
Regular School Board Meeting 
Monday, July 8, 2019 5:30 PM Eastern 

Middle School Media Center 
420 Ypsilanti St. 

Dundee, MI 48131   
   
  

I. Roll Call:  _____ Josh Brink         _____Jacey Carner               _____Scott 
Gizzi         _____John Imo 
                _____Teresa Marino     _____Kathrynn Thompson   _____Brad Viers 
           

II. Pledge of Allegiance 
III. Recognitions 

III.A. Elementary Art Program Partnership 
IV. Committee of the Whole 

IV.A. Elementary Teacher Hirings 
IV.B. Second Reading and Adoption for Policy #s: 0100, 0160, 1422.01, 

1430, 2210, 2414, 3430, 4430, 5113.01, 5113.02, 5200, 6321, 6325, 6605, 
8400, 8402, 8500, 8640. And Discussion for 3120. 

IV.C. Trailer Purchase 
IV.D. Handbook Revisions 
IV.E. Riverside Carpet Quotes 
IV.F. District Carpet Quotes 
IV.G. 6th-12th Grades ELA Curriculum Adoption 
IV.H. Liaison Officer Contract with Village of Dundee 
IV.I. District Web Site Upgrade 
IV.J. MS Pool Cleaning Quote 
IV.K. Bond Update 

IV.K.1. HS Parking Lot Site Work 
IV.L. Girls Varsity Basketball Coach 
IV.M. District Strategic Plan Update 

IV.M.1. Facilities 
IV.M.2. Communication 
IV.M.3. Curriculum/Assessment/Instruction 
IV.M.4. Finance 

V. Informational Items 
V.A. Budget vs Expenditure Ledger 

VI. Agenda 
VI.A. Approval of July 8, 2019 Agenda 

Motion by Member:                                          Seconded by Member: 
Discussion: 
Motion Passed/Failed: 

VII. Consent Agenda 
Approval of July 8, 2019 Regular Meeting Minutes  
Approval of General Fund Operational and Internal Accounts Invoices 
Motion by Member:                                            Seconded by Member: 
Discussion: 
Motion Passed/Failed: 



VIII. Public Comments 
Public comment is provided at both the beginning and at the end of the Board 
meeting. The purpose of public comment is to provide an opportunity for a 
member of the public to speak. The role of the board is to listen attentively, and 
we thank you in advance for sharing your thoughts and ideas.  
    » All members of the public that speak during "Public Comment" will need to 
state their name. 
       Note cards will be available for contact information.  
    » We have designated up to 5 minutes per person, for each topic presented.  
    » The Board’s role is to listen to the care and concerns of the community.  
    » The Superintendent, or designee, will follow up concerning the comments as 
soon as possible.  
Please contact the Superintendent’s office if you have any additional questions. 

IX. New Business 
IX.A. Elementary Teacher Hirings 

IX.A.1. Allison Salenbien 
Suggested Motion:  To approve the hiring of Allison Salenbien as an 
elementary teacher under the Dundee Education Association contract, 
BA Step 1, full benefits. Ms. Salenbien's seniority will be recognized as 
1st for this meeting date. 
Motion by Member:                             Seconded by Member: 
Discussion: 
Motion Passed: 

IX.A.2. Scott Burger 
Suggested Motion:  To approve the hiring of Scott Burger as an 
elementary teacher under the Dundee Education Association contract, 
BA Step 3, full benefits.  Mr. Burger's seniority will be recognized as 
2nd for this meeting date. 
Motion by Member:                              Seconded by Member: 
Discussion: 
Motion Passed: 

IX.B. Policy Adoption 
Suggested Motion:  To approve Policy #s  0100, 0160, 1422.01, 1430, 2210, 
2414, 3430, 4430, 5113.01, 5113.02, 5200, 6321, 6325, 6605, 8400, 8402, 
8500, 8640 as presented. 
Motion by Member:                             Seconded by Member: 
Discussion: 
Roll Call:  _____Josh Brink     _____Jacey Carner     _____Scott 
Gizzi     _____John Imo 
                _____Teresa Marino_____Kathrynn Thompson     _____Brad 
Viers 
Motion Passed: 

IX.C. Trailer Purchase 
Suggested Motion:  To authorize the purchase of a Maintenance Trailer, 
from John's Trailer Sales, at a cost not to exceed $7244.00 (General Fund). 
Motion by Member:                            Seconded by Member: 



Discussion: 
Motion Passed: 

IX.D. Handbook Revision Adoptions 
Suggested Motion:  To approve the revisions to the Elementary, Middle, 
High School Handbooks and the Riverside Academy contracts as presented. 
Motion by Member:                            Seconded by Member: 
Discussion: 
Motion Passed: 

IX.E. Riverside Carpeting 
Suggested Motion: To authorize the purchase and installation of carpeting at 
Riverside Academy at a cost not to exceed $14,842.69, with Dundee Carpets. 
(Bond Funds) 
Motion by Member:                             Seconded by Member: 
Discussion: 
Motion Passed: 

IX.F. District Carpet 
Suggested Motion:  To authorize the purchase of carpet for the Elementary 
Media Center, Middle School Media Center (tile and carpet), High School 
Media Center, and Middle School Room #318, through Dundee Carpets, at a 
cost not to exceed $39.484.98 (Capital Improvement Funds). 
Motion by Member:                             Seconded by Member: 
Discussion: 
Motion Passed: 

IX.G. High School ELA Curriculum Adoption 
Suggested Motion:  To authorize the adoption and purchase of 6th-12th 
Grade ELA Curriculum materials at a cost not to exceed $110,805.03, to be 
purchased through McGraw-Hill. 
Motion by Member:                            Seconded by Member: 
Discussion: 
Motion Passed: 

IX.H. Liaison Officer Agreement with the Village of Dundee 
Suggested Motion:  To authorize Mr. Manuszak to sign the contract, as 
presented, with the Village of Dundee for the purpose of employing two (2) 
liaison officers for the district for the 2019-2020 school year. 
Motion by Member:                            Seconded by Member: 
Discussion: 
Motion Passed: 
 

IX.I. District Website Upgrade 
Suggested Motion:  To authorize Mr. Manuszak to sign a contract with 
Foxbright, to upgrade the district website at a cost not to exceed $5,000.00. 
(Five year Contract) (Technology Funds) 
Motion by Member:                             Seconded by Member: 
Discussion: 
Motion Passed: 



IX.J. MS Pool Cleaning 
Suggested Motion:  To approve Mr. Manuszak entering in to a contract with 
B&B Pool Service & Supplies to clean the Middle School pool at a cost not 
to exceed $22,500 (Capital Improvement Funds). 
Motion by Member:                           Seconded by Member: 
Discussion: 
Motion Passed: 

IX.K. HS Site Survey 
Suggested Motion:  To authorize Mr. Manuszak to request an updated H.S. 
site survey to be done by Wade Triim at a cost not to exceed $14,600 (Bond 
Funds). 
Motion by Member:                             Seconded by Member: 
Discussion: 
Motion Passed: 

IX.L. Girls Varsity Basketball Coach 
Suggested Motion:  To approve the hiring of Joshua Salley as the Girls 
Varsity Basketball Head Coach. 
Motion by Member:                            Seconded by Member: 
Discussion: 
Motion Passed: 

X. Public Comment 
XI. Superintendent 
XII. Board Comments 
XIII. Adjournment 

Motion by Member:                          Seconded by Member: 
Motion Passed/Failed:                     Time: 
 







































































































































































 

 

 

 

 

David Todd                420 Ypsilanti Street 

david.todd@dundee.k12.mi.us              Dundee, MI  48131   

Maintenance Director               Phone: 734-529-2350 Ext. 11007 

 

 

 

 

To:        Dundee Board of Education 

             Edward Manuszak, Superintendent 

            

From:   David Todd, Maintenance Director 

 

Date:    June 10, 2019 

 

Re:        Maintenance Trailer 

 

 

 

I am recommending the purchase of a 8’ x 16’ dump/utility trailer from John’s Trailer Sales 

for $7,244.00  Funds for this purchase are available from the General Fund. 

 

The trailer would be used for hauling stone, dirt, topsoil, scrap, etc.  This trailer will also be 

used to transport our tractor and other equipment for service eliminating rental and 

delivery fees for these services. 

 

 

Quotes: 

 

John’s Trailer Sales*………………………$7,244 

USA Trailer*………………………………..$8,314 

Kelley & Sons Trailers………………….…$8,775 

DR Trailer Sales*………………………..…$8,073 

 

*Quotes less tax 

 

 

 

Thank you for your consideration. 

 

 

 

Dundee Community Schools 

Vision Statement: “Students First” – Inspire, Educate, Innovate, Celebrate 
Mission Statement: Dundee Community Schools is setting a course for student success. 

We will challenge and inspire every student, every day, in every class through innovation 
and dedication - promoting knowledgeable, responsible, and caring citizens. 

 

mailto:Jenny.wilson@dundee.k12.mi.us
https://app.luminpdf.com/viewer/d6QqxM2bgMDfrxzLH/share?sk=c499926e-edd3-45ae-b292-9179cedc5112
https://drive.google.com/file/d/0BxpEffIdGFiNaVQxMTdQQmZfZmdGeXM1c2NhZEZNZzhtRkpn/view?usp=sharing
https://drive.google.com/file/d/0BxpEffIdGFiNMGItcUx1RGhZYVFLXzVubVhrTnhJOGpIVEww/view?usp=sharing
https://drive.google.com/file/d/0BxpEffIdGFiNM3ZUSkc3UjNpSWpsUndKVUVwaS1lVW5jVEx3/view?usp=sharing
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David Todd                420 Ypsilanti Street 

david.todd@dundee.k12.mi.us              Dundee, MI  48131   

Maintenance Director               Phone: 734-529-2350 Ext. 11007 

 

 

 

 

To:        Dundee Board of Education 

             Edward Manuszak, Superintendent 

            

From:   David Todd, Maintenance Director 

 

Date:    July 8, 2019 

 

Re:       Riverside Carpet Replacement 

 

The carpeting at Riverside Academy is part of our scheduled bond work.  Carpet tiles will 

be installed so that repairs can be made as necessary. 

 

The following areas are scheduled to receive new carpet: common area, office, classrooms, 

back entry, and front entry. 

 

I am recommending Dundee Carpets at a cost of  $14,842.69.  This amount would come 

from bond funding. 

 

Quotes: 

 

Dundee Carpets   $14,842.69 

Victory Carpets   $15,320 

Ann Arbor Carpets   $22,503.70 

 

 

 

 

Thank you for your consideration. 

 

 

 

Dundee Community Schools 

Vision Statement: “Students First” – Inspire, Educate, Innovate, Celebrate 
Mission Statement: Dundee Community Schools is setting a course for student success. 

