
MEMO TO: Board of Education 

TOPIC:  Regular School Board Meeting 

FROM: Steve D. Cairns, Superintendent 

DATE: August 12, 2015 

 

A Regular School Board Meeting of the Board of Education will be held August 17, 2015 at 7:30 PM in 

the High School Room 101. 

Agenda 

1. CALL TO ORDER  

A. Pledge - Chairman Broden  

2. PREVIEW OF AGENDA 

During this time any board member may pull any item(s) from the Consent Agenda 

 

3. ADDITIONS TO THE AGENDA  

A. Hire  

1) Carl Jacobs - 0.5 FTE Physical Education Teacher  

B. Leave of Absence Request      

1) Christine Musselman - August 26-September 3  

C. Resignation  

1) Dannon Kietzman  

4. CONSENT AGENDA  

A. Minutes - July 20 4 

B. Monthly Invoices - $244,688.80 8 

C. Hand Payables - $202,884.99 22 

D. Statement of Cash Balances - $2,750.857.91 31 

E. Budget Comparison 32 

F. Wires Payments - $78,683.80 33 

G. Construction Bills  

Carpet Installation in Elementary School (Lucas Hessel) - $10,000 

 

5. COMMUNICATIONS  

6. STUDENT INPUT AND RECOGNITION  

7. PUBLIC PARTICIPATION  



8. COMMITTEE REPORTS  

A. Transportation  

B. Policy  

C. Facilities  

D. Negotiations  

E. Athletics  

F. Security  

G. Wellness  

H. Other  

9. REPORTS AND PRESENTATIONS  

A. MSBA All State School Board - handout at table  

B. Health and Safety Update - Long-term Facilities Maintenance Revenue/Expenditure - 

10 year plan 

36 

C. Graduation Credits - Helen Kennedy 

Tech/IED vs Business/Computer Applications 

 

10. SCHOOL BOARD ACTION  

A. Annual Federal Impact Aid Notification to Parents and Survey 41 

B. Staffing  

1) Work Agreements  

a. Bus Drivers 43 

b. Elem/HS Principal 44 

2) Hire  

a. Ron Halvorson - Bus Driver  

b. Shelby Dukek - Math/Agriculture position  

c. Charles Rerick - Elementary Music position  

d. Tessa Larson - 1.0 FTE (full-time) Elementary Art Teacher  

e. Kathy Conger - part-time (three hours per day) ADSIS Reading Special for 2015-

2016 SY 

 

f. Renew Contract with Stellher Human Services  - $39,655 with CCCMHC paying 

$9,400 

School-Based Interventionist Heather Strandlien - 0.8 FTE 

 

g. Brenda Dukek - Tech Intergrationist - T.O.S.A  

3) Resignation  



a. Kim Merschman - HS Paraprofessional  

b. Barkha Ysen - Food Service  

c. Carla Nelson - Elementary Paraprofessional  

d. Coreen Kliner - EC Paraprofessional  

C. Health & Safety Project 

High School Metal Shop - Complete Replacement of Dust Collection and Air 

Ventilation System                                      

1.          Naylor Electric Bid - $75,854.00                                    

2.          Peterson Sheet Metal - $83,500.00  

The School District was written up for a safety violation by NWSC.  The high school 

metal shop dust collection and ventilation system (attached).  We have been given 

permission by MDE to proceed with this project under Health and Safety (attached).  

It will be added on to the 2015 levy payable 2016.  I recommend the School Board 

proceed with the project by accepting the low bid from Naylor Electric. 
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11. NEXT MEETINGS AGENDA ITEMS - Chairman Broden  

12. MEETING SCHEDULE - Chairman Broden 

Tuesday, September 8, 2015 at 7:30 p.m. in High School Room 101  

 

13. ADJOURNMENT  
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BAGLEY PUBLIC SCHOOLS 
REGULAR SCHOOL BOARD MEETING 

JUNE 15, 2015 
MINUTES 

 
The regular meeting of the School Board, Independent School District #162 was held on Monday, July 20, 2015, at 7:30 
p.m. in High School Room 101.  Members present: Adam Broden, Wendy Fultz, Amy Fontaine, LeAnn Agnes, Toby 
Anderson, Kathy Clark and Superintendent Cairns.  Members absent: Darcie Kaiser. 
 
