
MEMO TO: Board of Education 

TOPIC:  Regular School Board Meeting 

FROM: Steve D. Cairns, Superintendent 

DATE: March 14, 2019 

 

A Regular School Board Meeting of the Board of Education will be held March 18, 2019 at 7:30 PM in the 

High School Room 101. 

Agenda 

1. CALL TO ORDER  

A. Pledge  

2. PREVIEW OF AGENDA 

During this time any board member may pull any item(s) from the Consent Agenda 

 

3. ADDITIONS TO THE AGENDA  

4. CONSENT AGENDA  

A. Minutes 

March 4 Closed Board meeting 

March 4 Regular Board meeting 

March 13 Special Board meeting 

4 

B. Invoices - March 2019 - $129,840.55 - Ck# 59806-59875 8 

C. Hand Payables - February 2019 - $79,785.21 - Ck# 32904-32947 21 

D. Statement of Cash Balances - February 2019 - $3,812,520.56 31 

E. Budget Comparison 32 

F. Wires Payments - February 2019 - $335,449.43 33 

G. Auxiliary Accounts 36 

5. COMMUNICATIONS  

A. MSBA Phase III training in TRF on April 24. Advanced registration closes April 16 

MSBA Phase IV training in TRF on April 11.  Advanced registration closes April 3 

 

6. STUDENT INPUT AND RECOGNITION  

A. Senior of the Month - February 

James Hvezda 

 

B. Elementary Students of the Month - January  

1) Ava Evans, Hunter Dahlke, Oliver Huschle, Grey Gamber, Olivia Kortan, Jonathan  



Thomas, Alaina Erickson, Easton Burgoon, Eliya Elgersma, Ida Larson, Audrey 

Shongo, Madison Mullan, Jackson Moen, CharLee Benson, Jodi Neeland, Reid 

Gerbracht, Lily Sandretzky, Mason Mudge, Cathryn Mondt, Dani Skarison, Emma 

Crist, Abbi Christianson, Aliyaa Stevens, Ava Phrakonkham, and Brooke Erickson 

C. Congratulations to Jorgen Hamel on being selected as a RJ Broadcasting Good 

Student Award winner the week of March 11.  

 

7. PUBLIC AGENDA ITEM  

A. Direct Deposit Concern - Willa Olson 39 

8. INFORMATION ITEMS  

A. BES Principal Report 40 

B. BHS Principal Report 41 

C. Community Education  

D. Superintendent Report  

E. Committee Reports  

1) Athletics  

2) District Advisory  

3) Meet and Confer  

4) Negotiations  

5) Security  

6) Transportation  

7) Wellness  

8) Other  

9. SCHOOL BOARD ACTION ITEMS  

A. School Improvement Plan - Kristi Moritz 42 

B. Parent Survey - Kristi Moritz 88 

C. State History Day Competition and Overnight - Carol Bliss Quinn 89 

D. AIEA Annual Compliance Documents - Carol Vik 92 

E. Staffing  

1) Personal Unpaid Leave Request - Employee A.  Employee A is requesting 1 

additional unpaid day off. 

 

2) Personal Unpaid Leave Request - Employee B.  Employee B is requesting 1 

additional unpaid day off. 

 

3) Resignation - Jenny Fraley, School Counselor, effective at the end of the 2018-

2019 SY. 

 



4) Personal Unpaid Leave Request - Employee C.  Employee C is requesting 4 

additional unpaid days off. 

 

F. Bagley Elementary Roofing Project 101 

10. NEXT MEETINGS AGENDA ITEMS  

11. FUTURE MEETINGS 

School Board Special Meeting for Second Round of Superintendent Interviews - March 

19, 2019, at 4:30 p.m.in High School Room 100 

Special School Board Meeting for approval of Superintendent Contract - March 26, 

2019, in High School Room 101 

School Board Meeting - April 1, 2019, at 7:30 p.m. in High School Room 101 

 

12. ADJOURNMENT  
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BAGLEY PUBLIC SCHOOLS 
SPECIAL SCHOOL BOARD MEETING 

MARCH 4, 2019 
MINUTES 

 
The special meeting of the School Board, Independent School District #162 was held on March 4, 2019, at 7:00 
p.m. in the Superintendent’s Office.  Members present:  Adam Broden, Wendy Fultz, Amy Fontaine, Renee 
Benson, Jeremy Davies, Don Nordlund and Superintendent Cairns.  Members absent: Jamie Grover. 
   
Chairman Broden called the meeting to order and opened with the Pledge of Allegiance to the Flag. 
 

1. A motion was made by Jeremy Davies, seconded by Renee Benson to close the meeting at 7:01 p.m. 
 

2. Board discussed School District security updates, projects, and protocols.  Discussion was led by SRO 
Neil Dolan.   
 

3. A motion was made by Amy Fontaine, seconded by Jeremy Davies to reopen the meeting at 7:25 p.m.  
Motion passed 7-0. 
 

4. A motion was made by Amy Fontaine to adjourn the meeting at 7:26 p.m. Motion passed 7-0. 
 

 
 

 
Adam Broden, Chairman   Jamie Grover, Clerk 

   School Board      School Board 
   Ind. School District #162   Ind. School District #162 
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BAGLEY PUBLIC SCHOOLS 
REGULAR SCHOOL BOARD MEETING 

MARCH 4, 2019 
MINUTES 

 
The regular meeting of the School Board, Independent School District #162 was held on March 4, 2019, at 7:30 p.m. in 
High School Room 101.  Members present: Adam Broden, Amy Fontaine, Renee Benson, Jeremy Davies, Wendy Fultz, Don 
Nordlund, and Superintendent Cairns.  Members absent: Jamie Grover. 
  
Chairman Broden called the meeting to order and opened with the Pledge of Allegiance to the Flag. 
 

1. Superintendent Cairns distributed miscellaneous communications. 
 

2. A motion was made by Jeremy Davies, seconded by Renee Benson, to approve the following consent agenda 
items: 

A. February 19 Special Meeting Minutes 
B. February 19 Regular Meeting Minutes 

Motion passed 6-0. 
 

3. Superintendent Cairns apprised the Board that March’s enrollment is holding steady.  
 

4. Governor Tim Walz has proclaimed March 3-9, 2019, Paraprofessional Recognition Week. There are over 20,000 
paraprofessionals in Minnesota working hard every day to make sure every child has the education they need to 
succeed in school and life. Thank you for your hard work and dedication! 

 
5. Chairman Broden announced that the Bagley Dance Team - Aleah Nelson, Bayli Dukek, Brigg Abraham, Cori 

Bonik, Demi Keough, Elee Hermiston, Ellie Bonik, Hallie Lindgren, Izabell Gerbracht, Kennedy Grover, Kia Nelson, 
Macy Strandlien, Sarah Pullins, Sophia Jesness, Tessa Tramm, and Tiffany Gerbracht were the February 20 
Athletes of the Month. 
 

6. Congratulations to Samantha Molitor for her exhibit at the Regional Science Fair last Friday. Samantha received 
the silver medal for Senior High Projects, the U.S. Office of Naval Research medal, recognition award and a 
$50.00 gift card as well as the Bemidji State University Nursing Program Award and another $50.00 gift card. 
 

7. Congratulations to the BFCG Peewee Hockey Team on your Championship win at Regions. Good Luck at State on 
March 15-17th! 
 

8. Congratulations to the BFCG Bantam Hockey Team on your terrific season and your District Championship Win! 
 

9. Congratulations to the BFCG Squirts for their 3rd place win and the terrific sportsmanship shown to the team that 
they beat. 
 

10. Board discussion was held on Policy 603 – Curriculum Development in reference to the BES School Improvement 
Plan curriculum.  Director Nordlund stated that there is misunderstanding about the curriculum development 
policy and that not all curriculum needs to go through the curriculum committee.  The district curriculum 
advisory committee gives assistance only at the request of the superintendent.  Director Davies feels that 
social/emotional curriculum can be controversial and feels all curriculum should go through the district advisory 
committee.  Superintendent Cairns asked the Board to trust the leadership team and their process of choosing 
the curriculum.  If the Board doesn’t then the Board need to revise the curriculum policy. 

