
MEMO TO: Board of Education 

TOPIC:  Regular School Board Meeting 

FROM: Steve D. Cairns, Superintendent 

DATE: April 12, 2018 

 

A Regular School Board Meeting of the Board of Education will be held April 16, 2018 at 7:30 PM in the 

High School Room 101. 

Agenda 

1. CALL TO ORDER  

A. Pledge - Chairman Broden  

2. PREVIEW OF AGENDA 

During this time any board member may pull any item(s) from the Consent Agenda 

 

3. ADDITIONS TO THE AGENDA  

A. Hire - Brett Nordquist as the GBB Head Coach  

B. Board Culture Survey Proposal 4 

C. Resignation - Wenesdai Goldstein, Head of Transportation.  Effective June 30, 2018  

D. Hire - Wenesdai Goldstein as Bus Driver  

E. Kyle Koop, Bus Driver.  Contingent upon receipt of a satisfactory background check 

and certification. 

 

4. CONSENT AGENDA  

A. Minutes - April 2 6 

B. Monthly Invoices - April 2018 - $$337,995.31 - Ck# 58906-58977 8 

C. Hand Payables - March 2018 - $83,145.48 - Ck# 32454-32506 22 

D. Statement of Cash Balances - March 2018 - $3,865,968.21 33 

E. Budget Comparison 34 

F. Wires Payments - March 2018 - $494,509.69 35 

G. Auxiliary Accounts 38 

5. COMMUNICATIONS  

6. Special School Board Meeting on April 23 @ 5:30 p.m.  

Interviews for BES Principal Position 

 

7. STUDENT INPUT AND RECOGNITION  



A. Senior of the Month - March 

Madisen Strandlien 

 

8. PUBLIC PARTICIPATION  

9. COMMITTEE REPORTS  

A. Transportation  

B. Policy  

C. Facilities  

D. Negotiations  

E. Athletics  

F. Security  

1) Update on School Security from Neil Dolan 40 

2) Hallway Monitors - Chairman Broden & Superintendent Cairns  

G. Wellness  

H. Meet and Confer  

1) Meet and Confer - April 26 @ 7:30 p.m. in BHS Staff Lounge  

I. District Advisory  

J. Other  

10. REPORTS AND PRESENTATIONS  

A. Student Discipline Update 

At BHS there were 15 discipline incidents reported on males in grades 7-12 concerning 

vaping and tobacco and 3 discipline incidents reported on females in grades 7 and 

10 concerning vaping and tobacco for the 2017-18 SY. 

 

B. Affirmation of Consultation with Tribal Representatives and Tribal Recommendations 41 

11. SCHOOL BOARD ACTION  

A. RESOLUTION ACCEPTING GIFTS/DONATIONS 

TO INDEPENDENT SCHOOL DISTRICT #162–BAGLEY 

 

WHEREAS the following ;therefore, BE IT RESOLVED by the School Board of  

Independent School District #162–Bagley School Board does hereby accepts the 

following donation: 

 

* $275.00 from Orton Oil for High School Student Auxiliary Account 

* $275.00 from Orton Oil for Elementary School Student Auxiliary Account 

* $200.00 from Shevlin Township for Summer Youth Activities 

* $75.00 Amazon Gift Card from Pennies for Patients for Bagley Elementary School 

 



B. Rubric for 2016-17 World's Best Workforce Report Summary 44 

C. Vehicle Purchase Recommendation 

Recommendation is to purchase following vehicles from Thielen Motors:  

- Chevrolet Impala in the amount of $21,965 + fees  

- Chevrolet Express Passenger LS 3500 6.0L  in the amount of $27,385 

55 

D. BHS Roofing Project - LTFM 2018-2019 

Recommendation is to accept the bid submitted by Darin Halvorson for reroofing 

Areas A and B in the amount of $133,869.80 and Area C in the amount of $14,588.30.  

Total project cost is $148,458.10. 

56 

E. Mower Quote 

Recommendation to accept Willbergs Auto Center quote for a Cub Mower in the 

amount of $10,369. 

 

F. Emergency Standby Generator 

Recommendation to accept EAPC Professional Services Proposal in the amount of 

$10,500. 

57 

G. Staffing  

1) Grant Tenure  

a. Allison Barta, BHS Science Teacher  

b. Ashley Nordlund, BES Teacher  

2) Request for Personal Leave for Employee A.  Employee A is requesting 5 additional 

unpaid days off for the 2018-2019 SY. 

