
Regular Meeting
Tuesday, October 21, 2025 7:15 AM
Central Administration Office, 421 W 4th St, Dumas, Texas 79029-3604

1. Call to Order

2. Invocation

3. Recognize Guest

4. Consider Letter of Agreement with Bichel & 
Associates, Inc. For Architectural Services — 
Roofing Construction, Due to Storm Damage, April 
2025- Action Item

Presenter: Monty 
Hysinger

5. Consider Procurement and Delivery Method for 
Roofing Construction — Action Item

Presenter: Lynette 
Kautz

6. Consider Roofing Contractor — Action Item Presenter: Monty 
Hysinger

7. Adjourn

_____________________________________
Board Secretary
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