  
The Board asked that the principals to provide regular building updates/reports at meetings.   

 
11. A motion was made by Amy Fontaine, seconded by Don Nordlund requesting the BES Principal and team to       

re-present the BES School Improvement Plan and curriculum purchase.  Motion passed 6-0. 
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12. Superintendent Cairns and Chairman Broden met with the Clearwater Agricultural Society Board in January.  
Again, the School District reiterated their proposal for a lease to own option.  The issue of safe parking was 
discussed.  The Fair Board has since responded they are not interested in the selling the property, but would like 
to propose a counter offer for a lease.  The School District has not received any correspondence from the 
Clearwater Agricultural Society to date.  
 

13. A motion was made by Renee Benson, seconded by Amy Fontaine to revise Policy 458 – Direct Deposit.  Motion 
passed 6-0. 
 

14. A motion was made by Don Nordlund, seconded by Renee Benson to accept the resignation of Katrina 
Rasmussen, food service, effective March 8, 2019.  Motion passed 6-0. 

 
15. A motion was made by Amy Fontaine, seconded by Renee Benson to accept the resignation of Katherine Holst, 

DCD teacher, effective at the end of the 208-2019 school year.  Motion passed 6-0. 
 

16. A motion was made by Amy Fontaine, seconded by Don Nordlund to approve the personal unpaid leave request 
for Employee A.  Employee A is requesting one additional unpaid day off.  Motion passed 6-0. 
 

17. A motion was made by Amy Fontaine, seconded by Renee Benson to approve the medical unpaid leave request 
for Employee B.  Employee B is requesting extended medical leave.  Motion passed 6-0. 
 

18. A motion was made by Renee Benson, seconded by Amy Fontaine to approve the personal unpaid leave request 
for Employee C.  Employee C is requesting four additional unpaid days off.  Motion passed 6-0. 

 
19. Items for the Next Agenda: 

A. BES School Improvement Plan Presentation and Curriculum Purchase 
 

20. Future Meetings: 
A. Special School Board Meeting for the Superintendent Search Process – March 13, 2019, at 7:00 p.m. in BHS 

Room 101. 
B. Special School Board Meeting for Superintendent Interviews – March 15, 2019, at 4:00 p.m. in BHS Room 

100. 
C. Special School Board Meeting for Superintendent Interviews – March 16, 2019, at 9:00 a.m. in BHS Room 

101 
D. Special School Board Meeting for Strategic Planning One-Year Evaluation – March 18, 2019, at 6:00 p.m. in 

BHS Room 101 
E. School Board Meeting – March 18, 2019, at 7:30 p.m. in BHS Room 101 
 

21. A motion was made by Amy Fontaine to adjourn the meeting at 8:24 p.m.  Motion passes 6-0. 
 

 

Adam Broden, Chairman   Jamie Grover, Clerk 
   School Board    School Board 

  Ind. School District #162   Ind. School District #162 
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BAGLEY PUBLIC SCHOOLS 
SPECIAL SCHOOL BOARD MEETING 

MARCH 13, 2019 
MINUTES 

 
The special meeting of the School Board, Independent School District #162 was held on March 13, 2019, at 
7:00 p.m. at High School Room 101.  Members present:  Adam Broden, Amy Fontaine, Jamie Grover, Renee 
Benson, Wendy Fultz, Jeremy Davies, Don Nordlund and Superintendent Cairns.  Members absent: None. 
   
Chairman Broden called the meeting to order and opened with the Pledge of Allegiance to the Flag. 
 

1. A motion was made by Jeremy Davies, seconded by Renee Benson to approve the special meeting 
agenda.  Motion passed 7-0. 
 

2. A motion was made by Don Nordlund, seconded by Wendy Fultz to hire Angela Gerbracht as the 
business manager effective July 1, 2019.  Motion passed 7-0. 
 

3. A motion was made by Jeremy Davies, seconded by Renee Benson to adopt the first and second round 
interview questions with ability to modify second round questions, if needed. Motion passed 7-0. 

 
4. Chairman Broden was appointed to perform reference check on the second round finalists. 

 
5. A motion was made by Wendy Fultz, seconded by Renee Benson to adopt first and second round 

interview schedules with suggested changes.  Motion passed 7-0. 
 

6. A motion was made by Jeremy Davies, seconded by Wendy Fultz to accept MSBA recommendation for 
1st round interview candidates.  The finalists are:  Terri Anderson Mann, Sue Richards Chase, Bryan 
Hackbarth, and Erich Heise.  Motion passed 7-0. 

  
7. A motion was made by Amy Fontaine to adjourn the meeting at 8:09 p.m.  

 
 
 

 
Adam Broden, Chairman   Jamie Grover, Clerk 

   School Board     School Board 
  Ind. School District #162   Ind. School District #162 
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March 18th Board Meeting 
Elementary Principal Report 
Kristi Moritz 
 

 Attendance Percentage 91.26% 

 Behavioral referrals to date 280 (this includes all write-ups) 

 Behavioral referrals last year at this time 374 

 We are down 94 (25%) 
 
 
 Literacy Night/Book fair was a huge success. We had around 600 people 

attend. 
 Bagley Elementary participated in Read Across America.  
 The High School Band will be performing for the Elementary on Friday. 
 We conducted a technology bandwidth test at the Elementary. We will be 

all set for MCA testing. 
 Bagley Elementary Staff did a wonderful job coming together with all our 

recent challenges with our building.  
 The DARE program in the 6th grade is going well. It is taught by our school 

resource officer, Neil Dolan. 
 Our Pee Wee hockey team advanced to state. 
 The volleyball camp for 3-6 grade had 27 students attend and the coaches 

did a great job. 
 Elementary Basketball’s season wrapped up. All the teams did a fantastic 

job. 
 Elementary Wrestling is still underway. There next meet is on Tuesday in 

Fosston. 
 
Items on the Horizon 

 We will be holding Parent Teacher conference the first week in April. 
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March 18th School Board Meeting 

High School Principals Report 

Tony Kerr 

 

 Attendance Percentage-91.60% 

 Behavioral referrals to date-1227 

 Behavioral referrals last year- 1769 

 We are down 542 referrals- 31% 

When we cross referenced this data with another report we uncovered a discrepancy, 

specifically with the number of tardies and disorderly referrals being reported. This data is 

inaccurate. The plan is to examine the disorderly referrals and see how many have been 

misreported. The Discipline Summary report incidence reports are showing differences in total 

referrals. We will investigate this as well. 

 

 Food shelf donations for February- $991.87 and 131 items of food. 

 CIS team presented our School Improvement Plan to the leadership team, we have consulted 

with the Regional Center of Excellence and will be constructing our communication plan. 

 Clearwater county and the Epilepsy Foundation presented a training on Seizures to the high 

school staff Wednesday.  

 Band and Choir Carnival fundraiser went very well, and many attended. 

 Positive phone calls for the high school have exceeded 1000 calls with a total of 1169 positive 

calls to families in our school community. This has earned the staff a reward- at 500 calls they 

received a brat feed. 

 We ran technology tests for our broadband internet in the high school. We have the bandwidth 

to take the MCA exams all at one time, and on time. We were able to learn of weaknesses in the 

infrastructure, and as reported, we are in great shape. 

 I would like to thank our custodians and maintenance workers for their flexibility and prompt 

response to requests and repairs. They are happy to do the work and are easy to work with. 

Thank You! 

 Spring Practices are getting underway. With the weather this year we will be expecting 

abbreviated and condensed competition schedules. 

 Carol Bliss-Quinn will report on History Day and the Science Fair. 

 

Items on the horizon 

 We will be researching and exploring ideas for e-learning for snow days. 

 We will be looking at in house on-line learning opportunities for students who are 

leaving the district for these options, we want to keep these kids. 

 Student handbook review- tardies, bus and handbook referrals for severe behaviors. 
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Updated 7/17/2018 
 

  

Comprehensive Needs Assessment Summary Report Overview 

 

Introduction and Purpose 

Under Every Student Succeeds Act (ESSA), the district or charter is responsible for leading and supporting a 

comprehensive needs assessment (CNA) process for schools identified for comprehensive or targeted support 

and improvement (CSI or TSI). The CNA Summary Report provides a template to capture all of the minimum 

requirements related to CNAs under ESSA.  

