
Bagley Public Schools 

School Board Meeting Agenda 
 

Monday, November 16, 2015    at  7:30 PM 

Regular School Board Meeting 

High School Room 101 

 
 

1. CALL TO ORDER  

A. Pledge - Chairman Broden  

2. PREVIEW OF AGENDA 
During this time any board member may pull any item(s) from the Consent Agenda 

 

3. ADDITIONS TO THE AGENDA  

4. CONSENT AGENDA  

A. Minutes - November 2 4 

B. Monthly Invoices - November 2015 - $118,021.80 - Ck# 56586-56662 6 

C. Hand Payables - October 2015 - $526,087.60 - Ck# 30993-31062 21 

D. Statement of Cash Balances - October 2015 - $3,881,684.64 37 

E. Budget Comparison 38 

F. Wires Payments - October 2015 - $247,188.00 39 

G. Auxiliary Reports 41 

5. COMMUNICATIONS  

6. STUDENT INPUT AND RECOGNITION  

7. PUBLIC PARTICIPATION  

8. COMMITTEE REPORTS  

A. Transportation  

B. Policy  

C. Facilities  

D. Negotiations  

E. Athletics  

F. Security  

G. Wellness  

H. Other  

1) Community Education Committee 

Mr. Gebhardt is requesting that Amy Fontaine be appointed to the 

 



Community Education Committee. 

2) Curriculum Policy 606 Review/Curriculum Challenge 44 

9. REPORTS AND PRESENTATIONS  

A. Wireless Network - Casey Norden & Brenda Dukek 47 

B. Access Points 55 

C. Annual School District Audit - Brady, Martz & Associates, P.C. 

Handouts will be given at the meeting. 

 

10. SCHOOL BOARD ACTION  

A. RESOLUTION ACCEPTING GIFTS/DONATIONS 

TO INDEPENDENT SCHOOL DISTRICT #162–BAGLEY 

 

WHEREAS the following ;therefore, BE IT RESOLVED by the School 

Board of  

Independent School District #162–Bagley School Board does hereby accepts 

the 

following donation: 

 

* $50.00 from Lee Furuseth for a DCD Program 

* $2,797.86 from  Mahube-Otwa for Pathways II/School Readiness 

* $755.18 from SFM for Maintenance Dept./Safety Grant 

 

B. World's Best Work Force Report and Summary Approval 56 

C. Joint Powers Board Election 

If any School Board members are interested in filing for election to the Region 

1 Joint Powers Boards, please fill out the form. 

 

D. Music Department - Josh Gunderson 80 

1) Music Tour  

2) Music Fundraising  

3) UND Honor Choir  

4) Pianist Pay Increase  

E. Staffing  

1) Resignation - Edith Dickinson - paraprofessional  

11. NEXT MEETINGS AGENDA ITEMS - Chairman Broden  

12. MEETING SCHEDULE - Chairman Broden 
Special School Board Meeting/Public Hearing will be held on Monday, November 

23,2015, at 7:30 p.m. in High School Room 101. 

No School Board meeting on Monday, December 7, 2015.   

The Truth in Taxation/School Board meeting will be held on Monday, December 

14, 2015, at 7:30 p.m. in High School Room 100.  

 

13. ADJOURNMENT  

 



* If any one board member wishes to remove an item from the consent agenda for discussion, 

that item should be added to the board meeting agenda prior to its approval. 
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BAGLEY PUBLIC SCHOOLS 
REGULAR SCHOOL BOARD MEETING 

NOVEMBER 2, 2015 
MINUTES 

 
The regular meeting of the School Board, Independent School District #162 was held on Monday, November 2, 
2015, at 7:30 p.m. in High School Room 101.  Members present: Adam Broden, Wendy Fultz, Amy Fontaine, 
LeAnn Agnes, Toby Anderson and Superintendent Cairns.  Members absent: Kathy Clark and Darcie Kaiser. 
  
Chairman Broden called the meeting to order and opened with the Pledge of Allegiance to the Flag. 
 

1. A motion was made by Amy Fontaine, seconded by Wendy Fultz and carried, to accept the water 
softener replacement quote of Alden Hough Plumbing & Heating/Ferguson Enterprises in the amount 
of $10,793.00. 
 

2. A motion was made by Toby Anderson, seconded by  LeAnn Agnes and carried, to approve the 
following consent agenda items: 
A. Minutes – October 19 
B. Minutes – October 19 Public Hearing 
C. Minutes – October 26 Special Meeting/Public Hearing 

 
3. Superintendent Cairns reviewed the November enrollment reports.   

 
4. Student Council members Carly Paulson and Cassie Keough updated the Board of Student Council 

events and invited board members to attend the Veteran’s Day program. 
 

5. A motion was made by Amy Fontaine, seconded by Wendy Fultz and carried, to authorize the Student 
Council Clearwater Christmas Project fundraiser. 
 

6. Chairman Broden announced that announced that Rachel Okeson, Jacob Scherzer and Bailey 
Engersether were the October 21 Student Athletes of the Week and Liz Anderson was the October 28 
Student Athletes of the Week. 
 

7. Chairman Broden announced that announced that Paige Hillard, Avery Ramsrud, Hayden Hanse, Emily 
Handyside, Hayden Bush, Whittney Plante, Tucker Coombs, Christian Knutson, Mystic Hall, Emma Crist, 
LaDainian Leines, Hailey English, Ceceila Midbo, Adrianna Marsh, Nataly Stout, Kira Thompson, Kathryn 
Agnew, Logan Lee, Mateo Reynolds, Kennedy Riewer, Gracie Halberg, Natalie Berg, Isabella 
Schaumburg, Liam Hagen, Jayce Thompson and Alicia Auginaush were the September Elementary 
School Students of Month/2015-2016 Student Council Members. 
 

8. Superintendent Cairns distributed and collected the ballots for the NWSC Board of Directors.  
 

9. A motion was made by Amy Fontaine, seconded by Wendy Fultz and carried, to approve the Robotics 
Program to send letters for local and regional sponsorships. 
 

10. A motion was made by Wendy Fultz, seconded by LeAnn Agnes and carried, to authorize the robotics 
team overnight trip to the FIRST Robotics Regional Competition in Duluth on March 3-6, 2016, and to 
provide transportation and teacher subs.  Students will pay $20 activities fees, their own food and 
hotel if there is enough corporate sponsorship. 
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11. A motion was made by LeAnn Agnes, seconded by Amy Fontaine and carried, to approve the maternity 
leave for Mikaela Janicke. 
 

12. A motion was made by LeAnn Agnes, seconded by Toby Anderson and carried, to hire Ashley Ness as a 
paraprofessional contingent upon meeting the No Child Left Behind requirements and receipt of a 
satisfactory background check.   
 

13. A motion was made by Amy Fontaine, seconded by LeAnn Agnes hire Larissa Harris as a 
paraprofessional contingent upon meeting the No Child Left Behind requirements and receipt of a 
satisfactory background check.   
 

14. A motion was made by Amy Fontaine, seconded by Toby Anderson and carried, to hire Marie Powell as 
a food service support staff. 
 

15. A motion was made by Amy Fontaine, seconded by Wendy Fultz and carried, to accept the resignation 
of Lindsy Yeung. 
 

16. A motion was made by LeAnn Agnes, seconded by Toby Anderson and carried, to adopt the Indian 
Parent Committee Resolution as presented on October 19, 2015. 
 

17. A motion was made by Toby Anderson, seconded by LeAnn Agnes and carried, to authorize winter 
2015-2106 payment to the Public Utilities/Northern Municipal Power for inadvertent demand 
adjustment program in the amount of $1,598.20. 
 

18. ITEMS FOR THE NEXT AGENDA: 
A. Staffing 
B. World’s Best Work Force Report and Summary Approval 
 

19. The next meeting of the School Board will be held on Monday, November 16, 2015, at 7:30 p.m. in 
High School Room 101.   
 

20. There will be no School Board meeting on Monday, December 7, 2015.  The Truth in Taxation/school 
board meeting will be held on Monday, December 14, 2015, at 7: 30 p.m. in High School Room 100. 
 

21. A motion was made by Amy Fontaine to adjourn the meeting at 8:11 p.m. 
 

 
 

 
Adam Broden, Chairman   Wendy Fultz, Clerk 

   Board of Education    Board of Education 
   Ind. School District #162   Ind. School District #162 
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606 Selection and Review of Resources  
 Board Revised:  November 14, 1994 November 16, 2015 

 
It is the policy of Independent School District #162 to provide a wide range of 
instructional materials which represent (1) all levels of difficulty, (2) diversity of appeal, 
and (3) different points of view.  It is also the policy of the district to allow the review of 
allegedly inappropriate materials through established procedures. 

