
Board of Education Special Meeting (Close of the year)
Monday, August 30, 2021 12:00 PM
Shelby-Rising City School Room 402, 650 N. Walnut, Shelby, NE 68662-0218

Kasey Hopwood:   Present   
Jeff Kuhnel:   Present   
Geoffrey Ruth:   Present   
Jackie Sliva:   Present   
Heath Vrbka:   Present   
Chris Whitmore:   Present   

1. Call to Order

2. Pledge of Allegiance

3. Announce Open Meeting Act Posting and Location

4. Approval of Agenda
Action(s):
Motion to approve agenda as presented Passed with 
a motion by Heath Vrbka and a second by Kasey 
Hopwood.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Yea   

Voting Summary: Yea: 6, Nay: 0
5. Consent Agenda
Action(s):
Motion to approve Consent Agenda Passed with a 
motion by Jeff Kuhnel and a second by Kasey 
Hopwood.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Yea   

Voting Summary: Yea: 6, Nay: 0
5.1. Minutes



5.2. Treasurers Report

6. Administrative Reports

6.1. Superintendents Report: 

7. Discussion Items

7.1. 2020-2021 General Fund, Special Building Fund, 
Bond Fund Budget/Levy Update

8. Action Items

8.1. Discuss and take all necessary action on the 
General Fund transfer to the Activities Fund
Action(s):
Motion to approve the transfer of $100,000.00 
from the General Fund to the Activities Fund. 
Passed with a motion by Kasey Hopwood and a 
second by Heath Vrbka.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Yea   

Voting Summary: Yea: 6, Nay: 0
8.2. Discuss and take all necessary action on the 
General Fund transfer to the Depreciation Fund
Action(s):
to approve the transfer of $350,000.00 from the 
General Fund to the Depreciation Fund. Passed 
with a motion by Jeff Kuhnel and a second by 
Chris Whitmore.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Yea   

Voting Summary: Yea: 6, Nay: 0
9. Set Dates

10. Executive Session



11. Adjournment
Action(s):
Motion to adjourn Passed with a motion by 
Geoffrey Ruth and a second by Heath Vrbka.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Yea   

Voting Summary: Yea: 6, Nay: 0

_____________________________________
Board Secretary



Board of Education Regular Meeting
Monday, August 9, 2021 7:00 PM
Shelby-Rising City School Room 402, 650 N. Walnut, Shelby, NE 68662-0218

Kasey Hopwood:   Present   
Jeff Kuhnel:   Absent   
Geoffrey Ruth:   Present   
Jackie Sliva:   Present   
Heath Vrbka:   Present   
Chris Whitmore:   Present   
Motion by Geoff Ruth with a second by Heath Vrbka to excuse Jeff Kuhnel. 

1. Call to Order Speaker(s): Board 
President

2. Pledge of Allegiance

3. Announce Open Meeting Act Posting and Location Speaker(s): Board 
President

4. Recitation of District Mission Statement:
  

5. The mission of the Shelby-Rising City Public 
Schools is to provide a quality education through 
Innovation, Integrity, Accountability and Service.

6.  
7. Recognition of Visitors

8. Approval of Agenda
Action(s):
Motion to approve agenda as presented Passed with 
a motion by Kasey Hopwood and a second by Chris 
Whitmore.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Absent   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Yea   

Voting Summary: Yea: 5, Nay: 0, Absent: 1
9. Consent Agenda
Action(s):
Motion to approve Consent Agenda Passed with a 
motion by Heath Vrbka and a second by Chris 
Whitmore.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Absent   
Geoffrey Ruth: Yea   



  
Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Yea   

Voting Summary: Yea: 5, Nay: 0, Absent: 1
1. Minutes

2. Treasurers Report

10. Administrative Reports

1. Athletic Director/Activities Director Report

2. Elementary Principals Report

3. Secondary Principals Report

4. Superintendents Report

11. District Reports

1. Technology Report

2. Maintenance/Facilities/Transportation Report

3. Board/Committee Report

12. Discussion Items

1. Discussion Item #1: Milk Cooler was purchased

2. Discussion Item #2: Use of funds for a No-Touch 
Cleaning System (x2) that will be used for 
bathrooms and locker rooms.