We will challenge and inspire every student, every day, in every class through innovation 
and dedication - promoting knowledgeable, responsible, and caring citizens. 

 

mailto:Jenny.wilson@dundee.k12.mi.us
https://drive.google.com/file/d/1KDzUzcvDgoaodsZy33oC9FnUV3Ff-VrW/view?usp=sharing
https://drive.google.com/file/d/1KDzUzcvDgoaodsZy33oC9FnUV3Ff-VrW/view?usp=sharing
https://drive.google.com/file/d/1KDzUzcvDgoaodsZy33oC9FnUV3Ff-VrW/view?usp=sharing










 

 

 

 

 

David Todd                420 Ypsilanti Street 

david.todd@dundee.k12.mi.us              Dundee, MI  48131   

Maintenance Director               Phone: 734-529-2350 Ext. 11007 

 

 

 

 

To:        Dundee Board of Education 

             Edward Manuszak, Superintendent 

            

From:   David Todd, Maintenance Director 

 

Date:    July 8, 2019 

 

Re:       Carpet Replacement 

 

The carpeting in several areas are worn and/or deteriorating.  Seams and adhesive 

backings are separating from the subfloor.  The carpet cannot be repaired or restretched 

due to the adhesive application.  Carpet tiles will allow for quick and easy repairs if 

necessary. 

 

The following areas are scheduled to receive new carpet tiles:  High School Media Center, 

Elementary Media Center, and  Middle School Rm 318. 

 

The Middle School Media Center will receive new carpet tiles and laminate. 

 

I am recommending our local contractor Dundee Carpets at a cost of $39,484.98. Dundee 

Carpets has been providing our recent service calls and has done excellent work.  I would 

like to continue supporting this local business.  This amount would come from the capital 

improvements fund. 

 

 

Quotes: 

 

Ann Arbor Flooring   $44,200.18 

Victory Carpet   $37,612.00 

Dundee Carpets   $39,484.98 

 

 

 

Thank you for your consideration. 

 

 

 

Dundee Community Schools 

Vision Statement: “Students First” – Inspire, Educate, Innovate, Celebrate 
Mission Statement: Dundee Community Schools is setting a course for student success. 

We will challenge and inspire every student, every day, in every class through innovation 
and dedication - promoting knowledgeable, responsible, and caring citizens. 

 

mailto:Jenny.wilson@dundee.k12.mi.us
https://drive.google.com/drive/folders/1l9aQn-gN-iQLRjfwTlrSz4Q-Wd0crs0b?usp=sharing
https://drive.google.com/drive/folders/1Sw9rUV0dJ-nukg6YWN7n4KcUG9NdVxQC?usp=sharing
https://drive.google.com/drive/folders/1Hl9RJjs4BGIR4FkJpLnkEvHAo8L6h9UV?usp=sharing


Dundee Garpets
13159 Dixon Road Dundee, Ml 48131-9792

(7341 529-2080 (7341 915-8036

Estimate # 1269

Date 6t14t2019

Name

Address

Name

Address
Dundee Elementary Media Center

420 Ypsilanti Street 420 Ypsilanti Street

City, State, Zip Dundee, Ml 48131 City, State, Zip Dundee, !!! 4p131!

Phone (734) 529-2350 Fax ( 734) 529-5606 Phone (734) 529-7044

Estimate
du ndeecarpets@l ive.com

Customer Job Sife
Dundee Community Schools

Quantitv Description Unit Price TOTAL

216.00 Mohawk, Aladdin Authentic Format -- 589 Desiqninq Point $ 24.71 $ 5,337.36

100% Solution Dyed Nylon Carpet Tile 8sq ft per box 2Tboxes $
( Elementary Media Center ) $

$

24.44 Burke tv - 875 Naw Cove Base $ 0.69 $ 16.56

$

$

$

$

$

$

$
4 lustomer to have area clear of

urniture for installation.

istimate does not include office.

{unning carpet up to bookshelves

rn outer walls

QuantiU Description Unit Price TOTAL

216.00 Glue Direct lnstallation $ 5.49 $ 1,185.84

216.00 fake Uo & Disoosal $ 1.99 $ 429.84

24.00 Cove Base $ 0.99 $ 23.76

$

$

$ Sub Total $ 5,353.92

$ Sales lax
B LaborTotal $ 1.639.44

$ Total $ 6,993.36

Deposit: 3t r((rrrTEf *uG ai[0r{[Dr
ffi- Deposit

Payment: t@s{tffit Balance
lnstallDate: To be determined IIm*]lEl Payment
lnstall Date:

tE ltrcl Balance $
GUARANTEE: We guarantee that we will install your new flooing professionally and according to the manufacturers specifications. Fufthermore any

defect of material or workmanship that oceurs and is rcported to us within one year of the date of installation will be mnected at no cost to the original
purchaser, except when damage occurs due to accidents, mrslrse, negligence, or other causes not the responsibility of the manufacturer,retailer or installer,

or consequential damages.

TERMS AND CONDITIONS: Cancetted orders of merchandise cut off rolls or special ordered are subject to a 30% restocking fee without pior
approval. Cuts under 30 feet are not subject to cancellation. Please see reverse for additional terms and conditions.

I (We) accept the above Proposal and Gontract for the same, subject to all the terms and conditions on this and the reverse side.
r(wE) ALSO AGREE TO PAY THE BALANCE DUE TO
THE INSTALLER UPON COMPLETION OF THIS JOB.X

Thank you for calling Dundee Carpets



Dundee Garpets
13159 Dixon Road Dundee, Ml 48131-9792

(7341 529-2080 (7341 915-8036

Estimate # 1268

Date 6t14t20',t9

Estimate

Customer
Name

Address
City, State, Zip
Phone

Dundee Community Schools Name

Address
City, State, Zip
Phone

Dundee Hiqh School Media Center

420 Ypsilanti Street 130 Vikinq Dr.

Dundee, Ml 48131 Dundee, Ml 48131
(734\ 529-2350 Fax ( 734) 529-5606 (734) 529-7008

Mohawk, Aladdin Authentic Format -- 589 Designing Point $ 24.71 11.663.12

to have area clear for

lnstall Date:
lnstall Date:

@E
We guarantee that we will install your new flooring professionally and according to the manufacturers specifications. Furthermore any

of material or wo*manship that accurs and is repoded to us within one year of the date of installation will be coflected at no cost to the oiginal
', except when damage occurs due to accidents, mrsuse, negligence, or other causes not the responsibility of the manufacturer,retailer or installer,

or consequential damages.
TERMS AND CONDITIONS: Cancetled oders of merchandise cut off rolls or special ordered are subject to a 30ok restocking fee without pior

. Cuts under 30 feet are not subject to cancellation. Please see reverse for additional terms and conditions
I (We) accept the above Proposal and Contract for the same, subject to all the terms and conditions on this and the reverse side.
r (wE) ALSO AGREE TO pAY THE BALANCE DUE TO

INSTALLER UPON COMPLETION OF THIS JOB.X

Thank you for calling Dundee Carpets



Dundee Garpets
13159 Dixon Road Dundee, Ml 48131-9792

Estimate # 1272

Date 6t14t2019

Name

Address
City, State, Zip

Dundee Community Schools

Job Sife
Name

Address
City, State, Zip
Phone

Dundee Middle School Media Center

420 Ypsilanti Street 420 Ypsilanti Street

Dundee, Ml 48131 Dundee. Ml 48131

Phone (734\529-2350 Fax (734) 529-5606

Quantity Description Unit Price TOTAL

688.18 Mohawk. Aladdin BarraliAHO1l - Hebe 659 2.5mm LW $ 2.74 $ r,885.61

( Middle School Media Center ) 36.22sq ft per bx l9boxes $

$

160.00 Mohawk. Aladdin Authentic Format - 589 Desiqninq Point $ 24.71 $ 3,953.60

100% Solution Dved Nvlon Carpet Tile 8sq ft per box 20boxes B

Middle School Media Center ) $

$

272.44 Burke fu - To be determined Cove Base $ 0.69 $ 187.68

$

60,00 fransitions $ 1.49 $ 89.40

B

$
, Customer to have area clear of

furniture for installation.Quantitv Description Unit Price TOTAL

688.18 LW lnstallation $ 2.49 $ 1,713.57

630.00 Take Uo & Disposal $ o.22 $ 138.60

160.00 Glue Direct lnstallation $ 5.49 $ 878-40

160.00 fake Up & Disoosal $ 1.99 $ 318.40

272.00 Cove Base $ 0.99 $ 269.28

$ Sub Total $ 6,116.29

$ Sales lax
$ Labor Total $ 3.318.25

$ Total $ 9,434.54

Deposit: Deposit

Pavment: l@l|ffi| Balance
lnstall Date: To be determined IE-]I81 Pavment

Install Date:
l-: |]ro| Balance $

iiitalt your new flooring pofessionaily and accrlrditg to the manufactwers specifications. Fufthermore any

defect of mateial or workmanship that occurs and is rcported to us within one year of the date of installation will be conected at no cost to the original

purchaser, except when damage occurs due to accidents, rn,suse, negligence, or other causes not the responsibility of the manufacturer,retailer or installer,

or consequential damages.

TERMS AND CONDITIONS: Cancelled orders of merchandise cut off rolls or special ordercd arc subject to a 30% restocking fee without pior
apprcvat. Cuts under 30 feet are not subject to cancellation. P/ease see rcverse for additional terms and conditions.

I (We) accept the above Proposal and Contract for the same, subject to all the terms and conditions on this and the reverse side.
r (wE) ALSO AGREE TO PAY THE BALANGE DUE TO
THE INSTALLER UPON COMPLETION OF THIS JOB.X-

(734) 529-7046

Thank you for calling Dundee Carpets

I



Dundee Ga ts Estimate # 1271

13159 Dixon Road Dundee, Ml 48131-9792 Date 6t14t2019

(7341 529-2080 (7341 915-8036 Estimate

Customer
Name

Address
City, State, Zip
Phone

Dundee Communitv Schools Name

Address
City, State, Zip
Phone

Dundee Middle School Room 318

420 Ypsilanti Street 420 Ypsilanti Street

Dundee, Ml 48131 Dundee, Ml 48131

(734) 529-2350 Fax 734) 529-5606 (734) 529-7046

Aladdin Authentic Format -- 589 Desiqninq Point

Middle School Room #318

Burke tv - 875

to have area clear of

furniture for installation.

