
MEMO TO: Board of Education 

TOPIC:  Regular School Board Meeting 

FROM: Steve D. Cairns, Superintendent 

DATE: June 10, 2015 

 

A Regular School Board Meeting of the Board of Education will be held June 15, 2015 at 7:30 PM in the 

High School Room 101. 

Agenda 

1. CALL TO ORDER  

A. Pledge - Chairman Broden  

2. PREVIEW OF AGENDA 

During this time any board member may pull any item(s) from the Consent Agenda 

 

3. ADDITIONS TO THE AGENDA  

A. Ojibwe Signs 4 

B. Concrete Work Quote  

Cyle Johnson $11,345 

 

C. Resignation - Margarette Rue  

4. CONSENT AGENDA  

A. Minutes - June 1 5 

B. Monthly Invoices - $95,796.17 7 

C. Hand Payables - $126,072.63 22 

D. Statement of Cash Balances - $3,606,904.63 34 

E. Budget Comparison 35 

F. Elementary and High School Auxiliary Accounts 36 

G. Policy 550 - Policy Regulating Drivers Training 39 

5. COMMUNICATIONS  

A. School Calendar 2015-2016  44 

B. Utility Bill Update - Steve Cairns  

6. STUDENT INPUT AND RECOGNITION  

7. PUBLIC PARTICIPATION  

8. COMMITTEE REPORTS  



A. Transportation  

B. Policy  

C. Facilities  

D. Negotiations  

E. Athletics  

F. Security  

G. Wellness  

H. Other  

9. REPORTS AND PRESENTATIONS  

A. MSHSL Why We Play Video - Doreen Zierer  

B. Adoption - Resolution for Membership in the MSHSL 2015-2016 45 

10. SCHOOL BOARD ACTION  

A. Resolution Accepting Gifts/Donations - $4,409.10 

RESOLUTION ACCEPTING GIFTS/DONATIONS 

TO INDEPENDENT SCHOOL DISTRICT #162 – BAGLEY 

 

WHEREAS the following; therefore, BE IT RESOLVED by the School Board of 

Independent School District #162 – Bagley School Board does hereby accepts the 

following donation: 

 

* $4,409.10 from Mahube-Otwa for School Readiness/Pathways II 

 

B. AIW 2015-2016 Contract 46 

C. MREA Annual Membership  

D. Staffing  

1) Hire  

a. Elementary Teacher - Peter Larson  

b. Elementary Teacher - Ashley Nordlund  

2) Work Agreement Summary  

a. Head Cook 51 

b. Cooks 52 

c. Food Service Support Staff 53 

d. Truancy Tracker - will be attached on Monday  

E. Year End Procedures 

To authorize the Superintendent to pay all outstanding bills through June 30, make 

 



fund and budget adjustments to close out the funds for the 2014-2015 school year to 

prepare for the annual school audit. 

11. NEXT MEETINGS AGENDA ITEMS - Chairman Broden  

12. MEETING SCHEDULE - Chairman Broden 

Monday, July 20, 2015 at 7:30 p.m. in High School Room 101  

 

13. ADJOURNMENT  
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BAGLEY PUBLIC SCHOOLS 
REGULAR SCHOOL BOARD MEETING 

JUNE 1, 2015 
MINUTES 

 
The regular meeting of the School Board, Independent School District #162 was held on Monday, June 1, 2015, 
at 7:30 p.m. in High School Room 101.  Members present:  Adam Broden, Wendy Fultz, Amy Fontaine, LeAnn 
Agnes, Toby Anderson, Darcie Kaiser and Superintendent Cairns.  Members absent:  Kathy Clark. 
 
Chairman Broden called the meeting to order and opened with the Pledge of Allegiance to the Flag. 
 

1. The following carpet and flooring quotes were read: 
Galli Furniture - $40,995.00 
Cabinet Corner Inc. - $46,748.39 
Home Depot, Home Service - $54,508.50 

 
A motion was made by Wendy Fultz, seconded by Darcie Kaiser and carried, to accept quote of Galli 
Furniture for the BES carpet and flooring project in the amount of $40,995.00. 
 

2. A motion was made by Amy Fontaine, seconded by Toby Anderson and carried, to adopt the District 
Technology Plan for 2016-2018. 
 

