
Yellow Medicine East ISD 2190 

School Board Meeting Agenda 
 

Monday, February 9, 2015    at  6:00 PM 

Regular Meeting 

YME Board Room - # 113 

 
Our Mission is:  To create lifelong learning opportunities in a positive, inclusive environment where all individuals 

experience success as respectful, responsible, and productive citizens of a global community. 
 

1. Call the Meeting to Order  

2. Reading of the YME Mission Statement  

3. Approval of Agenda  

4. Public Address to the Board of Education  

5. Consent Agenda  

1. Regular Business  

1. Approval of Regular Meeting Minutes - January 12, 2015  3 

2. Approval of Board Work Session Notes - January 26, 2015 6 

3. Approval of Payment for Claims 8 

4. Approval of Finance Report 30 

5. Approval of Enrollment Report 31 

6. Approval of Prairie 5 Head Start Agreement - In-Kind Donation 32 

7. Approval of E-Rate Application for Technological Services for BRE with 

Quotation Received from Businessware Solutions 

40 

8. Approval of E-Rate Application for District Communications Services  

9. Approval of Superintendent Search as an In-house Project 41 

10. Approval of $3,500 for the Superintendent Search Budget  

2. Personnel  

1. Approval of Employment Contract with Randy Haakenson - Media 

Supervision/Paraprofessional 

42 

2. Approval of Retirement for Jan Mehr, Food Service, and Authorize 

Administration to Find Replacement 

43 

6. Reports  

1. District - Superintendent/Finance Officer  

1. Enrollment Instability - Dr. Clark  

2. Explanation of Budget Preparation - Dr. Clark & LeeAnn Boushek  



3. Begin the Process of Constructing a Calendar for the 2015-2016 School 

Year 

 

4. Turn in Superintendent Questions  

2. YME Middle/High School  - Ryan Luft, Principal 45 

3. Bert Raney Elementary - Lisa Hansen, Principal 54 

7. Old Business  

1. Consideration of Adding Karen Londgren to the Administrative Phone Stipend 

Permission 

56 

2. Approval of Revised Fiscal 2015 Budget - Expenditures & Revenue 57 

3. Approval of Title VII and Impact Aid Report/Grant 59 

4. Discussion of Board of Education Limitation of Fund Balance in Construction 

of the 2016 Fiscal Year Budget 

85 

8. New Business  

1. Discussion of the Vocational Agriculture and FFA Trip to Maui, Hawaii 86 

2. Discussion on an Overnight Trip Policy  87 

3. Discussion of Legislation & Approval for Local Learning Year - Start Before 

Labor Day 

89 

4. Discussion of Authorizing an Operating Levy Referendum for November 3, 

2015 

 

5. Discussion of Recommendation to Update Steam Table at BRE 91 

6. Discussion of Governors Budget Proposal on Early Childhood Programming  

9. Correspondence  

1. Notes from the Combined Meeting of the Finance Committee, Buildings & 

Grounds Committee, and Greenhouse Committee 

92 

2. Operational Review Report from Honeywell 94 

3. Article - The Downside of Humble Frugality for School Districts 101 

10. Closed Session for the Purpose of Discussing a Student Discipline Issue  

11. Adjourn the Meeting  

 



 
 

YELLOW MEDICINE EAST ISD #2190 
SPECIAL SCHOOL BOARD MEETING MINUTES 

MONDAY, JANUARY 12, 2015 – 6:00 PM 
YME BOARD ROOM 

  
Board Members Present:  Dr. Rick Clark, Jane Hagert, Dawn Odegard, Tim Opdahl, Sharon Rupp, Steve Rupp, 
Grant Velde, Steve Zumhofe 
  
Community / Staff Members Present: Kathy Anderson, Deb Beckler, Liz DeBlieck, LeeAnn Boushek, Lisa 
Hansen, Dick Jepson, Ryan Luft, Ken Rupp, Denise Streich, Gene Stukel, Ron Winter 
 
Grant Velde called the meeting to order.   
 
Dr. Clark administered the Acceptance of Office & Oath of Office to newly elected board members Dawn 
Odegard, Sharon Rupp, and Steve Rupp. 
 
Board member Opdahl read the YME Mission Statement. 
 
Selection of Officers for the 2015 calendar year: 
Chair - Grant Velde nominated by Steve Rupp, second by Jane Hagert.  No further nominations were received.  
The motion was carried unanimously.  
 
Vice-Chair – Dawn Odegard nominated by Tim Opdahl, second by Jane Hagert.  No further nominations were 
received.  The motion was carried unanimously.  
 
Clerk – Sharon Rupp nominated by Tim Opdahl, second by Dawn Odegard.  No further nominations were 
received.  The motion was carried unanimously.    
    
Treasurer – Steve Zumhofe nominated by Tim Opdahl, second by Sharon Rupp.  No further nominations were 
received.  The motion was carried unanimously. 
 
Board members agreed to serve on the following committees for the 2015 calendar year. 
Negotiation Committee – Tim Opdahl, Dawn Odegard, Sharon Rupp 
Finance Committee – Jane Hagert, Steve Rupp, Steve Zumhofe 
Policy Committee – Steve Zumhofe, Sharon Rupp 
Buildings & Grounds Committee – Grant Velde, Steve Rupp, Steve Zumhofe 
MVCC Board – Tim Opdahl, Jane Hagert, Dawn Odegard 
MRVED Board – Steve Zumhofe 
MSHSL Representative – Steve Rupp 
MSBA Liaison – Jane Hagert 
 
Motion by Opdahl, second by Odegard and carried to approve the agenda for the meeting. 
 
Motion by Zumhofe, second by Steve Rupp and carried to approve the minutes from the December 8, 2014 
Board meeting. 
  
The opportunity for citizens to speak received no response. 
 
Enrollment and finance reports were submitted for review.  
Motion by Odegard, second by Hagert and carried to approve bills for payment in the amount of $579,742.20 
with checks numbered 18458 – 18587; and wire transfers in the amount of $1,152,264.67, numbered 201400081 
– 201400093. 
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Motion by Opdahl, second by Hagert and carried unanimously to authorize a $40 stipend to the Superintendent 
and building principals who use their personal cell phone for school use, effective January 12, 2015. 
 
Motion by Opdahl, second by Steve Rupp and carried to terminate the energy services agreement with 
Honeywell. 
 
Motion by Odegard, second by Sharon Rupp and carried, Zumhofe opposed, to approve the School Resource 
Officer Agreement with the City of Granite Falls.  This agreement is paid through a PACT for Families grant.   
 
Motion by Steve Rupp, second by Zumhofe and carried to authorize the solicitation of bids for health insurance. 
 
Motion by Hagert, second by Opdahl and carried to approve the membership with PACT for Families for the 
2015 calendar year.   
 
Motion by Zumhofe, second by Sharon Rupp and carried to approve an increase in duties for Jackie Torvik, 
paraprofessional. 
 
Motion by Opdahl, second by Steve Rupp and carried to acknowledge the leave of absence notification received 
from Cassie Suter, school nurse. 
 
Motion by Steve Rupp, second by Odegard and carried to accept the resignation of Nick Richter, JV softball 
coach. 
 
Motion by Hagert, second by Odegard and carried to accept the employment of Nick Richter, JH baseball coach. 
 
Motion by Opdahl, second by Zumhofe and carried to approve the employment of Rachel Steenerson, long-term 
substitute in the food service department. 
 
Board members shared their individual goals and/or beliefs for the school district. Collectively, Board members 
agree that the kids in our district are our No.1 priority.  Additional thoughts and ideas included: safe and 
productive people, the interest of our students is our priority, what is best for our students, be safe and involved, 
confidence and self esteem, Worlds Best Workforce, challenge the status quo, accountability and outcome, be 
the voice for our families that are demographically challenged, strive for continuous improvement, challenge 
ourselves, build the student to their ability level not their comfort level, do the best we can with the limited 
resources available, help students become good citizens, safe environment, provide an enjoyable learning 
experience, create a school the students are proud of, prepare students for leadership.   
 
