Meeting the challenge, Exceeding expectations
and Continuing our legacy of excellence

Board of Education Workshop/Meeting

Monday, August 3, 2020 5:00 PM

Conference Room, 520 East 9th Street, Imperial, NE 69033

The Board of Education and School Leadership Team will be having a workshop/meeting
starting at Spm. The first couple of hours will be focusing on leadership skills and how we can
use our individual strengths (Clifton Strengths Finder Data) to help us lead the district in the
upcoming year(s). The end of the meeting will be addressing items to help with the reopening

plan.
I. CALL MEETING TO ORDER
IL. APPROVAL OF AGENDA AND CHANGES TO AGENDA
III. INFORMATION AND PROPOSALS
IV. ACTION ITEMS
V. DISCUSSION ITEMS
VI. ADJOURN
Board President

Board Secretary



QUOTE
l Date: 7/16/2020

6534 L Street, Omaha, NE 68117 Expiration: 90 days
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Territory Manager REX FELKER
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Email: craridon@radioeng.com (308) 882-1362

Chase County Schools

Reference Section: 6 Systems - 2 of HD5-600W-5-500 plus event marker, sensor harness, gps receiver and 4
of HD5-1200W-6-1TB plus stopcam, event marker, sensor harness, gps receiver
Thank you for your inquiry to REI. | am pleased to submit the following quotation for your review.

4 HD5-600W-5-500GB HDD ~ HD5-600W DVR,5 CAMS,500GB HDD $1,955.00 $7,820.00
4 710608 DVR, HD5-600 6 CH WIFI GPS $0.00 $0.00
4 512002 CABLE, POWER, HD SERIES DVR, 16' $0.00 $0.00
4 710638 HDD MODULE, HD5, 500GB $0.00 $0.00
4 710710 CAM, WS IP 1080P BLK 96 HFOV $0.00 $0.00
16 710675 CAM, MB AHD WDR 170 HFOV 778 $0.00 $0.00
4 530099 CABLE, NETWORK CAT6, 10FT $0.00 $0.00
8 512167 CABLE, CAMERA TO DVR, 15' $0.00 $0.00
4 512168 CABLE, CAMERA TO DVR, 25' $0.00 $0.00
4 512169 CABLE, CAMERA TO DVR, 40' $0.00 $0.00
1 530093 CABLE, USB 3.0, A-M/B-M, 3FT. $0.00 $0.00
4 511986 HARNESS,EVENT MARK,ALARM/PANIC,20' $50.00 $200.00
4 512209 HARNESS,DVR VEHICLE SENSORS 20' $50.00 $200.00
4 210165 ANT, MM 2X2 WIFI GPS 20" KIT $190.00 $760.00
2 HD5-600W-5-500GB HDD ~ HD5-600W DVR,5 CAMS,500GB HDD $1,955.00 $3,910.00
2 710608 DVR, HD5-600 6 CH WIFI GPS $0.00 $0.00
2 512002 CABLE, POWER, HD SERIES DVR, 16 $0.00 $0.00
2 710638 HDD MODULE, HD5, 500GB $0.00 $0.00
2 710710 CAM, WS IP 1080P BLK 96 HFOV $0.00 $0.00
2 710675 CAM, MB AHD WDR 170 HFOV 778 $0.00 $0.00
6 710761 CAM M-EYEBALL,W/SURFC/RECESSD MNT $0.00 $0.00
2 530099 CABLE, NETWORK CAT6, 10FT $0.00 $0.00
2 512167 CABLE, CAMERA TO DVR, 15' $0.00 $0.00
2 512168 CABLE, CAMERA TO DVR, 25' $0.00 $0.00
2 512169 CABLE, CAMERA TO DVR, 40' $0.00 $0.00
2 510993 CABLE, CAMERA TO DVR, 50' $0.00 $0.00
1 530093 CABLE, USB 3.0, A-M/B-M, 3FT. $0.00 $0.00
6 512824 CBL, COS ADPT, MINI-DIN TO MOLEX $0.00 $0.00
2 511986 HARNESS,EVENT MARK,ALARM/PANIC,20' $50.00 $100.00
2 512209 HARNESS,DVR VEHICLE SENSORS 20' $50.00 $100.00
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210165 ANT, MM 2X2 WIFI GPS 20' KIT $190.00 $380.00
Total $13,470.00

Optional Items

960002| INSTALLATION, REI SURVEILLANCE $485.00 $2,910.00

Terms and Conditions
Pricing is USD and does not include taxes, handling, freight, duties, bank fees or similar charges. Pricing in this quote may be based upon volume discounts and is subject to change
at any time. Terms of sale are FOB Shipping Point. Standard terms (subject to credit approval) are Net 30 Days. Freight charges will be prepaid and added to the invoice, unless

method and account number is specified on purchase order.