The BOE will consider and take action on this 
item if necessary.
Action(s):
Motion to approve funds for a No-Touch Cleaning 
System (x2) that will be used for bathrooms and 
locker rooms in the amount of $11,746.11 Passed 
with a motion by Chris Whitmore and a second by 
Heath Vrbka.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Absent   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Yea   



Voting Summary: Yea: 5, Nay: 0, Absent: 1
3. Discussion Item #3: Cleaning of elementary room
Action(s):
to approve the bid from Service Master in the 
amount of $7,501 for the cleaning of an 
elementary room. Passed with a motion by Heath 
Vrbka and a second by Chris Whitmore.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Absent   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Yea   

Voting Summary: Yea: 5, Nay: 0, Absent: 1
4. Discussion Item #4: Crosswalk discussion

5. Discussion Item #5: Open Enrollment for 
Insurance

6. Discussion Item #6 - The S-RC Negotiation Team 
is running a comp study.

13. Action Items

1. The BOE will discuss, consider and take all 
necessary action with regard to approval of the 
teaching contract for Mark Cyza for the 2021-2022 
school year.
Action(s):
to approve the teaching contract for Mark Cyza 
for the 2021-2022 school year. Passed with a 
motion by Kasey Hopwood and a second by Jackie 
Sliva.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Yea   

Voting Summary: Yea: 6, Nay: 0
2. The BOE will discuss, consider and take all 
necessary action in regards to approval of hiring 
Pekny & Associates, CPS's, PC for our 2020-2021 
audit. 
Action(s):
to approve the hiring of Pekny & Associates, 
CPS's, PC for our 2020-2021 audit. Passed with a 



motion by Heath Vrbka and a second by Chris 
Whitmore.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Yea   

Voting Summary: Yea: 6, Nay: 0
14. Set Dates

15. Executive Session

16. Adjournment
Action(s):
Motion to adjourn Passed with a motion by 
Geoffrey Ruth and a second by Jackie Sliva.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Absent   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Yea   

Voting Summary: Yea: 5, Nay: 0, Absent: 1

Speaker(s): Board 
President

_____________________________________
Board Secretary



















































650 N. Walnut / PO Box 218
Shelby, NE 68662

PH 402-527-5946
FX 402-527-5133

Shelby-Rising City Schools

2020-2021
End of Fiscal Period

Account Summary as of Aug 30, 2021

GENERAL FUND

Cash Balance (8.30.21) $  2,551,975.00
Planned Expenses $     133,372.97
Planned Transfers $  350,000.00 ($100,000 Activities/$250,000 Depreciation)

Cash Balance to Carry Over 2021 $ 2,068,602.03
Cash Balance Carried Over in 2020 $ 1,745,681.00

SPECIAL BUILDING FUND

Current Fund Balance (8.27.21) $   97,011.13
Planned Expenses $ 0.00
Planned Transfers $ 0.00

Fund Balance to Carry over in 2021 $    97,011.13
Fund Balance Carried Over in 2020 $    80,809.95

BOND FUND

Current Fund Balance (8.27.21) $ 730,679.35
Planned Expenses $ 0.00
Planned Transfers $ 0.00

Fund Balance to Carry Over in 2021 $ 730,679.35
Fund Balance Carried Over in 2020 $ 599,514.50

DEPRECIATION FUND

Current Fund Balance, Including CD (7.31.20) $  429,194.37 ($172,000 is in a CD/$257,194.37 in Account)
Planned Receipts $  250,000.00  (General Fund Transfer)

Fund Balance to Carry Over in 2021 $  679,194.37
Fund Balance Carried Over in 2020 $  443,992.38