Glue Direct lnstallation

813.12

i We guarantee that we will install your new flooring professionally and acarding to the manufacturers specifications. Furthermore any

of material orworkmanshipfhatoccurs andisrepodedtouswithinoneyearof thedateof installationwillbeconectedaf nocosf totheoiginal
', except when damage occurs due to accidents, misuse, negligence, or other causes not the responsibility of the manufacturer,retailer or installer,

TERMS AND CONDITIONS: Cancetled orders of merchandise cut off rolts or special odered are subject to a 30% restocking fee without pior
approval. Cuts under 30 feet are not subject to cancellation. Please see reverse for additiona{ terms and conditions.

| (We) accept the above Proposal and Contract for the same, subject to all the terms and conditions on this and the reverse side.
r(wE) ALSO AGREE TO PAY THE BALANCE DUE TO
THE INSTALLER UPON COMPLETION OF THIS JOB

Thank you for calling Dundee Carpeb



 
 
 
 
 
 

 
To:  Mr. Manuszak 

From:  Amanda Plum 

Date:  June 24, 2019 

Regarding:  Middle School and High School ELA Curriculum Adoption 

 

The attached quote is from McGraw Hill to purchase the curriculum materials for 6th - 11th 

grade ELA classes. 

 

These materials were piloted over the entire 2018-2019 school year. 

 

The quote includes digital licenses for students and teachers for 6 years (teacher editions are 

free materials), 2 printed copies of novels per student (teachers select the titles), as well as 2 full 

days of professional development at no charge.  

 

Quote - $110,805.03 
 

 

 



QUOTE PREPARED FOR: SUBSCRIPTION/DIGITAL CONTACT:
Dundee Comm Schools Amanda Plum

420 YPSILANTI STREET amanda.plum@dundee.k12.mi.us

DUNDEE, MI 48131 (734) 529-7044

ACCOUNT NUMBER: 314845

CONTACT: SALES REP INFORMATION:
Amanda Plum Kevin Clark

amanda.plum@dundee.k12.mi.us kevin.clark@mheducation.com

(734) 529-7044 248-423-0369

Section Summary
Value of All 

Materials Free Materials Product Subtotal
Study Sync (6yr) $131,066.30) ($25,537.70) $105,528.60)

PRODUCT TOTAL* $131,066.30) ($25,537.70) $105,528.60)
ESTIMATED S&H** $5,276.43)
ESTIMATED TAX** TBD
GRAND TOTAL* $110,805.03)

* Price firm for 45 days from quote date. Price quote must be attached to school purchase order to receive the quoted price and free materials.

**Shipping and handling charges shown are only estimates. Actual shipping and handling charges will be applied at time of order. Taxes are not included in the quote total. 
If applicable, actual tax charges will be applied at time of order.

Comments:



PLEASE INCLUDE THIS PROPOSAL WITH YOUR PURCHASE ORDER

SEND ORDER TO: McGraw-Hill | PO Box 182605 | Columbus, OH 43218-2605
Email: orders_mhe@mheducation.com | Phone: 1-800-338-3987 | Fax: 1-800-953-8691

QUOTE DATE: 06/27/2019 ACCOUNT NAME: Dundee Comm Schools EXPIRATION DATE: 08/11/2019

QUOTE NUMBER: KCLARK-06272019-002 ACCOUNT #: 314845 PAGE #: 1

Product Description ISBN Qty Unit Price Free Materials Line Subtotal
Study Sync (6yr)
Student Bundles w/ 2 Novels - Print & Digital
STUDYSYNC ELA G6 SE UNITS 2 NOVELS 6YR BNDL(SE/UNITS 
R&amp;W COMP/2 NOVEL) 978-0-07-906751-7 110 $152.94) $0.00) $16,823.40)

STUDYSYNC ELA G6 SE UNITS  2 NOVELS 6YR BNDL(SE/UNITS 
R&amp;W COMP/2 NOVEL) 978-0-07-906751-7 20 $152.94) $3,058.80) *Free Materials

STUDYSYNC ELA G7 SE UNITS 2 NOVELS 6YR BNDL(SE/UNITS 
R&amp;W COMP/2 NOVEL) 978-0-07-906752-4 110 $152.94) $0.00) $16,823.40)

STUDYSYNC ELA G7 SE UNITS 2 NOVELS 6YR BNDL(SE/UNITS 
R&amp;W COMP/2 NOVEL) 978-0-07-906752-4 10 $152.94) $1,529.40) *Free Materials

STUDYSYNC ELA G8 SE W UNITS NOVELS 6YR BNDL(SE/UNITS 
R&amp;W COMP/2 NOVEL) 978-0-07-906753-1 110 $152.94) $0.00) $16,823.40)

STUDYSYNC ELA G8 SE UNITS 2 NOVELS 6YR BNDL(SE/UNITS 
R&amp;W COMP/2 NOVEL) 978-0-07-906753-1 10 $152.94) $1,529.40) *Free Materials

STUDYSYNC ELA G9 SE UNITS 2 NOVELS 6YR BNDL(SE/UNITS 
R&amp;W COMP/2 NOVEL) 978-0-07-906754-8 120 $152.94) $0.00) $18,352.80)

STUDYSYNC ELA G9 SE UNITS 2 NOVELS 6YR BNDL(SE/UNITS 
R&amp;W COMP/2 NOVEL) 978-0-07-906754-8 20 $152.94) $3,058.80) *Free Materials



STUDYSYNC ELA G9 SE UNITS 2 NOVELS 6YR BNDL(SE/UNITS 
R&amp;W COMP/2 NOVEL) 978-0-07-906754-8 20 $152.94) $3,058.80) *Free Materials

STUDYSYNC ELA G10 SE UNITS  2 NOVELS 6YR BNDL(SE/UNITS 
R&amp;W COMP/2 NOVEL) 978-0-07-906755-5 120 $152.94) $0.00) $18,352.80)

STUDYSYNC ELA G10 SE  UNITS 2 NOVELS 6YR BNDL(SE/UNITS 
R&amp;W COMP/2 NOVEL) 978-0-07-906755-5 20 $152.94) $3,058.80) *Free Materials

STUDYSYNC ELA G11 SE UNITS  2 NOVELS 6YR BNDL(SE/UNITS 
R&amp;W COMP/2 NOVEL) 978-0-07-906756-2 110 $152.94) $0.00) $16,823.40)

STUDYSYNC ELA G11 SE UNITS  2 NOVELS 6YR BNDL(SE/UNITS 
R&amp;W COMP/2 NOVEL) 978-0-07-906756-2 12 $152.94) $1,835.28) *Free Materials

STUDYSYNC ELA G12 SE  UNITS  2 NOVELS 6YR BNDL(SE/UNITS 
R&amp;W COMP/2 NOVEL) 978-0-07-906722-7 10 $152.94) $0.00) $1,529.40)

STUDYSYNC ELA G12 SE UNITS  2 NOVELS 6YR BNDL(SE/UNITS 
R&amp;W COMP/2 NOVEL) 978-0-07-906722-7 0 $152.94) $0.00) *Free Materials

Student Bundles w/ 2 Novels - Print & Digital Subtotal: $14,070.48) $105,528.60)

Teacher Materials
STUDYSYNC GRADE 6 TEACHER EDITION 4 VOLUME SET 978-0-07-896834-1 3 $210.12) $630.36) *Free Materials

STUDYSYNC GRADE 7 TEACHER EDITION 4 VOLUME SET 978-0-07-896835-8 3 $210.12) $630.36) *Free Materials

STUDYSYNC GRADE 8 TEACHER EDITION 4 VOLUME SET 978-0-07-896838-9 3 $210.12) $630.36) *Free Materials

STUDYSYNC GRADE 9 TEACHER EDITION 4 VOLUME SET 978-0-07-896839-6 3 $210.12) $630.36) *Free Materials

STUDYSYNC GRADE 10 TEACHER EDITION 4 VOLUME SET 978-0-07-896840-2 3 $210.12) $630.36) *Free Materials

STUDYSYNC GRADE 11 TEACHER EDITION 4 VOLUME SET 978-0-07-896843-3 3 $210.12) $630.36) *Free Materials

PLEASE INCLUDE THIS PROPOSAL WITH YOUR PURCHASE ORDER

SEND ORDER TO: McGraw-Hill | PO Box 182605 | Columbus, OH 43218-2605
Email: orders_mhe@mheducation.com | Phone: 1-800-338-3987 | Fax: 1-800-953-8691

QUOTE DATE: 06/27/2019 ACCOUNT NAME: Dundee Comm Schools EXPIRATION DATE: 08/11/2019

QUOTE NUMBER: KCLARK-06272019-002 ACCOUNT #: 314845 PAGE #: 2

Product Description ISBN Qty Unit Price Free Materials Line Subtotal
STUDYSYNC GRADE 12 TEACHER EDITION 4 VOLUME SET 978-0-07-896844-0 1 $210.12) $210.12) *Free Materials

STUDYSYNC ELA ONLINE TEACHER  6 YEAR SUBSCRIPTION 978-0-07-900395-9 19 $130.26) $2,474.94) *Free Materials



STAFF DEVELOPMENT WORKSHOP TRN2001 2 $2,500.00) $5,000.00) *Free Materials

Teacher Materials Subtotal: $11,467.22) $0.00)

Study Sync (6yr) Subtotal: $25,537.70) $105,528.60)

PLEASE INCLUDE THIS PROPOSAL WITH YOUR PURCHASE ORDER



SEND ORDER TO: McGraw-Hill | PO Box 182605 | Columbus, OH 43218-2605
Email: orders_mhe@mheducation.com | Phone: 1-800-338-3987 | Fax: 1-800-953-8691

QUOTE DATE: 06/27/2019 ACCOUNT NAME: Dundee Comm Schools EXPIRATION DATE: 08/11/2019

QUOTE NUMBER: KCLARK-06272019-002 ACCOUNT #: 314845 PAGE #: 3

QUOTE PREPARED FOR:
Dundee Comm Schools

420 YPSILANTI STREET

DUNDEE, MI 48131

ACCOUNT NUMBER: 314845 VALUE OF ALL MATERIALS $131,066.30)

FREE MATERIALS ($25,537.70)

CONTACT: PRODUCT TOTAL* $105,528.60)

Amanda Plum ESTIMATED SHIPPING & HANDLING** $5,276.43)

amanda.plum@dundee.k12.mi.us ESTIMATED TAX** TBD

(734) 529-7044 GRAND TOTAL $110,805.03)

SUBSCRIPTION/DIGITAL CONTACT:
Amanda Plum

amanda.plum@dundee.k12.mi.us

(734) 529-7044

Comments:

* Price firm for 45 days from quote date. Price quote must be attached to school purchase order to receive the quoted price and free materials.

**Shipping and handling charges shown are only estimates. Actual shipping and handling charges will be applied at time of order. Taxes are not included in the quote total. 
If applicable, actual tax charges will be applied at time of order.

