Bhatta, Joy, Program Support Assistant, Sun Path Elementary
School, $14.14, 11/08/17

DeShaw, Jennifer , Food Service Worker, Jackson Elementary
School, $12.52, 10/02/17

Dodd-Ashby, Quala, Food Service Worker, High School, $12.52,
10/23/17

Fountain, Lynn, Program Support Assistant, Central Family Center,
$17.16, 10/23/17

Larson, David, Food Service Worker, High School, $12.52, 10/23/17
Theisen, Elisha, Program Support Assistant, Jackson Elementary
School, $13.35, 10/17/17

Werner, Rae, Program Support Assistant, Central Family Center,
$14.59, 10/16/17

Wiegert, Stephanie, Program Support Assistant, Jackson Elementary
School, $13.35, 10/25/17

Recommended Action

Approve noncertified contracts as presented.

5.1.4 Approval of Unaffiliated Contracts

Last Name, First Name , Position, Location, Effective, Salary
O’Brien, Colin, Technology Systems Support Specialist, District
Office, 10/30/2017, $60,000.00

Recommended Action

Approve the above unaffiliated contracts as presented.

5.1.5 Approval of Long Term Substitute Contract

Name LTS, Replacing, Position, Location, Approx. Dates,
Grade/Step, Approx. Days, FTE, Salary

McClung-Halvorson, Heather, Hubert, Kathryn, Teacher, Special
Services, East Junior High School, 10/09/2017 through approx.
12/22/2017, BA + 30 Step 3, 51, 1.0, $243.59/day
Recommended Action

Approve long term substitute contract as presented.



5.1.6 Approval of Tenure

The following employee is recommended for tenure effective May 26,
2017.

Last Name, First Name, Subject Area, FTE, Current Building
Nimchuk, Ann, Teacher, Music, 1.0, Eagle Creek Elementary School
Recommended Action

Approve tenure as presented.

5.1.7 Approval of Co-Curricular Assignments
Last Name, First Name, Position Title
Loiselle, Edward, Head Boys Hockey
Lonke, Cory, Assistant Boys Hockey
Lundberg, Phillip, Assistant Boys Hockey
Weber, Jeff, Assistant Boys Hockey
Haglund, John, Assistant Boys Hockey
Kugath, Bruce, Head Boys Basketball
Miller, Jon, Assistant Boys Basketball
Lingenfelter, Steven, Assistant Boys Basketball
Cronin, Chris, Volunteer Boys Basketball
Olene, Tim, Assistant Boys Basketball
Snell, Brian, Assistant Boys Basketball
Mitchell, Juan, Head Girls Basketball

Hack, Steven, Assistant Girls Basketball
Russell, Daniel, Assistant Girls Basketball
Tiedens, Scott, Assistant Girls Basketball
Altringer, Haley, Assistant Dance Coach
Dub, Katelynn, Assistant Dance Coach
Oliver, Tracy, Assistant Dance Coach
Jackson, James, Head Wrestling
LeVesseur, Marcus, Assistant Wrestling
Carlson, Jim, Assistant Wrestling

Harwood, Derek, Assistant Wrestling
Creamier, Nicholas, Assistant Wrestling
Harris, Adam, Assistant Wrestling

Trelstad, Jason, Assistant Wrestling
Farmer, William, Junior High Wrestling
Neu, Mark, Junior High Wrestling

Hills, Eric, Head Boys Swim & Dive
Neuarth, Jared, Assistant Boys Swim & Dive
Neuarth, Beth, Assistant Boys Swim & Dive
Philipp, Jennifer, Cheerleading

Slaughter, Duane, Concessions Manager



5. 2.

5. 3.

5. 4.

5. 5.

Amundsen, Elizabeth, Math League

Stone, Jody, Youth In Government

Browning- Zerby, Ann, Mock Trial

Amundsen, Thom, One Act Play

Johnston, Matthew, Knowledge Bowil

TenEyck, Breanna, Speech

Wilson, Katherine, Speech

Butler, Gary, JH Musical

Van Sickle, Karen, JH Musical

Erdman, Matthew, Junior National Honor Society
Toufar, Jacob, Science Olympiad
Recommended Action

Approve the co-curricular assignments as presented.

5.1.8 Request for Unpaid Leave of Absence

LaVonne Valiant, School Nurse at Sun Path Elementary School, is
requesting an unpaid leave of absence following her FMLA leave,
starting 1/19/2018 through approx. 4/30/2018.

Recommended Action

Approve the unpaid leave of absence.

5.1.9 Memorandum of Understanding for Compensatory Time
Recommended Action

Approve memorandum of understanding for compensatory time,
Secretary and Clerical Personnel Policies as presented.

Approval of minutes of the School Board Business Meeting held
October 9, 2017, the School Board Special Business Meeting on
October 30, 2017 and the School Board Special Business Meeting on
November 3, 2017.

Recommended Action

Approve the minutes of the School Board Business Meeting held
October 9, 2017, the School Board Special Business Meeting on
October 30, 2017 and the School Board Special Business Meeting on
November 3, 2017 as presented.

Consideration of bills and authorization to pay same
Recommended Action
Approve the bills and authorize to pay same as presented.

Approval of wires reports
Recommended Action
Approve the wires reports as presented.

Acceptance of Gifts
Recommended Action



Accept the donations to the school district as presented.

5. 6. Approval of Change Order #10 Shakopee High School Expansion
and Renovation
Change Order #10 for the Shakopee High School Additions and
Renovations Project in the amount of $0.00 (no cost impact) is
presented for approval.
Recommended Action
Approve Change Order #10 as presented.

5. 7. Approval of Change Order #11 Shakopee High School Expansion
and Renovation
Change Order #11 for the Shakopee High School Additions and
Renovations Project in the amount of $96,100.69is presented for
approval.
Recommended Action
Approve Change Order #11 as presented.

5. 8. Approval of Change Order #12 Shakopee High School Expansion
and Renovation
Change Order #12 for the Shakopee High School Additions and
Renovations Project in the amount of $71,446.44 is presented for
approval.
Recommended Action
Approve Change Order #12 as presented.

6. OLD BUSINESS DISCUSSION ITEMS

6. 1. School Years 2016-17 and 2017-18 Budget Update
Director of Finance and Operations Suzanne Johnson will present
budget updates for the 2016-17 and 2017-18 school years.
Presenter: Director of Finance and Operations Suzanne Johnson
Time: 15 minutes

7. OLD BUSINESS ACTION ITEMS

7. 1. Attendance Areas 2018+
Director of Data and Assessment Dave Orlowsky will review the
attendance area process and present action items regarding scenario
selection, Pearson Elementary start time, 7th grade transition option
and the process for intra-district transfers.
Recommended Action
Approve an attendance area scenario selection, the Pearson
Elementary start time, the 7th grade transition option and the process
for intra-district transfers for the opening of Pearson Elementary
School as a K-5 elementary..
Presenter: Director of Data and Assessment Dave Orlowsky
Time: 30 minutes



8. NEW BUSINESS DISCUSSION ITEMS

8. 1. Overview of the 2018-19 Staffing Process
Director of Human Resources Keith Gray and Director of Finance and
Operations Suzanne Johnson will provide an overview of the 2018-19
staffing process including an update on elementary and middle
school teacher placement.
Presenter: Director of Human Resources Keith Gray and Director of
Finance and Operations Suzanne Johnson
Time: 10 minutes

9. NEW BUSINESS ACTION ITEMS
10. OTHER

11. COMMITTEE REPORTS
2017-09-11 School Board Personnel Committee Meeting
2017-09-12 Citizens' Financial Advisory Committee Meeting
2017-09-13 Bond Oversight Committee Meeting
2017-09-25 School Board Finance Committee Meeting
2017-09-27 Bond Oversight Committee Meeting
2017-10-03 Citizens' Communication Advisory Committee
2017-10-09 School Board Personnel Committee Meeting
2017-10-11 School Board Personnel Committee Meeting
2017-10-23 School Board Finance Committee Meeting
2017-10-25 Bond Oversight Committee Meeting
2017-10-30 School Board Personnel Committee Meeting
2017-11-08 School Board Personnel Committee Meeting

12. RECOGNITION OF VISITORS TO BOARD MEETING

13. UPCOMING MEETINGS AND IMPORTANT DATES
November 15, 2017 Bond Oversight Committee Meeting 5:00PM
November 27, 2017 School Board Finance Committee Meeting 5:00PM
November 27, 2017 Special School Board Business Meeting 6:00PM
Topic: Acceptance of 2016-17 Audit
November 27, 2017 School Board Learning Session 6:00PM
November 28, 2017 School Board Personnel Committee Meeting 4:00PM
November 29, 2017 Bond Oversight Committee Meeting 5:00PM
December 11, 2017 School Board Finance Committee Meeting 5:00PM
December 11, 2017 Truth in Taxation Hearing & 6:00PM

School Board Business Meeting

December 13, 2017 Bond Oversight Committee Meeting 5:00PM
January 8, 2017 School Board Finance Committee Meeting 5:00PM
January 8, 2017 Re-Organization & School Board Business Meeting
6:00PM

14. ADJOURNMENT
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Minutes of School Board Regular Business Meeting

School Board
Shakopee Public Schools

A School Board Regular Business Meeting of the School Board of Shakopee Public Schools was held Monday,
October 9, 2017, beginning at 6:00 PM in the District Office Board Room, 1200 Town Square, Shakopee, MN
55379.

1. CALL TO ORDER AND ROLL CALL - CHAIR SWANSON
PRESENT: Bowerman, Hallett, McKeand, Pass, Romansky, Tucker and Swanson
ABSENT: None

2. PLEDGE OF ALLEGIANCE
3. WE ARE SHAKOPEE SCHOOLS - GOOD NEWS ITEMS

3. 1. Recognized Shakopee East Jr. High School Jim Miklausich
Appointment by Governor Dayton to the Professional Standards & Licensing Board

4. CONSIDERATION OF AGENDA AS PRESENTED AND ADDITIONS
Romansky/Bowerman moved to approve the agenda as presented; motion passed unanimously.

5. CONSENT ITEMS
McKeand/Pass moved to approve the consent agenda as presented; motion passed unanimously.

5. 1. Personnel Items

5.1.1 Acceptance of Resignations

Last Name, First Name, Position, Location, Effective Date

King, Rebecca, Food Service, High School, 9/25/2017

Kosowski, Joseph, Technology Support, District Office, 9/29/2017

Quast, Angie, Program Support Assistant, Sweeney Elementary School, 9/05/2017
Sorenson, Katherine, Program Support Assistant, Jackson Elementary School, 9/29/2017
Recommended Action

Accepted the resignations and thanked them for their service to the district as presented.

5.1.2 Approval of Certified Contracts for the 2017-18 School Year

Last Name, First Name, Position, Location, Grade, Step, FTE, Effective, Salary Annual

Ansell, Emily, Teacher, Special Services, Red Oak Elementary School, BA , 3, 1.0, 8/21/2017, $39,440.00
Irby, Stephanie, Teacher, Media Specialist, Red Oak/Eagle Creek Elementary School, MA, 12, 1.0, 8/21/2017,
$60,677.00

Plekkenpol, Kyra, Teacher, Grade 1, Sun Path Elementary School, BA, 3, 1.0, 9/14/2017, $37,073.00 Prorated
175 days

Recommended Action

Approved certified contracts as presented.

5.1.3 Approval of NonCertified Contracts for the 2017-18 School Year

Last Name, First Name, Position, Location, Salary, Effective

Drees, Teresa, Program Support Assistant, Eagle Creek Elementary School, $14.59/hr, 9/7/2017
Flecker, Theresa, Program Support Assistant, Jackson Elementary School, $15.16/hr, 9/11/2017
Foss, Benjamin, Program Support Assistant, Jackson Elementary School, $14.59/hr, 9/18/2017
Holsten, Tammy, Custodian, Jackson Elementary School, $16.92/hr, 9/18/2017
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Rue, Katherine, Program Support Assistant, Jackson Elementary School, $15.47/hr, 9/14/2017
Ulrich, Jennifer, Program Support Assistant, Jackson Elementary School, $14.59/hr, 9/12/2017
Recommended Action

Approved noncertified contracts as presented.

5.1.4 Approval of Unaffiliated Contract

Last Name, First Name , Position, Location, Effective, Salary

Halseth, Natasha, Human Resources Generalist, District Office, 10/30/2017, $40,384.00 Prorated Salary
Recommended Action

Approved the above unaffiliated contract as presented.

5.1.5 Approval of Long Term Substitute Contract

Name LTS, Replacing, Position, Location, Approx. Dates, Grade/Step, Approx. Days, FTE, Salary
Aldinger, Ashley, McNally, Brendan, Teacher, Math, High School, 9/22/2017 through approx. 1/19/2018, BA
Step 3, 76, 1.0, $212.04/day

Recommended Action

Approved long term substitute contract as presented.

5.1.6 Approval of Co-Curricular Assignments
Last Name, First Name, Position Title

Valentine, Garrett, Assistant Boys Soccer Coach
Chase, Karlie, JH Soccer Coach

Pierce, Katherine, JH Soccer Coach

Kunkel, Amy, JH Soccer Coach

Powers, Maria, JH Volleyball Coach

Monnens, Kari, JH Volleyball Coach

Sanders, Grace, JH Volleyball Coach

Rosewall, Amy, JH Volleyball Coach

Goodrich, Claire, JH Volleyball Coach
Hochhalter, Bo, JH Tennis Coach

Runchey, Tracy, JH Tennis Coach

Vanderwaal, Melissa, Assistant Swim/Dive Coach
Chukuske, Ryan, Assistant Cross Country

Seel, Jennifer, Volunteer Cross Country Coach
Krmpotich, Colleen, Assistant Girls Hockey
Engler, Amy, SADD

Dueffert, Matthew, Assistant LEAD

Feltis, Hailey, Vocal Ensemble

Dub, Katelynn, Student Council Advisor

Bartels, Jill, Head Dance Coach

Sayer, Samantha, Assistant Dance Coach

Hunt, Erin, Head Girls Hockey

Fish, Joshua, Assistant Girls Hockey

Boots, James, Assistant Girls Hockey
Recommended Action

Approved the Co-Curricular Assignments as presented.

5. 2. Approval of minutes of the September 11, 2017 School Board Regular Business Meeting and the
September 25, 2017 School Board Special Business Meeting and School Board Learning Session
Recommended Action

Approved the of minutes of the September 11, 2017 School Board Regular Business Meeting and the
September 25, 2017 School Board Special Business Meeting and School Board Learning Session as
presented.
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5. 3. Consideration of bills and authorization to pay same
Recommended Action
Approved the bills and authorized to pay same as presented.

5. 4. Approval of wires report
Recommended Action
Approved the wires report as presented.

5. 5. Change Order #1 West Jr. High School Boiler Upgrade Project

Change Order #1 for the Shakopee West Jr. High School Boiler Upgrade Project in the amount of $11,538.39
is presented for approval.

Recommended Action

Approved Change Order #1 as presented.

5. 6. Acceptance of Gifts
Recommended Action
Accepted the donation to the school district as presented.

6. OLD BUSINESS DISCUSSION ITEMS

6. 1. 2018-19 Attendance Area Planning Update

Data and Testing Administrator Dave Orlowsky provided an update of the work and planning being done by
our community's Attendance Area Task Force including a reminder of the 2nd Attendance Area Public
Listening & Input Session that will be held on October 23rd in the West Jr. High School Auditorium.

7. OLD BUSINESS ACTION ITEMS

7. 1. Approval of Categorical Revision to Long Term Facilities Maintenance Budget

Director of Finance & Operations Suzanne Johnson presented a categorical revision to the district's Long Term
Facilities Maintenance budget as requested by the Minnesota Department of Education.

Recommended Action

McKeand/Tucker moved to approve the categorical revision to the LTFM budget as presented; motion passed
unanimously.

8. NEW BUSINESS DISCUSSION ITEMS

8. 1. Shakopee Schools Celebrates "Farm to School" Month

Our Food Service Department is thrilled to collaborate with the Minnesota Department of Agriculture and local
farmers to bring food from the farm to the table for our students. Food Service Manager Deb Ross-Coen
shared our district's connection to fresh, healthy food from our local food producers.

8. 2. World's Best Work Force Update
Data and Testing Administrator Dave Orlowsky provided a World's Best Work Force update for the Board.

8. 3. Enrollment Update
Interim Superintendent Gary Anger provided an October 1st enroliment overview for the Board.

9. NEW BUSINESS ACTION ITEMS

9. 1. Authorization for Sale of Obsolete Equipment

Director of Instructional Technology Bryan Drozd will request authorization for sale of obsolete technology
equipment.

Recommended Action

Bowerman/McKeand moved to approve per School Board Policy 802, to authorize the sale of obsolete
technology equipment (approximately 600 iPads with an estimated value of $25,000-$35,000) as presented;
motion passed unanimously.
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10. OTHER

11. COMMITTEE REPORTS

September 11, 2017
September 12, 2017
September 25, 2017
September 27, 2017
October 3, 2017

Personnel Committee Meeting

Citizens' Financial Advisory Committee Meeting
Finance Committee Meeting

Bond Oversight Committee Meeting

Citizens' Communications Advisory Committee Meeting,

12. RECOGNITION OF VISITORS TO BOARD MEETING

13. UPCOMING MEETINGS AND IMPORTANT DATES

October 11, 2017
October 23, 2017
*Qctober 23, 2017

October 25, 2017

November 13, 2017
November 13, 2017
November 15, 2017
November 27, 2017
November 27, 2017

November 27, 2017
November 29, 2017
December 11, 2017
December 11, 2017

December 13, 2017

Bond Oversight Committee Meeting

School Board Finance Committee Meeting
2018-19 Attendance Areas Public Listening & Input Session
Shakopee West Jr. High Auditorium

Bond Oversight Committee Meeting

School Board Personnel Committee Meeting
School Board Business Meeting

Bond Oversight Committee Meeting

School Board Finance Committee Meeting
Special School Board Business Meeting
Topic: Acceptance of 2016-17 Audit

School Board Learning Session

Bond Oversight Committee Meeting

School Board Finance Committee Meeting
Truth in Taxation Hearing &

School Board Business Meeting

Bond Oversight Committee Meeting

*A quorum of the board may be in attendance. This is not an official board meeting.

14. ADJOURNMENT
At 7:32PM, Hallett/Pass moved to adjourn as presented; motion passed unanimously.
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5:00PM
5:00PM

6:30-8:00PM
5:00PM
4:30PM
6:00PM
5:00PM
5:00PM
6:00PM

6:00PM
5:00PM
5:00PM
6:00PM

5:00PM
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Shakopee. Shakopee Public Schools
School Board Special Business Meeting

Board Room, 1200 Town Square, Shakopee, MN 55379

Monday, October 30, 2017
6:00 PM

1. CALL TO ORDER AND ROLL CALL - CHAIR SWANSON.
PRESENT: Bowerman, Hallett, McKeand, Pass, Romansky, Tucker and Swanson
ABSENT: None

2. NEW BUSINESS ACTION ITEMS

2. 1. Appointment of Temporary Acting Interim District Leadership

The Shakopee School Board will discuss possible timeframe and logistics for the appointment of
temporary acting interim district leadership, give direction, as well as grant authorization to the
School Board Personnel Committee and District Administration to seek temporary acting interim
district leadership and negotiate a mutually agreeable temporary contract.