 

3) Resignation - Belinda Schermerhorn, Truancy Tracker/Coordinator  

4) Resignation - Sarah Durand, Elementary Teacher, effective end of 2017-18 SY  

5) Resignation - Christina Gubrud, Paraeducator, effective April 5, 2018  

12. NEXT MEETINGS AGENDA ITEMS - Chairman Broden  

13. MEETING SCHEDULE - Chairman Broden 

Special School Board Meeting - April 23, 2018, at 5:30 p.m. in High School Room 100 

Regular School Board Meeting - May 7, 2018, at 7:30 p.m. in High School Room 101 

 

14. ADJOURNMENT  
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Bagley MN Schools • April 2018 

Proposal for District 360-Feedback Project • (v1) 

Purpose 

 The purpose of this proposal text is to describe three processes designed to guide 

and assist the Bagley School Board & Administration through the problem-solving and 

planning necessary to develop & deliver: 

1) Design & delivery of accurate survey tool for desired questions 

2) Feedback from multiple sources 

3) Assistance with interpretation & actions re: results to improve the district 

 

Development & Delivery of Sessions & System 

 

I) Survey Work 
 A) Survey developed & delivered 

  1. Areas of interested identified for questions 

  2. Draft survey sent for review, edits & approval 

  3. Survey sent out & results collected 

 B) Survey results summarized 

 C) Telephone conversations with all School Board members re: results 

 D) Draft agenda developed & presented to Superintendent & Board Chair for  

edits and/or approval prior to folllowup session 

 

II) Follow-up Work Session 
The two-hour session agenda for admin & selected staff will be developed to  

 address items as identified by survey and will probably contain: 

  A) Review all survey results 

  B) Clarification of recent successes & issues 

  C) Draft near-term district priorities 

  D) Benchmark new priorities 

  E) ID other future work 

  F) Discuss next steps & evaluate the session 

 

III) Board (& Admin?) Retreat 

The two-hour retreat session agenda will be developed to address board items as  

 identified by board members and superintendent, but will probably contain: 

A) Briefly review pertinent district history, survey, & session results 
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B) Discuss proactive procedures for administration succession &  

transitions 

C) Identify members’ desired procedures (communication, decision- 

making, upcoming negotiations, mutual support, etc.) 

D) Discuss next steps 

E) Evaluate the session 

 

IV) Prepare all Session Results & Follow-up 
A) Prepare all & e-mail all session results 

B) Phone, Skype or Facetime follow-up as needed 

 

 

About the Proposer 

 Dr. Bruce Miles is the owner & CEO of the Big River Group, LLC.  He has been 

a paraprofessional, a regular education & special education teacher, and a school 

administrator.  He has also been an Assistant Professor & taught Graduate & Doctoral 

coursework in the areas of Educational Administration leadership, research, planning, 

finance & personnel.  He is a national-level facilitator, presenter and trainer in the areas 

of strategic planning, school improvement, organizational conflict, & difficult 

employees. 

 

 Bruce has worked as a consultant for the past thirty-five years and works with 

more than 8,000 participants / 110 organizations each year in the areas of: 

 

 • Strategic "Chainsaw" planning • Succession Planning 

 • Executive Searches   • Data-based decision-making 

 • Leadership training   • Followership training  

 • Workplace climate issues  • Reducing organizational conflict 

 • Personnel issues & decisions  • Hiring & firing  

 • Resistant employees   • Increased accountability 

 

 Recent clients & organizations include:  

 • Schools & school districts  

 • Nonprofit agencies & service providers 

 • Interagency family service and mental health collaboratives 

 • Colleges and universities 

 • Educational Service Cooperatives & CESAs 

 • Regional & city governments 

 • Medical practices, hospitals and related organizations 

 • Businesses, legal practices & financial organizations 

 • Hockey teams 

 • Monks 
 

 Bruce can be reached @ (800) 500-7017 (office) 320-260-2612 (cell), by e-mail 

at bruce@bigrivergroup.com, or on his website at www.bigrivergroup.com. 

5



April 2, 2018 – Page 1 

 

BAGLEY PUBLIC SCHOOLS 
REGULAR SCHOOL BOARD MEETING 

APRIL 2, 2018 
MINUTES 

 
The regular meeting of the School Board, Independent School District #162 was held on April 2, 2018, at 7:30 
p.m. in High School Room 101.  Members present: Adam Broden, Wendy Fultz, Amy Fontaine, LeAnn Agnes, 
Renee Benson, Jeremy Davies, and Superintendent Cairns.  Members absent: Jamie Grover. 
  