Terms of Service:
By placing an order for digital products (the 'Subscribed Materials'), the entity that this price quote has been prepared for ('Subscriber') agrees to be bound by the Terms of 
Service and any specific provisions required by Subscriber’s state law, each located in the applicable links below. Subject to Subscriber's payment of the fees set out above, 
McGraw-Hill School Education, LLC hereby grants to Subscriber a non-exclusive, non-transferable license to allow only the number of Authorized Users that corresponds to 
the quantity of Subscribed Materials set forth above to access and use the Subscribed Materials under the terms described in the Terms of Service and any specific 
provisions required by Subscriber’s state law, each located in the applicable links below. The subscription term for the Subscribed Materials shall be as set forth in the 
Product Description above. If no subscription term is specified, the initial term shall be one (1) year from the date of this price quote (the 'Initial Subscription Term'), and 
thereafter the Subscriber shall renew for additional one (1) year terms (each a 'Subscription Renewal Term'), provided MHE has chosen to renew the subscription and has 
sent an invoice for such Subscription Renewal Term to Subscriber.



By placing an order for digital products (the 'Subscribed Materials'), the entity that this price quote has been prepared for ('Subscriber') agrees to be bound by the Terms of 
Service and any specific provisions required by Subscriber’s state law, each located in the applicable links below. Subject to Subscriber's payment of the fees set out above, 
McGraw-Hill School Education, LLC hereby grants to Subscriber a non-exclusive, non-transferable license to allow only the number of Authorized Users that corresponds to 
the quantity of Subscribed Materials set forth above to access and use the Subscribed Materials under the terms described in the Terms of Service and any specific 
provisions required by Subscriber’s state law, each located in the applicable links below. The subscription term for the Subscribed Materials shall be as set forth in the 
Product Description above. If no subscription term is specified, the initial term shall be one (1) year from the date of this price quote (the 'Initial Subscription Term'), and 
thereafter the Subscriber shall renew for additional one (1) year terms (each a 'Subscription Renewal Term'), provided MHE has chosen to renew the subscription and has 
sent an invoice for such Subscription Renewal Term to Subscriber.

Terms Of Service

Provisions required by Subscriber State law

ATTENTION: In our effort to protect our customer’s data, we will no longer store credit card data in any manner within in our system. Therefore, as of April 30, 2016 we will 
no longer accept credit card orders via email, fax, or mail/package delivery.  Credit card orders may be placed over the phone by calling the number listed above or via our 
websites by visiting www.mheducation.com (or www.mhecoast2coast.com).

School Purchase Order Number:

Name of School Official (Please Print) Signature of School Official

PLEASE INCLUDE THIS PROPOSAL WITH YOUR PURCHASE ORDER

SEND ORDER TO: McGraw-Hill | PO Box 182605 | Columbus, OH 43218-2605
Email: orders_mhe@mheducation.com | Phone: 1-800-338-3987 | Fax: 1-800-953-8691

QUOTE DATE: 06/27/2019 ACCOUNT NAME: Dundee Comm Schools EXPIRATION DATE: 08/11/2019

QUOTE NUMBER: KCLARK-06272019-002 ACCOUNT #: 314845 PAGE #: 4

https://www.mheducation.com/terms-service.html
https://www.mheducation.com/provisions.html
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/


 

 

 

 

 

Richard J. Seiler      420 Ypsilanti Street 

Richard.seiler@dundee.k12.mi.us     Dundee, MI  48131   

Director of Technology      Phone: 734-529-2350 Ext. 11006 

 

memo 

Dundee Community Schools 

To: Edward Manuszak 

From:  Richard Seiler Technology Director 

CC:  Jenny Wilson and Sharon Ramirez 

Date: July 1st, 2019 

Re: Dundee Community Schools Website 

Comments: Attached is the proposed contract from Foxbright for the hosting and overhaul of the 

district’s website. This company has been used by other districts in Monroe county 

including: Ida, Summerfield, and the Monroe County Intermediate School District.  

The first section is regarding the purchase of the template and a training for ADA 

Compliance reports. The set-up has a one-time fee. The second part includes the building 

of the website from our current website, which costs $50.00 an hour, and is estimated to 

take 53 hours. This means that the final cost would be $2,650.00 as a one-time fee. Next is 

the terms of service contract, a three-year option, with a price of $2700.00 a year for three 

years. The other option is $2300.00 a year for five years. The last one is a support contract, 

which is $500.00 a year for the basic package, $1200 for the middle package, and $2000.00 

for the premium package. 

My suggestion would be to move forward with the purchase of the template, training, 

content conversion, and a five year service contract. This would create a website that is 

easier to navigate for staff, students, and parents. This will also bring us into ADA 

compliance and will allow for easy deployment of an online payment system. 

 

Dundee Community Schools 
Vision Statement: “Students First” – Inspire, Educate, Innovate, Celebrate 

Mission Statement: Dundee Community Schools is setting a course for student success. 
We will challenge and inspire every student, every day, in every class through innovation 

and dedication - promoting knowledgeable, responsible, and caring citizens. 

 

mailto:Richard.seiler@dundee.k12.mi.us


WEBSITE Design and Standard Web Hosting 

Foxbright CMS for Schools Proposal for 
 

 

DUNDEE PUBLIC SCHOOLS 
RICHARD J. SEILER 
TECHNOLOGY DIRECTOR 
 

 

 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

Prepared on 
 

June 28, 2019 by 

 

 
 

161 Ottawa Ave. NW, Suite 114-M 
Grand Rapids, MI 49503 

TEL (616) 988-2400 
FAX (616) 988-2405 
www.foxbright.com 

 
 

Contact:  John Egyed 
Director of Sales & Marketing 

John@Foxbright.com 

 

http://www.foxbright.com/
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Company Information 

Foxbright Company Information 

Company Name CordesTech, LLC  DBA: Foxbright 

Company Address 161 Ottawa Ave. NW Suite 114-M, Grand Rapids, MI 49503 

Contact Name Paula Whisman Phone 616-988-2400 Fax 616-988-2405 

EIN Number 020662551 

 

Foxbright has been in business for 13 years and has been providing web hosting services for the last 9 

years to school organizations.  Our company has 6 full time highly qualified programmers, project 

managers and support staff.  Currently, we service over 150 school districts and educational 

organizations. 

References 

Foxbright References 

John Tavernier   
Supervisor of Instructional Technology 

TavernierJ@huronvalley.k12.mi.us 

248-684-8169 

Huron Valley Schools 

2390 S. Milford Rd. 

Highland, MI  48357 

Bryan Smith 
Database Analyst 

bsmith@inghamisd.org 

(517) 244-1243 

Ingham Intermediate School District 

2630 West Howell Road 

Mason, Michigan  48854 

Allison Kaufman 

Director, Communications & Marketing 

allisonkaufman@kentisd.org   

(616) 365-2227 

Kent Intermediate School District 

2930 Knapp Street NE 

Grand Rapids, MI 49525 

Michelle Ready 

Communications Supervisor 

mready@oaisd.org 

(877) 702-8600 ext. 4093 

616-402-9841 

Ottawa Area Intermediate School District 

13565 Port Sheldon St. 

Holland, MI 49424 

Judy L. Evola, APR  
Director, Community Relations & 

Marketing  

JudyEvola@wlcsd.org  

248-956-2017 

Walled Lake Consolidated School District 

850 Ladd Road, Building D. 

Walled Lake, MI 48390 

Richard Webb 

Director of Technology 

rwebb@fremont.net 

(231) 924-8191 

Fremont Public Schools 

450 E. Pine 

Fremont, MI 49412 

mailto:TavernierJ@huronvalley.k12.mi.us
mailto:bsmith@inghamisd.org?bcc=dropbox@ec9qkpwxtf4z.foxbright.mail.tactilecrm.com
mailto:allisonkaufman@kentisd.org
mailto:mready@oaisd.org
mailto:JudyEvola@wlcsd.org
mailto:rwebb@fremont.net
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PROJECT MANAGEMENT 

Foxbright follows a strict methodology to ensure project success. Every project is assigned a primary 

project manager. This individual is responsible for keeping you up to date on the status of project – both 

where we are and where you are.  The project manager works with you to make sure you have a clear 

understanding at all times regarding who should be doing what and by when.  A typical implementation 

will take about 3 months.  This time frame will be longer if additional design and/or content conversion is 

required. 

 

 

Foxbright CMS Support Plus 

Your Foxbright CMS Support is unlimited and can be used by any Hazel Park staff member. 
Foxbright prides itself on its customer service and response time. We call it Support Plus 
because in addition to technical assistance we encourage staff to contact us for a quick consult 

if they are having trouble deciding on where to place content, how to best display photos or 
videos, etc.  

 Any of your staff can call or email the help desk for immediate assistance.  Our goal is to 
respond to all support tickets within 1 hour of receipt, but it is usually immediate or within 30 

minutes.  Foxbright provides an emergency ticketing system for after-hours support for critical 

issues.  

We also provide access to a searchable documentation help desk that includes user guides and 
video tutorials.  

  



Dundee Public Schools  
       

Copyright © 2019 Foxbright July 2, 2019 5 

Foxbright CMS  

Standard Features 

Foxbright’s Content Management System (CMS) allows the people who create the content—staff, 

administrators, classroom teachers, and others—the ability to quickly and easily update information 

specific to their areas of responsibility from any computer with internet access.  At the same time, 

consistency of presentation is enforced – making sure that the visitor experience is consistent regardless 

of who is entering the content. The following details the capabilities of the Foxbright CMS system being 

proposed: 

 
Engaging and Dynamic Website Design 

 Website design that provides a dynamic, engaging home page design and building 
pages with the ability to support, rotating images, featured news, upcoming events 
or other dynamic information. 

 Intuitive navigation scheme that highlights the visitor’s location and provides easy 
access to frequently used sections  

Responsive Design 

 Responsive website design so website is tablet and mobile friendly 

 Content can be easily updated from mobile or tablet device 

 

Menu / Navigation Control 

 Control Menu to display or remove a page from any menu 

 Allows any page to be added or removed to predefined navigational menu 

 Main Navigation, Schools Menu, Quick Links, etc. 

 

Easy to Manage Website Pages, Images and Documents 
 Our content editor is truly user friendly. What You See Is What You Get (WYSIWYG) - 

No technical knowledge (HTML) necessary  

 All content automatically formats to your design for a clean professional 
presentation  

 Easily add new pages, edit or delete existing pages 

 Add photos, video and other multimedia to your pages 

 Upload and link to documents in 1 easy step 

 Preview page content changes before publishing  

 Publish pages after content is ready (allowing page editing to span more than 1 
session) 

 Unlimited Content Blocks - easily organize and move page content  

 Expandable Content Blocks - user choses to “expand/open” heading to view the 
content in heading section 

 Hide / Show Pages - allows seasonal pages to be maintained and hidden when not 
applicable 

 Restore Page to current publish state (undo any changes not yet published) 
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Calendars and Events & Google Calendar Integration 

 Add and Edit Events and share events 

 Parent Calendar View (select district and building calendars to view together) 

 Event Description supports links to documents, embedded maps, etc. 

