
Orientation/Retreat
Wednesday, July 20, 2022 9:30 AM
LISD Conference & Learning Center, 215 East Travis Street, Luling, TX 78648

1. New Trustee Orientation

2. Lunch

3. Board Operating Procedures

4. 2021-2022 STAAR Data Review

5. 2021-2022 Balanced Scorecard
Goals and Targets for 2022-2023

6. Mission & Vision Review

7. Superintendent Evaluation and Contract Process 
Review

8. Regular Meeting Agenda Item Review

_____________________________________
Board Secretary
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