It was discussed that the most recent strategic planning meeting was held approximately 3 years ago.  A work 
session will be scheduled for January 26, 2015 at 6:30 pm in the YME Board Room.  
 
Consideration to change the format of the Board agendas to streamline the meetings and better track Board 
business was held.  Both agenda formats will be presented at the February meeting.   
 
Dr. Clark briefly shared a summary of his experiences at YME to date.  He shared that we have more going well 
than not, but we do have challenges.   
 
Dr. Clark asked Board members for direction on the search for a superintendent. The Board directed the interim 
superintendent to develop an advertisement and begin publication notices.   
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Motion by Opdahl, second by Odedard and carried to schedule a Board work session for Monday, January 26, 
2015 at 6:30 pm to develop the process for superintendent search. 
   
Upcoming Events 
  - End of 2nd Quarter – January 15, 2015 - District 
  - No School – Staff Development – January 16 & 19, 2015 - District 
  -  Quarter Begins – January 20, 2015 – District 
  - Board Work Session – January 26, 2015 – 6:30 pm – YME Board Room 
  - 2-Hour Late Start – Teacher PLC – February 5, 2015 – 10:15 am - District 
  - School Board Meeting – February 9, 2015 – 6:00 pm – YME Board Room 
  - Winter Break – No School – February 13 & 16, 2015 – District 
 
Board Information and Correspondence included information from the Chemical Health Coalition and upcoming 
MSBA Officers’ Workshops. 
 
The meeting was adjourned by Chairman Velde. 
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Board Work Session Notes 
Monday, January 26, 2015 ­ 6:30 pm 

YME Board Room ­ #113 
 
Chairman Velde call the meeting to order. 

Board members in attendance ­ by roll call vote:  Dr. Rick Clark, Steve Rupp, Steve Zumhofe, Sharon 
Rupp, Grant Velde, Tim Opdahl, Jane Hagert, Dawn Odegard 
 
Others in attendance:  Kathy Anderson, Lisa Hansen, Denise Streich, Ryan Luft, Deb Beckler 

 
Information  

Four search consultants have been contacted.  Three have indicated they are busy.  Have not had a 
response from fourth consultant. 
 
Cost:  $6,000 +/­ $1,000 
Private consultants contacted: Executive Connect, SE Cooperative, Dr. John Sweet.   
All indicated that they “are busy” … which means they are not interested. Issues within the district. 
Geographically challenged.  Court cases.   

 
MSBA ­ Sandy Gundlach 

 
Consensus ­ do in house search. 

 
Dr. Clark to lead us in the process.   

 
Office to collect information.  Committee to rank & select the top 5 candidates.   
 
Qualification committee.  Choose candidates & refer to Interview Committee. 
 
Determine what are we looking for?  Identify attributes.  Who fills those attributes?   
 
Names are public when interviews are scheduled.  Private & confidential before semi­finalist is 

chosen. 
 
Is the position of superintendent a full time or part time position? 

Full time 
 
Review of superintendent advertisement. 

Use MASA template. 
 
Discussion ­ What is the timeline for this process? 

Applications due on or before March 17.  3­5 people to scrub the applicant files. 
Selection begins between April 1 & 10. 
Interviews the last week of April, or the first week of May. Deadline for final interview?   
Make offer by May 1. 
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What is the budget for the search process? 

$3,500. 
Tri­fold brochures. 

 
Discussion ­ What is the board willing to pay for the finance and benefit package? 

Know by April 1. 
$111,000 + benefits = $130,000 package deal ­ current. 
Comparable to neighboring districts? 
Regionally comparable & commensurate with experience will be negotiated. 

 
Develop a collection of questions and grading matrix for interviews.  (In house process only.) 

Questions from interim search? 
Request input from teachers, administrators, etc. to compile a battery of questions.   

 
Discussion ­ Who would the interview committee be composed of? 

3­5 people to select candidates. 
Determine a broader group for interview of candidates. 

 
Other items concerning the candidate process. 

Data privacy in seeing the applications. 
Sell YME!  Services for children ­ best possible from the candidate pool. 

 
Chairman Velde adjourned the meeting. 
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3frdtl01.p YELLOW MEDICINE EAST DISTRICT #2190  3:48 PM 02/09/15 

05.14.10.00.00-010080 BOARD CHECK SUMMARY (Dates: 01/13/15 - 02/09/15) PAGE:        1 

 

    CHECK                                                    CHECK                        

NUMBER    VENDOR                                             DATE       AMOUNT            

000018588 AMERICAN FAMILY LIFE ASSURANCE                     20150126              328.98 

000018589 AMERITAS LIFE INSURANCE CORP.                      20150126              524.56 

000018590 BALDRY DEAN                                        20150126              743.94 

000018591 DELTA DENTAL                                       20150126            5,385.10 

000018592 INTERNAL REVENUE SERVICE                           20150126              237.45 

000018593 JAHN, ELIZABETH                                    20150126            1,200.00 

000018594 JENSON, KATIE                                      20150126            1,000.00 

000018595 KILOWATT COMMUNITY CENTER                          20150126              240.00 

000018597 MADISON NATIONAL LIFE                              20150126            2,006.81 

000018598 MCDOWELL AGENCY, INC.                              20150126               24.00 

000018599 MILLER, ROBB                                       20150126               83.72 

000018600 MSEA                                               20150126              890.60 

000018601 154200 NCPERS MN                                   20150126               64.00 

000018602 SCHULTE, TREVOR                                    20150126              400.00 

000018603 SELECT ACCOUNT                                     20150126            2,500.83 

000018604 KERRI SHACKELFORD                                  20150126              874.00 

000018605 SW/WC SVC. COOP - HEALTH INS.                      20150126           49,819.23 

000018606 VERIZON                                            20150126               48.89 

000018607 Y.M.E.E.A.                                         20150126            3,647.62 

000018608 A&B BUSINESS SOLUTIONS                             20150209            2,159.10 

000018609 ACADEMIC HALLMARKS                                 20150209              102.90 

000018610 ADVOCATE TRIBUNE                                   20150209            2,015.67 

000018612 ALMICH'S MARKET                                    20150209              995.14 

000018613 AMERICAN WELDING AND GAS, INC.                     20150209               82.03 

000018614 ASPIRE BEVERAGE CO.                                20150209              142.80 

000018615 AUS FLOORS & MORE INC.                             20150209            2,377.82 

000018616 BALFANY, EMILY                                     20150209              190.54 

000018620 BENNETT & BENNETT INC.                             20150209           80,145.32 

000018621 BENSON LAUNDRY                                     20150209               39.49 

000018622 BORCH'S INC.                                       20150209              113.00 

000018623 BRAIN POP LLC                                      20150209              220.00 

000018624 BSN SPORTS                                         20150209            3,072.98 

000018625 CARMANY, LEANNE                                    20150209              191.03 

000018626 CENEX CREDIT CARD                                  20150209              188.39 

000018628 CITY OF GRANITE FALLS                              20150209            9,251.59 

000018629 CITY OF GRANITE FALLS                              20150209              500.00 

000018630 DACK, LYNDSAE                                      20150209              120.00 

000018631 DAVE'S ELECTRIC CO                                 20150209               18.25 

000018632 DEAN FOODS NORTH CENTRAL, INC.                     20150209            3,168.04 

000018633 DEKAM, MEAGAN                                      20150209               74.99 

000018634 DOLLAR STOP                                        20150209                7.00 

000018635 DOUBLETREE BY HILTON B-M                           20150209              294.82 

000018636 DOUG'S SERVICE & MARINE INC.                       20150209            1,199.88 

000018637 FARMERS UNION OIL CO.                              20150209              241.53 

000018638 FIRST CHOICE FOOD & BEVERAGE SOLUTIONS             20150209               13.00 

 

 