 
I. Selection objectives:  When instructional materials are considered for selection, 

the following objectives should be met: 
 

A. To provide materials that will enrich and support the curriculum and 
needs of the users, taking into account their varied interests, abilities and 
learning styles; 

 
B. To provide materials that will stimulate growth in factual knowledge, 

literary appreciation, aesthetic values and ethical standards; 
 
C. To provide a background of information which will assist users in making 

intelligent judgements in their daily lives; 
 
D. To provide materials on opposing sides of controversial issues so that 

users may develop under guidance the practice of critical analysis; 
 
E. To provide materials which realistically represent our pluralistic society 

and reflect the contributions made by individuals and groups to our 
heritage with appropriate consideration to multi-culturalism and gender-
fairness; 

 
F. To place principle above personal opinion and reason above prejudice in 

the selection of the highest quality materials to assure a comprehensive 
collection appropriate for the users. 

 
II. Responsibility for Selection of Resources:  The Board of Education is legally 

responsible for all matters relating to the operation of the district’s schools.  The 
responsibility for the selection of resources is delegated by the Superintendent 
to other professionally trained personnel employed by the school district. 

 
III. Criteria for Selection:  The criteria for selection of resources are as follows: 

 
A. Needs of the individual school based on   
 (1)   knowledge of the curriculum 
 (2) existing resources 
 (3) technological considerations 
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B. Overall purpose 
C. Timeliness or permanence 
D. Importance of the subject matter 
E. Quality of writing/production 
F. Readability and popular appeal 
G. Authoritativeness 
H. Professional reputation of the publisher/producer 
I. Professional reputation and significance of the author/artist/composer 
J. Format and price 
K. Suitability to audience 
L. Requests from citizens, faculty and students 

 
IV. Challenged Resources; Occasional objections to resources will be made despite 

the care and procedures followed in their selection.  To advise the Board of 
Education in its decision-making process regarding a challenged resource, a 
committee to review such resources is hereby established 

 
The committee should be composed of members appointed by the Board of 
Education as follows: 
 
A.  Two members of the Board of Education 
B. One secondary school principal 
C. One elementary school principal 
D. One media specialist 
E. One elementary school teacher 
F. One secondary school teacher 
G. Four residents of the school district. 
 
The responsibilities of the committee include: 

 
A. Informing the complainant and professional staff member(s) involved of 

the time and place of the review meeting. 
B. Examining resources referred to it in their entirety. 
C. Examining general acceptance of the resources. 
D. Weighing values and faults and forming opinions on the resource as a 

whole rather than on passages or sections taken out of context. 
E. Discussing the resource and the complainant’s objections in the context 

of the educational program. 
F. Hearing testimony 
G. Making a decision regarding the challenged resource.  A majority vote by 

secret ballot will determine the decision. 
H. Submitting a written report to the Board of Education reflecting the 

decision of the committee.  Copies of the report shall also be sent tot he 
complainant, superintendent, appropriate building principal and involved 
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staff members. 
 

If a member of the committee is also a complainant, a temporary replacement 
will be appointed by the Board of Education.  After completion of the review 
process, the member will return to the committee. 
 
Appeals of the review committee’s decision may be directed to the Board of 
Education. 

 
V. Procedural Steps Initiated by Complaint:  if a complaint is made, (A complaint is 

defined as a verbal or written statement of opposition to a resource, requesting 
that it be removed or restricted) the procedure to be followed is: 

 
A. Treat each complaint courteously and confidentially, but make no 

commitments. 
B.    Direct each complainant to the building principal 
C.   The building principal will invite the complainant to complete the 

prepared questionnaire. 
D. The completed questionnaire will be submitted to the chairperson of the 

board appointed review committee. 
 

This procedure applies to all requests for review including those originating from 
school personnel and school board members. 

 
VI. Status During Review:  During the review process, the use of challenged 

resources shall not be restricted. 
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Recommendation for Wiring 

November 10, 2015 

 

Bids were collected from All State Communications and Garden 

Valley Telephone Company for wiring of access points in the 

elementary and high school buildings. 

 

Both quotes came back exceeding minimum requirements.   

 

It is the recommendation of the Tech Department to accept the 

bid from Garden Valley Telephone Company as their bid was the 

most cost effective, and it exceeded the minimum criteria.  This 

will give us wiring and access points in both buildings for a strong 

wireless saturation. 

 

 

All bids have been included 

Maps of HS and Elem access points have been included 
 

 All State 

Communications 

Garden Valley Telephone 

Company 

Total Cost $32,071.00 $17,765.00 

# of  WAP locations 89 100 

# of Port Patch Panels 6 Not include in bid: $210.00 each 

if needed. 

Mounting of access 

points? 

Yes Yes 
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 800 Industrial Drive  Suite 204  Sauk Rapids, MN 56379 

Business  (320) 203-1511    Fax  (320) 203-1510 

 
November 10, 2015 

 

 

Casey Norden 

Bagley Public Schools 

 

Re:  Proposal for installation of cabling and wireless access points at the Elementary 

School 

 

Total price for the WAP install with Cat 6 cabling is $13,841.00 

 

 

Scope of work for all schools includes: 

 

 Installation of a cat 6 cable to 40 WAP locations 

 Installation of a new 48 port patch panels in 3 of the data closets 

 Mounting of access points at all locations 

 WAPs provided by others 

 Patch cords and installation of patch cords in the data closets provided by others 

 

 

If you have any further questions on this pricing let me know, 

 

Pete Helmin 

All State Communications 

320-203-1511 
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 800 Industrial Drive  Suite 204  Sauk Rapids, MN 56379 

Business  (320) 203-1511    Fax  (320) 203-1510 

 
November 10, 2015 

 

 

Casey Norden 

Bagley Public Schools 

 

Re:  Proposal for installation of cabling and wireless access points at the High School 

 

Total price for the WAP install with Cat 6 cabling is $18,230.00 

 

 

Scope of work for all schools includes: 

 

 Installation of a cat 6 cable to 49 WAP locations 

 Installation of a new 48 port patch panels in each of the 3 data closets 

 Mounting of access points at all locations 

 WAPs provided by others 

 Patch cords and installation of patch cords in the data closets provided by others 

 

 

If you have any further questions on this pricing let me know, 

 

Pete Helmin 

All State Communications 

320-203-1511 
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Recommendation for Wireless Access Points 

November 10, 2015 

 

It is the recommendation of the Tech Department to approve purchase 

of appropriate number of CISCO compatibile wirless access points.  

This purchase recommendation is for approximately 30 at this time, 

with possibility for 10 more over the future.  This combined with the 

wiring provides a strong wireless saturation in both buildings. 

 

Approximate costs for 30-40 Access Points:  $10,000-$16,000. 

 

All items are E-rate discount eligible, for further savings possibility. 
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2014-2015 World’s Best Workforce Report Summary  

District or Charter Name:   Bagley Public School District #162 

Contact Person Name and Position:  Superintendent Steve Cairns 

In accordance with Minnesota Statutes, section 120B.11, a school board, at a public meeting, shall 

adopt a comprehensive, long-term strategic plan to support and improve teaching and learning that is 

aligned with creating the world's best workforce. The school board must publish an annual report on the 

previous year’s plan and hold an annual public meeting to review goals, outcomes and strategies. An 

electronic summary of the annual report must be sent to the Commissioner of Education each fall. 

 

This document serves as the required template for submission of the 2014-2015 report summary.  

Districts must submit this completed template by December 1, 2015 to 

MDE.WorldsBestWorkForce@state.mn.us.  

Stakeholder Engagement 

Report 
[Note: For each school year, the school board must publish a report in the local newspaper, by mail or by 

electronic means on the district website.] 

http://www.bagley.k12.mn.us/education/components/docmgr/default.php?sectiondetailid=4884& 

 

Annual Public Meeting 

[Note: School boards are to hold an annual public meeting to communicate plans for the upcoming school year 

based on a review of goals, outcomes and strategies from the previous year. Stakeholders should be 

meaningfully involved, and this meeting is to occur separately from a regularly scheduled school board meeting. 

The author’s intent was to have a separate meeting just for this reason.] 

 A Special School Board meeting was held on October 26, 2015, for the purposes of a public 
hearing to review the Bagley School District’s progress in SY 2014-2015, as it relates to the 
World’s Best Work Force Report. 

 Attached relevant annual public meeting documents (i.e. agenda, minutes) to this submission. 
 

District Advisory Committees 

[Note: The district advisory committee must reflect the diversity of the district and its school sites.  It must include 

teachers, parents, support staff, students, and other community residents. Parents and other community residents 

are to comprise at least two-thirds of advisory committee members, when possible. The district advisory 

committee makes recommendations to the school board.] 

