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Shakopee Public Schools 
School Board Learning Session and Board Business Meeting 

Shakopee Public Schools District Office, 1200 
Town Square, Shakopee, MN  55379 

 
 
              
 
June 8, 2015 
5:00 PM 
 

1.  5:00PM - SCHOOL BOARD LEARNING SESSION  

2.  CALL TO ORDER AND ROLL CALL - CHAIR BOWERMAN.  

3.  CONSIDERATION OF AGENDA AS PRESENTED AND ADDITIONS.  

4.  Technology Pilots Updates - Kindergarten and Pearson 6th Grade Center 

Administration, staff and students will present findings from the 2014-15 technology 

pilots in our new all-day, every-day kindergarten programs and Pearson 6th Grade 

Center. 

Time: 45 minutes 

 

5.  SEA Agreement 

Time: 10 minutes 
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6.  ADJOURNMENT OF SCHOOL BOARD LEARNING SESSION  

7.  5:55PM - BREAK  

8.  6:00PM - SCHOOL BOARD BUSINESS MEETING  

9.  CALL TO ORDER AND ROLL CALL - CHAIR BOWERMAN. 

Recognition and acknowledgement of the absence of Board Member Mary Romansky. 

 

10.  WE ARE SHAKOPEE SCHOOLS - GOOD NEWS ITEMS. 

Presenter: Board Chair Reggie Bowerman 

 

11.  RECOGNITION OF VISITORS TO BOARD MEETING.  

12.  CONSIDERATION OF AGENDA AS PRESENTED AND ADDITIONS.  

13.  CONSENT ITEMS  

13. 1.  Personnel Items 

 

13.1.1 Recognition and Acceptance of Resignation of John Paul Jacobson 

Last Name, First Name , Position, Location, Effective 

Jacobson, John Paul, Technology Director, District Wide, 6/30/2015 

Recommended Action 

Accept the resignation of John Paul Jacobson and thank him for his service to the 

district. 

 



 

13.1.2  Acceptance of Resignations 

Last Name, First Name , Position, Location, Effective Date 

Biehl, Anne, Program Support Assistant, Jackson Elementary School, 6/04/2015 

Brandt, Erin, Program Support Assistant, Red Oak Elementary School, 6/04/2015 

Buthe, Chase, Teacher, Special Services, Pearson 6th Grade Center, 6/05/2015 

Crosswait, Courtney, Teacher, Instructional Coach, Sweeney Elementary School, 

6/30/2015 

Hayes, Dory, Food Service, High School, 4/30/2015 

Hernandez, Mary, Cultural Liaison, High School, 6/05/2015 

Kasl, Ryan, Teacher, Special Services, West Junior High School, 6/05/2015 

Lange, Emily, Program Support Assistant, West Junior High School, 6/04/2015 

Powell, Bridget, Teacher, Kindergarten, Sweeney Elementary School, 6/05/2015 

Purani, Juthika, Program Support Assistant , Central Family Center, 6/04/2015 

Recommended Action 

Accept the resignations and thank them for their service to the district as 

presented. 

 

13.1.3 Approval of Non-Certified Contracts 

Last Name, First Name, Position, Location, Salary, Effective 

Gray, Janelle, Food Service Worker I, High School, $10.99/hr, 5/20/2015 

Churchill, Andrew, Technology Assistant, Eagle Creek Elementary School, 

$16.29/hr, 5/26/2015 

Recommended Action 

Approve non-certified contracts as presented. 

 

13.1.4 Approval of Certified Contracts for the 2015-16 School Year 

Last Name , First Name, Position, Location, Grade, Step, FTE, Effective, Salary 

Annual 

Buettner, Tracy, Guidance Counselor, East Junior High School, MA, 3, 1.0, 

8/24/2015, $47,404.60, 196 days 

Ewing, Diane, Teacher, Business Education, High School, MA + 30, 17, 1.0, 

8/24/2015, $71,293.00 

Gerster, Amy, Guidance Counselor, West Junior High School, MA, 3, 1.0, 

8/24/2015, $47,404.60 

196 days 

Gust, Abdalla, Teacher, English, High School, BA, 3, 1.0, 8/24/2015, $37,540.00 

Osojnicki, Sarah, Teacher, Special Services, High School, MA + 30, 10, 1.0, 

8/24/2015, $61,142.00 

Severson, Jennifer, Guidance Counselor, High School, MA + 10, 7, 1.0 , 8/24/2015, 

$54,955.87, 196 days 

Willert, Jill, Teacher, Special Services, Central Family Center, MA, 8, 1.0, 

8/24/2015, $51,350.00 

Recommended Action 



Approve the certified contracts for the 2015-16 school year as presented. 

 

13.1.5 Approval of Memorandum of Understanding - Full-Time Release Union 

President 

Approve the Memorandum of Understanding with the SEA as presented. 

 

13.1.6 Approval of Principal Contracts  

Last Name, First Name , Position, Location, Effective, Salary 

Zahn, Melissa, Principal, Sweeney Elementary School, 7/01/2015, $112,160.00 

Mahal, John, Assistant Principal, Sweeney Elementary School, 7/01/2015, 

$75,000.00 

Recommended Action 

Approve the principal contracts as presented. 

 

13.1.7 Approval of Assistant Superintendent Contract 

Last Name, First Name , Position, Location, Effective, Salary 

Bezek, John, Assistant Superintendent, District Wide, 7/01/2015, $147,000.00 

Recommended Action   

Approve the Assistant Superintendent Contract as presented. 

 

 

13.1.8 Approval of Integration Specialist Contracts 2015-16 School Year 

Last Name, First Name, Position, Location, Effective, Salary 

Betton, Ray, Integration Specialist Supervisor, District Wide, 7/01/2015, 

$86,355.00 

Mitchell, Juan, Integration Specialist, High School, 7/01/2015, $67,000.00 

Pearson, Bethany, Integration Specialist, High School, 7/01/2015, $67,000.00 

Recommended Action 

Approve the contracts as presented. 

 

13.1.9 Approval of Teaching and Learning Supervisor Contracts 2015-16 School 

Year 

Last Name, First Name, Position, Location, Effective, Salary 

Cox, Edward, Teaching & Learning Supervisor Secondary, District Wide, 

7/01/2015, $86,355.00, 220 days 

Summer, Monika, Teaching & Learning Supervisor Elementary, District  Wide, 

7/01/2015, $82,429.62, Prorated 210 days 

Recommended Action 

Approve the contracts as presented. 

13. 1. 1.  Personnel Items Continued 

13.1.10 Tenure Recommendations 

The following employees are recommended for tenure. 

Name, Area, FTE, Current Building 

 



Bartley, Jennifer, Teacher, Kindergarten, 1.0, Eagle Creek Elementary 

School 

Bornholdt, Wendy, Teacher, Math, 1.0, West Junior High School 

Cox, Edward, Teaching and Learning Coordinator, 1.0, District Office 

Daly, Kathryn, Teacher, Special Services, 1.0, Eagle Creek Elementary School 

Eidelbes, Zachary, Teacher, Math, 1.0, West Junior High School 

Engdale, Robert , Teacher, English, 1.0, High School 

Erdall, Kathryn, Teacher, Special Services, 1.0, Pearson 6th Grade Center 

Fahey, Christopher, Teacher, Technology Education, 1.0, West Junior High 

School 

Felter, Linda, Teacher, Special Services, 1.0, Red Oak Elementary School 

Fischer, Alexander, Teacher, Special Services, 1.0, Jackson Elementary 

School 

Gendlin, DeAnn, Teacher, Social Worker, 1.0, Jackson Elementary School 

Gestner, Julie, Teacher, Art, 1.0, West Junior High School 

Gregory, Loretta, Teacher, Intervention, 1.0, Eagle Creek Elementary School 

Hildebrandt, Sean, Teacher, HP Specialist, 1.0, District Office 

Hinderaker, Kimberly, Teacher, Special Services, 1.0, West Junior High 

School 

Hurd, Karsta, Teacher, Instructional Coach, 1.0, East Junior High School 

Jambor, Victoriya, Teacher, Grade 5, 1.0, Sun Path Elementary School 

Jimenez, Cassandra, Teacher, Special Services, 1.0, Eagle Creek Elementary 

School 

Johnson-Ballinas, Katie Jo, Teacher, Spanish, 1.0, West Junior High School 

Kleinedler, Angela, Teacher, Speech Language Pathologist, 1.0, Central 

Family Center 

Koenig, Daniel, Teacher, Physical Education, 1.0, Sun Path Elementary 

School 

Koivisto, Sara, Teacher, Intervention, 1.0, Sweeney Elementary School 

Kristensen, Stephanie, Teacher, Math, 1.0, East Junior High School 

Leskee, Emily, Teacher, Art, 1.0, Sweeney Elementary School 

Masloski, Stephanie, Teacher, Kindergarten, 1.0, Jackson Elementary School 

McGuire, Kristine, Teacher, Grade 3, 1.0, Sweeney Elementary School 

Moench, Kelli, Teacher, Grade 1, 1.0, Sun Path Elementary School 

Nienow, Anja, Teacher, German, 1.0, West Junior High School 

O’Neal, Tamara, Teacher, Grade 5, 1.0, Sweeney Elementary School 

Otting, Kailey, Teacher, Grade 3, 1.0, Jackson Elementary School 

Peterson, Jennifer, Teacher, Social Worker, 1.0, West Junior High School 

Peterson, Katie, Teacher, Kindergarten, 1.0, Sweeney Elementary School 

Pierce, Suzette, Teacher, Special Services, 1.0, High School 

Pint, Maria, Teacher, Math, 1.0, West Junior High School 

Richter, Erin, Guidance Counselor, 1.0, West Junior High School 

Ringsmuth, Andrea, Teacher, Speech Language Pathologist , 1.0, High 

School 



Ryan, Kyle, Teacher, Math, 1.0, Tokata Learning Center 

Sage, Joseph, Teacher, Tech Integration, 1.0, West Junior High School 

Schilling, Alexandra, Teacher, Grade 5, 1.0, Jackson Elementary School 

Seth, Jessica, Teacher, Social Studies, .50, High School 

Koenig, Kellie, Teacher, Math, 1.0, East Junior High School 

Slinger, Megan, Teacher, English, 1.0, Pearson 6th Grade Center 

Stalberger, Sheila, Dean of Students, 1.0, High School 

Stromgren, Kenneth, Teacher, Special Services, 1.0, Pearson 6th Grade 

Center 

Summer, Monika, Teaching and Learning Coordinator, 1.0, District Office 

Tanberg, Susan, Teacher, Physical Education, 1.0, Sweeney Elementary 

School 

Tocko, Kristine, Teacher, Grade 1, 1.0, Red Oak Elementary School 

Triest, Jeffery, Teacher, Grade 5, 1.0, Jackson Elementary School 

Tyson, Joshua, Teacher, Technology Education, 1.0, High School 

Van Brocklin, Ann, Teacher, Intervention, 1.0, Jackson Elementary School 

Walquist, Ryan, Teacher, Grade 5, 1.0, Red Oak Elementary School 

Wasserman, Shara, Teacher, Special Services, 1.0, Central Family Center 

Wyman, Jonathon, Teacher, English, 1.0, West Junior High School 

Dittberner, Adam, Assistant Principal, 1.0, Pearson 6th Grade Center 

Doyle, Tamera, Assistant Principal, 1.0, Sun Path Elementary School 

Hainline, Amanda, Assistant Principal, 1.0, East Junior High School 

Larson, Jason, Assistant Principal, 1.0, Eagle Creek Elementary School 

Mahal, John, Assistant Principal, 1.0, Sweeney Elementary School 

Orchard, Peter, Assistant Principal, 1.0, Jackson Elementary School 

Rolfsrud, Ford, Assistant Principal, 1.0, Red Oak Elementary School 

Young, Joel, Assistant  Principal, 1.0, West Junior High School 

Zahn, Melissa, Principal, 1.0, Sweeney Elementary School 

Recommended Action 

Approve the tenure as presented. 

13. 2.  Approval of minutes of the Board Business Meeting held on May 11, 2015. 11 

13. 3.  Consideration of bills and authorization to pay same.  

13. 4.  Approval of wires report. 17 

13. 5.  2015 School District Population Certification 

Information  will be provided on the projected school district total population 

that needs to be certified and sent to the state for certain community education 

funding formulas. 

Recommended Action 

Approve the District Population Certification as presented. 
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14.  OLD BUSINESS DISCUSSION ITEMS  

15.  OLD BUSINESS ACTION ITEMS  

15. 1.  Review of 2014-15 Activities Participation, Activity Busses, Bus Wi-Fi & Ticket 20 



Prices and Recommendations for 2015-16. 

Activities Director John Janke and Director of Finance Mike Burlager will review 

the 2014-15 school year and make recommendations for 2015-16. 

Recommended Action 

Accept the activities report and approve recommendations as presented. 

Presenter: Activities Director John Janke and Director of Finance Mike Burlager 

Time: 10 minutes 

15. 2.  Approval of 2015-16 School District Budget 

Director of Finance Mike Burlager will present the 2015-16 Budget to the board 

for approval. 

Recommended Action 

Approve the 2015-16 Budget as presented. 

Presenter: Director of Finance Mike Burlager 

Time: 10 minutes 

31 

15. 3.  Technology - Approval of 2015-16 Preferred Technology Plan 

JP Jacobson Director of Instructional Technology and Nancy Thul, Director of 

Teaching & Learning will present the 2015-16 preferred technology plan for 

approval. 

Recommended Action 

Approve the 2015-16 preferred technology plan for approval. 

Presenter: JP Jacobson, Director of Instructional Technology and Nancy Thul, 

Director of Teaching & Learning 

Time: 10 minutes 
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16.  NEW BUSINESS DISCUSSION  

17.  NEW BUSINESS ACTION ITEMS  

17. 1.  1st Readings of the School District Series 400 Policies plus Policies 704 and 715 

Assistant Superintendent John Bezek will present School District Series 400 plus 

704 and 715 Policies for 1st Reading. 