 Present multiple calendars together (e.g. School Calendar + District Calendar) 

 iCAL / ICS enabled so anyone can subscribe to your school calendars 

 Foxbright works with Google, Office 365, Schedule Star or any calendaring system 
that supports calendar subscriptions 

 

News & Announcements, Social Media 

 Push articles to Facebook & Twitter, RSS Enabled 

 Easily add Facebook and/or Twitter posts to your website 

 Home Page Alerts - great for school closings or other scheduling changes 

 Date Driven with Auto Archive feature 

 Featured News - draw special attention to news articles on your home page 

 
Staff Directory and Teacher Pages 
 Searchable Staff Directory by name, building, department and position 

 Customizable Staff Listings for Building or Department specific directory 

 Auto link staff to teacher pages from Staff Directory 

 Unlimited Teacher Pages -  includes calendars, photo galleries, documents, 
newsletters, etc. 

 

Photo Gallery 

 Rotating Photo Banners on District and Building Pages 

 Inline Photo slideshows and galleries 

 Unlimited number of photos 

 Optional Photo Title and Description shown with each photo 

 

Spotlights / Points of Pride 
 Visually highlight School Activities, Events, Accomplishments 

 Graphical Quick Links Menu 

 No limit on number of spotlights, auto rotate on page and option to view all 

 

Custom On-line Forms 

 Easily create custom forms for your website - drag & drop controls to build form 

 Email notification (by form) when submitted with Confirmation Email Notification 
option 

 View and option to edit submitted form data 

 File Attachments Export form information to CSV/Excel  
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Advanced Features 

 Full Site Search that searches page content and keywords, Integration with Google 
Search option 

 Support Meta Tags and descriptions for each page 

 Advanced Script Integration:  can include web-services or robust JavaScript on pages 
of the site 

 Dynamically generated Site Map 

 LDAP Integration for Authentication 

 Integration with Google Analytics for complete website statistics 

 Integration with Google Translator for Language selection and translation 

 

ADA Compliance (Accessibility) 

 The Foxbright CMS conforms to, at minimum, Section 508 of the Rehabilitation Act of 
1973 as amended in 1998.   

 The Foxbright CMS conforms to the Web Content Accessibility Guidelines (“WCAG”) 
2.0 AA, published by the Web Accessibility Initiative of the World Wide Web 
Consortium (“W3C”). 

 Client is responsible for any content and/or documents posted on the website to 
ensure ADA / Accessibility Compliance. 

Optional Features & Services 

Password Protected Pages 

 

Password Protected Pages  

 Secured (SSL) Password Protected Pages – requires site visitor to login to view 
content.  
Safely add sensitive content and control who has access to the content. 

 Create as many password-protected areas in your website as you need. 

 Total control – Make any page secure, no matter where it is in your site 

 Custom log-in page – Each secure area in your site can have its own log-in page. 

 Groups/User Management – Define your own groups and assign users to 1 or more of 
these groups. Assign access to website pages by groups. 

 Cost 

o 1-time Setup: $200 

o Annual Support/Maintenance: $150 
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Website Content Conversion 

 
Website Content Conversion  

 Includes Data Migration and mapping of district and building content to fit new design 
and navigation  

 Rework of content presentation/organization to make best use of website page layout 
and to follow WCAG 2.0 Level AA guidelines 

 Client is responsible for creating accessible documents posted on website 

o Foxbright will provide a list of non-accessible documents 

 Client is responsible for adding transcripts (video and audio) and captions (video only) 

 Does not include teacher pages 

 $50/hour - please ask for estimate if interested in services 

 

Website Program/Building Themes 

 
Website Design Themes 

 Additional Themes (note additional logo work will be quoted separately) 

 Apply building or program colors and logos to district page layouts 

 Provides each school building or program individual look while maintaining 
consistent page layout 

 Cost: $200 / theme 

 

User Administration 

The system will support 4 types of web site users: Staff, Content Authors, Content Authors / Publishers 

and System Administrators 

Staff 

– Login with a unique user ID and password required (LDAP enabled) 

– Able to add/edit/delete content for assigned area 

o Create teacher website pages from site page layouts that are dynamically added to teacher 

website navigation 

o WYSIWYG (What You See Is What You Get) editor with no special knowledge of 

HTML required 

o Use standard browse functionality to upload images (automatically resized) and files  

– Able to manage classroom calendars & newsletters 

Content Authors/Editors 

– Login with a unique user ID and password required (LDAP enabled) 

– Able to add/edit/delete content for assigned area of district and/or building pages 

o Create new pages from site page layouts that are dynamically added to navigation 

o WYSIWYG editor with no special knowledge of HTML required 

o Use standard browse functionality to upload images (automatically resized) and files 

– May Add/Edit/Delete pages and Calendar, Staff or News information if permissions are assigned 
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– Able to mark pages ready for publication, notifying Content Publisher(s) which pages are ready for 

review 

Content Authors / Publisher 

– All features of Content Authors, plus 

– Able to add/edit/delete pages for assigned area of district and/or building pages 

– Able to Publish pages for assigned area 

Website Administrators 

– Login with a unique user id and password required 

– Has complete access to all content and functions 

– Creates and defines access levels (which features and pages users have access to) for all user 

accounts  

Training and Support 

Foxbright provides training for the CMS system as part of the setup costs. In addition, Foxbright has an 

on-line help desk with user guides, video tutorials and other helpful materials.  Foxbright provides both 

phone and e-mail support for all of our clients during normal business hours.  After-hours support is 

provided via the on-line help desk.  

 

Technology 

The Foxbright CMS server uses Microsoft .NET 4, C# and MS SQL Server 2008.  The Foxbright data 

center is procured through Rackspace to provide our clients: 

 Multiple Redundant internet backbone connections – 100% network uptime 

 24x7 onsite support of server 

 1-hour hardware replacement in case of catastrophic hardware failure 

 Fully redundant and generator backed up power system 

 Managed backups to protect your data 

Compatibility 

The Foxbright CMS for Schools does not require a downloadable editor plug-in and there are no 

additional fees to use our system for MAC OSX.  The Foxbright CMS works with all major browsers: MS 

Edge, Chrome, Firefox, and Safari. 
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Website ADA Compliance Services (Optional) 

Monthly ADA Compliance Reports 

 ADA Compliance testing software will be used to check for: 
 Accessibility 

 WCAG 2.1 – 300+ tests covering A, AA and AAA guidelines 

 Section 508 - 59 tests covering 15 guidelines 

 PDF documents for broken links, untagged content and missing ALT text 

 Office documents for broken links  

 Note: Not all accessibility issues can be identified with automated testing. 

 Broken Links - check for broken links  

 Spelling – check for spelling errors 

 Compatibility - check for HTML, script and image formats that don't work in common browsers 

 Client will receive monthly reports via email 

 Training on how to use and view reports is included with setup fees. 

 Client can contact Foxbright at any time with questions 

ADA Compliance Issue Cleanup Services 

 Foxbright will scan and fix ADA Compliance errors for you.  

 Foxbright will provide monthly reports of work completed. 

 Option is available in Silver and Gold level subscriptions or can be purchased in 5 hour blocks. 

ADA Compliance Training 

 Foxbright will train staff on how to maintain compliant content 

 Proper use of headings to outline content 

 Alt-Text and Link Text requirements 

 Table, Audio & Video requirements 

 How-to create compliant documents uploaded to website 
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Budget & Pricing Proposal is valid for 60 days. 

Design, Setup & Training 1-time fees 

Foxbright Website Design & Setup Options  Setup Fees 

 

Essential Template Design (See Appendix C) 
 Home, Landing and Inside page templates updated with school logo and color 

scheme 

 Mobile and Tablet Friendly Navigation and Display 

 Includes 2-hour Webinar Training   

 Design is WCAG 2.0 Level AA Compliant 

$950 
(1-time fee) 

 ADA Compliance Reports Setup & Training $350 

Total Setup Fees: $ 1,300 

Content Conversion Fees (Optional) 

Foxbright Website Content Conversion   

 

District and Building Website Pages 
 Migration includes restructuring content and navigation for best presentation 

 Does not include Teacher Pages 

 $50 per hour, our estimate is 53 hours  

 You may choose to buy a block of hours to have Foxbright staff assist you.  
 

$2,650  
Media Center 

add $250 

 

Website Annual Hosting, Maintenance & Support 

3-Year Term (Fees are shown and billed annually) 

Annual Maintenance, Support & Hosting 
#Students/ 
Buildings Charges 

 

CMS Maintenance, Support & Hosting  
 Phone and Email Support  

 Periodic Software Upgrades 

 Unlimited District, Building and Teacher Pages  

 Unlimited Disk Space & Transfer Rate 

 SSL Certificate and Installation 

3/1,600 $2,700 

 Total Annual Fees: $  

5-Year Term (Fees are shown and billed annually) 

Annual Maintenance, Support & Hosting 
#Students/ 
Buildings Charges 

 

CMS Maintenance, Support & Hosting  
 Phone and Email Support  

 Periodic Software Upgrades 

 Unlimited District, Building and Teacher Pages  

 Unlimited Disk Space & Transfer Rate 

 SSL Certificate and Installation 

3/1,600 
$2,300  

A $ 2,000 
savings  



Dundee Public Schools  
       

Copyright © 2019 Foxbright July 2, 2019 12 

 

 

ADA Compliance Report Subscription 

Annual Report & Support Fees Annual Fee 

 

Bronze Service Subscription 
 The subscription will run for 12 months from date of purchase.  

 Reports will be provided Monthly 

 Phone/Email support for ADA Compliance issues/questions 

$500 

 

Silver Service Subscription 
 The subscription will run for 12 months from date of purchase.  

 Reports will be provided Monthly 

 Phone/Email support for ADA Compliance issues/questions  

 12 hours of services are included (1-hour per month) 

$1,200 

 

Gold Service Subscription 
 The subscription will run for 12 months from date of purchase.  

 Reports will be provided Monthly 

 Phone/Email support for ADA Compliance issues/questions  

 24 hours of services are included (1-hour per month) 

$2,000 

            

 

 



 

 

 

 

 

David Todd                420 Ypsilanti Street 

david.todd@dundee.k12.mi.us              Dundee, MI  48131   

Maintenance Director               Phone: 734-529-2350 Ext. 11007 

 

 

To:        Dundee Board of Education 

             Edward Manuszak, Superintendent 

            

From:   David Todd, Maintenance Director 

 

Date:    July 8, 2019 

 

Re:        Middle School Pool Repairs 

 

 

The Middle School pool requires acid washing due to extensive staining, complete surface 

regrouting and new code compliant drain covers.  These are typical repairs that are 

addressed when draining the pool. 

 

Aquatic Source and Clearwater did not provide all of the requested details in their quotes 

as noted below.  

 

I am recommending B&B Pool Service and Supply at a cost of $22,500.  This amount would 

be covered by the capital improvements fund. 