2014-2015 SY District Advisory Committee (Meets twice per month) 

 Steve Cairns - Superintendent 

 Helen Kennedy – High School Principal  
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 Lee Furuseth – Elementary Principal  

 Neal Anderson – Technology Director/Parent 

 Neil Dolan – School Resource Officer 

 Keith Gebhardt – Community Education/Parent 

 Bob Garland – Transportation Director/Head Buildings and Grounds 

 Doreen Zierer – Athletic Director/Elementary Dean of Students 

 Gina Drellack – Media Centers/Parent 

 Kari Anderson – High School Counselor 
 

2014-2015 SY Elementary Advisory Committee (Meets twice per month) 

 Lee Furuseth – Elementary Principal 

 Matt Cage – 5th and 6th grade Teacher/Parent 

 Sara Tramm -4th grade Teacher/Parent 

 Janelle Melbo – 3rd grade Teacher/Parent 

 Sarah Klinkhammer – 1st grade Teacher 

 Kari Gerbracht – Kindergarten & 1st grade Teacher/Parent 

 Julie Paulson – ADSIS Teacher 

 Belinda Schermerhorn – Co-agency/Parent 

 Stephanie Anderson – Pre-school/Parent 

 Lori Agnew – 4th grade Teacher/Parent 

 Becca Neal – MDE Advocate 
 
2014-2015 SY High School Advisory Committee (Meets monthly) 

 Helen Kennedy – High School Principal 

 Joel Hood – High School Teacher 

 Gina Drellack – Media Center/Parent 

 Greg Norum – Social Studies Teacher/Parent 

 Kathy Steinmetz – Special Education Teacher 

 Darris Dahl – English Teacher/Parent 

 Kari Anderson – School Counselor 

 Mary White – Specialist Teacher 

 Ole Anderson – Science Teacher/Parent 
 
2014-2015 SY Ramp-up to Readiness Committee – (Meets monthly) 

 Helen Kennedy – High School Principal 

 Mary White – Specialist Teacher 

 Kari Anderson – Secondary School Counselor 

 Susan Yell – Ramp-up Coordinator 

Goals and Results 
[Note: Goals should be linked to needs and written in SMART-goal format. SMART goals are: specific and 

strategic, measurable, attainable (yet rigorous), results-based and time-based. Results should tie directly back to 

the established goal so it is clear whether the goal was met. Districts may choose to use the data profiles 

provided by MDE in reporting goals and results.] 

SMART Goal 2014-2015 Goals 2014-2015 Goal Results 
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SMART Goal 2014-2015 Goals 2014-2015 Goal Results 

All Students Ready for 

Kindergarten  

100% of all beginning 
kindergarten students will have 
participated in a recognized 
enriching (4-star rated or other) 
preschool program, which 
prepares students, academically 
and socially, for entrance into 
kindergarten. 
 
 
 

68 of 72 kindergarten students 
reportedly participated fully in a 
recognized enriching (4-star rated 
or other) preschool experiences).  
Students are assessed using tools, 
which gauge preparedness in skill 
acquisition and social 
preparedness.   
 
60% of kindergarten students meets 
or exceeds expected levels of 
performance for beginning 
kindergarten.   
 
Letter naming-51% 
Writing name- 68% 
Social skill (sitting in circle)- 59% 
Average Total- 60% 

All Students in Third Grade 

Achieving Grade-Level Literacy 

60% of third grade students will 

score at or above the benchmark 

on the MCA tests. 

60% of third grade students will 

receive an NWEA score at or 

above the grade level 

benchmark.  
 

42% of Bagley Elementary Third 
Grade Students received scores in 
Meets or Exceeds.  
 
 Also, 35% of Bagley Elementary 
Third Grade Students received an 
NWEA scores at or above the 
benchmark score in Reading.   
 

Close the Achievement Gap(s) 

Among All Groups 

Bagley Elementary will improve 

in overall proficiency on the MCA 

III Math Test from 53.3% 

proficient in 2014 to 67.2% 

proficient in 2015. 

Bagley Elementary will improve 

in overall proficiency on the MCA 

III Reading Test from 47.7% 

proficient in 2014 to 62.6% 

proficient in 2015. 

Bagley High School will improve 

in overall proficiency on the MCA 

III Math Test from 43.4% 

proficient in 2014 to 60.7% 

proficient in 2015. 

Bagley High School will improve 

in overall proficiency on the MCA 

The Bagley Elementary School 
Math whole group scores declined 
by 53.3% in 2014 to 47.2% in 2015. 
F/R from 43.3% in 2014 to 43.0% in 
2015. Special Education declined 
from 41.7% in 2014 to 33.8% in 
2015. Native American increased 
from 32.1% in 2014 to 26.8% in 
2015.  The overall goal was not 
reached. 
 
The Bagley Elementary School 
Reading whole group scores 
declined by 47.7% in 2014 to 45.6% 
in 2015. F/R from 38.3% in 2014 to 
36.2% in 2015. Special Education 
declined from 36.7% in 2014 to 
35.4% in 2015. Native American 
increased from 27.4% in 2014 to 
28.0% in 2015.  The overall goal 
was not reached. 
   
At Bagley Secondary all groups 
increased in Math MCA III 
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SMART Goal 2014-2015 Goals 2014-2015 Goal Results 

III Reading Test from 48.3% 

proficient in 2014 to 73.7% 

proficient in 2015. 

proficiency from 2014 to 2015, but 
the overall goal was not reached.  
Proficiency improvement was as 
follows: 
All Students:  43.4% in 2014 to 
46.4% in 2015 
American Indian:  28.6% in 2014 to 
30.4% in 2015 
White: 47.8% in 2014 to 52.6% in 
2015 
Free/Reduced:  30.4% in 2014 to 
32.4% in 2015 
Special Ed: 18.5% in 2014 to 20.6% 
in 2015   
 
At Bagley Secondary most groups 
decreased in Reading MCAIII 
proficiency from 2014 to 2015 and 
the overall goal was not reached.  
Proficiency change:   
All Students: 48.3%in 2014 to 41.6 
in 2015. 
American Indian:  32.7% in 2014 to 
29.5% in 2015. 
White:  54.7% in 2014 to 46% in 
2015.  
Free/Reduced: 35.5% in 2014 to 
35.2% in 2015. 
Special Ed:  25% in 2014 to 26.2% 
in 2015. 
 
 

All Students Career- and 

College-Ready by Graduation  

By the end of 9
th
 grade, 100% of 

Bagley High School students will 

have a documented plan to 

explore their education, college, 

and career interests on file in the 

BHS counselor’s office.   

One hundred percent of students 
who were in 9

th
 grade in 2014-15 

completed a plan on file in the 
counselor’s office. 

All Students Graduate Bagley High School will increase 

the 4-year graduation rate from 

85% in 2012-13 to 90% in 2013-

14. 

Bagley High School’s 4-year 
graduation rate for 2013-14 was 
87.5%. 

Identified Needs Based on 2014 Data 

Indian Parent Survey, Priorities 

 Reduce AMI students behind in reading, language, and math and provide support services.  (54)                                

 Reduce the dropout rate among AMI students.  (45) 
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 Increase alcohol and drug prevention awareness among students.  (41) 

 Increase daily attendance among AMI students.  (34)                                                                                                                                          

 Develop AMI curriculum and increase cultural awareness and self-esteem.  (31) 
 
Elementary Title I Parent Survey, Priorities 

 The school staff listens to my ideas. 

 I receive timely responses to my inquiries. 

 I am regularly informed if my child is not doing homework or passing tests. 

 The School discipline procedures improve student behavior. 

 I am regularly informed about my child’s academic progress. 

 BES provides enough before and after school physical fitness or athletic activities. 

 BES provides enough before and after school academic support/activities. 

MCA Scores 

According to the MDE website, Bagley School Report Cards, the District, Secondary School and 

Elementary School, are all scoring significantly below the state MCA proficiency averages, at all 

grade levels, in Reading, Math and Science, and Writing (secondary school).  

 

Graduation Rates 

The Bagley Secondary 4-year cohort graduation rate for 2014 is 87.5% overall compared to the 

state-wide rate of 81.2%.   Bagley AIM graduation rate is 93.8%! 

Systems, Strategies and Support Category 

 Alignment of curriculum and teaching to Minnesota State Standards. 

 PLCs: implementing Authentic Intellectual Work in secondary schools and the Richard DuFour 

model in the elementary to increase rigor and relationships as measured by participation. 

 Ramp Up to Readiness implemented weekly in grades 7-12. 

 Paraprofessional support in classrooms, small groups and/or with individual students.   

 9-12 grades met with the school guidance counselor and developed a career plan. 

 Full implementation of Focus Practice Profile: Learning Targets. 

 Title VII and Success for the Future to support Native American learners. 

 Student Support Teams and Teacher Assistant Team to identify strategies for at-risk learners. 