000018639 FOOD SERVICES OF AMERICA                           20150209           11,924.94 

000018640 FRAN DEBAERE                                       20150209            1,394.00 

000018641 FRENCH GLASS & SPECIALTY INC.                      20150209           24,128.00 

000018642 GRANITE FALLS AUTO PARTS                           20150209              108.71 

000018643 GRANITE FLORAL & GREENHOUSE                        20150209               20.00 

000018644 GREAT PLAINS NATURAL GAS CO                        20150209           10,184.74 

000018645 HAAN CRAFTS                                        20150209              177.75 

000018646 HDL                                                20150209               80.95 

000018647 HENDERSON, ROBIN                                   20150209               40.66 

000018648 HILDI INC                                          20150209            4,100.00 

000018649 HILLYARD/HUTCHINSON                                20150209            2,893.19  
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3frdtl01.p YELLOW MEDICINE EAST DISTRICT #2190  3:48 PM 02/09/15 

05.14.10.00.00-010080 BOARD CHECK SUMMARY (Dates: 01/13/15 - 02/09/15) PAGE:        2 

 

    CHECK                                                    CHECK                        

NUMBER    VENDOR                                             DATE       AMOUNT            

000018650 HOERNEMANN, AMY                                    20150209            1,700.00 

000018651 INK SPOT                                           20150209              250.00 

000018652 INNOVATIVE OFFICE SOLUTIONS                        20150209              250.18 

000018653 ISCORP                                             20150209              195.50 

000018654 IVERSON, JEFFREY                                   20150209               10.79 

000018655 JMC COMPUTER SERVICE INC                           20150209            3,358.83 

000018656 KIBBLE EQUIPMENT, INC.                             20150209              641.96 

000018657 KILOWATT COMMUNITY CENTER                          20150209            1,850.00 

000018658 KLUKSDAL, DALLAS                                   20150209              160.00 

000018659 LAC QUI PARLE VALLEY ISD 2853                      20150209               53.29 

000018660 LAKE COUNTRY SCALE WORKS, INC.                     20150209              133.00 

000018661 LALIM, JEFF                                        20150209               33.00 

000018662 LIONS CLUB OF GRANITE FALLS                        20150209               30.00 

000018663 LUFT, RYAN                                         20150209              458.31 

000018664 LUNDELL, JOAN                                      20150209              550.00 

000018665 MECA SPORTSWEAR                                    20150209              324.00 

000018666 MILLER, TARA                                       20150209               38.00 

000018667 MN AUTISM CENTER                                   20150209              100.00 

000018668 MINNESOTA ELEVATOR TOTAL ELEVATOR SOLUTIONS        20150209              329.26 

000018669 MN RIVER VALLEY EDUCATION DIST                     20150209              595.32 

000018670 MN WEST WORTHINGTON                                20150209              262.70 

000018671 MUSIC STREET                                       20150209              190.75 

000018672 MUSSER ENVIRONMENTAL INC.                          20150209            2,606.86 

000018673 MVCC                                               20150209          149,855.00 

000018674 MVTV                                               20150209               37.95 

000018677 ND CENTER FOR FOR DISTANCE EDUCATION               20150209            4,250.00 

000018678 NELSEN'S CLEANERS & LAUNDERERS                     20150209               11.62 

000018679 OFFICEMAX  CONTRACT INC.                           20150209               41.01 

000018680 CAROLYN OLSON                                      20150209              206.13 

000018681 OLSON SANITATION INC.                              20150209              930.15 

000018682 PAN-O-GOLD BAKING CO.                              20150209              548.58 

000018683 PARK SQUARE THEATRE                                20150209              372.50 

000018684 PITNEY BOWES                                       20150209            1,017.00 

000018685 QUILL CORPORATION                                  20150209               38.68 

000018686 REALLY GOOD STUFF                                  20150209               33.95 

000018687 RESILITE                                           20150209               34.84 

000018688 RESZEL, AL                                         20150209              575.66 

000018689 RIGGE, BECCA                                       20150209              283.05 

000018690 RTS                                                20150209              123.04 

000018691 SAWMILL                                            20150209              111.63 

000018692 SCHOOL SPECIALTY SUPPLY, INC.                      20150209               73.44 

000018693 SCHROEDER-DAVIS, STEPHEN                           20150209            1,500.00 

000018694 SIOUX FALLS SCHOOL DIST. 49-5                      20150209            2,075.36 

000018695 SKYWARD INC.                                       20150209              200.00 

000018696 SUTER, CASSANDRA                                   20150209              100.00 

 

 

000018697 SW/WC SERVICE COOP - MARSHALL                      20150209              185.00 

000018698 SWENSON ORCHARDS                                   20150209               60.00 

000018699 TAMS-WITMARK MUSIC LIBRARY INC                     20150209               47.25 

000018700 THE EDUCATIONAL DESIGN LLC                         20150209               69.00 

000018701 TIERNEY BROTHERS INC                               20150209              164.90 

000018702 TORVIK, JACQUELINE                                 20150209               24.02 

000018703 TROPHY DEPOT                                       20150209              156.31 

000018704 TRUE VALUE-GF/MONTE                                20150209              443.29 

000018705 UNITED ART AND EDUCATION                           20150209              463.33 

000018706 VARIETY FOODS                                      20150209            4,341.96 

000018707 VIKING COCA-COLA                                   20150209            2,002.60  
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3frdtl01.p YELLOW MEDICINE EAST DISTRICT #2190  3:48 PM 02/09/15 

05.14.10.00.00-010080 BOARD CHECK SUMMARY (Dates: 01/13/15 - 02/09/15) PAGE:        3 

 

    CHECK                                                    CHECK                        

NUMBER    VENDOR                                             DATE       AMOUNT            

000018710 VISA                                               20150209            1,333.76 

000018711 WEIR, DANIELLE                                     20150209              283.05 

000018712 WEST CENTRAL TAE KWON DO                           20150209              900.00 

000018713 XCEL ENERGY                                        20150209               33.63 

000018714 YME SCHOOL ACTIVITY ACCOUNT                        20150209              259.95 

000018722 YME SCHOOLS-ADM                                    20150209            8,912.01 

000018724 YME-FOOD SERVICE                                   20150209            1,668.59 

000018725 ZUMHOFE, STEVEN K.                                 20150209            2,315.00 

201400094 ING SERVICE CENTER                                 20150122           13,497.36 

201400095 FEDERAL TAX WITHHOLDING                            20150122           88,036.44 

201400096 MN TEACHERS RETIREMENT ASSOC.                      20150122           40,280.88 

201400097 PUBLIC EMPLOYEES RETIREMENT                        20150122           14,593.33 

201400098 STATE TAX WITHHOLDING                              20150122           13,409.04 

201400099 MN REVENUE                                         20150122              686.00 

                                                                           

                                                      Totals for checks        602,706.02  
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3frdtl01.p YELLOW MEDICINE EAST DISTRICT #2190  3:48 PM 02/09/15 

05.14.10.00.00-010080 BOARD CHECK SUMMARY (Dates: 01/13/15 - 02/09/15) PAGE:        4 

 

                                            F U N D  S U M M A R Y         

                                                                           

FUND  DESCRIPTION                         BALANCE SHEET            REVENUE            EXPENSE              TOTAL 

 

01    GENERAL FUND                           227,421.91             259.19         321,245.80         548,926.90                    

02    FOOD SERVICE                             5,741.20               0.00          20,387.81          26,129.01                    

04    COMMUNITY SERVICE                        7,443.44               0.00           6,766.36          14,209.80                    

09    TRUST FUND                               2,145.57               0.00               0.00           2,145.57                    

25    REVOCABLE TRUST (FY10)                       0.00               0.00          11,294.74          11,294.74                    

*** Fund Summary Totals ***                  242,752.12             259.19         359,694.71         602,706.02                    

 

************************ End of report ************************ 
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2014-15 Yellow Medicine East #2190 2/9/2015
 Board Report  

Feb-15
 

2014-15 Original Year to Date Budget Balance Percent 2013-14
By Fund 2014-15 Expenditures Expended YTD Expended

 
General 9,532,057 5,155,401 4,376,656 54.08% 55.23%
Food Service 384,994 204,249 180,745 53.05% 47.78%
Community Service 410,402 175,970 234,432 42.88% 48.83%
Debt Red. 1,186,175 1,201,064 -14,889 101.26% 99.86%
OPEB Trust 279,800 107,348 172,452 38.37% 35.30%
OPEB Debt Service 191,500 190,895 605 99.68% 99.71%

Total 11,984,928 7,034,928 4,950,000 58.70% 59.51%

Year to date amounts include current month's accounts payables plus previous month's payroll.