 

1st Reading for the following with no change: 

402 Disability Nondiscrimination 

 

1st Reading for the following with updates: 

401 Equal Employment Opportunity 

403 Discipline, Suspension, and Dismissal of School District Employee 

404 Employment Background Check 

406 Public and Private Personnel Data 

407 Employee Right to Know - Hazardous Substance 

408 Subpoena of a School District Employee 

409 Employee Publications, Instructional Materials, Inventions, and Creations 

410 Family Medical Leave 

412 Expense Reimbursement 

143 



413 Harassment and Violence 

413FRM Harassment and Violence Reporting Form 

414 Mandated Reporting of Child Neglect or Physical or Sexual Abuse 

415 Mandated Reporting of Maltreatment of Vulnerable Adult 

417 Chemical Use and Abuse 

418 Drug-Free Workplace Drug-Free School 

419 Tobacco-Free Environment 

420 Students and Employees with Sexually Transmitted Infections and Diseases 

422 Policies Incorporated by Reference 

425 Staff Development 

704 Development and Maintenance of an Inventory of Fixed Assets 

715 Fund Balance 

 

1st Reading to add the following: 

404FRM Employment Background Checks Form 

405 Veteran's Preference 

406FRM Public and Private Personnel Data Form  

414FRM Mandated Reporting of Child Neglect or Physical or Sexual Abuse Form 

416 Drug and Alcohol Testing 

421 Gifts to Employees and School Board Members 

423 Employee-Student Relationships 

424 License Status 

427 Workload Limits for Certain Special Education Teachers 

 

1st Reading to remove the following: 

428 Employee Injury on the Job (contract language) 

429 Tandem Teaching (contract language) 

430 Staff Duty During Emergency School Closing (contract language) 

426 Employee Conflict of Interest (421 Gifts to Employees and School 

Board Members is the replacement) 

427 Physical Examination (contract language) 

 

Recommended Action 

Accept the 1st Readings of the School District Series 400 Policies as presented. 

Presenter: Assistant Superintendent John Bezek 

Time: 10 minutes 

17. 2.  Set Sale Resolution for $90,370,000 G.O. School Building Bonds, Series 2015A  

Director of Finance Mike Burlager will present a resolution providing for sale of 

general obligation school building bonds, series 2015A; covenanting and 

obligating the district to be bound by and to use the provisions of Minnesota 

Statutes, section 126C.55 to guarantee the payment of the principal and interest 

on the bonds for Board approval. 

Recommended Action 

Approve the Set Sale Resolution for $90,370,000 G.O. School Building Bonds, 
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Series 2015A as presented; motion passed unanimously. 

Presenter: Director of Finance Mike Burlager 

Time: 10 minutes 

17. 3.  Parameters Resolution for the $12,130,000 G.O. School Building Bonds, Series 

2015B 

Director of Finance Mike Burlager will present a resolution authorizing the 

approval of the sale of general obligation school building bonds, series 2015B; 

covenanting and obligating the district to be bound by and to use the provisions 

of Minnesota Statutes, Section 126C.55 to guarantee the payment of the principal 

and interest on the bonds for Board approval. 

Recommended Action 

Approve the parameters resolution for the $12,130,000 G.O. School Building 

Bonds Series 2015B as presented. 

Presenter: Director of Finance Mike Burlager 

Time: 10 minutes 
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17. 4.  Terms and Conditions for Superintendent's Cabinet and Terms and Conditions for 

Supervisors, Managers and Unaffiliated Staff 

Director of Human Resources Scott Hare previously presented information 

regarding terms and conditions for Superintendent's Cabinet and terms and 

conditions for Supervisors, Managers and Unaffiliated Staff  to the Personnel 

Committee.  Board acceptance will be requested. 

Recommended Action 

Accept the two personnel policies for terms and conditions for the two groups as 

presented. 

Presenter: Director of Human Resources Scott Hare 

Time: 10 minutes 

 

18.  OTHER  

19.  COMMITTEE REPORTS  

20.  UPCOMING MEETINGS AND IMPORTANT DATES 

June 8, 2015 Board Business Meeting 6:00PM 

July 13, 2015 Board Business Meeting 6:00PM 

July 28 - August 11, 2015 School Board Election Filing Period 

August 24, 2015 Board Business Meeting 6:00PM 

September 14, 2015 Board Business Meeting 6:00PM 
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21.  ADJOURNMENT  

 



 

 

MEMORANDUM  OF  UNDERSTANDING 
FULL-TIME RELEASE UNION PRESIDENT  
 

WHEREAS, Section 179A.07, Subd. 6 of the PELRA provides for a leave of absence for elected officers of the 
Exclusive Representative; and  

WHEREAS, the Shakopee Education Association (SEA) and the District continue to explore ways to work 
cooperatively and collaboratively to benefit the teachers of the District; and  

WHEREAS, the SEA and the District recognize that the SEA President plays a vital role in expanding the 
cooperation and collaboration both organizations seek; and  

WHEREAS, the SEA and the District recognize that conducting the duties of the SEA President is a time 
consuming endeavor;  

NOW, THEREFORE, the Shakopee Education Association and the Shakopee Public Schools (MN ISD #720) 
hereby enter into the following agreement:  

1. Beginning with the 2015-2016 school year and until the next two-year contract is implemented, the 
SEA President will be entitled to full (1.0 FTE) release time without loss of pay, benefits, retirement 
pay, or seniority, in order to conduct duties as Association president. 

2. This leave will be granted on the following basis:  

 The District will compensate the SEA President on a continuing basis as a full-time contract 
teacher with benefits.  

 The SEA will work with the District to negotiate the shared cost of the Association 
president’s position into the settlement cost of next two-year contract settlement (2015-
2017).  

3. Should the SEA President decide not to pursue continued release time, s/he will be returned to the 
following position (in descending order, if needed):  

 The position that s/he vacated while conducting duties as Association president 
 A teaching position for which s/he is licensed in his/her previous building of service 

4. The SEA President's schedule will be determined by the Association. 

5. The SEA will be responsible for providing the Association president with office space and clerical 
support. However, the District will endeavor to provide office space for the Association president, 
provided available space exists in the District. 

6. The SEA agrees to notify the District in writing before April 1st of each year as to which of their 
members will be serving as the Association president for the subsequent year. 

This memorandum will run concurrently with the 2013-2015 Collective Bargaining Agreement. 

In Witness Thereof, the parties agree to the terms and conditions stated herein: 
 
Shakopee Education Association Independent School District No. 720 
 

    
SEA Negotiations Chair District #720 Board Representative 

 
    
Date Date 
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Minutes of Board Business Meeting 
 
School Board 
Shakopee Public Schools 
 
 
 
A Board Business Meeting of the School Board of Shakopee Public Schools was held 
Monday, May 11, 2015, beginning at 6:00 PM in the Shakopee Public Schools District 
Office, 1200 Town Square, Shakopee, MN  55379. 
 
1.  CALL TO ORDER AND ROLL CALL - CHAIR BOWERMAN. 
PRESENT:  Berg, Hallett, McKeand, Romansky, Swanson, Tucker and Bowerman 
ABSENT: 
 
2.  WE ARE SHAKOPEE SCHOOLS - GOOD NEWS ITEMS. 
Presenter: Board Chair Reggie Bowerman 
 
3.  RECOGNITION OF VISITORS TO BOARD MEETING. 
 
4.  CONSIDERATION OF AGENDA AS PRESENTED AND ADDITIONS. 
Berg/Romansky moved to approve the agenda as presented; motion passed 
unanimously. 
 
5.  CONSENT ITEMS 
Romansky/Swanson moved to approve the consent agenda as presented; motion 
passed unanimously. 
 
5. 1.  Personnel Items 
 
5.1.1 Acceptance of Retirement 
Last Name, First Name, Position, Location, Effective Date 
Jensen-Dodge, Mary, Health Assistant, Pearson 6th Grade Center, 6/05/2015 
Recommended Action 
Accepted the retirement as presented. 
 
5.1.2 Acceptance of Resignations 
Last Name, First Name, Position, Location, Effective Date 
Aguilar Javier, Sergio, Program Support Assistant, West Junior High School, 6/04/2015 
Bakken, Diana, Program Support Assistant, East Junior High School, 5/01/2015 
Berkland, Victoria, Teacher, Central Family Center, 4/06/2015 (separation agreement) 
Boroos, Jean, Health Assistant, East Junior High School, 5/08/2015 
Galvez, Wilfredo, Technology Assistant, District Office, 5/15/2015 
Guerin, Debra, Program Support Assistant, Red Oak Elementary School, 5/01/2015 
Hasty, Andrew, Teacher, Music, Pearson 6th Grade Center, 5/05/2015 
Maday, Joan, Teacher, Special Services, High School, 6/05/2015 
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Mann, Steven, Teacher, Science, West Junior High School, 6/05/2015 
Nielsen, Jodi, Teacher, Grade 3, Jackson Elementary School, 6/05/2015 
Recommended Action 
Accepted the resignations as presented. 
 
5.1.3 Approval of Non-Certified Contracts 
Last Name, First Name, Position, Location, Salary, Effective 
Nelson, Whitney, Technology Assistant, Eagle Creek Elementary School, $16.29/hr, 
5/06/2015 
Toth, Miranda, Program Support Assistant, High School, $13.81/hr, 4/13/2015 
Huss, Ryan, Technology System Administrator, District Office, 4/27/2015, $62,000.00 
Recommended Action 
Approved non-certified contracts as presented. 
 
5.1.4 Approval of Certified Contracts for the 2015-16 School Year           
Last Name , First Name, Position, Location, Grade, Step, FTE, Effective, Salary Annual 
Hirsch, Allison, Teacher, Special Services, Central Family Center, BA + 30, 7, 1.0, 
8/24/2015, $48,007.00 
Honetschlager, Victoria, Teacher, Physics, East Junior High/School/High School, MA, 3, 
1.0, 8/24/2015, $44,986.00 
Mainhardt, Robert, Teacher, Technology Education, High School, BA, 7, 1.0, 8/24/2015, 
$41,787.00 
Rau, Jonathan, Teacher, Technology Education, High School, MA, 8, 1.0, 8/24/2015, 
$51,350.00 
Recommended Action 
Approved the certified contracts for the 2015-16 school year as presented. 
 
5.1.5 Approval of Long Term Substitute Contracts 
Name LTS, Replacing, Position, Location, Approx. Dates, Grade/Step, Approx. Days, 
FTE, Salary 
Bauder, Cynthia, Hasty, Andrew, Teacher, Music, Pearson 6th Grade Center, 5/04/2015 
through 6/05/2015, MA Step 3 , 25, 1.0, $241.86/day 
Bradford, Linda, Guerin, Debra, Program Support Assistant, Pearson 6th Grade Center, 
4/24/2015 through 6/04/2015, Grade 3 Step 4, 24, .813, $14.65/hr 
Freedman, Jennafer, Goodwin-Toller, Lisa, Teacher, Grade 5, Jackson Elementary 
School, 4/06/2015 through 5/01/2015, BA Step 3, 20, 1.0, $201.83/day 
Garcia, Heather, N/A, Program Support Assistant, Red Oak Elementary School, 
5/04/2015 
through 6/04/2015, Grade 3  Step 1, 24, .844, $13.81/hr 
Jensen, Katie, Christensen, Kari, Teacher, Special Services, Central Family Center, 
4/06/2015 through 6/05/2015, BA Step 3, 45, 1.0, $201.83/day 
Koehler, Kayte, Blume, Heather, Teacher, FACS, West Junior High School, 4/29/2015 
through 6/05/2015, BA Step 3, 28, 1.0, $201.83/day 
Recommended Action 
Approved long term substitute contracts as presented. 
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5.1.6 Resolution for Termination and Non-Renewal of Probationary Licensed Staff 
Last Name, First Name , Position, Location, Effective 
Penttinen, Jennifer, Teacher, Special Services, West Junior High School, 6/05/2015 
Horel, Matthew, Teacher, Counselor, High School, 6/05/2015 
Pashina, Christopher, Teacher Technology Education, High School, 6/05/2015 
Recommended Action 
Approved the termination and non-renewal of the teaching contracts for the 
probationary licensed teachers listed above effective at the end of the 2014-2015 
school year as presented. 
 
5.1.7 Approval of Termination  
The district is recommending the termination of employment for Phillip Cannon, 
probationary food service worker at the High School, effective 4/30/2015. 
Recommended Action 
Approved the termination as presented. 
 
5.1.8 Southwest Minnesota State University Student Teaching Agreement 
Recommended Action 
Approved the Southwest Minnesota State University Student Teaching Agreement 
effective June 1, 2015-June 30, 2018 as presented. 
 
5.1.9 Gustavus Adolphus College Student Teaching Agreement 
Recommended Action 
Approved the Gustavus Adolphus College Student Teaching Agreement effective June 
1, 2015-June 30, 2018 as presented. 
 
5. 2.  Approved the minutes of the Board Business Meeting held on April 13, 2015 and 
the Board Learning Session held on April 27, 2015. 
 
5. 3.  Approved the bills and authorized to pay same. 
 
5. 4.  Approved the wires report. 
 
5. 5.  Acceptance of Community Education Report 
Accepted the Community Education report as presented. 
 
5. 6.  Indian Education Grant 
Accepted the Indian Education Success for the Future Grant as presented. 
 
6.  OLD BUSINESS DISCUSSION ITEMS 
 
6. 1.  Central Family Center Update 
Central Family Center Principal Mike Savage presented an update on the new all-day, 
every-day four year old preschool program.  He also gave a recommendation of Option 
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2 of the following 4 program options for 2015-16: 
OPTION 1:  Wait and See Approach. We will continue to monitor FD4 registrations and 
staff accordingly this summer.  Based on where we rank on capital needs we will need 
funding to outfit these rooms. 
OPTION 2:  Hire Two Teachers and Hold on Para Hires.  Move forward in hiring two 
new FD4 teachers. Monitor enrollment throughout the spring and summer and place 
these teachers accordingly. 
OPTION 3:  Hire Only One Teacher and One Para.  Since one class is full, begin a 
waiting list.  Hire one teacher and one para and plan accordingly for next year with the 
opening of one FD4 classroom. 
OPTION 4:  Hire Two Teachers, Two Paras for Both Classrooms.  Plan for full 
enrollment for both FD4 sections and hire the staff needed to open these rooms for next 
year. 
Berg/Hallett moved to authorize the Central Family Center leadership team to proceed 
with Option 2 as presented; motion passed unanimously. 
 
7.  OLD BUSINESS ACTION ITEMS 
 
7. 1.  Resolution Canvassing the Results of the May 5, 2015 Special Election 
The School Board was presented with the Resolution Canvassing Returns of Votes for 
the School District Special Election held May 5, 2015 along with an Abstract and Return 
of Votes Cast for approval. 
Recommended Action 
Tucker/Romansky moved to adopt the Resolution Canvassing Returns of Votes for the 
School District Special Election held May 5, 2015 along with an Abstract and Return of 
Votes Cast as presented; motion passed unanimously. 
 
7. 2.  Participatory Planning Model 
Pat Overom, ICS Consulting and Scott McQueen, Wold Architects presented the 
Participatory Planning Model following the successful referendum on May 5th.  This 
model will be used during the design and building phases of the building projects. 
Recommended Action 
McKeand/Swanson moved to accept the Participatory Planning Model as presented; 
motion passed unanimously. 
 
7. 3.  Second Reading of Policy 518 DNR-DNI Orders 
Director of Human Resources Scott Hare presented the Second Reading of Policy 518 
DNR-DNI for Board approval. 
Recommended Action 
Berg/McKeand moved to approve Policy 518 DNR-DNI Orders as presented; motion 
passed unanimously. 
 