 Intervention programs:  Math 180, Read 180, Leveled Literacy Instruction, Reading Recovery, 

Check and Connect, extended day tutoring, summer school.   

 Alternative Learning Program for credit recovery. 

The process for assessing and evaluating student progress toward meeting state and local academic 

progress includes reviewing the following data:  MCA III, NWEA MAP data, DIBELS, SMI & SRI (Math 

and Read 180 assessments), and other curriculum based assessments, passing grades as reported on 

report cards, credits earned toward graduation, and teacher observation.   Student data is 

disaggregated by reviewing white, American Indian, free/reduced and special ed. subgroups.   
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Teachers and Principals Development and Evaluation (TDE) 

TDE Plan was adopted by the Teacher’s Association and Board on 9/2/14, and meets all statutory 
requirements of the state of Minnesota. 

 Individual Growth Plans due 10/1 

 3-year review cycle due 9/15 

 Three annual evaluations for probationary teachers 

 Aligned with Minnesota Standards of Effective Practice for Teachers 

 Teachers meet in weekly PLCs 

 Coordinates staff development and teacher evaluation 

 Includes peer coaching/review 

 Video review of classroom performance 

 One summative evaluation annually 

 Teacher option for portfolio development 

 Teacher Improvement Plan includes goals, timelines and discipline for not making progress. 

 Bases 35% of a teacher’s evaluation on growth data from assessments. 

 Embedded in the Danielson Model of Rubrics for the Framework for Teaching Evaluation. 
 

On 10/21/13 the Board adopted the PEER* Solutions - PrinEval-MN a performance-based system 
model for annually evaluating school principals. 

 Shaped around “The Evaluation of Minnesota’s School Principals” and “Measuring Principal 
Performance in Minnesota.”  

 Meets all statutory requirements of the state of Minnesota and is tied to Minnesota’s K-12 
Principal Competencies. 

 Used over the past two years to create Professional Growth Plans and Evaluation Summaries. 

 Gathers anonymous stakeholder survey data and compares individuals with a broad spectrum 
of school principals. 

 

 

District’s Strategic Plan - Adopted:  2/17/2015 

(abbreviated) 
 

Mission Statement 
“Pursuing Educational Excellence for All – 

In partnership with parents and community, Bagley Public Schools will support, challenge, and 
empower students to become responsible, productive citizens.” 

 
FOCUS 1:  High Student Achievement for College and Career Success  

Goal 1  All students will meet or exceed State and local academic proficiency expectations. 
Goal 2  All teachers will engage in Professional Learning Communities to improve instructional practices. 
Goal 3  Every student in Grades 8-12, will have a plan on file for college/employment transition.  

 
FOCUS 2:  Welcoming Environment that is Safe and Secure 

Goal 4   Develop a policy establishing procedures for student safety and security.  
Goal 5   All students and staff will demonstrate respectful behavior. 
Goal 6   Parents, businesses, and community members will be included as educational partners. 

 
FOCUS 3:  Efficient and Effective Educational Programs 
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Goal 7   All employees will strive for continuous improvement and focus on student achievement.  
Goal 8   Financial resources will maximize student achievement and maintain fiscal responsibility.  

 
FOCUS 4:  Innovation and Technology  

Goal 9   Technology will be utilized to fulfill needs in teaching, learning and communications.  
Goal 10  Implement a complete K-12 student “one-to-one” device initiative by Spring 2016. 
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“Pursuing Educational Excellence for All – 
In partnership with parents and community, Bagley Public Schools will support, challenge, 

and empower students to become responsible, productive citizens.” 
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MDE Website Information on the World’s Best Workforce 

What is the World’s Best Workforce? 
The World’s Best Workforce bill was passed in 2013 to ensure every school district in the 
state is making strides to increase student performance. Each district must develop a plan 
that addresses the following five goals: 

 All children are ready for school. 
 All third-graders can read at grade level. 
 All racial and economic achievement gaps between students are closed. 
 All students are ready for career and college. 
 All students graduate from high school. 

Why is Minnesota focused on this idea? 
For Minnesota to be competitive, we must have students who are college and career ready, 
students who are poised to lead the state’s workforce. This is important because:  

 Our population is aging. 
 Seventy percent of jobs will require more than a high school diploma by 2018. 
 We don’t have qualified candidates to fill many good-paying jobs. 
 The fastest growing segment of our future workforce is students of color, and they 

currently have the state’s lowest graduation rate. 
 Minnesota has one of the worst black-white achievement gaps in the country. 

 
How will we measure progress? 
Each district will create their own plan to align curriculum and instruction so that students 
are college and career ready.  The success of each plan will be measured by: 

 Closing the gap by student group 
 MCA scores 
 High school graduation rates 
 Career and college readiness 

 
What do Minnesota school boards need to do? 
School boards across the state must establish an advisory committee that will: 

 Involve the community during plan development. 
 Include members that reflect the diversity of the district and its schools 
 Make recommendations to the school board on rigorous academic standards and 

student achievement goals and measures. 
 District leaders will post an annual report on their progress, hold annual public 

meetings, and are required to submit a summary report to the Minnesota 
Department of Education. 
 

What role does the Minnesota Department of Education play? 
While each district’s World’s Best Workforce plan will be developed and implemented 
locally, the Minnesota Department of Education will offer support to districts when needed. 
This could mean helping to identify areas where a district is struggling, or sharing best 
practices that might help a district raise student performance. 
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2014-2015 World’s Best Workforce Report and Report Summary 
Under Minnesota Statutes, section 120B.11, school districts are to develop a World’s Best 
Workforce (WBWF) Annual Report and report summary for each school year. This 
summary should document the WBWF student achievement goals that were established in 
the past year, the strategies and initiatives that the district engaged in to meet the goals, 
and the subsequent progress made on those goals by the end of the school year.  The 2014-
2015 Report Summary is due to MDE by December 1, 2015 
 
Bagley Public Schools has posted the Annual Report on the District website at: 
http://www.bagley.k12.mn.us/education/components/docmgr/default.php?sectiondetailid=4884& 
 
Introduction 
Bagley Public Schools strives to provide the best educational opportunities for all children. 
Providing an education to youth that leads to creating the WBWF is a goal that must be 
addressed early on in every child’s life.  In order to create the WBWF, it is imperative that 
identified academic achievement gaps are closed among all racial and ethnic groups of 
students and between students living in poverty and not living in poverty as well as for 
students who receive or do not receive special education. The WBWF Annual Report is 
intended to serve as a foundational document to align educational initiatives that serve to 
ensure reaching intended student outcomes from pre-kindergarten to graduation.  

The District will also utilize plans and strategies that are currently in place such as the Title 
I Plan, Bagley High School Improvement Plan and the Bagley Elementary Focus Plan; School 
Readiness Program Plan; Local Literacy Plan; Student Transition Plan to College and Career 
Readiness; Plan for Educator Effectiveness, Alternative Delivery of Specialized Instructional 
Services.  The District’s WBWF Annual Report illustrates how the various other plans fit 
together and serve as a blueprint to create a quality workforce. 
 
MDE Annual Evaluation 
The MDE Commissioner of Education must collaborate with districts throughout the state 
to identify effective targeted strategies, practices, and use of resources by districts and 
school sites in striving for the WBWF.  The commissioner must identify those districts in 
any consecutive three-year period not making sufficient progress on goals toward 
improving teaching, learning and striving for the WBWF.  Only schools receiving federal 
Title I funds are eligible for the school designations (Priority, Focus, Continuous 
Improvement, Celebration Eligible and Reward). The Bagley Elementary was identified as a 
“Focus School” beginning in school year 2014-2015.  
 
Focus Schools are required to work collaboratively with parents, their communities, their 
districts, Regional Centers of Excellence and MDE to develop school improvement plans 
aimed at improving the performance of their low-performing student subgroups. This plan 
is to be locally tailored by the school and district with technical assistance and strategic 
support from Regional Centers of Excellence and MDE. Focus Schools maintain their status 
and continue working on their improvement plans for three years unless they meet exit 
criteria. Focus Schools are required to set aside the equivalent of 20 percent of their Title I 
funds for activities related to their turnaround plan. 
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STAKEHOLDER ENGAGEMENT 

World’s Best Work Force Public Meeting 
The Bagley School Board held a public meeting on October 26, 2015, to review the goals, 
outcomes and strategies of the 2014-2015 WBWF School District Annual Report.  The 
public was given the opportunity to provide input and review the performance of Bagley 
Public Schools.  The data gathered at the public meeting and through the various advisory 
committees, will be used to revise the student achievement goals, local assessment 
outcomes, building level strategies, and practices for improving curriculum and instruction 
during the 2015-2016 school year. 

