
Board of Education Regular Meeting
Wednesday, October 15, 2025 7:00 PM
Shelby-Rising City School Room 402, 650 N. Walnut, Shelby, NE 68662-0218

Kasey Hopwood:   Present   

Joe Noyd:   Present   

Geoffrey Ruth:   Present   

Denise Thelen:   Present   

Chris Whitmore:   Present   

Crystal Zimmerman:   Present   

Meeting was called to order at 7:00pm.

1. Call to Order

2. Pledge of Allegiance

3. Announce Open Meeting Act Posting and Location

4. Recognition of Visitors

5. Consent Agenda

5.1. Minutes
Action(s):
Motion to approve consent agenda Passed with a 
motion by Chris Whitmore and a second by Joe 
Noyd.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Denise Thelen:   Yea   

Chris Whitmore:   Yea   

Crystal Zimmerman:   Yea   
Voting Summary: Yea: 6, Nay: 0

5.2. Treasurers Report

6. Administrative Reports

6.1. Student Board Member Report

6.2. Athletic Director/Activities Director Report

6.3. Elementary Principals Report

6.4. Secondary Principals Report

6.5. Superintendents Report

7. District Reports



7.1. Technology Report

7.2. Maintenance/Facilities/Transportation Report

7.3. Board/Committee Report

8. Discussion Items

8.1. Item #1: Appoint local board Delegate Assembly 
Representative (will email mbelka@NASBonline.org)

8.2. Item #2: Board Negotiation Committee Members

8.3. Item #3: Reviewing Policies #302.02 
(Superintendent Contract & Renewal), #302.04 
(Superintendent Duties), and #302.05 
(Superintendent Evaluation)

8.4. Item #4: Taking all necessary discussion and 
possible action about purchasing a C-Series 4 
Ever System @/1 30-9650 SafeGuard Cart for our 
Outdoor Library Book Return. This is a 
replacement item which can be taken from 
Depreciation ($6,798.03)

8.5. Item #5: Reviewing Policy 501.02 (Nonresident 
Students/Option Enrollment) to discuss capacity 
and students who are eligible to attend a 
Nebraska Public School but are not legal 
residents of SRC.

9. Action Items

9.1. Item #1: First and Second Reading of Policy 
#718.01 (Travel Costs Related to Federal Grants." 
This policy is needed to protect the District, 
its employees, and board members by providing a 
clear framework for managing federally funded 
travel.
Action(s):
9.1. Item #1: First and Second Reading of Policy 
#718.01 (Travel Costs Related to Federal Grants." 
This policy is needed to protect the District, 
its employees, and board members by providing a 
clear framework for managing federally funded 
travel. Passed with a motion by Denise Thelen and 
a second by Crystal Zimmerman.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Denise Thelen:   Yea   

Chris Whitmore:   Yea   

Crystal Zimmerman:   Yea   
Voting Summary: Yea: 6, Nay: 0

9.2. Item #2: Approval of our SRC Track Team (HS) 
uniforms as it is part of the rotation. This will 
be for the upcoming season & will come from the 
Depreciation Fund ($8,022)



Action(s):
9.2. Item #2: Approval of our SRC Track Team (HS) 
uniforms as it is part of the rotation. This will 
be for the upcoming season & will come from the 
Depreciation Fund ($8,022) Passed with a motion 
by Kasey Hopwood and a second by Joe Noyd.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Denise Thelen:   Yea   

Chris Whitmore:   Yea   

Crystal Zimmerman:   Yea   
Voting Summary: Yea: 6, Nay: 0

9.3. Item #3:Approval of our SRC Track Team (MS) 
uniforms as they have not been updated since 
2015. This will be for the upcoming season & will 
come from our Depreciation Fund ($5,940).
Action(s):
9.3. Item #3:Approval of our SRC Track Team (MS) 
uniforms as they have not been updated since 
2015. This will be for the upcoming season & will 
come from our Depreciation Fund ($5,940). Passed 
with a motion by Kasey Hopwood and a second by 
Denise Thelen.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Denise Thelen:   Yea   

Chris Whitmore:   Yea   

Crystal Zimmerman:   Yea   
Voting Summary: Yea: 6, Nay: 0

10. Set Dates

10.1. Reminder for Americanism Meeting in our 
next regular BoE Meeting that is open for Public 
Comment

11. Executive Session

12. Adjournment
Action(s):
Motion to adjourn @ 8:20 pm Passed with a motion 
by Geoffrey Ruth and a second by Crystal 
Zimmerman.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Denise Thelen:   Yea   

Chris Whitmore:   Yea   

Crystal Zimmerman:   Yea   



Voting Summary: Yea: 6, Nay: 0

_____________________________________
Board Secretary



Board of Education Regular Meeting
Wednesday, September 10, 2025 7:00 PM
Shelby-Rising City School Conf. Room 402, 650 N. Walnut, Shelby, NE 68662-
0218

Kasey Hopwood:   Present   

Joe Noyd:   Present   

Geoffrey Ruth:   Present   

Denise Thelen:   Present   

Chris Whitmore:   Present   

Crystal Zimmerman:   Absent   

1. Call to Order
Discussion: Motion to excuse Crystal Zimmerman 
was Made by Chris Whitmore and Seconded by Geoff 
Ruth.  Motion passed 5-0.
 

Speaker(s): Board 
President

2. Pledge of Allegiance

3. Announce Open Meeting Act Posting and Location Speaker(s): Board 
President

4. Recognition of Visitors

4.1. Visitor #1: New Student Board Member (Oath of 
Office)

5. Consent Agenda

5.1. Minutes

5.2. Treasurers Report
Action(s):
Motion to approve the consent agenda. Passed with 
a motion by Kasey Hopwood and a second by Denise 
Thelen.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Denise Thelen:   Yea   

Chris Whitmore:   Yea   

Crystal Zimmerman:   Absent   
Voting Summary: Yea: 5, Nay: 0, Absent: 1

6. Administrative Reports

6.1. Student Board Member Report

6.2. Athletic Director/Activities Director Report

6.3. Elementary Principals Report

6.4. Secondary Principals Report



6.5. Superintendents Report

7. District Reports

7.1. Technology Report

7.2. Maintenance/Facilities/Transportation Report

7.3. Board/Committee Report (safety report)

8. Discussion Items

8.1. Item #1: State Education Conference (November 
19th - 21st)

8.2. Item #2: ESU #7 discussion that we utilize here 
at SRC and the savings that is created from them

9. Action Items
Action(s):
Motion to Passed with a motion by Chris Whitmore 
and a second by Kasey Hopwood.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Denise Thelen:   Yea   

Chris Whitmore:   Yea   

Crystal Zimmerman:   Absent   
Voting Summary: Yea: 5, Nay: 0, Absent: 1

9.1. Item #1: Take all necessary action with regard 
to adoption of the 2025-2026 School Term Budget 
for the General Fund, Depreciation Fund, 
Activities Fund, School Nutrition Fund, and 
Special Building Fund for Shelby-Rising City 
Public Schools - District 72-0032
Action(s):
Motion to approve the 2025-2026 School Term 
Budget for the General Fund, Depreciation Fund, 
Activities Fund, School Nutrition Fund, and 
Special Building Fund for Shelby-Rising City 
Public Schools of $6,254,300 - District 72-0032 
Passed with a motion by Chris Whitmore and a 
second by Kasey Hopwood.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Denise Thelen:   Yea   

Chris Whitmore:   Yea   

Crystal Zimmerman:   Absent   
Voting Summary: Yea: 5, Nay: 0, Absent: 1

9.2. Item #2: Take all necessary action with regard 
to approval of the Tax Request Resolution for the 
2025-2026 School Term for the General Fund, Bond 



Fund, and Special Building Fund for Shelby-Rising 
City Public Schools - District 72-0032
Action(s):
Motion to approve the Tax Request Resolution for 
the 2025-2026 School Term for the General Fund, 
Bond Fund, and Special Building Fund for Shelby-
Rising City Public Schools at $0.579963. Passed 
with a motion by Chris Whitmore and a second by 
Joe Noyd.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Denise Thelen:   Yea   

Chris Whitmore:   Yea   

Crystal Zimmerman:   Absent   
Voting Summary: Yea: 5, Nay: 0, Absent: 1

10. Set Dates

11. Executive Session

12. Adjournment
Action(s):
Motion to adjourn at 7:59pm. Passed with a motion 
by Geoffrey Ruth and a second by Joe Noyd.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Denise Thelen:   Yea   