 

A CNA is required for each school identified for support and improvement.  

 Schools identified for Comprehensive Support and Improvement are required to submit a CNA 
Summary Report to the Minnesota Department of Education (MDE) (submit PDF to 
schoolsupport@state.mn.us) no later than March 1, 2019. Your Regional Center of Excellence team 
member should be copied on this submission. Prior to submission, CNA Summary Reports must have 
been reviewed and approved by the district or charter. Note: if the district or charter has a CNA 
template they would prefer to use, they may do so provided the local template meets all of the state 
plan requirements as determined by a Regional Center Director or the Director of School Support at 
MDE.  

 

 Schools identified for Targeted Support and Improvement are not required to submit a CNA Summary 
Report to MDE. The district or charter has the sole oversite role for school improvement activities under 
Minnesota’s ESSA plan. The state may conduct periodic audits of district and charter TSI activities 
including the CNA process. Use of this CNA Summary Report is encouraged but not required.  

 

Districts, charters and schools are encouraged to engage in a robust comprehensive needs assessment as a 

critical first step in supporting school improvement. By reviewing and analyzing multiple evidence and data sets 

in relation to each other (demographic, perception, student learning, school process, and fidelity), a school 

system can better understand what is working and what is not working, including what factors or root-causes 

are at play that lead to those results. Schools must disaggregate the data by ethnicity and special student 

populations and examine for gaps and inequities in student achievement/outcomes. When done well, a CNA 

allows for the evaluation of past and prediction of new or modified strategies, processes, and programs that 

best meet the learning needs of all students. 
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Outcomes 

Following the CNA process with fidelity will help a school system to evaluate past strategies, practices, and 

programs, and predict what new strategies, practices, and programs will best meet the learning needs of all 

students.  

The ultimate outcome is the school and district/charter teams use data-based decision making, research, and 

multiple stakeholder voices to identify the right focus (also known as an evidence-based practice, program or 

strategy) for their school improvement plan.  

 

Preparation and Materials 

In advance, a full review of the process, protocols, and supporting documents is important. This includes: 

 “Five Categories of Evidence/Data” presentation resource 

 “Data Source Inventory” document resource 

 “Planning Your Needs Assessment” document resource 

 “Designing Your Needs Assessment” document resource 

 Data analysis protocols, such as: 

o ORID (Objective, Reflective, Interpretive, Decisional) 
o DIE Method (Describe, Interpret, Evaluate) 
o Independent Review to Large Group Consensus 

 “An Introduction to Root Cause Analysis” document resource 

 Root-Cause Protocols 

o Hypothesis Setting 
o Five Whys 
o Fishbone 

These materials are shared at the Regional Center of Excellence Continuous Improvement workshops and can be 

accessed through your Regional Center Advocate or schoolsupport@state.mn.us.  

In preparation for CNA meetings, at least one team member must be able to access and prepare data (e.g., 

spreadsheets, visualizations) so the team can spend their time in data analysis as opposed to data preparation. 

Who Should Be Involved 

A school level continuous improvement team should be established that includes voices of educators, staff and 

community. District or charter staff should be represented on this team or have clear communication links 

established between the school and its district or charter. The continuous improvement team is accountable for 

making the school improvement work happen, including engaging in the comprehensive needs assessment 

process.  
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Specifically, school administration, district and/or school assessment coordinator, data coaches, and members of 

the school leadership team(s) charged with the school improvement work should be involved in the CNA 

process.  

 At least one person on the team needs to have full access to all secure reports.  

 At least one team member should have the ability to work with spreadsheets to visualize and 
manipulate data sets. 

Time 

To do this process with fidelity, there are several phases to the work.  

 Preparing: 2-4 hours 

 Planning: Recommended to allow four hours for an initial planning meeting, and up to a week to gather 
and prepare available data. 

 Initial Analysis: 2-4 hours is recommended for initial analysis depending on the protocol and number of 
staff involved. 

 Digging Deeper/Root-Cause: Once additional data has been gathered as identified during the initial 
analysis, 2-4 hours is recommended to complete a root-cause process. 

It is important to note that there may be time needed (possibly multiple days) between steps to allow for any 

work or research needed to inform the next step. 

Directions Overview  

The following is an overview of a CNA process. Note that more detailed descriptions are provided with each step 

in the tool itself, and that training provided by Regional Center staff also provides greater detail for each step of 

the CNA process.  

 Preparing - Review all documents associated with evidence, data, and the CNA process. 

 Planning - The leadership team completes the planning and design for the CNA process using the 
planning and design resources to determine: 

o who is involved 
o how it will be completed 
o what will be needed 
o when it will be done 

Additionally, an individual(s) must ensure that all available data is gathered, visualizations are built, and 

copies (physical or digital) are ready for each step. 

 Initial Analysis - Identify successes and prioritize concerns 

o It is recommended that the leadership team does an initial analysis prior to engaging all staff. This 
allows leadership to see if their initial analysis aligns with that of the overall staff. Initial analysis may 
also be completed jointly with the leadership team and staff. 

o When completed, teams will be able to evaluate previous school strategies, practice, and programs 
to find successes and opportunities to modify, adjust, and/or improve. 
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 Digging Deeper/Root-Cause - Using the Prioritized success and concerns, dig deeper into linked data 
using the “Five Why’s” or “Fishbone” process to confirm successes, and to find possible causes for 
concerns. This step often needs additional data identified during initial analysis. 

Leading the Conversation 

Facilitating the initial analysis and root-cause process can be done in many ways. It is recommended that the 

facilitator use a discussion protocol for these meetings so that team members have a way of engaging in a 

structured conversation that produces potential next steps. Below are three example protocols to lead the work 

with staff. 

 

Initial Analysis Process Examples Root-Cause Process Examples 

ORID 
Hypothesis Setting 

DIE Method 
Five Whys 

Independent Review to Large Group Consensus 
Fishbone 

 

Using the CNA Summary Report as a guide, leadership will ensure that all parts are completed, including all 

items in the data review and data summary sections.  

Modifications or Variations 

There are several potential modifications or variations of the comprehensive needs assessment process. The 

following is a non-exhaustive list of changes.  

 All settings are encouraged to include additional sources of educational data as a part of their 
comprehensive needs assessment.  

 Sometimes as a result of a CNA and root cause analysis, the school leadership team may desire 
additional data to review in order to check their root-cause assumptions. For example: a team may 
hypothesize that school climate is the root cause of low graduation and attendance rates as well as high 
behavior incidents. However, the team does not have the data it might need to dig deeper into school 
climate work, such as the results of a student or family perception survey. 

 Some school settings will not have Minnesota Comprehensive Assessment (MCA) or other standardized 
assessments results, in which case their academic measures must be used. Therefore, the sections on 
the CNA Summary Report that refer to MCA data will need to be ignored and/or substituted with local 
evidence/data.  

 Engagement of all members within a system is best done by first following the data source inventory 
processes at all levels (district leadership, school leadership, staff). After that, engagement of all 
members in the data analysis process is critical. 

o This can be done at multiple levels during the spring, summer, and fall as members are available, 
and timing best works within the system. The important factor is to engage as many members as 
possible as early as possible. 

57



Updated 7/17/2018 
 

Schools/districts can adapt the process based on the best data that is available at the time, provided they meet 

minimum requirements for data points to review. It is important to note what additional data will help over the 

next year, and take steps to build those data sets for the next CNA process. 

Citations 

 The process has been modified from the “Needs Assessment Continuum,” “Continuous Improvement 
Process,” and “Root-Cause Continuum” from the Minnesota Department of Education. 