2014-2015 SY District Advisory Committee (Twice per month) 
 Steve Cairns - Superintendent 
 Helen Kennedy – High School Principal  
 Lee Furuseth – Elementary Principal  
 Neal Anderson – Technology Director/Parent 
 Neil Dolan – School Resource Officer 
 Keith Gebhardt – Community Education/Parent 
 Bob Garland – Transportation Director/Head Buildings and Grounds 
 Doreen Zierer – Athletic Director/Elementary Dean of Students 
 Gina Drellack – Media Centers/Parent 
 Kari Anderson – High School Counselor 

 
2014-2015 SY Elementary Advisory Committee (Twice per month) 

 Lee Furuseth – Elementary Principal 
 Matt Cage – 5th and 6th grade Teacher/Parent 
 Sara Tramm -4th grade Teacher/Parent 
 Janelle Melbo – 3rd grade Teacher/Parent 
 Sarah Klinkhammer – 1st grade Teacher 
 Kari Gerbracht – Kindergarten & 1st grade Teacher/Parent 
 Julie Paulson – ADSIS Teacher 
 Belinda Schermerhorn – Co-agency/Parent 
 Stephanie Anderson – Pre-school/Parent 
 Lori Agnew – 4th grade Teacher/Parent 
 Becca Neal – MDE Advocate 

 
2014-2015 SY High School Advisory Committee (Monthly) 

 Helen Kennedy – High School Principal 
 Joel Hood – High School Teacher 
 Gina Drellack – Media Center/Parent 
 Greg Norum – Social Studies Teacher/Parent 
 Kathy Steinmetz – Special Education Teacher 
 Darris Dahl – English Teacher/Parent 
 Kari Anderson – School Counselor 
 Mary White – Specialist Teacher 
 Ole Anderson – Science Teacher/Parent 
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High School Ramp-up to Readiness Team - (Monthly) 

 Helen Kennedy – High School Principal 
 Mary White – Specialist Teacher 
 Kari Anderson – Counselor 
 Susan Yell – Ramp-up Coordinator 

 

Bagley Indian Parent Committee Survey - May 2014 
o Reduce the number of Native American students that are behind in reading, language, and 

math and help students do well in school through tutoring/paraprofessional services.  (54)                                
o Reduce the dropout rate among Native American students.  (45) 
o Increase alcohol and drug prevention awareness among the school age population.  (41) 
o Increase daily attendance among Native American students.  (34)                                                                                                                                          
o Help to develop curriculum and obtain materials specific to Native American culture, 

increase cultural awareness and self-esteem.  (31) 
o Provide cultural activities for students and the community.  (31)                          
o Increase the number of Native American parents and community members involved in 

school programs and activities.  (30)                                                                  
o Increase communication between school and home.  (25)                                         
o Provide counseling services for Native American students at all grade levels.  (25)       
o Reduce the disciplinary referrals among Native American students.  (19) 
o Provide training for the school staff, to help them develop skills and understanding of 

issues relating to Native American education.  (16) 
 

Supplemental educational services that you feel are most helpful 
o After-School tutoring (65) 

o Field Trips  (57) 

o Financial Support for Extra/Co-Curricular Fees  (54) 

o Transportation Home (49) 

o  Quiz Bowls (34) 

o In-School Tutoring (33) 

o Summer School (27)  

 

Elementary Title I Parent Survey - April 2014 – items of highest priority 

The school staff listens to my ideas.   
 Raise levels of Strongly Agree and Agree from 72.5% to 77.5%. 
 Create a parent/public suggestion box.   
 Create an electronic suggestion box.   
 Report ideas and changes in the Buzz/District Website/others. 
 Create opportunities for exchanges between parents and teachers/staff, such as 

Parent/Teacher Conferences with opportunity for exchanges. 
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I receive timely responses to my concerns/inquiries.   
 Raise levels of Strongly Agree and Agree from 82% to 87%. 
 Create a Norm/Standard Procedure for responses to concerns/inquiries.   
 Place the procedure in the Handbook. 

 
I am regularly informed if my child is not doing homework or passing tests. 

 Raise levels of Strongly Agree and Agree from 72% to 77%. 
 
The School discipline procedures improve student behavior.  

 Raise levels of Strongly Agree and Agree from 60% to 65%. 
 Create parent workshops and seminars to provide opportunities to better 

understand Responsive Classroom.  
 Continue to provide Professional Staff Development in Responsive Classroom and 

related trainings. 
 
I am regularly informed about my child’s academic progress. 

 Raise levels of Strongly Agree and Agree from 79% to 84%. 
 Create a grade reporting system based in Synergy.  
 Create parent workshops and seminars to provide opportunities to better 

understand Synergy.  
 Create a Norm/Standard Procedure for grading in Synergy. 

 
BES provides enough before and after school physical fitness or athletic activities.  

 Raise levels of Enough/Adequate from 80% to 85%. 
 Create additional opportunities for before and after school activities.  

 
BES provides enough before and after school academic support/activities.  

 Raise levels of Enough/Adequate from 83% to 88%. 
 Create additional opportunities for before and after school activities.  

 
I have attended….. school events.   

 Most frequently attended events are: Parents mostly watching or observing their 
child, i.e. concerts/roller skating/book fairs/ pastries.  

 Increase opportunities/events for more parent/school staff exchanges of ideas, 
information and parenting techniques/strategies.  

 
I have used… communication tools…. Communication tools are isolated from other 

tools.   
i. Increase Co-compatibility of Communication Tools.   
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Bagley School District’s Strategic Plan 
- Adopted:  February 17, 2015 

 

Mission Statement 
“Pursuing Educational Excellence for All – 

In partnership with parents and community, Bagley Public Schools will support, challenge, and empower 
students to become responsible, productive citizens.” 

 

District Focuses and Goals Tied to the World’s Best Workforce 
 
FOCUS 1:  High Student Achievement for College and Career Success  

Goal 1  All students will meet or exceed annual State and/or local proficiency 
expectations in Mathematics, Reading, Writing, and Science. 

 
Goal 2  Encourage creativity, critical thinking and collaboration, as critical aspects 

of teaching and learning. 
 
Goal 3  To create and maintain a plan for all students to successfully transition into 

postsecondary education and employment.  
 
FOCUS 2:  Welcoming Environment that is Safe and Secure 

Goal 4     Facilities, policies and procedures will promote safety and security.  
 
Goal 5  Students and staff will demonstrate respectful and appropriate behavior. 
 
Goal 6  Parents, businesses, and community members are included as valued and 

active educational partners. 
 
FOCUS 3:  Efficient and Effective Educational Programs 

 Goal 7    All employees will strive for continuous improvement to ensure a highly 
qualified workforce stays focused on student achievement.  

 
Goal 8  Financial resources are used to maximize opportunities for student 

achievement, while maintaining fiscal responsibility.  
 
FOCUS 4:  Innovation and Technology  

Goal 9  Technology is used as tools to fulfill identified needs in teaching, learning 
and communications.  

 
Goal 10 The District will begin implementation of a grades K-12 student “one-to-

one” device initiative, including hardware acquisition and adopting policies 
to support the process. 
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2014-2015 Bagley Elementary Goal Areas and Results 

Goal 1.  The school staff will listen to parent and community ideas.   
Raise levels of Strongly Agree and Agree from 72.5% to 77.5%.   

Strategies: 
i. Create a parent/public suggestion box. 

ii. Create an electronic suggestion box.  
iii. Report ideas and changes in the Buzz/District Website/others. 
iv. Create opportunities for exchanges between parents and teachers/staff, such as 

Parent/Teacher Conferences with opportunity for exchanges.  
Goal Results: 

i. Did not reach goal.  Parent Survey showed a slight satisfaction decline of 1.0 to 
71.5% 

 
Goal 2.  The school staff will respond timely to concerns/inquiries. 

Raise levels of Strongly Agree and Agree from 82% to 87%. 
Strategies: 

i. Create a Norm/Standard Procedure for responses to concerns/inquiries.  
ii. Place the procedure in the Handbook. 

Goal Results:  
i. Did not reach goal.  Parent Survey showed an increase 3.8 to 85.8% 

 
Goal 3.  The school will regularly inform parents on how children are doing 

regarding homework or passing tests. 
i. Raise levels of Strongly Agree and Agree from 72% to 77.%.   

ii. Regularly inform parents about student academic progress. 
iii. Raise levels of Strongly Agree and Agree from 79% to 84%. 

Strategies: 
i. Create a grade reporting system based in Synergy.   

ii. Create parent workshops and seminars to provide opportunities to better 
understand Synergy.    

iii. Create a Norm/Standard Procedure for grading in Synergy. 
Goal Results:  

i. Did not reach goal.  Parent Survey showed a decline of 0.5 to 71.5% in the first 
area and decline of 3.8 to 75.2% respectively.  

 
Goal 4.  The School discipline procedures improve student behavior.  