Chairman Broden called the meeting to order and opened with the Pledge of Allegiance to the Flag. 
 

1. A motion was made by Kathy Clark, seconded by Amy Fontaine and carried, to approve the electronic billboard 
and posters fundraisers for the athletic complex. 
 

2. A motion was made by Toby Anderson, seconded by Kathy Clark and carried, to approve the following consent 
agenda items: 
A. June 15, June 29 and July 13 Minutes 
B. July 2015 Invoices - $859,404.33 
C. June 2015 Hand Payables - $397,864.97 
D. June 2015 Statement of Cash Balances - $3,414,340.33 
E. June 2015 Budget Comparison 
F. Policy 840 – Facility & Equipment Use – revision to personnel fees 
G. MSBA association dues and policy services renewal - $4,756.00 

 
3. A motion was made by Wendy Fultz, seconded by Toby Anderson and carried, to approve the Elementary School 

Parent Focus School Letter. 
 

4. A motion was made by Wendy Fultz, seconded by Kathy Clark and carried, to approve the Parent Involvement 
Plan. 
 

5. A motion was made by Amy Fontaine, seconded by Wendy Fultz and carried, to adopt the Elementary Student 
Handbook with recommended changes. 
 

6. A motion was made by Amy Fontaine, seconded by LeAnn Agnes and carried, to remain a member to the 
National Honor Society the 2015-2016 SY.  Principal Kennedy will conduct research membership in the 
Minnesota Association of Honor Society or the National Honor Society and report back to the Board. 
 

7. A motion was made by Kathy Clark, seconded by Toby Anderson and carried, to adopt the High School Student 
Handbook with recommended changes. 
 

8. A motion was made by Amy Fontaine, seconded by LeAnn Agnes and carried, to adopt a District Emergency 
Preparedness manual with recommended changes. 

 
9. The following bids were read Bakery Products Bids for the 2015-2016 school year were publicly read: 

 
Bimbo Bakeries USA 

 Whole Grain-Rich Bread – 20 oz   $1.23 
 3 ½” Whole Grain-Rich Hamburger Buns  NA    
 4” Whole Grain-Rich Hamburger Buns  $3.50 per 30 count 
 Whole Grain-Rich Coney Buns   $1.55 per 30 count 
 Whole Grain-Rich Split Top Steak Bun (Sub)  $4.65 per 24 count 
 
 Pan-O-Gold Baking Co. 
 Whole Grain-Rich Bread – 20 oz   $1.23 
 3 ½” Whole Grain-Rich Hamburger Buns  $3.15 per 30 count    
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 4” Whole Grain-Rich Hamburger Buns  $3.20 per 30 count 
 Whole Grain-Rich Coney Buns   $3.30 per 30 count 
 Whole Grain-Rich Split Top Steak Bun (Sub)  $3.30 per 24 count 
  
A motion was made by Amy Fontaine, seconded by Toby Anderson and carried, to accept the bid of Pan-O-Gold 
Baking Company for bakery products for the 2015-2016 school year. 

 
10. The following Dairy Products Bids for the 2015-2016 school year were publicly read:  

      Escalator Bid  Firm Bid 
Dean Foods/Land O’ Lakes 
½ pint 2% milk    $0.190   $0.205 

 ½ pint skim milk    $0.179   $0.194 
 ½ pint choc. skim milk   $0.189   $0.204 
 ½ pint Silk Soy Milk   $0.63   $0.68 
 Ice Cream Sandwich/each      $0.208 
 6 oz. Juice – orange      $0.35 
         apple      NA 
  
 Food Service of America – Fargo, ND 
 ½ pint 2% milk       $0.18    
 ½ pint skim milk       $0.18    
 ½ pint choc. skim milk      $0.20 
 ½ pint Silk Soy Milk      $0.88    
 Ice Cream Sandwich/each      $0.30    
 4 oz. Juice – orange      $0.24   
          apple      $0.22    
    
 
A motion was made by Amy Fontaine, seconded by Kathy Clark and carried, to accept the escalator pricing of 
Dean Foods/Land O’ Lakes for dairy products for the 2015-2016 school year. 
 