7. 4.  Approval of Preliminary 2015-16 Budget 
Director of Finance Mike Burlager will present the 2nd Reading of the 2015-16 
Preliminary Budget for board approval. 
Recommended Action 
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McKeand/Hallett moved to approve the 2015-16 Preliminary Budget as presented; 
motion passed unanimously. 
 
7. 5.  PreferredOne Self Insured Medical Plan 
Director of Human Resources Scott Hare presented at the last School Board Learning 
Session a proposal to move from our current fully insured Health Partners Medical Plan 
to a self insured medical plan with PreferredOne.  The Board asked administration to 
bring forward a recommendation for this change.  This change would be effective 
7/1/2015. 
Recommended Action 
McKeand/Tucker moved to approve a self insured medical plan with PreferredOne 
effective 7/1/2015; motion passed unanimously. 
 
7. 6.  Health Partners Self Insured Dental Plan 
Director of Human Resources Scott Hare presented at the last School Board Learning 
Session a proposal to move from our current fully insured Health Partners Dental Plan 
to a self insured dental plan with Health Partners.  The Board asked administration to 
bring forward a recommendation for this change.  This change would be effective 
7/1/2015. 
Recommended Action 
McKeand/Berg moved to approve a self insured dental plan with Health Partners 
effective 7/1/2015; motion passed unanimously. 
 
8.  NEW BUSINESS DISCUSSION 
Berg/Hallett moved to add a Board Learning Session on June 8, 2015 at 5:00PM and to 
add a Board Business Meeting on June 22, 2015 at 5:00PM with a Board Learning 
Session to follow thereafter; motion passed unanimously. 
 
9.  NEW BUSINESS ACTION ITEMS 
 
9. 1.  Approval of New Shakopee Varsity Wrestling Coach 
Superintendent Rod Thompson presented Mr. Jim Jackson for Board approval as the 
new Shakopee Varsity Wrestling Coach, (Group 1, Step 7, $6,146, effective 
immediately) as presented. 
Recommended Action 
Romansky/McKeand moved to welcome and approve Jim Jackson as the Shakopee 
Varsity Wresting Coach as presented; motion passed unanimously. 
 
10.  OTHER 
 
11.  COMMITTEE REPORTS 
 
12.  UPCOMING MEETINGS AND IMPORTANT DATES 
June 8, 2015 Board Business Meeting 6:00PM 
July 13, 2015 Board Business Meeting 6:00PM 
July 28 - August 11, 2015 School Board Election Filing Period 
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August 24, 2015 Board Business Meeting 6:00PM 
September 14, 2015 Board Business Meeting 6:00PM 
 
13.  ADJOURNMENT 
At 7:00PM, Swanson/Hallett moved to adjourn as presented; motion passed 
unanimously. 
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May 2015 Wires

Wires In
May 15 County Check $ 127.67
May 26 15 County Check 5,092,519.66
May 15 15 State Check 3,471,747.20
May 28 15 State Check 3,164,550.71
Multiple May 15 State Checks 371,639.03
MSDLAF Int May 15 5,061.73
Building Fund Int May 15 6,368.67
Pfm OPEB Int May 15 9,885.39

Tota Wires In $ 12,121,900.06

Wires Out
May 06 15  Insurance $ 700,000.00
May 4 15  Taxes 1,000,000.00
May 17 15  Payroll Taxes 1,100,000.00
May 26 15  Payroll 1,300,000.00
May 15 15  Board Checks 500,000.00
May 30 15  Board Checks 300,000.00
May 29 15 Board 300,000.00

Total Wires Out $ 5,200,000

Net May 2015 $ 6,921,900.06
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RESOLUTION TO DETERMINE 2015 POPULATION ESTIMATE FOR 
INDEPENDENT SCHOOL DISTRICT NO. 720 

 
 

WHEREAS, Community Education funding is based upon specific district population, and, 

 

WHEREAS, Independent School District No. 720 wishes to use its own estimates for a more 

accurate population count, and,  
 

WHEREAS, Independent School District No. 720 obtains its population information from: 

 
*Reports on births from local and area medical centers;  
*Reports from Shakopee Public Utilities on changes of residents, 
*Reports from local media sources on births and deaths, 
*Census information received from early childhood programs,  
*Scott County, 
*City of Shakopee, 
*Metropolitan Regional Council,  
*U.S. Census Office, 
*State Demographers office, and  
 

NOW THEREFORE BE IT RESOLVED, that the basic Community Education levy will be based 

on a 46,376 population count as determined by Independent School District No. 720. 
 
        Signed this 8th day of June, 2015 
 
 
______________________________                                                      _____________________________ 
   Dr. Rod Thompson         Reggie Bowerman, Chair  
          Superintendent of Schools           Board of Education  
 
 
                                                                  _________________________ 
       Bob Greeley, Director 
       Community Education  
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Shakopee School District Growth History 
School District Population Statistics 
 
 
Date   Population 
June 1993  15,028 
June 1994  15,128  +100  .067% increase 
June 1995  15,777  +649  4.30% increase 
June 1996  16,515  +738  4.68% increase 
June 1997  16,932  +417  2.53% increase 
June 1998  17,835  +903  5.33% increase 
June 1999  20,431  +2596  14.55% increase 
June 2000  23,618  +3187  15.60% increase 
June 2001  26,750  +3132  13.26% increase 
June 2002  30,043  +3293  12.31% increase 
June 2003  31,781  +1738  5.78% increase 
June 2004  33,525  +1744  5.49% increase 
June 2005  36,929  +3404  10.15% increase 
June 2006  39,311  +2382  6.45% increase 
June 2007  39,743  +432  1.10% increase 
June 2008  40,051  +308  0.77% increase 
June 2009  40,731  +680  1.69% increase 
June 2010  41,423  +692  1.70% increase 
June 2011  42,411  +988  2.38% increase 
June 2012  44,290  +1879  4.43% increase 
June 2013  44,711  +421  0.95% increase 
June 2014  44,941  +230  0.51% increase 
June 2015  46,376  +1435  3.19% increase  
 
June 2015 Notes  
*City of Shakopee 39,587 population estimate 06/03/15 

(2015 numbers from Kyle Sobota, City of Shakopee)  
  
*Louisville Township 1,523 population estimate 06/03/15 
  
*Jackson Township 1,624 population estimate 06/03/15 
   
*Sand Creek Township 213 population estimate 06/03/15 
  
*City of Savage 2,411 population estimate 06/03/15 
   
*City of Prior Lake 1,018 population estimate 06/03/15 
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                    District Office 
 
 
 

 Memorandum 
 
 
 
To:  School Board 
 
From:  Mike Burlager 
 
Date:  June 8, 2015 
 
Re: Report on participation, activity buses, bus Wi-Fi and ticket prices 
 
Action: Approve recommendations as presented. 
 
 
This report along with the attached material will be reflected in the proposed adopted budget.  The 
issues reviewed in this report were implemented after the 2015 budget was adopted in June 2014.   
 

Participation: 
Attached to this report is Appendix A 2013 -14 Participation Numbers and Appendix B 2014 – 15 
Participation Numbers.  The numbers are broken down by fall, winter and spring sports for each year. 
Within each season the reports shows the number of students by grade by sport. 
Overall the report shows the total number of students participating increased by 7 participants 
between the years. Some sports showed significant increases while others showed decreases or 
stayed the same. The sports that showed the greatest gains were Girls Cross Country, Soccer, Track 
& Field and Boys Soccer and Lacrosse. The teams with the largest declines included Boys Cross 
Country, Football, Wrestling, Swim & Dive, Girls Hockey and Softball. 
 

Activity Bus: 
The Board approved adding an activity bus for the 2014-15 school year in last year’s budget. The 
District spent approximately $55,000 on providing 4 routes at 4:45 pm and another 4 routes at 6 pm. 
The bus at 4:45 was well used with an average of 25-30 students per bus on a regular basis. 
 
The activity bus was used not only by students in sports, but students in general who would stay after 
for clubs or to get help with homework. The 6 pm routes were only used by 3 students on average, 
with 2 of the busses returning to the bus garage. 
 
Recommendation: Discontinue the 6 pm activity bus. 

 
 
 
 

Superintendent: Dr. Rod Thompson 
Director of Finance: Michael Burlager 

505 Holmes Street South, Shakopee, MN 55379 
(952) 496-5006 • fax: (952) 496-5099 

*Also a TTY number 
AN EQUAL OPPORTUNITY EMPLOYER 
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Bus Wi - Fi 
The District spent approximately $15,000 on Wi-Fi for busses last year. The Wi-Fi was on the busses 
used to take students to contests. It was used by students and coaches and the usage was within the 
range of bandwidth purchased.  
 
Recommendation: Continue with the current amount of Wi-Fi on busses. 
 

Student Performance Ticket Pricing 
The Board approved a program to allow students to attend home contests at no cost. Attached to this 
report is Appendix C - Gate Comparisons which compares this year to last year on ticket sales. The 
fall sports program started slowly because of implementation issues.  Once the implantation issues 
were resolved we started to see improvement in attendance at events. In fact, overall we saw a 43% 
increase in attendance. For next year we anticipate we will have an additional increase as the students 
will know to bring their ID cards to the events. 
 
Recommendation: Continue with the current ticket structure. 
 
 
If I can be of further assistance or provide additional information please contact me via email at 
mburlage@shakopee.k12.mn.us or 952-496-5011. 
 
 
Cc: Dr. Rod Thompson  
 
 
Attachments:  
2013-14 Participation Numbers Appendix A 
2014-15 Participation Numbers Appendix B 
Ticket Comparison 13-14 to 14-15 Appendix C 
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Appendix A
2013-2014

Participation Numbers

Boys Cross Country 7th- 16 Girls Cross Country 7th- 10
8th- 9 8th- 9
9th- 11 9th- 12

10th- 10 10th- 12
11th- 12 11th- 8
12th- 10 12th- 11
Total 68 Total 62

Boys Soccer 7th- 21 Girls Soccer 7th- 10
8th- 19 8th- 30
9th- 21 9th- 13

10th- 15 10th- 21
11th- 20 11th- 9
12th- 11 12th- 5
Total 107 Total 88

Girls Swim & Dive 7th- 17 Volleyball 7th- 48
8th- 11 8th- 40
9th- 11 9th- 27

10th- 8 10th- 16
11th- 12 11th- 10
12th- 6 12th- 6
Total 65 Total 147

Girls Tennis 6th- 17 Football 9th- 54
7th- 6 10th- 56
8th- 18 11th- 37
9th- 11 12th- 33

10th- 11 Total 180
11th- 4
12th- 3
Total 70 Fall Totals 6th- 17

7th- 128
8th- 136
9th- 160

10th- 149
11th- 112
12th- 85
Total 787

Fall 2013
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Appendix A
2013-2014

Participation Numbers

Boys Basketball 9th- 21 Girls Basketball 9th- 14
10th- 23 10th- 10
11th- 8 11th- 5
12th- 8 12th- 2
Total 60 Total 31

Boys Hockey 9th- 1 Girls Hockey 8th- 12
10th- 8 9th- 10
11th- 13 10th- 8
12th- 16 11th- 3
Total 38 12th- 7

Total 40

Dance 8th- 7 Boys Swim & Dive 7th- 16
9th- 12 8th- 16

10th- 10 9th- 10
11th- 10 10th- 6
12th- 7 11th- 12
Total 46 12th- 8

Total 68

Wrestling 6th- 14
7th- 9
8th- 26
9th- 14 Winter Totals 6th- 14

10th- 22 7th- 25
11th- 11 8th- 61
12th- 16 9th- 82
Total 112 10th- 87

11th- 62
12th- 64
Total 395

Winter 2013-2014
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Appendix A
2013-2014

Participation Numbers

Baseball 7th- 22 Softball 7th- 23
8th- 30 8th- 16
9th- 30 9th- 18

10th- 25 10th- 11
11th- 13 11th- 7
12th- 6 12th- 9
Total 126 Total 84

Boys Lacrosse 9th- 17 Girls Lacrosse 9th- 9
10th- 6 10th- 5
11th- 5 11th- 4
12th- 7 12th- 5
Total 35 Total 23

Boys Track & Field 7th- 33 Girls Track & Field 7th- 29
8th- 28 8th- 43
9th- 27 9th- 40

10th- 27 10th- 35
11th- 27 11th- 12
12th- 17 12th- 8
Total 159 Total 167

Boys Golf 7th- 8 Girls Golf 7th- 3
8th- 9 8th- 9
9th- 8 9th- 3

10th- 1 10th- 4
11th- 7 11th- 7
12th- 6 12th- 2
Total 39 Total 28

Boys Tennis 6th- 15
7th- 21
8th- 6 Spring Totals 6th- 15
9th- 5 7th- 139

10th- 5 8th- 141
11th- 5 9th- 157
12th- 2 10th- 119
Total 59 11th- 87

12th- 62
Total 720

Spring 2014
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Appendix A
2013-2014

Participation Numbers

Fall Totals 6th- 17 Winter Totals 6th- 14
7th- 128 7th- 25
8th- 136 8th- 61
9th- 160 9th- 82

