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Regular Meeting 
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Bagley Public Schools 

School Board Meeting Agenda 
 

Monday, June 4, 2018    at  7:30 PM 

Regular Meeting 

High School Room 101 

 
 

1. SCHOOL BOARD ACTION  

2. CALL TO ORDER  

A. Pledge - Chairman Broden  

3. PREVIEW OF AGENDA 
During this time any board member may pull any item(s) from the Consent Agenda 

 

4. ADDITIONS TO THE AGENDA  

A. Policy 206 - Public Participation in School Board Meetings - Jamie Grover  

5. CONSENT AGENDA  

A. Minutes - May 21 5 

6. COMMUNICATIONS  

A. Enrollment 7 

7. STUDENT INPUT AND RECOGNITION  

8. PUBLIC PARTICIPATION  

9. COMMITTEE REPORTS  

A. Transportation  

B. Policy  

C. Facilities  

D. Negotiations  

E. Athletics  

F. Security  

1) Security Meeting Update - Adam Broden  

G. Wellness  

H. Other  

10. REPORTS AND PRESENTATIONS  

A. Buddy Bench - Jack Pine Pals 4-H Club 

Each year we do a community project.  This year we would like to build a 

Buddy Bench.  A Buddy Bench goes on a playground and is labeled Buddy 

bench.  It is a place that kids can go if they don't have anyone to play with.  It is 
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a place where kids watch and if they see a child sitting there they are 

encouraged to invite that child to play with them. 

11. SCHOOL BOARD ACTION 
  

 

A. Renewal of MIST Property/Casualty Insurance in the amount of $47,715.91 

effective July 1, 2018 to July 1, 2019 

2017-2018 Expiring Costs is $51,049.58 

% of Change = - 6.5% 
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B. Volunteer Hall Monitor Program 11 

C. Approve Revisions to Emergency Procedures Manual / Add Appendix S 

(Confidential Staff Contact Info) 

 

D. Clarity Glass apply window tint to BHS Hallway Exterior Doors/Windows (not 

including main entrance) 

Total cost $7,288.00 

 

E. Lead in Drinking Water Plan Approval 13 

F. Rubber Flooring for BHS Weight Room and Aerobics Room 

Recommendation to accept Anderson Ladd, Inc. quote in the amount of $9,100 

23 

G. Staffing  

1) Resignation - Ashley Kolstad, effective June 1, 2018  

2) Resignation - David Gooch, effective June 30, 2018  

3) Hire - Risto Kultala, as a Physical Education and Health Teacher 

Contingent upon receipt of a satisfactory background check and licensure.  

 

4) Hire - Stuart Dukek as Head of Transportation and Approve Contract 

Contingent upon satisfactory background check and bus endorsement. 

27 

5) Approve Job Description and Work Agreement for the Community 

Education Youth Recreation Coordinator 

31 

6) Hire - Erica Erickson as a highly-qualified paraeducator  

Contingent upon receipt of satisfactory background check and meeting the 

No Child Left Behind requirements. 

 

H. Health Curriculum Approval 

The District Advisory Committee is recommending the approval of the 

Goodheart-Willcox Publisher 7th & 8th grade health textbook.  The committee 

unanimously approved this textbook. 

34 

12. NEXT MEETINGS AGENDA ITEMS - Chairman Broden  

13. MEETING SCHEDULE - Chairman Broden 

Regular School Board Meeting  - June 18, at 7:30 p.m. in High School Room 101 

 

14. ADJOURNMENT  

15. SCHOOL BOARD ACTION  

 



* If any one board member wishes to remove an item from the consent agenda for discussion, 

that item should be added to the board meeting agenda prior to its approval. 



May 21, 2018– Page 1 

 

BAGLEY PUBLIC SCHOOLS 
REGULAR SCHOOL BOARD MEETING 

MAY 21, 2018 
MINUTES 

 
The regular meeting of the School Board, Independent School District #162 was held on May 21, 2018, at 7:30 
p.m. in High School Room 101.  Members present: Adam Broden, Wendy Fultz, LeAnn Agnes, Renee Benson, 
Jeremy Davies, Jamie Grover, and Superintendent Cairns.  Members absent: Amy Fontaine. 
 
Chairman Broden called the meeting to order and opened with the Pledge of Allegiance to the Flag. 
 