Recommended Action

Hallett/McKeand moved to give direction, as well as grant authorization to the School Board
Personnel Committee and District Administration to seek temporary acting interim district
leadership and negotiate a mutually agreeable temporary contract as presented; motion passed
unanimously.

3. ADJOURNMENT
At 6:15PM, Tucker/Pass moved to adjourn as presented; motion passed unanimously.
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Shakopee Public Schools
@ p

aRopee. | School Board Special Business Meeting
Schools District Office Board Room, 1200 Town Square
Shakopee, MN 55379

Friday, November 3, 2017
7:00 AM

1. CALL TO ORDER AND ROLL CALL - CHAIR SWANSON
PRESENT: Hallett, McKeand, Pass, Tucker and Swanson
ABSENT: Bowerman and Romansky

3. NEW BUSINESS ACTION ITEMS

3. 1. Employee Agreement for the Temporary Acting Interim Superintendent

The Board was presented with the Employee Agreement for the Temporary Acting
Interim Superintendent Jon McBroom for approval.

Recommended Action

Hallett/Pass moved to approve the Employee Agreement for the Temporary Acting
Interim Superintendent Jon McBroom as presented; motion passed unanimously.

4. ADJOURNMENT

At 7:06AM, McKeand/Pass moved to adjourn as presented; motion passed
unanimously.
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Bank Account - Wires Out

Date Description Amount
9/1/2017 Payroll Direct Deposit 1,289,300.76
9/1/2017 Health Partners Dental Access Fee 3,756.00
9/5/2017 Account Service Charge 810.64
9/5/2017 IRS Federal Tax ACH 512,057.51
9/6/2017 403b Wire 128,792.50
9/6/2017 State of MN Taxes ACH 82,820.00
9/6/2017 State of MN Taxes ACH 130.19
9/6/2017 Teachers Retirement Association ACH 255,698.88
9/7/2017 Community Ed Credit Card Fees 1,004.99
9/7/2017 Dependent/Medical Claim Reimbursement 10,540.30
9/7/2017 Health Savings Account Contributions 8,020.66
9/7/2017 Public Employee Retirement Association ACH 50,203.80
9/7/2017 RevTrak Credit Card Fees 3,296.79
9/7/2017 Voluntary Employees' Beneficiary Association Contributions 43,431.00

9/11/2017 Community Ed Credit Card Fees 64.10
9/12/2017 Dependent/Medical Claim Reimbursement 9,286.00
9/15/2017 Payroll Direct Deposit 1,370,329.54
9/18/2017 403b Wire 125,069.47
9/18/2017 IRS Federal Tax ACH 530,387.49
9/19/2017 Dependent/Medical Claim Reimbursement 11,609.03
9/19/2017 State of MN Taxes ACH 84,813.00
9/20/2017 Employee Reimbursement ACH 12,004.00
9/20/2017 Public Employee Retirement Association ACH 65,589.15
9/20/2017 Teachers Retirement Association ACH 259,571.30
9/22/2017 Select Account Administrative Fee 3,341.05
9/25/2017 Health Savings Account Contributions 14,562.00
9/25/2017 Voluntary Employees' Beneficiary Association Contributions 43,776.26
9/26/2017 Community Ed Credit Card Fees 59.80
9/26/2017 Dependent/Medical Claim Reimbursement 7,906.54
9/28/2017 Voluntary Employees' Beneficiary Association Contributions 5,925.04

9/29/2017 Payroll Direct Deposit

Investment Accounts - Wires Out

1,409,301.11

6,343,458.90

Date Description Amount
9/6/2017 General Fund - August P-Card Payment 75,684.73
9/6/2017 General Fund - Payroll Taxes 1,000,000.00

9/11/2017 General Fund - Accounts Payable Checks 275,000.00

9/14/2017 General Fund - Payroll Checks

9/18/2017 General Fund - Payroll Taxes

9/28/2017 General Fund - Payroll & Accounts Payable Checks
9/5/2017 2015 Building Fund - Construction Checks

9/18/2017 2015 Building Fund - Construction Checks

9/30/2017 Health Insurance Trust Payments

9/30/2017 Dental Insurance Trust Payments

9/30/2017 2015 Building Bond Fees
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1,500,000.00
1,000,000.00
1,700,000.00
300,000.00
5,350,000.00
617,528.57
48,451.06
1,417.88

11,868,082.24



Bank Account - Wires Out

Date Description Amount
10/2/2017 403b Wire 127,364.45
10/2/2017 Health Partners Dental Access Fee 3,456.00
10/2/2017 IRS Federal Tax ACH 543,018.83
10/3/2017 Dependent/Medical Claim Reimbursement 4,121.61
10/3/2017 State of MN Taxes ACH 205.59
10/3/2017 State of MN Taxes ACH 86,102.00
10/5/2017 403b Wire 10,249.60
10/5/2017 Public Employee Retirement Association ACH 71,342.95
10/5/2017 RevTrak Credit Card Fees 6,563.74
10/5/2017 Teachers Retirement Association ACH 260,631.36
10/5/2017 Unemployment Insurance ACH 424.51
10/6/2017 Account Service Charge 2,086.33
10/6/2017 Health Savings Account Contributions 6,738.91

10/10/2017 Community Ed Credit Card Fees 58.40
10/10/2017 Dependent/Medical Claim Reimbursement 10,027.11
10/11/2017 Community Ed Credit Card Fees 2,417.89
10/13/2017 Payroll Direct Deposit 1,413,483.50
10/13/2017 Teachers Retirement Association ACH 916.41
10/16/2017 403b Wire 132,958.68
10/16/2017 IRS Federal Tax ACH 545,469.03
10/17/2017 Dependent/Medical Claim Reimbursement 5,891.83
10/17/2017 State of MN Taxes ACH 206.34
10/17/2017 State of MN Taxes ACH 101,265.00
10/18/2017 IRS Federal Tax ACH 417.04
10/19/2017 Teachers Retirement Association ACH 261,367.52
10/20/2017 Employee Reimbursement ACH 11,652.50
10/20/2017 Health Savings Account Contributions 14,912.20
10/20/2017 Public Employee Retirement Association ACH 73,051.45
10/20/2017 Voluntary Employees' Beneficiary Association Contributions 45,652.94
10/24/2017 Dependent/Medical Claim Reimbursement 9,957.27
10/24/2017 Select Account Administrative Fee 3,168.40
10/27/2017 Payroll Direct Deposit 1,347,501.80
10/30/2017 403b Wire 133,619.17
10/30/2017 IRS Federal Tax ACH 517,665.88
10/31/2017 Dependent/Medical Claim Reimbursement 6,225.87
10/31/2017 State of MN Taxes ACH 81,088.00
10/31/2017 State of MN Taxes ACH 410.39
10/31/2017 State of MN Taxes ACH 490.04
10/31/2017 State of MN Taxes ACH 20.40

5,842,200.94
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Investment Accounts - Wires Out

Date Description Amount
10/2/2017 General Fund - Payroll Taxes/Deductions 1,000,000.00
10/4/2017 General Fund - AP Checks 600,000.00
10/5/2017 General Fund - September P-Card Payment 141,433.78
10/6/2017 2015 Building Fund - Construction Checks 300,000.00

10/11/2017 OPEB Draw 173,000.00
10/12/2017 General Fund - Payroll Checks & AP Checks 1,700,000.00
10/16/2017 General Fund - Payroll Taxes/Deductions 1,000,000.00
10/17/2017 2008 Building Fund - Construction Checks 2,100,000.00
10/17/2017 2015 Building Fund - Construction Checks 1,000,000.00
10/18/2017 General Fund - AP Checks 300,000.00
10/23/2017 General Fund - AP Checks 200,000.00
10/24/2017 2015 Building Fund - Construction Checks 200,000.00
10/26/2017 General Fund - Payroll Checks 1,500,000.00
10/30/2017 2015 Building Fund - Construction Checks 530,000.00
10/30/2017 General Fund - Payroll Taxes/Deductions 1,100,000.00
10/31/2017 2015 Building Fund - Fees 1,369.79
10/31/2017 Dental Insurance Trust Payments 64,609.94
10/31/2017 Health Insurance Trust Payments 657,386.27
10/31/2017 OPEB Fees 2,222.98
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Shakopee Public Schools
/ Gifts and Donations Form

DONOR INFORMATION

Name of Donor  Allina Health System

Date 11/2/2017

Name of Business (if applicable)

Mailing Address PO Box 1583 Minneapolis MN 55440
Street City State Zip
Email Address Fax
Phone Number Type: |:| Home |:| Cell |:| Work
DONATION INFORMATION
/we wish to make a cash/check donation in the amount of $ ___ 400.00
Name of School/Program this donation is designated for: Central Family Center

Purpose of donation Bike helmets, etc for students during gym time

|:| I/we wish to donate the following item(s):

TOTAL
INTENDED RECIPIENT
QTY ITEM DESCRIPTION VALUE OF (please specify to which school/program this item is being donated)
ITEM/(S)
Name of Shakopee School District Contact Elaine Berens

We thank you for your support of the Shakopee Public Schools

School Board Clerk

Date

19




20



21



22



23



24



25



PUBLIC/SCHOOL.

REVENUE & EXPENDITURE SUMMARY BY
SOURCE, OBJECT SERIES & PROGRAM

June 30, 2017, as of

‘ SCHOOL fSINANCES

EDUCATION FORWARD SHAKOPEE PU BLIC SCHOOLS SERIES 10.17.17 L om
June 30,2017,as| June 30, June 30,
REVENUE 0f10.17.17 2016 2015
Adopted Revised Next Year Encumb Budget % of Budget |% of Actuals|% of Actuals
REVENUE CATEGORIES June 30, 2015 |June 30,2016 Budget Budget Budget |Received YTD YTD Remaining | Received Received Received June 30, 2016 |June 30, 2015
STATE 67,134,751 69,754,755 73,190,336 73,331,671 75,903,741 74,409,199 - (1,077,528) 101.5% 100.0% 100.0% 69,754,755 67,134,751
FEDERAL 1,838,975 2,033,546 2,134,888 2,688,517 2,000,140 2,608,594 - 79,923 97.0% 100.0% 100.0% 2,033,546 1,838,975
PROPERTY TAXES 9,285,837 9,136,671 13,341,826 13,098,788 13,852,370 13,303,807 - (205,019) 101.6% 100.0% 100.0% 9,136,671 9,285,837
LOCAL (FEES, INTEREST, ETC.) 1,617,090 1,661,946 1,682,950 2,241,549 1,989,669 2,010,115 - 231,434 89.7% 100.0% 100.0% 1,661,946 1,617,090
TOTALS 79,876,653 82,586,918 90,350,000 91,360,525 93,745,920 92,331,715 - (971,190) 101.1% 100.0% 100.0% 82,586,918 79,876,653
June 30,
June 30, June 30,
2017, as of
EXPENDITURES 10.17.17 2016 2015
Adopted Revised Next Year Expended Encumb Budget % of Budget | % of Actuals|% of Actuals
OBJECT SERIES June 30, 2015 |June 30,2016 Budget Budget Budget YTD YTD Remaining | Expended | Expended | Expended June 30, 2016 |June 30, 2015
SALARIES & WAGES 50,431,518 | 54,395,343 | 56,263,165 | 56,881,020 | 55,653,189 | 56,814,018 - 67,001 99.9% 100.0% 100.0% 54,395,343 | 50,431,518
EMPLOYEE BENEFITS 14,544,376 16,116,270 15,772,861 15,468,329 16,154,266 16,535,540 - (1,067,211) 106.9% 100.0% 100.0% 16,116,270 14,544,376
PURCHASED SERVICES 10,475,334 11,396,889 9,096,191 11,905,582 13,134,735 12,421,607 - (516,025) 104.3% 100.0% 100.0% 11,396,889 10,475,334
SUPPLIES 2,752,751 2,657,733 3,925,860 3,025,807 2,964,722 3,097,134 - (71,327) 102.4% 100.0% 100.0% 2,657,733 2,752,751
EQUIPMENT 3,668,435 3,682,046 4,818,273 4,414,890 4,482,303 4,296,160 - 118,730 97.3% 100.0% 100.0% 3,682,046 3,668,435
DEBT SERVICE - - - - - - - - 0.0% 0.0% 0.0% - -
OTHER EXPENDITURES 666,642 625,227 458,650 374,539 387,760 621,008 - (246,469) 165.8% 100.0% 100.0% 625,227 666,642
TOTALS 82,539,054 88,873,508 90,335,000 92,070,167 92,776,975 93,785,468 - (1,715,301) 101.9% 100.0% 100.0% 88,873,508 82,539,054
June 30, June 30, June 30,
2017, as0f | 5006 2015
10.17.17
Adopted Revised Next Year Expended Encumb Budget % of Budget [ % of Actuals |% of Actuals
PROGRAM SERIES June 30, 2015 |June 30,2016 Budget Budget Budget YTD YTD Remaining | Expended | Expended | Expended June 30, 2016 |June 30, 2015
SITE ADMINISTRATION 4,659,323 | 4,976,080 | 4,854,696 | 4,923,010 | 5,021,077 | 4,932,004 - (8,994) 100.2% 100.0% 100.0% 4,976,080 | 4,659,323
DISTRICT ADMINISTRATION 1,710,849 1,521,185 1,388,993 1,420,817 1,248,808 1,618,451 - (197,634) 113.9% 100.0% 100.0% 1,521,185 1,710,849
SUPPORT SERVICES 1,052,174 1,502,414 1,571,922 1,481,685 (553,007) 1,374,162 - 107,523 92.7% 100.0% 100.0% 1,502,414 1,052,174
REGULAR INSTRUCTION 36,670,286 38,868,827 37,820,136 38,544,930 40,003,710 39,283,154 - (738,224) 101.9% 100.0% 100.0% 38,868,827 36,670,286
EXTRA-CURRICULAR ACTIVITES 2,003,849 2,137,843 1,563,813 2,417,015 2,408,544 2,461,422 - (44,407) 101.8% 100.0% 100.0% 2,137,843 2,003,849
VOCATIONAL INSTRUCTION 794,119 891,170 374,922 577,967 586,909 949,696 - (371,729) 164.3% 100.0% 100.0% 891,170 794,119
SPECIAL EDUCATION 15,275,443 17,064,715 17,683,329 18,062,491 18,295,918 18,362,447 - (299,956) 101.7% 100.0% 100.0% 17,064,715 15,275,443
INSTRUCTIONAL SUPPORT 6,351,628 7,492,764 10,708,838 10,246,907 9,922,052 9,726,952 - 519,955 94.9% 100.0% 100.0% 7,492,764 6,351,628
PUPIL SUPPORT SERVICES 6,771,903 7,262,299 6,542,719 7,275,064 7,553,546 7,617,116 - (342,052) 104.7% 100.0% 100.0% 7,262,299 6,771,903
FACILITIES 5,847,498 5,937,614 6,598,713 5,933,362 7,089,318 6,252,054 - (318,692) 105.4% 100.0% 100.0% 5,937,614 5,847,498
OTHER FINANCING USES 1,401,981 1,218,599 1,226,919 1,186,919 1,200,100 1,208,010 - (21,091) 101.8% 100.0% 100.0% 1,218,599 1,401,981
TOTALS 82,539,054 88,873,508 90,335,000 92,070,167 | 92,776,975 93,785,468 - (1,715,301) 101.9% 100.0% 100.0% 88,873,508 82,539,054