10th- 149 10th- 87
11th- 112 11th- 62
12th- 85 12th- 64
Total 787 Total 395

Spring Totals 6th- 15
7th- 139
8th- 141
9th- 157

10th- 119
11th- 87
12th- 62
Total 720

Grand Total 6th- 46
7th- 292
8th- 338
9th- 399

10th- 355
11th- 261
12th- 211
Total 1902

Grand Totals
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Appendix B

2014-2015

Participation Numbers

Boys Cross Country 7th- 6 Girls Cross Country 7th- 19

8th- 15 8th- 14

9th- 9 9th- 9

10th- 10 10th- 19

11th- 7 11th- 13

12th- 11 12th- 8

Total 58 Total 82

Boys Soccer 7th- 26 Girls Soccer 7th- 18

8th- 21 8th- 10

9th- 18 9th- 27

10th- 24 10th- 19

11th- 15 11th- 15

12th- 20 12th- 10

Total 124 Total 99

Girls Swim & Dive 7th- 12 Volleyball 7th- 21

8th- 13 8th- 47

9th- 13 9th- 31

10th- 10 10th- 25

11th- 8 11th- 10

12th- 6 12th- 8

Total 62 Total 142

Girls Tennis 6th- 11 Football 9th- 55

7th- 11 10th- 46

8th- 6 11th- 40

9th- 16 12th- 23

10th- 11 Total 164

11th- 12

12th- 4

Total 71 Fall Totals 6th- 11

7th- 113

8th- 126

9th- 178

10th- 164

11th- 120

12th- 90

Total 802

Fall 2014
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Appendix B

2014-2015

Participation Numbers

Boys Basketball 9th- 26 Girls Basketball 9th- 17

10th- 19 10th- 8

11th- 9 11th- 4

12th- 4 12th- 6

Total 58 Total 35

Boys Hockey 10th- 15 Girls Hockey 8th- 5

11th- 8 9th- 11

12th- 13 10th- 6

Total 36 11th- 5

12th- 1

Total 28

Dance 8th- 8 Boys Swim & Dive 7th- 7

9th- 8 8th- 10

10th- 10 9th- 14

11th- 7 10th- 8

12th- 9 11th- 6

Total 42 12th- 8

Total 53

Wrestling 6th- 21

7th- 11

8th- 6

9th- 16 Winter Totals 6th- 21

10th- 10 7th- 18

11th- 17 8th- 29

12th- 11 9th- 92

Total 92 10th- 76

11th- 56

12th- 52

Total 344

Winter 2014-2015
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Appendix B

2014-2015

Participation Numbers

Baseball 7th- 35 Softball 7th- 23

8th- 22 8th- 14

9th- 30 9th- 10

10th- 18 10th- 12

11th- 13 11th- 6

12th- 7 12th- 4

Total 125 Total 69

Boys Lacrosse 9th- 20 Girls Lacrosse 9th- 20

10th- 13 10th- 12

11th- 6 11th- 9

12th- 5 12th- 2

Total 44 Total 43

Boys Track & Field 7th- 22 Girls Track & Field 7th- 45

8th- 33 8th- 45

9th- 30 9th- 30

10th- 27 10th- 45

11th- 19 11th- 23

12th- 15 12th- 8

Total 146 Total 196

Boys Golf 6th- 3 Girls Golf 6th- 3

7th- 10 7th- 6

8th- 10 8th- 10

9th- 2 9th- 10

10th- 6 10th- 3

11th- 1 11th- 2

12th- 10 12th- 3

Total 42 Total 37

Boys Tennis 6th- 6

7th- 13

8th- 20 Spring Totals 6th- 12

9th- 5 7th- 154

10th- 5 8th- 154

11th- 4 9th- 157

12th- 8 10th- 141

Total 61 11th- 83

12th- 62

Total 763

Spring 2015
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Appendix B

2014-2015

Participation Numbers

Fall Totals 6th- 11 Winter Totals 6th- 21

7th- 113 7th- 18

8th- 126 8th- 29

9th- 178 9th- 92

10th- 164 10th- 76

11th- 120 11th- 56

12th- 90 12th- 52

Total 802 Total 344

Spring Totals 6th- 12

7th- 154

8th- 154

9th- 157

10th- 141

11th- 83

12th- 62

Total 763

Grand Total 6th- 44

7th- 285

8th- 309

9th- 427

10th- 381

11th- 259

12th- 204

Total 1909

Grand Totals
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Appendix C
Gate Comparisons 2013-2014 to 2014-2015

Football Paid Adults 594 Paid Adults 620
Paid Students/ Seniors 1094 All Students/ Seniors 1026 4 Games

Soccer Paid Adults 75 Paid Adults 78
Paid Students/ Seniors 58 All Students/ Seniors 50 7 Games

Girls Paid Adults 72 Paid Adults 77
Swim & Dive Paid Students/ Seniors 34 All Students/ Seniors 47 5 Meets

Volleyball Paid Adults 101 Paid Adults 120
Paid Students/ Seniors 61 All Students/ Seniors 130 9 Matches

Boys Paid Adults 121 Paid Adults 127
Basketball Paid Students/ Seniors 116 All Students/ Seniors 231 12 Games

Girls Paid Adults 81 Paid Adults 70
Basketball Paid Students/ Seniors 58 All Students/ Seniors 94 11 Games

Boys Paid Adults 120 Paid Adults 151
Hockey Paid Students/ Seniors 81 All Students/ Seniors 142 11 Games

Girls Paid Adults 82 Paid Adults 80
Hockey Paid Students/ Seniors 54 All Students/ Seniors 84 11 Games

Wrestling Paid Adults 126 Paid Adults 147
Paid Students/ Seniors 63 All Students/ Seniors 100 7 Meets

Boys Paid Adults 88 Paid Adults 97
Swim & Dive Paid Students/ Seniors 47 All Students/ Seniors 62 6 Meets

Boys & Girls Paid Adults 50 Paid Adults 75*
Lacrosse Paid Students/ Seniors 16 All Students/ Seniors 61* 4 Games

* not all games included due to 
report timing

General Notes:
As fall went on and more kids received their IDs, those were being used more and more
as opposed to the generic school codes. Elementary still used the generic code the most.

Now that we are one year in, I think we need to have more accountability for kids not
bringing their IDs to games. Especially at the HS level. 

Overall, I think this was a very successful idea. By getting into regular season games for free,
we saw a lot more kids at playoff games and at State Tournaments. 

2013-2014 Averages Per Game 2014-2015 Averages Per Game
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2015-2016  

Annual Budget Report 

Our Mission: Shakopee Schools, in partnership with our community,  

will educate lifelong learners to succeed in a diverse world. 

31



 
 
 

 

 
 
 
 
June 8, 2015 
 
 

Adopted Fiscal Year 2016 Budget 
 
 
Actions 
Adopt budget as presented. 
 
 
Recommended Motion 
Approve the Fiscal Year 2015-16 budget. 
 
 
Information 
The administration, in conjunction with the School Board, has developed the budget 
for the 2015-16 Fiscal Year. The budget is presented in the attached document.  
 
The budget was developed based on the School Boards long range plan as well as 
the Technology and Teaching & Learning 5-year plans.  The adopted budget reflects 
the preliminary budget approved on May 11, 2015 and changes based on information 
made available since the approval of the preliminary budget.  
 
 
Impact on Student Learning 
The administration would have authority to purchase and staff according to the 
budget for Fiscal Year 2015 – 16.  

Superintendent: Dr. Rod Thompson 

Director of Finance: Mike Burlager 
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Additional Budget Assumptions  
Since May 2015 

 
INTRODUCTION 

 
The preliminary budget was adopted on May 11, 2015. Below is a list of changes that 
were discussed administratively and are proposed to change the preliminary budget. 

 

GENERAL FUND 

Revenue 
 
The preliminary budget was based on a 1% increase to the General Education 
formula. Governor Dayton vetoed the Education Bill that increased the formula by 
1.5%. The Governor and the House have agreed in principle to $525 million budget 
increase for next year. This would include a 2% increase to the formula. The 
budgeted revenues will increase to reflect the change in the formula, 

 
Total Revenue Increase $480,000 

 
Expenditures 
 
The Board added an Early Childhood position to the pre-school program at its last 
meeting. The possible cost was added to the General Fund budget. This budget will 
also reflect the addition of a Supervisor of Communications. The staffing of the 
nurses in the district will also change slightly. 
 
There will be some changes occurring within Teaching and Learning in order to lead 
and support schools and teachers as they work to meet the goals for Education 
Forward in Shakopee Schools.   The two Teaching and Learning Coordinators 
positions will be restructured into supervisor positions which require an administrative 
license.  This reassignment will allow the positions to supervise and evaluate 
personnel and programs within the Department of Teaching and Learning.  The 
restructured Teaching and Learning Coordinator position will increase from .5 FTE to 
1.0 FTE. This will be used to facilitate additional curriculum and staff development. 
 

Total Expenditure Increase $220,000 
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Transportation 

 

Expenditures 
 
After a review of the changes made in the activity bus process last summer, the 
administration would recommend to stop providing the 6 pm activity bus. Most 
evenings would average 3 students or less. 

 
Total Expenditure Decrease $25,000 

 

Capital Expenditure 

 

Expenditures 
 
There were four issues that had not been resolved for the original capital budget. The 
administration was waiting for pricing on a remodeling project at West Junior High 
and some equipment proposals. Those costs have been established and will be an 
additional $40,000 which will reduce the $2,000,000 fund balance. 
 

Total Expenditure Increase $40,000 
 

Building Fund  

Revenue 

 
The revenue will increase approximately $103,000,000 with the bond proceeds and 
interest income. 

Total Revenue Increase $103,000,000 
 

Expenditure 

 
The expenditures will increase for the building fund. The preferred technology choice 
that was recommended after the passage of the bond will increase cost 
approximately $300,000. The costs include spending on equipment and staff. There 
are also three building projects that will be completed which we were awaiting 
estimates so they could be added to the budget. 
 
The high school design, security and outdoor renovations will add additional costs to 
the building fund. The estimate for the work is approximately $6,000,000 for the fiscal 
year. 
 

Total Expenditure Increase $6,370,000 
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Adopted Budget 

Fiscal Year 2015-16 
June 8, 2015 

 

    

 Revenue Expenditure Effect on 
Fund Balance 

General  $75,480,000 $74,820,000 $660,000 

Transportation 4,285,000 4,360,000 -75,000 

Capital 3,955,000 4,055,000 -100,000 

Food Service 3,770,000 3,725,000 45,000 

Community Education 2,200,000 2,100,000 100,000 

Building 103,000,000 8,770,000  

Debt Service 14,230,000 14,245,000 -15,000 

Total 103,920,000 103,305,000 615,000 

 
 
Note:  Building Fund is not reflected in the Totals. 
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Budget Assumptions 
 
 

INTRODUCTION 
 
The 2015-16 Shakopee Public Schools budget process began last fall with the levy 
process. The Board has given the administration governance direction and this 
budget reflects the administrations understanding of those directions. 
 

 

GENERAL FUND 

Revenue 
 
The revenue for the General fund will be affected by four components: 

 Integration and Achievement  

 An adjusted pupil unit increase of 215 students 

 1% increase to the general education formula 

 Changes to the special education, ADSIS grant and federal programs  
 

Total Revenue Increase $3,130,000 
 

  
Expenditures 
 
The expenditure for the General Fund will be affected by a number of program 
changes. Inflation and salary changes have been calculated at a 2% increase over 
the previous year. Program changes in Teaching and Learning along with the 
Integration and Achievement changes have been built into the budget as well. 
 
Staffing changes of eight secondary and four discretionary staff have been added to 
this budget. Most of the secondary changes were made at the Senior High because 
of the addition of 150 students. There is an additional Resource Officer that the 
Board agreed to with the City of Shakopee. Other staffing changes would include a 
Special Education Accounting Specialist, approximately three Special Education staff 
members, and possibly a clerical support position for in the Business Office/ Human 
Resources department. 
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Teaching & Learning 

As a result of the five-year planning process, there is a need to increase the 
Teaching and Learning Department operating budget.   Additional funding is needed 
for the following initiatives for next year: 
 

 New elective courses at the middle level 

 Continued planning and training cost for the secondary design work 

 Implementation of program changes at the 1st grade level as a result of All Day 

Kindergarten 

 Funding to begin the elementary design planning process 

 Continued funding of training and development for principals, teacher growth, 

evaluation and the instructional coach model  

 Initial cost of CAPS program pilots 

 
This work requires more funding than what was previously necessary for training, 
planning and curriculum writing time.  
 
 

Integration 

During the levy process the Board approved an increase to the Integration and 
Achievement program. This change will allow the administration to add and 
consolidate expenses related to these programs.  
 
The administration has built into this budget the additional expenses of Integration 
Specialists, supervisors, expanded AVID expenses, 2.5 FTE for the Young Scholars 
programing and some expansion to current programs. We would move some current 
expenses such as Liaisons and Avid Coordination to the Integration program; which 
will offset some of the other increases in the General Fund. 

 
General Fund Total Expenditure Increase $3,130,000 
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Food Service 

Revenue 

 
The District is required to have a minimum weighted paid lunch price of $2.70 per 
lunch; currently our current weighted price is $2.40. The maximum increase allowed 
is $0.10 per lunch in any year. The lunch prices for next year will need to be 
increased to $2.30 for elementary lunches and $2.45 for secondary lunches to keep 
our lunch program compliant. There will be additional revenue with the increase of 
175 students. 

Total Revenue Increase $100,000 
 

Expenditures 

 
The average salary increase for cooks is in the 2% range.  Cost of food and 
commodities has gone up over the years as the transportation costs have decreased.  
There will be an increase in food in anticipation of increase students.   

 
Total Expenditure Increase $75,000 

 
 
 

Transportation 

Revenue 

 
Revenue changes for this fund are determined by the anticipated number of 
students. It is also driven by the amount needed to run Non-public and Special 
Education transportation programs. 

Total Revenue Increase $85,000 
 

Expenditures 
 
The transportation contract negotiations are under way for a two-year agreement.  
The goal is to negotiate the contract for a 1% increase per year. We will also evaluate 
the cost and usage associated with the activity bus. There may be some changes to 
the overall program provided this year. For the most part it was a huge success, but 
there are areas which could be consolidated. The Activities Department will report on 
the program and recommend adjustments after the budget is set in June. 

 
Total Expenditure Increase $85,000 
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Community Education 

Revenue 

 
Revenue changes will be dictated somewhat locally and moreover by the State. The 
biggest change could be in Early Childhood Education. The Governor has asked for 
a full day paid preschool program for 4-year olds. The Legislature has not included 
an increase to the preschool program funding. The District is planning on offering a 
paid full day preschool program for this group and anticipates an increase in 
registrations. 

Total Revenue Increase $140,000 
 

Expenditures 
 
If there is sufficient enrollment for a full day preschool, there will be additional 
expenses. Other program expenses will increase by approximately 2% across 
Community Education. 

Total Expenditure Increase $220,000 
 
 

 

Capital Expenditure 

Revenue 
 
Revenue changes for this fund are determined in different ways. Through the levy 
process the Board approves our lease levy and Health and Safety levy projections for 
revenue purposes.  The number of students in the District determines the revenue for 
this fund. The weighted age of all the buildings will change the amount of money 
available for capital expenditures. The revenues are down slightly this year due to the 
reduction in Health and Safety projects. 

Total Revenue Decrease $65,000 
 

Expenditures 
 
To maintain the initiatives in curriculum development there was a slight increase in 
the amount for curriculum and equipment.  The cost of lease space district wide 
changes some for the new budget. Combining our student information system with 
our HR/Financial system has allowed us to streamline our processes and reduce 
cost. There is a deferred maintenance project for the repairs to the elevator at East 
Junior High.  

Total Expenditure Increase $145,000 
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Building Fund  

Revenue 

 
The outcome of the May 5, 2015 election will determine the revenue for this fund. 
 

Expenditure 

 
The two projects budgeted for this fund are roof replacement at West Junior High and 
the technology plan delineated below. 

 

Technology 

The budget will include the base technology plan until the results of the election are 
reported. The base plan includes MacBooks for all certified staff to replace the 
computers at the teacher work station that were purchased at the time the High 
School opened. The plan includes the purchase of IPad Mini’s at the 1st grade of 1-2 
and 1-1 at the 7th grade level. The budget also fulfills the technology requests that 
came out of the articulation process for the new junior high courses as well as the 
iPad carts for elementary media. 
 
In addition to equipment, there will be a need for additional staff to support the 
network, equipment and training.   

 

Debt Service 

Revenue 

 
Revenues from the levy reflect the amount needed for the payment of the debt 
schedule for next fiscal year. 

Total Revenue Increase $75,000 
 

 
 Expenditures 
 
Expenditures reflect the reduced payments from the refunding the district has 
completed in the past few years. Depending on the election, the expenditures could 
increase to reduce the rates we pay on our new bonds which would reduce our fund 
balance for debt service. 