3. A motion was made by Wendy Fultz, seconded by LeAnn Agnes and carried to approve the following 
consent agenda items: 
A. May 18 Minutes 
B. Update Policy 509 – Enrollment of Nonresident Students 

 
4. Superintendent Cairns updated the Board on the last day of school enrollment and comparison 

reports. 
 

5. Chairman Broden announced that Erica Gordon, Aleah Nelson, Izabell Gerbracht and Nicholas Kaiser 
were the May 20 Student Athletes of the Week and Hunter Stai, Hayley George, Blake Erickson, 
Courtney Fultz, Ben Thoma, and Kylie Bergh were the May 27 Student Athletes of the Week. 
 

6. Chairman Broden announced that Cora Nelson, Jodi Neeland, Olivia Larson, Isabella Nelson, Inez 
Auginaush, Definity Loftus, Hailey Martine, Noah Wilson, Jackson Kaiser, Benjamin Cymbaluk, Michael 
Krans, Jeremiah Gordon, Alivia Katzenmeyer, Hailey Berg, Ava Kaiser, Peyton Auginaush, Benjamin 
Olson, Taylor Pearce, Isaac Schermerhorn, Latriva Pierce, Skylar Boe, Bridget Looney, Alanna 
Thompson, Atlanta Leines, Jocelyn Beltz and Parker Boe were the April Elementary School Students of 
the Month. 
 

7. A motion was made by LeAnn Agnes, seconded by Wendy Fultz and carried, directing the 
Superintendent to get a legal opinion regarding a $42,031.21 utility bill.   
 

8. A motion was made by Toby Anderson, seconded by Amy Fontaine and carried, to approve the 2015-
2016 SY preliminary budget. 
 

9. A motion was made by LeAnn Agnes, seconded by Wendy Fultz and carried, to accept the resignation 
of paraprofessional Sarah Banta. 
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10. A motion was made by LeAnn Agnes, seconded by Toby Anderson and carried, to adopt Policy 427 – 
Workload Limits for Certain Special Education Teachers with update. 
 

11. ITEMS FOR THE NEXT AGENDA: 
A. Utility Bill Update 
B. Staffing 
C. Work Agreements 
 

12. The next meeting of the Board of Education will be held on Monday, June 15, 2015, at 7:30 p.m. in 
High School Room 101.  

 
13. A motion was made by LeAnn Agnes to adjourn the meeting at 8:11 p.m. 

 
 
 
 

Adam Broden, Chairman   Wendy Fultz, Clerk 
   Board of Education    Board of Education 
   Ind. School District #162   Ind. School District #162 
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550 Policy Regulating Drivers Training  
 Board Adopted:  April 25, 2005   Board Revised: June 21, 2010 June 15, 2015 

 
Independent School District #162 will offer a complete course in Drivers Training to all 
students who are between the ages of 14 and 18 years old, that are enrolled, and attending 
Independent School District #162, or students not attending I.S.D. #162 whose 
parents/guardians pay real estate taxes in I.S.D. #162 for a fee of $250.  Students not 
attending I.S.D. #162 whose parents/guardians pay real estate taxes in I.S.D. #162 shall pay 
$280 (i.e. Open Enrollment, Home School). and All other students shall pay $300. 

 
All students participating in the program shall be made aware of the following adopted 
procedures: 

1. Drivers Training Process.   
The I.S.D. #162 program runs a non-concurrent classroom and laboratory instructional 
program.   This indicates that the program conducts the classroom and laboratory 
(behind the wheel) phases of instruction during separate time periods.  For those 
persons wishing to obtain a class D license, the program may not provide laboratory 
instruction to the student who is age 15, 16, or 17 years old until the student has 
completed the required classroom instruction phase.  Within 15 calendar days of when 
a student has completed the classroom instruction phase, an authorized official 
(usually the instructor) will complete a certificate of enrollment (blue card) when 
enrolled in the laboratory phase of driver’s education.  A second option is to receive a 
certificate of classroom completion from State of Minnesota, documenting 30 hours of 
classroom instruction, which can be used to enroll in another laboratory phase prior to 
taking the State of Minnesota written test for a class D instruction permit.  The 
Department of Motor Vehicles accepts either of these certificates from the student at 
the driver examination station when a student is applying for an instructional permit.  
No program may provide laboratory instruction to a student who has not obtained an 
instruction permit from the State of Minnesota. 