*Note: Both Revenues and Expenditures include a TRA adjustment in the amount of $2,739,747 which is a statutory requirement to record our share of the State TRA Pension Plan Liability.
This line item is not budgeted.
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PUBLIC/SCHOOLS THIS REPORT SUMMARIZES REVENUE BY MAJOR
EDUCATION FORWARD SHAKOPEE PUBLIC SCHOOLS REVENUE SUMMARY - BY MAJOR CATEGORY June 30, 2017, as of 10.17.17 CATEGORY AND SOURCE CODE
REVISED ACTIVE BUDGET BUDGET ANALYSIS
June 30,
2017,as of | June 30, June 30,
10.17.17 2016 2015
June 30, Budget $
Source June 30, June 30, Adopted Revised Next Year | 2017, as of Budget % Budget | % Actual % Actual | Change from June 30, June 30,
Code Description 2015 2016 Budget Budget Budget 10.17.17 Remaining Received Received Received | Prior Yr Actual 2016 2015
STATE AID
201 PERMANENT SCHOOL TRUST FUND 236,088 259,854 252,008 226,277 229,188 286,169 (59,892) 126.47% 100.00% 100.00% (33,577) 259,854 236,088
211 BASIC FORMULA 46,467,021 48,947,210 | 50,479,267 | 50,847,514 | 52,595,594 | 50,976,114 (128,600) 100.25% 100.00% 100.00% 1,900,304 | 48,947,210 | 46,467,021
211 OPERATING CAPITAL 1,183,785 1,187,054 | 1,133,494 | 1,152,772 1,368,334 | 1,218,603 (65,831) 105.71% 100.00% 100.00% (34,282)] 1,187,054 | 1,183,785
211 AREA LEARNING CENTER 881,023 794,007 725,000 725,000 725,000 728,002 (3,002) 100.41% 100.00% 100.00% (69,007) 794,007 881,023
211 STAFF DEVELOPMENT 992,055 1,046,448 | 1,081,940 | 1,094,899 | 1,107,276 | 1,089,626 5,273 99.52% 100.00% 100.00% 48,451 | 1,046,448 992,055
211 BASIC SKILLS - COMPENSATORY 3,527,906 3,456,127 3,718,957 3,718,957 3,846,564 3,836,350 (117,393) 103.16% 100.00% 100.00% 262,830 3,456,127 3,527,906
211 LEARNING & DEVELOPMENT 1,912,008 1,923,010 1,922,483 1,895,730 1,856,311 1,888,739 6,991 99.63% 100.00% 100.00% (27,280) 1,923,010 1,912,008
211 GIFTED & TALENTED 110,587 114,356 115,916 117,304 118,630 116,739 565 99.52% 100.00% 100.00% 2,948 114,356 110,587
211 TRANSPORTATION 2,561,639 2,464,794 | 2,608,488 | 2,608,488 | 2,600,000 | 2,571,102 37,386 98.57% 100.00% 100.00% 143,694 | 2,464,794 | 2,561,639
212 LITERACY INCENTIVE AID 500,007 498,291 470,885 493,544 500,000 493,544 (0) 100.00% 100.00% 100.00% (4,747) 498,291 500,007
213 SHARED TIME 26,192 20,000 20,000 20,000 20,000 19,926 74 99.63% 100.00% 100.00% (0) 20,000 26,192
227 ABATEMENT AID 14,241 20,059 20,060 20,060 20,000 44,961 (24,901) 224.13% 100.00% 100.00% 1 20,059 14,241
229 DISPARITY REDUCTION AID 27 29 29 29 50 34 (5) 118.55% 100.00% 100.00% (0) 29 27
234 HOMESTEAD/AG CREDIT 1,418 2,882 2,882 2,882 3,000 4,035 (1,153) 140.00% 100.00% 100.00% (0) 2,882 1,418
258 OTHER STATE CREDITS - 205 205 205 200 874 (669) 426.30% 100.00% 0.00% 0 205 -
300 ACHIEVEMENT & INTEGRATION 31,460 782,294 842,605 842,605 850,190 902,377 (59,772) 107.09% 100.00% 100.00% 60,311 782,294 31,460
300 A&I - INCENTIVE - 61,942 63,185 63,185 91,620 - 63,185 0.00% 100.00% 0.00% 1,243 61,942 -
300 TEACHER DEV & EVAL 179,965 (1) - - - - - 0.00% 100.00% 100.00% 1 (1) 179,965
300 AMERICAN INDIAN ED 68,951 68,952 68,952 69,404 70,000 69,243 161 99.77% 100.00% 100.00% 452 68,952 68,951
300 DEFERRED MAINTENANCE 90,086 23,337 - - - - - 0.00% 100.00% 100.00% (23,337) 23,337 90,086
300 NONPUBLIC TRANSPORTATION - 226,361 251,512 259,178 225,000 237,428 21,750 91.61% 100.00% 0.00% 32,817 226,361 -
300 CAREER TECH - CHILD W DISAB 64,269 82,618 58,940 85,000 87,500 65,616 19,384 77.20% 100.00% 100.00% 2,382 82,618 64,269
300 LTFM AID - - 346,907 348,638 614,284 340,653 7,985 97.71% 0.00% 0.00% 348,638 - -
300 TELECOM EQUITY AID - - = = = 42,831 (42,831) #DIV/0! 0.00% 0.00% - - -
360 STATE SPECIAL ED 8,120,328 7,688,156 9,001,621 8,650,000 8,910,000 8,968,325 (318,325) 103.68% 100.00% 100.00% 961,844 7,688,156 8,120,328
370 OTHER STATE AID 165,696 86,769 5,000 90,000 65,000 177,438 (87,438) 197.15% 100.00% 100.00% 3,231 86,769 165,696
397 SPECIAL SITUATIONS REVENUE - - - - - 330,469 (330,469) #DIV/0! 0.00% 0.00% - - -
TOTAL STATE AID 67,134,751 69,754,755 | 73,190,336 | 73,331,671 | 75,903,741 | 74,409,199 (1,077,528) 101.47% 100.00% 100.00% 3,576,916 | 69,754,755 | 67,134,751
FEDERAL
401/400| |TITLE I, PART A 489,742 428,668 560,000 751,306 460,000 700,946 50,360 93.30% 100.00% 100.00% 322,638 428,668 489,742
414/400| |TITLE Il, PART A 61,195 73,980 80,000 94,488 70,000 90,585 3,903 95.87% 100.00% 100.00% 20,508 73,980 61,195
417/400| |TITLE lll, PART A 70,266 68,763 107,000 116,661 60,000 113,289 3,372 97.11% 100.00% 100.00% 47,898 68,763 70,266
419/400| |IDEA PART B, SEC 611 1,063,241 1,345,193 1,255,000 1,594,866 1,295,140 1,570,535 24,331 98.47% 100.00% 100.00% 249,673 1,345,193 1,063,241
420/400| |IDEA PART B, SEC 619 PRESCHOOL 41,939 26,928 28,000 28,101 25,000 27,686 415 98.52% 100.00% 100.00% 1,173 26,928 41,939
422/400| |SPED BIRTH TO 2 47,770 36,046 46,200 44,407 40,000 43,887 520 98.83% 100.00% 100.00% 8,361 36,046 47,770
435/400| |SPED, CIMP 12,560 - - - - - - 0.00% 0.00% 100.00% - - 12,560
510/400( |INDIAN ED 32,864 35,550 37,868 37,868 30,000 37,996 (128) 100.34% 100.00% 100.00% 2,318 35,550 32,864
499/400| |FEDERAL - OTHER (1,392) - - - - - - 0.00% 0.00% 100.00% - - (1,392)
628/405[ |CARL PERKINS 20,790 18,420 20,820 20,820 20,000 23,669 (2,849) 113.69% 100.00% 100.00% 2,400 18,420 20,790
TOTAL FEDERAL 1,838,975 2,033,546 2,134,888 2,688,517 2,000,140 2,608,594 79,923 97.03% 100.00% 100.00% 654,971 2,033,546 1,838,975
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PUBLIC/SCHOOLS THIS REPORT SUMMARIZES REVENUE BY MAJOR
EDUCATION FORWARD SHAKOPEE PUBLIC SCHOOLS REVENUE SUMMARY - BY MAJOR CATEGORY June 30, 2017, as of 10.17.17 CATEGORY AND SOURCE CODE
REVISED ACTIVE BUDGET BUDGET ANALYSIS
June 30,
2017,as of | June 30, June 30,
10.17.17 2016 2015
June 30, Budget $
Source June 30, June 30, Adopted Revised Next Year | 2017, as of Budget % Budget | % Actual % Actual | Change from June 30, June 30,
Code Description 2015 2016 Budget Budget Budget 10.17.17 Remaining Received Received Received | Prior Yr Actual 2016 2015
LEVY
001 GENERAL LEVY 4,149,212 3,886,114 | 6,159,969 | 4,918168 | 5,078,334 | 5,082,921 (164,753) 103.35% 100.00% 100.00% 1,032,054 | 3,886,114 | 4,149,212
001 OPERATING CAPITAL 2,352,445 2,250,262 2,282,710 2,282,709 2,108,581 2,337,045 (54,336) 102.38% 100.00% 100.00% 32,447 2,250,262 2,352,445
001 ACHIEVE & INTEGRATION 13,541 337,511 361,116 347,218 409,002 347,218 (0) 100.00% 100.00% 100.00% 9,707 337,511 13,541
001 A&I INCENTIVE - 26,404 27,079 - - - - 0.00% 100.00% 0.00% (26,404) 26,404 -
001 SAFE SCHOOLS 331,726 309,058 318,905 318,905 347,275 318,905 (0) 100.00% 100.00% 100.00% 9,847 309,058 331,726
001 HEALTH & SAFETY 262,467 180,755 108,796 105,694 (71,554) 108,694 (3,000) 102.84% 100.00% 100.00% (75,061) 180,755 262,467
001 LTFM - - 863,093 873,437 1,357,535 873,437 (0) 100.00% 0.00% 0.00% 873,437 - -
001 DEFERRED MAINTENANCE 416,868 363,411 - - - - - 0.00% 100.00% 100.00% (363,411) 363,411 416,868
001 CAPITAL PROJECTS - - 2,500,000 2,500,000 3,011,717 2,500,000 - 100.00% 0.00% 0.00% 2,500,000 - -
001 OPEB 246,705 390,076 352,787 352,787 192,204 352,787 0 100.00% 100.00% 100.00% (37,289) 390,076 246,705
001 CAREER & TECH 140,608 151,951 151,951 151,951 189,276 189,275 (37,324) 124.56% 100.00% 100.00% (0) 151,951 140,608
005 UNEMPLOYMENT 42,380 17,919 25,000 17,919 - 17,919 (0) 100.00% 100.00% 100.00% (0) 17,919 42,380
009 FISCAL DISPARITIES 1,192,489 1,098,167 - 1,100,000 1,100,000 1,060,931 39,069 96.45% 100.00% 100.00% 1,833 1,098,167 1,192,489
010 COUNTY APPORTIONMENT 137,398 125,042 190,420 130,000 130,000 114,674 15,326 88.21% 100.00% 100.00% 4,958 125,042 137,398
TOTAL - LEVY 9,285,837 9,136,671 | 13,341,826 | 13,098,788 | 13,852,370 | 13,303,807 (205,019) 101.57% 100.00% 100.00% 3,962,117 9,136,671 9,285,837
LOCAL - TUITION, FEES, ADMISSIONS, GIFTS & OTHER
031-040| [TUITION FROM OTH MN SCH DISTRICT 2,375 1,250 - 1,275 1,275 - 1,275 0.00% 100.00% 100.00% 25 1,250 2,375
050 FEES FROM PATRONS 10,235 12,064 18,000 12,411 12,411 11,425 986 92.06% 100.00% 100.00% 347 12,064 10,235
052 BOYS/GIRLS ACTIVITY FEES 211,284 248,662 250,000 260,000 375,000 244,675 15,325 94.11% 100.00% 100.00% 11,338 248,662 211,284
054 PARKING 31,822 35,180 30,000 34,000 55,600 32,370 1,630 95.21% 100.00% 100.00% (1,180) 35,180 31,822
059 STUDENT FINES / WORKBOOKS 1,060 842 3,000 915 915 1,697 (782) 185.47% 100.00% 100.00% 73 842 1,060
060 ADMISSIONS 96,093 88,105 87,000 95,405 95,405 92,736 2,669 97.20% 100.00% 100.00% 7,300 88,105 96,093
071 MEDICAL ASSISTANCE / 3RD PARTY BILLING 226,239 177,953 150,000 170,000 170,000 191,581 (21,581) 112.69% 100.00% 100.00% (7,953) 177,953 226,239
088-089( [RENT OF HOUSE 23,040 14,225 15,000 14,510 14,510 12,993 1,517 89.54% 100.00% 100.00% 285 14,225 23,040
092 INTEREST INCOME 23,448 12,578 30,000 50,000 50,000 25,176 24,824 50.35% 100.00% 100.00% 37,422 12,578 23,448
093 RENT FROM SCHOOL FACILITY 16,110 18,500 22,200 18,870 18,870 10,300 8,570 54.58% 100.00% 100.00% 370 18,500 16,110
094 RENT FROM SCHOOL PROPERTY 15,000 8,240 10,000 8,405 8,405 9,000 (595) 107.08% 100.00% 100.00% 165 8,240 15,000
095 PRINTING CHARGES 4,787 8,552 7,500 8,723 8,723 5,889 2,834 67.51% 100.00% 100.00% 171 8,552 4,787
096 GIFTS & DONATIONS 96,861 143,581 294,500 229,612 161,632 163,861 65,751 71.36% 100.00% 100.00% 86,031 143,581 96,861
099 MISCELLANEOUS REVENUE 680,922 728,618 610,750 850,723 850,723 1,007,339 (156,616) 118.41% 100.00% 100.00% 122,105 728,618 680,922
620 VENDING SALES 4,717 3,192 3,000 3,256 3,256 4,198 (942) 128.93% 100.00% 100.00% 64 3,192 4,717
621 MATERIAL SALES TO STUDENTS 159,006 159,748 142,000 162,944 162,944 140,931 22,013 86.49% 100.00% 100.00% 3,196 159,748 159,006
623 SALE OF REAL PROPERTY - - - 300,000 - - 300,000 0.00% 0.00% 0.00% 300,000 - -
624 SALE OF EQUIPMENT 13,580 - - - - 4,022 (4,022) #DIV/0! 0.00% 100.00% - - 13,580
625 INSURANCE RECOVERY - - - 14,500 - 14,311 189 98.70% 0.00% 0.00% 14,500 - -
628 JUDGEMENTS FOR THE DISTRICT 510 656 - 6,000 - 5,942 58 99.03% 100.00% 100.00% 5,344 656 510
629 FIRE SAFETY - H&S OTHER REV - - - - - 31,669 (31,669) #DIV/0! 0.00% 0.00% - - -
649 PERMANENT TRANSFERS IN - - 10,000 - - - - 0.00% 0.00% 0.00% - - -
TOTAL - LOCAL 1,617,090 1,661,946 1,682,950 2,241,549 1,989,669 2,010,115 231,434 89.68% 100.00% 100.00% 579,603 1,661,946 1,617,090
GENERAL FUND TOTAL 79,876,653 82,586,918 | 90,350,000 | 91,360,525 | 93,745,920 ( 92,331,715 | (971,190)| 101.06% 100.00% 100.00% 8,773,607 | 82,586,918 | 79,876,653
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PUBLIC/scHoOOLY June 30, 2017, as of | THIS REPORT SHOWS EXPENDITURE HISTORY AND CURRENT YEAR
) SHAKOPEE PUBLIC SCHOOLS EXPENDITURES BY OBJECT CODE 10.17.17 ACTIVITY BY OBJECT CODE
REVISED ACTIVE BUDGET
June 30, June 30, June 30, (s(uuul_‘
2017, as of 2016 2015
% of % of Current
OBJECT June 30, June 30, Adopted Revised Next Year | Expenses Budget |% of Budget| Actuals Actuals YTD vs. June 30, June 30,
CODE DESCRIPTION 2015 2016 Budget Budget Budget YTD Remaining | Expended | Expended | Expended | Prior YTD 2016 2015
SALARIES AND WAGES

101 School Board 30,000 33,622 32,500 32,500 32,500 32,500 - 100.00% 100.00% 100.00% (1,122) 33,622 30,000
110 Admin / Supv 189,186 244,007 219,204 244,204 244,330 278,998 (34,794) 114.25% 100.00% 100.00% 34,991 244,007 189,186
111 Principals 2,371,111 2,505,605 2,446,975 2,428,798 2,501,663 2,427,215 1,583 99.93% 100.00% 100.00% (78,390) 2,505,605 2,371,111
113 Managers 203,361 190,587 225,760 169,608 174,696 176,344 (6,736) 103.97% 100.00% 100.00% (14,242) 190,587 203,361
115 Coordinators 619,653 832,623 915,081 837,475 875,493 889,423 (51,948) 106.20% 100.00% 100.00% 56,800 832,623 619,653
116 Directors 998,298 1,079,189 1,132,070 930,055 955,206 1,033,448 (103,393) 111.12% 100.00% 100.00% (45,741) 1,079,189 998,298
118 Comm Relations Coord 54,106 134,184 136,841 108,430 111,683 114,855 (6,425) 105.93% 100.00% 100.00% (19,330) 134,184 54,106
130 Custodial 1,704,418 1,755,591 1,698,488 1,483,667 1,327,906 1,505,958 (22,290) 101.50% 100.00% 100.00% (249,633) 1,755,591 1,704,418
131 Custodial OT 5,361 - - 7,250 7,468 20,004 (12,754) 275.92% 0.00% 100.00% 20,004 - 5,361
132 Custodial OT Reimb. (23,481) (38,363) - (32,000) (32,960) (48,260) 16,260 150.81% 100.00% 100.00% (9,897) (38,363) (23,481)
133 Custodial Subs 68,895 68,258 50,000 50,000 70,000 53,537 (3,537) 107.07% 100.00% 100.00% (14,721) 68,258 68,895
134 Parking Attendant 16,300 44,070 17,689 17,430 17,953 17,775 (345) 101.98% 100.00% 100.00% (26,295) 44,070 16,300
140 Inst Sal Licensed 30,003,186 | 32,497,089 | 33,560,242 | 33,256,714 | 34,262,757 | 33,334,907 (78,193) 100.24% 100.00% 100.00% 837,818 | 32,497,089 | 30,003,186
141 Inst Sal Non-Licensd 258,817 220,462 123,049 147,633 159,111 135,916 11,717 92.06% 100.00% 100.00% (84,546) 220,462 258,817
143 Lic Instruct Support Svcs 1,551,668 | 1,893,922 | 1,762,739 | 2,190,440 | 1,951,537 | 2,075,296 115,144 94.74% 100.00% 100.00% 181,374 | 1,893,922 | 1,551,668
144 Non lic Instr Support 33,343 36,580 32,154 31,050 31,982 20,647 10,403 66.49% 100.00% 100.00% (15,934) 36,580 33,343
145 Substitute Teacher 687,622 676,184 668,085 667,443 650,217 732,719 (65,276) 109.78% 100.00% 100.00% 56,535 676,184 687,622
146 Sub Non-Lic Class/Inst Sal 336 - - 45,500 46,850 71,906 (26,406) 158.04% 0.00% 100.00% 71,906 - 336
150 Physical Therapist 113,940 132,500 131,821 113,415 116,817 121,513 (8,098) 107.14% 100.00% 100.00% (10,987) 132,500 113,940
151 Occupational Therapist 238,694 250,620 260,488 261,455 269,299 260,767 688 99.74% 100.00% 100.00% 10,146 250,620 238,694
152 Ed Speech/Lang Pathologist 1,246,121 1,350,743 1,446,710 1,482,475 1,526,948 1,433,253 49,222 96.68% 100.00% 100.00% 82,510 1,350,743 1,246,121
154 School Nurse 269,318 303,554 264,956 332,923 342,911 344,235 (11,312) 103.40% 100.00% 100.00% 40,681 303,554 269,318
155 Licensed Nurse 285,563 287,475 318,237 320,853 330,479 304,265 16,588 94.83% 100.00% 100.00% 16,790 287,475 285,563
156 Social Worker 564,088 598,123 616,089 603,929 622,045 582,492 21,437 96.45% 100.00% 100.00% (15,631) 598,123 564,088
157 Psychologist 477,726 483,173 576,131 535,357 551,418 532,100 3,257 99.39% 100.00% 100.00% 48,928 483,173 477,726
161 Certified Para & PCA 3,229,347 3,268,629 3,557,421 3,231,651 3,328,606 3,173,634 58,017 98.20% 100.00% 100.00% (94,996)| 3,268,629 3,229,347
163 Foreign Lang Interpreter 4,038 3,625 2,100 6,550 6,747 7,364 (814) 112.42% 100.00% 100.00% 3,739 3,625 4,038
170 Non lic Instr Support 2,921,004 2,991,914 3,611,567 4,259,765 4,271,394 4,294,946 (35,181) 100.83% 100.00% 100.00%( 1,303,032 2,991,914 2,921,004
171 Non Instrut Support OT - - - - - 588 (588)[ #DIV/0! 0.00% 0.00% 588 - -
174 Therapeutic Rec Svc & DAPE Specialist 181,143 233,874 245,400 308,895 318,162 299,397 9,498 96.93% 100.00% 100.00% 65,523 233,874 181,143
175 Cultural Liaison 251,602 283,080 293,458 307,840 317,076 297,483 10,357 96.64% 100.00% 100.00% 14,403 283,080 251,602
180 Salary - Non Lic (Basic Skills) 650 1,350 5,400 1,300 il 55K 1,350 (50) 103.85% 100.00% 100.00% - 1,350 650
185 Other Licensed Salary Payments 445,247 565,089 522,879 632,848 629,450 674,814 (41,966) 106.63% 100.00% 100.00% 109,725 565,089 445,247
186 Athletics 677,534 662,383 475,097 747,281 769,701 755,340 (8,059) 101.08% 100.00% 100.00% 92,957 662,383 677,534
187 Extra-Curricular 2,235 3,205 - 14,719 15,162 23,131 (8,412) 157.15% 100.00% 100.00% 19,926 3,205 2,235
188 Other Non-Lic Salaries 65,348 32,848 17,000 29,705 23,086 38,089 (8,384) 128.22% 100.00% 100.00% 5,241 32,848 65,348
191 Severance 43,326 - - - - - - 0.00% 0.00% 100.00% - - 43,326
195 Chargeback (Salaries & Wages) - - - - (200,000) - - 0.00% 0.00% 0.00% - - -
197 Contingency - - 153,769 200,000 | (1,848,750) - 200,000 0.00% 0.00% 0.00% - - -
199 Full Caf Plans/Cash In Lieu of Benefits 642,414 769,547 743,765 873,862 872,907 796,069 77,793 91.10% 100.00% 100.00% 26,522 769,547 642,414
TOTAL SALARIES AND WAGES 50,431,518 | 54,395,343 | 56,263,165 | 56,881,020 ( 55,653,189 | 56,814,018 67,001 99.88% 100.00% 100.00%| 2,418,675 | 54,395,343 | 50,431,518
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EMPLOYEE BENEFITS
210 FICA 3,497,888 3,931,794 4,284,121 4,184,809 4,416,684 4,105,247 79,562 98.10% 100.00% 100.00% 173,453 3,931,794 3,497,888
214 PERA 692,187 754,053 768,533 809,977 818,283 756,870 53,107 93.44% 100.00% 100.00% 2,816 754,053 692,187
218 TRA 2,964,510 4,255,688 3,322,044 3,431,324 3,488,940 3,402,707 28,617 99.17% 100.00% 100.00% (852,981) 4,255,688 2,964,510
220 Group Hospitalization 4,632,138 4,596,468 5,181,766 4,559,671 4,924,225 5,824,978 | (1,265,307) 127.75% 100.00% 100.00%| 1,228,510 4,596,468 4,632,138
230 Group Life 33,297 54,261 6,846 55,342 56,156 46,192 9,150 83.47% 100.00% 100.00% (8,069) 54,261 33,297
235 Group Dental Insurance 735,866 715,922 728,618 710,624 727,402 731,594 (20,970) 102.95% 100.00% 100.00% 15,672 715,922 735,866
240 Long Term Disability 152,974 98,837 115,313 104,801 106,268 102,811 1,990 98.10% 100.00% 100.00% 3,974 98,837 152,974
250 Sheltered Annuity 862,985 963,105 966,920 961,045 976,945 999,890 (38,845) 104.04% 100.00% 100.00% 36,785 963,105 862,985
251 Employer-Sponsored HRA, HSA 85,657 128,096 65,500 123,096 126,789 68,291 54,805 55.48% 100.00% 100.00% (59,804) 128,096 85,657
260 Other Employees Ins - - - - - - - 0.00% 0.00% 0.00% - - -
270 Workmens Compensat 468,310 374,798 300,000 290,000 267,800 276,648 13,352 95.40% 100.00% 100.00% (98,150) 374,798 468,310
280 Unemploy Compensat 12,279 33,591 33,200 17,500 18,030 19,020 (1,520) 108.68% 100.00% 100.00% (14,571) 33,591 12,279
290 OPEB distrib excess of ARC - - - - - - - 0.00% 0.00% 0.00% - - -
291 Retiree Health Ins. Benefits 292,204 209,657 - 220,140 226,744 201,292 18,848 91.44% 100.00% 100.00% (8,365) 209,657 292,204
295 Employee Benefits Chargeback - - - - - - - 0.00% 0.00% 0.00% - - -
297 Contingency - - - - - - - 0.00% 0.00% 0.00% - - -
299 Other Employee Beneftis 114,081 - - - - - - 0.00% 0.00% 100.00% - - 114,081