Chris Whitmore:   Yea   

Crystal Zimmerman:   Absent   
Voting Summary: Yea: 5, Nay: 0, Absent: 1

Speaker(s): Board 
President

_____________________________________
Board Secretary









































Account 
Name: Amount Amount in CD

General Fund 2,280,344.27$             
General Fund Savings 9,035.76$                    
Lunch Fund 53,975.57$                  
Petty Cash 11,408.93$                  
Building Sinking Fund 62,441.23$                  
Depreciation Fund 685,412.03$                172,000.00$        
Employment Benefit 28,091.31$                  
Bond 977,123.98$                
Activity Fund 257,870.53$                

Total of Accounts 4,365,703.61$             172,000.00$        

Total of Above Accounts 4,537,703.61$     

SUMMARY SHEET
September 30, 2025



SHELBY - RISING CITY PUBLIC SCHOOL
FINANCIAL REPORT

GENERAL FUND

Balance: 9/1/25 1,918,649.10$        
 

RECEIPTS:
State of NE -IDEA 6406 3,629.00$               
State of NE - IDEA 6408 93,792.00$             
Polk Co. Treas. - Motor 16,104.43$             
Polk Co. Treas. - Levied 414,944.07$           
Polk Co. Treas. - Interest 45.21$                    
Polk Co. Treas. - Fines & Lisc. 775.20$                  
Polk Co. Treas. - Carline 102.77$                  
Cubby's Inc - Discount 540.00$                  
Savings - Interest 5.38$                      
Butler Co. Treas. - Motor 6,594.91$               
Butler Co. Treas. - Levied 286,598.98$           
Butler Co. Treas. - Interest 15.36$                    
Butler Co. Treas. Carline 133.80$                  
Butler Co. Treas. Fines & Lisc. 421.53$                  
Village of Shelby - Library Expenses 351.63$                  
Petty Cash - Interest 9.14$                      
USAC  Treas. - E-Rate 976.50$                  
State of NE - Medicaid 523.17$                  
Preschool - Tuition 889.50$                  
ESU7 - Summer School Transportaton 427.00$                  
Wobble Works - Refund 279.92$                  
State of NE - State Aid 123,035.00$           
Bank - Interest 94.92$                    
Intra Fund - Interest 4,170.63$               

Total Receipts: 954,460.05$           

DISBURSEMENTS:
Payroll 513,011.52$           
Invoices 79,753.36$             

Total Disbursements: 592,764.88$           

 
Balance: 09/30/25 2,280,344.27$        

Total on Checking Account

Savings Account 9,035.76$               
Total General Fund Assets 09/30/25 2,289,380.03$        











SHELBY - RISING CITY PUBLIC SCHOOL
FINANCIAL REPORT

DEPRECIATION FUND

Beginning Balance: 683,931.07$              

RECEIPTS:
Interest 986.17$                     
Interest from COD 494.79$                     

Total Receipts: 1,480.96$                  

DISBURSEMENTS:

Total Disbursements: -$                           

Ending Balance: 685,412.03$              

Certificate of Deposit: $172,000.00

Total Depreciation and Certificate of Deposit 857,412.03$              

September 30, 2025



SHELBY -  RISING CITY  PUBLIC SCHOOLS
FINANCIAL REPORT

NUTRITION FUND

Beginning Balance 09/01/25 57,525.77$        

RECEIPTS:
AMOUNT

Family Receipts 7,330.29$       
Online Payments 3,591.00$       
Preschool Milk 112.06$          
Interest 42.35$            
State of NE Payment 8,156.28$       

Total Receipts 19,231.98$     

DISBURSEMENTS:

Name: Ck No. AMOUNT
Bimbo Bakeries USA 3344 586.50$          
US Foods 3345 7,100.91$       
Sysco Lincoln 3346 1,978.77$       
Cash-Wa Distributing 3347 8,189.62$       
Hiland Dairy 3348 1,581.86$       
Hyvee 3349 243.11$          
Bernar Food Industries 3350 81.84$            
Sysco Lincoln 3351 2,661.94$       
Janell Martin 3352 45.00$            
Bernar Food Industries 3353 277.68$          
Magic Wrighter 6044 34.95$            

Total Disbursements: 22,782.18$     

Ending Balance 09/30/25 53,975.57$        



SHELBY-RISING CITY  PUBLIC SCHOOL
FINANCIAL REPORT

ACTIVITY  FUND

Balance: 9/1/25 296,050.38$         

RECEIPTS:
Total Receipts 24,018.13$        

Total Receipts: 24,018.13$           

DISBURSEMENTS:
Total Disbursements: 62,197.98$        

Total Disbursements: 62,197.98$           

Balance: 9/30/25 257,870.53$         

Balance of Account: 257,870.53$         
Certificate of Deposit at Pinnacle Bank 38,000.00$           
Total in Activity Fund Checking 219,870.53$         

Total of CD and Activity Fund 257,870.53$         































September
11th
18th

October
6th

November December January

February March April May June

September 11th, 2025
● Mission of the Student Board Member

○ To bridge the gap between students and the school board by fostering open 
communication and advocating for policies that promote an inclusive, supportive, 
and academically enriching environment for every student.

○ The mission is to actively represent the diverse student population by listening to 
their concerns, championing their ideas, and working collaboratively with the 
school board to build a stronger school community for us all.

● Strengths:
○ Support for Activities
○ Love the district 
○ Grants for Snacks is a great addition

● Improvements:
○ College & Career Prep

■ Bringing in Guest to speak
■ Job Shadowing opportunities
■ Expanding extracurricular activities

● School Newspaper
● HAL/STEAM

■ Bigger Portions for School Lunch for High Schoolers
■ Weight Room

● New Mats
● New Racks

September 18th, 2025
● Mission of the Student Board Member

○ To bridge the gap between students and the school board by fostering open 
communication and advocating for policies that promote an inclusive, supportive, 
and academically enriching environment for every student.

○ The mission is to actively represent the diverse student population by listening to 
their concerns, championing their ideas, and working collaboratively with the 
school board to build a stronger school community for us all.



● Goals
○ Listening to the student body
○ Making it more inviting
○ Shop is created, when will that be shared with students?

● How to measure progress
○ Communicating with that

● When would we like to meet?
○ Beginning of each month?

■ First Monday of every month 
■ Advisory 

October 6th, 2025
● Mission of the Student Board Member

○ To bridge the gap between students and the school board by fostering open 
communication and advocating for policies that promote an inclusive, supportive, 
and academically enriching environment for every student.

○ The mission is to actively represent the diverse student population by listening to 
their concerns, championing their ideas, and working collaboratively with the 
school board to build a stronger school community for us all.

● Goals
○ Listening to the student body
○ Making it more inviting
○ Shop is created, when will that be shared with students?

● Going Well
○ ICU has been going well

■ Possible incentive for class who has the lowest 
○ Classes seem to be going well
○ Excited for the Prep
○ Schedules are well structured
○ Character Strong - going well but need to make sure to take it seriously 

■ Could mix classes between HS and MS classes 
● Bullying usually goes

○ Positive Rewards having been going 
■ Love seeing the kids getting recognized who are doing the “normal” 

things every day
● What would we like to improve on

○ Possible Blitz day
■ Certain Percentage of students who are not on the ICU list, could that 

open it up for a blitz day
● Rewarding the kids

○ Incentives for showing up for activities
■ Free snack/drink at the concessions
■ Positives Points



○ How can we continue to grow our students' support and support?
■

○ Schedules on how to challenge more
○ Snacks

■ Is there any way to have a vending machine for those healthy snacks?
● Having a group utilize this

○ For Staff: 
■ Draw away from packet work and canvas

● Hands on learning; model learning; not as much note taking
■ Possible online drafting classes; small engines class; sculpting classes; 

independent class



October
● Moving to Bound for scheduling next year, going to get rolling this year on it so good to 

go next year
● Athletic snack grant-asking the public for donations
● Record boards-emailed 10/8 about where we are at with these
● Starting to order things for winter sports
● Track uniforms needed
● Updated JH banners for the west gym
● Meeting with coaches for check-ins, and end of season
● Attending away games
● finishing Fall sports for 2026, golf is done. JH football done (just SRC 2026). JH/HS VB 

in progress
● Attending CRC meeting in York
● Put in to host District Speech and Wrestling

Looking ahead
● October 16

○ Volleyball @ Aquinas 5,6,7
● October 17

○ Quiz bowl
○ Football @ McCool

● October 18
○ CRC Volleyball vs High Plains 1:45pm

● October 20&21
○ CRC volleyball TBD

● October 23
○ 1st round of playoffs (Husky of the game/pink out)

● October 24
○ No school



Elementary Administrator Report 
 

➔​ MAP Testing: Proficient according to NWEA (MAP quantile levels - 41st-60th + 61st-80th + >80th) 
 
 
 
 
 
 
 
 
 
 
 

➔​ We met for our first PST Meetings on September 22nd 
◆​ We discuss all students who are not meeting benchmarks for the following assessments: 

Acadience, MAP Reading, MAP Math, or who are receiving Tier II or Tier III instruction for 
any reason (Title I or Special Education). We discuss what is happening in those groups, 
and whether it is working or if it may need to be tweaked. 