Raise levels of Strongly Agree and Agree from 60% to 65%. 
Strategies: 

i. Create parent workshops and seminars to provide opportunities to better 
understand Responsive Classroom.   

ii. Continue to provide Professional Staff Development in Responsive Classroom 
and related trainings. 

Goal Results:  
i. Did not reach goal.  Parent Survey showed an increase of 2.3 to 62.3% 
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Goal 5.  WBWF - All Students Ready for Kindergarten 

100% of all beginning kindergarten students will have participated in a recognized 

enriching (4-star rated or other) preschool program, which prepares students, 

academically and socially, for entrance into kindergarten. 

Strategies: 

i. Through Title I funds and Race to the Top Funds, the District will continue to 

provide adequate early childhood enrollment spaces so that no student is on the 

waiting list.   Also, Bagley School District has expanded programming to include 

early childhood education for 3-year-olds.   

Goal Results:  
ii. Did not reach goal.  Did not have a reliable tool to measure results.  Reportedly 

94% of all kindergarteners were in an accredited early childhood program.   
60% of kindergarteners exhibited entrance level skills as measured by three 
assessments taken during the first three weeks of school.  

 
Goal 6.  WBWF - All Students in Third Grade Achieving Grade Level Literacy 

i. 60% of third grade students will score at or above the benchmark on the MCA 
tests. 

ii. 60% of third grade students will receive an NWEA score at or above the grade 
level benchmark.   

Strategies: 
i. Implementation of Focus Practice Profile: Learning Targets. 

ii. Responsive Classroom (RC) has been fully implemented in grades kindergarten 
through sixth grade. All staff has had either one or two summers of RC training. 

iii. The Bagley Elementary School has adopted the Bagley Elementary K-6 Literacy 
Plan. Bagley Public Schools is committed to using disaggregated student 
achievement results and growth data of all kindergarten through third grade 
student groups, including Free and Reduced, American Indian, and Special 
Education.  

iv. The Bagley Elementary Continuous Improvement Title I Plan includes the 
following strategies and practices: 

a. Place State Standards 
b. Name Assessments 
c. Establish Benchmarks 
d. Record and Report Student Achievements 
e. Identify Students by At-risk Levels 
f. Match Tier I, Tier II, Tier III Interventions with Identified Students 
g. Progress Monitor.  

v. Alternative Delivery of Specialized Instructional Services includes Reading 
Recovery, which is an intense 1-on-1 reading instruction opportunities for first 
grade students. Also, Leveled Literacy Instruction, which is a small group (3 
students with one teacher) reading instruction for students in kindergarten 
through third grade.  
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Goal Results:  
i. Did not reach goal and with 41.3% of students at or above the benchmark on the 

2015 MCA tests.     
ii. Also, 40.5% of students at or above the benchmark on the 2015 Spring NWEA 

Test.  
 
 
Goal 7.  WBWF - Close the Achievement Gap(s) Among All Groups in Reading 
Strategies for all sub groups, (A) Native American, (B) Special Education and (C) Free and 
Reduced Lunches: 

i. Full implementation of the Focus Practice Profile: Learning Targets. 
ii. Adoption of the Bagley Elementary K-6 Literacy Plan. Bagley Public Schools is 

committed to using disaggregated student achievement results and growth data 
of all kindergarten through sixth grade student groups, including Free and 
Reduced, American Indian, and Special Education.  

iii. Extended learning opportunities - summer school.   
iv. Intervention programs for identified at risk students: READ 180 at third, fourth, 

fifth and sixth grades.   LLI (Leveled Literacy Instruction at kindergarten as well 
as first, second, and third grades. 

v. Small group instruction in the primary grades, with targeted instruction for at 
risk students identified using disaggregated assessment data.   

 
A. The percentage of AMI Students in grades 3-6, earning achievement levels of Meets 

or Exceeds the State Standards on the MCA III, will increase from 27.6% in 2014, to 
44.9% in 2015. 

Goal Results:  
i.  Did not reach the goal, but showed an increase 0.4 to 28.0%. 

 
B. The percentage of Special Education Students in grades 3-6, earning achievement 

levels of Meets or Exceeds the State Standards on the MCA III, will increase from 
36.6% in 2014 to 52.3%, in 2015. 

Goal Results:  
i. Did not the reach goal and decreased 1.2 to 35.4%. 

 
C. The percentage of Free/Reduced Lunch Students in grades 3-6, who earned 

achievement levels of Meets or Exceeds the State Standards on the MCA III, will 
increase from 38.3% in 2014, to 52.7 in 2015. 

Goal Results:  
i. Did not the reach goal and decreased 2.1 to 36.2%. 
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Goal 8.  WBWF - Close the Achievement Gap(s) Among All Groups in Math 
Strategies for all sub groups, (A) Native American, (B) Special Education and (C) Free 
and Reduced Lunches: 

i. Full implementation of Focus Practice Profile: Learning Targets. 
ii. Small group instruction with targeted instruction for at risk students identified 

using disaggregated assessment data. 
iii. Extended learning opportunities – summer school.  

 
A. The percentage of AMI Students in grades 3-6, who earned achievement levels of 

Meets or Exceeds the State Standards on the MCA III, will increase from 32.2% in 
2014, to 45.0% in 2015. 

Goal Results:  
i. Did not the reach goal and decreased 5.4 to 26.8%. 

 
 

B. The percentage of Special Education Students in grades 3-6, who earned 
achievement levels of Meets or Exceeds the State Standards on the MCA III, will 
increase from 41.7% in 2014, to 54.5% in 2015. 

Goal Results:  
i. Did not the reach goal and decreased 7.8 to 33.9%. 

 
C. The percentage of Free/Reduced Lunch Students in grades 3-6, who earned 

achievement levels of Meets or Exceeds the State Standards on the MCA III, will 
increase from 44.3% in 2014, to 54.3% in 2015. 

Goal Results:  
ii. Did not the reach goal and decreased 2.2 to 42.1%. 
   
 
 

Bagley Elementary Record of Continuous Improvement (RCI):  

Practice Profile Development: Learning Targets 

To raise student achievement: Bagley Elementary School will create specific learning targets, 

from a student’s point of view, and intentionally share them throughout today’s lesson so that 

students can use them to gauge their own learning. 
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2014-2015 Bagley Secondary Goal Areas and Results 

Goal 1.  WBWF - Close the Achievement Gap(s) Among All Groups in Math 

Bagley Secondary will improve an overall proficiency on the MCA III Math Test in 

2015, from 42.5% proficient (2014) to 60.7% proficient. 

Strategies: 

i. Bagley Secondary teachers have aligned their curriculum and teaching to MN 
State Standards in Math. 

ii. Paraprofessional support was provided in mathematics classes with 
significant numbers of American Indian students and students on IEPs. 

iii. Math 180, Modified Algebra and Intro to Geometry was provided for students 
who were not proficient in mathematics based on MCA III, NWEA Map, 
grades and teacher recommendation. 

iv. Looping in mathematics classes with struggling students. 
v. Check and Connect mentors assigned to struggling students. 
vi. After-school tutoring and transportation home. 
vii. College in the High School mathematics courses and Project Lead the Way 

(STEM) courses to increase rigor. 
viii. Implementation of Authentic Intellectual Work in PLCs (attended by all 

secondary teachers) to increase rigor and relevance in all subject areas. 
 

Goal Results in Math - % Proficient:  
 

Group 2014 BHS 2014 State 2015 BHS 2015 State 
All Students 43.4 61.4 46.4 60.2 
American Indian 28.6 36.5 30.4 35.8 
White 47.8 68.9 52.6 68.2 
Free/Reduced 30.4 42.2 32.4 40.2 
Special Education 18.5 31.4 20.6 27 

 

Although Bagley Secondary did not meet the overall MCA III Math goal, proficiency was 

increased by all students and each of the special groups, while the state proficiency for each 

group decreased.  More specific goals for each group will be in the 2015-2016 School 

Improvement Plan. 

 

Goal 2.  WBWF - Close the Achievement Gap(s) Among All Groups in Reading 

Bagley Secondary will improve an overall proficiency on the MCA III Reading Test 

in 2015, from 48.1% proficient (2014) to 73.7% proficient. 

Strategies: 

i. Bagley Secondary Language Arts teachers have aligned their curriculum and 
teaching to MN Common Core Language Arts standards. 

ii. All Bagley Secondary teachers have integrated the MN Common Core 
Language Arts standards into their respective curricula. 
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iii. Paraprofessional support was provided in core classes with significant 
numbers of American Indian students and students on IEPs. 

iv. Read 180 intervention was provided for students who were not proficient in 
reading based on MCA III, NWEA Map Testing, grades and teacher 
recommendation. 

v. Check and Connect mentors assigned to struggling students. 
vi. After-school tutoring and transportation home. 
vii. College in the High School courses to increase rigor. 
viii. Implementation of Authentic Intellectual Work in PLCs (attended by all 

secondary teachers) to increase rigor and relevance in all subject areas. 
 