Salaries % expended to date (approximately)

Contracted July-June Supt/Finance/Maint/Comm Ed 58.33%
Contracted August-July Principals/Fd Svc Director 50.00%  
Contracted Sept-August Teachers/Nurse 41.67%  
12 Month Non-certified Secretaries 56.00%  
12 Month Non-certified Custodians 53.00%  
9 Month non-Certified Assistants/Cooks 46.00%  
 .
*************************************************************************************************************************************
Liquid Asset Fund

1/31/2015
Month End Cash Invested $2,345,837.41 General Closing Market Value

  
*************************************************************************************************************************************

  
Electronic Fund Transfers/LAF Checks From To

1/8/2015 $ 124.22 RevTrak Fees LAF Revtrak
1/15/2015 $ 200,000.00 Board Accounts Payable LAF Citizens Alliance
1/22/2015 $ 6,000.00 Payroll (F&M Bank) LAF F&M Bank
1/22/2015 $ 258,895.00 Payroll (GF Bank direct deposit) LAF Granite Falls Bank
1/22/2015 $ 200,000.00 Board Accounts Payable LAF Citizens Alliance
1/14/2015 $ 405.00 Mn Sales Tax LAF Mn Dept. of Revenue

 $ - PERA Trust (OPEB) OPEB Trust LAF
*************************************************************************************************************************************
Trust Fund (PERA) OPEB $1,066,841.75 Ending 1/31/2015
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YELLOW MEDICINE EAST   
ENROLLMENT REPORT  

2014 - 2015

SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY
BRE MS/HS ENR BRE MS/HS ENR BRE MS/HS ENR BRE MS/HS ENR BRE MS/HS ENR

Kindergarten 55 52 51 51 50
First Grade 77 74 74 73 76
Second Grade 59 58 58 58 58
Third Grade 59 59 58 57 58
Fourth Grade 60 60 59 59 60
Fifth Grade 59 60 60 60 59

369 363 360 358 361

Sixth Grade 63 62 62 62 62
Seventh Grade 49 48 47 47 46
Eighth Grade 58 59 58 58 57
Ninth Grade 74 75 76 77 74
Tenth Grade 59 60 60 60 58
Eleventh Grade 59 57 56 56 56
Twelfth Grade 79 76 76 76 75

441 437 435 436 428

K-12  TOTAL 810 800 795 794 789

FEBRUARY MARCH APRIL MAY END OF THE YEAR
BRE MS/HS ENR BRE MS/HS ENR BRE MS/HS ENR BRE MS/HS ENR BRE MS/HS ENR

Kindergarten 51
First Grade 76
Second Grade 58
Third Grade 58
Fourth Grade 61
Fifth Grade 59

363 0 0 0 0

Sixth Grade 61
Seventh Grade 46
Eighth Grade 56
Ninth Grade 73
Tenth Grade 56
Eleventh Grade 54
Twelfth Grade 76

422 0 0 0 0

K-12  TOTAL 785 0 0 0 0

(Updated 2/4/2015)
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ISD 2190 - BOARD OF DIRECTORS'  

AGENDA ANALYSIS  
 

      

       

AGENDA ITEM        5.1.6 Head Start Agreement    

MEETING DATE     February 9, 2015       

SUBJECT          Annual Renewal Agreement                                                 
 

BOARD ACTION Required     X         

SCHEDULED REPORT             

INFORMATION Supplied or presented                   
 

BACKGROUND/RATIONALE: 

 

This is the annual renewal of the Head Start agreement.  The full agreement is attached for your review.   

Please note the signature for In-Kind contributions.  You will also note the absence of signatures for those 

items that require completion at a later date. 

 

PRESENTER(S): None 

 

COMMITTEE:  

 

 

EXECUTIVE DIRECTOR’S RECOMMENDATION:  
 

Recommend Support 
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ISD 2190 - BOARD OF DIRECTORS'  

AGENDA ANALYSIS  
 

      

       

AGENDA ITEM    5.1.7. and 5.1.8. – E-Rate Applications        

MEETING DATE    February 9, 2015        

SUBJECT          Federal Funding – Possible Revenue                                                    
 

BOARD ACTION Required      X        

SCHEDULED REPORT             

INFORMATION Supplied or presented                   
 

BACKGROUND/RATIONALE: 

These items are applications only.  The federal E-Rate application process requires a timeline that preceded 

the February 9 board meeting by 5 days.  The application was signed by the superintendent to meet 

timelines.   

The E-Rate grant is for technology and communication subsidy of school budget.  The receipt of E-Rate 

does not require the district to go forward with the BRE Technology improvement(s) plan but allows the 

district to consider this Fund 05 Capital project should the board wish to proceed. 

The second E-Rate is for federal subsidy of the telephone cost. 

 

This process has been completed annually for E-Rate funding.  

PRESENTER(S): None 

 

COMMITTEE: None 

 

 

EXECUTIVE DIRECTOR’S RECOMMENDATION:  
 

Recommend Support 
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ISD 2190 - BOARD OF DIRECTORS'  

AGENDA ANALYSIS  
 

      

       

AGENDA ITEM       5.1.9 & 5.1.10 Superintendent Search     

MEETING DATE      February 9, 2015      

SUBJECT            Action Items from January 29, 2015 Work Session  
 

BOARD ACTION Required      X        

SCHEDULED REPORT             

INFORMATION Supplied or presented                   
 

BACKGROUND/RATIONALE: 

 

The Work Session on January 29, 2015 discussions and directions require board of education approval to 

become District Action Items.  The process has begun with in-house resources and no expenditures, to date.  

The formal adoption of in-house search process and a budget are the final step to create the board directive 

to the Superintendent and the business office. 

 

PRESENTER(S): None 

 

COMMITTEE: Full Board of Education 

 

 

EXECUTIVE DIRECTOR’S RECOMMENDATION:  
 

Recommend Support 
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ISD 2190 - BOARD OF DIRECTORS'  

AGENDA ANALYSIS  
 

      

       

AGENDA ITEM    5.2.1 – Employment Contract With Randy Haakenson        

MEETING DATE    February 9, 2015        

SUBJECT            Personnel Employment                                                  
 

BOARD ACTION Required      X        

SCHEDULED REPORT             

INFORMATION Supplied or presented                   
 

BACKGROUND/RATIONALE: 

 

Randy Haakenson has been employed since the start of school but has not been approved by the board of 

education.  He is the paraprofessional who supervises the Media Center.  This position was created when 

Karen Longren was reassigned to full time Technology Coordinator. 

 

PRESENTER(S): None 

 

COMMITTEE: None 

 

 

EXECUTIVE DIRECTOR’S RECOMMENDATION:  
 

Recommend Support 
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ISD 2190 - BOARD OF DIRECTORS'  

AGENDA ANALYSIS  
 

      

       

AGENDA ITEM      5.2.2 – Retirement notice of Jan Mehr      

MEETING DATE    February 9, 2015        

SUBJECT             Employee Retirement                                                 
 

BOARD ACTION Required     X         

SCHEDULED REPORT             

INFORMATION Supplied or presented                   
 

BACKGROUND/RATIONALE: 

 

We wish to express our sincere gratitude for her service. 

The motion is two part; the first is to accept the resignation and the second part is to fill the vacated 

position.   