11. A motion was made by Kathy Clark, seconded by LeAnn Agnes and carried, that the 2015-2016 meal prices will 
remain the same as last year’s prices.  The 2015-2016 meal prices are as follows: 
 

Milk: 
    $0.30 
Soy Milk - $0.70 
Breakfast:     
    High School and Elementary: $1.30 
    Adult - $1.85 
Lunches: 
     High School - $2.45 
     Elementary - $2.30 
     Adult - $3.85 
 

12. A motion was made by LeAnn Agnes, seconded by Kathy Clark and carried, to approve the BHS Athletic 
Statement with the suggested change. 
 

13. Superintendent Cairns apprised the Board that there were 42 volunteer and coaching assignments in 2014-2015.  
Thirty-one percent (31%) of the coaches were non-school employees from the community. 
 

14. A motion was made by Amy Fontaine, seconded by Toby Anderson and carried, to approve the 2015-2016 
activity passes and athletic participation fees as follows:   
 

BHS Student Pass - $25 
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Family Pass - $75 
Individual Pass - $50 
Senior Citizen Pass (65 or older) - $35 
Staff Individual - $25 
Staff Member Family Pass - $50 
Adults – Individual Game Admission - $6 
Student/Seniors – Individual Game Admission - $4 

 
15. A motion was made by Amy Fontaine, seconded by LeAnn Agnes and carried, to approve the Community 

Education Director 2015-2016 work agreement. 
  

16. A motion was made by Kathy Clark, seconded by Wendy Fultz and carried, to hire Emily Julin as the district 
assessment coordinator/secretary contingent upon meeting the No Child Left Behind requirements and receipt 
of a satisfactory background check. 
 

17. A motion was made by LeAnn Agnes, seconded by Toby Anderson and carried, to accept the resignation of Tony 
Hommes.  
 

18. A motion was made by LeAnn Agnes, seconded by Toby Anderson and carried, to update Policy 450 Health and 
Safety. 
 

19. A motion was made by Toby Anderson, seconded by Amy Fontaine and carried, to adopt the proposed budget 
for SY 2015-2016 in the Health and Safety Budget Summary. 
 

20. A motion was made by Kathy Clark, seconded by Wendy Fultz and carried, to accept the ADSIS Grant award in 
the amount of $186,972.92. 
 

21. A motion was made by Amy Fontaine, seconded by LeAnn Agnes and carried, to accept the FFVP grant award for 
the 2015-2016 SY in the amount of $35,807. 

 
22. A motion was made by Kathy Clark, seconded by LeAnn Agnes and carried, to renew the Lindfors Insurance 

Agency/Continental Western Insurance in the amount of $96,257 (commercial property liability - $76,307 and 
transportation package - $19,950), complete a full appraisal of the school district’s assets and to rebid the 
insurance carrier beginning the 2016-2017 SY. 
 

23. A motion was made by Amy Fontaine, seconded by LeAnn Agnes and carried, to approve the policy renewal with 
SFM Workers Compensation in the amount of $53,055 and to rebid the insurance carrier beginning the 2016-
2017 SY. 
 

24. Superintendent Cairns apprised the Board of Bagley School District 2015-2016 Telecommunications Access and E-
Rate funding award of $20,509.11. 
 

25. A motion was made by Amy Fontaine, seconded by Wendy Fultz and carried, to accept Tech Check quote for the 
Bagley High School 10GB Network Upgrade and Wireless in the amount of $52,018.80.  Federal E-Rate awarded 
$41,615.04. 
 

26. A motion was made by LeAnn Agnes, seconded by Toby Anderson and carried, to pay the adjusted Bagley Public 
Utilities invoice in the amount of $35,726 over 12 months.. 
 

27. ITEMS FOR THE NEXT AGENDA: 
A. Annual Federal Impact Aid Notification to Parents and Survey 
B. Work Agreement  
C. Health and Safety Project 
D. Staffing 
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28. The next meeting of the Board of Education will be held on Monday, August 17, 2015, at 7:30 p.m. in High School 
Room 101. 
 