Chairman Broden called the meeting to order and opened with the Pledge of Allegiance to the Flag. 
 

1. A motion was made by Jeremy Davies, seconded by LeAnn Agnes, to approve the following consent 
agenda items: 

A. March 19 Minutes with the name correction to item #4. 
Motion passed 6-0. 

 
2. Superintendent Cairns reviewed the April enrollment and reported on the district’s add/drop student 

summary for the 2017-2018 SY.  Our district enrollment is at 982 students and we are down 36 students 
from the beginning of the year.  The district will need to look at budget cuts if enrollment gets down to 
975 students.   

 
3. Renee Benson and Jamie Grover will award diplomas at Graduation. 

 
4. Chairman Broden apprised the Board that BES principal preliminary interviews will be held on April 17 & 

18 from 3:30 - 6:30 p.m. in High School Room 101.  A special board meeting will be held on April 23 at 
5:30 p.m. in BHS Room 100 for final principal interviews.  Jeremy Davies, and Wendy Fultz will attend 
the preliminary interviews on April 17 & 18. 
 

5. Chairman Broden announced that the district will have a zero percent increase in health insurance 
premiums for the fiscal year 2018-2019.  

 
6. A motion was made by LeAnn Agnes, seconded by Amy Fontaine to authorize the Indian Education 

overnight college field trip to the University of MN – Morris, NDSCS – Wahpeton, and NSDU on April 18 
& 19.  Motion passed 6-0. 
 

7. A motion was made by Jeremy Davies, seconded by Wendy Fultz to authorize the Indian Education 
overnight community college and technical college field trip on April 23 & 24 pending a male chaperone.  
Motion passed 6-0. 
 

8. A motion was made by Wendy Fultz, seconded by Amy Fontaine to approve the child care disability 
leave of absence for employee A.  Motion passed 6-0. 
 

9. The Board members agreed to send teachers and paraeducators the Peer Solutions, PrinEVal, MN survey 
and to work with Bruce Miles at Big River Consulting to create a survey to evaluate the schools culture. 
 

10. The following bids were publicly read for the HVAC replacement in the BHS: 
Naylor Heating & Refrigeration, LLC - $161,765 
Custom Aire Inc. - $182,820 
Peterson Sheet Metal - $218,000 
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A motion was made by Amy Fontaine, seconded by Renee Benson to accept Naylor Heating and 
Refrigeration BHS HVAC Replacement bid in the amount of $161,765.  Motion passed 6-0. 
 

11. The following bids were publicly read for the bathroom renovation in BES: 
Base Bid  Bathroom #1 Bathroom #2 Bathroom #3 Total 

Eagle Construction -    $158,000 $106,000 $110,000 $374,000 
Greenstone Construction -   $170,407 $97,091 $90,007 $357,505 
 
A motion was made by Renee Benson, seconded by Wendy Fultz to accept Eagle Construction BES 
Bathroom Renovation base bid (bathroom #1) in the amount of $158,000.  Motion passed 6-0. 
 

12. The following bus bids were publicly read:  
 
71 passenger – Route Bus 

Telin Transportation Group – (Thomas) - $96,320.73 with trade 
North Central Bus Sales – (Blue Bird) - $94,289.99 with trade 
Hoglund Bus Co. Inc. – (International) - $96,301.77 with trade 
 

Special Needs Bus: 
North Central Bus Sales – (Blue Bird) - $94,978.20 with trade 

 
A motion was made by Jeremy Davies, seconded by LeAnn Agnes to accept North Central Bus Sales bid 
for the 71 passenger route bus in the amount of $94,289.99 and North Central Bus Sales bid for the 
special needs bus in the amount of $94,978.20.  Motion passed 6-0. 

 
13. ITEMS FOR THE NEXT AGENDA 

A. Staffing 
 

14. The next regular meeting of the School Board will be held on April 16, 2018, at 7:30 p.m. in High School 
Room 101. 
 

15. A motion was made by Amy Fontaine to adjourn the meeting at 8:32 p.m.  Motion passes 5-0. 
 

 

Adam Broden, Chairman   Wendy Fultz, Clerk 
   School Board     School Board 

  Ind. School District #162   Ind. School District #162 
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