PRESENTER(S): None 

 

COMMITTEE: None 

 

 

EXECUTIVE DIRECTOR’S RECOMMENDATION:  
 

Recommend Support 
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“Be	
  the	
  change	
  you	
  wish	
  to	
  see	
  in	
  the	
  world.”	
  ~Ghandi	
  
	
  

Bert Raney Elementary School 
Board Report - February 2015 

Lisa A. Hansen, BRE Principal 

Enrollment 
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1. Classroom Happenings 
a. K, 1, 2, 3, 4, 5, Music, PE 

 
2. February 5th – Late Start 

a. Autism Center Specialist 
 

3. Excel Program  
a. 3rd-5th grade students / March-April 

 
4. Kindergarten Kickoff 

a. March 10th  
 

5. SRO Classroom Visits 
 

6. Read Across America 
a. Week of March 2nd – various activities 
b. Community readers invited in on March 2nd  

54



“Be	
  the	
  change	
  you	
  wish	
  to	
  see	
  in	
  the	
  world.”	
  ~Ghandi	
  
	
  

 
7. Classroom Peer Observations 

 
8. NAEP Testing 

a. Completed in January 
 

9. February 13th Workshop  
a. Presentation: Interventions, Engaging Learning Environments, and Gifted and Talented 

(certified) 
b. Presentation: Overview of Mindset, First Aid and Safety, 15 Spanish Phrases in 30 Minutes, and 

Google (paraprofessionals) 
 

10. Paraprofessional Appreciation 
a. Week of January 26th  
b. YouTube Clip 

 

Upcoming Events: 

2/13/15 Staff Development Day 
2/16/15 President’s Day/No School 
2/23/15 Dulcimer Residency Begins 
2/26/15 Two-Hour Late Start 
3/2/15 Prairie Five Theatre Begins – Aladdin 
3/10/15 4th Grade – Ag in the Classroom 
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ISD 2190 - BOARD OF DIRECTORS'  

AGENDA ANALYSIS  
 

      

       

AGENDA ITEM      7.1 Adding Karen Londgren to the Administrative Phone Stipend 

permission      

MEETING DATE   February 9,  2015         

SUBJECT                 Personnel                                             
 

BOARD ACTION Required     X         

SCHEDULED REPORT             

INFORMATION Supplied or presented                   
 

BACKGROUND/RATIONALE: 

 

Karen uses her personal phone for everyday school work, contacts and email.  Text messages are frequently 

used for important contacts. 

 

 

PRESENTER(S): Dr. Clark 

 

COMMITTEE: None 

 

 

EXECUTIVE DIRECTOR’S RECOMMENDATION:  
 

Recommend Support 
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ISD 2190 - BOARD OF DIRECTORS'  

AGENDA ANALYSIS  
 

      

       

AGENDA ITEM      7.2 Approval of Revised Fiscal 2015 Budget       

MEETING DATE    February 9, 2015        

SUBJECT          Finance – Board of Education                                                    
 

BOARD ACTION Required      X        

SCHEDULED REPORT             

INFORMATION Supplied or presented                   
 

BACKGROUND/RATIONALE: 

 

The Finance Committee has met with the Superintendent and Finance Officer.  LeeAnn will present the 

information concerning the documents provided. 

 

PRESENTER(S): LeeAnn Boushek 

 

COMMITTEE: Finance 

 

 

EXECUTIVE DIRECTOR’S RECOMMENDATION:  
 

Recommend Support 
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1/21/2015 Draft
Yellow Medicine East District  

 2014-15 Budgets

Fund Description Preliminary (June 2014) Revised (Feb. 2015)

 Appropriation

FY 15
Projected
Revenues

FY 15
Projected
Expendi-

tures

Differenc
e (Rev
minus
Exp)

Actual
Fund

Balance
6-30-2014

FY 15
Projected
Revenues

FY 15
Projected
Expendi-

tures

FY15
Differenc

e (Rev
minus
Exp)

Projecte
d Fund

Balance
6-30-2015

Health & Safety 29,881 41,500 -11,619 -6,488 29,881 41,500 -11,619 -18,107

Capital 210,744 210,530 214 335,691 210,744 273,030 -62,286 273,405

Severance/Health (Assigned) 0 61,939 0 61,939

Safe Schools 31,061 30,000 1,061 7,882 31,061 30,000 1,061 8,943

Basic Skills 0 49,072 0 49,072

Deferred Maint 54,421 54,421 0 0 54,421 54,421 0 0

** Unresrvd/Assigned/Nonspendable 8,864,307 9,195,606 -331,299 1,638,801 8,925,307 9,073,040 -147,733 1,491,068
01 General      Total 9,190,414 9,532,057 -341,643 2,086,897 9,251,414 9,471,991 -220,577 1,866,320

 Food Svc. Assigned 373,300 384,994 -11,694 58 408,900 410,088 -1,188 -1,130
 Inventory (Non-Spendable_ 0 12,981 0 12,981
02 Food Service      Total 373,300 384,994 -11,694 13,039 408,900 410,088 -1,188 11,851

ECFE/Learn. Readiness 120,283 112,864 7,419 23,358 120,283 112,864 7,419 30,777
 Pool 24,120 50,600 -26,480 -23,532 24,120 50,600 -26,480 -50,012
 Comm Ed Gen. 239,168 246,938 -7,770 47,261 239,168 246,938 -7,770 39,491
04 Comm. Ed.      Total 383,571 410,402 -26,831 47,087 383,571 410,402 -26,831 20,256

  
07 Debt Svc      Total 1,100,263 1,186,175 -85,912 193,165 1,100,263 1,202,375 -102,112 91,053

25 OPEB      Total 94,000 279,800 -185,800 1,065,865 94,000 279,800 -185,800 880,065

47 Dt Svc (OPEB)     Total 191,240 191,500 -260 40,897 191,240 191,500 -260 40,637

Grand Total 11,332,788 11,984,928 -652,140 3,446,949 11,429,388 11,966,156 -536,768 2,910,181
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ISD 2190 - BOARD OF DIRECTORS'  

AGENDA ANALYSIS  
 

      

       

AGENDA ITEM      7.3 Approval of Title VII and Impact Aid      

MEETING DATE      February 9, 2015      

SUBJECT                 Finance and Student Services                                    
 

BOARD ACTION Required       X       

SCHEDULED REPORT             

INFORMATION Supplied or presented                   
 

BACKGROUND/RATIONALE: 

 

The revenue received by the district for American Native Services are presented for official acceptance.  A 

meeting was held at the Upper Sioux Community Service Center on Monday, February 2, 2015.  The 

meeting between the Board of Trustees and Representatives of ISD 2190 (Clark, Opdahl and Bjerkeset) 

was called for the purpose of establishing a clear and consistent communication. 

Dr. Clark explained the difference between the Title VII money which is used for Native American Student 

Service.  The revenue generated from Title VII is used to pay the salary and benefits of the Liaison.  The 

revenue generated by the Impact Aid is the government payment to the school district for student services 

provided to Native American Students who live on State Tax Exempt land.  The Impact Aid is placed in the 

General Fund 01 for the state and school district requirements and general education instructions. 

PRESENTER(S): Tim Opdahl and Dr. Clark 

 

COMMITTEE:  

 

 

EXECUTIVE DIRECTOR’S RECOMMENDATION:  
 

Recommend Support 
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ISD 2190 - BOARD OF DIRECTORS'  

AGENDA ANALYSIS  
 

      

       

AGENDA ITEM      7.4 Limitation of Fund Balance       

MEETING DATE   February 9, 2015         

SUBJECT                Finance                                              
 

BOARD ACTION Required              

SCHEDULED REPORT             

INFORMATION Supplied or presented          X         
 

BACKGROUND/RATIONALE: 

 

The Finance Committee meeting held on Monday, February 2, 2015 discussed the topic of fund balance 

reserve.  The committee members indicated that a board directed reserve of approximately 12 percent or 

$1.2 million had been set as the reserve margin. 

It is my recommendation that discussion takes place at the full board meeting and a consensus cause the 

full board to agreement.  Upon agreement the discussion will cause the March board meeting to have the 

Old Business – Action Item – Adopt the district minimum reserve fund balance, as a formal action and vote 

by the board. 

 

PRESENTER(S): Dr. Clark 

 

COMMITTEE: Finance 

 

 

EXECUTIVE DIRECTOR’S RECOMMENDATION:  
 

Discussion leading to March Action 
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ISD 2190 - BOARD OF DIRECTORS'  

AGENDA ANALYSIS  
 

      

       

AGENDA ITEM      8.1 Discussion of Vocational Agriculture and FFA trip to Maui, 

Hawaii      

MEETING DATE   February 9, 2015         

SUBJECT          District Policy                                                    
 

BOARD ACTION Required              

SCHEDULED REPORT             

INFORMATION Supplied or presented           X        
 

BACKGROUND/RATIONALE: 

 

Travel has occurred in the past.  As the travel is during school time it is a school sponsored activity.  