 Other supporting materials have been modified from: 

o Bernhardt, V. L. (2018). Data analysis for continuous school improvement. New York, NY: Routledge. 
o Brook, P. (1997). Planning and conducting needs assessments: A practical guide. Evaluation Practice, 

18(2), 179-180. doi:10.1016/s0886-1633(97)90022-2 
o “School Improvement Planning Basics: Root Cause Analysis” (2012), Clark County Schools. 
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Comprehensive Needs Assessment Summary Report 

Reviewing and analyzing multiple evidence and data sets in relation to each other (Demographic, Perception, Student Learning, School Process, 

and Fidelity) allows a school system to understand how they are getting their results (what is working and what is not working), including what 

factors or root-causes are at play that lead to those results. When done well, a needs assessment allows for the prediction of new or modified 

adult strategies, processes, and programs that best meet the learning needs of all students. The CNA is done as part of the EXPLORATION stage 

in Active Implementation. 

In districts, with a designated Comprehensive Support and Improvement (CSI) or Targeted Support and Improvement (TSI) school, in partnership 

with stakeholders, complete needs assessments for schools that examine: 

 Academic achievement information from math and reading MCAs for all students and for student groups, 

 Performance on all indicators of the state accountability system for all students and for student groups, 

 The reason(s) schools were identified for comprehensive support and improvement, 

 At the districts’ discretion, performance on locally selected indicators that affect student outcomes. 

 

District or Charter Information District Phone, Fax, Email 

Bagley Independent School District #162  Supt/Director Phone: 218-694-6164 

Superintendent/Director  Steve Cairns  Supt/Director Email: scairns@bagley.k12.mn.us 

202 Bagley Ave N, Bagley, MN 56621 District/Charter Fax: 218-694-3221 
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School Information  School Phone, Fax, Email 

Bagley Elementary School #162 K-6 Phone: 218-694-6528 

202 Bagley Ave. NW Bagley, MN 56621 Fax: 218-694-3450 

Principal: Kristi Moritz Email: kmoritz@bagley.k12.mn.us 

The above school is identified as a Targeted Support and Improvement school.  
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Select the reason(s) for identification by clicking on the selection boxes below. 

Student Group 

 

4 Year 

Graduation 

Rate 

Math 

Academic 

Achievement 

Reading 

Academic 

Achievement 

English 

Learner 

Progress 

Toward 

English 

Proficiency 

Math 

Academic 

Progress 

Reading 

Academic 

Progress 

Graduation 

Rate (4 and 7 

year rate) 

 

Attendance 

All Students ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 

Hispanic/Latino ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 

American Indian/Alaska 

Native 

☐ 
☒ ☒ ☐ ☒ ☒ ☐ 

☒ 

Asian ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 

Native Hawaiian/Pacific 

Islander 
☐ 

☐ ☐ ☐ ☐ ☐ ☐ 
☐ 

Black/African American ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 

White ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 

Two or more races ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 

FRP (Free/Reduced-Priced 

meal eligible) 
☐ 

☒ ☒ ☐ ☒ ☒ ☐ 
☒ 

SpEd (Special Education) ☐ ☒ ☒ ☐ ☒ ☒ ☐ ☒ 

ELL (English language 

Learner) 
☐ 

☐ ☐ ☐ ☐ ☐ ☐ 
☐ 
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Continuous Improvement Leadership Team 

Enter the name and position information for each member of your continuous improvement leadership team. To add additional rows, put the 

cursor in the last box and click the Tab key. 

Name Position (e.g., principal, lead teacher, community 

member) 

Kristi Moritz Principal 

Amanda Sorgaard Teacher 

Reva Renollet  Teacher 

Cassie Dahl Teacher 

Steve Cairns Superintendent 

Peter Larson Teacher 

Click or tap here to enter text. Click or tap here to enter text. 

Click or tap here to enter text. Click or tap here to enter text. 

Click or tap here to enter text. Click or tap here to enter text. 

Click or tap here to enter text. Click or tap here to enter text. 
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Demographic Information 

Use the Minnesota Report Card or Secure Reports to complete the following information using the demographic data from the current year 

(most recent testing year). 

Student Group Percent of Total Enrollment Enrollment Count 

American Indian/Alaskan Native 17% 96 

Asian 0.2% 1 

Hawaiian/Pacific Islander 0% 0 

Hispanic 0.9% 5 

Black, not of Hispanic Origin 1.2% 7 

White, not of Hispanic Origin 70.2% 396 

Two or More Races 10.5% 59 

English Learner 0% 0 

Special Education 17.9% 101 

Free/Reduced-Price Lunch 56.4% 318 

Homeless 0% 0 
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Student Group Percent of Total Enrollment Enrollment Count 

Neglected N/A N/A 

Delinquent N/A N/A 

Foster Care N/A N/A 

Military N/A N/A 

High Mobility N/A N/A 
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1. Data Review 

At minimum, the data points identified in the left column in the table below need to be analyzed as part of the initial analysis. What is learned 
from each data point is entered into the middle column. If there is a need to dig deeper into the data or if questions about how it may be linked 
to other data, or any other next steps, that information is entered into the right column. A school may have additional data points that are 
reviewed, and those can be added to the summary report. As teams complete the following table, keep in mind that: 

 Data review should include data from multiple sources: academic, non-academic, program, perception, and fidelity data.  

 Information below represents possible data sources to be used at minimum.  

 Rows can be added or deleted as needed. 

 Some schools will not have MCA, or other standardized assessments, and should use their local student academic and achievement 

evidence/data. Therefore, the sections on the CNA Summary Report that refer to MCA data can be disregarded and/or substituted with 

local evidence/data. 

Supporting data documentation for all data sources identified below must be maintained at the school/district. 

 

Data 

What data sources will the team review?  

What activities will the team engage in to 

explore possible instructional 

strategies/practices? 

Reflection 

What did you learn from the data you reviewed? 

 

Next Steps 

If needed, what will you do next to advance 

the data review process? 

Review Enrollment Data Our student population is decreasing.  We will dig deeper to determine why our 

student population is decreasing.  
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Data 

What data sources will the team review?  

What activities will the team engage in to 

explore possible instructional 

strategies/practices? 

Reflection 

What did you learn from the data you reviewed? 

 

Next Steps 

If needed, what will you do next to advance 

the data review process? 

Academic Achievement (grades 3-8, 10, 11): 

Review MCA/Minnesota Test of Academic 

Skills (MTAS) Proficiency and Achievement 

Level Data at a School Level 

We have increased our reading scores from 42.1% 

to 47.8%. 

We have increased our math scores from 44.3% to 

45.8%. When looking at this increase we 

concluded we have many veteran teachers who 

are familiar with the math curriculum.  

Reading: Our school is going to participate in 

professional development opportunities in 

the area of Guided Reading. We are also 

going to look at having students complete a 

diagnostic screening at the beginning of the 

school year to determine which students 

need further testing in the area of reading.  

Math: We are going to analyze the 

standards as a staff during PLC time. We are 

also going to look into scheduling options 

and how we can support our students.  
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Data 

What data sources will the team review?  

What activities will the team engage in to 

explore possible instructional 

strategies/practices? 

Reflection 

What did you learn from the data you reviewed? 

 

Next Steps 

If needed, what will you do next to advance 

the data review process? 

Academic Achievement (grades 3-8, 10, 11): 

Review MCA/MTAS Proficiency and 

Achievement Level Data by Student Group 

 American Indian: Our American Indian student 

population is a subgroup we identified with the 

lowest scores in both math and reading. We have 

increased paraprofessional support for our 

students through title 6 and AIEA.   

Free/Reduced Lunch: We have concluded that we 

have a high population of students who qualify for 

free or reduced lunch. In the area of reading our 

students who qualify for free/reduced lunch 

increased their proficiency from 36.9% in 2017 to 

39.3% in 2018. In the area of math this population 

of students increased their proficiency from 36% 

to 36.1% 

Special Education: We have discussed 

communication between the classroom and 

special education teachers to ensure that 

concepts being taught in the special education 

classroom align with concepts being taught by the 

classroom teacher.  

American Indian: As a school we are looking 

at utilizing our local Boys and Girls Club to 

provide support to our American Indian 

students with academic work.  

 

Special Education: We have discussed 

increasing the amount of instructional time 

our students receive in regards to the areas 

of math and reading.  