Standard product warranty applies unless otherwise stated above. Installation and on-site training are not included unless otherwise stated above. Online training and technical
support are available upon request.

Special bid or contract terms are not accepted by REI unless specifically stated above. REI reserves the right to correct errors or omissions. This quote is valid for 90 days and for the
quantities listed on the quote unless otherwise noted.
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Chase County Schools

The purpose of this framework is to provide guidance for students, staff and the community how Chase County Public Schools is planning to reopen their
doors in August. With any pandemic, there are unforeseen circumstances that will arise and we will deal with them as they come. This framework's purpose
is to help guide the decision making for maintaining a safe educational environment for our students and staff.

***The below plan is color coded in a way to align with the health department’s risk dial/coding system. The district will assess
every situation and determine which Operational Plan we will be implementing based on our local reality and not the entire 9 county
Southwest Nebraska Public Health Department Region.***

Operational Zones

Tiered Responses
The following factors will be considered for movement from one tier to the next

Yellow---Moderate Risk

e No confirmed cases within the buildings or region
e No Directed Health Measures that limit the school
building capacity

Confirmed case(s) within the District boundaries.
Consultation with Health Department

Directed Health Measures

Governor or Commissioner of Education Guidance

Multiple confirmed case(s) within the building
Consultation with Health Department
Directed Health Measures

Governor or Commissioner of Education
Guidance

Lots of confirmed case(s)within the building
Consultation with Health Department

Directed Health Measures

Governor or Commissioner of Education Guidance

Building Procedures

Operational Plan 1 Operational Plan 2

School/Academic Plan e School conducted as normal e Increased protective precautions
e Buildings open e Buildings open

e High Level of protective precautions
e Buildings open unless DHM/Nebraska Department of
Education or Governor orders.

e School buildings closed
e Remote learning for PK-12 students




Temperature Checks

Temperature checks will be conducted twice per day.
e 100 threshold: 24-48 hrs fever free w/o
medication. 72 hrs with a confirmed case
e An earlier return may be possible with a
doctor’s return to school note.
e Temperatures for tardies students are taken in
the office prior to going to class.
Two step process
o Temperature check in classroom
o Temperature check then in office to verify
and send home
e Temperatures taken in the morning upon
arrival and again at lunch or after lunch
(avoid after recess)

Staff Temperature Check:
e Staff will have their temps checked every
morning when they arrive and again at lunch.
e Any temp 100 degrees or over will require
the staff member to go home.

Temperature checks will be conducted at a minimum twice
per day.
e 100 threshold: 24-48 hrs fever free w/o medication.
72 hrs with a confirmed case
e An carlier return may be possible with a doctor’s
return to school note.
o Temperatures for tardy students are taken in the
office prior to going to class.
Two step process
o Temperature check in classroom
o Temperature check then in office to verify and
send home
e Temperatures taken in the morning upon arrival and
again at lunch or after lunch
(avoid after recess)
Staff Temperature Check:
e Staff will have their temps checked every morning
when they arrive and again at lunch.
e Any temp 100 degrees or over will require the staff
member to go home.

Temperature checks will be conducted at a minimum twice
per day.
e 100 threshold: 24-48 hrs fever free w/o medication.
72 hrs with a confirmed case.
e An earlier return may be possible with a doctor’s
return to school note.
e Temperatures for tardies students are taken in the
office prior to going to class.
Two step process
o Temperature check in classroom
o Temperature check then in office to verify and send
home
e Temperatures taken in the morning upon arrival and
again at lunch or after lunch
(avoid after recess)
Staff Temperature Check:
e Staff will have their temps checked every morning
when they arrive and again at lunch.
e Any temp 100 degrees or over will require the staff
member to go home.

Custodial

e Daily routine cleaning procedures of student
attendance centers
e Routine infectious disease protocol
o Staff will comply with State and/or
local health department requirements
Staff will follow manufacturer’s instructions
regarding the use and maintenance of
equipment & use & storage of chemicals for
cleaning & sanitizing.
e Spray bottles with disinfectant provided for
all PK-12 classrooms

e Continue Level I procedures plus heightened
disinfection of touch points or areas.

e Director will communicate with CCS Health
Services designee to identify areas of specific
concern and communicate to custodians of affected
student attendance centers the specific area(s),
surface(s), schedule, procedure and product to be
used for heightened disinfection.

e Custodians will provide heightened disinfection of
touch points or areas of specific concern in student
attendance centers identified by the Facilities
Director.