“To provide a quality education through innovation, integrity, accountability, and service”
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2019-2020
End of Fiscal Period

Account Summary as of August 31, 2020

GENERAL FUND

Cash Balance (8.28.20) $  1,910,681.07
Planned Expenses $     50,000.00
Planned Transfers $  115,000.00 ($40,000 Activities/$75,000 Depreciation)

Cash Balance to Carry Over 2020 $ 1,745,681.00
Cash Balance Carried Over in 2019 $ 1,352,499.00

SPECIAL BUILDING FUND

Current Fund Balance (7.31.20) $   80,809.95
Planned Expenses $ 0.00
Planned Transfers $ 0.00

Fund Balance to Carry over in 2020 $    80,809.95
Fund Balance Carried Over in 2019 $    22,995.17

BOND FUND

Current Fund Balance (7.31.20) $599.514.50
Planned Expenses $ 0.00
Planned Transfers $ 0.00

Fund Balance to Carry Over in 2020 $ 599,514.50
Fund Balance Carried Over in 2019 $ 552,269.22

DEPRECIATION FUND

Current Fund Balance, Including CD (7.31.20) $368,992.38 ($172,000 is in a CD/$196,992.38 in Account)
Planned Receipts $  75,000.00  (General Fund Transfer)

Fund Balance to Carry Over in 2019 $  443,992.38
Fund Balance Carried Over in 2018 $  411,431.86



LEVY / VALUATION HISTORY
Shelby-Rising City School District

Year Butler Change Polk Change Total Change GF Levy GF Tax Revenue Yearly +/- Tax Asking +/- Total Levy Total Tax Total Change Bond Building Fund

11-12 ($ 173,143,924)       ($ 236,543,539)         ($ 409,687,463.00)     1.000000 ($ 4,196,130.14)     1.030000 ($ 4,219,780.87)       

12-13 ($ 190,671,982)       10.12% ($ 263,580,881)         11.43% ($ 454,252,863.00)     10.88% 1.000000 ($ 4,542,528.63)     8.26% ($ 346,398.49)              1.030000 ($ 4,678,804.49)       10.88%

13-14 ($ 227,587,958)       19.36% ($ 316,255,272)         19.98% ($ 543,843,230.00)     19.72% 0.894000 ($ 4,861,958.48)     7.03% ($ 319,429.85)              0.950000 ($ 5,166,510.69)       10.42%

14-15 ($ 255,188,613)       12.13% ($ 375,838,839)         18.84% ($ 631,027,452.00)     16.03% 0.605733 ($ 3,822,341.52)     -21.38% ($ (1,039,616.96)         0.700451 ($ 4,420,038.10)       -14.45%

15-16 -$ 279,799,429-       9.64% -$ 446,078,466-         18.69% ($ 725,877,895.00)     15.03% 0.600000 ($ 4,355,267.37)     13.94% ($ 532,925.85)              0.749895 ($ 5,443,322.04)       23.15% ($ 797,703.51)       

16-17 ($ 316,414,611)       13.09% ($ 467,830,337)         4.88% ($ 784,244,948.00)     8.04% 0.600000 ($ 4,705,469.69)     8.04% ($ 350,202.32)              0.762583 ($ 5,980,518.65)       9.87% ($ 1,275,025.44)    

17-18 ($ 322,293,389)       1.86% ($ 472,627,166)         1.03% ($ 794,920,555.00)     1.36% 0.644000 ($ 5,119,288.37)     8.79% ($ 413,818.69)              0.799000 ($ 6,351,415.23)       6.20% ($ 1,017,498.31)    ($ 214,628.55)     

18-19 ($ 323,863,507)       0.49% ($ 454,727,685)         -3.79% ($ 778,591,192.00)     -2.05% 0.685000 ($ 5,333,349.67)     4.18% ($ 214,061.29)              0.840000 ($ 6,540,166.01)       2.97% ($ 1,012,168.55)    ($ 194,647.80)     