Total Expenditure Increase $70,000 
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Preliminary Budget  
Fiscal Year 2015-16 
 

 

BUDGET ASSUMPTIONS 
 

General 

 Increase in the general fund per pupil revenue formula to -  $5,890 

 Class sizes remain the same as in previous years  

 Revenue based on 8,020 students or 8,740 adjusted pupil units 

 Projected increase of 175 students 

 Increase at Senior High 100 

 General increase 75 

 Includes $150,000 in MA billing revenue 

 Includes increase in Achievement & Integration revenue 

 Includes board approved & local option referendum 

 No increase in student activity fees 

 

Expenditures 

 Current 2015 expenditures increase by 2.0 % 

 Add 1 support position in Finance & Special Education 

 Pupil growth teaching staff increase of 8 FTE Secondary 

 Discretionary staff FTE 3 

 Add 2 secondary counselors – 1 at each Junior High 

 Additional Achievement & Integration expenses 
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Food Service 

 Revenues reflect current estimates with a $0.10 increase to meal price 

 Required to make gains to reach $2.51 average price  

 Expenditures inflation increase of 2.5% 
 
 

Community Service 

 Reflects initial budget with State law changes 

 Expansion of All Day Preschool (paid option) 

 Expenditures reflect 2.0% increase 
 
 

Building 

 Includes roof replacement deferred maintenance 

 Includes parking lot expansion within kindergarten lease improvements 

 Reflects needs of 5-year technology plan 
 
 

Debt 

 Reflects refunded bond payment schedules 
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Detail of General Fund Revenue  
and Expense 

 
 

Revenue: 

Adjusted Pupil Unit increase by 215 APU. This would increase General 
Education, Capital and Referendum revenue by ............................. $1,465,000 

General Education Formula Increase is .......................................  ........ 495,000 

Integration & Achievement Revenue increase……………………... ... 1,170,000 

Total Revenue Increase…………………………………………….  ... $3,130,000 

 
Note: (Compensatory Revenue decreased by $325,000. There will be an equal 
reduction to expenses.) 
 

 
Expenses:  

Inflation expense @ 2% ................................................................... $1,500,000 

Increase Secondary Staff by 8 FTE ($65,000) ...................................... 520,000 

Discretionary Staff increase 3 FTE ($65,000) ......................................  195,000 

Junior  High Guidance counselors 2 FTE ($75,000) ............................  150,000 

School Resource Officer 1 FTE .............................................................. 75,000 

Special Education Accountant 1 FTE ...................................................... 60,000 

 

Integration & Achievement Program. 

The revenue for this program has increased. The Administration team would 
propose to expand the program as follows: 

Community Outreach Specialist (2 FTE @ $75,000) .......................... $150,000 

Avid Expenses .....................................................................................  100,000 

Youth Scholars..................................................................................... 250,000 

Integration Specialist ............................................................................ 100,000 

Expand current programs ....................................................................... 30,000 

Total Expenditure Increase ........................................................... $3,130,000 
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BUDGET PROCESS  
 

 

 Budget Calendar 

 Enrollment Numbers 

 Historical Revenues 

 Historical Expenditures 

 Amounts by Budget Center and Category 
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  Budget Calendar  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Budget

Year December January February March April May June July August September October November December January

2014 - 15 Review Current Budget Audit Work BA 1st Mtg

2015 - 16 Adopt Levy Legislature in Session

Review Calendar Review Line Budgets

Develop Assumptions

BA Assumptions

Preliminary Budget Work Complete Bldg Budgets

Review Staffing Levels

BA 2nd Mtg

Fine Tune preliminary Budget

BA 1st Mtg

2016 - 17 Develop Levy Set Prelim Levy Adopt Levy Legislature     in Session

Develop Assumptions Review Tax Assumptions

BA - Board Approval
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  Enrollment Numbers  
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K 136 135 -0.74% 136 0.00% 135 -0.74% 134 -1.47% 133 -2.21% 130 -4.41% 

1st 137 137 0.00% 138 0.73% 139 1.46% 140 2.19% 140 2.19% 141 2.92% 

2nd 163 163 0.00% 162 -0.61% 158 -3.07% 158 -3.07% 159 -2.45% 158 -3.07% 

3rd 113 113 0.00% 112 -0.88% 114 0.88% 116 2.65% 117 3.54% 115 1.77% 

4th 144 143 -0.69% 143 -0.69% 142 -1.39% 144 0.00% 144 0.00% 145 0.69% 

5th 120 119 -0.83% 119 -0.83% 119 -0.83% 120 0.00% 121 0.83% 121 0.83% 

Eagle Creek Total 813 810 -0.37% 810 -0.37% 807 -0.74% 812 -0.12% 814 0.12% 810 -0.37% 

K 136 136 0.00% 138 1.47% 137 0.74% 146 7.35% 139 2.21% 138 1.47% 

1st 157 155 -1.27% 158 0.64% 159 1.27% 158 0.64% 159 1.27% 159 1.27% 

2nd 139 138 -0.72% 138 -0.72% 137 -1.44% 139 0.00% 140 0.72% 139 0.00% 

3rd 138 138 0.00% 140 1.45% 141 2.17% 141 2.17% 140 1.45% 141 2.17% 

4th 135 136 0.74% 135 0.00% 135 0.00% 137 1.48% 137 1.48% 138 2.22% 

5th 124 123 -0.81% 124 0.00% 123 -0.81% 123 -0.81% 122 -1.61% 125 0.81% 

Jackson Total 829 826 -0.36% 833 0.48% 832 0.36% 844 1.81% 837 0.97% 840 1.33% 

K 85 87 2.35% 90 5.88% 91 7.06% 92 8.24% 90 5.88% 92 8.24% 

1st 100 102 2.00% 102 2.00% 100 0.00% 102 2.00% 104 4.00% 105 5.00% 

2nd 98 102 4.08% 105 7.14% 105 7.14% 105 7.14% 107 9.18% 109 11.22% 

3rd 144 146 1.39% 144 0.00% 144 0.00% 145 0.69% 146 1.39% 146 1.39% 

4th 123 126 2.44% 128 4.07% 127 3.25% 128 4.07% 130 5.69% 131 6.50% 

5th 147 148 0.68% 146 -0.68% 145 -1.36% 146 -0.68% 147 0.00% 146 -0.68% 
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Red Oak Total 697 711 2.01% 715 2.58% 712 2.15% 718 3.01% 724 3.87% 729 4.59% 

K 107 105 -1.87% 106 -0.93% 106 -0.93% 108 0.93% 108 0.93% 107 0.00% 

1st 101 101 0.00% 102 0.99% 102 0.99% 102 0.99% 103 1.98% 104 2.97% 

2nd 134 133 -0.75% 134 0.00% 133 -0.75% 133 -0.75% 133 -0.75% 133 -0.75% 

3rd 122 121 -0.82% 121 -0.82% 121 -0.82% 121 -0.82% 121 -0.82% 123 0.82% 

4th 148 147 -0.68% 146 -1.35% 146 -1.35% 143 -3.38% 143 -3.38% 145 -2.03% 

5th 120 121 0.83% 120 0.00% 120 0.00% 117 -2.50% 117 -2.50% 116 -3.33% 

Sun Path Total 732 728 -0.55% 729 -0.41% 728 -0.55% 724 -1.09% 725 -0.96% 728 -0.55% 

K 104 104 0.00% 106 1.92% 104 0.00% 95 -8.65% 105 0.96% 106 1.92% 

1st 98 98 0.00% 98 0.00% 98 0.00% 99 1.02% 101 3.06% 102 4.08% 

2nd 115 115 0.00% 115 0.00% 115 0.00% 115 0.00% 116 0.87% 116 0.87% 

3rd 111 111 0.00% 111 0.00% 111 0.00% 111 0.00% 112 0.90% 113 1.80% 

4th 115 115 0.00% 114 -0.87% 114 -0.87% 114 -0.87% 115 0.00% 116 0.87% 

5th 140 137 -2.14% 136 -2.86% 136 -2.86% 136 -2.86% 138 -1.43% 138 -1.43% 

Sweeney Total 683 680 -0.44% 680 -0.44% 678 -0.73% 670 -1.90% 687 0.59% 691 1.17% 

6th 625 627 0.32% 623 -0.32% 622 -0.48% 626 0.16% 626 0.16% 629 0.64% 

Pearson 6th Grade 

Total 
625 627 

0.32% 
623 

-0.32% 
622 

-0.48% 
626 

0.16% 
626 

0.16% 
629 

0.64% 

7th 259 261 0.77% 256 -1.16% 253 -2.32% 253 -2.32% 253 -2.32% 255 -1.54% 

8th 283 286 1.06% 284 0.35% 282 -0.35% 280 -1.06% 281 -0.71% 284 0.35% 

9th 260 261 0.38% 255 -1.92% 255 -1.92% 253 -2.69% 258 -0.77% 261 0.38% 

East Jr. High Total 802 808 0.75% 795 -0.87% 790 -1.50% 786 -2.00% 792 -1.25% 800 -0.25% 

7th 319 316 -0.94% 319 0.00% 316 -0.94% 319 0.00% 320 0.31% 319 0.00% 

8th 289 289 0.00% 285 -1.38% 286 -1.04% 287 -0.69% 288 -0.35% 290 0.35% 

9th 361 360 -0.28% 362 0.28% 358 -0.83% 365 1.11% 367 1.66% 363 0.55% 

              

              

49



 

19 | P a g e  
 

School 

1
0
/1

/2
0

1
4
 

1
1
/1

/2
0

1
4
 

%
 C

h
a

n
g

e 

fr
o
m

 1
0
/1

/1
4
 

1
2
/2

/2
0

1
 

%
 C

h
a

n
g

e 

fr
o
m

 1
0
/1

/1
4
 

1
/1

/2
0

1
5
 

%
 C

h
a

n
g

e 

fr
o
m

 1
0
/1

/1
4
 

2
/1

/2
0

1
5
 

%
 C

h
a

n
g

e 

fr
o
m

 1
0
/1

/1
4
 

3
/1

/2
0

1
5
 

%
 C

h
a

n
g

e 

fr
o
m

 1
0
/1

/1
4
 

4
/2

4
/2

0
1

5
 

%
 C

h
a

n
g

e 

fr
o
m

 1
0
/1

/1
4
 

West Jr. High Total 969 965 -0.41% 966 -0.31% 960 -0.93% 971 0.21% 975 0.62% 972 0.31% 

10th 621 621 0.00% 615 -0.97% 613 -1.29% 611 -1.61% 607 -2.25% 601 -3.22% 

11th Infinite Campus 

Count 498.0 494.0 -0.80% 486.0 -2.41% 486.0 -2.41% 481.0 -3.41% 480.0 -3.61% 477.0 -4.22% 

11th Grade PSEO 12.0 12.0 0.00% 12.0 0.00% 15.0 25.00% 15.0 25.00% 15.0 25.00% 15.0 25.00% 

11th grade less PSEO 486.0 482.0 -0.82% 474.0 -2.47% 471.0 -3.09% 466.0 -4.12% 465.0 -4.32% 462.0 -4.94% 

12th Infinite Campus 

Count 464.0 457.0 -1.51% 449.0 -3.23% 444.0 -4.31% 435.0 -6.25% 436.0 -6.03% 424.0 -8.62% 

12th Grade PSEO 28.5 28.5 0.00% 28.5 0.00% 27.0 -5.26% 27.0 -5.26% 27.0 -5.26% 27.0 -5.26% 

12th grade less PSEO 435.5 428.5 -1.61% 420.5 -3.44% 417.0 -4.25% 408.0 -6.31% 409.0 -6.08% 397.0 -8.84% 

Sr. High Total 1,543 1,532 -0.71% 1,510 -2.14% 1,501 -2.69% 1,485 -3.73% 1,481 -3.99% 1,460 -5.35% 

9th 9.0 11.0 22.22% 12.0 33.33% 12.0 33.33% 11.0 22.22% 16.0 77.78% 15.0 66.67% 

10th 17.0 20.0 17.65% 16.0 -5.88% 17.0 0.00% 22.0 29.41% 23.0 35.29% 21.0 23.53% 

11th 29.0 29.0 0.00% 29.0 0.00% 29.0 0.00% 30.0 3.45% 31.0 6.90% 41.0 41.38% 

12th 32.0 22.0 

-

31.25% 30.0 -6.25% 29.0 -9.38% 29.0 -9.38% 28.0 

-

12.50% 14.0 ###### 

Tokata Total 87 82 -5.75% 87 0.00% 87 0.00% 92 5.75% 98 12.64% 91 4.60% 

                            

K Total     568      567  -0.18%     576  1.41%     573  0.88%     575  1.23%     575  1.23%     573  0.88% 

1st Total     593      593  0.00%     598  0.84%     598  0.84%     601  1.35%     607  2.36%     611  3.04% 

2nd Total     649      651  0.31%     654  0.77%     648  -0.15%     650  0.15%     655  0.92%     655  0.92% 

3rd Total     628      629  0.16%     628  0.00%     631  0.48%     634  0.96%     636  1.27%     638  1.59% 

4th Total     665      667  0.30%     666  0.15%     664  -0.15%     666  0.15%     669  0.60%     675  1.50% 

5th Total     651      648  -0.46%     645  -0.92%     643  -1.23%     642  -1.38%     645  -0.92%     646  -0.77% 

6th Total     625      627  0.32%     623  -0.32%     622  -0.48%     626  0.16%     626  0.16%     629  0.64% 

7th Total     578      577  -0.17%     575  -0.52%     569  -1.56%     572  -1.04%     573  -0.87%     574  -0.69% 

8th Total     572      575  0.52%     569  -0.52%     568  -0.70%     567  -0.87%     569  -0.52%     574  0.35% 
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9th Total including 

Tokata     630      632  0.32%     629  -0.16%     625  -0.79%     629  -0.16%     641  1.75%     639  1.43% 

10th Total including 

Tokata     638      641  0.47%     631  -1.10%     630  -1.25%     633  -0.78%     630  -1.25%     622  -2.51% 

11th Total including 

Tokata     515      511  -0.78%     503  -2.33%     500  -2.91%     496  -3.69%     496  -3.69%     503  -2.33% 

12th Total including 

Tokata     468      451  -3.64%     451  -3.64%     446  -4.60%     437  -6.52%     437  -6.52%     411  ###### 

District Total K-5  3,754   3,755  0.03%  3,767  0.35%  3,757  0.08%  3,768  0.37%  3,787  0.88%  3,798  1.17% 

District Total 6-9  2,405   2,411  0.25%  2,396  -0.37%  2,384  -0.87%  2,394  -0.46%  2,409  0.17%  2,416  0.46% 

District Total 10-12  1,621   1,603  -1.11%  1,585  -2.22%  1,576  -2.75%  1,566  -3.36%  1,563  -3.55%  1,536  -5.21% 