TOTAL EMPLOYEE BENEFITS 14,544,376 | 16,116,270 | 15,772,861 | 15,468,329 | 16,154,266 | 16,535,540 | (1,067,211) 106.90% 100.00% 100.00% 419,270 | 16,116,270 | 14,544,376

PURCHASED SERVICES
302 Fed Subaward > $25,000 - 5,000 - - - - - 0.00% 100.00% 0.00% (5,000) 5,000 -
303 Fed Subaward up to $25,000 21,516 51,549 9,263 38,757 39,649 50,683 (11,926) 130.77% 100.00% 100.00% (866) 51,549 21,516
304 Fed subaward excess $25,000 - - - 13,850 14,266 13,853 (3) 100.02% 0.00% 0.00% 13,853 - -
305 Consult Fee/Fees Ser 1,537,524 1,772,627 812,375 1,725,510 2,740,761 2,008,914 (283,404) 116.42% 100.00% 100.00% 236,287 1,772,627 1,537,524
306 Special Ed Legal Fees 505 4,593 - 23,500 24,205 23,580 (80) 100.34% 100.00% 100.00% 18,986 4,593 505
308 Fed Tuition Bill Pymt Up to $25,000 25,000 25,000 - 25,000 25,000 25,000 - 100.00% 100.00% 100.00% - 25,000 25,000
309 Fed Tuition Bill Pymt in Excess of $25,000 100,000 100,000 - 275,000 100,000 275,000 - 100.00% 100.00% 100.00% 175,000 100,000 100,000
311 Fed Tuition Bill Pymt in Excess of $25,000 90,774 - - - - - - 0.00% 0.00% 100.00% - - 90,774
312 Officials 88,792 85,103 72,350 86,868 89,474 65,850 21,018 75.81% 100.00% 100.00% (19,252) 85,103 88,792
320 Communication/Phone 61,958 90,526 88,050 96,450 99,830 127,934 (31,484) 132.64% 100.00% 100.00% 37,408 90,526 61,958
321 Delivery Service - - - - - - - 0.00% 0.00% 0.00% - - -
329 Postage & Express 47,805 46,691 46,745 49,765 51,504 53,924 (4,159) 108.36% 100.00% 100.00% 7,233 46,691 47,805
330 Electricity 1,103,925 1,119,753 1,146,820 1,146,820 1,181,225 1,085,532 61,288 94.66% 100.00% 100.00% (34,220) 1,119,753 1,103,925
331 Water & Sewage 92,780 108,131 112,925 112,925 116,314 95,014 17,911 84.14% 100.00% 100.00% (13,117) 108,131 92,780
332 Refuse Removal 51,601 51,690 57,230 58,730 60,492 67,629 (8,899) 115.15% 100.00% 100.00% 15,939 51,690 51,601
333 Natural Gas - - - 257,596 257,596 243,932 13,664 94.70% 0.00% 0.00% 243,932 - -
339 Ed Speech/Lang Pathologist - 47,975 - 25,000 25,000 - 25,000 0.00% 100.00% 0.00% (47,975) 47,975 -
340 Prop & Liab Insurance 207,024 202,003 200,000 160,000 164,800 181,926 (21,926) 113.70% 100.00% 100.00% (20,077) 202,003 207,024
343 Vehicle Insurance 8,890 9,181 10,000 10,000 10,300 9,165 835 91.65% 100.00% 100.00% (16) 9,181 8,890
349 Maintenance Agreement 80,816 32,954 59,000 51,900 40,000 183,593 (131,693) 353.74% 100.00% 100.00% 150,639 32,954 80,816
350 Repairs & Maintenance Svcs 149,174 205,740 67,425 99,500 102,470 142,374 (42,874) 143.09% 100.00% 100.00% (63,366) 205,740 149,174
352 Repairs & Maint - Equipment 20,208 30,018 37,000 58,300 60,049 66,079 (7,779) 113.34% 100.00% 100.00% 36,061 30,018 20,208
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353 Repairs & Maint - Upkeep of Grounds (1,414) - 44,000 44,000 45,320 56,405 (12,405) 128.19% 0.00% 100.00% 56,405 - (1,414)
354 Repairs & Maint - Buildings 52,431 55,047 73,000 36,100 37,183 29,084 7,016 80.57% 100.00% 100.00% (25,963) 55,047 52,431
357 Interpreter for Deaf Svcs up to $25,000 820 1,446 - 1,750 1,803 2,214 (464) 126.49% 100.00% 100.00% 768 1,446 820
358 Foreign Lang Interp Svcs up to $25,000 16,605 16,977 4,950 21,950 22,336 21,173 777 96.46% 100.00% 100.00% 4,196 16,977 16,605
361 Contracted Transportation 4,616,103 4,746,240 4,589,850 4,900,660 5,117,438 5,056,100 (155,440) 103.17% 100.00% 100.00% 309,861 4,746,240 4,616,103
363 Snow Removal 243,835 186,635 200,000 212,178 218,543 218,878 (6,700) 103.16% 100.00% 100.00% 32,243 186,635 243,835
365 Intopt Chargebacks 7,690 7,648 9,750 9,750 8,150 10,210 (460) 104.72% 100.00% 100.00% 2,562 7,648 7,690
366 Travel 412,940 354,193 399,948 347,558 324,027 313,147 34,411 90.10% 100.00% 100.00% (41,045) 354,193 412,940
367 Out of State Travel 13,387 16,000 7,000 2,200 2,200 2,187 13 99.40% 100.00% 100.00% (13,813) 16,000 13,387
368 Auto Allowance 120,063 140,048 154,380 145,745 145,745 139,826 5,920 95.94% 100.00% 100.00% (222) 140,048 120,063
369 Entry Fees / Student Travel 28,042 115,546 87,450 110,060 105,060 135,189 (25,129) 122.83% 100.00% 100.00% 19,643 115,546 28,042
370 Operating Leases or Rentals 19,809 510,952 495,000 629,800 629,800 639,720 (9,920) 101.58% 100.00% 100.00% 128,769 510,952 19,809
371 Physical Therapist < $25,000 - - - 21,320 21,320 20,916 404 98.11% 0.00% 0.00% 20,916 - -
373 Ed Speech/Lang Pathologist up to $25,000 - 50,000 50,000 25,000 25,000 24,800 200 99.20% 100.00% 0.00% (25,200) 50,000 -
376 Licensed Nurse up to $25,000 - - - 24,000 24,000 14,860 9,140 61.92% 0.00% 0.00% 14,860 - -
380 Advertising & Publishing 33,855 17,361 15,300 13,000 13,390 12,449 551 95.76% 100.00% 100.00% (4,912) 17,361 33,855
381 Printing & Binding 4,899 36,390 8,000 22,600 21,158 22,257 343 98.48% 100.00% 100.00% (14,133) 36,390 4,899
382 Print Calendar 16,196 12,251 20,000 16,670 17,170 16,668 2 99.99% 100.00% 100.00% 4,417 12,251 16,196
385 Printing Chargeback (9,839) (7,804) (7,620) (7,962) (6,695) (11,659) 3,697 146.43% 100.00% 100.00% (3,855) (7,804) (9,839)
387 Printing Chargeback 291,258 - - - - - - 0.00% 0.00% 100.00% - - 291,258
389 Staff Tuition & Oth Reimb - - - 550 567 300 250 54.63% 0.00% 0.00% 300 - -
390 Pymts for Ed Purp to Oth MN Sch Dist 606,694 429,710 100,000 353,698 364,309 363,604 (9,906) 102.80% 100.00% 100.00% (66,105) 429,710 606,694
393 SPED and Transitional Contracted Svcs 54,067 367,980 - 291,693 415,149 307,234 (15,541) 105.33% 100.00% 100.00% (60,746) 367,980 54,067
394 Pymts for Ed Purposes to Oth Agencies - Non Sch D 108,190 191,654 126,000 202,903 208,992 201,588 1,315 99.35% 100.00% 100.00% 9,935 191,654 108,190
396 Salary Purch from Anoth Sch Dist 113,240 122,374 - 126,046 129,828 79,382 46,664 62.98% 100.00% 100.00% (42,992) 122,374 113,240
397 Benefits Purch from Anoth Sch Dist 37,067 37,528 - 38,654 39,813 25,093 13,561 64.92% 100.00% 100.00% (12,435) 37,528 37,067
398 Interdepartmental Chargeback - - - - - - - 0.00% 0.00% 0.00% - - -
399 Purch of SPED Contracted Svcs from anoth Dist/Co 1,103 182 - 188 194 - 188 0.00% 100.00% 100.00% (182) 182 1,103
TOTAL PURCHASED SERVICES 10,475,334 | 11,396,889 9,096,191 | 11,905,582 | 13,134,735 | 12,421,607 (516,025) 104.33% 100.00% 100.00%| 1,024,718 | 11,396,889 | 10,475,334
SUPPLIES

401 Non Instr General Supplies 726,163 849,596 844,085 766,667 723,283 843,771 (77,104) 110.06% 100.00% 100.00% (5,825) 849,596 726,163
405 Awards 4,929 4,138 7,500 7,500 7,500 5,976 1,524 79.68% 100.00% 100.00% 1,838 4,138 4,929
406 Instructional Software Licensing - - 100,000 242,500 242,500 223,063 19,437 91.98% 0.00% 0.00% 223,063 - -
410 Co-Ex-Curricular Supplies 178,441 196,495 100,100 167,878 167,878 163,842 4,036 97.60% 100.00% 100.00% (32,653) 196,495 178,441
411 Medical Trainer - - - - - - - 0.00% 0.00% 0.00% - - -
415 Team Uniforms 62,905 40,678 19,500 46,000 46,000 55,124 (9,124) 119.84% 100.00% 100.00% 14,446 40,678 62,905
416 State Tournament 9,055 3,778 3,000 3,500 3,500 6,070 (2,570) 173.44% 100.00% 100.00% 2,293 3,778 9,055
430 Non-Individ Instr Supplies 952,673 737,329 755,912 656,635 640,384 708,764 (52,129) 107.94% 100.00% 100.00% (28,565) 737,329 952,673
432 Curriculum Development 171 - 900 - - - - 0.00% 0.00% 100.00% - - 171
433 Individ Instr Supplies 128,556 122,882 127,250 94,683 94,083 81,654 13,029 86.24% 100.00% 100.00% (41,229) 122,882 128,556
437 Home Base Coop 1,949 9,908 10,500 10,500 10,500 9,769 731 93.04% 100.00% 100.00% (139) 9,908 1,949
440 Fuels 329,042 250,160 270,000 12,404 12,404 12,104 300 97.58% 100.00% 100.00% (238,055) 250,160 329,042
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442 Maintenance & Supplies 382 28 - - - 429 (429) #DIV/0! 100.00% 100.00% 401 28 382
450 Materials Purch for Resale 58,998 62,979 2,620 52,620 52,620 87,005 (34,385) 165.35% 100.00% 100.00% 24,027 62,979 58,998
455 Non-Instructional Tech Supplies - - - 5,500 5,500 614 4,886 11.16% 0.00% 0.00% 614 - -
456 Instructional Tech Supplies - - 145,000 137,000 137,000 147,564 (10,564) 107.71% 0.00% 0.00% 147,564 - -
460 Textbooks & Workbooks 37,292 52,705 38,595 10,800 14,300 10,213 587 94.57% 100.00% 100.00% (42,492) 52,705 37,292
461 Standardized Tests 78,831 107,845 75,000 76,100 76,100 76,099 1 100.00% 100.00% 100.00% (31,746) 107,845 78,831
465 Non-Instructional Technology Devices - - - 3,500 3,500 13,651 (10,151) 390.03% 0.00% 0.00% 13,651 - -
466 Instructional Technology Devices - - 1,275,000 570,000 570,000 446,051 123,949 78.25% 0.00% 0.00% 446,051 - -
470 Media Resources 52,475 48,785 42,518 37,518 36,068 45,755 (8,237) 121.95% 100.00% 100.00% (3,030) 48,785 52,475
480 A-V Aids 12,328 7,374 10,600 10,600 6,600 7,736 2,864 72.98% 100.00% 100.00% 362 7,374 12,328
489 Periodicals & Newspapers 6,594 5,619 4,691 4,191 4,191 2,638 1,553 62.96% 100.00% 100.00% (2,981) 5,619 6,594
490 Food 111,966 157,435 93,089 109,711 110,811 149,242 (39,531) 136.03% 100.00% 100.00% (8,194) 157,435 111,966
TOTAL SUPPLIES 2,752,751 2,657,733 3,925,860 3,025,807 2,964,722 3,097,134 (71,327) 102.36% 100.00% 100.00% 439,401 2,657,733 2,752,751
EQUIPMENT
505 Non Instruct Tech Software - - - 201,000 220,000 200,979 21 99.99% 0.00% 0.00% 200,979 - -
511 Site or Grounds Improvement - 6,042 - - - - - 0.00% 100.00% 0.00% (6,042) 6,042 -
520 Building Acquisition or Construction - 9,600 - - - - - 0.00% 100.00% 0.00% (9,600) 9,600 -
522 Building Improvements 114,067 205,162 1,195,000 435,171 797,850 512,387 (77,216) 117.74% 100.00% 100.00% 307,225 205,162 114,067
525 Carver Scott Voc-Cap 139 - - - - - - 0.00% 0.00% 100.00% - - 139
530 Other Equipment 354,199 576,133 1,120,201 650,808 432,953 516,007 134,801 79.29% 100.00% 100.00% (60,125) 576,133 354,199
533 Other Equipment Direct SPED Instruction 761 1,572 1,572 1,572 - 1,620 (48) 103.03% 100.00% 100.00% 48 1,572 761
535 Capital Leases 133,147 1,239,504 100,000 2,011,500 1,000,000 3,447,610 | (1,436,110) 171.39% 100.00% 100.00%| 2,208,106 1,239,504 133,147
548 Pupil Vehicles - - - - - 76,044 (76,044) #DIV/0! 0.00% 0.00% 76,044 - -
550 Other Vehicles - - 40,000 48,875 - 48,874 1 100.00% 0.00% 0.00% 48,874 - -
555 Technology Equipment 662,460 866,223 1,026,500 658,060 399,350 495,255 162,805 75.26% 100.00% 100.00% (370,968) 866,223 662,460
556 Technology Equipment Direct SPED Instruction 26,441 18,418 100,000 15,000 15,000 14,511 489 96.74% 100.00% 100.00% (3,907) 18,418 26,441
560 Library Books 6,536 5,060 - 5,500 5,000 7,302 (1,802) 132.77% 100.00% 100.00% 2,243 5,060 6,536
561 Audio Visual Equipment 256 934 - - - 159 (159) #DIV/0! 100.00% 100.00% (775) 934 256
562 Textbooks 688,128 673,595 - 264,410 515,650 310,975 (46,565) 117.61% 100.00% 100.00% (362,620) 673,595 688,128
563 Non-Instructional Software Licensing 338,895 224,656 170,000 226,575 181,500 195,970 30,605 86.49% 100.00% 100.00% (28,686) 224,656 338,895
580 Principal on Capital Lease 610,000 525,000 545,000 1,395,000 1,400,000 1,393,917 1,083 99.92% 100.00% 100.00% 868,917 525,000 610,000
581 Interest on Capital Lease 576,067 482,414 471,919 492,919 495,000 488,984 3,935 99.20% 100.00% 100.00% 6,570 482,414 576,067
589 Lease Install Contract (Oth Financing SRC) -| (1,239,504) -| (2,011,500)| (1,000,000)] (3,447,610)] 1,436,110 171.39% 100.00% 0.00%| (2,208,106)| (1,239,504) -
590 Other Capital 157,339 87,237 48,081 20,000 20,000 33,175 (13,175) 165.87% 100.00% 100.00% (54,063) 87,237 157,339
TOTAL EQUIPMENT 3,668,435 3,682,046 4,818,273 4,414,890 4,482,303 4,296,160 118,730 89.16% 100.00% 100.00% 614,114 3,682,046 3,668,435
TOTAL SUPPLIES & EQUIPMENT 6,421,186 6,339,779 8,744,133 7,440,697 7,447,025 7,393,294 47,403 84.55% 100.00% 100.00%| 1,053,515 6,339,779 6,421,186
DEBT SERVICE
740 Cash Flow Borrowing Interest - - - - - - - 0.00% 0.00% 0.00% - - -
790 Other Debt Service - - - - - - - 0.00% 0.00% 0.00% - - -
TOTAL DEBT SERVICE - - - - - - - 0.00% 0.00% 0.00% - - -
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OTHER EXPENDITURES
810 Judgements Against the District - 9,000 - - - - - 0.00% 100.00% 0.00% (9,000) 9,000 -
820 Dues, Membership, Licenses & Certain Fees 118,083 137,559 116,675 124,539 142,640 115,144 9,395 92.46% 100.00% 100.00% (22,416) 137,559 118,083
821 TIES Membership 1,206 265,190 230,000 100,000 130,000 92,338 7,662 92.34% 100.00% 100.00%|  (172,852) 265,190 1,206
849 Graduation Expense 12,560 20,320 15,000 15,000 15,000 24,278 (9,278) 161.85% 100.00% 100.00% 3,957 20,320 12,560
891 Pension Expense - - - - - 330,469 (330,469)|  #DIV/0! 0.00% 0.00% 330,469 - -
895 Federal & Nonpublic Indirect Cost (661) - - - - - - 0.00% 0.00% 100.00% - - (661)
896 Taxes, Special Assessments & Interest Penalties - - - 19,625 19,625 35,971 (16,346) 183.29% 0.00% 0.00% 35,971 - -
898 Scholarships - 297 - 5,000 5,000 4,805 195 96.10% 100.00% 0.00% 4,508 297 -
899 Miscellaneous 535,453 192,860 96,975 110,375 75,495 18,004 92,371 16.31% 100.00% 100.00%|  (174,856) 192,860 535,453
TOTAL OTHER EXPENDITURES 666,642 625,227 458,650 374,539 387,760 621,008 (246,469) 165.81% 100.00% 100.00% (4,219) 625,227 666,642
|GENERAL FUND TOTAL [ 82,539,054 | 88,873,508 [ 90,335,000 | 92,070,167 | 92,776,975 | 93,785,468 | (1,715,301)]  101.86%]  100.00%|  100.00%| 4,911,959 | 88,873,508 | 82,539,054
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SHAKOPEE PUBLIC SCHOOLS
PUBLIC/SCHOOLS Projected End of Year Results “K“ﬂﬂ'- ESIHANCES