◆​ We then discuss any students that teachers refer for behavioral, academic, or 
social/emotional needs 

◆​ 95 individual students were discussed - 20 individual plans were put into place.  
 

➔​ Book It Kick Off 
◆​ Huge shout-out to Kelly Willis for another amazing kick off for this year’s Book-It program 
◆​ Our theme is Wild About Reading 
◆​ Students met with their Book Buddy reading buddy (another grade level) and answered 

animal trivia questions. Then they listened to an animal themed book while watching 
teachers run laps!  

 
➔​ Collaboration with external sources 

◆​ Principal Coaching with ESU7 - Brooke Kavan has been in the building several times, and 
I have several more times set up already throughout the year. I do want to thank the 
board for this opportunity. 

◆​ Principal TRIAD - working with Alicia Keairnes (K-2 Principal at Schuyler Elementary), 
Andy Luebbe (Centennial Elementary Columbus Public School) 

 
➔​ Attendance Breakdown (beginning of the year - 10/10) 

    Kindergarten: 96.91%​ ​ 1st Grade: 96.47%​ ​ ​ 2nd Grade: 97.82%​     
    3rd Grade: 96.4%​ ​ ​ 4th Grade: 97.48%​ ​ ​ 5th Grade: 97.94% 
    Staff: 94.61% (We do have one staff member on maternity leave! 👶🏻 ) 
◆​ We announce attendance winners weekly (and change our poster) 
◆​ The top class wins a prize monthly -  

◆​ Second grade won ice cream from DQ in August 
◆​ Second grade won a unique to them brag tag in September 

 



➔​ IXL in the Elementary 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

➔​ Parent Teacher Conferences - 99.5% attendance! We only missed ONE - and that was attempted 
multiple times.  
 

 
 

Special Education News 
 

➔​ A due process decision involving Papillion La Vista Community Schools has been made by a hearing 
officer. It could impact us in the near future - depending on how families interpret Rule 51. 

◆​ Currently it is written:  

●​ School age budgets shall be limited to those children with disabilities from age five 
through the school year in which the child reaches age twenty-one… 

●​ A school district or approved cooperative is eligible for reimbursement for a child’s 
special education program until the end of the school year in which his or her twenty-first 
birthday occurs.  

◆​ Parents in Papillion La Vista successfully argued that the school district should be responsible 
for educational services until their child was 22 years old - meaning not only through that 
school year, but all the way until their 22nd birthday. 

➔​ Insights into Chronic Absenteeism  

◆​ Chronic Absenteeism is defined as missing 10% or more of in-class time per 
academic year (including all absences; excused, unexcused, and suspensions) 

◆​ Truancy only accounts for unexcused absences. (Here at S-RC, we use AE and AU 
toward our letters and barriers meetings) 

◆​ According to this study - chronically absent students are twice as likely to NOT meet 
NSCAS standards.  

https://insights.nswers.org/briefs/2025-chronic-absenteeism/


Monthly Board Report
Wednesday, October 15, 2025

6-12 Board Report

Marcus Donner

─

Topics

Enrollment
1. 12th - 33 students 
2. 11th - 35 students (down 2)
3. 10th - 23 students (down 2)
4. 9th - 25 students 

a. Total high school students - 116
5. 8th - 26 students 
6. 7th - 30 students (down 1)
7. 6th - 34 students (down 1)

a. Total middle school students - 90

Recent Activities
8. Homecoming week was most recently celebrated (Sep 29 - Oct 3).  The week 

was very successful with many great activities culminating with an awesome 
parade and pep rally.  The 7th grade was the middle school float winner, with the 
seniors earning top float honors for the high school.  Kreyten Zimmerman and 
Danica Watts were named Homecoming King and Queen.  

September Recognition Rally
9. We held our Recognition Rally on October 7, during our advisory, to honor our 

September Students of the Month.  They were as follows:
a. 6th - Weston Tejkl
b. 7th - Nash Vrbka
c. 8th - Mckynleigh Grant
d. 9th - Clay Schueth
e. 10th - Garrett Ruth
f. 11th - Charlie Thompson
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g. 12th - Brooklynn Baker

PBiS Rewards (HUSKY points)
10. Teachers were honored during our Recognition Rally on October 7 as well to 

thank them for their acknowledgement of students.  Teachers that received 
recognition for number of points given were Ms Lomenario (3rd), Mrs Wilton 
(2nd), and Mrs Bauers (1st).  Once again HUSKY stands for:

a. Honor
b. Unity
c. Scholarship
d. Kindness
e. YOU matter

11. At our previous staff meeting we also had staff awards handed out.  They were 
as follows:

a. Accountability - To Mr Kubik from Mr Donner.  You are being awarded with 
accountability for the role you have taken on as ICU lifeguard and the continual 
updates you provide and the constant “beep” our students need to get their 
assignments completed!

b. Integrity - To Ms Peterson from Mrs Schueth, goes above and beyond, thank you 
for the breakout activities!  Super grateful going above and beyond. Thank you 
for taking the time to do so much related to our library and get kids interested in 
book clubs and being a great resource for us as teachers.

c. Innovation - To Mrs Schueth from Mrs Studnicka. Good effort into making their 
class pretty exciting, thanks for making class fun and interesting.  Knowing you 
have to deal with a student or two that may not think math or the topic is fun, but 
get the most out of them anyway.  

d. Service - To Mrs Luettel from Mrs Kravig.  Thankful for dealing with me as her 
mentor.  Taking on the FFA activities, coffee activity.  Not able to devote as much 
time to mentoring but has blended well into our school and look forward to more 
of what she is able to take on.

ICU Database
12. 791 assignments completed to date as of Oct 13.  45 missing assignments 

remain by 33 students.  Prior to the end of the week on Oct 10 we were at appx 
97% complete on the quarter for assignments.  Mr Kubik continues to talk with 
students each day and gives a reminder.  I also am hearing more teachers in the 
hall remind students about assignments or what they have to complete or asking 
who they need to complete an assignment for.  Overall I feel we have done a 
much better job to this point getting students to understand the expectations 
when their name is on the ICU list. 
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Senior WBL Update and other CTE happenings

13. Starting in the 2nd quarter seniors will begin their WBL opportunities.  I will be meeting 
with seniors once more to go over their placements and to find a time to check in with 
their WBL provider.  To date I have about half of the class that has given me their 
proposal.  I will be working with them to get paperwork etc completed and getting them 
started on their first 9 weeks of WBL.  This is still a pilot setting in which I am finding out 
how best to get seniors to experience career opportunities in a controlled setting.

14. Mr Recker and other surrounding districts have worked hard to put together a career fair 
for sophomores and juniors.  This career fair will be held in David City on Oct 15.  More 
feedback will be provided upon the conclusion of the event.