 
2. Classroom Instruction Phase.  All students are required to complete a minimum of 30 

hours of classroom instruction. 
a. The program may offer no more than three hours of classroom instruction per 

day to a student who has not yet obtained a driver’s license. 
b. When a student has completed the required classroom instruction phase, 

including a local requirement of passing a final examination with a score of at 
least 83%, an authorized official will complete a certificate of enrollment or 
‘blue card’ and award it to the student.  This certificate signifies the completion 
of the classroom instruction and verifies the student’s enrollment into the 
laboratory phase. 

c. In the event a student is unable to pass the final classroom test, the instructor 
will arrange a conference and meet with the student and his/her parent or 
guardian.  At the conference, the instructor will share the results of the 
student’s final test and stress the great importance of fully preparing students 
for the State level permit test.  Resources will be shared with the parent to help 
the student study and prepare for a second opportunity to take the classroom 
final test.  At the conclusion of the conference, the instructor will set-up an 
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alternative date for the student to retake a final test within 15 calendar days 
after the last day of classroom instruction.  If the student passes this second 
test with a score of at least 83%, an authorized official will complete a 
certificate of enrollment or ‘blue card’ and award it to the student. 

d. In the unlikely event a student is still unable to successfully pass the classroom 
final exam after the second attempt, the high school principal will draft a faxed 
letter submitting the student’s name to the Minnesota Department of Public 
Safety, Division of Driver and Vehicle Safety.  This letter will verify that the 
student has completed 30 hours of classroom instruction and will be requesting 
that the State of Minnesota forward a certificate of classroom completion to 
the student.  Students who receive a certificate from the State of Minnesota 
are eligible to pursue their instruction permit test at any authorized driver’s 
examination station.  

 
3. Laboratory Instruction Phase.  All students who are less than 18 years of age are 

required to complete a minimum of 6 hours of laboratory instruction (behind the 
wheel). 
a. A program may offer no more than 2 hours of laboratory instruction per day to 

a student in a class D vehicle. 
b. In some cases, students may be required by the instructors to perform 

additional laboratory driving hours to become more fully prepared.  The State 
requires a minimum of at least 6 hours. 

 
4. Use of Drivers Education Vehicle for a Test.   An instructor shall accompany an 

applicant appearing for the State driver’s license road test when a driver education 
vehicle is to be used.  The instructor must be employed by the program that owns or 
leases the vehicle. 

 
5. Graduated License Law.  All participating in the I.S.D. #162 Driver’s Training program 

will be working toward a license under the new Graduated Drivers License (GDL) law 
that became effective on January 1st, 1999.  The GDL compliments the existing driver’s 
license program by introducing a provisional license stage for young drivers.  This 
multi-tiered program was designed to ease young novice drivers into the driving 
environment, it provides for additional parental/legal guardian involvement. It also 
emphasizes the importance of a good driving record. 

 
Phase I – Instruction Permit: 

Qualifications 

 Must be at least 15 years of age. 

 Must have completed 30 hours of classroom instruction and be enrolled in behind-the- 
wheel instruction; OR be enrolled in a concurrent driver education course and have 
completed the first 15 classroom hours of the curriculum.  If you are 18 years of age or 
older, the classroom and behind-the-wheel instruction is not required. 

 Comply with identification requirements. 

 Pass a vision screening and a knowledge test. 

 Complete a license application and pay the required instruction permit fee. 
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 Must pass the vision and State instruction permit tests, complete an application, and 
pay the required fee.  

  Parent or legal guardian signature and certification are required. 
 

Conditions 

 In order to help reduce the worldwide problem of identity theft and fraudulent      
identification newly enacted legislative safeguards have been added to the current 
law.  Effective December 15th, 2001 all first-time applicants for an instruction permit 
are required to obtain a plastic permit card.  Camera stations are now taking photos of 
all first-time applicants that qualify for an instruction permit.  First-time applicants will 
still be issued a paper permit for use until the plastic permit is received.  

 Permit holders may drive under the supervision of a certified driving instructor, parent 
or guardian, or any other licensed driver age 21 or older.   

 Every occupant under the age of 18 must have a seat belt or child passenger restraint 
system properly fastened. 

 
Foreign Exchange Students 

 Under the current law, foreign exchange students are being informed by their 
placement agencies that they will not be able to obtain a Minnesota driver license.  
They can still take the classroom instruction if they desire but there is no guarantee 
that their home country will honor the classroom instruction obtained in Minnesota. 

          
        Phase II – Provisional License: 

Qualifications 

 Must be at least 16 years of age. 