As a school we will continue to ensure that 

our students’ needs are being met by 

monitoring and providing interventions as 

needed. 
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Academic Achievement (grades 3-8, 10, 11): 

Review MCA/MTAS Proficiency and 

Achievement Level Data by Grade* 

Third Grade: In math our students scored with 

61.1% proficiency compared to 66.4% of students 

who scored proficiently statewide.  In reading our 

students scored with 43.2% proficiency in 

comparison to the statewide 55.7% of students 

who scored proficiency. This grade level scored 

below the Elementary School average.  

Fourth Grade: Students in Fourth Grade scored 

52.9% proficiently compared to the state average 

of 64.9% in the area of math. Fourth Grade 

students scored 44.3% proficiently compared to 

the statewide score of 55.5% in the area of 

reading.  

Fifth Grade: In reading our fifth grade students 

scored with 55.3% proficiency in comparison to 

the statewide proficiency 66.9%. In the area of 

math our fifth grade students scored with 36.6% 

proficiency compared to the state proficiency rate 

of 54.7%. 

Sixth Grade: Sixth grade students scored with 27% 

proficiency compared to statewide proficiency of 

53.6% in the area of math. In the area of reading 

sixth grade students scored with 43.2% proficiency 

compared to the statewide proficiency of 64.5%. 

 

Academic Progress (grades 4-8): 

Review MCA/MTAS Maintenance of 

Achievement Level Data at a School Level 

Bagley Elementary students grades four through 

six went from 42.1% proficiency to 47.8% 

proficiency in the area of reading. Students in 

grades four through six went from 44.3% 

Teachers in our district are also taking data 

into consideration when planning 

instruction. Data driven instruction is being 

used to meet the needs of all our student 

populations. Teachers are utilizing best 

practices to teach standards and form 
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Data 

What data sources will the team review?  

What activities will the team engage in to 

explore possible instructional 

strategies/practices? 

Reflection 

What did you learn from the data you reviewed? 

 

Next Steps 

If needed, what will you do next to advance 

the data review process? 

proficiency to 45.8% proficiency in the area of 

math. 

assessments. We provide our students with 

Individualized instruction that meets the 

student at their individualized ability. 
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Academic Progress (grades 4-8): 

Review MCA/MTAS Maintenance of 

Achievement Level Data by Student Group 

When reviewing the achievement level of our 

American Indian student population we concluded 

that in the area of reading this population of 

students went from 19% proficient in 2016 to 20% 

in 2018. In math, this population of students has 

increased their proficiency from 24.1% in 2016 to 

27.3% in 2018.  

 

The achievement level of our student population 

that qualifies for free/reduced lunch were 

performing with 36.9% proficiency in 2016 in the 

area of reading. In 2018 this population of 

students are performing with 39.3% proficiency. In 

the area of math these students are performing 

with 38.8% proficiency in 2016 and were forming 

at 36.1% in 2018.  

 

 

Our special education student population was 

performing with 18.3% proficiency in 2016 in 

reading. This student population performed with 

22.2% proficiency in 2018. In the area of math this 

group of students was performing with 22% 

proficiency in 2016 and increased to 27.8% in 

2018. 

 

 

In order to maintain proficiency in regards to 

our American Indian population we have 

implemented a study hall for grades three 

through six. Our paraprofessionals are also 

supporting this population of students in 

third grade in the area of reading. 

 

 

Teachers in our district are also taking data 

into consideration when planning 

instruction. Data driven instruction is being 

used to meet the needs of all our student 

populations. Teachers are utilizing best 

practices to teach standards and form 

assessments. We provide our students with 

Individualized instruction that meets the 

student at their individualized ability. 
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Data 

What data sources will the team review?  

What activities will the team engage in to 

explore possible instructional 

strategies/practices? 

Reflection 

What did you learn from the data you reviewed? 

 

Next Steps 

If needed, what will you do next to advance 

the data review process? 

Academic Progress (grades 4-8): 

Review MCA/MTAS Maintenance of 

Achievement Level Data by Grade* 

Fourth Grade: Our students in fourth grade in the 

area of reading were performing with 39.2% 

proficiency in 2016 and increased to 45.6% 

proficiency in 2018. In math this population of 

students were performing with 47.3% proficiency 

in 2016 and increased to 54.4% proficient in 2018. 

 

Fifth Grade: Our students in fifth grade in the area 

of reading were performing with 53.9% 

proficiency in 2016 to 55.9% proficient in 2018. In 

math this population of students decreased from 

46.1% in 2016 to 36.9% in 2018. 

 

Sixth Grade: Our sixth grade students in the area 

of reading were performing with 38.4% 

proficiency in 2016 and increased to 42.5% 

proficient in 2018. In math this population of 

students have decreased their proficiency from 

38.3% in 2016 to 27.3% in 2018. 

Title II funds were utilized to decrease class 

sizes by adding an additional section of 

fourth grade. 

Two reading interventionist positions have 

been added to provide extra support to our 

students in third through sixth grade. As a 

school we are also applying for an ADSIS 

Grant to fund two math interventionists in 

addition to the LLI Programs we are 

currently providing.  

Grade levels will plan using Planbook to 

monitor the progress of the standards being 

taught to ensure standards are being met. 

We will use assessment data to drive 

instruction to meet the needs of students.  
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Data 

What data sources will the team review?  

What activities will the team engage in to 

explore possible instructional 

strategies/practices? 

Reflection 

What did you learn from the data you reviewed? 

 

Next Steps 

If needed, what will you do next to advance 

the data review process? 

Progress Toward English Language Proficiency 

(grades 1-12): 

Review ACCESS for ELL’s Growth and 

Proficiency Data 

Bagley does not have any ELL students enrolled N/A 

Graduation Rate: 

Review 4-, 5-, 6-, and 7-year Graduation Rate 

Data at School Level 

Bagley Elementary is a K-6 school. N/A 

Graduation Rate: 

Review 4-, 5-, 6-, and 7-year Graduation Rate 

Data by Student Group 

Bagley Elementary is a K-6 school. N/A 

Consistent Attendance (percent of students not 

chronically absent for school year; grades 1-12): 

Review Attendance Data at School Level 

After reviewing our attendance data at the school 

level we have conclude that we have 81.42% of 

our students present. 

We have set up an automatic call system to 

notify parents their child is not in school.  
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Data 

What data sources will the team review?  

What activities will the team engage in to 

explore possible instructional 

strategies/practices? 

Reflection 

What did you learn from the data you reviewed? 

 

Next Steps 

If needed, what will you do next to advance 

the data review process? 

Consistent Attendance (percent of students not 

chronically absent for school year; grades 1-12): 

Review Attendance Data by Student Group 

 On average our American Indian population has a 

consistent attendance rate of 67.45%. 

On average our Special Education population has 

a consistent attendance rate of 79.95%. 

On average our Free/Reduced population has a 

consistent attendance rate of 79.1%.  

We plan to build a positive school 

environment to create a desire for better 

attendance. We will also work with Indian 

Education Program to help our attendance 

rate. 

Consistent Attendance (percent of students not 

chronically absent for school year; grades 1-12): 

Review Attendance Data by Grade* 

On average 82.2% of Bagley elementary students 

in grades 1-6 are consistently in attendance. 

At this time North Star does not have attendance 

data by grade level. 

We plan to build a positive school 

environment to create a desire for better 

attendance. We will also work with Indian 

Education Program to help our attendance 

rate. 

Review perception data collected from staff, 

students, families, or other stakeholders. 

The survey to gather this information from last 

year was not valid.  

We are working on creating a new survey for 

parent, students and staff. 

Review additional data sources (e.g. 

implementation data, behavior data 

The behavior data seems incomplete from last 

year. 

We are working on creating a reporting 

system for our behaviors through region 1. 

We hope to increase our SEL teaching in the 

regular education classroom. 

*Indicates the data set is not required by ESSA, but may be important for your needs assessment. 
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Equitable Resource Distribution 
Review the district and school level resources among and within schools with respect to each of the following areas:  
 

Areas to Consider Reflection 

What did you learn from the data you reviewed? 

Next Steps 

What will you do next to advance the data 

review process? 