Therefore, the board of education must acknowledge and provide support for the travel due to liability 

associated with student travel. 

 

 

PRESENTER(S): Mr. Luft and representative(s) of FFA will present information concerning this 

request. 

 

COMMITTEE: None 

 

 

EXECUTIVE DIRECTOR’S RECOMMENDATION:  
 

Listen and ask questions.  This is a learning experience for the teacher and students. 
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ISD 2190 - BOARD OF DIRECTORS'  

AGENDA ANALYSIS  
 

      

       

AGENDA ITEM     8.2 Discussion of Overnight Trip Policy        

MEETING DATE     February 9, 2015       

SUBJECT                  District Policy                                            
 

BOARD ACTION Required              

SCHEDULED REPORT             

INFORMATION Supplied or presented         X          
 

BACKGROUND/RATIONALE: 

 

Mr. Luft brought this item to the attention of the board at the December 8, 2014 meeting.  It is now in 

presentation form and format 

 

PRESENTER(S): Principal Luft 
 

COMMITTEE: Full Board of Education 

 

 

EXECUTIVE DIRECTOR’S RECOMMENDATION:  
 

No action at this time.  Support and adoption as a policy will follow. 
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YELLOW MEDICINE EAST OVERNIGHT TRIP POLICY 
 

 
The adult sponsor shall function as the designated administrator for the activity when an administrator is 
not present.  Any violation of these rules WILL result in the student being returned to the YME School 
District at the expense of the pare/guardian at the ​earliest​ possible time. 
 

~~~~~~~~~~~~~~~~ 
 

1. All policies and rules of YMEHS as outlined in the Student Handbook; the rules of the sponsoring 
organization; and MSHSL rules regarding use of tobacco, alcohol, or drugs are in effect at all times on 
this trip. 

2. Use or possession of tobacco, alcohol, or any illegal drugs will result in notification of proper 
authorities and immediate return of the student to the district at the parent’s expense. 

3. Curfew will be established nightly and adhered to by all trip participants. 
4. Students WILL NOT be allowed in the rooms with students of the opposite sex without the presence 

of a chaperone.  Also the door WILL BE completely propped open at ALL times during this duration. 
5. There will be NO public displays of affection.  Any couples demonstrating PDA will be separated for 

the duration of the trip and WILL be sent home if warned a third time. 
6. The sponsor will conduct a mandatory meeting with parents/guardians and chaperones prior to the 

trip.  Failure of parent/guardian and student to attend the meeting may result in the student not 
participating in the activity. 

7. Malicious or willful damage/theft of property by a student shall result in the student being returned 
to the District.  Parents and students assume full financial responsibility for damages, transportation, 
and other associated costs. 

8. Chaperones have the right to inspect any trip participant’s room or belongings AT ANY TIME. 
9. All organized activities are mandatory for all trip participants. 
10. Always be on time and never leave an area of activity without consent of a chaperone. 
11. Any and all violations of YMEHS rules will be reported to the administration immediately. 
12. All electronic devices will be silenced except during sponsor designated times. 

~~~~~~~~~~~~~~~~ 
 

I ______________________________________ understand that failure to comply with any of the 
YMEHS overnight trip rules or rules established by the organization sponsoring the trip may result in my 
immediate departure from the trip at the cost of my parent/guardian.  Any violation of a law or rule may 
result in my parents being contacted immediately and the proper authorities being notified.  The adult 
sponsor will determine organizational consequences. 
 
 
________________________________ ______________________________________ 
Student (printed) Date Student (signature) 
 
 
 
________________________________ ______________________________________ 
Parent/Guardian (printed) Date Parent/Guardian  (signature) 
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ISD 2190 - BOARD OF DIRECTORS'  

AGENDA ANALYSIS  
 

      

       

AGENDA ITEM      8.3 Discussion of Resolution to ask lawmakers to permit school start 

prior to Labor Day 2015      

MEETING DATE    February 9, 2015        

SUBJECT          Indicating the District interest to consider a Pre-Labor Day Start – 

September 7, 2015  
 

BOARD ACTION Required    

SCHEDULED REPORT             

INFORMATION Supplied or presented           X        
 

BACKGROUND/RATIONALE: 

 

This resolution does not cause the decision to start school early.  The resolution will be forwarded to 

MASA and MREA to present to legislators.  The purpose is to get as many school districts as possible to 

request the legislators support the September 1 start date for 2015. 

 

PRESENTER(S): None 

 

COMMITTEE: None 

 

 

EXECUTIVE DIRECTOR’S RECOMMENDATION:  
 

If the majority of members would like to consider a September 1 school start, with 
Labor Day on the 7th, the members may vote to move this item to an action item.  
Once moved and supported by a majority of the members, the resolution would then 
be voted on for support of defeat. 
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RESOLUTION OF THE SCHOOL BOARD OF DIRECTORS 

 

LEGISLATION AND APPROVAL FOR LOCAL LEARNING YEAR  
 

 

WHEREAS: 

 

1. The School Board of [INSERT DISTRICT NAME/ISD #] is responsible for the 

educational program, including the learning year, for the students in the school district; 

and 

 

2. The School Board and Administration of [INSERT DISTRICT NAME/ISD #] has in the 

past and will continue to solicit input from the District’s parents, patrons and community 

leaders for the learning year that best meets the needs of our school district; and 

 

3. The educational leaders of [INSERT DISTRICT NAME/ISD #] believe beginning the 

2015-16 school learning year prior to September 8, 2015 best meets the educational needs 

of the students and takes into consideration the needs of the community in our school 

district; 

 

  

BE IT RESOLVED that [INSERT DISTRICT NAME/ISD #] of the State of Minnesota, requests our 

state legislators seek legislation waiving state mandates that prohibit or limit us in the process of 

designing a local learning year that meets our local needs.  

 

BE IT FURTHER RESOLVED that we instruct our District Administration to work with our legislators 

and associated advocacy organizations to advance such legislation in the 2015 state legislative session. 

 

 

The motion was made by _________________________ and seconded by ________________. On a 

roll call vote, the following voted in favor: 

 

 

 

And the following voted against: 

 

 

 

The motion for the adoption of the foregoing resolution was declared duly passed and adopted by the 

[INSERT DISTRICT NAME/ISD #] Board of Directors at a properly noticed open meeting held on the 

______ day of _______________, _______. 
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Combined Committee Meeting ­ Greenhouse, Finance and Buildings/Grounds 
 
January 27,2015 
Board of Education Meeting Room 
10:15 am to 12:10 pm 
 
Present: 
Dr. Rick Clark, LeeAnn Boushek 
 
Finance Committee: 
Steve Rupp, Steve Zumhofe and Jane Hagert 
 
Buildings/Grounds:  
Steve Rupp, Steve Zumhofe, Grant Velde 
 
Greenhouse: 
Darrel Refsland, Ben Lecy 
Francis Staab 
 
Purpose of this meeting: 
The meeting was called by Dr. Clark for the purpose of reducing or eliminating informational 
confusion that currently exist with the Greenhouse and A.G. Bush Grant. 
 
There was a handout entitled Greenhouse Project provided to those in attendance.  A copy of 
the four (4) page document is attached for your records and your reading. 
 
The conversation began with discovery of the lack of factual knowledge that each committee 
had at this time.  The projected cost of the “ideal” plan would exceed $100,000.00 and would 
require the district to adhere to MN Statute 471.345 (page 2 of report).  The threshold of 
$100,000 would also require MN Department of Education Review and Comment submission. 
These processes would require time and would not be completed in time for the Fiscal 2016 
Budget Adoption.  
 
Other areas of discussion included the board of education challenge(s) of public relations. 
The acceptance of the A.G. Bush Grant has financial “tails”.  (Government term for not 
enough money to complete the project.)  The tails are: public relations, fiscal limits, personnel 
who will lead the project and impact on a potential referendum in November. 
 