SOUCATION FORWARD For the Fiscal Year Ended June 30, 2017 =
June 30, 2017, as
of 10.17.17 Net Increase
General Fund - 01 July 1, 2017 Revenues Expenditures Transfers Proj. Balance or Decrease
Unassigned - 422 2,538,267 76,691,363 77,220,841 (1,296,338) 712,451 (529,478)
2.20% 0.76%

Restricted

Staff Development - 403 - 1,089,626 1,089,626 - -

Long-Term Fac. Maint. - 467 - 1,214,090 1,214,090 - -

Health & Safety - 406 (894,373) 140,363 - 754,010 ) 140,363

Operating Capital - 424 1,241,034 3,555,648 4,796,682 ) (1,241,034)

Capital Projects Levy - 407 (479,478) 2,500,000 2,323,603 (303,081) 176,397

Area Learning Center - 434 - 725,000 725,000 - -

Learning & Development - 428 - 1,888,739 1,888,739 - -

Gifted & Talented - 438 - 116,739 116,739 - -

Basic Skills - 441 - 3,836,350 3,836,350 - -

Career & Technical - 445 - 254,892 254,892 - =

Safe Schools - 449 - 318,905 318,905 0 =
Subtotal Restricted (132,817) 15,640,352 16,564,626 754,010 (303,081) (924,274)
Nonspendable

Prepaids 115,556 - - 542,328 657,884 -

Inventory - - - - - -
Subtotal Nonspendable - 460 115,556 - - 542,328 657,884 -
Total General Fund 2,521,006 92,331,715 93,785,468 - 1,067,254 (1,453,752)
Food Service Fund - 02
Nonspendable

Prepaids 29,846 - - 19,375 49,221 -

Inventory - - - - -
Subtotal Nonspendable - 460 29,846 - - 19,375 49,221 -
Restricted - 464 644,196 4,544,865 4,566,785 (19,375) 602,901 (21,920)
Total Food Servce 674,042 4,544,865 4,566,785 - 652,122 (21,920)
Community Services - 04
Nonspendable

Prepaids - - - - - -

Inventory - - - - - -
Subtotal Nonspendable - 460 - - - - - -
Restricted - 464 - - - - - -
Restricted / Reserved

Community Ed - 431 (17,869) 1,170,361 1,306,060 - (153,568) (135,699)

ECFE - 432 55,576 588,406 523,420 - 120,562 64,986

Adult Basic Ed - 447 - - - - - -

School Readiness - 444 62,665 1,039,144 878,537 - 223,272 160,607
Restricted/Reserved - Subtotal 100,372 2,797,911 2,708,017 - 190,266 89,894
Unassigned - 463 - - - - - -
Total Community Education 100,372 2,797,911 2,708,017 - 190,266 89,894
Construction - 06
Nonspendable

Prepaids 77,687 - - (77,687) - (77,687)

Inventory - - - = - =
Subtotal Nonspendable - 460 - - - (77,687) - (77,687)
Restricted/Reserved - Subtotal - - - - - -
Restricted - 464 100,430,143 598,813 47,740,644 77,687 53,365,999 (47,064,144)
Total Construction Fund 100,430,143 598,813 47,740,644 - 53,365,999 (47,141,831)
Debt Service - 07
Nonspendable - 464 - - - - - -
Restricted/Reserved

Bond Refundings - 425 17,997,615 - 426,688 - 17,570,927 (426,688)
Restricted/Reserved - Subtotal 17,997,615 - 426,688 - 17,570,927 (426,688)
Restricted - 464 2,081,637 20,485,877 19,355,971 - 3,211,543 1,129,906
Total Debt Service Fund 20,079,252 20,485,877 19,782,659 - 20,782,470 703,218
Trust - 08 27,493 12,195 13,000 - 26,688 (805)
Internal Service - 20 97,633 8,790,984 8,560,153 - 328,464 230,831
OPEB Irrevocable Trust - 45 4,633,266 265,956 173,000 - 4,726,222 92,956
OPEB Debt Service - 47 - - - - - -
Total All Funds: 128,563,207 129,828,316 177,329,726 - 81,139,485 (47,501,409)

Prepared byTodd NetzkeSchool Management Services Paga4



SHAKOPEE PU BL'C REVENUE & EXPENDITURE SUMMARY
PUBLIC/SCHOOLS BY SOURCE, OBJECT SERIES & SCHOOL fHINANCES

Ecucarion sorwAR SCHOOLS PROGRAM SERIES October 31, 2017 —
October31, |October 31, October 31,
REVENUE 2017 2016 2015
% of % of
June 30, June 30, Adopted Received Encumb Budget % of Budget| Actuals Actuals October 31, | October 31,
REVENUE CATEGORIES 2016 2017 Budget YTD YTD Remaining Received Received Received 2016 2015
STATE 69,754,755 | 74,409,199 | 75,903,741 | 16,624,505 -| 59,279,236 21.9% 21.3% 22.7% 15,840,094 | 15,858,094
FEDERAL 2,033,546 2,608,594 2,000,140 2,588 - 1,997,553 0.1% 15.7% 0.0% 408,863 -
PROPERTY TAXES 9,136,671 | 13,303,807 | 13,852,370 2,581,979 -| 11,270,391 18.6% 17.3% 20.4% 2,306,840 1,862,635
LOCAL (FEES, INTEREST, ETC.) 1,661,946 2,010,115 1,989,669 882,907 - 1,106,762 44.4% 37.5% 30.8% 754,643 511,756
TOTALS 82,586,918 | 92,331,715 | 93,745,920 | 20,091,978 -| 73,653,942 21.4% 20.9% 22.1% 19,310,440 | 18,232,485
October 31, | October 31, | October 31,
EXPENDITURES 2017 2016 2015
% of % of
June 30, June 30, Adopted Expended Encumb Budget % of Budget| Actuals Actuals October 31, | October 31,
OBIJECT SERIES 2016 2017 Budget YTD YTD Remaining | Expended | Expended | Expended 2016 2015
SALARIES & WAGES 54,395,343 | 56,814,018 | 55,638,697 | 12,326,595 -| 43,312,102 22.2% 23.0% 22.6% 13,067,323 | 12,287,085
EMPLOYEE BENEFITS 16,116,270 | 16,535,540 | 16,142,171 3,639,857 -| 12,502,314 22.5% 20.1% 20.0% 3,324,575 3,230,413
PURCHASED SERVICES 11,396,889 | 12,421,607 | 12,892,345 2,406,476 -| 10,485,869 18.7% 20.4% 19.4% 2,539,807 2,210,517
SUPPLIES 2,657,733 3,097,134 3,283,007 1,095,803 - 2,187,204 33.4% 84.8% 32.9% 2,627,854 873,932
EQUIPMENT 3,682,046 4,296,160 4,428,675 3,590,042 - 838,633 81.1% 45.6% 30.6% 1,957,394 1,126,800
DEBT SERVICE - - - - - - 0.0% 0.0% 0.0% - -
OTHER EXPENDITURES 625,227 621,008 392,080 210,639 - 181,441 53.7% 35.0% 68.6% 217,443 428,638
TOTALS 88,873,508 | 93,785,468 | 92,776,975 | 23,269,412 -| 69,507,563 25.1% 25.3% 22.7% 23,734,396 | 20,157,384
October 31, | October 31, | October 31,
2017 2016 2015
% of % of
June 30, June 30, Adopted Expended Encumb Budget % of Budget| Actuals Actuals October 31, | October 31,
PROGRAM SERIES 2016 2017 Budget YTD YTD Remaining | Expended | Expended | Expended 2016 2015
SITE ADMINISTRATION 4,976,080 4,932,004 5,045,458 1,588,868 - 3,456,590 31.5% 34.1% 32.5% 1,681,148 1,619,701
DISTRICT ADMINISTRATION 1,521,185 1,618,451 1,248,966 410,443 - 838,523 32.9% 45.1% 44.9% 730,484 682,609
SUPPORT SERVICES 1,502,414 1,374,162 (434,697) 476,187 - (910,884) -109.5% 35.0% 34.6% 480,852 519,951
REGULAR INSTRUCTION 38,868,827 | 39,283,154 | 39,936,123 7,699,609 -| 32,236,514 19.3% 20.0% 20.0% 7,845,733 7,783,948
EXTRA-CURRICULAR ACTIVITES 2,137,843 2,461,422 2,428,544 662,820 - 1,765,724 27.3% 29.6% 29.3% 728,097 626,217
VOCATIONAL INSTRUCTION 891,170 949,696 587,494 121,212 - 466,282 20.6% 8.4% 10.1% 79,611 90,217
SPECIAL EDUCATION 17,064,715 | 18,362,447 | 18,294,395 3,684,643 -| 14,609,752 20.1% 20.3% 20.3% 3,725,976 3,464,199
INSTRUCTIONAL SUPPORT 7,492,764 9,726,952 9,848,120 3,880,848 - 5,967,272 39.4% 45.9% 31.7% 4,469,526 2,373,516
PUPIL SUPPORT SERVICES 7,262,299 7,617,116 7,553,154 1,263,629 - 6,289,525 16.7% 15.9% 14.4% 1,209,922 1,048,691
FACILITIES 5,937,614 6,252,054 7,069,318 3,182,022 - 3,887,296 45.0% 40.6% 32.7% 2,540,836 1,938,950
OTHER FINANCING USES 1,218,599 1,208,010 1,200,100 299,131 - 900,969 24.9% 20.1% 0.7% 242,211 8,985
TOTALS 88,873,508 | 93,785,468 | 92,776,975 | 23,269,412 -| 69,507,563 25.1% 25.3% 22.7% 23,734,396 | 20,156,985
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ey REVENUE SUMMARY THIS REPORT SUMMARIZES REVENUE BY MAJOR
EDUCATION FORWARD SHAKOPEE PUBLIC SCHOOLS BY MAJOR CATEGORY October 31, 2017 CATEGORY AND SOURCE CODE
ADOPTED [€— ACTIVE BUDGET BUDGET ANALYSIS
scHooL
October 31,|October 31, | October 31,
2017 2016 2015 Budget $
Source June 30, June 30, Adopted |October 31, Budget % Budget | % Actual % Actual | Change from | October 31, | October 31,
Code Description 2016 2017 Budget 2017 Remaining | Received | Received | Received |Prior Yr Actual 2016 2015
STATE AID
201 PERMANENT SCHOOL TRUST FUND 259,854 286,169 229,188 159,202 69,986 69.46% 49.39% 48.49% (56,981) 141,334 126,004
211 BASIC FORMULA 48,947,210 50,976,114 | 52,595,594 | 16,045,092 36,550,502 30.51% 30.65% 30.97% 1,619,480 | 15,625,093 | 15,158,120
211 OPERATING CAPITAL 1,187,054 1,218,603 1,368,334 - 1,368,334 0.00% 0.00% 0.00% 149,731 - -
211 AREA LEARNING CENTER 794,007 728,002 725,000 - 725,000 0.00% 0.00% 0.00% (3,002) - -
211 STAFF DEVELOPMENT 1,046,448 1,089,626 1,107,276 - 1,107,276 0.00% 0.00% 0.00% 17,650 - -
211 BASIC SKILLS - COMPENSATORY 3,456,127 3,836,350 3,846,564 - 3,846,564 0.00% 0.00% 0.00% 10,214 - -
211 LEARNING & DEVELOPMENT 1,923,010 1,888,739 1,856,311 - 1,856,311 0.00% 0.00% 0.00% (32,428) - -
211 GIFTED & TALENTED 114,356 116,739 118,630 - 118,630 0.00% 0.00% 0.00% 1,891 - -
211 TRANSPORTATION 2,464,794 2,571,102 2,600,000 - 2,600,000 0.00% 0.00% 0.00% 28,898 - -
212 LITERACY INCENTIVE AID 498,291 493,544 500,000 - 500,000 0.00% 0.00% 0.00% 6,456 - -
213 SHARED TIME 20,000 19,926 20,000 38,586 (18,586) 192.93% 35.22% 100.00% 74 7,019 20,000
227 ABATEMENT AID 20,059 44,961 20,000 12,792 7,208 63.96% 41.48% 0.00% (24,961) 18,648 -
229 DISPARITY REDUCTION AID 29 34 50 - 50 0.00% 0.00% 0.00% 16 - -
234 HOMESTEAD/AG CREDIT 2,882 4,035 3,000 - 3,000 0.00% 0.00% 0.00% (1,035) - -
258 OTHER STATE CREDITS 205 874 200 - 200 0.00% 0.00% 0.00% (674) - -
300 ACHIEVEMENT & INTEGRATION 782,294 902,377 850,190 - 850,190 0.00% 0.00% 0.00% (52,187) - -
300 A&l - INCENTIVE 61,942 - 91,620 - 91,620 0.00% 0.00% 0.00% 91,620 - -
300 TEACHER DEV & EVAL (1) - - - - 0.00% 0.00% 0.00% - - -
300 AMERICAN INDIAN ED 68,952 69,243 70,000 - 70,000 0.00% 35.08% 35.00% 757 24,291 24,133
300 DEFERRED MAINTENANCE 23,337 - - - - 0.00% 0.00% 0.00% - - -
300 NONPUBLIC TRANSPORTATION 226,361 237,428 225,000 - 225,000 0.00% 0.00% 0.00% (12,428) - -
300 CAREER TECH - CHILD W DISAB 82,618 65,616 87,500 - 87,500 0.00% 0.00% 0.00% 21,884 - -
300 LTFM AID - 340,653 614,284 - 614,284 0.00% 0.00% 0.00% 273,631 - -
300 TELECOM EQUITY AID - 42,831 = - - 0.00% 0.00% 0.00% (42,831) - -
360 STATE SPECIAL ED 7,688,156 8,968,325 8,910,000 360,564 8,549,436 4.05% 0.13% 6.84% (58,325) 12,079 526,187
370 OTHER STATE AID 86,769 177,438 65,000 8,268 56,732 12.72% 6.55% 4.21% (112,438) 11,630 3,650
397 SPECIAL SITUATIONS REVENUE - 330,469 - - - 0.00% 0.00% 0.00% (330,469) - -
TOTAL STATE AID 69,754,755 | 74,409,199 | 75,903,741 | 16,624,505 59,279,236 21.90% 21.29% 22.73% 1,494,542 | 15,840,094 | 15,858,094
FEDERAL
401/400( |TITLE I, PART A 428,668 700,946 460,000 - 460,000 0.00% 7.32% 0.00% (240,946) 51,301 -
414/400( |TITLE Il, PART A 73,980 90,585 70,000 - 70,000 0.00% 10.13% 0.00% (20,585) 9,180 -
417/400| |TITLE Ill, PART A 68,763 113,289 60,000 - 60,000 0.00% 9.01% 0.00% (53,289) 10,207 -
419/400| |IDEA PART B, SEC 611 1,345,193 1,570,535 | 1,295,140 - 1,295,140 0.00% 20.23% 0.00% (275,395) 317,715 -
420/400| |IDEA PART B, SEC 619 PRESCHOOL 26,928 27,686 25,000 - 25,000 0.00% 15.97% 0.00% (2,686) 4,421 -
422/400| |SPEDBIRTHTO 2 36,046 43,887 40,000 - 40,000 0.00% 13.76% 0.00% (3,887) 6,037 -
435/400| |SPED, CIMP - - - - - 0.00% 0.00% 0.00% - - -
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ey REVENUE SUMMARY THIS REPORT SUMMARIZES REVENUE BY MAJOR
EDUCATION FORWARD SHAKOPEE PUBLIC SCHOOLS BY MAJOR CATEGORY October 31, 2017 CATEGORY AND SOURCE CODE
ADOPTED [€— ACTIVE BUDGET BUDGET ANALYSIS
scHooL
October 31,|October 31, | October 31,
2017 2016 2015 Budget $
Source June 30, June 30, Adopted |October 31, Budget % Budget | % Actual % Actual | Change from | October 31, | October 31,
Code Description 2016 2017 Budget 2017 Remaining | Received | Received | Received |Prior Yr Actual 2016 2015
510/400| |INDIAN ED 35,550 37,996 30,000 - 30,000 0.00% 26.33% 0.00% (7,996) 10,003 -
499/400| |FEDERAL - OTHER - - - - - 0.00% 0.00% 0.00% - - -
628/405| [CARL PERKINS 18,420 23,669 20,000 2,588 17,413 12.94% 0.00% 0.00% (3,669) - -
TOTAL FEDERAL 2,033,546 2,608,594 2,000,140 2,588 1,997,553 0.13% 15.67% 0.00% (608,454) 408,863 -
LEVY
001 GENERAL LEVY 3,886,114 5,082,921 5,078,334 2,581,979 2,496,355 50.84% 45.38% 47.93% (4,587)| 2,306,840 1,862,635
001 OPERATING CAPITAL 2,250,262 2,337,045 2,108,581 - 2,108,581 0.00% 0.00% 0.00% (228,464) - -
001 ACHIEVE & INTEGRATION 337,511 347,218 409,002 - 409,002 0.00% 0.00% 0.00% 61,784 - -
001 A&I INCENTIVE 26,404 - - - - 0.00% 0.00% 0.00% - - -
001 SAFE SCHOOLS 309,058 318,905 347,275 - 347,275 0.00% 0.00% 0.00% 28,370 - -
001 HEALTH & SAFETY 180,755 108,694 (71,554) - (71,554) 0.00% 0.00% 0.00% (180,248) - -
001 LTFM - 873,437 1,357,535 - 1,357,535 0.00% 0.00% 0.00% 484,098 - -
001 DEFERRED MAINTENANCE 363,411 - - - - 0.00% 0.00% 0.00% - - -
001 CAPITAL PROJECTS - 2,500,000 | 3,011,717 - 3,011,717 0.00% 0.00% 0.00% 511,717 - -
001 OPEB 390,076 352,787 192,204 - 192,204 0.00% 0.00% 0.00% (160,583) - -
001 CAREER & TECH 151,951 189,275 189,276 - 189,276 0.00% 0.00% 0.00% 1 - -
005 UNEMPLOYMENT 17,919 17,919 - - - 0.00% 0.00% 0.00% (17,919) - -
009 FISCAL DISPARITIES 1,098,167 1,060,931 1,100,000 - 1,100,000 0.00% 0.00% 0.00% 39,069 - -
010 COUNTY APPORTIONMENT 125,042 114,674 130,000 - 130,000 0.00% 0.00% 0.00% 15,326 - -
TOTAL - LEVY 9,136,671 13,303,807 | 13,852,370 2,581,979 11,270,391 18.64% 17.34% 20.39% 548,563 2,306,840 1,862,635
LOCAL - TUITION, FEES, ADMISSIONS, GIFTS & OTHER
031-040| [TUITION FROM OTH MN SCH DISTRICT 1,250 - 1,275 - 1,275 0.00% 0.00% 80.00% 1,275 - 1,000
050 FEES FROM PATRONS 12,064 11,425 12,411 4,037 8,375 32.52% 47.16% 41.18% 986 5,388 4,968
052 BOYS/GIRLS ACTIVITY FEES 248,662 244,675 375,000 91,082 283,918 24.29% 44.97% 38.47% 130,325 110,025 95,662
054 PARKING 35,180 32,370 55,600 54,100 1,500 97.30% 95.12% 88.50% 23,230 30,790 31,136
059 STUDENT FINES / WORKBOOKS 842 1,697 915 1,596 (681) 174.45% 60.05% 28.69% (782) 1,019 242
060 ADMISSIONS 88,105 92,736 95,405 42,745 52,660 44.80% 42.60% 38.98% 2,669 39,504 34,345
071 MEDICAL ASSISTANCE / 3RD PARTY BILLING 177,953 191,581 170,000 10,244 159,756 6.03% 2.66% 5.80% (21,581) 5,088 10,313
088-089| [RENT OF HOUSE 14,225 12,993 14,510 3,376 11,134 23.27% 28.86% 30.40% 1,517 3,750 4,325
092 INTEREST INCOME 12,578 25,176 50,000 21,802 28,198 43.60% 42.82% 32.60% 24,824 10,779 4,101
093 RENT FROM SCHOOL FACILITY 18,500 10,300 18,870 1,100 17,770 5.83% 30.00% 30.00% 8,570 3,090 5,550
094 RENT FROM SCHOOL PROPERTY 8,240 9,000 8,405 - 8,405 0.00% 0.00% 60.68% (595) - 5,000
095 PRINTING CHARGES 8,552 5,889 8,723 1,027 7,696 11.77% 1.87% 10.73% 2,834 110 918
096 GIFTS & DONATIONS 143,581 163,861 161,632 3,021 158,611 1.87% 15.46% 25.64% (2,229) 25,329 36,809
099 MISCELLANEOUS REVENUE 728,618 1,007,339 850,723 292,785 557,938 34.42% 42.60% 30.90% (156,616) 429,146 225,156
620 VENDING SALES 3,192 4,198 3,256 1,259 1,997 38.67% 0.00% 19.80% (942) - 632
621 MATERIAL SALES TO STUDENTS 159,748 140,931 162,944 47,915 115,029 29.41% 30.92% 32.10% 22,013 43,576 51,272
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ey REVENUE SUMMARY THIS REPORT SUMMARIZES REVENUE BY MAJOR
EDUCATION FORWARD SHAKOPEE PUBLIC SCHOOLS BY MAJOR CATEGORY October 31, 2017 CATEGORY AND SOURCE CODE
ADOPTED [€— ACTIVE BUDGET BUDGET ANALYSIS
scHooL
October 31,|October 31,|October 31,
2017 2016 2015 Budget $
Source June 30, June 30, Adopted |October 31, Budget % Budget | % Actual % Actual | Change from | October 31, | October 31,
Code Description 2016 2017 Budget 2017 Remaining | Received | Received | Received |Prior Yr Actual 2016 2015