e Facilities Director will determine routine cleaning
schedules at each building and will require
modification to meet heightened disinfection needs.

e Continue Level I and II services plus increase
disinfection procedures.

e Facilities Director will communicate with CCS
Health Services designee to identify areas of specific
concern.

e Increased frequency and increased number of
surfaces within classrooms to be disinfected to
include daily midday disinfection of desktops and
touch points or areas of specific concern identified by
the Facilities Director.

e Facilities director will communicate to custodians of
affected student attendance centers the specific
area(s), surfaces(s), schedule, procedure and product
to be used for heightened disinfection.

e Securing affected buildings

o Facilities Director to designate staff to shut
down and secure affected building(s) if
necessary. In this scenario building access
would be prohibited by all user groups.

o Facilities Director to
coordinate/communicate with staff reopening
procedures for affected school(s).

e Securing affected buildings

e Building access prohibited by all
user groups. Facilities Director to
designate staff to shut down and
secure affected building(s).

e C(leaning of buildings

o Affected building(s) will be
cleaned as directed by the
Health Department prior to
student return.

o Facilities Director will
determine staffing
assignments and/or
procedure modifications
required.

Lunch and Breakfast

Breakfast and lunch served in the cafeteria.

e Breakfast and Lunch in the cafeteria with physical
distancing.

e Extra sanitation procedures will be used.

e Some food items may be limited.

e Parents/visitors will not be allowed to eat lunch

Breakfast in the classroom.

Lunch in the cafeteria and/or in classrooms.

Extra sanitation procedures will be used.

Some food items may be limited.

Parents/visitors will not be allowed to eat lunch with

Grab and Go meals will be provided for
families at designated schools




with students.

students.

Recess

Schools will continue to have recess as scheduled
with handwashing or hand sanitizer upon re-entry
into the building.

Schools will continue to have recess as scheduled with
handwashing or hand sanitizer upon re-entry into the
building.

e Schools will implement zones for recess for assigned
students to support physical distancing.

e Schedules will be modified to minimize grade levels
on the playground at one time.

e Balls, jump ropes, or hula hoops available if sanitized
between grade level cohorts.

PK-S Field Trips

Regular field trip opportunities can be scheduled.

Regular field trips may be available depending on current
situations.

No field trips will be available

Specials Students transition to music, art, PE, and media as Students transition to music, art, PE, and media as normal Some specialist teachers transition to classrooms if social
normal distancing precautions can’t be established.

Handwashing e Everyone is required to put hand sanitizer on e Everyone is required to put hand sanitizer on e Everyone is required to put hand sanitizer on
whenever they enter a building or room whenever they enter a building or room whenever they enter a building or room

Hallways e PK.-5 students transition normally with staff e All students and staff will transition in their normal e All students and staff will transition in their normal
support fashion through hallways or commons areas with fashion through hallways or commons areas with

e 6-12--Regular transitions with encouraged masks on at all times. masks on at all times.

social distancing

Lockers e Lockers will be used normally e Lockers will be used as normal with disinfecting e Buildings will implement a plan depending on the

occurring more frequently to handles etc. current reality.
Beginning of the day K-12 K-8 Teachers will report based on the schedule created and
staff e Teachers will report for duty as assigned. e Teachers should be in their room and ready to direction provided by the administration.

receive students by 7:45am.
e Students will enter the building when doors open at
7:50. Temperatures will be taken upon arrival.

e Students in the building prior to 7:45 need to be in
an approved meeting/practice and be supervised by
a teacher/coach/sponsor until the first bell

e Students who are dropped off or arrive with a ride
before 7:45 should remain in the cafeteria commons
and social distancing practices will be followed.

e  When the first bell rings, all students will be
released from their practice/meeting/cafeteria and
will report to their classroom for temperature
checks.

e Teachers should be in their rooms and ready to
receive students by 7:45.

Beginning of the day
students

K-8
e Students will enter the building when doors
open and go directly to their assigned areas
as determined by the principal.
9-12
e Students in the building prior to 7:45 need to
be in an approved meeting/practice and be

e Students will enter the building when doors open
and go directly to breakfast or their designated area.

e Students in the building prior to 7:45 need to be in
an approved meeting/practice and be supervised by
a teacher/coach/sponsor until the first bell

Students will report based on the schedule created and
direction provided by the administration.




supervised by a teacher/coach/sponsor until
the first bell rings

e Students who are dropped off or arrive with a
ride before 7:45 should remain in the
cafeteria commons and suggested social
distancing practices will be followed.