 

 

Quotes: 

 

B&B Pool Service & Supply  $22,500  

Aquatic Source   $7,852.80 (+ $2.25 sq/ft for grout and $24/gal for acid) 

Clearwater    $25,600 (grates not included as requested) 

 

 

 

 

    

 

Thank you for your consideration. 

 

 

 

Dundee Community Schools 

Vision Statement: “Students First” – Inspire, Educate, Innovate, Celebrate 
Mission Statement: Dundee Community Schools is setting a course for student success. 

We will challenge and inspire every student, every day, in every class through innovation 
and dedication - promoting knowledgeable, responsible, and caring citizens. 

 

mailto:Jenny.wilson@dundee.k12.mi.us
https://drive.google.com/file/d/0BxpEffIdGFiNdjFFQnFPb2MyMS1xWGhwbmFBY1hodnRiYnFz/view?usp=sharing
https://drive.google.com/file/d/1YbxW_kKWuOwbqR0hqXefuIe7eyc6oRiA/view?usp=sharing
https://drive.google.com/file/d/0BxpEffIdGFiNTWloYmFsSHRzQ2ZncnkzSXRRWFBWTUVxRVdr/view?usp=sharing
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B&B POOL SERVICE & SUPPLY CO. 
31071 INDUSTRIAL 
LIVONIA, MICHIGAN 48150 
734-427-3242 x 206 
734-427-3235 – FAX 
e-mail:  Dane@BandBPools.com 
 

June 12, 2019 
 
Dundee Community Schools 
420 Ypsilanti Street 
Dundee, MI 48131 
 
RE:  Misc work at the Middle school 
 
Dear Mr. Todd, 
 
Thank you for this opportunity to offer our quotation on the work on the Middle School Pool. 
 
Please review the following recommendations for the scope of the work and our price 
quotations.   
 
SCOPE OF WORK PROPOSED: 
 
Option A: 

 
1. Clean the interior surface of the pool with Acid Magic. 
2. Supply and installation of Two (2) Lawson Aquatics 12 x 12 Frame and Grates on the 

existing Main Drains. 
 
Total cost = $5,700.00 
 
Option B: 

 
1. Clean the interior surface of the pool with Acid Magic. 
2. Supply and installation of Two (2) Lawson Aquatics 12 x 12 Frame and Grates on the 

existing Main Drains. 
3. Grout the interior surface of the pool and gutter with white Non-Sanded Grout. 

 
Total cost = $22,500.00 
 
 
Excluded: 
 

1. Tile repairs (if required) 
2. Electrical bonding (if required) 
3. Permits (if required). 
4. Prevailing Wages. 
5. Shift work and weekends. 

 

mailto:Dane@BandBPools.com
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We Propose hereby to furnish material and labor - complete in accordance with the above specifications 
for the sum of: 
 
Total cost $  Per selection 

The payment terms are: 50% Deposit / 50% Upon completion 

 
All material is guaranteed to be as specified. All work to be completed in a workmanlike manner 
according to standard practices. Any alteration or deviation from above specifications involving extra 
costs will be executed only upon written orders, and will become an extra charge over and above the 
estimate. All agreements contingent upon strikes, accidents, or delays beyond our control. Owner to carry 
fire, tornado, and other necessary insurance. Our workers are fully covered by Workmen's Compensation 
Insurance. 

Authorized      
Signature        Date: June 12, 2019 
  Dane Frederiksen / Vice President 
 
Note: This proposal may be withdrawn by us if not accepted within 30 days. 
 

ACCEPTANCE OF PROPOSAL - The above prices, specifications and conditions are satisfactory 

and are hereby accepted. You are authorized to do the work as specified. Payment will be made as 
outlined above. 
 
 
 
 

Signature:      Date:    
 
Please sign and return one copy of this proposal, retain the other copy for your records. 

 
 
Sincerely, 

 
Dane Frederiksen 
Vice President 
B & B Pools and Spas 



 

 

 

 

 

David Todd                420 Ypsilanti Street 

david.todd@dundee.k12.mi.us              Dundee, MI  48131   

Maintenance Director               Phone: 734-529-2350 Ext. 11007 

 

 

To:        Dundee Board of Education 

             Edward Manuszak, Superintendent 

            

From:   David Todd, Maintenance Director 

 

Date:    July 8, 2019 

 

Re:        High School Site Survey  

 

On our behalf, IDI requested quotes for an updated site survey of the High School in 

preparation for the upcoming paving of the parking lots, field work (drainage tie-in), and 

potential future projects such as the football field relocation and fine arts wing. 

 

I am recommending Wade Trim at a cost of $14,600.00 this amount would be covered by the 

bond. 

 

 

IDI Solicited Quotes: 

 

Wade Trim    $14,600 

Spicer Group    $18,500 

David Arthur Consultants  $19,560 

 

    

 

 

 

Thank you for your consideration. 

 

 

 

Dundee Community Schools 

Vision Statement: “Students First” – Inspire, Educate, Innovate, Celebrate 
Mission Statement: Dundee Community Schools is setting a course for student success. 

We will challenge and inspire every student, every day, in every class through innovation 
and dedication - promoting knowledgeable, responsible, and caring citizens. 
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    Wade Trim, Inc. 
    555 S. Saginaw Street, Suite 201 • Flint, MI  48502 
    810.235.2555 • www.wadetrim.com 

 
 

June 26, 2019 
 
 
 
IDI Architecture Engineering Consulting 
1021 West Baraga Avenue 
Marquette, MI  49855 
 
Attention: Mr. Brian Kudej, PE 
  
Re: Proposal for Professional Surveying Services 
 Dundee High Schools 
 Site Topographic Survey 
 130 Viking Drive 

 Dundee, Michigan  
  
Dear Mr. Kudej: 
 
At your request, we have prepared this proposal to provide professional surveying services for a 
site topographic survey at Dundee High School located in Dundee, Michigan. The survey is 
being requested for design purposes for repair and resurfacing of the parking lots, improving 
drainage around the school and inside the courtyard, extending utilities for future construction, 
and to assist with the design of new buildings and sports fields. This proposal is written based 
on the information provided in your Request for Proposal (RFP) dated June 11, 2019.  
 
The topographic survey will be conducted under the supervision of Professional Surveyors 
licensed by the State of Michigan. We will provide a topographic survey of the highlighted areas 
at the site referenced in the RFP to include floor elevations at each doorway, storm and sanitary 
sewer structures including rims and invert elevations, fence lines, buildings, tree lines and/or 
individual trees with size type, light and power poles, utility features, edges of pavement, 
centerline of any road or drive, curbs, flow lines, and ground shots at 50-foot intervals or as 
necessary to depict ground elevation changes. Onsite storm sewer, sanitary sewer, and water 
main will be located, and outlets will be located if they fall outside of the survey limits. Survey 
information will also be obtained inside the courtyard area of the school. A minimum of three 
control points and two benchmarks will be established in the project area.   
 
Wade Trim will perform the topographic survey on NAD83 state plane horizontal coordinates 
and NAVD88 (GPS derived) vertical datum. The map will include, but is not limited to, 
rights-of-way, approximate school property boundaries, pavement types, all survey control 
points, benchmark data, and line work of all onsite features including all utilities such as storm 
sewer, sanitary sewer, and water main which will include pipe sizes, material (if available), and 
flow direction. 
 
Owner Requirements 
 

1. Provide site access to the property to be surveyed, including the courtyard area.  
 

2. Wade Trim requests that the Owner provide locations for control points which have the 
least risk of being tampered with or destroyed during the construction phase, if known. 



IDI Architecture Engineering Consulting 
June 26, 2019 
Page 2 
 

 
Assumptions 
 

1. Delivery of one hard copy of the topographic survey and an AutoCAD drawing of the 
survey, together with the survey data used to create the drawing. 
 

2. Underground utility locations will be requested by Miss Dig, the Owner, or the local 
municipality prior to the survey. 
 

3. Notice to proceed for the field survey will be within seven business days of proposal 
submittal.  
 

4. No training or special certifications are required to perform the survey. 
 

5. The project site is accessible, no standing water, etc.  
 

6. Existing site control is accessible and in good standing order, as well as check 
measurements between control are within an assumed tolerance of 0.05 foot horizontally 
and 0.03 foot vertically. 
 

7. Our fee assumes work will be completed in 2019, prior to snowfall and/or other winter 
conditions.  

 
Exclusions 
 

1. Changes in the Scope of Services. 
 

2. Additional surveying services other than what has been discussed above. 
 

3. Preparing a boundary survey. 
 

4. Preparing an ALTA/ACSM Land Title Survey. 
 

5. Easement preparation of new or proposed easements. 
 

6. Topographic survey outside of defined project limits above except utility outlets. 
 

7. All site irrigation and sprinklers. 
 

8. Any meeting attendance. 
 
We will provide these services for a Lump Sum Fee of $14,600 in accordance with our 
2019 Industrial, Commercial & Energy Rate Schedule. We propose to complete the services 
outlined above within 15 days after receiving the Notice to Proceed. Wade Trim will provide one 
hard copy of the topographic survey and a copy of the AutoCAD drawing, along with the survey data 
used to create the drawing of the project area.  
 
Invoicing Procedures 
 
All effort and cost will be invoiced monthly. Payment of invoices is expected within 30 days. Any 
disputes in the invoice amount will immediately be brought to the attention of Wade Trim. We 
reserve the right to stop work when accounts receivable exceeds 60 days. All deliverables are 
the property of Wade Trim until payment obligations are met.   
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Professional Services Agreement 
 
Please find enclosed a Professional Services Agreement for this project. If this proposal meets 
with your approval, please sign, date, and return a copy of the Agreement to our office. Our 
receipt of the executed Agreement will serve as our Notice to Proceed with the project. 
 
We look forward to assisting you on this project. If you have any questions or require additional 
information, please contact Scott Bliss (810.235.2555) in our Survey Department. 
 
Very truly yours, 
 
Wade Trim, Inc. 
        
 
              
Scott R. Bliss, PS     Nicholas L. Grim 
Professional Surveyor     Vice President/Survey Practice Lead 
 
SRB:NLG:jlb 
AAA 1000.19F 
20190626_KUDEJ-LTR.DOCX 

Enclosure  
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Agreement for Land Development Services 
 
To engage the Services of Wade Trim, Inc. as a Design, Planning, Testing and/or Land Survey Professional. 
 
This Agreement, entitled Professional Surveying Services, Dundee High Schools,  Site Topographic Survey, 
Dundee, Michigan  between IDI Architecture Engineering Consulting of 1021 West Baraga Avenue, Marquette, 
Michigan 49855, hereinafter called "Owner," and Wade Trim, Inc., 555 South Saginaw Street, Suite 201, Flint, 
Michigan 48502, hereinafter called "Professional," is as follows: 
 
The Owner and Professional, for mutual consideration hereinafter set forth, agree as follows: 
 
A. Professional agrees to perform certain professional services for Owner as follows: 
 

As outlined in Wade Trim's proposal letter dated June 26, 2019. 
 