1. Disproportionate rates of inexperienced, 
out-of-field, or ineffective teachers 

All K-12 students are taught by fully licensed in-

field teachers in their academic core subject 

classes.  The only out-of-field teachers on Tier 1 or 

Tier 2 licenses are located in Special Education and 

Physical Education.  These teachers are enrolled in 

college coursework to obtain a Tier 3 or 4 teaching 

licensure. 

Maintain our core teaching staff as tier 3 or 4 

licensure.   

2. Per-pupil expenditures (across schools 
and student groups) 

Bagley spends $12,246.39 which is higher than 

area districts. 

N/A 

3. At the districts’ discretion, district- and 
school-level budgeting and resource 
allocation, including access and 
availability of advanced coursework, 
preschool programs, and instructional 
materials and technology. 

Preschool: Bagley has ECFE, School Readiness and 

VPK. 

Technology: Bagley has 1 to 1 technology a 

technology integrationist that helps train staff. 

Instructional materials: Bagley has a curriculum 

cycle that reviews and adopts new curriculum 

every 7 years. 

We are looking at expanding the 4 year old 

VPK. 

2.  Comprehensive Needs Assessment Summary 

The Comprehensive Needs Assessment (CNA) results are used to determine the following: 
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 Subjects and skills for which teaching and learning need to be improved. 

 Specific academic and other classroom needs of students and groups of students who are not yet achieving the state's academic 
standards. 

 Needs of the school relative to each of the components required in a Schoolwide Program. 

Use the section below to list the team’s identified successes, prioritized concerns, and hypothesized root causes for identified concerns 

Successes 

After reviewing the data in step 1, what successes have been identified by the team? 

Reading: We have increased our overall reading scores. 

Mathematics: We have increased our overall math scores 

Graduation (if required): None 

English Language Proficiency: None 

Attendance: 82% of students are consistently in attendance. 

Other: none 

 

Prioritized Concerns: 

After reviewing the data in step 1, what concerns were noted? 

Reading: We are concerned about the overall trend of test scores decreasing across grade levels. 

Mathematics: We are concerned about the overall trend of test scores decreasing across grade levels. We are concerned about the amount of 

intervention in Math. 

Graduation (if required): none 

English Language Proficiency: none 

Attendance: We have a high number of students consistently missing school, including our subgroups. 
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Other: none 

 

Hypothesized Root Causes:  

A Root Cause is an early controllable factor in a chain of factors which impacts student learning. Use the action plan to implement a strategy to 

address hypothesized root cause. 

Reading: We found our root cause to be student behavior that is impeding student learning and academic instruction.  

Mathematics: We found our root cause to be student behavior that is impeding student learning and academic instruction.  

Graduation (if required): None 

English Language Proficiency: None 

Attendance: We found a root cause to be students lacking motivation to consistently attend school. Another root cause is a lack of positive 

relationships with staff and peers. 

Other: None 

Note: Comprehensive needs assessment supporting documentation should be maintained at the school and district/charter. Documentation 

includes leadership team and professional learning team meeting agendas and minutes, summary sheets, etc. 
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Teach students how to use reading comprehension strategies.  

  

School Improvement Plan Overview 

Introduction and Purpose 

The School Improvement (SI) Plan answers the question, “How are we going to get to where we want to be?” It 

is different from typical, annual plans that are written to close a gap or achieve a couple goals. The SI Plan is 

written to achieve the vision of the school and is about keeping the entire system together and moving forward. 

The primary purpose of the plan is to identify the strategies, practices, or programs (referred to collectively as 

“strategies” in this document) based on the root-cause analysis, the system can implement with the highest 

likelihood of success. Schools should select strategies that are informed by research as having a desired impact 

in addressing root causes for the intended student population.  

Under Every Student Succeeds Act (ESSA), the district or charter—in partnership with stakeholders (including 

principals and other school leaders, teachers and parents)—must locally develop and implement a school 

improvement plan for the school to improve student outcomes.  

For schools identified under ESSA, the plan must: 

a) Improve student outcomes. 

b) Be informed by all indicators in the accountability system, including student performance in Minnesota’s 

long-term goals. 

c) Based on a school level comprehensive needs assessment. 

d) Include at least one strategy or evidence-based intervention that: 

 Is aligned to the accountability indicator(s) for which the school was identified 

 Is supported by the strongest level of evidence available 

 Is appropriate to the needs of the schools in the student populations 

 May be selected from a state provided list 

e) Include strategies to increase access to experienced, qualified and effective teachers for underserved 

students at the school and classroom levels. 

f) Identifies resource inequities, which may include a review of district and school level budgeting, to be 

addressed through implementation of this plan. 

g) Be resourced appropriately. 

h) Describe how early stakeholder input was solicited and used plan development, and how stakeholders 

will participate in plan implementation. 
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i) Be approved by the school, the district or charter, and the state (comprehensive support and 

improvement schools only). 

j) Are made publicly available, such as on a school or district website, with required materials under 

World’s Best Workforce. 

k) Upon approval and implementation, is monitored and periodically reviewed by the state. 

A school improvement (SI) plan is required for each school identified for support and improvement.  

 Schools identified for Comprehensive Support and Improvement are required to submit a SI Plan 
to the Minnesota Department of Education (MDE) [submit PDF to schoolsupport@state.mn.us] no 
later than March 1, 2019. Your Regional Center of Excellence team member should be copied on 
this submission. This plan should already have been reviewed and approved by the district or 
charter prior to submitting to the state. Note: if the district or charter has a school improvement 
plan template they would prefer to use, they may do so provided the local template meets all of the 
state plan requirements as determined by a Regional Center Director or the Director of School 
Support at MDE.  

 Schools identified for Targeted Support and Improvement (TSI) are not required to submit a CNA 
Summary Report to MDE. The district or charter has the sole oversite role for school improvement 
activities under Minnesota’s ESSA plan. The state may conduct periodic audits of district and charter 
TSI activities including the SI Plan. Use of this SI Plan is encouraged but not required.  

Outcome 

The SI Plan identifies what will be done, how it will be done, when it will be done, why it will be done, and who 

will do it is at the heart of an action plan. Aligned with the existing strengths and resources within a 

district/school, and their readiness, the action plan will have a high likelihood of success. 

Preparation and Materials 

In advance, a full review of the process, protocols, and supporting documents is important. This includes: 

 “School Improvement Plan Template” 

 “Hexagon Tool” 

 Determining a stakeholder communication/engagement plan 

Who Should Be Involved 

A school level school improvement team should be established that includes voices of educators, staff and 
community. District or charter staff should be represented on this team or have clear communication links 
established between the school and its district or charter. The school improvement team is accountable for 
making the school improvement work happen, including the development and implementation of the SI plan.  
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Time 

To do this process with fidelity 

 Preparing: includes the time to review all documentation, and identification of stakeholders outside 
of the system to engage in the process. 1-2 hours 

 Strategy, practice, program research: includes the time to research all possible options that can be 
used to remove the identified/hypothesized root-cause(s) and support the vision of the system. 
Depending on the time of year and availability of leadership/staff, the research should take from 
one to two weeks. 

 Strategy, practice, program selection: Using the hexagon tool, find which option(s) the system is 
most ready to implement. 2-8 hours. 

 Creating the SI Plan: 4-8 hours. 

 It is important to note that there may be time needed (possibly multiple days) between steps to 
allow for any work or research needed to inform the next step. 

Directions Overview  

Preparing 

 Review all documents associated with the SI Plan and strategy selection. Determine how to 
communicate with and engage all stakeholders, within and outside of the school system. 

Strategy, practice, program research 

 Research all possible options that can be used to remove the identified/hypothesized root-cause(s) 
and support the vision of the system. 

 Where possible, compare research of similar school systems with similar demographics and student 
groups. 

Strategy, practice, program selection 

 Using the Hexagon tool from NIRN (see citation below), select the strategy, practice, or program 
that is identified as being the best fit for the system. 

Creating the SI Plan 

 Ideally, the plan will be written to meet goals over a two to three year cycle, with the plan being 
updated or modified annually. 