Students who are dropped off or arrive with a ride
before 7:45 should remain in the cafeteria commons
and social distancing practices will be followed.
When the first bell rings, all students will be
released from their practice/meeting/cafeteria and
will report to their classroom.

End of the day e Regular dismissal. e Regular dismissal. e Buildings may stagger dismissal to a max of 10
e All students will be required to leave the o All students will be required to leave the building at minute difference from ending time and dismiss from
building at the end of the day unless in an the end of the day unless in an approved activity or alternative locations.
approved activity or working with a teacher. working with a teacher.
Building Access e Temp checks for visitors that enter the e Parents/visitors are only allowed to drop an item off | No outside visitors or user groups allowed on campus. No campus access available beyond required
building. at the office personnel.
e School events will not require a mask, but e Masks required for all visitors and not provided by
masks are encouraged if needed with the district.
appropriate social distancing utilized when e Non CCS events are at the discretion of the event
possible. Sponsors.
e Non school sponsored events are at the e Parents will not be allowed to eat lunch with
discretion of the event sponsors. students
e Parents/visitors will not be allowed to eat
lunch with students
Facemasks Face masks will be provided as requested for e Face Masks provided for all staff and students as e Face Masks and/or shields provided for all staff and
everyone but not required for anyone. requested. students as requested.
e Face Masks/coverings are required for all students e Staff required to wear masks or shields.
and staff outside of classrooms (in hallways, e Students required to wear a mask.
commons areas, restrooms etc.)
Restrooms Regularly scheduled e Restrooms can be used during passing periods. Restroom use may be prohibited during passing periods

depending on the situation.

Water Fountains e Regularly scheduled water breaks. e Regularly scheduled water breaks. e Regularly scheduled water breaks.
e Students are encouraged to bring individual e Students are encouraged to bring individual water e Students are encouraged to bring individual water
water bottles. bottles. bottles.
e Regular water fountains will be off limits, but the e Regular water fountains will be off limits, but the
water bottle filler will be active water bottle filler will be active
Classroom e Regular classroom/teacher preferred e Desks separated and not in pods. (Avoid face to e Students may be limited to specific classrooms.
Seating/Materials arrangement face seating options) e Face masks are required at all times
Usage/Sanitization e Social distancing will be utilized when e Row seating e Increased sanitization measures
possible. e Required student individual supplies e Some materials will not be allowed. Only necessary
e Regular classroom supply usage. e Minimize furniture and center items items
o Encourage individual student e PE and other equipment is cleaned between classes
supplies. e Contaminated materials will be isolated for
e Regular classroom cleaning. cleaning each day
Transportation e Regular transportation schedule and e Regular transportation schedule and practices. e Regular transportation schedule and practices.
**We ask parents to practices. e All drivers and passengers on a regularly scheduled e All drivers and passengers are required to wear face

take the temperature

route bus are required to wear face masks and will

masks and will have their temperatures taken before




of their bus riding
students prior to
boarding. If the child’s
temperature is at or
above 100, they will
not be allowed on the
bus.

have their temperatures taken before entering the
vehicle

entering the vehicle
Buses may be limited to regular route riders.

Technology

1-to-1 devices provided to all K-12 students.
1-to-1 devices K-6 stay at the building.

1-to-1 devices provided to all K-12 students.
1-to-1 devices K-6 stay at the building.
Devices will be cleaned daily according to tech
department guidance.

1-to-1 devices provided to all K-12.

1-to-1 devices K-6 stay at the building.
Devices will be cleaned daily according to tech
department guidance.

Chromebooks are used to complete
online/remote learning.

6-12 Activities

Activities and Athletics will be conducted in
accordance with NSAA guidelines

Activities and Athletics will be conducted in
accordance with NSAA guidelines

Activities and Athletics will be conducted in
accordance with NSAA guidelines.

Activities and Athletics will be conducted in
accordance with NSAA guidelines.

Student Attendance All students in grades K-12 will attend All students in grades K-12 will attend school in All students in grades K-12 will attend school in
school in person. person. person unless other guidelines are put in place by an
outside source.
Staff Attendance All staff will report as normal. All staff will report as directed. All staff will report as directed.

Any questions or concerns relative to work
expectations should be directed to the
principals at each building.

Any questions or concerns relative to work
expectations should be directed to the principals at
each building.

Any questions or concerns relative to work
expectations should be directed to the principals at
each building.

Potential Tiered Responses/Consultation with Health Department

1 or more confirmed case(s)* in the building of a student or staff member.

A more restrictive environment will be implemented. Potential for a temporary shutdown if necessary.

In the event of repeated confirmed cases, district officials will confer with the health department for a closure plan of that building.
School nurses will join a district team for building closure/reopening planning.