 
B. Owner agrees to pay Professional as compensation for his services as follows: 
 

Lump Sum Fee of $14,600. 
 
 
C. Owner agrees to establish an allowance of $N/A for additional services on this Project (not less than 10% 

of the compensation amount specified in Item B.)  
  
 
D. The Owner and Professional agree to conditions as set forth on the reverse side in the General Provisions 

of this Agreement. 
 
 
E. The Owner and Professional agree to the following schedule: 
 

As outlined in Wade Trim's proposal letter dated June 26, 2019. 
 
 
F. Deposit of $0 to be applied to last payment due. Deposit to be included when Owner returns signed 

contract.  
 
 

Owner:   Professional:
   
          
By: Brian Kudej, PE By: Nicholas L. Grim 
 (Print Name)  (Print Name)   

Title:        Title: Vice President/Survey Practice Lead 

Date Signed:       Date Signed:       
      

Witness:  Witness: 

Professional Services Agreement for 
Land Development Services 

(Short Form) 

bkudej
Cross-Out

bkudej
Typewritten Text
Edward Manuszak

bkudej
Typewritten Text
Dundee Community Schools Superintendent
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General Provisions 
 

1.01 Basic Agreement 
A. Professional shall provide, or cause to be provided, the services set forth in 
this Agreement, and Owner shall pay Professional for such Services as set forth 
herein. 
2.01 Payment Procedures 
A. Preparation of Invoices. Professional will prepare a monthly invoice in 
accordance with Professional’s standard invoicing practices and submit the 
invoice to Owner. 
B. Payment of Invoices. Invoices are due and payable within 30 days of receipt. 
If Owner fails to make any payment due Professional for services and expenses 
within 30 days after receipt of Professional’s invoice, the amounts due 
Professional will be increased at the rate of 1.0% per month (or the maximum rate 
of interest permitted by law, if less) from said thirtieth day. In addition, Professional 
may, without liability, after giving seven days written notice to Owner, suspend 
services under this Agreement until Professional has been paid in full all amounts 
due for services, expenses, and other related charges. Payments will be credited 
first to interest and then to principal. 
3.01 Additional Services 
A. If authorized by Owner, or if required because of changes in the Project, 
Professional shall furnish services in addition to those set forth above. 
B. Owner shall pay Professional for such additional services as follows: For 
additional services of Professional’s employees engaged directly on the Project 
an amount equal to the cumulative hours charged to the Project by each class of 
Professional’s employees times standard hourly rates for each applicable billing 
class; plus reimbursable expenses and Professional’s consultants’ charges with a 
15% mark-up, if any. 
4.01 Termination 
A. The obligation to provide further services under this Agreement may be 
terminated: 
1. For cause, 

a. By either party upon 30 days written notice in the event of substantial failure 
by the other party to perform in accordance with the Agreement’s terms 
through no fault of the terminating party. 
b. By Professional: 

1) upon seven days written notice if Professional believes that 
Professional is being requested by Owner to furnish or perform services 
which are outside of the agreed upon scope of services without 
compensation, which are contrary to Professional’s responsibilities as a 
licensed professional; or  
2) upon seven days written notice if the Professional’s services for the 
Project are delayed or suspended for more than 90 days for reasons 
beyond Professional’s control. 
3) Professional shall have no liability to Owner on account of such 
termination. 

c. Notwithstanding the foregoing, this Agreement will not terminate as a result 
of a substantial failure under paragraph 4.01.A.1.a if the party receiving such 
notice begins, within seven days of receipt of such notice, to correct its failure 
and proceeds diligently to cure such failure within no more than 30 days of 
receipt of notice; provided, however, that if and to the extent such substantial 
failure cannot be reasonably cured within such 30 day period, and if such party 
has diligently attempted to cure the same and thereafter continues diligently 
to cure the same, then the cure period provided for herein shall extend up to, 
but in no case more than, 60 days after the date of receipt of the notice. 

2. For convenience, by Owner effective upon the receipt of notice by 
Professional. 
B. The terminating party under paragraphs 4.01.A.1 or 4.01.A.2 may set the 
effective date of termination at a time up to 30 days later than otherwise provided 
to allow Professional to demobilize personnel and equipment from the Project site, 
to complete tasks whose value would otherwise be lost, to prepare notes as to the 
status of completed and uncompleted tasks, and to assemble Project materials in 
orderly files. Professional shall be compensated for Basic Services performed 
through the date of termination as set forth herein and for work performed per 
4.01.B in the manner set forth in 3.01. 
5.01 Controlling Law 
A. This Agreement is to be governed by the law of the state in which the Project 
is located. 
6.01 Successors, Assigns, and Beneficiaries 
A. Owner and Professional each is hereby bound and the partners, successors, 
executors, administrators, employees and legal representatives of Owner and 
Professional (and to the extent permitted by paragraph 6.01.B the assigns of 
Owner and Professional) are hereby bound to the other party to this Agreement 
and to the partners, successors, executors, administrators, and legal 
representatives (and said assigns) of such other party, in respect of all covenants, 
agreements, and obligations of this Agreement. 
B. Neither Owner nor Professional may assign, sublet, or transfer any rights 
under or interest (including, but without limitation, moneys that are due or may 
become due) in this Agreement without the written consent of the other, except to 
the extent that any assignment, subletting, or transfer is mandated or restricted by 
law. Unless specifically stated to the contrary in any written consent to an 
assignment, no assignment will release or discharge the assignor from any duty 
or responsibility under this Agreement. 
7.01 General Considerations 
A. The standard of care for all professional engineering and related services 

performed or furnished by Professional under this Agreement will be the care and 
skill ordinarily used by members of the subject profession practicing under similar 
circumstances at the same time and in the same locality. Professional makes no 
warranties, express or implied, under this Agreement or otherwise, in connection 
with Professional’s services. Professional and its consultants may use or rely upon 
the design services of others, including, but not limited to, contractors, 
manufacturers, and suppliers and Professional shall not be responsible for design 
services provided by others. 
B. Professional shall not at any time supervise, direct, or have control over any 
contractor’s work, nor shall Professional have authority over or responsibility for 
the means, methods, techniques, sequences, or procedures of construction 
selected or used by any contractor, for safety precautions and programs incident 
to a contractor’s work progress, nor for any failure of any contractor to comply with 
laws and regulations applicable to contractor’s work. 
C. Professional neither guarantees the performance of any contractor nor 
assumes responsibility for any contractor’s failure to furnish and perform its work 
in accordance with the contract between Owner and such contractor. 
D. Professional shall not be responsible for the acts or omissions of any 
contractor, subcontractor, or supplier, or of any contractor’s agents or employees 
or any other persons (except Professional’s own employees) at the Project site or 
otherwise furnishing or performing any of construction work; or for any decision 
made on interpretations or clarifications of the construction contract given by 
Owner without consultation and advice of Professional. 
E. The provisions in this Agreement supersede and render null and void any 
contrary provisions in the contract documents between Owner and Contractor. 
F. All design documents prepared or furnished by Professional are instruments 
of service, and Professional retains an ownership and property interest (including 
the copyright and the right of reuse) in such documents, whether or not the Project 
is completed. 
G. To the fullest extent permitted by law, Owner and Professional (1) waive 
against each other, and the other’s employees, officers, directors, agents, 
insurers, partners, and consultants, any and all claims for or entitlement to special, 
incidental, indirect, or consequential damages arising out of, resulting from, or in 
any way related to the Project, and (2) agree that Professional’s total liability to 
Owner under this Agreement shall be limited to $50,000 or the total amount of 
compensation received by Professional, whichever is less.  
H. The parties acknowledge that Professional’s scope of services does not 
include any services related to a Hazardous Environmental Condition (including 
but not limited to the presence of asbestos, PCBs, petroleum, hazardous 
substances or waste, and radioactive materials). If Professional or any other party 
encounters a Hazardous Environmental Condition, Professional may, at its option 
and without liability for consequential or any other damages, suspend 
performance of services on the portion of the Project affected thereby until Owner: 
(i) retains appropriate specialist consultants or contractors to identify and, as 
appropriate, abate, remediate, or remove the Hazardous Environmental 
Condition; and (ii) warrants that the Site is in full compliance with applicable Laws 
and Regulations. 
8.01 Dispute Resolution 
Except for debt collection cases for less than $25,000, and except as otherwise 
provided herein, all claims, counterclaims, disputes and other matters in question 
between the parties hereto arising out of or relating to this Agreement or the 
breach thereof will be decided by arbitration in accordance with the Construction 
Industry Arbitration Rules of the American Arbitration Association then obtaining, 
subject to the limitations and restrictions stated below. This agreement to arbitrate 
and any other agreement or consent to arbitrate entered into in accordance 
herewith as provided in this paragraph will be specifically enforceable under the 
prevailing arbitration law of any court having jurisdiction. 
Notice of demand for arbitration must be filed in writing with the other parties to 
this Agreement and with the American Arbitration Association. The demand must 
be made within a reasonable time after the claim, dispute, or other matter in 
question has arisen. In no event may the demand for arbitration be made after the 
expiration of one year from the date the cause of action accrued. The cause of 
action whether based in tort, contract, indemnity, contribution, or any other form 
of action, legal or equitable, shall be deemed to have accrued at the time the party 
asserting the claim either knew or, by the exercise of reasonable diligence, should 
have known of the existence of the facts underlying such claim, dispute or other 
matter in question regardless of when damages occur. After the expiration of said 
one year, any claim between the parties hereto shall be barred. 
No arbitration arising out of, or relating to this Agreement may include, by 
consolidation, joinder or in any other manner, any person or entity who is not a 
party to this Agreement. 
The award rendered by the arbitrators will be final, not subject to appeal and 
judgment may be entered upon it in any court having jurisdiction thereof. 
9.01 Total Agreement 
A. This Agreement (together with any expressly incorporated appendix), 
constitutes the entire agreement between Owner and Professional, supersedes 
all prior written or oral understandings, and becomes binding as if fully executed 
at the time Professional commences work. To the extent that the terms of any 
appendices or documents referenced in this Agreement conflict with the terms of 
this Agreement, the terms of this Agreement shall govern. This Agreement may 
only be amended, supplemented, modified, or canceled by a duly executed written 
instrument. 

 
 



Key:

Nov. 2017 Jun. 2018 Nov. 2018 Jun. 2019 Nov. 2019 Jun.2020 Nov. 2020 Jun.2021 Nov.2021 Jun.2022

Goal 1: All facilities within DCS will be presentable and in working order.

Focus

Area:

Facilities Strategy 1.1.1.: The High School will be kept in proper working order.