623 SALE OF REAL PROPERTY - - - 306,745 (306,745)| #DIV/0! 0.00% 0.00% - - -
624 SALE OF EQUIPMENT - 4,022 - - - 0.00% 0.00% 0.00% (4,022) - -
625 INSURANCE RECOVERY - 14,311 - - - 0.00% 88.65% 0.00% (14,311) 12,687 -
628 JUDGEMENTS FOR THE DISTRICT 656 5,942 - 73 (73)| #DIV/0! 45.31% 50.00% (5,942) 2,692 328
629 FIRE SAFETY - H&S OTHER REV - 31,669 - - - 0.00% 100.00% 0.00% (31,669) 31,669 -
649 PERMANENT TRANSFERS IN - - - - - 0.00% 0.00% 0.00% - - -
TOTAL - LOCAL 1,661,946 2,010,115 1,989,669 882,907 1,106,762 44.37% 37.54% 30.79% (20,446) 754,643 511,756
GENERAL FUND TOTAL 82,586,918 92,331,715 | 93,745,920 | 20,091,978 73,653,942 21.43%| 20.91%| 22.08%| 1,414,205 | 19,310,440 | 18,232,485
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N T L EXPENDITURES BY THIS REPORT SHOWS EXPENDITURE HISTORY AND CURRENT YEAR
EDUCATION FORWARD SHAKOPEE PUBLIC SCHOOLS OBJECT CODE October 31, 2017 ACTIVITY BY OBJECT CODE
ADOPTED [<— ACTIVE BUDGET
October 31,[October 31,[October 31, [?S(“ ooL "_n:\ £s|
2017 2016 2015 el
% of % of % of Current
OBJECT June 30, June 30, Adopted | Expenses Budget Budget Actuals Actuals YTDvs. |October 31,|October 31,
CODE DESCRIPTION 2016 2017 Budget YTD Remaining | Expended | Expended | Expended | Prior YTD 2016 2015
SALARIES AND WAGES

101 School Board 33,622 32,500 32,658 - 32,658 0.00% 0.00% 8.02% - - 2,697
110 Admin / Supv 244,007 278,998 244,330 41,699 202,631 17.07% 38.76% 49.80% (66,451) 108,149 121,518
111 Principals 2,505,605 2,427,215 2,501,663 875,319 1,626,344 34.99% 38.11% 33.27% (49,754) 925,073 833,596
113 Managers 190,587 176,344 174,696 82,133 92,563 47.01% 46.32% 40.11% 445 81,688 76,447
115 Coordinators 832,623 889,423 875,493 258,733 616,760 29.55% 33.07% 34.92% (35,399) 294,132 290,711
116 Directors 1,079,189 1,033,448 755,206 359,145 396,061 47.56% 38.59% 37.72% (39,618) 398,764 407,096
118 Comm Relations Coord 134,184 114,855 111,683 23,685 87,998 21.21% 44.55% 39.07% (27,483) 51,168 52,426
130 Custodial 1,755,591 1,505,958 1,327,906 493,426 834,480 37.16% 37.38% 31.27% (69,546) 562,972 548,913
131 Custodial OT - 20,004 7,468 12,777 (5,309) 171.09% 0.00% 0.00% 12,777 - -
132 Custodial OT Reimb. (38,363) (48,260) (32,960) (10,955) (22,005) 33.24% 29.54% 20.77% 3,302 (14,257) (7,968)
133 Custodial Subs 68,258 53,537 70,000 16,358 53,642 23.37% 28.61% 31.61% 1,039 15,319 21,580
134 Parking Attendant 44,070 17,775 17,953 2,127 15,826 11.85% 19.98% 20.37% (1,424) 3,551 8,978
140 Inst Sal Licensed 32,497,089 | 33,334,907 | 34,217,197 6,284,543 | 27,932,654 18.37% 19.81% 19.57% (317,608)| 6,602,151 6,360,798
141 Inst Sal Non-Licensd 220,462 135,916 159,111 9,916 149,195 6.23% 35.73% 18.33% (38,642) 48,558 40,400
143 Lic Instruct Support Svcs 1,893,922 2,075,296 1,951,537 373,438 1,578,099 19.14% 19.66% 18.46% (34,650) 408,088 349,600
144 Non lic Instr Support 36,580 20,647 31,982 6,871 25,111 21.48% 28.88% 19.97% 908 5,962 7,303
145 Substitute Teacher 676,184 732,719 650,059 82,446 567,613 12.68% 18.60% 14.87% (53,873) 136,319 100,563
146 Sub Non-Lic Class/Inst Sal - 71,906 46,850 16,376 30,474 34.95% 0.69% 0.00% 15,877 499 -
150 Physical Therapist 132,500 121,513 116,817 25,377 91,440 21.72% 21.30% 22.82% (502) 25,879 30,234
151 Occupational Therapist 250,620 260,767 269,299 51,341 217,958 19.06% 19.26% 19.21% 1,115 50,226 48,145
152 Ed Speech/Lang Pathologist 1,350,743 1,433,253 1,526,948 261,504 1,265,444 17.13% 19.53% 18.88% (18,370) 279,874 255,004
154 School Nurse 303,554 344,235 342,911 71,884 271,027 20.96% 20.31% 21.00% 1,973 69,912 63,744
155 Licensed Nurse 287,475 304,265 330,479 68,244 262,235 20.65% 21.31% 20.21% 3,395 64,849 58,102
156 Social Worker 598,123 582,492 622,045 121,691 500,354 19.56% 19.68% 18.98% 7,038 114,652 113,551
157 Psychologist 483,173 532,100 551,418 104,948 446,470 19.03% 19.24% 19.92% 2,557 102,390 96,264
161 Certified Para & PCA 3,268,629 3,173,634 3,328,606 614,936 2,713,670 18.47% 22.22% 20.81% (90,353) 705,289 680,232
163 Foreign Lang Interpreter 3,625 7,364 6,747 1,262 5,485 18.70% 8.57% 28.28% 631 631 1,025
170 Non lic Instr Support 2,991,914 4,294,946 4,272,694 1,168,630 3,104,064 27.35% 25.26% 30.38% 83,558 1,085,072 908,989
171 Non Instrut Support OT - 588 - 2,904 (2,904) #DIV/0! 0.00% 0.00% 2,904 - -
174 Therapeutic Rec Svc & DAPE Specialist 233,874 299,397 318,162 55,986 262,176 17.60% 18.04% 17.49% 1,962 54,025 40,904
175 Cultural Liaison 283,080 297,483 317,076 60,349 256,727 19.03% 21.55% 19.99% (3,746) 64,094 56,587
180 Salary - Non Lic (Basic Skills) 1,350 1,350 1,339 - 1,339 0.00% 0.00% 0.00% - - -
185 Other Licensed Salary Payments 565,089 674,814 629,450 225,103 404,347 35.76% 45.65% 49.15% (82,940) 308,043 277,733
186 Athletics 662,383 755,340 769,632 275,566 494,066 35.80% 29.04% 31.73% 56,240 219,325 210,201
187 Extra-Curricular 3,205 23,131 15,231 3,845 11,386 25.24% 6.20% 0.00% 2,411 1,434 -
188 Other Non-Lic Salaries 32,848 38,089 23,086 11,302 11,784 48.96% 17.50% 31.86% 4,635 6,667 10,466
191 Severance - - - - - 0.00% 0.00% 0.00% - - -
195 Chargeback (Salaries & Wages) - - - - - 0.00% 0.00% 0.00% - - -
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197 Contingency - -] (1,818,982) - (1,818,982) 0.00% 0.00% 0.00% - - -
199 Full Caf Plans/Cash In Lieu of Benefits 769,547 796,069 872,907 273,686 599,221 31.35% 36.03% 28.75% (13,139) 286,825 221,247
TOTAL SALARIES AND WAGES 54,395,343 | 56,814,018 | 55,638,697 | 12,326,595 | 43,312,102 22.15% 23.00% 22.59% (740,728)| 13,067,323 | 12,287,085
EMPLOYEE BENEFITS
210 FICA 3,931,794 4,105,247 4,410,990 890,777 3,520,213 20.19% 23.03% 22.51% (54,859) 945,636 885,174
214 PERA 754,053 756,870 818,283 196,400 621,883 24.00% 28.08% 26.39% (16,137) 212,537 198,969
218 TRA 4,255,688 3,402,707 3,486,078 693,850 2,792,228 19.90% 21.34% 16.10% (32,255) 726,105 685,339
220 Group Hospitalization 4,596,468 5,824,978 4,924,225 1,426,306 3,497,919 28.97% 17.75% 22.00% 392,611 1,033,695 1,011,029
230 Group Life 54,261 46,192 56,072 55,430 642 98.85% 3.67% 3.40% 53,736 1,694 1,843
235 Group Dental Insurance 715,922 731,594 725,342 146,527 578,815 20.20% 20.37% 19.75% (2,521) 149,048 141,430
240 Long Term Disability 98,837 102,811 106,268 17,595 88,673 16.56% 18.55% 21.40% (1,481) 19,076 21,147
250 Sheltered Annuity 963,105 999,890 975,550 209,951 765,599 21.52% 23.06% 21.73% (20,583) 230,533 209,309
251 Employer-Sponsored HRA, HSA 128,096 68,291 126,789 3,022 123,767 2.38% 0.00% 53.16% 3,022 - 68,096
260 Other Employees Ins - - - - - 0.00% 0.00% 0.00% - - -
270 Workmens Compensat 374,798 276,648 267,800 - 267,800 0.00% 0.00% 0.00% - - -
280 Unemploy Compensat 33,591 19,020 18,030 - 18,030 0.00% 32.87% 24.04% (6,252) 6,252 8,076
290 OPEB distrib excess of ARC - - - - - 0.00% 0.00% 0.00% - - -
291 Retiree Health Ins. Benefits 209,657 201,292 226,744 - 226,744 0.00% 0.00% 0.00% - - -
295 Employee Benefits Chargeback - - - - - 0.00% 0.00% 0.00% - - -
297 Contingency - - - - - 0.00% 0.00% 0.00% - - -
299 Other Employee Beneftis - - - - - 0.00% 0.00% 0.00% - - -
TOTAL EMPLOYEE BENEFITS 16,116,270 | 16,535,540 | 16,142,171 3,639,857 | 12,502,314 22.55% 20.11% 20.04% 315,282 3,324,575 3,230,413
PURCHASED SERVICES
302 Fed Subaward > $25,000 5,000 - = - - 0.00% 0.00% 0.00% - - -
303 Fed Subaward up to $25,000 51,549 50,683 39,649 2,585 37,064 6.52% 25.63% 3.97% (10,407) 12,992 2,047
304 Fed subaward excess $25,000 - 13,853 14,266 - 14,266 0.00% 0.00% 0.00% - - -
305 Consult Fee/Fees Ser 1,772,627 2,008,914 2,740,761 637,959 2,102,802 23.28% 29.04% 27.77% 54,583 583,376 492,306
306 Special Ed Legal Fees 4,593 23,580 24,205 - 24,205 0.00% 56.77% 53.14% (13,385) 13,385 2,441
308 Fed Tuition Bill Pymt Up to $25,000 25,000 25,000 25,000 - 25,000 0.00% 0.00% 0.00% - - -
309 Fed Tuition Bill Pymt in Excess of $25,000 100,000 275,000 100,000 - 100,000 0.00% 0.00% 0.00% - - -
311 Fed Tuition Bill Pymt in Excess of $25,000 - - - - - 0.00% 0.00% 0.00% - - -
312 Officials 85,103 65,850 89,474 13,132 76,342 14.68% 28.72% 24.42% (5,779) 18,911 20,786
320 Communication/Phone 90,526 127,934 99,830 35,387 64,443 35.45% 28.91% 31.16% (1,600) 36,987 28,205
321 Delivery Service - - - - - 0.00% 0.00% 0.00% - - -
329 Postage & Express 46,691 53,924 51,106 11,084 40,022 21.69% 55.41% 45.47% (18,797) 29,880 21,229
330 Electricity 1,119,753 1,085,532 1,181,225 516,504 664,721 43.73% 33.26% 35.89% 155,410 361,094 401,898
331 Water & Sewage 108,131 95,014 116,314 55,078 61,236 47.35% 31.91% 38.05% 24,761 30,318 41,145
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332 Refuse Removal 51,690 67,629 60,492 14,967 45,525 24.74% 21.25% 28.76% 598 14,369 14,865
333 Natural Gas - 243,932 - 18,646 (18,646) #DIV/0! 0.00% 0.00% 18,646 - -
339 Ed Speech/Lang Pathologist 47,975 - 25,000 - 25,000 0.00% 0.00% 0.00% - - -
340 Prop & Liab Insurance 202,003 181,926 164,800 - 164,800 0.00% 0.00% 0.00% - - -
343 Vebhicle Insurance 9,181 9,165 10,300 425 9,875 4.13% 0.00% 0.00% 425 - -
349 Maintenance Agreement 32,954 183,593 40,000 4,922 35,078 12.31% 39.85% 77.74% (68,243) 73,166 25,619
350 Repairs & Maintenance Svcs 205,740 142,374 107,260 28,556 78,704 26.62% 28.34% 11.07% (11,794) 40,350 22,768
352 Repairs & Maint - Equipment 30,018 66,079 60,049 9,803 50,246 16.32% 45.63% 83.02% (20,350) 30,153 24,922
353 Repairs & Maint - Upkeep of Grounds - 56,405 45,320 19,266 26,054 42.51% 58.03%| #DIV/0! (13,465) 32,731 25,671
354 Repairs & Maint - Buildings 55,047 29,084 37,183 2,039 35,144 5.48% 77.73% 29.12% (20,569) 22,608 16,032
357 Interpreter for Deaf Svcs up to $25,000 1,446 2,214 1,803 152 1,651 8.43% 56.29% 37.76% (1,094) 1,246 546
358 Foreign Lang Interp Svcs up to $25,000 16,977 21,173 22,336 3,375 18,961 15.11% 14.04% 11.56% 403 2,973 1,963
361 Contracted Transportation 4,746,240 5,056,100 5,117,438 624,970 4,492,468 12.21% 13.34% 12.74% (49,715) 674,685 604,704
363 Snow Removal 186,635 218,878 218,543 - 218,543 0.00% 6.81% 7.77% (14,900) 14,900 14,500
365 Intopt Chargebacks 7,648 10,210 8,150 1,118 7,032 13.72% 24.22% 17.69% (1,355) 2,473 1,353
366 Travel 354,193 313,147 324,777 41,523 283,254 12.79% 36.85% 30.79% (73,871) 115,394 109,044
367 Out of State Travel 16,000 2,187 2,200 - 2,200 0.00% 0.00% 0.00% - - -
368 Auto Allowance 140,048 139,826 145,745 40,992 104,753 28.13% 34.11% 47.66% (6,697) 47,690 66,742
369 Entry Fees / Student Travel 115,546 135,189 105,060 22,542 82,518 21.46% 24.58% 14.56% (10,693) 33,235 16,824
370 Operating Leases or Rentals 510,952 639,720 649,800 193,454 456,346 29.77% 22.86% 0.00% 47,210 146,244 -
371 Physical Therapist < $25,000 - 20,916 21,320 - 21,320 0.00% 0.00% 0.00% - - -
373 Ed Speech/Lang Pathologist up to $25,000 50,000 24,800 25,000 31,015 (6,015) 124.06% 0.00% 48.62% 31,015 - 24,310
376 Licensed Nurse up to $25,000 - 14,860 24,000 - 24,000 0.00% 33.07% 0.00% (4,914) 4,914 -
380 Advertising & Publishing 17,361 12,449 13,390 4,798 8,592 35.83% 45.77% 11.45% (899) 5,698 1,987
381 Printing & Binding 36,390 22,257 23,658 789 22,869 3.34% 66.04% 16.07% (13,909) 14,698 5,849
382 Print Calendar 12,251 16,668 17,170 - 17,170 0.00% 100.00% 100.00% (16,668) 16,668 12,251
385 Printing Chargeback (7,804) (11,659) (19,131) (3,313) (15,818) 17.32% 38.02% 27.20% 1,120 (4,433) (2,123)
387 Printing Chargeback - - - - - 0.00% 0.00%| #DIV/0! - - 154,727
389 Staff Tuition & Oth Reimb - 300 567 - 567 0.00% 0.00% 0.00% - - -
390 Pymts for Ed Purp to Oth MN Sch Dist 429,710 363,604 364,309 57,820 306,489 15.87% 24.64% 9.61% (31,770) 89,590 41,278
393 SPED and Transitional Contracted Svcs 367,980 307,234 415,149 161 414,988 0.04% 0.18% 4.22% (403) 564 15,512
394 Pymts for Ed Purposes to Oth Agencies - Non Sch [ 191,654 201,588 208,992 16,726 192,266 8.00% 36.02% 0.52% (55,892) 72,619 995
396 Salary Purch from Anoth Sch Dist 122,374 79,382 129,828 - 129,828 0.00% 0.33% 0.09% (262) 262 105
397 Benefits Purch from Anoth Sch Dist 37,528 25,093 39,813 - 39,813 0.00% 0.27% 0.04% (69) 69 16
398 Interdepartmental Chargeback - - - - - 0.00% 0.00% 0.00% - - -
399 Purch of SPED Contracted Svcs from anoth Dist/Cq 182 - 194 - 194 0.00% 0.00% 0.00% - - -
TOTAL PURCHASED SERVICES 11,396,889 | 12,421,607 | 12,892,345 2,406,476 | 10,485,869 18.67% 20.45% 19.40% (133,332)| 2,539,807 2,210,517
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SUPPLIES
401 Non Instr General Supplies 849,596 843,771 738,211 209,120 529,091 28.33% 36.81% 32.04% (101,470) 310,590 272,173
405 Awards 4,138 5,976 7,500 400 7,100 5.33% 55.50% 21.29% (2,917) 3,317 881
406 Instructional Software Licensing - 223,063 242,500 179,281 63,219 73.93% 38.68% 0.00% 92,998 86,283 -
410 Co-Ex-Curricular Supplies 196,495 163,842 167,878 37,414 130,464 22.29% 33.22% 29.12% (17,021) 54,435 57,225
411 Medical Trainer - - - - - 0.00% 0.00% 0.00% - - -
415 Team Uniforms 40,678 55,124 46,000 5,377 40,623 11.69% 40.75% 56.76% (17,089) 22,466 23,090
416 State Tournament 3,778 6,070 3,500 103 3,397 2.93% 0.00% 0.00% 103 - -
430 Non-Individ Instr Supplies 737,329 708,764 658,971 214,960 444,012 32.62% 43.01% 37.91% (89,915) 304,874 279,540
432 Curriculum Development - - - - - 0.00% 0.00% 0.00% - - -
433 Individ Instr Supplies 122,882 81,654 94,083 21,452 72,631 22.80% 52.69% 32.78% (21,572) 43,023 40,277
437 Home Base Coop 9,908 9,769 10,500 2,661 7,839 25.34% 24.64% 24.85% 254 2,407 2,462
440 Fuels 250,160 12,104 270,000 11,401 258,599 4.22% 202.04% 10.18% (13,054) 24,455 25,465
442 Maintenance & Supplies 28 429 - - - 0.00% 11.08% 0.00% (48) 48 -
450 Materials Purch for Resale 62,979 87,005 52,620 1,892 50,728 3.59% 5.55% -0.34% (2,933) 4,825 (214)
455 Non-Instructional Tech Supplies - 614 5,500 2,328 3,172 42.33% 827.10% 0.00% (2,748) 5,076 -
456 Instructional Tech Supplies - 147,564 137,000 151,832 (14,832) 110.83% 720.16% 0.00% (910,862)| 1,062,694 -
460 Textbooks & Workbooks 52,705 10,213 31,500 20,635 10,865 65.51% 98.70% 84.05% 10,554 10,081 44,297
461 Standardized Tests 107,845 76,099 76,100 97,539 (21,439) 128.17% 99.66% 65.30% 21,701 75,838 70,427
465 Non-Instructional Technology Devices - 13,651 3,500 2,674 826 76.39% 17.31% 0.00% 311 2,363 -
466 Instructional Technology Devices - 446,051 570,000 120,803 449,197 21.19% 120.79% 0.00% (417,971) 538,774 -
470 Media Resources 48,785 45,755 47,235 2,219 45,016 4.70% 33.80% 6.70% (13,247) 15,465 3,271
480 A-V Aids 7,374 7,736 4,017 110 3,907 2.74% 21.40% 12.76% (1,546) 1,656 941
489 Periodicals & Newspapers 5,619 2,638 4,531 151 4,380 3.34% 48.01% 41.65% (1,115) 1,267 2,340
490 Food 157,435 149,242 111,861 13,453 98,408 12.03% 38.81% 32.88% (44,466) 57,919 51,758
TOTAL SUPPLIES 2,657,733 3,097,134 3,283,007 1,095,803 2,187,204 33.38% 84.85% 32.88%| (1,532,050)| 2,627,854 873,932
EQUIPMENT