District Total K-12  7,780   7,769  -0.14%  7,748  -0.41%  7,717  -0.80%  7,728  -0.66%  7,759  -0.26%  7,750  -0.38% 
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Historical Revenues  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Food Community

General Trans Capital Service Education Debt Total

Fiscal 2011 Adopted 58,125,000 3,275,000 1,693,500 3,100,000 1,650,000 12,689,500 80,533,000

Actual 58,616,730 3,110,435 1,743,229 3,057,027 1,677,056 12,746,165 80,950,642

Actual vs Adopted 0.8% -5.0% 2.9% -1.4% 1.6% 0.4% 0.5%

Fiscal 2012 Adopted 58,100,000 3,400,000 1,760,000 3,035,000 1,706,100 13,098,900 81,100,000

 Actual 61,779,774 3,367,023 1,789,949 3,240,574 1,659,174 12,961,599 84,798,093

Actual vs Adopted 6.3% -1.0% 1.7% 6.8% -2.8% -1.0% 4.6%

Fiscal 2013 Adopted 62,250,000 3,400,000 2,561,000 3,310,000 1,750,000 14,029,200 87,300,200

 Actual 63,069,462 3,427,123 2,138,016 3,389,008 1,723,132 14,579,791 88,326,532

Actual vs Adopted 1.3% 0.8% -16.5% 2.4% -1.5% 3.9% 1.2%

Fiscal 2014 Adopted 65,900,000 4,000,000 3,288,300 3,500,000 1,754,200 13,300,000 91,742,500

 Actual 64,952,369 3,536,681 3,591,684 3,556,026 1,767,270 13,619,506 91,023,536

Actual vs Adopted -1.4% -11.6% 9.2% 1.6% 0.7% 2.4% -0.8%

Fiscal 2015 Adopted 72,345,000 4,200,000 4,015,000 3,670,000 1,925,000 13,190,000 99,345,000

Increase above 14 Actual 11.38% 18.76% 11.79% 3.21% 8.93% -3.15% 9.14%

Fiscal 2016 Adopted 75,240,000 4,285,000 3,955,000 3,770,000 2,200,000 14,230,000 103,680,000

Increase above 15 Adopted 4.00% 2.02% -1.49% 2.72% 14.29% 7.88% 4.36%
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Historical Expenditures 

 

 

General Trans Capital Service Education Debt Total

Fiscal 2011 Adopted 56,456,100 3,360,000 1,566,580 2,930,000 1,591,925 11,416,000 77,320,605

Actual 56,282,249 3,484,375 1,993,337 2,959,724 1,676,515 12,217,436 78,613,636

Actual vs Adopted -0.3% 3.7% 27.2% 1.0% 5.3% 7.0% 1.7%

Fiscal 2012 Adopted 58,300,000 3,500,000 1,729,050 3,026,900 1,678,050 12,951,000 81,185,000

Actual 58,766,102 3,710,584 1,639,753 3,220,816 1,747,652 13,194,169 82,279,076

Actual vs Adopted 0.8% 6.0% -5.2% 6.4% 4.1% 1.9% 1.3%

Fiscal 2013 Adopted 61,800,000 3,650,000 2,607,000 3,300,000 1,730,000 13,728,000 86,815,000

Actual 62,939,171 3,927,869 2,639,058 3,441,188 1,798,307 15,462,468 90,208,061

Actual vs Adopted 1.8% 7.6% 1.2% 4.3% 3.9% 12.6% 3.9%

Fiscal 2014 Adopted 65,150,000 4,050,000 2,810,000 3,450,000 1,755,000 13,325,000 90,540,000

Actual 67,385,899 4,088,319 2,654,035 3,460,010 1,761,264 57,896,141 137,245,668

Actual vs Adopted 3.4% 0.9% -5.6% 0.3% 0.4% 334.5% 51.6%

Fiscal 2015 Adopted 71,465,000 4,500,000 4,095,000 3,650,000 1,900,000 13,230,000 98,840,000

Increase above 14 Actual 6.1% 10.1% 54.3% 5.5% 7.9% -77.1% -28.0%

Fiscal 2016 Adopted 74,820,000 4,360,000 4,055,000 3,725,000 2,100,000 14,245,000 103,305,000

Increase above 15 Adopted 4.7% -3.1% -1.0% 2.1% 10.5% 7.7% 4.5%
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Amounts by Budget Center and Category 
Building Allocations 

 

 
 

Budget Center Capital Total

School: Shakopee High School Operating Budget $62,710 $626,150

School: Shakopee Jr. High West Operating Budget $33,750 $352,440

School: Shakopee Jr. High East Operating Budget $31,030 $308,970

School: Tokata Learning Center Operating Budget $3,360 $89,680

School: Pearson 6th Grade Center Operating Budget $19,300 $245,730

School: Sweeney Elementary Operating Budget $19,410 $316,300

School: Sun Path Elementary Operating Budget $21,270 $255,530

School: Red Oak Elementary Operating Budget $19,820 $308,350

School: Eagle Creek Elementary Operating Budget $24,190 $345,010

School: Jackson Elementary Operating Budget $25,160 $274,840

Total $260,000 $3,123,000$1,833,000

$150,000

$220,000

$150,000

$150,000

$210,000

$225,000

General 

Education

$248,440

$133,690

$122,940

$13,320

$76,890

Compensatory

$315,000

$185,000

$155,000

$73,000

$1,030,000

$84,260

$99,680

$76,430

$78,530

$95,820
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 Capital Budget 
 Fiscal Year 2016 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Revenue 2015 2016

Aid 1,946,300    1,903,825   

Deferred Maintenance 422,735        430,060       

Lease Levy 1,383,500    1,440,360   

Health & Safety 262,465        180,755       

Revenue 4,015,000    3,955,000   

Expenditure

Copiers 100,000        100,000       

Lease Space 1,587,000    1,440,000   

Curriculum 550,000        800,000       

Technology

Software License including Infinite Campus Finance 325,000        275,000       

Equipment 700,000        700,000       

Building Level Capital 260,000        262,000       

District Office Capital 8,000            8,000           

Activities 30,000          30,000         

Buildings & Grounds

Projects

Equipment 40,000          40,000         

Deferred Maintenance - Elevator East JR high 190,000       

Deferred Maintenance - West Shops and Roof 30,000         

Health & Safety 270,000        180,000       

Expenditure 3,870,000    4,055,000   

Effect on Fund Balance 145,000 (100,000)

Projected Fund Balance 2,050,000    1,950,000   
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 Administration Estimate 
 Construction Fund 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Administration Estimate
              Construction Fund

Construction Fund Cash 1/31/2015 9,000,000   

Possible Land Sales

Out Lot B (1.8 A) 370,000    

Out Lot A (7.4 A) 950,000    

Total Sales 1,320,000    

Available for Board Initiatives 9,000,000   

2015 Roofing:       (1,130,000)

2015 Technology:     (1,500,000)

Projects 2016 (80,000)

West Auditorium:   (920,000)

Vaughan Field:         (2,000,000)

Safety & Security:    (1,000,000)

2016 Roofs / Deferred Maintenance:      (2,500,000)

(9,130,000)

Available Balance (130,000)     

Other Considerations:

CAPS - Facility or equipment Needs

CFC Improvements (Roofs, Controlled Access)

Technology Needs

Lease Levy for field improvements
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 BUDGET DETAIL EXPENDITURES 
 

 

 Expenditure Summary Report by Fund 

 Expenditure Budget Chart 

 General Fund Expenditures Chart 

 Expenditure Report by Fund  
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Expenditure Summary Report By Fund 

 
 
 
 

Fundseries May 2013 Actual 2013 2YPR % May 2014 Actual 2014 Pr YTD % May 2015 Budget 2015 % Spent Budget 2016

General Fund 49,739,930 62,939,173 79.0% 51,654,828 67,385,899 76.7% 55,540,925 71,465,000 77.7% 74,820,000

100 - Salary & Wages 33,231,710 42,672,028 77.9% 34,902,800 45,534,137 76.7% 37,254,314 48,772,646 76.4% 52,090,993

200 - Benefits 9,676,023 12,580,040 76.9% 10,370,094 13,450,939 77.1% 11,048,328 13,583,128 81.3% 15,170,772

300 - Services 4,261,172 4,781,682 89.1% 3,698,793 5,018,368 73.7% 4,340,560 5,794,607 74.9% 4,527,936

400 - Supplies 1,979,745 2,241,124 88.3% 2,078,569 2,599,352 80.0% 2,224,803 2,560,754 86.9% 2,319,660

500 - Capital 75,301 78,872 95.5% 91,290 184,470 49.5% 169,738 148,464 114.3% 165,927

800 - Miscellaneous 515,979 585,426 88.1% 513,282 598,632 85.7% 503,181 605,401 83.1% 544,712

Food Service 2,915,775 3,441,188 84.7% 2,999,135 3,460,010 86.7% 3,265,981 3,650,000 89.5% 3,725,000

100 - Salary & Wages 797,043 1,007,373 79.1% 907,434 1,024,152 88.6% 858,755 1,066,217 80.5% 1,064,111

200 - Benefits 171,867 217,032 79.2% 202,398 221,485 91.4% 186,055 227,828 81.7% 238,999

300 - Services 61,943 60,720 102.0% 64,198 72,036 89.1% 66,896 65,710 101.8% 66,710

400 - Supplies 1,810,950 2,079,917 87.1% 1,753,728 2,064,667 84.9% 1,959,594 2,213,745 88.5% 2,273,680

500 - Capital 48,222 48,222 100.0% 38,176 38,176 100.0% 159,259 50,000 318.5% 55,000

700 - Debt 0 0 0.0% 0 0.0% 47 0.0% 0

800 - Miscellaneous 25,752 27,923 92.2% 33,200 39,494 84.1% 35,375 26,500 133.5% 26,500

Transportation 3,365,312 3,927,869 85.7% 3,549,619 4,088,319 86.8% 3,865,524 4,500,000 85.9% 4,360,000

100 - Salary & Wages 1,896 2,389 79.4% 5,060 6,277 80.6% 4,250 2,973 142.9% 1,493

200 - Benefits 353 459 76.9% 852 1,064 80.1% 1,128 574 196.5% 233

300 - Services 3,357,938 3,919,896 85.7% 3,542,670 4,079,211 86.8% 3,816,627 4,492,753 85.0% 4,357,000

400 - Supplies 0 5,125 0.0% 1,037 1,765 58.7% 1,453 700 207.6% 700

500 - Capital 5,125 0 0.0% 0 0 0.0% 41,971 0.0% 0

800 - Miscellaneous 0 0 0.0% 0 0 0.0% 95 3,000 3.2% 574

Community Education 1,535,093 1,809,053 84.9% 1,467,569 1,761,264 83.3% 1,562,534 1,900,000 82.2% 2,100,000

100 - Salary & Wages 939,662 1,104,376 85.1% 901,303 1,106,039 81.5% 970,666 1,144,881 84.8% 1,371,880

200 - Benefits 207,452 249,379 83.2% 192,917 241,341 79.9% 215,438 291,817 73.8% 394,290

300 - Services 234,291 284,494 82.4% 228,046 255,989 89.1% 242,894 298,811 81.3% 184,931

400 - Supplies 109,515 123,281 88.8% 98,813 113,411 87.1% 106,771 118,671 90.0% 115,699

500 - Capital 11,585 13,557 85.5% 13,498 15,140 89.2% 2,030 7,000 29.0% 1,200

800 - Miscellaneous 32,588 33,966 95.9% 32,993 29,345 112.4% 24,736 38,820 63.7% 32,000

Capital Expenditure 2,257,319 2,639,058 85.5% 2,952,053 2,654,035 111.2% 2,347,329 4,095,000 57.3% 4,055,000

100 - Salary & Wages 609 609 100.0% 0 0 0.0% 3,003 0.0% 0

200 - Benefits 158 158 100.0% 0 0 0.0% 449 0.0% 0

300 - Services 366,388 387,142 94.6% 597,781 768,096 77.8% 407,432 1,677,000 24.3% 1,620,000

400 - Supplies 23,240 23,212 100.1% 23,676 21,734 108.9% 2,599 0.0% 7,320

500 - Capital 1,769,043 2,005,051 88.2% 2,200,368 1,863,564 118.1% 1,639,809 2,293,000 71.5% 2,302,680

800 - Miscellaneous 97,880 222,885 43.9% 130,228 640 20348.1% 294,038 125,000 235.2% 125,000

Building Fund 4,631,699 5,132,232 90.2% 3,053,751 7,198,318 42.4% 11,358,679 12,200,000 93.1% 8,770,000

100 - Salary & Wages 8,518 8,518 100.0% 745 4,410 16.9% 27,303 0.0% 50,000

200 - Benefits 1,178 1,178 100.0% 167 733 22.8% 5,989 0.0% 20,000

300 - Services 233,116 235,962 98.8% 1,107,768 1,633,674 67.8% 442,293 700,000 63.2% 2,470,000

400 - Supplies 270 181 149.8% 1,837 27,615 6.7% 180,068 0.0% 0

500 - Capital 4,382,630 4,880,406 89.8% 1,458,098 5,531,887 26.4% 10,626,638 11,500,000 92.4% 6,230,000

800 - Miscellaneous 5,988 5,988 100.0% 485,136 0 0.0% 76,388 0.0% 0

Debt Service 13,972,218 15,462,468 90.4% 13,320,191 57,896,141 23.0% 26,980,720 13,230,000 203.9% 14,245,000

500 - Capital 0 0 0.0% 0 0.0% 857,296 0.0% 1,007,420

700 - Debt 13,972,218 15,462,468 90.4% 13,320,191 57,896,141 23.0% 26,123,424 13,230,000 197.5% 13,237,580

Trust 0 4,600 0.0% 1,600 8,600 18.6% 5,000 5,000 100.0% 5,000

800 - Miscellaneous 0 4,600 0.0% 1,600 8,600 18.6% 5,000 5,000 100.0% 5,000

Grand Total 78,417,346 95,355,640 82.2% 78,998,746 144,452,585 54.7% 104,926,692 111,045,000 94.5% 112,080,000

60



30 | P a g e  
 

 

Expenditure Report By Fund 
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General Fund Expenditures 
Fiscal Year 2015 
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Expenditure Report By Fund  
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   BUDGET DETAIL REVENUES 
 

 

 Revenue Summary by Fund 

 Revenue Budget Chart 

 General Fund Revenues Chart 

 Revenue Report by Source 

 Minnesota Department of Education - General Education Revenue Report 

 Minnesota Department of Education - Levy Limitation  & Certification Report 
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Revenue Summary 
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Revenue Budget  
Fiscal Year 2015 
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General Fund Revenues  
Fiscal Year 2015 
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Revenue Budget By Source 
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Minnesota Department of Education  
General Education Revenue Report 
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Minnesota Department of Education  
Levy Limitation & Certification Report 
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FISCAL YEAR 2016 
BUDGET 
 