1. A motion was made by Jamie Grover, seconded by Jeremy Davies to approve the following consent 
agenda items: 
A. May 7 & 16  Minutes 
B. May 2018 Invoices – $164,939.08 – Ck #58978-59063 
C. April 2018 Hand Payables – $42,782.21 – Ck #32507-32536 
D. April 2018 Statement of Cash Balances – $4,032,592.33 
E. April 2018 Budget Comparison 
F. April 2018 Wires Payments – $162,312.23 
G. BES  & BHS Auxiliary Accounts 
Motion passed 6-0. 

 
2. Director Grover asked if the District has been using charter buses for extra-curricular activities and 

field trips and what is the cost involved with charter services.  Superintendent Cairns confirmed that 
charter bus services is being used when our bus drivers are unable drive activities and field trips. We 
have also asked Fosston to help with some of our transportation needs and they are very willing to 
help. The District is committed in providing transportation to our students so we do not have to cancel 
activities or cancel games.  Superintendent Cairns did not have cost for the charter services but will 
send out an email with the details. 
 

3. A special closed School Board meeting has been scheduled on June 4th at 5:15 p.m. in High School 
Room 101 to discuss School Board expectations and behaviors. 

 
4. A special closed School Board meeting has been scheduled on June 4th at 6:16 p.m. in High School 

Room 101 to perform the annual Superintendent’s performance evaluation. 
 

5. Superintendent Cairns apprised the Board that Governor Dayton signed a new law that raises the limit 
for contracts requiring competitive bidding to contracts with amounts estimated to exceed $175,000 
(the old limit was $100,000).  Also, contracts between $25,000 and $175,000 can be made by direct 
negotiations (obtaining two more bids) or competitive bidding.  The new law is effective for contracts 
entered on or after August 1, 2018. 
 

6. Bayli Dukek provided a recap of Snow/Valentines Week 2018, the annual Spring Summit, announced 
the 2018-2019 Student Council officers and 2018-2019 Student Council events.  Ms. Dukek thanked 
the Board for the continued support. 
 

7. A motion was made by Jeremy Davies, seconded by Jamie Grover to approve the new JH and SH dance 
schedule.  The new dance schedule is:  7th and 8th portion of the dance is from 8:00 to 10:00 p.m. and 
the 9th – 12th portion of the dance is from 10:00 to midnight.  Motion passed 6-0. 
 

8. Superintendent Cairns distributed a thank you card from Mary Jo Goldie. 
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9. A motion was made by LeAnn Agnes, seconded by Renee Benson to adopt resolution accepting 

gifts/donations to Bagley Public Schools: 
 

WHEREAS the following; therefore, BE IT RESOLVED by the School Board of Independent School 
District #162 – Bagley School Board does hereby accepts the following donations: 
 
* $1,000.00 from White Earth Tribal Council for End of year expenses/Title VI and AIEA 
* $1,500.00 from White Earth Tribal Council for End of year expenses/Title VI and AIEA 
* $500.00 from Doug Carlson for Sharon Carlson Memorial Scholarship 
Motion passed 6-0. 

 
10. A motion was made by LeAnn Agnes, seconded by Jamie Grover to accept the resignation of Julia 

Mathison effective May 31, 2018.  Motion passed 6-0. 
 

11. A motion was made by Jeremy Davies, seconded by Renee Benson to accept the resignation of Kristina 
Malterud effective May 31, 2018.  Motion passed 6-0. 
 

12. A motion was made by Renee Benson, seconded by Jamie Grover to hire Hannah Trefz as a Truancy 
Tracker/Coordinator contingent upon receipt of a satisfactory background check and licensure.  
Motion passed 6-0. 
 

13. A motion was made by Renee Benson, seconded by LeAnn Agnes to hire Matt Tradewell as a special 
education teacher contingent upon receipt of a satisfactory background check and licensure.  Motion 
passed 6-0. 
 

14. A motion was made by Jeremy Davies, seconded by Jamie Grover to hire Sarah Kohlhase as an 
elementary art teacher contingent upon receipt of a satisfactory background check and licensure.  
Motion passed 6-0. 
 

15. A motion was made by Jeremy Davies, seconded by Renee Benson to approve the Minnesota State 
High School League (MSHSL) membership renewal and resolution for the 2017-2019 school year.  See 
attached resolution.  Motion passed 6-0. 
 

16. ITEMS FOR THE NEXT AGENDA: 
A. Staffing 

 
17. Special closed School Board meetings will be held on June 4, 2018, at 5:15 p.m. and 6:15 p.m. in High 

School Room 101. 
 