505 Non Instruct Tech Software - 200,979 220,000 193,921 26,079 88.15% 97.22% 0.00% (1,472) 195,393 -
511 Site or Grounds Improvement 6,042 - - - - 0.00% 0.00% 0.00% - - -
520 Building Acquisition or Construction 9,600 - - - - 0.00% 0.00% 160.42% - - 15,400
522 Building Improvements 205,162 512,387 797,850 1,408,920 (611,070) 176.59% 119.81% 64.55% 795,040 613,880 132,442
525 Carver Scott Voc-Cap - - - - - 0.00% 0.00% 0.00% - - -
530 Other Equipment 576,133 516,007 364,325 320,035 44,290 87.84% 44.25% 30.24% 91,694 228,341 174,226
533 Other Equipment Direct SPED Instruction 1,572 1,620 - 983 (983)| #DIV/0! 0.00% 13.99% 983 - 220
535 Capital Leases 1,239,504 3,447,610 1,000,000 - 1,000,000 0.00% 2.09% 3.69% (72,218) 72,218 45,758
548 Pupil Vehicles - 76,044 - - - 0.00% 0.00% 0.00% - - -
550 Other Vehicles - 48,874 - - - 0.00% 100.00% 0.00% (48,874) 48,874 -
555 Technology Equipment 866,223 495,255 399,350 90,785 308,565 22.73% 49.69% 32.55% (155,324) 246,109 281,944
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556 Technology Equipment Direct SPED Instruction 18,418 14,511 15,000 - 15,000 0.00% 66.67% 45.21% (9,674) 9,674 8,326
560 Library Books 5,060 7,302 - - - 0.00% 6.09% 20.60% (445) 445 1,042
561 Audio Visual Equipment 934 159 - - - 0.00% 0.00% 100.00% - - 934
562 Textbooks 673,595 310,975 465,278 65,668 399,610 14.11% 49.50% 49.30% (88,272) 153,940 332,113
563 Non-Instructional Software Licensing 224,656 195,970 271,872 47,527 224,345 17.48% 77.85% 59.82% (105,034) 152,561 134,395
580 Principal on Capital Lease 525,000 1,393,917 1,400,000 1,231,694 168,306 87.98% 0.00% 0.00%| 1,231,694 - -
581 Interest on Capital Lease 482,414 488,984 495,000 230,509 264,491 46.57% 48.26% 0.00% (5,450) 235,959 -
589 Lease Install Contract (Oth Financing SRC) (1,239,504)| (3,447,610)| (1,000,000) -| (1,000,000) 0.00% 0.00% 0.00% - - -
590 Other Capital 87,237 33,175 - - - 0.00% 0.00% 0.00% - - -
TOTAL EQUIPMENT 3,682,046 | 4,296,160 | 4,428,675 3,590,042 838,633 81.06% 45.56% 30.60%| 1,632,648 1,957,394 1,126,800
TOTAL SUPPLIES & EQUIPMENT 6,339,779 7,393,294 7,711,682 | 4,685,845 3,025,837 60.76% 62.02% 31.56% 100,598 | 4,585,248 2,000,731
DEBT SERVICE
740 Cash Flow Borrowing Interest - - - - - 0.00% 0.00% 0.00% - - -
790 Other Debt Service - - - - - 0.00% 0.00% 0.00% - - -
TOTAL DEBT SERVICE - - - - - 0.00% 0.00% 0.00% - - -
OTHER EXPENDITURES
810 Judgements Against the District 9,000 - - - - 0.00% 0.00% 0.00% - - -
820 Dues, Membership, Licenses & Certain Fees 137,559 115,144 142,640 119,293 23,347 83.63% 85.52% 47.31% 20,822 98,471 65,084
821 TIES Membership 265,190 92,338 130,000 63,394 66,606 48.76% 55.57% 84.91% 12,078 51,316 225,179
849 Graduation Expense 20,320 24,278 15,000 4,887 10,113 32.58% 0.03% 9.36% 4,879 8 1,903
891 Pension Expense - 330,469 - - - 0.00% 0.00% 0.00% - - -
895 Federal & Nonpublic Indirect Cost - - - 1,576 (1,576)| #DIV/0! 0.00% 0.00% 1,576 - -
896 Taxes, Special Assessments & Interest Penalties - 35,971 19,625 16,347 3,278 83.30% 44,98% 0.00% 169 16,178 -
898 Scholarships 297 4,805 5,000 - 5,000 0.00% 100.00% 0.00% (4,805) 4,805 -
899 Miscellaneous 192,860 18,004 79,815 5,142 74,673 6.44% 259.19% 70.76% (41,523) 46,665 136,472
TOTAL OTHER EXPENDITURES 625,227 621,008 392,080 210,639 181,441 53.72% 35.01% 68.56% (6,804) 217,443 428,638
GENERAL FUND TOTAL 88,873,508 | 93,785,468 | 92,776,975 | 23,269,412 | 69,507,563 25.08% 25.31% 22.68%| (464,984)| 23,734,396 | 20,157,384
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Attendance Areas 2018+

School Board Meeting

November 13, 2017



Agenda

* Review of process

* Action Topics
e Scenario Selection
* School Start Times
* Grade 7 students switching Jr. High Schools (5 schools in 5 years)

e Intra-District Transfers
* Process
* Timeline

* Future Discussion
* Walking distances
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Summary of Project

* Recognition of need... multi-year plan
* Process

Broad Community involvement (parents, district staff, school board members, city of Shakopee rep, Palmer bus,
childcare provider)

Board Meetings

Listening & Input Sessions
Website

Emails and Phone calls
Cabinet & Administration

. Key Dates

Winter 2017 Board Meeting(s): Initial discussions on attendance area criteria & process

May 22 School Board Meeting: Initial scenarios presented, discussions on timeline, intra-district transfers, start
times,

June 26 School Board Meeting: Updated scenarios presented, discussion on walking patterns

July 10 School Board Meeting: Updated scenarios, request for new scenario with goal of developing 3 for initial
discussions with task force

July 24 School Board Meeting: 3 scenarios presented & decision to use them as starting point for task force work.
Summer 2017 Attendance Area Information site made live on district website
August 15 & 24 Attendance Area Task Force meetings
September 14 & October 23 Public Listening & Input Sessions
November 13 School Board makes final decision — recommendation from Superintendent
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Decision Making

Consultants

Stakeholders
Community-Parents-Task
Force

Design
District Office — School
Board - Superintendent

Decision Makers

School Board - Superintendent

Adjust/Refine

New information

Implementation
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New Information throughout the process
* Haven Ridge Development

~10.32

* Villa homes (76) and Single Family Homes (57) — Prior Lake area of district o

.45 Total Acres -

e Pearson students will ALL feed in to East Middle School 84.5 * CRES :

e Ladybug Childcare center (152 child capacity, 40 school age) INEPERKINS | GEORGE STICKNEY
«709-1555 952-476-3694
* Downtown development cancelled AMBRIDE | KEVIN STICKNEY
644-3624 | 952.250.2015
e Canterbury Commons update ‘ ‘ STICKNEY
e Additional study of Middle School Capacities
* True Feeder School Model :
Haven Ridge
Canterbury Commons on hold New Location = Opening Early 2018! "} - Coming Soon - Opering Spring 2018
o Miage Stamood metamosd@spubcom 1 ase 1610 ;smano Street — Shakopee, MN I55379 . g;z'l;i\fnlq ?L/;Llai nEi(eS
CANTERBURY PARK § N o (fh
DEVELOPMENT o == L - M

OPPORTUNITIES

17TH AVEW

BEBRSEEEREEE E ol
COMING SOON

I | 48




0-5+ year discussion

* Convert 6t grade center back
to an elementary

* Convert High School to 9t-
12t grades

* Convert Jr. High Schools (7th —
9th) to Middle Schools (6% -
8th)

* Current Elementary schools,
over capacity, as anticipated.

Today’s Reality

Process

* The 2018-19 Transition plan requires
attendance areas be re-drawn.

* Attendance areas will be developed
based on school board parameters.

* Pearson transitions back to its original
design as an elementary school.

* Middle School areas will incorporate
“feeder” elementary schools if
possible.

* These changes while planned for, and
positive, are challenging as well.
Attachments to current schools are
real, and the change will be difficult
for some.

Current Enrollment as of 5-17-17
Total | Capacity |% Capacity|New Devel| Projected % Capacity
Eagle Creek 846 792 107% 85 931 118%
Jackson 871 792 110% 15 886 112%
Red Oak 655 792 83% 95 750 95%
Sun Path 683 792 86% 683 86%
Sweeney 636 696 91% 70 706 101%
Pearson 682 600 114% 682 114%
East 850 1085 78% 40 890 82%
West 1061 992 107% 75 1136 115%
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M/School Board establishes attendance
area parameters

M/Proposed scenarios developed

M/School Board selects “best” working
scenario(s) by DATE 7/24/2017

M/Attendance Area Task Force Study &
Review DATE(S) August 15 & 24,
2017.

* Feedback reviewed... scenario
updated if necessary.

o Public Listening & Input Session
DATE(S) September 14, 2017.

 Feedback reviewed ... scenario
updated if necessary.

MPuinc Listening & Input Session
DATE(S) October 23, 2017

* Feedback reviewed ... scenario
updated if necessary.

Q Final Approval by School Board DATE
11/13/17.




1 ISD#720

Elementary

Attendance

¢ Boundaries

= And Minor Civil
Divisions

2011-12-13t0 2017-18 (6-7 yrs)
5 Elementary Schools
 EC, JA, RO, SP, SW

e

2002-03 to 2006-07 (5 years)
* 3 Elementary Schools
P RO, SW (K-4 only)

* 4,250 students (Spring ‘02)

e 7-9Jr. High (East)
e 10-12 High School (West)

5 Elementary Schools
P/JA*, RO, SW, SP, EC(new)

~Va

7,236 students (Spring ‘12
~1,510 additional studep

 New HS opens (10-12)
* P6 opens (6™ only)

,726 students (Spring ‘O
~1,476 additional studen

 6-7 Middle School (East)
e 8-9Jr. High (West)
e 10-12 High Sckfool (new)

* Spring “17 ~8,300 studen
060 additional stude
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Criteria/parameters per School Board and prior practice

* Geographic: Walking distance to school per district guidelines/policy
* Demographic Balance

* Transportation: Efficient, effective, cost factors.... Bus company review of
Impact

* Building capacity

* Recognition of proposed growth/developments

* Feeder schools if possible (Elementary to Middle)
* Monitoring number of students moved

* Lasts 3-5 years ... better 5-7 years
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Governance Direction Needed

*Scenario Selection
* Board determined criteria, community feedback & questions

*School start times
*Grade 7 students switching Middle Schools/Jr. Highs
* Intra-district transfers
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Elementary Start Times

Eagle Creek Elementary
Jackson Elementary
Red Oak Elementary
Sun Path Elementary
Sweeney Elementary
Pearson Elementary

Current Start

54

Time
9:05am
3:30am
9:05am
8:30am
9:05am
8:30am

Current End

Time
3:45pm
3:10pm
3:45pm
3:10pm
3:45pm
3:10pm



Student Movement Class of 2023 (current grade 7)

2015-16 2016-17 2017-18 2018-19 2019-20

Currently, 3 Transitions are planned over 5 years. The attendance area and grade configuration changes
could lead to 4 transitions in 4 years for:

1A-222 236 Grade 7 students (45 JA->P, 83 from EC to other areas, 108 SP JH switch from East to West)
2A-63 85 Grade 7 students (45 from JA to P, 18 from EC to RO, 22 from RO to EC-EC Blvd)

2B-58 80 Grade 7 students (40 from JAto P + 18 from ECE)E'EO RO, 22 from RO to EC-EC Blvd)



Impacted grade 7 students (for consideration)

* Potentially 5 schools in 5 years for select group of current grade 7
students

e 1A: 236 students, 2A: 85 student, 2B: 80 students
* 1 year plan to address unique situation of the students
* Optional participation

* Busses brought in to the impacted areas to bus students to
original JHS
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Intra-District Transfers (DRAFT)

* Allow requests when possible, subject to:
* Capacity
 Staffing

 Childcare requests approved (as in the past)

* “Batching” of preference requests with
specified deadlines

 Example: Check impact of all requests received by

a set date/dates

* A deadline where no further requests would be
approved due to staffing/planning implications

* Bussing not provided outside of the

attendance area. Approved transfer requests

would not come with bussing.

e Requests re-done annually (still under
consideration)

57

Transfer request timeline

Calculate impact of requests & projected
school enroliment versus school capacity.
Approve where possible (leave some room for

growth & childcare within attendance area. All
requests time stamped, class size considerations)

March 1: Request form available
April 1: Batch processing #1
May 1: Batch processing #2
June 1: Batch processing #3

July 15: Batch processing #4*

* Required time for schedule creation and staffing
needs of the schools.
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Scenario 1A Updated for true feeder pattern

= W I M o U

Total Capacity | % Capacity | Open Seats|intra District] New Devel | Projected | % Capacity | Proj Open % F/R 2%5SpEd % EL Total Total Mowves
Eag|E-ErEE-k 681 792 86% 111 o 40 721 91% 71 407 145 211 76.3 366
Jackson 641 792 81% 151 40 15 596 38% 96 3g.2 123 217 70.2 268

Pearson 542 600 90 58 o 542 90% 58 384 153 172 70.9

Red Oak 620 792 78% 172 -25 170 765 973 27 353 144 173 67 100
Sun Path 628 792 79% 164 o 628 79% 164 387 142 217 74.6 150
Sweeney 568 696 82% 128 o 70 638 92% 58 389 18 125 69.4 137
Max Range 5.4 57 g.2 9.3 1071
¥ferzs not allowed-= 29%
¥fers zllowed-> 20%