Goal Results in Reading - % Proficient 

 

Group 2014 BHS 2014 State 2015 BHS 2015 State 
All Students 48.3 59.1 41.6 59.4 
American Indian 32.7 36.1 29.5 38.1 
White 54.7 66.8 46 67.5 
Free/Reduced 35.5 39.5 35.2 39.8 
Special Education 25 28.1 26.2 25.8 
 

Bagley Secondary proficiency in reading according to the 2015 MCA III decreased in all 

groups, with the exception of the Special Education group, while the state proficiency for 

each group slightly increased, with the exception of the Special Education group.   Bagley 

Secondary Special Education group proficiency exceeded the state proficiency for that 

group. 

Goal 3.  WBWF - All Students Career and College-Ready by Graduation 

By grade 9, at least 95% of Bagley Secondary students will develop and document 

a plan to explore their education, college and career interests, aptitudes and 

aspirations.  

Strategies: 
i. Ramp Up to Readiness implemented in grades 7-12, met 46 minutes per week; 

Ramp Up to Readiness (readiness rubric & other lessons) emphasize academic 
rigor and high expectations for college and career readiness. 

ii. All students in grades 7-12 attended 4 workshops using the Minnesota Career 
Information System (MCIS) to assist with college and career exploration based 
on interest inventories. 

iii. Bagley Secondary students completed the EXPLORE, PLAN, ASVAB, and ACT and 
the aptitude and interest inventories with each test.  Results were provided to 
and explained to students by the Guidance Counselor. 

iv. The Guidance Counselor met individually with all students in grades 8 -11 
during registration for the next school year to discuss high school academics, 
graduation requirements, individual progress and update individual post-
secondary plans. 
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Goal Results:  
i. 100% of Bagley Secondary students in 9th grade in 2014-15, have updated MCIS 

information digitally and have a post-secondary plan on file in the counselor’s 
office, which will be updated at least annually. 

 

Goal 4.  WBWF - All Students Will Graduate From High School 
The Bagley High School 4-year Graduation Rate for 2014-15, for all students will 

increase from 87.5% in 2014 to 90% in 2015.  The BHS 4-year Graduation Rate 

from 2014-15 for American Indian students will maintain at 93%, the 2014 

Graduation Rate.  The BHS 4-year graduation rate for 2014 for White students will 

increase from 85.5% in 2014 to 90% in 2015.  The BHS 4-year Graduation Rate for 

Free/Reduced students will increase from 87.5% in 2014 to 90% in 2015. 

Strategies: 
i. The Guidance Counselor met with all seniors and their parents in the fall of the 

school year to review graduation requirements and develop a plan for meeting 
the graduation requirements and post-secondary planning. 

ii. The Guidance Counselor met quarterly with students who are behind in credits 
to monitor progress toward graduation, looking at current grades and 
remediation efforts. 

iii. Check and Connect mentors assigned to struggling students to assist them in 
goal setting and coursework completion. 

iv. Senior Ramp-Up advisors met with seniors weekly to review career and college 
readiness and progress toward graduation. 

v. The Alternative Learning Program Director met with seniors and students over 
16 years of age who were deficient in graduation credits and needed to be 
enrolled in remedial classes at least two times per to enroll and explain 
requirements and expectations. 

 
Goal Results for High School Graduation Rates for 2012 – 2014: 
 

Demographic Description 

2012 
Four 
Year 

Count 

2012 
Four 
Year 

Percent 

2013 
Four 
Year 

Count 

2013 
Four 
Year 

Percent 

2014 
Four 
Year 

Count 

2014 
Four 
Year 

Percent 

2013 to 
2014 

Change 

Total 
Increase 

Needed to 
Reach 90% 

Goal by 
2020 

Average 
Annual 

Increase 
Needed to 
Reach 90% 

Goal by 2020 

All Students 60 84.5 58 85.3 63 87.5 2.2% 2.5% .42% 

American Indian/Alaskan Native 10 71.4 14 70 15 93.8 23.8% 0% 0% 

White, not of Hispanic origin 45 88.2 42 91.3 47 85.5 -5.8% 14.5% 2.41% 

Free/Reduced Priced Lunch                30 79 28 77.8 35 87.5 10% 2.5% .42% 

 
All student groups attained at least 85% graduation rate in 2014, with the American Indian 
group attaining 93.8% graduation rate. 

 
Bagley School District Teacher and Principal Supports and Evaluation 
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Teacher Development and Evaluation (TDE) Agreement 
On September 2, 2014, The TDE Agreement was ratified by the Bagley Education 
Association and approved by the School Board ISD #162 pursuant to the requirements of 
MN Statute 122A.40, sub. 8.  The TDE Plan is posted to the School District Website. 
Teacher Growth: 

i. Individual Growth Plans for teachers are submitted to the principal by October 1. 
ii. Includes a 3-year review cycle for all continuing contract teachers submitted to 

the Superintendent by September 15. 
iii. Includes 3 evaluations annually for probationary teachers, as required under 

Minn. Stat. 122A.40, Subd. 5, with the first evaluation occurring within the first 
90 days of employment. 

iv. Is aligned with the Minnesota Standards of Effective Practice for Teachers. (MN 
Rule 8710.2000).  ISD #162, will use the Charlotte Danielson Framework for the 
Teaching Evaluation Instrument. 

v. Provides teachers the opportunity to participate in a professional learning 
communities on a weekly basis (Wednesdays). 

vi. Coordinates staff development and teacher evaluation.  ISD #162 will use survey 
tools and building leadership team input to establish needs/goals of building 
staff development in future years in compliance with Minn. Stat. 122A.60 and 
122A.61.  

Development and Evaluation: 
i. Includes peer coaching/review by trained observers. 

a. PLC leaders, mentor teachers, AIW coaches,  and/or PLC team members  
work with the teacher to collaborate, coach and/or provide assistance 

b. Video review of classroom performance 
c. Team teaching and Peer Review 

ii. One summative evaluation conducted by licensed school administrators who 
have been trained in the Danielson Framework. 

iii. Includes an option for a teacher to develop and present a portfolio for the 
summative evaluation. 

iv. Gives teachers not meeting standards support through a teacher improvement 
plan (TIP) that includes goals and timelines and disciplines a teacher for not 
making adequate progress in the TIP (Appendix B). 
 

Measurement: 
i. Bases 35  percent of a teacher’s evaluation on growth data from local, state 

and/or federal assessments that are valid, reliable and aligned to local, state 
and/or federal standards.  

ii. Includes longitudinal data on student engagement and connection and other 
student outcome measures explicitly aligned with elements of curriculum for 
which teachers are responsible.  This is embedded in the Danielson Model of 
Rubrics for the Framework for Teaching Evaluation:  Element 3C – “Engaging 
Students in Learning” 
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Principal Development and Evaluation 
On October 21, 2013, the School Board adopted PEER* Solutions - The PrinEval-MN System 
a performance-based system model for annually evaluating school principals that is 
consistent with and designed to implement the requirements of Minnesota Statutes, 
sections 123B.143, subdivision 1, clause (3), and 123B.147, subdivision 3, paragraph (b). 

i. This evaluation system has been shaped around “The Evaluation of Minnesota’s 
School Principals” and “Measuring Principal Performance in Minnesota.”  

ii. Meets statutory requirements of the state of Minnesota and is tied to 
Minnesota’s K-12 Principal Competencies 

iii. Provides agendas for evaluator/principal interaction 
iv. Collects and stores information during each step of the review process 
v. Automates the creation of Professional Growth Plans and Evaluation Summaries 

vi. Gathers critically important and fully anonymous stakeholder survey data 
vii. Compares individual results of the survey across a broad spectrum of school 

principals. 
 
