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Independent School District 720 – Shakopee Public Schools 
Shakopee West Jr. High School Auditorium, 200 10th Avenue East, Shakopee, MN  55379 
 
March 20, 2017 
6:00 PM 
 
 
 
Board of Education 
 

1.  CALL TO ORDER AND ROLL CALL - CHAIR SWANSON  

2.  Consideration of Agenda as presented. 3 

2. 1.  Budget Presentation  

2. 2.  Public Question & Answer  

3.  Other  

4.  UPCOMING MEETINGS AND IMPORTANT DATES 
April 10, 2017 School Board Business Meeting 6:00PM 
April 17, 2017 School Board Retreat 6:00PM 
April 24, 2017 School Board Learning Session 6:00PM 

 

5.  ADJOURNMENT  
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When it was Discovered
• March 14, 2016

• Finance projects FY 16 budget as ~$22k surplus to General Fund

• June 13, 2016
• Finance projects FY 17 budget as no change to small decrease in General Fund

 

• October 10, 2016
• Finance notifies district leadership of budgeting issue
• Supt notifies ExComm (Chair/Vice Chair)
• Sought advice/opinion from contacts in school finance

• November 2016
• Topline external analysis confirms series of budgeting errors in FY 16, carried into FY 17 
• Board made aware of budgeting issue

• December 12, 2016
• Budget issue addressed as part of annual audit review 
• FY 16 impact (-$5M) covered by General Fund balance 
• FY 17 impact still being assessed
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How it was Defined
• Oct 2016 to Jan 2017
• SPS Finance initial and ongoing self identification of errors
• External topline analysis
• School Mgmt Services hired for detailed examination and budget oversight
• Final conclusion is FY 17 projected shortfall of ~$4.5M

• Budgeting errors or omissions (examples)
• Special ed revenues and expenses
• Athletic/activities expenses
• Summer school expenses
• Employee salary/benefit expenses
• Miscellaneous aggregated smaller budgetary line items
• Prior year budget errors not corrected, carried forward into FY 17
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How we are Fixing it
• December 2016 – Ongoing

• Discretionary spending halted and/or scrutinized

• District leadership creates menu of options and levers
• Nothing off the table, everything is to be considered

• Board reviews mid-January, gives guidance to admin
• Reduce spending while avoiding/minimizing impact on classroom

• Examples
• Spending cuts:  T&L operations and capital; supplies/materials; professional development; 

                             non-licensed overtime

• District Office personnel attrition, reassignment or release 

• Budget adjustments to Food Service, Community Ed, Achievement & Integration

• Reallocation of federal funding

• Use OPEB acct for retiree expenses

• Tapping into General Fund balance
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How we are Preventing it in future

• Increased checks/balances on budget creation and tracking
• Still Finance Dept responsibility; more planned, purposeful oversight

• Monthly Finance Committee meetings and budget review

• Creation of Budget Dashboard for regular status tracking

• Improved finance software integration 

• Hired new Director of Finance 
• School finance and auditing background

• Retaining School Mgmt Services for FY 18 oversight

• Exploring creation of Citizen Financial Advisory Group
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What adjustments have been made so far?
Administration/District Offices Adjustments

2016-17 District Office Adjustments

• Teaching & Learning expenses reduced by 20%

• Reduced communications department by one member

• Reduced an equity team by one member

• Special education contributed carry-over fund balance of 13% to off-set special education 

expenditures

• Reduced supply budget

Districtwide Adjustments

• Eliminated non-licensed overtime

• Reduced building level professional development

2017-18 Projected District Office Adjustments (budget finalized in June)

• Continuing to reduce all district level staffing costs

• Reviewing administrative structure districtwide

• Continuing to reduce district department operational budgets
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Attrition history which includes primarily retirements and resignations:

2016-17           TBD

2015-16           54

2014-15           38

2013-14           40

2012-13           35
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Metro ECSU 2016-17 

Class Size Report

• Boxes show Shakopee’s 

rank among the 35 metro 

school districts.

• Based on October 1, 2016 

student counts

• Includes General & Special 

Education students

11/35

16/35

13/35

16/35

14/3516



Staffing specific example
Red Oak 2016-17

(3-17-17)

K 91 students

1st 100

2nd 88

3rd 116

4th 112

5th 142

Total 649 students

Red Oak 2017-18  
(projected)

K 91 students (assumption)

1st 91

2nd 100

3rd 88

4th 116

5th 112

Total 598 students

Impact of changing 

enrollment

• 51 fewer students

• ~ 2 fewer teachers 

needed based on 

projections

• Enrollment driven; 

not budget driven
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Class size projections as of 3-17-17
Red Oak 2017-18  

(projected)

Class Size

(projected 3-17-

17)

Class Size 

Targets

K 91 students 
(assumption)

22.8 20

1st 91 22.8 23

2nd 100 25.0 23

3rd 88 22.0 25

4th 116 23.2 25

5th 112 28.0 27

Total 598 students 23.9

• “Hot Spots” are 

        K and 2nd grade 

           – watch closely
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Budget Variance

School Year

2013-14

School Year

2014-15

School Year 

2015-16

Impact on Fund Balance -$2.0M -$2.7M -$5.2M

Revenue -$1.0M -$0.7M -$0.5M

Lower student 

enrollment

Lower student 

enrollment

New special ed 

formula

Expenditures -$1.0M -$2.0M -$4.7M

Data & Testing 

Administrator

5 Elementary APs Budgeting errors

8 FTE (growth) All Day, Every Day K 

(19 FTE)

10 FTE (growth)

2 Deans to APs 14 FTE (growth) Contract 

settlements

Technology 

support

Technology support Technology support

Increased 

professional 

development

Increased 

professional 

development

Increased 

professional 

development

Increased special 

services support

Increased special 

services support

Increased special 

services support
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