 Have completed the classroom and behind-the-wheel phases of driver education. 

 Must have completed driver education. 

 Must hHave held an instruction permit for six months with no convictions for moving    
violations or convictions for alcohol/controlled substance violations.  (M.S. 169.121 
Driving Under the Influence; M.S. 169.1218 Underage Drinking and Driving; M.S. 
169.122 Open Bottle; M.S. 169.123 Implied Consent). 

 Submit a Supervised Driving Log.  Parents/guardians have two options regarding the 
supervised driving log: 1) complete a supplemental parent class provided by a driver 
education program approved in Minnesota, and then submit a supervised driving log 
showing their teen has completed at least 40 hours of supervised driving, 15 of which 
are nighttime hours; OR 2) If the parent/guardian chooses to not complete the 
supplemental parent class, the driving log must show that their teen has completed at 
least 50 hours of supervised driving, 15 of which are nighttime hours. 

 Have passed a road test. 

 Must pass the road test, complete the application, and pay the required fee. 

 The person who approves the application also certifies that the applicant had driven 
under the supervision of a licensed driver at least 21 years of age for not less than 30 
hours, at least ten of which were at night. 

Conditions 

 Every occupant under the age of 18 must have a seat belt or child passenger restraint 
system properly fastened. 
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 No use of a cellular device is permitted. 
 

      Phase III – Full License: 
Qualifications 

 Must be at least 18 years of age or must have held a provisional license for at least 12 
consecutive months with no convictions for alcohol/controlled substance violations or 
crash-related moving violations, and with not more than one conviction for a moving 
violation that is not crash-related. 

 Must complete the application and pay the required fee. 

 If under 18, the person who approves the applicant has driven under supervision of a 
licensed driver at least 21 years of age for not less than ten hours on the provisional 
license. 

 
A Few GDL Facts: 

 A person who fails the driving test four times must complete a minimum of six hours of 
behind-the-wheel instruction with a licensed instructor before taking the road test 
again. (A valid instruction permit is required.) 

 An applicant who is age 18 and who has not been previously licensed, (provisional or 
otherwise) must hold and instruction permit for six months before taking a road test.  
Applicants who are 19 or older must hold an instruction permit for three months 
before taking a road test. 

 
Farm Work Licenses: 

 A qualified applicant (15,16, or 17 years of age) may test for a farm work license at any 
time after being issued an instruction permit and completing behind-the-wheel 
training.  The applicant must present a farm work affidavit and a property tax 
statement or rental agreement, along with a course completion card and an 
instruction permit at the time of the road test. 

 The farm work license is a provisional under 21 license with a farm work restriction.  
The restriction on the license will read: Valid for farm work, daylight only, 20 mile 
radius of farm, no driving in cities of the first class (populations over 100,000); or must 
be accompanied by a licensed driver 21 or older. 
 

 The farm work license must be held for six months from the date the instruction 
permit was received, or until age 16, whichever is longer, before the farm work 
restriction may be removed.  At that time, the applicant may apply for a duplicate 
provisional under 21 license provided that s/he has met the supervised driving 
requirements (30 40 hours/10 15at night) and been conviction free for the preceding 
six months, as required by the graduated driver’s license law. 
 

 A provisional under 21 license will be issued, and the applicant then will follow the 
established path of the Graduated Drivers system.  If the applicant has reached the age 
of 18, s/he may apply for an under 21 license without further requirements. 

 

New Limitations for Teen Drivers:  Violating these laws is a misdemeanor. 

 Nighttime Driving Limitation – Effective August 1, 2008.   
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o For the first 6 months of licensure:  Driving is prohibited between midnight – 5 
a.m. 

o Exemptions:  Driving when accompanied by a licensed driver age 25 or older; 
driving between home and place of employment; driving to/from home and a 
school event for which the school has not provided transportation; driving for 
employment purposes.  The nighttime limitation is lifted after the first six 
months of licensure. 