   

Upcoming Dates

15. Oct 16 I will be attending the ESU Principal PD day at ESU 7
16. Oct 17 will be the conclusion to 1st Quarter
17. Oct 29 will be our Pre ACT date for our Sophomore students
18. Nov 4 we will tentatively plan to have our Recognition Rally and October Student of the 

Month celebration
19. Dec 3 and 4 I will be attending the State Principal Conference in Lincoln

Monthly Board Report
Wednesday, September 10, 2025

6-12 Board Report

Marcus Donner

─
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Topics

Enrollment
20. 12th - 33 students 
21. 11th - 37 students (up 1)
22. 10th - 25 students (down 1)
23. 9th - 25 students 

a. Total high school students - 120
24. 8th - 26 students 
25. 7th - 31 students (up 1)
26. 6th - 35 students 

a. Total middle school students - 92

Recent Activities
27. We held our MAP testing on Aug 26th and Aug 28th.  Our seniors on the 26th 

had a Husky Day of Kindness and went around the communities of Shelby and 
Rising City completing helpful tasks.  I received great feedback from a handful of 
patrons that were very thankful for their efforts.  I also want to commend the 
seniors for their maturity and making the day something we can look forward to in 
the future.  

28. MAP testing results: 
a. In the 24 assessments taken (math, language arts, reading and science) 

in the 6 grades (6th - 11th) we scored at or above the 50th percentile mark 
in 21 of the 23 comparative tests (science for the juniors class does not 
have a comparative data point). 

b. The data below shows math, reading, language arts, science.  The bottom 
number is the revised Norm RIT scores for 2025.  The number on top in a 
color corresponds to the quintile percentiles.  Blue 100-80, Green 79-60, 
Yellow 59-40, Orange 39-20, Red 19-1

c. Class of 2027
238.0571429 223.7428571 224.7142857 218.4285714

229 218 218

d. Class of 2028
237.2515873 222.381746 221.7142857 217.4979592

227 218 216 213

e. Class of 2029
232.0357596 219.410907 217.7420635 214.8471655

225 216 214 212
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f. Class of 2030
224.2657576 216.3356149 210.3539462 213.6068657

222 216 214 210

g. Class of 2031
218.3407155 213.3148782 210.0653874 210.7113018

217 212 210 207

h. Class of 2032
214.0285714 212.0285714 210.8 207.8857143

210 209 206 204

CharacterStrong
29. We began our CharacterStrong lessons on Monday Sep 8.  The feedback from 

teachers is still coming in and we are still tinkering with the best way to present 
the information and get the most out of each lesson as we move forward.

PBiS Rewards (HUSKY points)
30. Feedback from the PBiS rewards platform has been wonderful.  The ease and 

convenience of the platform and awarding points to students for the positive 
things they do on a daily basis has been welcomed by many staff members.

a. Honor
b. Unity
c. Scholarship
d. Kindness
e. YOU matter

ICU Database
31. Mr Kubik has taken the lead on our ICU database as the head lifeguard.  He has 

been checking in with students regularly during his 1st period.  He has been 
focus on students that are on the list with 3 or more assignments and making a 
plan for them to be completed within a certain timeframe.  Overall we currently 
have 212 assignments that have been completed, with 95 still missing 
assignments by 54 students. 

Walkthroughs/Observations
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32. I have completed 7 classroom walkthroughs to date.  No observations are scheduled at 
this time but will be adding to the calendar within the next week.

MTSS meetings

33. For this school year we have set aside time for MS core, HS core and non-core 
teacher groups to meet during advisory time from 3:04-3:40 pm.  These groups 
will meet approximately once every six or so weeks.  The feedback so far has 
been positive, and I am looking forward to the progress we continue to make as 
the year continues.  

Overall

34. The general consensus for the year has been positive.  Students have been giving great 
effort in their academics and on the MAP assessments.  Teachers are seeing positive 
responses in the classroom and our activities are also off to a wonderful start.    

Monthly Board Report
Monday, August 18,2025

6-12 Board Report

Marcus Donner

─
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Topics

Enrollment
35. 12th - 33 students 
36. 11th - 36 students 
37. 10th - 26 students
38. 9th - 25 students 

a. Total high school students - 120
39. 8th - 26 students 
40. 7th - 30 students 
41. 6th - 35 students 

a. Total middle school students - 91

Recent Activities
42. I want to thank the district for allowing me to travel to Nashville for the Power of 

ICU conference with Danny Hill.  He was very complimentary of the school and 
remembered many names from when he was last here.  I was fortunate enough 
to go as his paid guest and able to network with other schools from across the 
country and another principal from here in Nebraska.

43. I also attended administrator days in Kearney during the last week of July.  A 
focus of mine over the course of the two days was to reach out to other districts 
and attend sessions on their use and implementation of MTSS resources.  It was 
hit or miss but I did make a connection with an ESU5 representative and will be 
in discussions with her.

44. Other training over the summer time included MTSS training and MANDT 
recertification. 

New Staff
45. We held our new staff training on Thursday August 7, 2025

a. Mrs Holly Luettel - shop/ag teacher

Pre-Service Days
46. Certified staff had the week of Aug 1-7 to report for a flex day

a. All staff orientation was held on Friday Aug 8, 2025
i. Highlights included having staff focus on the small consistent efforts 

as well as coming up with the GOAL GETTER statements

47. MS/HS (6-12) Orientation/Roll-Out Night was held Monday August 11, at 6:00 
pm.  I introduced students to HUSKY as our new PBiS goals which stand for 
Honor, Unity, Scholarship, Kindness, and You Matter.  Students were able to 
receive their computers.  I did have 6th grade students and parents meet in a 
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classroom to answer any questions or concerns they may have as they transition 
to middle school.  All seemed to run quite well.

New for 25-26

48. As previously mentioned we will be implementing the HUSKY acronym on the 
MS/HS side for the 25-26 school year.  Along with this we will be utilizing the 
PBiS Rewards program.  Students were given the opportunity during the first 
three days of school to reply to a prompt about what they would prefer to receive 
as part of the PBiS rewards program.  I will be gathering that information and we 
will then have a store and student accounts established that will allow them to 
“cash in” their points to receive such awards.  

49. We will be utilizing Advisory time to allow teachers to meet as MTSS cohorts 
appx 6 times throughout the school year (ie - once every six weeks).  During this 
time students will be assigned to a standard advisory thereby building/expanding 
their advisory family.

50. We will be implementing CharacterStrong on the MS/HS side beginning on 
Mondays during advisory. The tentative plan is to begin the CharacterStrong 
Mondays on August 25, 2025.  Each week will have a specific focus for teachers 
to present and students to discuss during advisory time. 



6.75% of the budget spent; 8.33% of the fiscal year completed with 91.77% of year remaining

and 93.25% of budget unspent.

Through September 2025, we have spent ($592,826.88). At this point in 2024 ($570,246.25),

in 2023 ($558,982.12) and in 2022 ($619,664.36) we had been spent

The current cash balance in the General Fund is ($2,289,380.03) . In 2024 at this time, the

balance was ($2,447,074.73), in 2023, the balance was ($2,024,160.19) and in 2022, the

balance was ($2,345,728.48)

School Items
Personnel Update:

Current Searches for 25-26 school year:

Special Education Teacher

Paraprofessionals - We would like to thank Mike

Reichmuth for his two years as one of our

Paraprofessionals



Substitute Teachers

Facilities / Grants
Grant Writer services from ESU 7

WALTER SCOTT FOUNDATION Advancing Nebraska

Communities: grant is a fund to assist communities

across the state as they develop, launch and fund projects

to improve public gathering spaces that serve people in all

ages and stages of life. OPEN- (OCCURS ANNUALLY) If

you’re working on a project within your district that can be

expanded to include your community, eligible projects can

apply for up to $250,000. Examples: All-inclusive

park/playground, community center to expand space for

school needs, but can also be utilized by community, etc.

Must work with a community partner.

USDA NUTRITION GRANT: $2,000 mini grants are available

to increase nutrition knowledge among student in PreK-12

grade, support school wellness efforts, encourage

participation in the USDA Schools Meals Programs, and

promote MyPlate messages. OPEN- Deadline to apply:

October 3, 2025.