 The SI Plan consists of the baseline data, goals, objectives, selected strategy, activities to implement, 
person(s) responsible for each activity, how the success of each activity will be measured, what 
resources are needed, due dates, and when activities will take place on the timeline. 

o In the “Plan for Strategy” sections, be sure to consider and include all actions that will be 
associated with successful implementation of the strategy. To add rows in this section, place 
the curser on the right side of the bottom row and click the “return” or “enter” button on your 
keyboard. 
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 The plan must include the activities for implementing and monitoring fidelity of the strategy. 

 The plan must include stakeholder communication and engagement strategies and plans. 

Leading the Conversation 

 Using the SI Plan Template, leadership will ensure that all parts are completed, including all items 
under the “Plan for Strategy” section.  

 Facilitating the process can be done in many ways. It is important to use protocols that allow for all 
stakeholder voices to be shared when determining all actions to implement a strategy. 

Modifications or Variations 

Describe options for use: 

 Ideally, the plan will be written to meet goals over a two to three year cycle, with the plan being 
updated or modified annually. However, it may be written for an initial one year cycle if: 

o There was not enough data to complete a root-cause process. In this case, a strategy may be 
used based on the best hypothesis and additional data collected to revisit the root-cause 
process. 

o Due to other factors within the system, a one year goal is in the best interests of the system. 

 Delegating strategy research to multiple people can save time on the research step of the process. 

 A system may select only one strategy to implement, but may select up to three. It is recommended 
that a system not try to implement more than three strategies in a given year. 

Citations 

 Bernhardt, V. L. (2018). Data analysis for continuous school improvement. New York, NY: Routledge. 

 NIRN - The National Implementation Research Network. (n.d.). Retrieved from 
http://nirn.fpg.unc.edu/ 
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School Improvement (SI) Plan 

The purpose of the school improvement (SI) plan is to lay out the vision, including strategies and actions, person(s) responsible, measurement, 

costs/funding sources, timelines, and anything that must be considered. The SI Plan will move the system forward to the vision. The SI Plan is 

work done in the INSTALLATION stage. Using what is learned through the EXPLORATION stage, the leadership team can acquire or repurpose 

needed resources for implementation.  

Contact Information 

District or Charter Information District Phone, Fax, Email 

District/Charter Name and Number Bagley School District 162  Supt/Director Phone: 218-694-6184 

Superintendent/Director  Steve Cairns  Supt/Director Email: scairns@bagley.k12.mn.us 

District Address: 202 Bagley Ave. NW Bagley, MN 56621 District/Charter Fax: 218-694-3225 

Who is the main contact at the district or charter level for the ESSA school support and improvement work? 

Name of Main Contact: Steve Cairns Role in District/Charter: Superintendent 

Phone Number: 218-694-6184 E-mail Address: scairns@bagley.k12.mn.usPr 

 

School Information School Phone, Fax, Email 

School Name, Number and Grade Span: Bagley Elementary School K-6 Phone: 218-694-6528 

School Address: 202 Bagley Ave. NW Bagley, MN 56621 Fax: 218-694-3450 
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School Information School Phone, Fax, Email 

Principal: Kristi Moritz 
Email: kmoritz@bagley.k12.mn.us 
Phone: 218-694-6528 
Fax 218-694-3450 

Who is the main contact at the school for the ESSA school support and improvement work? 

Name of Main Contact: Kristi Moritz Role in School: Principal 

Phone Number: 218-694-6528 E-mail Address: kmoritz@bagley.k12.mn.us 
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Stakeholder Engagement and Communications Plan 

Describe your stakeholder engagement activities and how you will communicate with stakeholders. 

Click or tap here to enter text. 

Use the following table to outline a communications plan for the ESSA support and improvement work.  

When will the 

communication 

take place 

What is the message  Who is the audience How will  it be communicated 

School Board 

Meeting 

Approve the School Improvement Plan Public Presentation 

Bagley Buzz The Bagley Buzz will update the parents 

on the school Improvement plan. 

Parent/Teachers Newsletter 

Calendar The Calendar will update the parents on 

the School Improvement Plan. 

 

Public Calendar 

Leadership Team 

Meetings 

School Improvement Updates Grade Level chairs Meeting style 
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School Improvement Strategy--Summary 

Identify the strategies, practices, or programs team has selected for implementation. This will be the focus of the school improvement effort the 

identification cycle (three years). It is strongly recommended that schools focus their school improvement effort and seek deep, consistent 

implementation of one or two strategies.  

 

#1 Click here ☒ if the strategy is an Evidence-Based Practice (EBP) 

The Strategy we are going to 

implement is We are going to teach student social emotional skills with the Positive Action Program. 

to address the Root Cause 

We found a root cause to be students lacking motivation to consistently attend school. Another root cause is 

a lack of positive relationships with staff and peers. 

Which will help us meet this 

student outcome Goal* 

Each year Bagley Elementary will decrease the gap by 3% between AMI, Free and Reduced Lunch, and Special 

Education in comparison to the overall percentage of students constantly in attendance. 
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Plan for Strategy #1 

Strategy #1:  We are going to teach student social emotional skills with the Positive Action Program. 

Root-Cause:  We found a root cause to be students lacking motivation to consistently attend school. Another root cause is a lack of positive 

relationships with staff and peers.  

Goal: Each year Bagley Elementary will decrease the gap by 3% between AMI, Free and Reduced Lunch, and Special Education in complaisance 

to the overall percentage of students constantly in attendance.  . 
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Updated 8/27/2018 
 

Action Steps Person(s) 

Responsible 

Measureme

nt 

Resources 

Needed 

A
u

gu
st

 

Se
p

te
m

b

er
 

O
ct

o
b

er
 

N
o

ve
m

b

er
 

D
ec

em
b

er
 

Ja
n

u
ar

y 

Fe
b

ru
ar

y 

M
ar

ch
 

A
p

ri
l 

M
ay

 

Ju
n

e 

Ju
ly

 Due 

Date 

Need: Time for Professional Development 

Plan: To use back to school professional 
development day 

Leadership 

Team 

Principal 

Schedule 
Fee for 

trainer and 

materials 

☒ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 

Sept.1 

Need: Materials to the teachers before school 
starts. 
Plan: To order before school starts. 
 
 

Principal 

 

Budget 
 Kit for each 

teacher 

 

☒ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☒ 

Sept 1 

Need: Ongoing professional development  

Plan: Using PLC time 

Leadership 

Team 

Principal 

 
PLC schedule 
Agenda/Sign 
in 
PD evals 

 

Materials to 

share with 

PLC 

☐ ☒ ☒ ☒ ☒ ☒ ☒ ☒ ☒ ☐ ☐ ☐ 

Month

ly 

Need: Establish a process to continuously 

inform families of social emotional skill, and 

provide opportunities for input/ feedback 

Plan: Use newsletters, social media, and 
parent engagement activities. 

 

 

Leadership 

Team 

Grade level 

teams 

Website lead 

Schedule for 

newsletters 

and social 

media 

Newsletter ☐ ☐ ☒ ☒ ☒ ☒ ☒ ☒ ☒ ☒ ☐ ☐ 

Month

ly 
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Updated 8/27/2018 
 

Implementation: Teach students how to use 

several research-based SEL strategies 

Teachers Observation 

Lesson Plans 

Learning 

Targets 

Materials  x x          

Sept 

                 

 
                

To add additional action steps, Place cursor to the right of the last row and press Enter. 

 

 

Progress Toward Goal #1: (To be completed at end of year, and document resubmitted to the Regional Center of Excellence Director and MDE.) 

 To what extent has the Strategy been implemented? What about the process went well, or not? What is the adult fidelity evidence of 
this? 

o Click here to enter text. 

 How has student achievement been impacted? What is the evidence? 

o Click or tap here to enter text. 