29. A motion was made by Amy Fontaine to adjourn the meeting at 9:13 p.m. 
 
 

 
 

Adam Broden, Chairman   Wendy Fultz, Clerk 
   Board of Education   Board of Education 

  Ind. School District #162   Ind. School District #162 
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BOARD OF EDUCATION BAGLEY PUBLIC SCHOOLS BOARD OF EDUCATION 

Adam Broden, Chairman Independent School District 162 LeAnn Agnes, Director 

Wendy Fultz, Clerk 202 Bagley Avenue Northwest Toby Anderson, Director 

Amy Fontaine, Treasurer Bagley, Minnesota 56621 Kathy Clark, Director 

 Telephone (218)694-6184  FAX (218)694-3221 Darcie Kaiser, Director 

 Steve D. Cairns, Superintendent 

Pursuing Educational Excellence for All 
In partnership with parents and community, Bagley Public Schools will support, challenge, and  

empower students to become responsible, productive citizens. 

 

Date: August 26, 2015 
 
RE: Federal Impact Aid Survey 
 
 
Dear Parent or Guardian, 
 

I am writing to ask if you would be willing to help support our School District in securing 
federal funding by completing the attached survey card.  Each year the School District 
utilizes a significant amount of revenue from Federal Impact Aid to support our 
educational programs.  Impact Aid is designed to compensate school districts for local 
revenues lost due to the presence of federally owned, and therefore tax exempt 
property. 

This is not automatic – we must apply for it each year.  The United States Department of 
Education requires that a survey be conducted each year and a claim be filed based 
upon the number of federally impacted families within the School District.  Your 
response may help increase the dollar value of the District’s claim. 
 
Please fill out the enclosed survey card and return it to your student’s first 
hour/homeroom teacher if your child/children are in the Bagley Elementary School.  
High School students should return the survey card to the High School office before 
September 15, 2015.  Federally connected students include those who: 

 have a parent in the United States military, or 

 have civilian parents who work on federal property or businesses situated on tribal 
lands (such as a U.S. Post Office, Shooting Star Casino, Rice Lake Businesses, Tribal 
offices), or 

 parents living on federal property, including an Indian Reservation or in public 
housing. 

 
These cards are kept very confidential and are used for the purposes of filing this 
Federal Impact Aid claim only.  We are encouraging all parents in the School District to 
respond by filing one card per pupil enrolled in Bagley Schools.  Thank you very much 
for your time and for helping us to obtain this valuable funding for our students. 
 
Sincerely, 
 

Steve Cairns 
Steve Cairns, Superintendent 
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BAGLEY PUBLIC SCHOOLS 
202 Bagley Ave. NW 

Bagley, Minnesota  56621 
Parent Employment Survey Card         Impact Aid Card 
 
Dear Parents: 
 
It is important, in order for your school to obtain funding, that ALL pupils complete this form.  Please take the time to review section 1 and/or make 
any corrections if needed.  Also, complete section 2 through section 5 and return it to your school as indicated by September 15, 2015. 
 
It is necessary to make Parent Employment Surveys at specific times during the year.  Monetary assistance which the District may receive from the 
federal government is determined by the number of parents who are employed on federal property, who are on active duty in the armed forces or 
employed by companies working on government contracts. 
 
A completed Parent Employment Survey form must be on file for each pupil in the District-regardless of whether or not employment indicates federal 
connection.  The District’s eligibility depends upon your cooperation. 
Thank You, 
Steve Cairns, Superintendent 

Bagley Public Schools – Impact Aid Program Survey Form 
High School students return this form to the office 

Elementary School students return this form to your homeroom teacher 

 
1. STUDENT INFORMATION 

Student’s Last Name 
 
 

First Name M.I. Date of Birth Grade School Name 

Address 
 
 

City State  Zip Code 

 
2. IF THE ABOVE PROPERTY IS A FEDERAL PROPERTY, CHECK THE NAME OF THE PROPERTY 

 

  White Earth Reservation     Other ___________________________ 

 

3. PARENT/GUARDIAN EMPLOYMENT INFORMATON:  CIVILIAN 
Enter information in this section regarding the parent/guardian if 1) neither parent/guardian with whom the student resided was on active duty in the 
Uniformed Services of the United States and 2) either parent/guardian with whom the student resided was employed on federal property, or 3) 
either the parent/guardian reported to work on federal property on September 1, 2015.  Enter the parent/guardian’s name as it appears on the 
employer’s payroll record. 