Superintendent's Calendar
10/15 - Region 1 NCSA Meeting

10/17 - End of the First Quarter

10/20 - Administration Meeting (bi-weekly)

10/21 - CIP/MTSS Meeting (7:30am)

10/22 - ESU 7 Superintendent Meeting

10/24 - No School

10/27 - COG Meeting (bi-weekly)

10/29 - Early Out (ESU 7 inservice)

11/3 - Fall Activities Banquet; Administration Meeting (Bi-

weekly); Student Board Meeting w/ Student Body

11/4 - Election Day; STUCO Blood Drive (11am)

11/5 - CRC Superintendent Meeting @ York (11am)

11/10 - COG Meeting (bi-weekly)

11/11 - Veterans Day; Program at 9am; Village Board Meeting

(6pm)

11/13 - ESU 7 Superintendent Meeting

11/17 - Administration Meeting (bi-weekly)

11/18 - CIP/MTSS Meeting (7:30am)

11/19 - 11/21 = State Education Conference in Omaha

11/19 - Early Out for PLC (1:27pm)

11/21 - FFA Jacket Ceremony

11/26 - 28 = No School for Thanksgiving



I. Hot Topics: Legislation and Financial Pressures

The "Hot Topics" section highlighted external pressures and legislative proposals that directly

impact the district's budget and operations:

Financial Risk from Government Shutdown: A potential federal government shutdown

could immediately jeopardize federal funding streams, including Head Start, Title 1, IDEA,

grant funding, and meal reimbursements.

Ballot Initiatives & Revenue:

There is a significant effort to pass ballot initiatives in 2026 seeking to

halve Nebraska property taxes and cap property valuation increases (e.g., at 3% or

general fund growth, whichever is less). This could severely constrain district

revenue.

Another initiative proposes to raise the state's

starting teacher salary to $50,000.

Health Insurance Cost Crisis:

Data presented compared 2019-2020 to 2025-2026 trends, revealing that the cost of

the maximum health insurance plan increased by 34.958%, while the average base

salary only increased by 12.498%

Current year premium rates for medical and dental coverage are projected to

increase by 5.49%

The district should be aware that while offering Cash-in-Lieu (CIL) saves money, the

Commission of Industrial Relations (CIR) formula "penalizes" CIL schools in total

compensation comparisons.

II. Statutory Basics & Compliance

This section reviewed essential statutory requirements and deadlines for employee

management:

Contract Non-Renewal: The board must provide written notification of possible

amendment, termination, or non-renewal to any probationary or permanent certificated

employee on or before April 15th of each year.

Reduction in Force (RIF): Before a RIF, the administration must present competent

evidence demonstrating a change in circumstances that necessitates the RIF. The change

must be specifically related to the teacher(s) being reduced.

Collective Bargaining Agreements: All agreements must be written and include:

A salary schedule or an objective method for determining salaries.

A specific level of coverage, a dollar amount, or percentage of premiums to be paid

for group insurance plans.

III. Negotiation Strategy and Total Compensation

The presentation provided critical insights into strategies for negotiations and managing

compensation:



Total Compensation Benchmarking: The district's total compensation for a bargaining

unit must fall within a 98% to 102% range of the array's midpoint to meet the statutory

comparability requirement.

It is highly recommended that the district agree on the negotiation "array" (the

comparable schools) with the Association at the start of the negotiation process.

Prevalent Practice: The CIR can compel the district to adopt certain "conditions of work"

if they are found to be a "prevalent practice" among the array schools, such as pay for

unused sick and personal leave.

Teacher Retention/Recruitment:

Early Resignation Incentives: Courts have approved uniform offers to "buy out"

tenure rights to encourage early resignations (e.g., offering $1,500 for a resignation

by a specific date).

Shortage Areas: Negotiations must address special incentives or differential pay for

hard-to-fill positions (e.g., math, science, SPED).

Grievance Procedures: Review your current grievance procedures to ensure they have

feasible timelines/deadlines and a clear process for initial receipt and appeal, as

mandatory grievance procedures must be exhausted before seeking judicial review.

Keynote Speaker

We are the key to the future

Trust is the foundation of Leadership

"Great is not just good enough, it is a starting point"

Is leadership the same as management? - no

Change your perspective & gain other's perspective

How you speak and treat others is what creates culture - all it takes is gratitude

Choose to be the difference

Legislation Update:
109th Session will convene on January 7th, 2026 and will last

for 60 days

Key Issues:

Term Limits - Changing senators from two consecutive

terms to three consecutive terms (people's vote)

Budget - addressing the projected budget

Due Dates and Items to Complete or of Completion
Staff Reporting (9/15) ✅
Budget & LC-2 (9/30) ✅
TEEOSA State Aid (10/15) ✅
PK Program Report (10/31) ✅
SPEDFRS (10/31) ✅
Teacher Vacancy Survey (11/14) ✅



CRC & Commissioner's Update:
CRC SUPERINTENDENT MEETING

October 8th, 2025

NEXT CRC SUPERINTENDENT MEETING

November 5th

Commissioner's Update

September of 2025

Purchasing of:

MicroBus

Two Activities Vans

Awaiting word from Woodhouse Auto & NSTA for

quotes

Heartland Roofing Replacement Plan

Coming at the end of October or beginning of November

for updated roof planning

Updates to facilities (looking into)

Outdoor Scoreboard

NASB

Leadership Workshop

July 29th @ Kearney

Area Membership Meeting

August 26th @ York

Labor Relations Conference

October 1-2 @ Lincoln

2025 State Education Conference

November 19th - 21st

NCSA

Administrator Days

July 22nd - 25th

NCSA Tailgate

September 20th

Labor Relations Conference

October 1-2 @ Lincoln

Legislative Preview

December 10th

NASBO State Conference

https://docs.google.com/document/d/1AuC1ruI_IYwBnPEJiyhvW8b6z2aXr8OR/edit?usp=drive_link&ouid=111477943238695884104&rtpof=true&sd=true
https://meeting.sparqdata.com/Public/Agenda/152?meeting=704921


April 23-24

NRCSA

Spring Conference

March 18th

Part of Scholarship Committee for the next two years

Appointed in July of 2025

Quote

A leader must be a good listener. He must be willing to take counsel. He must show a

genuine concern and love for those under his stewardship." — James E. Faust

Goal

This word is about taking care of something entrusted to you. As superintendent, you are

a steward of the school district's resources, staff, and students' education. As a family

member and dad, you are a steward of your family's well-being and future. It implies a

sense of responsibility and thoughtful management.

Culture is Built in 30 Seconds

“Success is the Sum of Small Efforts Repeated Day In and Day Out”

“You get more with what you look for”

“Bet on the Jockey, not the Horse.”

Be an effective communicator and remember the importance of proactive communication

State and ESU Receipts Federal Receipts



Rural School

Achievement Program
(REAP)

$43,750 for the 25-26

School Year

This money is used

for new freshman (9th

graders) computers

and computer bags

State Aid

$

Special Education

Programs

$

Pro-Rate Motor Vehicle

Tax

$

High Ability Learners

$

Homestead Exemption

$

Property Tax Credit

$

School Tax Credit

$

State Apportionment Tax

$

Title 1

$

IDEA 4406

$

IDEA Part B

$

Medicaid

$

ESSER III

$

Tucker Tejkl
Tucker is using Smore to create beautiful newsletters



The school website has been updated and changed a little bit.  One of the biggest things 
you will see right now is that the events run vertically next to the news.  We have a few more 
things to adjust on it yet. 

We are currently looking into updating/upgrading the bell system in the Middle/High school 
area.  We have had some issues with sound in the classrooms.  What we are looking at 
could include digital clocks in the speakers and the ability to have alert notifications on the 
clocks along with possible 2 way communication through the speakers.   



BOARD COMMITTEES 
2025 

Activities Committee (July, November, February) 
Joe Noyd, Denise Thelen, Kasey Hopwood 

Responsible for advising the board on school activities that are offered and policies. Represents 
the board in areas concerning sports or activity cooperatives. 

 
*Americanism and Curriculum Committee (November, June) 
Crystal Zimmerman, Geoff Ruth, Chris Whitmore 

Americanism committee is responsible for ensuring that required instruction, patriotic exercises, 
and examine, inspect, and approve all textbooks used in the teaching of American History and 
Civil Government. The Curriculum/Instruction members are responsible for the review of the 
school improvement plan, additional curriculum needs, and review of current curriculum. This 
committee will monitor and review the academic performance standards of the District. *By 
Statute the Americanism/Curriculum Committee is selected in August and carries a one-year 
term. 

 
Building and Grounds Committee (April, August) 
Denise Thelen, Chris Whitmore, Geoff Ruth 

The committee is responsible for maintenance and repairs of facilities/grounds, provide board 
input regarding building projects, and monitor general operations of facilities/grounds. 

 
Finance Committee (September) 
Denise Thelen, Chris Whitmore, Kasey Hopwood 

Responsible for review of all district claims, financial statements, bonded indebtedness, and the 
Districts foundation. 