 How will implementation be adjusted and/or supported moving into the next year? 

o Click or tap here to enter text. 
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Questions for Bagley Elementary Parent Survey 
Choices for each statement 

Strongly Agree    Agree    Neutral     Disagree    Strongly disagree 
 

1. I feel welcome at Bagley Elementary School. 
 

2. Staff members are friendly and courteous. 
 

3. I receive timely responses to my concerns. 
 

4. Bagley Elementary provides a safe environment for my child/children. 
 

5. My child has a positive attitude towards school. 
 

6. School/teacher newsletters and social media keep me informed about 
events and programs. 
 

7. The student handbook is useful and explains policies and procedures 
clearly. 
 

8. The school discipline procedures improve student behavior. 
 

9. I am regularly informed about my child’s academic progress. 
 

   10.   My overall educational expectations of my child have been met. 
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School Board Request 
Carol Bliss Quinn 
 
State History Day Competition and Overnight 
 

State History Day is May 4, 2019. We would like to take 9 students and ask 
for: 

- permission to attend the event 
-District pays for 4 rooms overnight @ $165.00 each 

(2 for students and 2 for driver and teacher) 
- Male driver will serve as chaperone 
-Carol Vik’s program will pay for an additional 2 rooms @$165.00.  
-per diem for teacher and driver 
-a driver and transportation paid by the school 

 
 

Leaving Bagley High School on May 3, 2019 at 3:00 pm and returning the night of 
May 4, 2019.  

3:00 pm- Leave high school 
7:00 pm- Dinner for students at hotel  
 
May 4, 2019 
7:30 am- Leave for University of Minnesota, Coffman Union 
5:00 pm- Leave University of Minnesota for Bagley High School, stopping 

in Little Falls for dinner. 
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All plans, specifications, computer files, field data, notes and other

documents and instruments prepared by EAPC as instruments of

service shall remain the property of EAPC. EAPC shall retain all

common law, statutory and other reserved rights, including the

copyright thereto.

STRUCTURAL PLAN &

DETAILS

BAGLEY SCHOOL

DISTRICT #162

BAGLEY ELEMENTARY

SCHOOL ROOF REPAIR

MARK

CLIENT

PROJECT DESCRIPTION

CITY

STATE

ISSUE DATES

DRAWING TITLE

CHECKED BY:

DRAWN BY:

PROJECT NO:

COPYRIGHT:

S201

20191830

SLR

SJW

BAGLEY

MN

TELE FAX

Grand Forks ND
Williston ND
Bemidji MN

Fargo ND
Minot ND
Buenos Aires ARG

Bismarck ND
Norwich VT

222 Third Street NW, Bemidji, MN 56601
218.751.0151 218.751.0170

Sioux Falls SD
St. Paul MN Fort Collins CO Phoenix AZ

1

2

REFERENCE NOTES:

1.5B20 ROOF DECK FASTENED TO SUPPORTS W/ 5/8"∅ PUDDLE WELDS IN A 36/4

PATTERN

CONT. C12x20.7 STEEL CHANNEL

HSS4x4x1/4" PURLINS @ 2'-0" O/C  MAX. SPACING

3

DESIGN CODES - ALL CODES LATEST EDITION UON:

AISC AMERICAN INSTITUTE OF STEEL CONSTRUCTION

AWS AMERICAN WELDING SOCIETY STANDARDS FOR WELDING AS MODIFIED BY AISC SPEC.

IBC INTERNATIONAL BUILDING CODE

ASCE AMERICAN SOCIETY OF CIVIL ENGINEERS - MINIMUM DESIGN LOADS FOR BUILDINGS AND OTHER STRUCTURES

ANSI AMERICAN NATIONAL STANDARDS INSTITUTE

NOTE: CODES ARE AMENDED AS REQUIRED BY THE STATE BUILDING CODE WITH JURISDICTION GOVERNING THE PROJECT

LOCATION.

MATERIAL SPECIFICATIONS:

STRUCTURAL STEEL:

W-FLANGE/W-TEE SHAPES ASTM A992 (Fy=50 KSI)

HSS SQUARE/RECTANGULAR SECTIONS ASTM A500 GRADE B (Fy=46 KSI)

PLATES/ANGLES/CHANNELS ASTM A36 (Fy=36 KSI)

HIGH STRENGTH BOLTS ASTM A325 TYPE N, UNLESS OTHERWISE NOTED

WELDING ELECTRODES E70XX

HEADED STUDS ASTM A108 TYPE B (Fu=65 KSI)

MASONRY:

CMU COMPRESSIVE STRENGTH f'm= 1,500 PSI

GROUT FILL (ASTM C476) f'c = 3,000 PSI

GENERAL REQUIREMENTS:

CONTRACTOR SHALL BE RESPONSIBLE TO COORDINATE ALL STRUCTURAL SYSTEMS WITH ARCHITECTURAL FINISHES, DETAILS,

ETC.  CONTRACTOR SHALL COORDINATE MECHANICAL AND ELECTRICAL SYSTEMS TO AVOID CUTTING OR ALTERING

STRUCTURAL MEMBERS IN ANY MANNER.  DO NOT FIELD CUT ANY STRUCTURAL STEEL BEAM, COLUMN, JOIST, ETC.

WITHOUT WRITTEN APPROVAL FROM ENGINEER OF RECORD.

THE STRUCTURAL DESIGN IS BASED ONLY ON THE BUILDING IN ITS COMPLETED STATE.  CONTRACTOR SHALL TAKE

WHATEVER PRECAUTIONS ARE NECESSARY TO WITHSTAND ALL HORIZONTAL AND VERTICAL LOADINGS THAT MAY BE

ENCOUNTERED DURING THE CONSTRUCTION PRIOR TO COMPLETION OF THE BUILDING.

THESE DRAWINGS DO NOT INCLUDE NECESSARY COMPONENTS FOR CONSTRUCTION SAFETY.  PROVIDE CONSTRUCTION

SHORING AND BRACING AS NECESSARY TO COMPLETE THE INSTALLATION OF ALL STRUCTURAL MEMBERS/FOOTINGS/ETC.

CONTRACTOR SHALL FIELD VERIFY ALL EXISTING DIMENSIONS, ELEVATIONS, AND CONDITIONS PRIOR TO BEGINNING WORK.

REPORT ANY DISCREPANCIES TO A/E.

PRELIMINARY

NOT FOR

CONSTRUCTION
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Company Address Date
P.O. Box 456, 2805 Washington Ave SE, Bemidji, MN 56601 Quotation #
(P) 218-751-4433, eran@christianseninc.com Customer ID

Quotation For
Bagley ISD #162 - Elementary School Roof Repair Quotation valid until:
c/o Steve Cairns, Superintendent Prepared by:
202 Bagley Ave NW, Bagley, MN 56621
(P) 218-694-6184, Ext. 3103, scairns@bagley.k12.mn.us

Comments or Special Instructions
Bid includes:   All subs' contractors, EAPC Engineering and Planning, State design review & permitting.

Salesperson P.O. Number Ship Date F.O.B. Point

Quantity Description Unit Price Taxable?

1 Collapsed Roof $ 27,760.00 No

Work From 2-25-19 Through 2-29-19

Removed snow on roof.

Removed Collapsed Roof, including ceiling
tile, 12 x 12 tile, wood lath, 4 x 4 cedar from
hallway wall to gym wall, 4 x 4 steel angle,
rubber membrane, ballast, roof insulation, &
down spouts.

Removed Variable Air Volume (VAV) units and
associated duct work.
Removed piping to the VAV boxes, including
the rooms to the South.

Removed Sprinkler system in hallway.

Removed ALL electrical systems through the
hallway.
Re-fed systems needed for normal school
function.

Quotation
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Re-secured the sprinkler main line and
electrical conduit to wall.

1
Repair Plans:   EAPC Project # 20191830
S201 Dated 3-7-19

$ 125,477.00

Includes Labor & Material For Build-Back

Subtotal

If you have any questions concerning this quotation, please contact: Tax Rate

Chris Christiansen
(218) 766-1199 Cell

Sales Tax

Other

Thank you for your business!
TOTAL

Quantity Description Unit Price Taxable?
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3/18/2019
1
BAGLEYISD162

3/25/2019
Chris Christiansen

Terms

Net 30

Amount

$ 27,760.00

Bid includes:   All subs' contractors, EAPC Engineering and Planning, State design review & permitting.

Quotation

105



$ 125,477.00

$ 153,237.00

NA

$ 153,237.00

Amount
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