 

 Passenger Limitations – Effective August 1, 2008. 
o For the first six months of licensure:  Only one passenger under the age of 20 is 

permitted, unless accompanied by a parent or guardian.   
o For the second six months of licensure:  No more than three passengers under 

the age of 20 are permitted, unless accompanied by a parent or guardian. 
o Exemption:  Passengers under age 20 who are members of the driver’s 

immediate family are permitted. 
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2015-2016 BAGLEY PUBLIC SCHOOLS 
Early Start DRAFT Date 4/6/2015

August 2015 September 2015 October 2015
S M T W TH F S S M T W TH F S S M T W TH F S
S-0 T-2 1 1 2 3 4 5 S20 T20 1 2 3
2 3 4 5 6 7 8 6 7 8 9 10 11 12 4 5 6 7 8 9 10
9 10 11 12 13 14 15 13 14 15 16 17 18 19 11 12 13 14 15 16 17
16 17 18 19 20 21 22 20 21 22 23 24 25 26 18 19 20 21 22 23 24
23 24 25 26 27 28 29 27 28 29 30 S20 T20 25 26 27 28 29 30 31
30 31 Student's First Day Grade 5-12 Conference 4-

7:30No-School Teacher Staff
Dev.

NO SCHOOL & Labor Day NO SCHOOL- Fall Break
Aug 27 Fall Open House Quarter #1 End
K-4 Conf - Aug 27 (3:30-7:30)
NO SCHOOL December 2015 January 2016

November 2015 S M T W TH F S S M T W TH F S
S M T W TH F S S17 T17 1 2 3 4 5 S19 T20 1 2
1 2 3 4 5 6 7 6 7 8 9 10 11 12 3 4 5 6 7 8 9
8 9 10 11 12 13 14 13 14 15 16 17 18 19 10 11 12 13 14 15 16
15 16 17 18 19 20 21 20 21 22 23 24 25 26 17 18 29 20 21 22 23
22 23 24 25 26 27 28 27 28 29 30 31 24 25 26 27 28 29 30
29 30 S17 T19 Grade 5-12 Conference 4-

7:30
31

NO SCHOOL Conf. Exchange NO SCHOOL- Holidays Classes Resume
Grades K-4 Conf - Nov 19-20 Quarter #2 End
No-School Staff Dev. Gr 5-12 March 2016 No-School Teacher Staff

Dev.NO SCHOOL- Thanksgiving S M T W TH F S
S20 T21 1 2 3 4 5 April 2016

February 2016 6 7 8 9 10 11 12 S M T W TH F S
S M T W TH F S 13 14 15 16 17 18 19 T21 HS21 ES20 1 2

1 2 3 4 5 6 20 21 22 23 24 25 26 3 4 5 6 7 8 9
7 8 9 10 11 12 13 27 28 29 30 31 10 11 12 13 14 15 16
14 15 16 17 18 19 20 Quarter #3 End 17 18 19 20 21 22 23
21 22 23 24 25 26 27 NO SCHOOL- Spring Break 24 25 26 27 28 29 30
28 29 S19 T20 Possible Emergency Day Grades K-4 Conf- April 7-8

NO SCHOOL Conf. Exchange No-School Teacher Staff
Dev.

Grade 5-12 Conference 4-7:30
NO SCHOOL- President's June 2016
Grade 5-12 Conference 4-
7:30

S M T W TH F S Grade K-4 Aug 27 (3:30-7:30)
S0 T0 1 2 3 4 Grade K-4 Nov 19 (3:30-7:30)

May 2016 5 6 7 8 9 10 11 Grade K-4 Nov 20 (8:00-3:30)
S M T W TH F S 12 13 14 15 16 17 18 Grade K-4 April 7 (3:30-7:30)
1 2 3 4 5 6 7 19 20 21 22 23 24 25 Grade K-4 April 8 (8:00-3:30)
8 9 10 11 12 13 14 26 27 28 29 30 Grade 5-12 Conf-Oct 6 (4-7:30)
15 16 17 18 19 20 21 Snow Day #1 - March 28 Grade 5-12 Conf-Dec 15 (4-7:30)
22 23 24 25 26 27 28 Snow Day #2 - May 13 Grade 5-12 Conf-Feb 23 (4-7:30)
29 30 31 Snow Day #3 - May 20 Grade 5-12 Conf-Aprl 21(4-7:30)

S17 T18
Possible Emergency Days Aug 26-27 Staff Development BES/BHS Aug 26 (8:00- 3:30)
Quarter #4 End Sept 4,7 No School-Labor

Day
BES/BHS Aug 27 (12:30-8:00)

No-School Teacher Staff
Dev.