 
Negotiations Committee (November) 
Kasey Hopwood, Chris Whitmore, Geoff Ruth 

Responsible for all negotiations with recognized bargaining units and Administrator salaries. 
 
Policy Committee (throughout the year) 
Joe Noyd, Chris Whitmore, Crystal Zimmerman 

Responsible for the review and update of current policy, participate in the design of new policies 
as needed, and district handbooks. 

 
Safety Committee (October) 
Chris Whitmore, Geoff Ruth 

Ensure safety codes and the district safety plan are in compliance with state and federal rules 
and regulations. 

 
School Foundation Representative (March) 
Kasey Hopwood 

Serve as the District Representative with the Polk County Foundation on behalf of Shelby-Rising 
City Schools. 



Transportation Committee (December, July) 
Joe Noyd, Denise Thelen, Kasey Hopwood 

Advise on the replacement, purchase, and maintenance of school transportation equipment. 
Review the District bussing fleet and regular passenger vehicles to endure they meet federal and 
state rules and regulations. Determine the role transportation will have for regular education, 
special education, and activities/athletics. 

 
Government Relations Network Representative 
Geoff Ruth 

Voting member of the NASB Delegate Assembly and provide the board with Legislative insight. 
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SUPERINTENDENT CONTRACT AND CONTRACT NONRENEWAL 

April 15 is the notice date established by law. The board may select an earlier date but 

not a later date. 

 

It shall be the responsibility of the board to provide the contract for the position of 

superintendent. The length of the contract for employment between the superintendent 

and the board shall be determined by the board, but shall not exceed three years. The 

contract will begin on July 1 and end on June 30. The contract shall state the terms of 

employment. 

 

Before the board approves a proposed contract for superintendent services, or any 

proposed amendment to an existing contract, the board shall publish a copy of the 

contract or amendment, and a reasonable estimate and description of all current and future 

costs to the district if the proposed contract or amendment were to be approved, at least 

three days before the board meeting at which it will be considered. This publication shall 

also specify the date, time, and place of this public meeting. Electronic publication on   

the web site of the district shall satisfy this publication requirement if it is prominently 

displayed and allows public access to the entire proposed contract or amendment. The 

board is not required to publish the contract of a newly hired superintendent prior to 

board approval of the contract. 

 

After the board approves the contract or contract amendments the board shall publish a 

copy of the contract, and a reasonable estimate and description of all current and future 

costs to the district that will be incurred as a result of the contract, within two days after 

the board meeting at which it was approved. Electronic publication on the web site must 

be prominently displayed as described above. 

 

After approval of the contract or contract amendments, the board shall file a copy of the 

contract or amendments with the State Department of Education on or before August 1. 

 

The superintendent serves the board as a probationary certificated employee, regardless 

of length of service. The superintendent's contract shall be deemed renewed and will 

remain in full force unless it is amended or not renewed. The superintendent and board 

may mutually agree to terminate the superintendent's contract at any time. 

 

In the event of nonrenewal, termination or amendment of a contract, the board shall 

afford the superintendent appropriate due process, including notice of its intent by April 

15. Unless continued by mutual written agreement according to statutory procedures, the 

board shall take final action on the contract by May 15. 

 

If the superintendent wishes to resign, to be released from a contract, or to retire, the 

superintendent must comply with board policies dealing with retirement, release or 

resignation. 

Legal Reference: Neb. Statute 79-822 et seq. 

Approved Reviewed Revised    



File:  302.04   

Page 1 of 3 

 

SUPERINTENDENT DUTIES 

 

The Superintendent of Schools' general responsibilities shall include, but not be limited to 

Maintaining personal, ethical, and professional standards; demonstrating leadership and 

managerial ability; providing executive service to, and maintaining an effective working 

relationship with the Board of Education; promoting positive school community 

relationship; providing leadership to the Board of Education in long and short range 

planning, overseeing the effective development of curriculum, instruction and in service, 

staff recruitment and evaluation, fiscal procedures auxiliary services, and student 

programs. 

 

Responsibilities of the Superintendent of Schools: 

 

1. The Superintendent of Schools is the chief executive officer of the Board of 

Education. 

2. Serves as the educational leader of Shelby-Rising City Public Schools, District #32 in 

Polk County, Nebraska. 

3. Administers the school in conformity with the adopted policies of the Board of 

Education rules and regulation of the State Department of Education in accordance 

with state law. 

4. Continuously appraise all school policies and recommend changes or additions, 

which he/she believes, should be adopted. 

5. Provides long term planning to guide the Board in policy development. 

6. Makes Board of Education policies accessible to school board members, school 

personnel, and the general public. 

7. Determines procedures for implementing board policies. 

8. Makes certain that all Board of Education policies are carried out. 

9. Informs the Board of Education concerning decisions that are made which are not 

covered in Board of Education policies. 

10. Attends all Board meetings unless excused at his request, except for those executive 

sessions in which his own reelection is under discussion. 

11. Prepares and sends out agenda, special reports and minutes for Board of Education 

meeting one week before a scheduled board meeting. 

12. Prepares for monthly and special Board of Education meetings. 

13. Keeps the Board informed concerning the total school program. 

14. Keeps up-to-date on trends and laws in education by attending local, district, state, 

and national meetings or conferences with prior Board of Education approval. (The 

expenses incurred by attending these meetings will be paid by the school district.) 

15. Directs the annual audit of school district funds: General Fund, Activity Fund, School 

Lunch Fund, Building Fund, all Federal Programs, and the Special Education 

Program. 

16. Prepares the annual budget for the ensuing year with the assistance of the staff and 

 

Approved _______________ Reviewed _____________ Revised _______________ 
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the Board of Education. After adoption he/she should make every attempt possible to 

operate within the limits set forth by the budget. 

17. Is in charge of all financial matters of the district. 

18. Lets bids in terms of price, quality of product and service rendered when needed. On 

large items in which the Board request bids, the Board of Education shall determine 

the bid to be accepted. 

19. Orders all supplies, textbooks, library material, audio visual materials, equipment, 

furniture, etc., when covered by the budget or by specific order of the Board of 

Education. 

20. The Superintendent of Schools, after consultation with the other administrators and 

the appropriate staff, shall make the selection of new textbooks or textbook series. 

21. Keeps up-to-date inventory of textbooks, library books, movable equipment, audio 

visual equipment, athletic equipment, music equipment, uniforms, typewriters, 

computers, etc. 

22. With Board of Education approval, he/she advertises, interviews and offers contracts 

to teachers. 

23. Hires, replaces, and supervises all non-certified employees and recommends their 

salaries. 

24. Assigns or transfers all school personnel to their particular school, jobs, and 

responsibilities as seem best for the school system. 

25. Stresses the importance of public relations that will provide for good 

schoolcommunity relations. Provides the community with adequate information about 

the activities ofthe school. 

26. Develops the school calendar and presents it to the Board for Board of Education 

approval. 

27. Completes, oversees the completion, all forms required by the State Department of 

Education and sees that they are sent in before the due date. 

28. Responsible for the over-all upkeep and maintenance of the school facilities. 

29. Responsible for all long range and short term planning concerning school facilities. 

30. Shall have a census taken each year of all people under the age of 21 whose parents 

or guardians live within the boundaries of the Shelby-Rising City Public Schools, 

District #32 in Polk County, Nebraska. 

31. Adheres to the "Code of Ethics" set forth by the American Association of School 

Administrators. 

32. In charge of all buildings, grounds, and equipment and sees to their maintenance and 

safety. 

33. Oversees the scheduling of buses and drivers for all activity trips. 

34. Provides an array of similar schools for principals, superintendent, and certified staff. 

35. Acts as mediator between certified staff and board committee during negotiations. 

 

This list of duties shall not act to limit the board's authority and responsibility over the 

superintendent.  In executing these duties and others the board may delegate, the 

superintendent shall consider the school district's financial condition as well as the needs 

of the students in the school district. 
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Cross Reference: 205 School Board Policy Process 

   301 Administrative Structure 
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SUPERINTENDENT EVALUATION 

 

The board will conduct an ongoing evaluation of the superintendent's skills, abilities, and 

competence.  The Superintendent will be evaluated twice, once in December and once in 

June during the first year of employment and annually, in December thereafter. The 

Superintendent’s contract will be considered for renewal pursuant to state law on or 

before April 15
th

. 