18. The next regular School Board meeting will be held on June 4, 2018, at 7:30 p.m. in High School Room 
101. 
 

19. A motion was made by LeAnn Agnes to adjourn the meeting at 8:03 p.m. Motion passed 6-0. 
 

 

Adam Broden, Chairman   Wendy Fultz, Clerk 
   School Board     School Board 

  Ind. School District #162   Ind. School District #162 
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Bagley School
Enrollment K -12
SY 2017-2018

5/31/18 5/1/18 4/2/18 3/1/18 2/1/18 1/2/18 12/1/17 11/1/17 10/2/17 9/19/17 6/1/17 9/20/16

HK 11 12 11 9 9 10 11 11 11 10 13 6
K 61 59 60 62 62 62 62 63 63 64 70 77
1 83 83 84 84 84 84 86 86 84 84 71 67
2 74 72 73 73 73 71 71 72 71 71 90 92
3 91 90 88 86 88 87 88 87 85 87 75 74
4 74 73 72 74 75 74 73 75 74 75 103 104
5 95 95 95 95 95 96 96 98 97 98 82 80
6 78 78 78 78 79 79 81 81 81 82 78 80

Total K-6 567 562 561 561 565 563 568 573 566 571 582 580

7 82 83 83 83 83 82 82 80 80 80 76 76
8 71 71 71 73 72 73 75 75 76 75 69 68
9 73 73 73 73 74 72 73 75 74 74 70 75

10 55 56 57 58 57 58 59 58 61 63 72 70
11 68 70 69 72 73 73 75 78 82 81 74 82
12 67 72 68 69 69 70 70 72 73 74 57 63

Total 7-12 416 425 421 428 428 428 434 438 446 447 418 434

Total K-12 983 987 982 989 993 991 1,002 1,011 1,012 1,018 1,000 1,014

7



Bagley School

Enrollment K -12

Comparison 2005/06 - 2017/18 SY

5/31/18 6/1/17 5/26/16 5/28/15 5/29/14 5/30/13 5/31/12 6/2/11 6/2/10 5/27/09 5/29/08 5/31/07 6/1/06

HK 11 13 16 11 4 16 19 11 14 13 18 5 9

K 61 70 57 79 76 90 71 78 75 68 60 75 73

1 83 71 89 74 98 86 79 76 72 70 66 81 76

2 74 90 71 100 82 86 72 71 68 68 86 80 66

3 91 75 98 81 86 76 69 66 72 76 75 67 68

4 74 103 80 84 78 77 65 80 81 75 64 66 87

5 95 82 83 76 71 65 75 83 76 65 67 91 78

6 78 78 77 70 66 74 83 83 69 71 91 79 73

Total K-6 567 582 571 575 561 570 533 548 527 506 527 544 530

7 82 76 71 66 75 86 86 72 68 87 80 73 98

8 71 69 68 74 81 81 65 75 85 72 72 97 71

9 73 70 76 82 79 64 70 79 75 73 94 65 94

10 55 72 78 77 61 65 72 70 80 87 60 87 89

11 68 74 61 59 60 70 63 64 90 66 83 78 65

12 67 57 47 58 68 63 63 79 63 93 78 58 76

Total 7-12 416 418 401 416 424 429 419 439 461 478 467 458 493

Total K-12 983 1,000 972 991 985 999 952 987 988 984 994 1,002 1,023
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Volunteer Hall Monitor 

Bagley Schools 

 
The Bagley School District is providing an opportunity for volunteers to give 
back to the community and help increase our school safety. 
 
Bagley Schools is taking applications for Volunteer Hall Monitors. This is a 
completely volunteer program. Interested applicants must complete an 
application, and if selected to participate will undergo a background check 
and must complete orientation training. 
 
The goal of this program is to enhance our current Safety and Security by 
adding an additional set of eyes/ears in our hallways. Volunteer Hall 
Monitors will observe any concerns and immediately report them to building 
administration who will handle the situation. Volunteer Hall Monitors will not 
be involved in any student discipline, and will not be armed in any way. 
 
Orientation training will be provided that covers the following topics: 

● FERPA/Student Confidentiality 
● School District Emergency Procedures Overview. 
● Introduction to Working with Students with Special Needs. 

 
Volunteers may also have the opportunity to complete First Aid/CPR 
Training when it is offered at low cost for district staff. 
 