Mike Burlager 
Director of Finance 
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Budget Changes Since Preliminary Budget  
• The Preliminary Budget was adopted May 11th. 
• The administration recommends a number of changes 

since the adoption of that budget. 
• Those changes are delineated below to arrive at the 

proposed adopted budget. 
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General Fund 
Revenue 
• The education bill was vetoed and the legislature will be 

called into a special session. 
• The General Education formula allowance will change from the 1% 

in the preliminary budget to 2% for the adopted budget. 
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General Fund 
Expenditure 
The following are added expenses: 

• The 2nd Early Childhood teaching position if we don’t reach the 
breakeven number for full day 4’s 

• Supervision changes in Teaching and Learning  
• An additional 0.5 FTE for Teaching and Learning Coordinator 
• Supervisor of Communications 

 

138



Building Fund 
Revenue 

• Receipt of the proceeds from the Bond sale 
 

Expenditures 
• Increased cost of the preferred technology plan 
• Pricing on 4 projects came in since the preliminary budget 
• Estimated cost of new project expenses to be incurred 
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Other Funds 
Transportation 

• Do not provide the 6 pm activities bus 
 

Capital  
• Project and equipment prices received after preliminary budget was 

approved 

 
Community Education 

• Revenue and expense changes due to new program considerations 
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Adopted Budget 

Fiscal Year 2015-16 
June 8, 2015 

 
    
 Revenue Expenditure Effect on 

Fund Balance 
General  $75,480,000 $74,820,000 $660,000 
Transportation 4,285,000 4,360,000 -75,000 
Capital 3,955,000 4,055,000 -100,000 
Food Service 3,770,000 3,725,000 45,000 
Community Education 2,200,000 2,100,000 100,000 
Building 103,000,000 8,770,000  
Debt Service 14,230,000 14,245,000 -15,000 
Total 103,920,000 103,305,000 615,000 
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Technology Rollout Options 
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1. Laptop Computers for Licensed Personnel 
 

2. 1st Grade – Device Packs of 12 on a cart 
 

3. 7th Grade Devices – 1:1 
 

4. Carts of devices for 8th/9th Grade course 
revisions 

 
5. iPads for licensed staff at 1st and 7th Grade 

and parts of 8th Grade 
 

6. Purchase of additional specialized 
equipment (e.g. Project Lead the Way 
Computers, Art, Elementary Media) 

 

Note:  With a long-term funding model Kindergarten 
through 5th Grade may go 1:1 
 
Current 6th Grade Devices would follow students to 
7th Grade and 6th Grade would get new devices 
 

One time Cost:              $1,540,000 
Equipment Lease Payment:       $403,000 
Front End Cost:                              $120,000 
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1. Laptop Computers for Licensed Personnel 
 
2. 1st Grade – Device Packs of 12 on a cart 
 
3. 7th and 8th Grade Devices – 1:1 

 
4. Laptops for 9th Grade Students – 1:1 

 
5. iPads for licensed staff at 1st, 7th and 8th 

Grade 
 

6. Purchase of additional specialized 
equipment (e.g. Project Lead the Way 
Computers, Art, Elementary Media) 

 

Same as above 
 

One time Cost:              $2,235,000 
Estimated Lease Payment:         $579,000 
Front End Cost:                $167,000 
 

Rollout Timeline based upon acceptance of Preferred Model 
 
Fall of 2015 (See Above) 
Fall of 2016 

• Finish all Secondary Grades 
• Rollup Initiative into 2nd Grade 
• Chromebook carts at Elementary 

Fall of 2017 
• Kindergarten thru Grade 2 go 1:1 with devices (under evaluation) 
• Rollup Initiative into Grades 3 thru 5 

Fall of 2018 
• Grades 3 thru 5 go 1:1 with devices (under evaluation) 
• Device replacement cycle begins for initial Kindergarten and 6th Grade Devices 

One time Cost:              $1,945,000 
Estimated Lease Payment:         $484,000 
Front End Cost:                   $98,000 
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Shakopee	
  Policy	
  Manual	
  Review	
  -­‐	
  Series	
  400	
  plus	
  Polices	
  704	
  and	
  715

1st	
  Reading	
  
6/8/15 Policy	
  # Shakopee	
  Series	
  400 Recommendations

X 401 401	
  Equal	
  Employment	
  Opportunity

Legal	
  references	
  updated.	
  Changed	
  date	
  to	
  
reflect	
  last	
  update	
  to	
  model	
  policy.	
  School	
  
Board	
  needs	
  to	
  identify	
  position	
  of	
  person	
  
who	
  should	
  be	
  contacted	
  with	
  questions.

X 402 402	
  Disability	
  Nondiscrimination Accept	
  with	
  no	
  change

X 403 403	
  Discipline,	
  Suspension,	
  and	
  Dismissal	
  of	
  School	
  District	
  
Employee

Minor	
  language	
  additions.

X 404 404	
  Employment	
  Background	
  Check
Added/deleted	
  language.	
  Legal	
  references	
  
updated.	
  Changed	
  date	
  to	
  reflect	
  last	
  
update	
  to	
  model	
  policy.	
  Added	
  Form.

X 404FRM 404FRM	
  Employment	
  Background	
  Checks	
  Form New	
  Form.

X 405 405	
  Veteran's	
  Preference
New	
  Policy.	
  School	
  districts	
  are	
  required	
  to	
  
comply	
  with	
  the	
  Veterans’	
  Preference	
  Law.	
  

X 406 406	
  Public	
  and	
  Private	
  Personnel	
  Data

School	
  districts	
  must	
  have	
  a	
  written	
  policy	
  
of	
  the	
  rights	
  of	
  data	
  subjects	
  and	
  specific	
  
procedures	
  used	
  by	
  the	
  entity	
  for	
  access	
  by	
  
the	
  data	
  subject	
  to	
  public	
  or	
  private	
  data	
  
on	
  individuals.	
  School	
  Board	
  also	
  needs	
  to	
  
add	
  the	
  identity	
  of	
  the	
  Responsible	
  
Authority.

X 406FRM 406FRM	
  Public	
  and	
  Private	
  Personnel	
  Data	
  Form New	
  Form.

X 407 407	
  Employee	
  Right	
  to	
  Know	
  -­‐	
  Hazardous	
  Substance
Added/deleted	
  language.	
  	
  Changed	
  date	
  to	
  
reflect	
  last	
  update	
  to	
  model	
  policy.

X 408 408	
  Subpoena	
  of	
  a	
  School	
  District	
  Employee Added/deleted	
  language.	
  	
  Changed	
  date	
  to	
  
reflect	
  last	
  update	
  to	
  model	
  policy.

X 409 409	
  Employee	
  Publications,	
  Instructional	
  Materials,	
  
Inventions,	
  and	
  Creations

Added	
  notice	
  required	
  by	
  statute.	
  	
  Legal	
  
references	
  updated.	
  

X 410 410	
  Family	
  Medical	
  Leave

Added/deleted	
  language	
  consistent	
  with	
  
recent	
  statutory	
  amendments.	
  Legal	
  
references	
  updated.	
  Changed	
  date	
  to	
  
reflect	
  last	
  update	
  to	
  model	
  policy.

X 411 {Reserved	
  for	
  Future	
  Use} {Reserved	
  for	
  Future	
  Use}

X 412 412	
  Expense	
  Reimbursement

Retained	
  School	
  District’s	
  Reimbursement	
  
Procedure.	
  Added	
  Airline	
  Travel	
  Credit.	
  
Legal	
  references	
  updated.	
  	
  Changed	
  date	
  to	
  
reflect	
  last	
  update	
  to	
  model	
  policy.

X 413 413	
  Harassment	
  and	
  Violence

Added/deleted	
  language	
  for	
  consistency	
  
with	
  other	
  policies	
  and	
  expanded	
  
protected	
  classes.	
  Legal	
  references	
  
updated.	
  Policy	
  cross	
  references	
  updated.	
  
Changed	
  date	
  to	
  reflect	
  last	
  update	
  to	
  
model	
  policy.

X 413FRM 413FRM	
  Harassment	
  and	
  Violence	
  Reporting	
  Form Added/deleted	
  language.	
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Shakopee	
  Policy	
  Manual	
  Review	
  -­‐	
  Series	
  400	
  plus	
  Polices	
  704	
  and	
  715

1st	
  Reading	
  
6/8/15 Policy	
  # Shakopee	
  Series	
  400 Recommendations

X 414 414	
  Mandated	
  Reporting	
  of	
  Child	
  Neglect	
  or	
  Physical	
  or	
  
Sexual	
  Abuse

Added/deleted	
  language	
  to	
  conform	
  to	
  
statutory	
  amendments.	
  Legal	
  references	
  
updated.	
  Changed	
  date	
  to	
  reflect	
  last	
  
update	
  to	
  model	
  policy.

X 414FRM 414FRM	
  Mandated	
  Reporting	
  of	
  Child	
  Neglect	
  or	
  Physical	
  or	
   Add	
  updated	
  form	
  from	
  MDE.

X 415
415	
  Mandated	
  Reporting	
  of	
  Maltreatment	
  of	
  Vulnerable	
  
Adult

Added	
  language	
  to	
  conform	
  to	
  statute.	
  
Legal	
  references	
  updated.	
  Changed	
  date	
  to	
  
reflect	
  last	
  update	
  to	
  model	
  policy.

X 416 416	
  Drug	
  and	
  Alcohol	
  Testing

New	
  Policy.	
  	
  Portions	
  of	
  this	
  Policy	
  are	
  
mandatory	
  for	
  school	
  bus	
  drivers.	
  
Additionally,	
  in	
  order	
  to	
  test	
  non-­‐bus	
  driver	
  
employees,	
  the	
  School	
  Board	
  must	
  have	
  a	
  
policy	
  in	
  place.	
  This	
  Policy	
  addresses	
  both	
  
school	
  bus	
  drivers	
  and	
  non-­‐school	
  bus	
  
driver	
  employees.

X 417 417	
  Chemical	
  Use	
  and	
  Abuse

Added	
  language	
  to	
  conform	
  to	
  statutory	
  
requirements.	
  	
  Legal	
  references	
  updated.	
  
Changed	
  date	
  to	
  reflect	
  last	
  update	
  to	
  
model	
  policy.

X 418 418	
  Drug-­‐Free	
  Workplace	
  Drug-­‐Free	
  School
Added	
  language.	
  	
  Legal	
  references	
  
updated.	
  	
  Changed	
  date	
  to	
  reflect	
  last	
  
update	
  to	
  model	
  policy.

X 419 419	
  Tobacco-­‐Free	
  Environment Added	
  language.	
  Legal	
  references	
  updated.	
  

X 420 420	
  Students	
  and	
  Employees	
  with	
  Sexually	
  Transmitted	
  
Infections	
  and	
  Diseases

Added	
  language.	
  Changed	
  date	
  to	
  reflect	
  
last	
  update	
  to	
  model	
  policy.

X 421 421	
  Gifts	
  to	
  Employees	
  and	
  School	
  Board	
  Members New	
  policy.	
  Added	
  reference	
  to	
  Gift	
  law.	
  

X 422 422	
  Policies	
  Incorporated	
  by	
  Reference
Added	
  policies	
  referenced.	
  Changed	
  date	
  
to	
  reflect	
  last	
  update	
  to	
  model	
  policy.

X 423 423	
  Employee-­‐Student	
  Relationships New	
  policy.

X 424 424	
  License	
  Status New	
  policy.

X 425 425	
  Staff	
  Development
Added	
  language.	
  Legal	
  references	
  updated.	
  	
  
Changed	
  date	
  to	
  reflect	
  last	
  update	
  to	
  
model	
  policy.

X 426 426	
  Employee	
  Conflict	
  of	
  Interest
Remove	
  426	
  Employee	
  Conflict	
  of	
  Interest;	
  
421	
  Gifts	
  to	
  Employees	
  and	
  School	
  Board	
  
Members	
  is	
  the	
  replacement

X 427 427	
  Workload	
  Limits	
  for	
  Certain	
  Special	
  Education	
  Teachers
Remove	
  427	
  Physical	
  Examination	
  (contract	
  
language)	
  and	
  add	
  427	
  Workload	
  Limits	
  for	
  
Certain	
  Special	
  Education	
  Teachers
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Shakopee	
  Policy	
  Manual	
  Review	
  -­‐	
  Series	
  400	
  plus	
  Polices	
  704	
  and	
  715

1st	
  Reading	
  
6/8/15 Policy	
  # Shakopee	
  Series	
  400 Recommendations

X 428 428	
  Employee	
  Injury	
  on	
  the	
  Job REMOVE	
  (contract	
  language)

X 429 429	
  Tandem	
  Teaching REMOVE	
  (contract	
  language)
X 430 430	
  Staff	
  Duty	
  During	
  Emergency	
  School	
  Closing REMOVE	
  (contract	
  language)

X Shakopee	
  Series	
  700 Recommendations

X 704 Development	
  and	
  Maintenance	
  of	
  an	
  Inventory	
  of	
  Fixed	
  
Assets

Updated.

X 715 Fund	
  Balance Update	
  percentage	
  from	
  12%	
  to	
  8%
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CERTIFICATION OF MINUTES 

RELATING TO 

GENERAL OBLIGATION 

SCHOOL BUILDING BONDS, SERIES 2015A 

 

ISSUER: INDEPENDENT SCHOOL DISTRICT NO. 720 (SHAKOPEE) 

SHAKOPEE, MINNESOTA 

 

GOVERNING BODY: SCHOOL BOARD 

 

KIND, DATE, TIME AND PLACE OF MEETING: 

 

A regular meeting held June 8, 2015, at 6:00 o'clock p.m., in the School District. 

 

MEMBERS PRESENT: 

 

MEMBERS ABSENT: 

 

Documents Attached: Extract of Minutes of said meeting. 

RESOLUTION PROVIDING FOR SALE OF GENERAL OBLIGATION 

SCHOOL BUILDING BONDS, SERIES 2015A; COVENANTING AND 

OBLIGATING THE DISTRICT TO BE BOUND BY AND TO USE THE 

PROVISIONS OF MINNESOTA STATUTES, SECTION 126C.55 TO 

GUARANTEE THE PAYMENT OF THE PRINCIPAL AND INTEREST ON 

THE BONDS 
 

I, the undersigned, being the duly qualified and acting recording officer of the public 

corporation issuing the obligations referred to in the title of this certificate, certify that the 

documents attached hereto, as described above, have been carefully compared with the 

original records of said corporation in my legal custody, from which they have been 

transcribed; that said documents are a correct and complete transcript of the minutes of a 

meeting of the governing body of said corporation, and correct and complete copies of all 

resolutions and other actions taken and of all documents approved by the governing body at 

said meeting, so far as they relate to said obligations; and that said meeting was duly held by 

the governing body at the time and place and was attended throughout by the members 

indicated above, pursuant to call and notice of such meeting given as required by law. 

 

WITNESS MY HAND officially as such recording officer this ____ day of June, 

2015. 