  

The goal of the superintendent's formal evaluation is to ensure the education program for 

the students is carried out, promote growth in effective administrative leadership, clarify 

the superintendent's role, clarify the immediate priorities of the board, and develop a 

working relationship between the board and the superintendent. 

 

The formal evaluation will be based upon the following principles: 

 

1. The evaluation criteria shall be in writing, clearly stated and mutually agreed 

upon by the board and the superintendent.  The criteria will be related to the job 

description and the school district's goals; 

2. At a minimum, the evaluation process will be conducted annually at a time agreed 

upon; 

3. Each board member shall have an opportunity to individually evaluate the 

superintendent, and these individual evaluations will be compiled into an overall 

evaluation by the entire board; 

4. The board as a whole shall discuss its evaluation with the superintendent in closed 

session; and 

5. The board will complete the evaluation process by reaching consensus on goals or 

priorities for the superintendent for the next period of evaluation.   

 

The board president will develop a written summary of the individual evaluations, 

including both the strengths and the weaknesses of the superintendent, and place it in the 

superintendent's personnel file to be incorporated into the next cycle of evaluations. 

 

This policy supports and does not preclude the ongoing, informal evaluation of the 

superintendent's skills, abilities and competence. 

 

Legal Reference: Neb. Statute 79-828 

   

Cross Reference: 202.03 Board Self-Evaluation 

204.06 Closed Sessions 

302.01 Superintendent Qualifications, Recruitment, Appointment 

 

 

 

 

Approved ______________ Reviewed _____________ Revised _______________ 



PLACE ORDER

Mandy Peterson <mpeterson@shelby.esu7.org>

Kingsley: Quote Request # 1000001808 Accepted
1 message

Kingsley.com <sales@kingsley.com> Thu, Sep 18, 2025 at 2:15 PM
Reply-To: sales@kingsley.com
To: mpeterson@shelby.esu7.org

Your Quote Request has been reviewed and accepted. Please click here to place order.

Expires on: 10/14/25

Quote Request #1000001808
Placed on Sep 15, 2025, 9:52:11 AM

What to expect

Notice: While we aim for accurate shipping estimates, the final invoice will reflect the actual cost at
the time of shipment due to variable freight logistics , carrier costs and the date the order is actually
placed.

https://kingsley.com/quotation/cart/newquote/?quote_id=28867&token=safgrctwraa9wn7sul256pk6c29x3k
https://kingsley.com/
https://kingsley.com/
https://kingsley.com/quotation/cart/newquote/?quote_id=28867&token=safgrctwraa9wn7sul256pk6c29x3k


Image Name SKU Qty Price

#K-C50SS 50 C-Series 4 ever
System w/1 30-9650
safeGuard™ Cart

Decal Logo
Round

Language
English

00-9856-
BLU

1 $6,046.63

Round Logo with Library
Return in English

199-2ELR 1 $0.00

C-Series Single MagnaClose 09-9800 1 $79.63

Additional Depository Key
(per key)

09-KEY1 2 $14.12



Image Name SKU Qty Price

Additional Access Door Key
(per key)

09-KEY2 2 $14.12

Liftgate Service DLVCH1 1 $133.05

Limited Access Delivery DLVCH5 1 $60.48

Sub Total $6,348.03
Tax $0.00

Shipping & Handling (Freight -
Ground)

$450.00

Grand Total $6,798.03

Customer Information
Address: 650 N Walnut St
Street: 650 N Walnut St
City: Shelby
Country Id: US



Thank you for choosing Kingsley!



Dear Members of the School Board, 

I’m writing to request consideration and approval for the replacement of our outdoor library book 

return, which has been in use since the library’s original construction. After many years of service, 

this unit has significantly deteriorated. It is rusting inside and out, allows rain, snow, and debris to 

enter, and traps moisture within its interior. As a result, items placed inside are frequently damaged 

before we can retrieve them. 

To illustrate, one of our brand-new, library-bound books (checked out only once) came out of the book 

drop with wavy pages caused by the unit’s interior moisture. You can see from the photos that the ink 

on the stamp and pen markings remains intact, which confirms the damage occurred inside the drop 

box, not while the book was checked out. Unfortunately, this is not an isolated incident; nearly every 

time the book drop is used, at least one item becomes damaged, and some must be replaced 

entirely. 

 

In addition, our current model lacks a cushioned interior tray, which causes further wear and tear on 

materials, and its placement requires me to open it while crouched in a traffic area each morning, 

creating a safety concern. 

After careful research, we identified a replacement model that addresses all of these issues and will 

serve our library well for many years to come. The recommended unit includes: 



●​ A floating interior cart to cushion materials,​

 

●​ A magnetic closure and interior moisture deflection system to keep out rain and snow, and​

 

●​ Additional security features, such as extra keys.​

 

You can view the full product details here:​

 🔗 Kingsley 50-C Series Outdoor Library Return System 

We understand that outdoor book returns of this quality are a substantial investment, but they are 

essential to maintaining our collection, protecting materials, and ensuring access for all patrons. 

Thank you very much for your consideration of this request. Please don’t hesitate to reach out if you 

have any questions or would like additional information. 

With appreciation,​

 Mandy Peterson​

 SRC Husky Library 

mpeterson@shelby.esu7.org 

 

https://kingsley.com/50-c-series-outdoor-library-return-book-media-drop-system-1.html
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NONRESIDENT STUDENTS/OPTION ENROLLMENT

Students who are eligible to attend a Nebraska public school but who are not legal 
residents of the school district may be admitted into the school district in accordance with 
the option enrollment program authorized by state statutes. Option enrollment students 
shall be accepted without charge. The option shall be available once during elementary 
school, once during middle school or junior high school, and once during high school for 
a total of three times.

Applications: Application for option enrollment should be made between September 1 
and March 15 for enrollment during the following and subsequent school years. Upon 
agreement of the school boards of the resident district and the option (receiving) district, 
deadlines for application and approval of the option may be waived. Following the 
March 15 deadline, applications requesting admittance must contain a release approval 
from the resident school district, or if the student is an option student at the time of such 
application and applying to become an option student at a subsequent option school 
district, a release approval from the option school district the student is attending at the 
time of such application. See policy 502.01 for preliminary enrollment of children of 
military families.

When No Release Approval is Required: The application for option enrollment does 
not require a release from the resident district or the option school district the student is 
attending at the time of such application, and the receiving district the student is applying 
to attend has forty-five days to issue acceptance or rejection if:
1. after February 1 the student relocated to a different resident district; or
2. the student’s option district merged with another district effective after February 1, 

and;
3. the student’s attendance would occur during the next immediate and subsequent 

school years.

Initial Decision for Acceptance or Rejection: The option school district the student is 
applying to attend shall provide the resident school district, and if applicable, the option 
school district the student is attending at the time of such application, with the name of 
the applicant on or before April 1 or, in the case of an application submitted after March 
15, within sixty days after submission. If the district rejects an application for a student 
to option in or out, the district will provide notification by certified mail to the 
parent/guardian of the specific reasons for rejection including a description of services 
and accommodations required that the district does not have the capacity to provide, and 
the process for appealing the decision to the State Board of Education.

Attendance at Option District: In general, the option student shall attend the option 
district until graduation unless the student relocates in a different resident school district, 
transfers to a private or parochial school, or chooses to return to the resident school

Approved Reviewed Revised 
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district, or options into a subsequent option school district, except that no student may use 
the enrollment option program other than as provided in state statutes.

No option student shall attend an option school for less than one year unless the student 
relocates to a different resident school district, completes requirements for graduation 
prior to the end of his or her senior year, transfers to a private or parochial school, or 
upon mutual agreement of the resident and option school districts cancels the enrollment 
option and returns to the resident school district or the previous option school district the 
student was attending immediately prior.

Setting Standards for Acceptance or Rejection of an Option Request: The board 
shall adopt a resolution and publish its specific standards for acceptance and rejection of 
applications as an option school prior to October 15 of each school year for the next 
school year. Standards will conform to those set forth by state statute. These may 
include the capacity of a program, class, grade level, or school building.

The board shall also adopt standards and conditions for acceptance or rejection of a 
request for release of a resident student submitting an option application after March 15. 
Such standards shall not include the failure to meet the March 15 deadline.