Sanitization plan will be executed by the district facilities team.

Reopening communications will be provided to stakeholders from the district.

1 confirmed case* of immediate household members of a staff member.

Self quarantine for 10-14 days for household members.

Teachers will teach virtually with a substitute in the classroom (unless unable due to caring for a family member).

If unable to virtually teach due to caring for an immediate family member, the teacher will apply for FFCRA and/or illness leave.

Teacher continues to teach to the class virtually by following the remote learning plan (based on the situation) and/or a sub may be provided.
The Administration will communicate a return date with the staff member.

1 confirmed case* immediate household member of students.

Self accountability log and wearing a mask for 14 days or health department guidelines.
Teachers will provide work and do their best to accommodate the student.




Self quarantine for 10-14 days for household members.

Teachers will teach virtually with a substitute in the classroom.

If unable to virtually teach due to caring for an immediate family member, the teacher will apply for FFCRA.

Teacher continues to teach to the class virtually by following the remote learning plan (based on the situation) and/or a sub may be provided.

Confirmed exposure* of staff or travel to an impacted
state/country/location.

Self quarantine for 10-14 days.
Teachers will provide work and do their best to accommodate the student.

Confirmed exposure* of students or travel to an impacted
state/country/location.

A more restrictive environment could be implemented. There may be a potential temporary closing.
The District will communicate the situation with building stakeholders.

District officials will confer with the health department for a closure plan (if needed) of that building.
School nurses will join a district team for building closure/reopening planning (if needed).
Sanitization plan will be executed by the district facilities team.

Building will execute an immediate remote learning plan and schedule (if the building is closed).
Reopening communications will be provided to stakeholders from the district.

Visitor who has entered our building and is a confirmed case.

*A case is considered “confirmed” when the individual has had a positive test conducted by a medical professional.
*4 confirmed exposure will be based on the continued tracing of the medical community.

Short Term Closure School building closed for e Depending on the situation and length, remote learning may be used by teachers.
up to 1-5 school days

Extended Building Closure School building closed for 6 e Remote learning will be used by teachers
school days or more

***The above plan is color coded in a way to align with the health department’s risk dial/coding system. The district will assess
every situation and determine which Operational Plan we will be implementing based on our local reality and not the entire 9 county
Southwest Nebraska Public Health Department Region.***



2020-2021 SCHOOL RE-OPENING RESOLUTION

WHEREAS, the school district was closed during a portion of the 2019-2020 school
year based on the statewide outbreak of COVID-19; and

WHEREAS, the President and the Governor have declared a state of emergency; and

WHEREAS, the State of Nebraska and Southwest Nebraska Public Health Department
have issued various directed health measures in response to the novel coronavirus
and the COVID-19 pandemic; and

WHEREAS, the directed health measures currently in place allow the school facilities
to be reopened to in-person student attendance; and

WHEREAS, the Board of Education wishes to support student learning while taking
reasonable precautions to keep students, staff, and administrators safe; and

WHEREAS, the school district is also completing reopening plans with contingencies
for changes in circumstances, but for the time being, the Board of Education believes
it is important to address these critical issues to assist the administration in preparing
for plans when school resumes;

NOW, THEREFORE, be it resolved that the Board of Education has determined as
follows:

Site for Instruction

Student instruction will occur in-person in the classroom unless otherwise
required by law. All students who are enrolled in the school district must attend
school on all days when school is open for in-person instruction unless the student’s
illness makes attendance impossible or impractical or is otherwise excused by board

policy.
Masks
All district teachers, staff, employees, and volunteers:
Will not be required to wear face coverings at all times, but are strongly
encouraged to do so. Masks will be recommended when social distancing is not

possible. Mask requirements may change based on the districts reopening guidelines
and which operational plan is being implemented.



All students

Must wear face coverings in all common areas (hallways, media center,
etc.) but may opt to remove the face covering while the student is seated
at his/her desk in a classroom. Mask requirements may change based on
the districts reopening guidelines and which operational plan is being
implemented.

Leave / Staff Attendance

Employees will be permitted to take leave (paid or otherwise) provided by the terms
of employment (staff contract, negotiated agreement, etc.) and as provided by law
(e.g., ADA, FMLA, FFCRA, etc.).

The superintendent is authorized to take all reasonable and necessary action to
implement this resolution without further action of the Board.

If there is any conflict between this resolution and any provision of Board policy or of
staff or student handbooks, the terms in this resolution shall control.

NOW, THEREFORE, be it finally resolved that this resolution will expire upon the
sooner of action taken by the Board to rescind it or the expiration of the 2020-2021

school year.

Approved by the Board on , 2020.

Board President
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