 

       

School District Clerk 
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EXTRACT OF MINUTES OF A MEETING 

OF THE SCHOOL BOARD OF 

INDEPENDENT SCHOOL DISTRICT NO. 720 

(SHAKOPEE) 

STATE OF MINNESOTA 

 

HELD:  JUNE 8, 2015 

 

 

Pursuant to due call and notice thereof, a regular meeting of the School Board of 

Independent School District No. 720, State of Minnesota, was duly held on June 8, 2015, at 

6:00 o'clock p.m. 

Member ___________________ introduced the following resolution and moved its 

adoption: 

RESOLUTION PROVIDING FOR SALE OF GENERAL OBLIGATION 

SCHOOL BUILDING BONDS, SERIES 2015A; COVENANTING AND 

OBLIGATING THE DISTRICT TO BE BOUND BY AND TO USE THE 

PROVISIONS OF MINNESOTA STATUTES, SECTION 126C.55 TO 

GUARANTEE THE PAYMENT OF THE PRINCIPAL AND INTEREST ON 

THE BONDS 

 

BE IT RESOLVED by the School Board of Independent School District No. 720, 

State of Minnesota, as follows: 

1. The Board hereby finds and declares that it is necessary and expedient for 

Independent School District No. 720 (the "District") to sell and issue its fully registered 

general obligation bonds in the total aggregate principal amount of approximately 

$90,370,000*, to be issued pursuant to authority granted by the voters of the District on May 

5, 2015, for the acquisition and betterment of school sites and facilities. 

 

2. The Board, having been advised by Robert W. Baird & Co., (herein "Baird"), 

its independent financial advisor, hereby determines that this issue shall be privately sold 

after receipt of written proposals, as authorized pursuant to Minnesota Statutes, Section 

475.60, Subdivision 2(9), as amended. 

 

3. The Board shall meet at the time and place specified in the Terms of Sale 

included in the Official Statement to receive and consider proposals for the purchase of said 

Bonds.  Baird is authorized and directed to prepare and distribute an Official Statement 

related to the sale of the Bonds, and to open, read and tabulate the proposals for presentation 

to the Board. 
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4. The terms and provisions of the Terms of Sale, in substantially the form 

included in the Official Statement, are hereby adopted as the terms and conditions of said 

Bonds and of the sale thereof, and shall be made available to all prospective purchasers of 

the Bonds. 

 

5. (a) The District hereby covenants and obligates itself to notify the 

Commissioner of Education of a potential default in the payment of principal and interest on 

its General Obligation School Building Bonds, Series 2015A (the "Bonds") and to use the 

provisions of Minnesota Statutes, Section 126C.55 to guarantee payment of the principal and 

interest on the Bonds when due.  The District further covenants to deposit with the Bond 

Registrar or any successor paying agent three (3) days prior to the date on which a payment 

is due an amount sufficient to make that payment or to notify the Commissioner of Education 

that it will be unable to make all or a portion of that payment.  The Bond Registrar for the 

Bonds is authorized and directed to notify the Commissioner of Education if it becomes 

aware of a potential default in the payment of principal or interest on the Bonds or if, on the 

day two (2) business days prior to the date a payment is due on the Bonds, there are 

insufficient funds to make that payment on deposit with the Bond Registrar.  The District 

understands that as a result of its covenant to be bound by the provisions of Minnesota 

Statutes, Section 126C.55, the provisions of that section shall be binding as long as any 

Bonds of this issue remain outstanding. 

 

(b) The District further covenants to comply with all procedures now or hereafter 

established by the Departments of Management and Budget and Education of the State of 

Minnesota pursuant to Minnesota Statutes, Section 126C.55, subdivision 2(c) and otherwise 

to take such actions as necessary to comply with that section.  The chair, clerk, 

superintendent or finance director is authorized to execute any applicable Minnesota 

Department of Education forms. 

 

The motion for the adoption of the foregoing resolution was duly seconded by 

Member _________________, and upon vote being taken thereon, the following voted in 

favor thereof: 

 

and the following voted against the same: 

 

whereupon said resolution was declared duly passed and adopted. 
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CERTIFICATION OF MINUTES 

RELATING TO 

GENERAL OBLIGATION 

SCHOOL BUILDING BONDS, SERIES 2015B 

 

ISSUER: INDEPENDENT SCHOOL DISTRICT NO. 720 (SHAKOPEE) 

SHAKOPEE, MINNESOTA 

 

GOVERNING BODY: SCHOOL BOARD 

 

KIND, DATE, TIME AND PLACE OF MEETING: 

 

A regular meeting held June 8, 2015, at 6:00 o'clock p.m., in the School District. 

 

MEMBERS PRESENT: 

 

MEMBERS ABSENT: 

 

Documents Attached: Extract of Minutes of said meeting. 

RESOLUTION AUTHORIZING THE APPROVAL OF THE SALE OF 

GENERAL OBLIGATION SCHOOL BUILDING BONDS, SERIES 

2015B; COVENANTING AND OBLIGATING THE DISTRICT TO BE 

BOUND BY AND TO USE THE PROVISIONS OF MINNESOTA 

STATUTES, SECTION 126C.55 TO GUARANTEE THE PAYMENT OF 

THE PRINCIPAL AND INTEREST ON THE BONDS 

 

I, the undersigned, being the duly qualified and acting recording officer of the public 

corporation issuing the obligations referred to in the title of this certificate, certify that the 

documents attached hereto, as described above, have been carefully compared with the 

original records of said corporation in my legal custody, from which they have been 

transcribed; that said documents are a correct and complete transcript of the minutes of a 

meeting of the governing body of said corporation, and correct and complete copies of all 

resolutions and other actions taken and of all documents approved by the governing body at 

said meeting, so far as they relate to said obligations; and that said meeting was duly held by 

the governing body at the time and place and was attended throughout by the members 

indicated above, pursuant to call and notice of such meeting given as required by law. 

 

WITNESS MY HAND officially as such recording officer this ____ day of June, 

2015. 

 

       

School District Clerk 
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EXTRACT OF MINUTES OF A MEETING 

OF THE SCHOOL BOARD OF 

INDEPENDENT SCHOOL DISTRICT NO. 720 

(SHAKOPEE) 

STATE OF MINNESOTA 

 

HELD:  JUNE 8, 2015 

 

 

Pursuant to due call and notice thereof, a regular meeting of the School Board of 

Independent School District No. 720, State of Minnesota, was duly held on June 8, 2015, at 

6:00 o'clock p.m. 

Member ___________________ introduced the following resolution and moved its 

adoption: 

RESOLUTION AUTHORIZING THE APPROVAL OF THE SALE OF 

GENERAL OBLIGATION SCHOOL BUILDING BONDS, SERIES 

2015B; COVENANTING AND OBLIGATING THE DISTRICT TO BE 

BOUND BY AND TO USE THE PROVISIONS OF MINNESOTA 

STATUTES, SECTION 126C.55 TO GUARANTEE THE PAYMENT OF 

THE PRINCIPAL AND INTEREST ON THE BONDS 

 
BE IT RESOLVED by the School Board of Independent School District No. 720, 

State of Minnesota, as follows: 

1. The School Board hereby finds and declares that it is necessary and expedient 

for Independent School District No. 720 (the "District") to sell and issue its fully registered 

general obligation bonds in the total aggregate principal amount of $12,130,000*, to be 

issued pursuant to authority granted by the voters of the District on May 5, 2015, for the 

acquisition and betterment of school sites and facilities. 

 

2. The School Board desires to proceed with the sale of the Bonds by direct 

negotiation to Edward Jones.  Edward Jones will purchase the Bonds in an arm's-length 

commercial transaction with the District pursuant to Minnesota Statutes, Section 475.60, 

Subdivision 2(9), as amended.  The School Board has determined to retain Robert W. Baird 

& Co., (herein "Baird") to act as an independent financial advisor for said sale. 

 

 3. Baird is authorized and directed to prepare and distribute an Official Statement 

related to the sale of the Bonds. 
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4. The Superintendent or Director of Finance and any School Board officer are 

hereby authorized to approve the sale of the Bonds in an aggregate principal amount of 

approximately $12,130,000 and to execute a Bond Purchase Agreement with Edward Jones 

for the purchase of the Bonds, provided that the True Interest Cost of that issue does not 

exceed 4.25%. 

 

5. Upon approval of the sale of the Bonds by the Superintendent or Director of 

Finance and any School Board officer, the School Board will meet at its next regular or 

special meeting to adopt the necessary approving resolution as drafted by the District's Bond 

Counsel. 

 

6.  (a) The District hereby covenants and obligates itself to notify the Commissioner 

of Education of a potential default in the payment of principal and interest on its General 

Obligation School Building Bonds, Series 2015B (the "Bonds") the Bonds and to use the 

provisions of Minnesota Statutes, Section 126C.55 to guarantee payment of the principal and 

interest on the  Bonds when due.  The District further covenants to deposit with the Bond 

Registrar or any successor paying agent three (3) days prior to the date on which a payment 

is due an amount sufficient to make that payment or to notify the Commissioner of Education 

that it will be unable to make all or a portion of that payment.  The Bond Registrar for the  

Bonds is authorized and directed to notify the Commissioner of Education if it becomes 

aware of a potential default in the payment of principal or interest on the  Bonds or if, on the 

day two (2) business days prior to the date a payment is due on the  Bonds, there are 

insufficient funds to make that payment on deposit with the Bond Registrar.  The District 

understands that as a result of its covenant to be bound by the provisions of Minnesota 

Statutes, Section 126C.55, the provisions of that section shall be binding as long as any  

Bonds of this issue remain outstanding. 

 

(b) The District further covenants to comply with all procedures now or hereafter 

established by the Departments of Management and Budget and Education of the State of 

Minnesota pursuant to Minnesota Statutes, Section 126C.55, subdivision 2(c) and otherwise 

to take such actions as necessary to comply with that section.  The chair, clerk, 

superintendent or finance director is authorized to execute any applicable Minnesota 

Department of Education forms. 

 

The motion for the adoption of the foregoing resolution was duly seconded by 

Member _________________, and upon vote being taken thereon, the following voted in 

favor thereof: 

 

and the following voted against the same: 

 

whereupon said resolution was declared duly passed and adopted. 
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2015 Shakopee Participatory Planning Meetings 
All meetings are scheduled to be held at the District Office, 1200 Town Square 
 
 
Bond Oversight Committee (BOC) 
Meeting Dates Scheduled So Far: 
• May 27: 5:00-6:30PM 
• June 10: 5:00-6:30PM  
• June 24: 5:00-6:30PM 
• July 8: 5:00-6:30PM 
• July 22: 5:00-6:30PM 
• August 5: 5:00-6:30PM 
• August 19: 5:00-6:30PM 
• September 2: 5:00-6:30PM 
• September 16: 5:00-6:30PM 
• October 14: 5:00-6:30PM 
• October 28: 5:00-6:30PM 
• November 11: 5:00-6:30PM 
 
Core Planning 
• May 28: 4:00-6:00PM 
• June 11: 7:00AM-6:00PM (tour day with wrap-up meeting from 5-6:00PM) 
• June 25: 4:00-6:00PM 
• July 9: 4:00-6:00PM 
• July 23: 4:00-6:00PM 
• August 6: 4:00-6:00PM 
• August 20: 4:00-6:00PM 
• September 3: 4:00-6:00PM (if necessary) 
• September 17: 4:00-6:00PM (if necessary) 
• October 1: 4:00-6:00PM (if necessary) 
• November 19: 4:00-6:00PM (if necessary) 
 
 
 
 
 
 

 
 
 
Perform Design Committee 
• June 11: 6-7:30PM 
• June 23: Tour Date - approx. 7:00AM-5:00PM 
• July 9: 6-7:30PM 
• July 23: 6-7:30PM 
• August 6: 6-7:30PM 
• August 20: 6-7:30PM 
• September 3: 6-7:30PM (if necessary) 
 
Inside Design Committee 
• June 18: 5-6:30PM 
• July 8: Tour Date - approx. 7:00AM-5:00PM 
• July 16: 5-6:30PM 
• July 30: 5-6:30PM 
• August 13: 5-6:30PM 
• August 27: 5-6:30PM 
• September 10: 5-6:30PM (if necessary) 
 
Outside Design Committee 
• June 18: 6:30-8:00PM 
• July 9: Tour Date - approx. 7:00AM-4:00PM 
• July 16: 6:30-8:00PM 
• July 30: 6:30-8:00PM 
• August 13: 6:30-8:00PM 
• August 27: 6:30-8:00PM 
• September 10: 6:30-8:00PM (if necessary) 
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 2015 Shakopee Public Schools Board Meeting Dates

*Other meetings will be added as determined by the School Board

Date Time Type of Meeting Location
January 12, 2015 6:00PM Organizational & Board Business Meeting District Office Board Room, 1200 Town Square
January 19, 2015 8:00-3:30PM Board Retreat Turtle's Social Centre, 112 Lewis ST S
January 26, 2015 5:00PM Board Business Meeting District Office Board Room, 1200 Town Square
February 9, 2015 6:00PM Board Business Meeting District Office Board Room, 1200 Town Square

February 16, 2015 7:30AM-7:00PM *Districtwide Staff Development Day *a quorum of the Board may be present at events throughout the day

February 23, 2015 5:00PM Board Learning Session District Office Board Room, 1200 Town Square
March 9, 2015 6:00PM Board Business Meeting District Office Board Room, 1200 Town Square
March 24, 2015 6:00-7:30PM Referendum Information Session District Office Welcome Center, 1200 Town Square

April 7, 2015 7:30-9:00AM Referendum Information Session District Office Welcome Center, 1200 Town Square
April 13, 2015 6:00PM Board Business Meeting District Office Board Room, 1200 Town Square
April 27, 2015 5:00PM Board Learning Session District Office Board Room, 1200 Town Square
May 5, 2015 7:00AM-8:00PM Special Election
May 11, 2015 6:00PM Board Business Meeting District Office Board Room, 1200 Town Square
June 8, 2015 5:00PM Board Learning Session District Office Board Room, 1200 Town Square
June 8, 2015 6:00PM Board Business Meeting District Office Board Room, 1200 Town Square

June 22, 2015 5:00PM Board Business Meeting followed by 
Board Learning Session

District Office Board Room, 1200 Town Square

July 13, 2015 6:00PM Board Business Meeting District Office Board Room, 1200 Town Square
August 24, 2015 6:00PM Board Business Meeting District Office Board Room, 1200 Town Square

September 14, 2015 6:00PM Board Business Meeting District Office Board Room, 1200 Town Square
October 12, 2015 6:00PM Board Business Meeting District Office Board Room, 1200 Town Square
November 9, 2015 6:00PM Board Business Meeting District Office Board Room, 1200 Town Square
November 23, 2015 5:00PM Board Learning Session District Office Board Room, 1200 Town Square
December 14, 2015 6:00PM Board Business Meeting District Office Board Room, 1200 Town Square
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