Capacity for the district’s special education services shall be determined on a case-by- 
case basis as determined by the Director of Special Education or designee. If the district 
receives an option enrollment application indicating the student has an individualized 
education program under the Individuals with Disabilities Education Act or may be 
eligible to receive special education or related services, it shall be evaluated to determine 
if the appropriate class, grade level, or school building in the district has the capacity to 
provide the student with the appropriate services and accommodations.

The standards shall not include previous academic achievement, athletic or other 
extracurricular ability, disabilities, proficiency in the English language, or previous 
disciplinary proceedings except as allowed by law.

Option Priorities:  An option district shall give first priority for enrollment to siblings of 
option students within the requirements of state statutes. The board shall follow statutes 
regarding the application of a student who relocates in a different district but wants to 
continue attending his or her original resident district or current option district.

Acceptance or Rejection Procedures: The option district shall notify the 
parent/guardian and the resident district whether the application is accepted or rejected 
within sixty days after submission. False or substantively misleading information 
submitted by a parent/guardian on an application to an option district may be cause for 
the option district to reject a previously accepted application prior to the student’s 
attendance.
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If an application is rejected by the option school district or if the resident school district 
rejects a request for release, the rejecting school district shall provide written notification 
to the parent or guardian stating (a) the specific reasons for the rejection including, for 
students with an individualized education program under the Individuals with Disabilities 
Education Act,, or with a diagnosed disability as defined in section 79-1118.01, a 
description of services and accommodations required that the school district does not 
have the capacity to provide, and (b) the process for appealing such rejection to the State 
Board of Education. Such notification shall be sent by certified mail.

The parent or legal guardian may appeal a rejection to the State Board of Education by 
filing a written request, together with a copy of the rejection notice, with the State Board 
of Education. Such request and copy of the notice must be received by the board within 
thirty days after the date the notification of the rejection was received by the parent or 
legal guardian. The hearing shall be held in accordance with the Administrative 
Procedure Act and shall determine whether the procedures of sections 79-234 to 79-241 
have been followed. Any rejection based upon capacity limitations established under 
section 79-238 shall be the responsibility of the school district to prove in any appeal 
filed with the state board.

Numeric Capacity. The capacity in the following grade levels, programs, classes, 
and/or school buildings is as follows:

• Each grade level in grades kindergarten through 5: 42 students
• Each grade level in grades 6 through 8: 42 students
• Other: 
• Total enrollment for the school district: 440 students.

Other Standards. The school district shall not accept an option student when 
acceptance of the student:

a. Would increase the operating costs of the school district, such as by requiring 
the hiring of new staff or contracting with outside entities to provide services 
to the student;

b. Would require the procurement of new equipment, technology, or furnishings;
c. Would cause or require the rearrangement of caseloads for staff and 

contracted professionals;
d. Is reasonably deemed by appropriate school staff to pose a potential risk to 

the health or safety of students or staff;
e. May pose a risk of adversely affecting the quality of educational services 

being provided to resident students, as determined by appropriate school 
staff.

Reporting to the Department of Education: The district shall provide to NDE required 
information relating to all applications rejected by the option school district. Such 
information shall include, but not be limited to, (a) the number of applications rejected in 
each public school in such district, (b) an explanation why each application was rejected, 
and (c) whether each application for option enrollment indicated that the student had an 
individualized education program under the Individuals with Disabilities Education Act 
or had been identified as a student with a disability as defined in section 79-1118.01.
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Nonresident Students: Nonresident students not going through option enrollment may 
also be admitted under a contract with the student's resident district at the discretion of 
the superintendent upon application and payment of tuition as stated in the contract. The 
tuition rate shall be the current per-pupil cost of the school district as computed by the 
superintendent.

Students whose residency in the district ceases during a school year may continue 
attending school for the remainder of the school year without payment of tuition.

Transportation: The district may choose to provide transportation to the option student 
in the same manner as for resident students and may choose whether or not to charge the 
parents of those option students a fee to recover the district’s costs for the transportation. 
All option students who qualify for free lunches are eligible for either free transportation 
or the reimbursement of transportation costs from the school district as provided by state 
statute. Students receiving special education services shall receive transportation services 
as provided in the student’s Individualized Education Plan.
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Legal Reference: Neb. Statute 79-215
79-232 to 246

NDE Rule 19.008

Cross Reference: 503 Student Attendance 
801 Transportation

Approved: June, 16th, 2025 Reviewed: October, 15th, 2025 Revised: 



718.01

Travel Costs Related to Federal Grants

When an employee or board member travels on official business related to a federal award, the 
District will reimburse travel expenses in accordance with the following requirements:

1. Allowable Methods
o Travel costs, including transportation, lodging, meals, and related expenses, 

incurred by school district personnel may be charged on:
▪ an actual cost basis,
▪ a per diem or mileage basis, or
▪ a combination of the two, provided the same method is applied to the 

entire trip rather than individual days
2. Consistency with District Policy

o The method chosen must be consistent with the District’s standard practices for 
similar travel situations and in alignment with other Board policies

o All travel costs must comply with the District’s written travel procedures 
established for both federal and non-federal travel

3. Documentation and Justification
o Any travel costs charged directly to a federal award must be supported with 

documentation showing:
▪ The employee’s travel and participation are necessary to carry out the 

federal award, and
▪ The costs are reasonable and in line with District travel expectations

4. Reasonableness of Costs
o All travel costs must be reasonable and may not exceed the amounts typically 

allowed by the District for non-federal travel
o Reimbursement rates for travel costs including lodging, dependent care, 

commercial air, shall meet the standards established under 5 U.S.C. §§ 5701–
5711 (federal travel regulations)

o In the absence of an established written policy regarding travel costs, the rates and 
amounts established under 5 U.S.C. 5701-11 (“Travel and Subsistence Expenses; 
Mileage Allowances”), by the Administrator of General Services, or by the 
President (or their designee) pursuant to any provisions of such subchapter must 
apply to travel under Federal awards (48 CFR 31.205-46(a))

Legal Reference: 2 C.F.R. § 200.475

https://www.govinfo.gov/link/uscode/5/5701
https://www.ecfr.gov/current/title-48/section-31.205-46#p-31.205-46(a)
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.475


Quotation: 5361
Completion Date:

Date Quotation: 9/17/25

S M LG XL XXL OtherSizesQty

SHELBY-RISING CITY PUBLIC HIGH SCHOOL
ACCOUNTS PAYABLE
PO BOX 218
SHELBY, NE  68662-0218

Unit
Price

Total
Price

Salesperson
bpflueger@shelby.esu7.org

Email

402-921-0869

Brittany Pflueger

Name

Phone Fax

Tanner Wauhob

Style Color/SZ Description

Quote Category

AD01622W Loose Fit Singlet 15 15 5 540 48.00 1,920.00

AD01631W_XS Split Short 22 51.00 102.00

AD01631W Split Short 6 8 2 218 51.00 918.00

AD01630W_XS Compression Short 22 51.00 102.00

AD01630W Compression Short 12 6 220 51.00 1,020.00

AD01622M Loose Fit Singlet 5 15 15 3 240 48.00 1,920.00

AD01631M Split Short 5 15 15 3 240 51.00 2,040.00

8,022.00

8,022.00

Subtotal

Sales Tax

Shipping

Total

This quote is valid for 30 days.

Note:

Authorized By: Signature Printed Name Title Date

Report Date: 10/2/2025
Page #  1/1



Quotation: 5362
Completion Date:

Date Quotation: 9/18/25

S M LG XL XXL OtherSizesQty

SHELBY-RISING CITY PUBLIC HIGH SCHOOL
ACCOUNTS PAYABLE
PO BOX 218
SHELBY, NE  68662-0218

Unit
Price

Total
Price

Salesperson
bpflueger@shelby.esu7.org

Email

402-921-0869

Brittany Pflueger

Name

Phone Fax

Tanner Wauhob

Style Color/SZ Description

Quote Category

AD01622W Loose Fit Singlet 3030 48.00 1,440.00

AD01631W Split Short 3030 51.00 1,530.00

AD01622M Loose Fit Singlet 3030 48.00 1,440.00

AD01631M Split Short 3030 51.00 1,530.00

5,940.00

5,940.00

Subtotal

Sales Tax

Shipping

Total

This quote is valid for 30 days.

Note:

Authorized By: Signature Printed Name Title Date

Report Date: 9/18/2025
Page #  1/1
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