Oct 15-16 Fall Break BHS November 20 (8:00-3:30)
Memorial Day- NO SCHOOL Nov 13 Conf. Exchange Day BES/BHS Jan 18 (8:00-3:30)

Nov 20 Staff Development BES/BHS March 21 (8:00-3:30)
Nov.13 Conf. Exchange Nov 26-27 Thanksgiving

Break
BES/BHS May 27 (8:00-3:30)

Feb. 12 Conf. Exchange Dec 24-Jan 3  Winter Break Sept 1 - First Day of School
QUARTER END DATES Jan 18 Staff Development-

MLK
May 26 - Students Last Day

1st October 30 (S-40) ( T-42) Feb 12 Conf. Exchange Day May 27 - Teachers Last Day
2nd January 15   (S-44) (T-46) Feb 15 President's Day May 27 - Graduation
3rd March 18      (S-42) (T-44) March 21 Staff

Development
BHS Student Days (S) - 170

4th May 26        (S-44) (T-46) March 25 Spring Break BES Student Days (S) - 169
May 27 Staff Development Teacher Days (T) - 178

44



45



Bagley  AIW 2015 – 2016 
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May 3, 2015 

 

OVERVIEW 

This proposal outlines the plan for Authentic Intellectual Work Professional Development (AIW) 

with the Bagley School District during the 2015-16 academic year. In particular, the project has 

two main goals to support the ongoing implementation of AIW in Bagley School District:  

 

1) Develop AIW capacity among the AIW Leadership team with school staff. 

2) Support regional development and local capacity for long-term sustainability. 

 

Vision and Mission statement for this project: 
The AIW project will enhance the quality of teaching and student learning through professional 

development provided directly to teachers in school-based teams. Professional development will 

enhance teachers’ knowledge and skills for instruction and assessment that meet criteria for 

construction of knowledge, disciplined inquiry, and value beyond school, ultimately transforming 

the quality of learning for students. 

 

An overview of the Center for AIW’s plans for the scope of work to be performed: 
The Center will utilize the expertise of a certified Lead Coach while working closely with School 

District teachers and administrators involved in the AIW initiative. 

 

The Center will: 

● Deliver high quality professional development directly to Bagley School District AIW 

teams during the 2015-16 school year. 

● Enhance school-level and district-level leadership capacity in AIW. 

● Participate in planning and local teacher-leader development. 

 

Duties of the Center for AIW: 

1 Support on-site coaching and facilitation for AIW teams as directed by the Bagley AIW 

leadership team. 

2 Provide consultation regarding the organization and substance of learning experiences, 

including the coaching and data institutes, site visits, and leadership team meetings and 

planning for the following year through the AIW Coaches network meetings. 

46



Bagley  AIW 2015 – 2016 

2 

3 Discuss any problems, concerns, or questions with Bagley School District as needed and 

provide corresponding technical assistance. 

4 Submit all handouts and related materials necessary for AIW PD to Bagley School District 

staff in a timely fashion to meet feedback, preparation and copying timelines for each 

meeting. 

 

Duties of the Partner: 

1 Make logistical arrangements for site visits, including copies, materials, and facilities. 

2 Co-plan the site visits with the AIW Center coach and keep the AIW coach informed 

regarding needs, interests, and concerns, as well as provide feedback during and after 

events. 

3 Support AIW teams at each school. Teams will be multi-disciplinary or multi-grade. 

Teachers on anchor teams agree to serve as leads on AIW teams in future years to expand 

to full staff. Anchor teams meet 4-6 hours per month at a minimum. 

4 Ensure that Bagley administrators participate as a member of an AIW team and with the 

AIW leadership team. 

5 Consider participation in AIW Mid-Year Institutes and Summer Academies that involve 

networks of schools, content-alike and grade-alike teacher learning experiences, and 

intensive planning for expansion and project evaluation. 

 

The Center’s knowledge and experience related to the services to be performed: 
The Center for AIW founders have from 25 to almost 50 years experience in education research, 
program development, school and district administration, and professional development. Center 
founders were co-developers of the AIW framework for the Center on Organization and 
Restructuring of Schools, Wisconsin Center for Education Research, University of Wisconsin-
Madison, and Principal Investigators on other research projects at the University of Wisconsin-
Madison, University of Chicago, University of Minnesota, and University of Newcastle (Australia) 
that investigated AIW in schools. We have provided professional development and onsite 
coaching to teachers on AIW for over 15 years. The Center has worked with multiple districts in 
the Midwest and, since 2007, with the Iowa Department of Education on statewide reform efforts. 
Based on multiple research studies and professional development experiences, the Center 
founders authored Authentic Instruction and Assessment: Common Standards for Rigor and 
Relevance in Teaching Academic Subjects (2007) and Teaching for Authentic Intellectual Work: 
Standards and Scoring Criteria for Teachers' Tasks, Student Performance, and Instruction 
(2009).  