If you have any questions on the program, please contact the Bagley 
School District Office at 218-694-6184.  
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Application for Volunteer Hall Monitor 

Bagley Schools 

 
Name: ________________________________________ 
Address:_______________________________________ 
Home Phone:___________________________________ 
Cell Phone:_____________________________________ 
 
Please tell us why you are interested in becoming a volunteer hall monitor: 
____________________________________________________________ 
____________________________________________________________
____________________________________________________________
____________________________________________________________ 
 
What previous experience do you have that would make you a good 
candidate for the volunteer position: 
____________________________________________________________
____________________________________________________________
____________________________________________________________ 
 
For this program to be successful, volunteers need to commit to a regular 
schedule. Please tell about your availability and time willing to commit: 
____________________________________________________________
____________________________________________________________ 
 
Please list any relatives (children/grandchildren) who are students at 
Bagley Schools: 
____________________________________________________________
____________________________________________________________ 
 
Please list two character references: 
 
Name:_____________________ Phone:__________________________ 
 
Name:_____________________ Phone:__________________________ 

Please return this form to the Bagley School District Office 

12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



BAGLEY PUBLIC SCHOOLS 
Independent School District #162 

Bagley, Minnesota 
Updated 5/30/2018 

 
POSITION TITLE:  Head of Transportation 
 
POSITION PURPOSE:  The Head of Transportation supervises, evaluates and determines schedules of the 
Mechanic, and all Bus Drivers.  The Head of Transportation is in charge of the bus garage, all school district 
busses and vehicles, safety, bus discipline reporting, and maintenance and ordering of supplies and parts. 
 
TRAINING OR EXPERIENCE: 

High School Diploma or higher degree 
Experience running a shop, including diesel and gas buses, vans, cars, and equipment. 
CDL with school bus endorsement 

 
ANNUAL CONTRACT LENGTH:  240 days, 8 hours per day 
  
IMMEDIATE SUPERVISOR:  Superintendent of Schools 
 
DUTIES AND RESPONSIBILITIES: 
 

1. Supervise mechanic and all bus drivers and set duty assignments and schedules. 
 

2. Schedule all bus routes, special trips and assign drivers. 
 

3. Schedule all substitute bus drivers, driver vacations, personal leave, and submits all transportation 
department reports and documentation to the district office. 
 

4. Use Microsoft Office Products to create spreadsheets and word documents. 
 

5. Use Synergy for discipline referrals, enter student route #’s, pick up and drop off times. 
 

6. Drive bus when necessary, may be assigned a route. 
 

7. Schedule and conduct new driver training. 
 

8. Schedule and conduct annual driver training and professional development activities. 
 

9. Conduct driver license checks. 
 

10. Schedule student bus evacuations. 
 

11. Complete background checks. 
 

12. Bid new buses and other school vehicles and make recommendations for purchase to the 
Superintendent. 

 
13. Notify drivers of random drug and alcohol testing. 

 
14. Responsible for monthly and annual reports to district office and MNDOT. 

 
15. Serve as on-call emergency contact during non-working hours.   

 
16. Perform snow removal when called in to assist. 
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17. Sign-off on all bus discipline reports, review bus videos with drivers, contact parent/guardians, and refer 
student bus behavior problems to appropriate administrators for corrective action regarding 
suspensions.  (Follow Board Policy# 709). 

 
18. Maintain the facilities and grounds including; the ALP building, parking lot, and bus garage. 

 
19. Responsible for ordering and maintaining supplies and equipment and estimating costs for repairs.   

 
20. Authorizes purchases made by mechanic. 

 
21. Bring receipts/invoices to Business Manager on a timely basis, weekly. 

 
22. Responsible for overseeing the compliance of a clean, safe and orderly shop and ALP facility. 

 
23. Assist Superintendent in determining road and driving conditions during inclement weather and 

predicting school delays and cancellations. 
 

24. Assist Mechanic with bus/vehicle break downs on the road or tow back to the bus garage during 
regular, after hours or on weekends. 

 
25. Respond to emergencies and accidents when involving District transportation.  Report to MN State 

Patrol and Local Emergency Services as required. 
 

26. Conduct at least one annual evaluation of the mechanic and all bus drivers using the current MNDOT 
evaluation form. 
 

27. Make recommendations to the Superintendent as to the evaluation of the mechanic and bus drivers. 
 

28. Make recommendations to the Superintendent to hire or fire the mechanic and bus drivers, and 
promote advancement and status changes. 

 
29. Consults with Superintendent/Administration about reports that must be maintained by the School 

District as required by MNDOT, OSHA, Fire Marshal, MDE, Worker’s Compensation Safety 
Recommendations and other consultants related to the District Transportation Department. 

 
30. Assure building security by locking/unlocking doors at appropriate times, recognizing and correcting 

unsafe security conditions or reporting condition to appropriate personnel or authorities. 
 