Total Capacity | % Capacity | Open Seats|intra Distric] New Devel | Projected | % Capacity | Proj Open % F/R %SpEd % EL Total Total Moves
East 1049 1050 100% 1 30 87 1166 111% -116 329 18.8 8.8 60.5 92
West 928 980 97% 32 -30 35 933 97% 27 38.3 176 919 65.8 185
Max Range 54 12 11 53 261
¥fers not allowed—= 13%
Xfers allowed—> 12%
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Scenario 2A
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Scenario 2A Updated for true feeder model
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Scenario 2A Updated for true feeder model

= W I M 0o W

%)

Total Capacity | % Capacity | Open Seats|intra Districtl New Devel | Projected | % Capacity | Proj Open %F/R 2%5pEd % EL Total Total Moves
EﬂglECrEEk 651 792 82% 141 H 40 691 87% 101 396 124 218 73.8 284
Jackson odl 792 81% 151 40 15 296 88% 96 36.2 123 21.7 70.2 268

Pearson 483 600 81% 117 0 483 81% 117 37.3 151 17.6 70

Red Oak 623 792 79% 169 -25 170 768 97% 24 35 144 172 66.6 100
Sun Path 715 792 90 77 0 715 9% 77 40.7 16.5 204 T7.6 72
Sweeney 587 895 81% 129 0 70 837 92% 59 39 17.6 125 69.1 188
Max Range 57 53 93 11 912
®fers not allowed—-= 25%
¥fers allowed—= 16%

Total Capacity | % Capacity | Open Seats|intra District) New Devel | Projected | % Capacity | Proj Open % F/R %SpEd % EL Total Total Moves
East 1046 1050 100% 4 30 72 1148 109% -8 302 1386 77 56.5 41
Waest 931 960 97% 29 -30 S0 951 99% 9 41.2 17.7 111 70 o6
Max Range 11 09 34 135 137

ifers not allowed—=

iferz allowed->

T

5%
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Scenario 2B

s s

~ Current

o

b
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Scenario 2B Updated for true feeder model
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cenario 2B Elementary to MS feeder/movement pattern
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Scenario 2B Updated for true feeder model

= O 3 0 o

Total Capacity | % Capacity | Open Seats|intra District New Devel | Projected | % Capacity | Proj Open %F/R %5pEd % EL Total Total Moves
Eagle Creek 651 792 82% 141 0 40 §91 87% 101 396 124 218 73.8 284
Jackson 590 792 743 202 40 15 545 81% 147 346 132 205 68.3 321

Pearson 534 600 89% 66 0 534 89% 66 39 1319 193 72.2

Red Oak 823 792 T9% 169 -25 170 TE8 97% 2d 35 144 17.2 66.6 100
Sun Path 715 792 9% 77 0 715 9% 77 40.7 16.5 204 L 72
Sweeney 567 696 831% 129 0 70 637 92% 59 39 176 125 69.1 188
Max Range 6.1 5.2 9.3 11 965
¥fers not allowed—-= 26%
ifers allowed—= 17%

Total Capacity | % Capacity | Open Seats|intra District New Devel | Projected | % Capacity | Proj Open % F/R %SpEd % EL Total Total Moves
East 1057 1050 101% -7 30 72 1159 110% -109 32.4 186 7.9 58.9 37
Waest 920 Se0 96% 40 -30 S50 940 Q8% 20 3819 177 11 67.6 103
Max Range 6.5 0.9 3.1 8.7 140
¥fers not allowed—> T
ifers allowed—= 6%
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11/9/2017 School Board Committee Meeting Agenda Page 1

School Board Committee Meeting Agenda Page 1

Your Name: *

Shawn Hallett

Which committee will be meeting? *
Finance Committee
Policy Review Committee

® Personnel Committee

Other:
What is the date of the committee meeting: *
09 /11 /2017

What is the time of the committee meeting? *

04:30 PM

What are the potential agenda discussion topics? *

Discussion about starting negotiations with respective groups this year

https://docs.google.com/forms/d/1wY29AsKoOx3--SPCMaAwRpOTnuUF7nXpUg(Qv1MIuXh8/editéresponse=ACYDBNjlcrnQDeZAR-Ax3Sjb-NNO1rtHj...  1/4



11/9/2017 School Board Committee Meeting Agenda Page 1

This document is intended to be printed to use to take notes during the committee meeting.

For purpose of meeting minutes, what other topics were discussed other than
the agenda discussion topics listed above?

1. Review of staffing model by Director of Finance, 2. Discussion on how to handle enrollment hot
spots, 3. Discussion of negotiations parameters and 4. Discussion establishing interests for
negotiations.

Who has done work that needs to be recognized relating to this committee?

For purpose of meeting minutes, what time did the meeting start?

04 :30 PM

For purpose of meeting minutes, what time did the meeting end?

05:41 PM

https://docs.google.com/forms/d/1wY29AsKoOx3--SPCMaAwRpOTnuUF7nXpUg]v1MIluXh8/editéresponse=ACYDBNjlcrnQDeZAR-Ax3Sjb-NNO1rHj...  2/4



11/9/2017 School Board Committee Meeting Agenda Page 1

Who attended this meeting? (check all that apply)

Scott Swanson

Angela Tucker
Matt McKeand
Shawn Hallett
Tony Pass

Mary Romansky

Reggie Bowerman

N

Gary Anger

(<

Keith Gray
Suzanne Johnson
Nancy Thul

Bryan Drozd

Other:

School Board Committee Meeting Agenda & Minutes reviewed by:

Shawn Hallett

Date:

09 /11 /2017

https://docs.google.com/forms/d/1wY29AsKoOx3--SPCMaAwRpOTnuUF7nXpUg2v1MIiuXh8/editéresponse=ACYDBNjlcrnQDeZAR-Ax3Sjb-NNO1rHj...  3/4
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This form was created inside of Shakopee Public Schools.

https://docs.google.com/forms/d/1wY29AsKoOx3--SPCMaAwRpOTnuUF7nXpUg3v1MIiuXh8/editéresponse=ACYDBNjlcrnQDeZAR-Ax3Sjb-NNO1rtHj...  4/4
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Shakopee Public Schools /5'@%

Citizens’ Financial Advisory Committee

Meeting Minutes /

September 12, 2017 - 6:00PM
District Office Board Room, 1200 Town Square, Shakopee

6:00PM - Meeting called to order by Suzanne Johnson

Members present included: Jackie Haremza, Adam Johnson, Steven Jones, Jennifer
Smith, Matt McKeand, Gary Anger, Suzanne Johnson

Members not present included: Allen Larson, Reggie Bowerman

1. Review Purchase Card (P card) Manual next steps

Suzanne Johnson updated the committee that the revised P card manual is posted
online and described the process for communicating the changes to cardholders.
Johnson provided an update on the Committee’s request to engage an independent
auditor to review a sample of P card transactions. She explained that she requested
three quotes for the P Card review and is moving forward with Clifton Larson Allen.
They will use their IDEA Software, which is data extraction software to isolate trends
and identify any unusual transactions. The software allows analysis of things such as
spending on the weekends or upper level management purchasing. The review will
entail around 40 individual transactions and then a written report will be issued. The
review will cost $2,500.

2. High School Construction Fund ($2 million)

Suzanne Johnson provided a summary of the construction fund two million dollar
budget error. Johnson noted that in the early stages of the bond the school board
committed two million dollars from the capital fund to contribute towards the HS
construction project. In reviewing aspects of the budget, finance discovered that the
two million dollars was no longer available in the construction fund.

The project is approximately 50% complete and had a contingency fund of $2 million
prior to the discovery of the budget error. The lack of capital funds to contribute to the
project will require the Bond Oversight Committee (BOC) to review projects to
determine if anything can be scaled back. The BOC identified a list of things that could
be delayed or eliminated and will continue to identify the best options. Cost savings
will continue to be analyzed throughout the remainder of the project. It is extremely
important to mention that very little, if anything, is being scaled back as it relates to
the building/infrastructure. All promises are being kept, including the kitchen
improvements.
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The interest on the bonds has already exceed original estimates by $500k. Additional
earnings will continue to offset the budget variance. In addition, there is still a chance
that the District can raise some funds and/or equipment to furnish academic labs,
which would reduce the impact of the error.

The Committee asked how errors like this can be avoided. Johnson indicated that
there are mechanisms to assign the costs to the proper fund to ensure oversight does
not occur. Johnson has revised the budget model presented to the board to capture all
funds to see the full picture. There was an overarching theme by all members of “trust
but verify” and Johnson is confident that the current systems being used allow for
verification. Anger and McKeand reiterated that results will be shared, even if the
results are not what was anticipated.

3. Moody update

Johnson updated the committee on the Moody’s downgrade and the impact that has on
the District. Johnson discussed the process for attempting to upgrade the rating in the
future. It will take several years and is very difficult to bump the rating back up so the
district has to start working on this now. The district will be setting goals to improve
the fund balance and this will be discussed in future board meetings.

4. Set future meeting dates and topics

2018-19 budget planning process and timeline. Finance is in the middle of a
comprehensive staffing review. The district is also entering in to negotiations. These
processes will allow finance to bring recommendations to the board as it relates to a
sustainable staffing model and re-growing the fund balance. This process will take
several months, so the Committee will schedule meetings in November and December
to develop recommendations to the board for 17-18 budget revisions and 18-19 budget
setting.

The Committee expressed interest in analyzing spending and how vendors and
revenue sources are selected, as well as a three to five year plan. Future meeting
topics will include the final levy certification, review of the P card review and the final
audit results.

Membership:

Community Member - Jackie Haremza

Community Member - Adam Johnson

Community Member - Steven Jones

Community Member - Allen Larson

Community Member - Jennifer Smith

Board Treasurer - Matt McKeand

Board Representative - Reggie Bowerman
Superintendent - Gary Anger

Director of Finance and Operations - Suzanne Johnson
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Save the Dates - Please mark your calendars for the following:

Citizens' Financial Advisory Committee Meetings

e Monday November 6, 2017 at 6 p.m.
e Monday December 4, 2017 at 6 p.m.
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School Board Committee Meeting Agenda Page 1

Your Name: *

Suzanne Johnson

Which committee will be meeting? *
® Finance Committee
Policy Review Committee

Personnel Committee

Other:
What is the date of the committee meeting: *
09 /25 /2017

What is the time of the committee meeting? *

05:00 PM

What are the potential agenda discussion topics? *

Preliminary levy certification, 2017-18 budget update

https://docs.google.com/forms/d/1sW_AxmrtGg0_jgzuCuRkagpA_7SOtFf3W7FdatclilU/editéresponse=ACYDBNgguxTOLF1QqEwWq2NWQcls_eLU868...  1/4
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This document is intended to be printed to use to take notes during the committee meeting.

For purpose of meeting minutes, what other topics were discussed other than
the agenda discussion topics listed above?

same as agenda topics listed above

Who has done work that needs to be recognized relating to this committee?

For purpose of meeting minutes, what time did the meeting start?

05:00 PM

For purpose of meeting minutes, what time did the meeting end?

05:49 PM

https://docs.google.com/forms/d/1sW_AxmrtGg0_jgzuCuRkagpA_7SOtFf3W7FgagelilU/editéresponse=ACYDBNgguxTOLF1QqEwq2NWQcls_eLU868...  2/4



11/9/2017 School Board Committee Meeting Agenda Page 1

Who attended this meeting? (check all that apply)

Scott Swanson
Angela Tucker

Matt McKeand
Shawn Hallett
Tony Pass

Mary Romansky

(<)

Reggie Bowerman

<

Gary Anger

(<)

Keith Gray

Suzanne Johnson

<

Nancy Thul
Bryan Drozd

Other: Tyler Dehne

School Board Committee Meeting Agenda & Minutes reviewed by:

Suzanne Johnson

Date:

09 /26 /2017

https://docs.google.com/forms/d/1sW_AxmrtGg0_jgzuCuRkagpA_7SOtFf3W7Fdd0clilU/editéresponse=ACYDBNgguxTOLF1QqEwq2NWQcls_eLU868...  3/4
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October 3, 2017 - 6:00PM
District Office | 1200 Town Square, Shakopee

6:00PM - Meeting called to order by Ashley McCray
Agenda:

o Welcome | Ashley McCray

o Ashley McCray, Shakopee Public Schools’ Communications Supervisor, welcomed
members in attendance and thanked them for their time.

Introductions: Background | Experience | Committee Interest

o Members in attendance introduced themselves, shared any relevant experience, and

why they expressed interest in being a member of the Communications Committee
History of the Communications Committee: Purpose & Goals | Ashley McCray

o Ashley McCray shared information on the history of the district's communications
committees and the purpose and goals of the CCAC, which is to provide input, insight
and feedback on communications and marketing for the school district.

Current Communications Channels | Ashley McCray

o Ashley McCray shared information on the current communications channels the
Communications Department uses to connect with students, parents and the
community. Examples include social media, Infinite Campus, red folders, district
website, city’s public access channel, and local media.

Shako SWOT (Strengths, Weaknesses, Opportunities and Threats)

o Committee members split into two groups to discuss and analyze what they
determine as the strengths, weaknesses, opportunities and threats of the school
district.

Discuss future meeting dates, times and topics
o The next meeting will be held November 7, 2017 | District Office | 6pm to 8pm

Members Present:
Jenny Ames, Dale Anderson, Julie Fittante, Josh Forsythe, Andrea Grugal, Jareck Horton, Ashley
McCray, Sean Vander Veen, and Cathy Windschitl

Save the Dates - Please mark your calendars for the following:

Citizens’ Communications Advisory Committee upcoming meeting:
November 7, 2017 | 6pm to 8pm | District Office
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Your Name: *

Shawn Hallett

Which committee will be meeting? *
Finance Committee
Policy Review Committee

® Personnel Committee

Other:

What is the date of the committee meeting: *

10 /09 /2017

What is the time of the committee meeting? *

05:00 PM

What are the potential agenda discussion topics? *

Discussion of a plan for future meetings to bring clarity to and formulate a purpose/goal moving
forward

https://docs.google.com/forms/d/1SuosDDKb9TOBWLTPYPvOaGK5NBYaCQv_g84 wEfgpTjg/edit#response=ACYDBNhopYBFImk83Q55MUToUbmOz...  1/4
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This document is intended to be printed to use to take notes during the committee meeting.

For purpose of meeting minutes, what other topics were discussed other than
the agenda discussion topics listed above?

none - see above

Who has done work that needs to be recognized relating to this committee?

no

For purpose of meeting minutes, what time did the meeting start?

05:00 PM

For purpose of meeting minutes, what time did the meeting end?

05:45 PM

https://docs.google.com/forms/d/1SuosDDKb9TOBWLTPYPvOaGK5NBYaCQv_848 wEfgpTjg/edit#response=ACYDBNhopYBFImk83Q55MUToUbmOz...  2/4
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Who attended this meeting? (check all that apply)

Scott Swanson

Angela Tucker
Matt McKeand
Shawn Hallett
Tony Pass

Mary Romansky

Reggie Bowerman

N

Gary Anger

(<

Keith Gray
Suzanne Johnson
Nancy Thul

Bryan Drozd

Other:

School Board Committee Meeting Agenda & Minutes reviewed by:

Shawn Hallett

Date:

10 /09 /2017
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Your Name: *

Suzanne Johnson

Which committee will be meeting? *
® Finance Committee
Policy Review Committee

Personnel Committee

Other:
What is the date of the committee meeting: *
10 /23 /2017

What is the time of the committee meeting? *

05:00 PM

What are the potential agenda discussion topics? *

> 16-17 Budget update

> 17-18 Budget update as of 9/30

> Discuss current Board report packet & process

> Audit update

> P card process (review of spending limits & usage & Board's vision for this)
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This document is intended to be printed to use to take notes during the committee meeting.

For purpose of meeting minutes, what other topics were discussed other than
the agenda discussion topics listed above?

none

Who has done work that needs to be recognized relating to this committee?

no

For purpose of meeting minutes, what time did the meeting start?

05:00 PM

For purpose of meeting minutes, what time did the meeting end?

06 :00 PM

https://docs.google.com/forms/d/1gH11jukN1BVRHHVzxtcMytkP-NDrCWDE-2Ng@zZRanM/edit#response=ACYDBNgJfYZ7VqHhsOP9-vjQXFt3Z4Tjcs...  2/4
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Who attended this meeting? (check all that apply)

Scott Swanson
Angela Tucker
Matt McKeand
Shawn Hallett
Tony Pass
Mary Romansky
Reggie Bowerman
Gary Anger
Keith Gray
Suzanne Johnson
Nancy Thul
Bryan Drozd

Other: Tyler Dehne

School Board Committee Meeting Agenda & Minutes reviewed by:

Suzanne Johnson

Date:

10 /23 /2017
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School Board Personnel Committee Meeting Agenda and
Minutes Page 1

REMEMBER to "SUBMIT" at the BOTTOM of PAGE 2

Your Name: *

Shawn Hallett

Which committee will be meeting? *
Finance Committee
Policy Review Committee

(® Personnel Committee

Other:

What is the date of the committee meeting: *

10 /30 /2017

What is the time of the committee meeting? *

06:30 AM

What are the potential agenda discussion topics? *

Appointment of Temporary Acting Interim Superintendent

https://docs.google.com/forms/d/1eNvOXjLK1BByauJ2_UxYx1xkrGE4dHZOkefAGEBVY ds/edit#response=ACYDBNjxSy_LtlIIMosPvu8UFM1zJhOtce2jd...  1/4
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This document is intended to be printed to use to take notes during the committee meeting.

For purpose of meeting minutes, what other topics were discussed other than
the agenda discussion topics listed above?

no

Who has done work that needs to be recognized relating to this committee?

no

For purpose of meeting minutes, what time did the meeting start?

06 :30 AM

For purpose of meeting minutes, what time did the meeting end?

07 :15 AM
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Who attended this meeting? (check all that apply)

Scott Swanson
Angela Tucker
Matt McKeand
Shawn Hallett
Tony Pass
Mary Romansky
Reggie Bowerman
Gary Anger
Keith Gray
Suzanne Johnson
Nancy Thul

Bryan Drozd

Other:

School Board Committee Meeting Agenda & Minutes reviewed by:

Shawn Hallett

Date:

10 /30 /2017
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Negotiations Summary Notes

10/3/2017

The last time the two parties met the Administration and Board explained the district’s
financial state and presented what it thought it had available for a financial offer.

This meeting started with SEA meeting in caucus to discuss the information presented and
how they as a group wanted to move forward in the process.

When both groups reconvened Dale Anderson had some questions he wished to present for
discussion. They were:

e Should some or all of the co-curricular costs be pulled from the costing of the
settlement in that people in that group are not represented by SEA?

e How might third party billing eligible staff who bear the cost of being compliant
experience some benefit meeting those requirements?

e Isit possible for some limited stipend for those Teachers obtaining licenses for
concurrent enrollment HLC/CTE/Vocational courses?

e Can Early Childhood Teachers be brought completely onto the contract?

e Could the number of Teacher contract days be shortened?

e Might we be able to lop off step 3 on the salary schedule in the second year of
the contract?

e Could an additional level of longevity be added to the contract?

e |Is there any flexibility in the leave language?
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Negotiations Summary Notes

10/11/2017

This meeting was focused upon the new schedule at Shakopee High School. Dale presented
a document that outlined the issues and the process of arriving at a solution (please refer to
that document for details).

At the conclusion of the meeting a request was made for some experts to attend our next
meeting. Nancy Thul, Ed Cox, Jeff Pawlicki, and Stuart Lang were identified as staff to invite.
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