LEADERS IN LEARNING
LINCOLNSHIRE-PRAIRIE VIEW
SCHOOL DISTRICT 103

LINCOLNSHIRE - PRAIRIE VIEW SCHOOL DISTRICT 103
1370 N. Riverwoods Road ¢ Lincolnshire, Illinois 60069
847/295-4030 ® FAX 847/295-9196
http://www.d103.org

BOARD OF EDUCATION AGENDA JUNE 20, 2016
The Special Meeting of the Board of Education of Lincolnshire-Prairie View School District 103 will be
held on Monday, June 20, 2016 at 6:00 PM in the Learning Center of Daniel Wright Junior High School,
1370 N. Riverwoods Road, Lincolnshire, Illinois.

A. Call to Order and Roll Call
Time: 3 Hours

B. Community Participation

C. Closed Session for Board self-evaluation, practices and procedures or professional ethics,
when meeting with a representative of a statewide association of which the public body is
a member
Time: 2 Hours

D. Discussion Items
Time: 1 Hour

1. Goals Discussion 2
2. Summer Projects

E. Adjournment


http://www.d103.org/

. Lincolnshire-Prairie View School District 103
LEADERS IN LEARNING 2015-2016 Board of Education Goals

1. Culture & Climate

Work with the administration and the teacher’s union to ensure that a sustainable
certified staff Contract is in place through the 2017 school year.

2. Facilities

Engage the community and work with the administration in the development of the time
line and architectural plan for the additions at Sprague at Half Day School which will
include moving the 5" grade students to Half Day School. Consider impacts to staff,
schedules and programming at all 3 schools with a goal of 5*" grade students attending
school at Half Day in 2016-2017.

Work with the architects and the administration to develop a plan to optimize facility
usage at Daniel Wright in 2016-2017 considering best practices middle school models and
the square footage available at Daniel Wright.

3. Fiscal Sustainability

Monitor administration efforts to identify operating strategies that will result in cost
savings for the District.

4. Curriculum, Instruction & Assessment

Monitor the development and communication to the public of guidelines based on best
available research that sets target range of class sizes for each grade level. Evaluate
whether our current class sizes fall within the targets established and consider
administration recommendations to bring all class sizes into compliance.

Monitor administration efforts to evaluate the success of the following programs: PERA,
REACH and 1:1 ensuring that ECRA data is used as appropriate when performing this
analysis.

5. Transportation & Student Schedules

Engage the community and work with the administration in determining whether it is
feasible to adjust the school start times at Sprague, Half Day and Daniel Wright to align
with best available research. Evaluate and minimize impacts to transportation, after
school activities and parent concerns.

Engage the community and work with the administration in evaluating transportation
options to meet established goals and guidelines while comparing in-house transportation
vs. a contractual service.

Approved by the Lincolnshire-Prairie View School District 103 Board of Education on September 15, 2015.
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