Discussion lead to members reconsidering the size, shape and or function of the “ideal” plan. 
It was presented the project known as the green house began with someone saying “If you 
had everything you needed and wanted, what would it look like.”   The current discussion is 
more focused on what can be done with less than optimum finance(s).   
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Information was presented that concerned the staff of the custodial group.  Francis should be 
informed, from time to time, what is planned.  He and his staff will be directly affected by this 
project should it become a reality. 
 
Outcomes: 
It was agreed a committee would be formed which includes, but not limited to, 
building/grounds, finance and a broad based support group of the “Renewable Energy 
Classroom/Lab with greenhouse capabilities”. 
 
Board members that indicated participation in this venture are: 
Steve Zumhofe will serve in an active participation role as a member of the Building and 
Grounds and the Finance committees. 
Grant Velde will serve as a frequent participant as a member of the Buildings and Grounds. 
Jane Hagert as often as possible in consultation and a possible sub committee participant. 
 
Ben Lecy, Darrel Refsland and another to be named person will act as tri­chairpersons of the 
larger committee.   
Membership in the Renewable Energy Classroom/Lab with green house capabilities will be 
solicited. 
 
Dr. Clark indicated there would not be a superintendent recommendation to amend the Fiscal 
Year 2015 budget to include any money towards this project. 
Dr. Clark indicated the earliest possible inclusion could not be presented while the district is 
reducing programs and personnel due to finance constraints. 
Dr. Clark indicated this is not his project, nor is it the board of education's’ responsibility to 
plan and implement this project.  Support from the school would be restricted to leadership 
with the ability to become more directly involved with other resources as the referendum 
election was concluded. 
 
It was presented that the earliest reasonable date to begin construction or dirt work would be 
in the spring of 2016. 
It was clarified that the A.G. Bush grant does not require complete return of the $100,000 but 
does require return of “any unexpended funds” if the project is not completed. 
 
A committee structure that has division(s) of task should be established and convene on a 
regular basis. 
The created committee could be of mutual benefit to the district in a potential levy referendum 
election, which in turn would assist the district finance in some type of financial support in 
Fiscal 2017 and thereafter. 
 
Notes submitted by Rick Clark 

93



MN10-181A ● 1985 Douglas Drive N ● Golden Valley

The ultimate resource 

 

Yellow Medicine East

Public Schools

Energy Management System 

Opera
Prepared by Honeywell 

Year 3, 3
rd

Executive Summary: ................................

Disabled Energy Management System Input Points:

Disabled Energy Management System Output Points:

Disabled Energy Management System Numeric Points:

Additional Elementary Management System Issues Noted:

 

 

Golden Valley, MN 55422-3992 ● Phone: 763-954-5442 ● Fax: 763

The ultimate resource for objective facility solutions 

 

 

Yellow Medicine East 

Public Schools 
 

Energy Management System  

Operational Review Report 
Honeywell Energy Services Group

 

rd
 Quarter – Ending August 31, 2014 

 

Table of Contents 

................................................................................................

Disabled Energy Management System Input Points: ................................................................

Disabled Energy Management System Output Points: .............................................................

Disabled Energy Management System Numeric Points: ...........................................................

Additional Elementary Management System Issues Noted: ................................

763-954-5456 

 

Energy Services Group 

..................................................... 2 

................................ 3 

............................. 3 

........................... 3 

..................................................... 4 

94



Energy Management System Operational Review Report               
Facility:  Yellow Medicine East Public Schools 

 

EMS Operational Review Report – Yellow Medicine East Schools 2 

Year 3, 3
rd

 Quarter – Ending August 31, 2014 

Executive Summary: 
 

Honeywell Energy Services Group (HESG) is pleased to provide Yellow Medicine East Schools 

with the following energy management system operational review report. The intent of the report 

is to provide feedback regarding the operation of the energy management system that will help 

Yellow Medicine East Schools’ staff minimize energy consumption in the school facilities while 

maintaining occupant comfort and good indoor air quality. 

 

In general, the Andover energy management system that serves the Yellow Medicine East 

Schools facilities appears to be operating properly and is providing very good control of the 

District’s HVAC equipment.  

 

The following items, listed in suggested decreasing priority, were noted by HESG in the 

preparation of this report for review by Yellow Medicine East Schools’ facilities management 

staff. Detailed descriptions of the issues noted follow in the text of this report. 

 

Both schools- Alarms-All listing: 

• The alarm log currently indicates that there are 18, 383 alarms in queue. There are a 

significant number of status alarms for air handling unit AHU-4. 

 

Yellow Medicine East High School: 

• The space CO2 sensor for the Gymnasium air handling units- AHU-13 and 14 is reading 

below the outside air background level of 350 to 400 ppm.  

 

 

Please contact Rick Chase at (612) 750-3466 or Rick.Chase@Honeywell.com with any questions 

or comments regarding the content of this report.  
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Energy Management System Operational Review Report               
Facility:  Yellow Medicine East Public Schools 

 

EMS Operational Review Report – Yellow Medicine East Schools 3 

Year 3, 3
rd

 Quarter – Ending August 31, 2014 

Honeywell Energy Services Group (HESG) reviewed the operation of the Andover energy 

management system (EMS) that serves the Yellow Medicine East Public Schools via remote 

access on January 19, 2015 noted the following items regarding its operation: 

 

Disabled Energy Management System Input Points: 

• Input points are used to monitor the status and operating conditions of HVAC equipment 

controlled by the energy management system (EMS). Input points are either binary, such as 

On/Off status points; or analog, such as temperature and pressure sensors. Input points 

should typically never be disabled (overridden). 

• No EMS Input points that were reported as Disabled on 1/19/2015.  

 

Disabled Energy Management System Output Points: 

• Output points are used to command HVAC equipment components. Like input points, they 

are either binary, such as Start/Stop points; or analog, such as modulating commands to 

heating valves and mixed air dampers. Once disabled, the commanded point will remain in 

whatever state it was commanded to indefinitely, regardless of any time of day schedules or 

safety programs. Output points should only be overridden as a temporary measure when 

needed to respond to unusual situations, such as HVAC equipment failures. 

• No EMS Output points were reported to be in Disabled status on 1/19/2015. 

 

Disabled Energy Management System Numeric Points: 

• Numeric points are set points used by the EMS in the programs that control the facilities’ 

HVAC equipment. Except for space temperature set points that need to be occasionally 

overridden to respond to occupant comfort issues, disabling of numeric points should 

generally be avoided. 

• The one EMS Numeric point reported to be in a Disabled status on 1/19/2015 is shown in the 

image displayed below. 

 

             
 

• This point was noted on the last operational review done in May.  
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Facility:  Yellow Medicine East Public Schools 

 

EMS Operational Review Report – Yellow Medicine East Schools 4 

Year 3, 3
rd

 Quarter – Ending August 31, 2014 

Additional Elementary Management System Issues Noted: 

• Both Schools: 

• EMS Alarm Log issues that were noted on 1/19/2015: 

• The next two screen captures show pages of the Alarm Log in the “All 

Alarms” listing for both schools. 

• The listing begins the 18
th

 of December with a significant number of supply 

fan AHU4 change of status alarms. 

• As the date progresses to the present these alarms continue to dominate the 

total number of alarms listed. 

• Check the programming parameters for any inconsistencies or contact Paape 

Controls for assistance. 

 

 

             
 

 

 

 

       

 

 

 

On 1/19/15 the total number of alarms listed was 18,383.  Throughout the list there are a significant 

amount of status alarms for air handling unit AHU4. 
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EMS Operational Review Report – Yellow Medicine East Schools 5 

Year 3, 3
rd

 Quarter – Ending August 31, 2014 

             
 

 

 

 

            

 

 

 

 

 

 

 

• Bert Raney Elementary School: 

• No issues were noted in the elementary school. 

 

 

 

 

 

 

 

 

 

 

The image displayed above is the last page of alarms in the Alarms_All listing. Air handling unit 

AHU4 continues to generate a significant number of alarms. 
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EMS Operational Review Report – Yellow Medicine East Schools 6 

Year 3, 3
rd

 Quarter – Ending August 31, 2014 

 

• Yellow Medicine East High School: 

• Air handling units AHU-13 and 14, CO2 level: 

• The screen snapshot displayed below shows the graphics pages for air 

handling units AHU-13 and 14. Both units serve the Gymnasium. 