 
 

District Supports 
The School District offered the following supports to teachers to help meet the School 
Board Focuses and Goals set for 2013-2015. 

i. On August 5, 2013, the School Board approved weekly Job Embedded Staff 
Development through Professional Learning Communities (PLC’s) to begin the 
first week of school. 

ii. Teacher PLCs met every Wednesday afternoon during the school year to 
promote an instructional improvement model called Authentic Instructional 
Work (AIW). 
a. Develop higher order thinking 
b. Demonstrate complex understanding of significant disciplinary concepts 
c. Engage in work that has meaning and value beyond school 
d. AIW coaching and support deepens reflection and sharpens teacher’s skills to 

have students perform at a higher quality of intellectual work. 
e. Develop a Peer Review model of instruction 

iii. A contract was signed between TS Educational Leadership Consultants working 
with the Center for Authentic Intellectual Work, Dr. Dana Carmichael, Dr. Bruce 
King, and Dr. Fred Newmann (founders) and the Bagley School District for 
professional development. 

iv. In August of 2014, the Bagley Secondary continued in the AIW model while the 
Bagley Elementary adopted a Richard DuFour model developing strategies to 
create a collaborative teaching and specifically studying Charlotte Danielson’s 
FRAMEWROK FOR TEACHING.  This model included: 
a. Examining, Developing and Refining: Instruction, The Classroom 

Environment, Planning and Preparation, and Professional Responsibilities. 
b. Asking:  What is it I intend for the students to know or learn? 

c. How will I know when the students have learning it? 
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d. How will students know when they have learning it? 

e. What will I do for students who have not learned it? 

f. What will I do for students who have learning it? 

v. Focus School Status for Bagley Elementary School – Collaboration with the 

Regional Center of Excellence- MDE. 

a. Implementation of the Focus Practice Profiles: Learning Targets, Interactive 

Journals.   
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Music tour 

The music department of Bagley High School requests consideration from the School Board to go on a 
music tour during the spring/summer of the 2015-2016 school year.  The purpose of this trip is to 
generate excitement among music participants to retain membership, to recruit current high school 
students  (non-music students) as well as Jr. High to join in participate in music, and to expand cultural 
opportunities for our students. 

We will be using a touring company called “Group Travel Planners” that is used by many other 
Minnesota school districts.  This company was selected with assistance of a few parents of current high 
school band and choir students.  They were selected for having the lowest quote and having positive 
reviews by other organizations. 

Our current plan is to go on a 5 day, 4 night tour to Chicago where we will visit museums, experience 
music in the form of Broadway Shows, visit an amusement park (if open), climb skyscrapers, visit 
ballparks, etc. 

The cost of this event is approximately $569 (per student).  The students will be responsible for raising 
their own funds for this trip, but with fundraising and donations, the cost may be attainable for all 
students.  I anticipate participation to be 40 students and 8 chaperones.   

The trip, if allowed, would take place, either in Mid-March, between major sport schedules, or in 
June.  The date would be set in coordination with Athletic Director to minimize student conflicts.   

 

Music Fundraising 

This year, we would like to do 2 fundraisers with the company we have been working with for several 
years, “Great American Opportunities”.  We traditionally sell frozen cookies and magazines in the 
spring.  It is a successful fundraiser as many people in the community look forward to our sale every 
year.  Previous years proceeds have been devoted to shorter trips.  If the board approves the Music trip 
to Chicago, we would also like to do a sale around the holidays of a different variety.  This sale would 
likely consist of wrapping paper, chocolate, and unique items that would be great for holiday presents. 

Additional Fundraisers could include bake sales or a spaghetti feed that coincide with concerts, sing-o-
grams at holidays, asking businesses to sponsor students or activities on the trip. 

 

UND Honor Choir 

I am requesting the Board’s approval to take students to the University of North Dakota Honor 
Band/Choir festival held the January 29-31, 2015.   Participation in this prestigious auditioned group 
affords the student the opportunity to showcase talent with hundreds of high school music students 
from around the area.  It is important to provide advanced opportunities to our talented students in our 
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music classrooms.  They will work under the direction of UND music professors on challenging music 
that is at a high level usually reserved for college groups.   

Participation with the Ramp-Up program has emphasized the need for students to think of post-
secondary education as a goal.  This opportunity will place the students in a college atmosphere and will 
create positive learning experiences that will encourage college attendance as a goal.   

As this event may be cost prohibitive for students on the lower economic spectrum, I would ask the 
Board to consider helping to contribute financially to this event by covering the cost of the 
transportation and lodging at an estimate of about $50 per student, with the understanding that there 
would rarely be more than a few students attending each year.  Fundraising may also be an option. 

   

Consideration for pay increase for a classroom pianist 

As you may know, the music department at Bagley Schools has been without a classroom pianist for all 
of the current school year.  As we are now finished with over a quarter of the school year, this is a 
concern for the continuing success and quality of the music program.  The school has advertised in the 
local newspapers for months, with no interested or qualified applicants.  Calling church accompanists, 
piano tuners, and college students has been an exhaustive and time consuming search with no positive 
outcomes.  One individual who lives in the community has expressed interest in providing some piano 
accompaniment, but wishes to be compensated for her level of expertise at $25 per hour instead of the 
$17 an hour that the district currently pays.  This would be an increase of $32 a week if the applicant 
played for all of the hours advertised.  Not having an accompanist has created logistical problems for the 
music program.  Classroom accompanists are tools that help the students to learn their music at a 
quicker pace with more accuracy.  This aids the student in performing with excellence, confidently, and 
allows them to do more challenging music as well. 

  

Thank you for your consideration and continued support of the music department. 
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Fundraisers and Smart Snacks: Foods Not Intended for Consumption at School 

 

 

What can we sell for a fundraiser?  If the item being sold is a nonfood item or a food item that 
meets the Smart Snacks standards, it can be sold anytime.  State agencies can permit occasional 
exempt fundraisers, allowing the sale of foods that do not meet the standards.  Organizations 
planning fundraisers should work with their school administration before initiating a fundraiser 
to ensure compliance with the Local Wellness Policy, Smart Snacks standards, and any other 
local policies that may be in place.  

What if the foods do not meet the standards?  Generally, foods that do not meet the 
standards cannot be sold to students on campus during the school day.  Organizations planning 
fundraisers of foods that do not meet the standards must work with their school administration 
to determine if their fundraiser can be allowed as one of the school’s limited exempt 
fundraisers.  It is important to remember that the standards do not apply during nonschool 
hours, on weekends, and at off-campus fundraising events, though local policies may still apply. 

No more frozen pizza sales?  No more cookie dough?  No more Thin Mints®* cookies?  Not 
necessarily!  Many extracurricular programs, such as the school band, sports teams, and the 
school choir as well as youth-based community organizations such as the scouting programs 
rely on fundraisers to support their activities.  There are ways that these groups can continue to 
raise money on campus under the standards, if allowed under local policies and approved by 
the school administration.  

First, remember that all fundraising activities that take place outside of school are exempt from 
Smart Snack Standards.  Just double-check your Local School Wellness Policy to see if other 
local school policies are in place!   

Sale of frozen pizza, cookie dough and other items preordered and distributed in a precooked 
state or in bulk quantities (multiple servings in a package) for consumption at home is not 
required to meet the standards.  For example, boxes of preordered Girl Scout cookies intended 
for consumption at home would not be subject to the standards.  Students could take orders 
and deliver them during the school day for consumption outside of school.  

Can we take fundraising orders at school?  Yes.  Orders may be taken at school as long as the 
foods being sold meet the Smart Snacks standards or are not intended to be consumed on 
campus during school hours and as long as students receive permission from the school. 

Can we deliver the preordered fundraising items at school?  Foods that have been purchased 
through a fundraiser may be delivered on the school campus during the school day if the foods 
being sold meet the standards or are not intended to be consumed on campus during school 
hours and as long as students receive permission from the school.  However, we encourage 

The Smart Snacks in School nutrition standards apply to any foods sold to students during the 
school day on the school campus, including foods sold as fundraisers.  
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organizations to deliver the foods at a time when parents and caregivers are more likely to be 
present to collect the items, for example, during specific drop off or pickup times.      

Can we sell individual food items that students can eat during the school day?  If the foods 
being sold meet the standards, then you may sell them during the day.  However, when the 
fundraiser includes the sale of food items that do not meet the standards, for example, a 
doughnut or a candy bar, the fundraiser must be considered an approved exempt fundraiser in 
accordance with the State agency.  The fundraising organization, such as the school band, could 
then sell doughnuts or candy to students during the allocated exempt fundraising period.   

Communication between youth-based organizations and school administration is critical when 
planning fundraising events on school campus during the school day.   
 
Need more information?  We offer a number of tools and resources to help school staff, 
parents, and students navigate fundraising tactics including the following: 
 

• Memorandum: Smart Snacks Nutrition Standards and Exempt Fundraisers 
http://www.fns.usda.gov/sites/default/files/SP36-2014os.pdf 

 
• Issue Brief: Fundraisers 

http://www.fns.usda.gov/sites/default/files/allfoods_fundraisers.pdf 
 

• Healthy Fundraising (USDA Healthy Meals Resource System) 
http://healthymeals.nal.usda.gov/local-wellness-policy-resources/wellness-policy-
elements/healthy-fundraising 

 
Other policy guidance and resource materials on Smart Snacks may be found at the Food and 
Nutrition Service website at http://www.fns.usda.gov/healthierschoolday/tools-schools-smart-
snacks.    
 

 

 

 

 

 

 

USDA is an equal opportunity provider and employer. 
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