Parent/Guardian Last Name   
 
 

First Name and M.I. Name of Parent/Guardian’s Employer 

Address of Parent/Guardian’s Employer 
 
 

City State Zip Code 

Name of Federal Property 

Shooting Star Casino               Tribal Office                        Other:_____________________  

 

Address of Federal Property 
 
 

City State Zip Code 

 

4. PARENT/GUARDIAN EMPLOYMENT INFORMATION:  UNIFORMED SERVICES 
Enter information in this section regarding the parent/guardian if either person was on active duty in the Uniformed Services of the United States on 
September 1, 2015. 

Parent/Guardian’s Last Name 
 
 

First Name and M.I. Rank/Rate 

Branch of Service     U.S. Army     U.S. Marine Corps     U.S. Air Force 

Check one:     U.S. Navy     U.S. Coast Guard     Other: 

 
5. SIGNATURE 

This information is the basis for payment to your school district of federal funds under the Impact Aid Program (Title VIII of the Elementary and 
Secondary Education Act), and may be provided to the U.S. Department of Education if your school district’s application for payment is audited.  
This form must be signed and dated for your school district to received funds based on this information.  I certify that the above information is true 
and correct. 
 

Signature of Parent/Guardian______________________________________________   Date_________________________ 
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Bus Driver 2015-2017 Negotiations Settlement 

1. Salary – 2% increase year 1 and year 2. 

2. Excess Miles – 2% increase in year 1. 

3. Sick leave – Added “M.S. 181.9413 language” to sick leave. 

4. Personal Leave – Added one day personal leave. 

5. Extra Curricular – Modified the entire schedule which hasn’t had much of an increase since 2009.   
 
2014-2015 
$20.50  Radius 0-9 miles from Bagley 
(One trip maximum.  $13.00 will be allotted for each additional trip until meeting the multiple 
shuttle route amount of a $52.00 maximum.) 
$41.00  Radius 10-40 miles from Bagley  
$51.25  Radius 41-65 miles from Bagley  
$61.50  Radius 66-90 miles from Bagley   
$71.75  In excess of 90 miles from Bagley 
Extra wait - $20.50 after 4 hours and $5.13 thereafter to a maximum of $51.25 per day. (Deduct 
driving time)   
$123.00 Trips over 10 hours 

 
200 Miles Radius Trips Only: 
$123.00 One day trip over 12 hours 
$97.38  Per day after first day 
$123.00 Per day after first day if over 12 hours 

 
August 18, 2015-FY 2017 
$21.00 Radius 0-10 miles from Bagley 
(One trip maximum.  $13.00 will be allotted for each additional trip until meeting the multiple 

shuttle route amount of a $55.00 maximum.) 

$42.00 Radius 11-40 miles from Bagley  

$63.00 Radius 41-70 miles from Bagley  

$84.00 Radius 71-100 miles from Bagley   

$105.00 Radius 101-130 miles from Bagley 

$126.00 Radius 131-160 miles from Bagley 

$147.00 Radius 161-190 miles from Bagley 

$168.00 Radius 191-220 miles from Bagley 

$189.00 Radius 221-250 miles from Bagley 

$210.00 Radius 251+ miles from Bagley 

    

Extra Wait - $8.00 per hour at the event after one (1) hour. (Deduct driving time)  

Early Childhood/School Readiness – ½ of Base Route pay per day 

Extra Routes:  The district reserves the right to establish full and/or part day shuttle routes and 

the pay for each route ($52 per day) ($55 per day maximum) if established.  If such routes are 

established and do not conflict with regular routes, regular drivers will be offered these routes 

based upon seniority. 
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Principals’ 2015-2017 Negotiations Settlement 

 Salary – based on the Master Agreement settlement. 

 Health Insurance/403(b) Allowance – Added $1,000 to the annual allowance and 

increased the 403(b) matching contribution allowance by $500.   

 Supplemental Medical Reimbursement – Added $500 to the annual allowance. 

 Severance – Added language to allow the Principals to choose their severance to be paid 

into the HCSP in 36 to 60 equal installments over a period of 3 to 5 years as stated by 

the Principal at the time of retirement. 
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