MEMO TO: Board of Education

TOPIC: Special School Board Meeting
FROM: Steve D. Cairns, Superintendent
DATE: November 15, 2017

A Special School Board Meeting of the Board of Education will be held November 21, 2017 at 6:30 PM in
the High School Room 101.

Agenda

1. CALL TO ORDER
A. Pledge - Chairman Broden
2. SCHOOL BOARD ACTION
A. School Board Strategic Planning
1) Finalize belief, mission, and vision statements
2) Write goals and objectives for each "Focus Area".
3) Finalize Governance Document 2

3. MEETING SCHEDULE
4. ADJOURNMENT
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Belief Statements - Drafts

The Bagley Public Schools believe:

e All people work harder when they feel valued. (15)

e |t takes an engaged community to develop our students to their fullest potential.
(14)

¢ |n the continual change (and improvement) of our school district to help (or
increase) the quality of learning. (16)

e Students are unique individuals with distinct educational talents. (6)

e Partnerships with parents and the community are keys to success. (13)

Note: All five of the above listed belief statements received six or more votes. None of the
other proposed belief statements received more than three votes.

Mission Statement - Drafts
The mission of the Bagley Public Schools is to:

e Inspire and prepare each student to achieve her/his dream, contribute to community, and
engage in lifelong learning. (5)
Or
e Inspire student success through a positive learning environment. (5)
Or
e Provide a positive learning environment which inspires and prepares each student to
achieve her/his dreams, contribute to community, and engage in lifelong learning.

Vision Statement - Drafts

e A community united as the cornerstone that inspires excellence in academics, athletics,
and the arts. (7)
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