• The CO2 level displayed by both units is reading below the background level 

of CO2 in outside air, typically 350 to 400 ppm. 

• Check the space sensor and repair/replace or recalibrate as needed. 

 

 

                 
 

 

 

 

 

 

Note in the image displayed above, and on the following page, the return air CO2 level. The 

background level of CO2 in outside air is 350 to 400 ppm. 
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EMS Operational Review Report – Yellow Medicine East Schools 7 

Year 3, 3
rd

 Quarter – Ending August 31, 2014 

              
 

 

 

 

 

 

 (End of Document)  

Check the space CO2 sensor and repair/replace or recalibrate as needed. 
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The downside of humble frugality for school districts 

Business leaders who wrestle with their budgets should walk a mile in the shoes of a school district leader just once. 

The complex web of funding sources, each with specific restrictions as to how specific resources can and cannot be 
used. The uncertainty of those sources from year to year – not due to a market-based reaction to a poor product, as a 
business would face, but rather the whims of legislators sensing a tax-cutting mandate, or the general anti-tax mood 
of their constituency. And, of course, the evolving demographics of the modern American classroom that have 
changed the profession of teaching forever, as students come to school in various stages of readiness to learn. 

Those who call education their profession would likely enjoy seeing one of these “just run it like a business” types try 
to pull that rabbit out of a hat and see just how difficult it is. One can assume that that would be the last time such a 
simplistic “solution” would be offered. 

While the battle for more funding has no finish line, school districts somehow find ways to open the doors, turn on the 
lights and educate the children who present themselves each day. The financial situation is far from ideal, but smart 
people have found ways to make the most of the funding they have available, while they continue to make the case 
for why they need more. 

In the strategic work that we do with school districts, we see their commitment to fiscal responsibility every day. And 
we also see their pride in that commitment, and in keeping promises to taxpayers to make the most of the funds to 
which they are entrusted. 

Unfortunately, oftentimes, a school district’s dedication to frugality only surfaces in the public eye, when it comes time 
to ask for more funding, such as through a ballot box measure. When humbleness about the district’s frugality has 

been the norm, it becomes more difficult than ever to all of a sudden get the message across that, “We’ve done our 
best for many years. Now, we need your help.” 

In our research, it is quite clear that school districts get no credit when they speak up and say, for example, “How 
would it impact your vote on a bond issue, if you knew that we haven’t raised taxes in 16 years?” The general 
reaction? “Meh.” In short, “You took good care of the money you got from me. That is what you are supposed to do, 
isn’t it?” 

So, all that good stewardship buys a school district little to nothing in the area of goodwill, if the district doesn’t make 
a point of finding strategic ways to work the frugality message – and the impact of funding challenges on education – 
into its everyday communication. How to do so?   

 Do what you do best: Educate. There will always be a segment of patrons who, for example, will not know 

what bond issues can pay for versus operating levy funds, and so on. But that doesn’t mean you stop trying 
to shrink the size of that segment. A few well-placed, “As a reminder, bond funds cannot be used for teacher 
salaries”-type phrases will keep the “here’s how school finances work” drumbeat going. 

 Show how you are making do with less than you need. There’s nothing wrong with focusing in on great 

programs and saying, for example, “Due to funding shortages, only 30 students have been able to take 
advantage of X or Y or Z this year.” Always focus on how shortfalls impact students, not the district. 

 Have an “abstract” and “detailed” budget. Make the high points – the “abstract,” if you will – available in 

a variety of forms, 365 days a year. Give patrons an easy way to look at the budget headlines, while also 
providing greater detail on your website for those who want to do a deep dive.   

We have long since passed the time when a school district could simply “rally the troops” to get something passed at 
the ballot box. Needs, and the budgets that fund them, have to be at least a parenthetical comment in every school 
district communication. 

-Patron Insight – February 2015 
 

101


	Agenda
	Call the Meeting to Order
	Reading of the YME Mission Statement
	Approval of Agenda
	Public Address to the Board of Education
	Consent Agenda
	Regular Business
	Approval of Regular Meeting Minutes - January 12, 2015 
	Board Meeting Minutes Jan 12 2015

	Approval of Board Work Session Notes - January 26, 2015
	Board Work Session Notes January 26 2015

	Approval of Payment for Claims
	Feb 2015 Board bills
	Bills - February 9, 2015
	Dr Clark Time Sheets

	Approval of Finance Report
	Fund Balance Report - February 2015

	Approval of Enrollment Report
	Enrollment Report FY15

	Approval of Prairie 5 Head Start Agreement - In-Kind Donation
	Item Support - 5.1.6 Headstart Agreement  2-9-15
	Headstart Agreement

	Approval of E-Rate Application for Technological Services for BRE with Quotation Received from Businessware Solutions
	Item Support - 5.1.7 and 5.1.8 Erate Application 2-9-15

	Approval of E-Rate Application for District Communications Services
	Approval of Superintendent Search as an In-house Project
	Item Support - 5.1.9 and 5.1.10 Superintendent Search

	Approval of $3,500 for the Superintendent Search Budget

	Personnel
	Approval of Employment Contract with Randy Haakenson - Media Supervision/Paraprofessional
	Item Support - 5.2.1 - Employment of Randy Haakenson 2-9-15

	Approval of Retirement for Jan Mehr, Food Service, and Authorize Administration to Find Replacement
	Item Support - 5.2.2 - Resignation of Jan Mehr
	Letter of Retirement - J Mehr



	Reports
	District - Superintendent/Finance Officer
	Enrollment Instability - Dr. Clark
	Explanation of Budget Preparation - Dr. Clark & LeeAnn Boushek
	Begin the Process of Constructing a Calendar for the 2015-2016 School Year
	Turn in Superintendent Questions

	YME Middle/High School  - Ryan Luft, Principal
	YME Middle/High School February 2015 Board Report

	Bert Raney Elementary - Lisa Hansen, Principal
	Bert Raney Elementary February 2015 Board Report


	Old Business
	Consideration of Adding Karen Londgren to the Administrative Phone Stipend Permission
	Item Support - 7.1 Karen Londgren Phone Stipend

	Approval of Revised Fiscal 2015 Budget - Expenditures & Revenue
	Item Support - 7.2 Revised Fiscal 2015 Budget
	Summary FY15 Revised Budgets 02 09 15

	Approval of Title VII and Impact Aid Report/Grant
	Item Support - 7.3 Title VII and Impact Aid
	Title VII Indian Education
	Impact Aid Grant

	Discussion of Board of Education Limitation of Fund Balance in Construction of the 2016 Fiscal Year Budget
	Item Support - 7.4 Fund Balance Reserve Discussion


	New Business
	Discussion of the Vocational Agriculture and FFA Trip to Maui, Hawaii
	Item Support - 8.1 Maui Hawaii Travel

	Discussion on an Overnight Trip Policy 
	Item Support - 8.2 Overnight Travel Policy Discussion
	Overnight Trip Policy

	Discussion of Legislation & Approval for Local Learning Year - Start Before Labor Day
	Item Support - 8.3 Resolution for Early Start 2-9-15
	Before Labor Day 2015 -Calendar - Resolution

	Discussion of Authorizing an Operating Levy Referendum for November 3, 2015
	Discussion of Recommendation to Update Steam Table at BRE
	Steam Table Ltr - Countryside Public Health

	Discussion of Governors Budget Proposal on Early Childhood Programming

	Correspondence
	Notes from the Combined Meeting of the Finance Committee, Buildings & Grounds Committee, and Greenhouse Committee
	Combined Committee Meeting Finance,  Bldg & Grnds, Greenhouse 1-27-2015

	Operational Review Report from Honeywell
	Honeywell Operational Review - YME

	Article - The Downside of Humble Frugality for School Districts
	Downside Humble Frugality for School Districts


	Closed Session for the Purpose of Discussing a Student Discipline Issue
	Adjourn the Meeting