31. The School District authorizer and contact person for Como Oil and Propane services. 
 

32. Maintain U.S. DOT certification number every other year. 
 

33. Responsible for monthly and annual reports to the School District office. 
 

34. Perform other duties as assigned. 
 

 
PHYSICAL DEMANDS:  While performing the duties of the job, the employee is regularly required to stand, 
walk, use arms, hands and fingers, talk, hear, and smell.  The employee is frequently required to climb or 
balance, stoop, kneel, crouch or crawl.  The employee must regularly lift and/or move up to 50 pounds, 
frequently lift and/or move up to 100 pounds and occasional lift and/or move over 100 pounds. 
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BAGLEY PUBLIC SCHOOL POLICY 

Head of Transportation Work Agreement 
July 1, 2018 through June 30, 2019 

 
        

1. Salary:   2018-2019 $51,850 
  

$1,000 for each of the first four years will be reduced from the salary of a new employee. (Year 1 – reduction of 
$4,000; Year 2 – reduction of $3,000; Year 3 – reduction $2,000; Year 4 – reduction $1,000). 

    
2. Annual Contract Length: 

a. 8 hours per day for 240 days. 
b. Any hours beyond 40 will be paid at time and a half. 
c. Must maintain a CDL license and bus driver’s endorsement. 

    
3. Insurance/403b Allowance:   

The School District shall provide an allowance of $7,900 for 2018 through 2019, to purchase insurance from the 
School District providers, covering Health and Hospitalization, and/or Long-Term Disability Insurance, and/or to 
provide a district matching contribution equal to the contribution of the Head of Transportation, up to $1,750 to a 
District approved 403(b) plan.  The Head of Transportation must minimally purchase the District’s Minimal Value 
Health Insurance Plan or provide proof of health insurance coverage under a spouse’s family plan, prior to 
assignment of the allowance.  Any excess costs for insurance, above the allowance, shall be the sole 
responsibility of the Head of Transportation. 

 
Affordable Care Act Related Implications note. 
In the event this Agreement causes or will cause penalties, fees or fines to be assessed against the School 
District, the parties agree to reopen negotiations that result in a new Agreement between the parties that 

eliminates or reduces penalties, fees, or fines to be assessed against the School District. 
 

4. Sick Leave:  11 days annually accumulative to 120 days.  Pursuant to M.S. 181.9413, employees may use 
personal sick leave benefits provided by the employer for absences due to an illness of or injury to the 
employee’s child, adult child, spouse, sibling, parent, mother-in-law, father-in-law, grandchild, grandparent, or 
stepparent.  For the purposes of this section, “child” and “grandchild” includes a stepchild, a step-grandchild, and 
a biological, adopted, and foster child or foster grandchild. 

 
5. Personal Leave:  2 days per year.  No carryover days. 

 
6. Holidays:  The Head of Transportation shall be granted the following paid holidays:   
 

New Year's Day  President's Day  Good Friday     
Memorial Day  Labor Day  Thanksgiving Day Christmas Day 

 
In order to be eligible for holiday pay, the employee must have worked their last scheduled work day before or 
after the holiday unless on an excused illness, leave, or on vacation under these provisions.   
 

7. Physicals: The Head of Transportation is required to maintain his/her current bus endorsement.  Bus Driver 
Physicals required by the State of Minnesota will be reimbursed by the school district up to the maximum amount 
negotiated by the Head of Transportation each year to be in alignment with a local clinic. 
 

8. Problem Resolution:  In the event the Head of Transportation believes there is a basis for a problem, he/she 
should initially discuss the problem with the Superintendent.  If the problem remains unresolved, the employee 
may refer the problem to the Board’s Negotiating Committee.  If the problem is not solved at that point the 
employee has the right to address the problem to the full School Board for final resolution. 
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9. Severance Pay:  30% of accrued sick leave upon resignation or retirement in good standing as determined by 

the School Board.  In the event of the employee’s death, the employee’s beneficiary shall receive the amount 

which the employee would have received.  The benefit is payable only after 5 years of continuous employment. 

10. Uniform Allowance:  Head of Transportation is allowed to receive 4 new uniform shirts each year. 
 

11. Professional Dues & License Fees:  Professional dues and license fees will be paid as approved by the 
Superintendent. 

 
 
 

IN WITNESS WHEREOF, I have sub-     IN WITNESS WHEREOF, I have sub- 

scribed my signature this ______________    scribed my signature this ____________ 

day of ___________________, 20_______.    day of ___________________, 20______. 

___________________________________   ___________________________________  
Head of Transportation     School Board Clerk   
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