TINA WAHLERT, LEAD COACH: Tina currently serves as a school improvement professional 
development consultant with Green Hills Area Education Agency. Prior to her current position, 
she taught K-12 special education, reading, English, and technology and has been in education for 
over 31 years. She holds Master’s degrees in Education and Educational Administration. Tina is 
currently serving as Lead AIW Coach for five school districts. 

SUSIE PETERSON, LEAD COACH: Susie Peterson is a former English/History high school 
teacher, adjunct college instructor, and high school principal, working with several southwest 
Iowa schools for the past 30 years. Her MA is in English from NWMSU, and her administrative 
doctoral work was done at Iowa State. Susie is an independent consultant and currently partners 
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with the Atlantic School District as an AIW Coach and also shares responsibilities with other 
district initiatives.  
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Timeline: 

 Fall Site Visit: October 13, 2015, Coordinated visit with northern MN AIW schools.  

 Winter Site Visit: Jan 18, 2016, Coordinated visit with northern MN AIW schools. 

 Mid-year Regional Collaboration day: March 21, 2016  

 Spring Site Visit: March 23, 2016, Coordinated visit with northern MN AIW schools. 

 Three leadership team meetings, Coordinated visit with other MN AIW site visits. 

 
Contract Fees and Services 

Action Date Notes Cost 

Onsite Costs 
1. Site Visits costs 
 

 

October 13 
January 18 
March 23 

This is 3 half day site 
visits:  
 

11,0001 

2. Leadership meetings, including 
regional meeting 

TBD Fall: Local 

Winter: Regional (cost 

sharing advantage) 

Spring: Local 

$700 

3. AIW Coaches network 
meetings 

October 14, 
January 20, 
March 24 

Each school is paying 
for one day 

$5,000 

4. Regional Mid Year Sharing Day March 21, 
2015 

1 day  
(per person cost TBD) 

Not included 

Offsite Costs 

1. Bagley Project Logistics 

ongoing Logistics coordination 
Cost is shared with the 
other three AIW 
schools  

$2,500 

2. Technical Assistance with 
leadership and teams through off-
site consultation 

ongoing 2 days per school, 2 
days total 

$1,500 

Scoring manuals may be purchased directly at Itasca books 

Subtotal  $21,700 

Center Management 15% of 
subtotal 
Contract total 

$3,300  

                                                        
1 This amount includes all travel and preparation costs associated with the site visits. 
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Total $25,000 

        

 
 
Four invoices, August 15, 2015, November 15, 2015 and February 15, 2016, and April 15, 2016 
payable within 15 days of invoice.2 
 
 
 
 
 
____________________________________________________________________________________________________ 

Superintendent signature      Date 
 
Printed name: 
 
 
 
 
 
 
 
 

____________________________________________________________________________________________________ 

Dana L. Carmichael, Executive Director     Date 

Center for Authentic Intellectual Work 
31 Langford Park West 
Saint Paul, MN 55108 
651-231-7075 dana@centerforaiw.com 

                                                        
2 Please indicate the appropriate contact person for billing at your earliest convenience.  
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Head Cook 2015-2017 Negotiations Settlement 

 Hourly Rate – 3% increase on each step for year 1 and year 2. 

 Contract Length – added two days to the annual contract. 

 Health Insurance – $440.00 per month to meet ACA requirements. 

 Sick Leave – Added “M.S. 181.9413 language” to sick leave. 

 Added workshop language for staff to stay in compliance with regulations. 
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2015-2017 Negotiations Settlement for Cooks 

 Hourly Rate – 3% increase on each step for year 1 and year 2. 

 Contract Length – added one day to the annual contract. 

 Health Insurance – $490.00 per month to meet ACA requirements. 

 Sick Leave – Added “M.S. 181.9413 language” to sick leave. 

 Added workshop language for staff to stay in compliance with regulations. 
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2015-2017 Negotiations Settlement for Food Service-Servers and Support Staff 

 Hourly Rate – 3% increase on each step for year 1 and year 2. 

 Contract Length – added one day to the annual contract. 

 Sick Leave – Added “M.S. 181.9413 language” to sick leave. 

 Added workshop language for staff to stay in compliance with regulations. 
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