19-20 ($ 326,318,640)       0.76% ($ 432,632,222)         -4.86% ($ 758,950,862.00)     -2.52% 0.699000 ($ 5,305,066.53)     -0.53% ($ (28,283.14)               0.861500 ($ 6,538,361.68)       -0.03% ($ 1,013,199.40)    ($ 220,095.75)     

20-21 $324,000,064 -0.71% ($ 435,269,438)         0.61% ($ 759,269,502.00)     0.04% 0.679999 ($ 5,163,032.61)     -2.68% ($ (142,033.92)             0.825095 ($ 6,264,732.00)       -4.18% ($ 949,845.15)       ($ 151,853.90)     

21-22 ($ 329,602,950)       1.73% ($ 437,742,215)         0.57% ($ 767,345,165.00)     1.06% 0.680000 ($ 5,217,947.12)     1.06% ($ 54,914.51)                 0.825100 ($ 6,331,364.96)       1.06% ($ 949,845.15)       ($ 163,572.68)     

Updated 9/1/2021

Notes: 2020-2021 Levy Tax Asking +/- % Change

First Two Years of Merger the District Received Incentive Funds from NDE - Reducing Tax Needs. GF 0.679999 ($ 5,163,033)                 ($ (142,033.92)      -2.663%

Bond 0.125099 ($ 949,845)                    ($ (63,354.25)         -6.259%

Starting with 15-16 the District is paying back the Bond. Building 0.019997 ($ 151,854)                    ($ (68,241.85)         -35.059%

Total 0.825095 ($ 6,264,732)                ($ (273,629.68)      -4.184%

Starting with 17-18 the District is in one facility.



S-RC Superintendent's
Report
BOE Meeting: August 30th, 2021

Gratitude
Can not thank everyone enough for their support at the tailgate and also at the booster event! Has
been a tremendous start to the year and excited to continuing to great things for our students, staff
and our communities.



Work Packet will be
delivered in your
email this week
Budget report and 5 year
prior/future is going to be
coming out this week.

Tailgate
Brought in over $1,000!
Thank you to everyone that
was able to make it!

New Hires will be
here on September
14th
We are excited about the
new staff members that will
be joining the Husky family
and how they will be helping
our students!



1. Hillary Rasmussen
(elementary
paraprofessional)

2. Wendi Sanley (high
school
paraprofessional)

3. Tiffanie Paczosa
(elementary
paraprofessional)

4. Michelle Schmoker
(assistant cook)

5. Mark Cyza (ELL
instructor)

https://s.smore.com/u/f50f/0ee1864a28f709b10d21381c7dc22277.jpeg
https://s.smore.com/u/eb67/4e7c9168cef8049c2c1024aeda7b8068.png
https://s.smore.com/u/616f/976e216fbdc100f7b5e4a9407a7748b6.png


Admin Check-in
Will be discussing the
evaluation tool used for the
our principals to have them
grade themselves (self-
reflection) and then will have
two official evaluations in the
year.

All new LED lights
are in (except
mezzanine)!
Down to one section!

New Additions
Activities Gym!

What is coming up?
September




2nd - Title II Consortium
6th - No School (labor day)
6th - 10th - MAP testing begins
13th - 17th - Homecoming week
14th - School Picture Day
15th - NASB membership meeting for school board in York
29th - No School (parent-teacher meeting)

https://s.smore.com/u/2233/b42eac856445a4168afd5b299a64a606.jpeg
https://s.smore.com/u/507e/7095c46c0c392f3198c017d210613c5d.jpeg
https://s.smore.com/u/3cd4/36cc0580a088fe9de0fa16aa16d359d0.jpeg


Days Worked: 39 (August 30th)

Advertising
SRC is now offering business advertising packages for entire school year! Package would include logo
& ad on video board, business name in programs for all home athletic contests, & a yearbook ad. If
interested, contact Mr. Trofholz 402-527-5946 or email ttrofholz@shelby.esu7.org

mailto:ttrofholz@shelby.esu7.org
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