Page 1 Action Point 1: High School Roof ( Bond 2018)

Action Point 2: High School EFIS ( Bond 2018)

Action Point 3: HS South and West Parking Lots ( Bond 2020)

Action Point 4: HS Site Lighting ( Bond 2019)

Action Point 5: Fix the High School Clock

Strategy 1.1.2: The Middle School will be kept in proper working order.

Action Point 1: Replace MS North and East Parking Lot (Bond 2018)

Strategy 1.1.3: The Elementary School will be kept in proper working order

Action Point 1: Replace Stair handrail/guardrails on North Side of Building (Bond 2019)

Action Point 2: Partial masonary replacement (1952 original building) (Bond 2019)

Action Point 3: Replace Elementary School Sign (Bond 2018)

Action Point 4: Replace Elementary Exterior Lighting (Bond 2019)

Action Point 5: Add additional Elementary rear parking lot lighting (Bond 2018)

Action Point 6: Replace Elementary Parking Lot (Bond 2018)

Action Point 7: Add concrete loop to East Side of Elementary

complete

Strategy 1.1.4.: Riverside Academy will be kept in proper working order.

Action Point 1: Replace windows at Riverside Academy (Bond 2019)

Action Point 2: Paint the exterior of the building at Riverside

complete

Action Point 3: Seal Coat the parking lot at Riverside Academy

complete

Phase 2

in processnot started/timeline for completion complete behind

GOAL ACCOUNTABILITY Updated July 8, 2019
The best Strategic Plan is only as good as its implementation.  To keep Dundee Community Schools accountable and 

collaboratively working to meet the goals set forth in this Strategic Plan, we developed this implementation tracking 

timelines for each of the Goals.

Phase 5Phase 4Phase 3Phase 1

Objective 1.1: Exterior grounds and buildings will be maintained and/or improved to minimize cost 

associated with upkeep.



Key:

Nov. 2017 Jun. 2018 Nov. 2018 Jun. 2019 Nov. 2019 Jun.2020 Nov. 2020 Jun.2021 Nov.2021 Jun.2022

Strategy 1.1.5.: The Transporation and DCS grounds will be kept in proper working order.

Focus Action Point 1: HS Track Upgrades to three areas of track.

Area: behind

Facilities Action Point 2: Replace the HS/MS Football Field home and away bleachers. (Bond 2018)

Page 2

Action Point 3: Repairs to the Maintenance Out Building

complete

Action Point 4: Pave Transportation Parking Lot. (Bond 2018)

Strategy 1.2.1.: The High School will be kept in proper working order

Action Point 1: Purchase of new classroom furniture for high school rooms. (Bond 2018/2019)

Action Point 2: Renovate the High School gymnasium floor. (Bond 2018)

Action Point 3: Repair the High School Natatorium ceiling. (Bond 2018)

Action Point 4: Replace damaged floor tile in the High School Media Center vestibule. (Bond 2019)

Action Point 5: Replace the High School gymnasium moveable wall with curtains. (Bond 2018)

Action Point 6: Replace the High School Media Center lighting. (Bond 2019)

Action Point 7: Replace the High School Natatorium Scoreboard and Timing System. (Bond 2018)

Action Point 8: Replace High School Bathroom Doors as needed.

process

Action Point 9: Enhance High School Lighting for Cafetorium Stage. (Bond 2018)

Action Point 10: Replace High School Gym Sound System. (Bond 2018)

Action Point 11: Replace High School Band Instruments. (Bond 2018)

in process

Strategy 1.2.2.: The Middle School will be kept in proper working order.

Action Point 1: Purchase of new classroom furniture for middle school rooms. (Bond 2018/2019)

Action Point 2: Install new Middle School Gymnasium Bleachers. (Bond 2019)

Action Point 3: Replace the Middle School gymnasium moveable wall with curtains. (Bond 2019)

Phase 2Phase 1

not started/timeline for completion

Phase 5

behind

Phase 4

complete

Phase 3

in process

Objective 1.2.: Interior grounds and buildings will be maintained and/or improved to minimize costs 

associated with upkeep.



Key:

Nov. 2017 Jun. 2018 Nov. 2018 Jun. 2019 Nov. 2019 Jun.2020 Nov. 2020 Jun.2021 Nov.2021 Jun.2022

Action Point 4: Make improvements to Middle School natatorium. (Bond 2019)

Focus

Area: Action Point 5: Renovate Middle School Natatorium Locker room. (Bond 2019)

Facilities

Page 3 Action Point 6: Replace Middle School Natatorium Heating system. (Bond 2018)

Action Point 7: Replace Middle School Kitchen Windows.

Action Point 8: Install Middle School Climate Controlled Learning Environment

Action Point 9: Renovate Middle School bathrooms (Bond 2019)

Strategy 1.2.3: The Elementary School will be kept in proper working order.

Action Point 1: Purchase of new classroom furtniture for elementary rooms. (Bond 2020)

Action Point 2: Replace the pneumatic system for heating.

in process

Action Point 3: Reconfigure the Elementary Kitchen and center serving line. (Bond 2019)

Action Point 4: Purchse new kitchen equipment for Elementary kitchen. (Bond 2019)

Action Point 5: Replace the Elementary Kitchen doors and hardware. (Bond 2019)

Action Point 6: Renovate Elementary bathrooms. (Bond 2019)

Action Point 7: Replace Elementary Lockers. (Bond 2019)

Action Point 8: Replace Elementary Stairwell lighting. (Bond 2019)

Action Point 9: Install Elementary climate controlled learning environment.

Strategy 1.2.4.: Riverside Academy will be kept in proper working order.

Action Point 1: Purchase of new classroom furniture for Riverside Academy rooms. (Bond 2019)

Action Point 2: Replace the Riverside Academy HVAC. (Bond 2019)

Action Point 3: Renovate the Riverside Academy bathrooms. (Bond 2019)

Action Point 4: Install Riverside Academy climate controlled learning environment.

Strategy 1.2.5.: The Transportation and DCS grounds will be kept in proper working order.

Action Point 1: Install new floor in transportation building.

complete

completein processnot started/timeline for completion

Phase 3

behind

Phase 5Phase 4Phase 2Phase 1



Key:

Nov. 2017 Jun. 2018 Nov. 2018 Jun. 2019 Nov. 2019 Jun.2020 Nov. 2020 Jun.2021 Nov.2021 Jun.2022

Action Point 2: Get Electric run out to High School Track and Athletic Field.

Focus

Area: Action Point 3: Get Water run out to High School Track and Athletic Field.

Facilities

Page 4 Goal 2: All facilities within DCS will be safe.

Strategy 2.1.1.: Exterior security will be upgraded.

Action Point 1: Create safe entry at Middle School main entrance. (Bond 2018)

Action Point 2: Upgrade High School security cameras.

Action Point 3: Create safe entry at High School main entrance. (Bond 2018)

Action Point 4: Upgrade Middle School security cameras.

Strategy 2.1.2.: Interior security will be upgraded.

Action Point 1: Install Middle School fire supression system in kitchen.

Action Point 2: Replace Elementary classroom doors and keys. (Bond 2019)

Action Point 3: Replace Middle School classroom doors and keys. (Bond 2019)

Action Point 4: Replace exterior doors at Riverside Academy. (Bond 2019)

Action Point 5: Replace and upgrade Elementary fire alarms. (Bond 2019)

Action Point 1: Create a standard operating procedure manual for Maintenance Dept.

behind

Action Point 2: Create a concession usage policy for clubs and other community groups.

process

Action Point 3: Create a club and community group fee usage policy.

process

Action Point 4: Create a Facilities usage operations manual.

Action Point 5: Develop a comprehensive facilities history report and share.

behind

Goal 3: DCS will continue to keep the Board Policies and Adminstrative Regulations up‐to‐date that address 

maximizing the facility usage and procedures.

Objective 2.1.: Every effort will be made to keep our students and staff safe by upgrading our facilities.

Strategy 3.1.1.: The Board of Education and the Superintendent (District Governance Team) will continue to 

review board policies and upgrade the policies yearly.

Objective 3.1.: The district administration will establish written protocols to outline process to address 

facility usage.

Phase 2 Phase 3

behindcompletein process

Phase 5Phase 4Phase 1

not started/timeline for completion



Key:

Nov. 2017 Jun. 2018 Nov. 2018 Jun. 2019 Nov. 2019 Jun.2020 Nov. 2020 Jun.2021 Nov.2021 Jun.2022

Action Point 6: Develop a plan for the MS Track.

Focus behind

Area: Action Point 7: Develop long range plans for the additional acreage that district owns.

Facilities behind

Page 5

Action Point 1: Lighting audit to be conducted.

Action Point 2: Cost savings for custodial supplies.

complete

Action Point 3: Explore green utility possibilities.

Action Pont 4: Review Contracts and Services for efficiencies.

process

Action Point 6: Check into more consortium possibilities.

Action Point 7: Contract to conduct a facilities/tech audit.

Action Point 8: Conduct district wide inventory and conduct sale.

Action Point 9: Explore corporate sponsorships and partnerships.

Objective 4.2.: To conduct a district wide Energy Audit.

Action Point 1: Complete an energy audit.

process

Phase 1

behindnot started/timeline for completion

Phase 3 Phase 4

completein process

Strategy 4.1.1.: Begin exploring ways to "think outside the box" and put these ideas into a workable and 

doable plan for the district.

Objective 4.1.: To reduce cost by building while maintaining the integrating of the facilities within DCS.

Phase 2

Action Point 5: Conduct site visits to other districts who are implementing practices with cost savings.

Strategy 4.2.1.: The district will contract with a company to conduct a thorough energy audit that will include 

investigating ways to save money while helping the environment.

Phase 5

Goal 4: DCS will work to investigate opportunities to reduce facilities operating costs and allow for more 

efficiency.



Key:

Nov. 2017 Jun. 2018 Nov. 2018 Jun. 2019 Nov. 2019 Jun.2020 Nov. 2020 Jun.2021 Nov.2021 Jun.2022

Goal 1: The District will develop a comprehensive marketing plan.

Focus Objective 1.1.: To retain a marketing company.

Area:

Comm.

Page 1 Action Point 1: Meet with RjM Marketing firm and discuss district goals.

complete

Action Point 2: Meet with Brian Lamour (Lamour Printing) to discuss district marketing goals.

complete

Action Point 3: Sign Contract with Lamour Printing to publish quarterly publication.

complete

Action Point 4: Sign consultative contract with RjM

decided against

Objective 1.2.: To create a community publication.

Action Point 1: Meet with community agencies to determine interest.

complete

Action Point 2: Determine what components will be included in each quarterly newsletter.

complete

ongoing

Action Point 4: Compile all components into one PDF and email to Lamour Printing.

ongoing

Action Point 5: Set timeline for future mailings, annually.

ongoing

Strategy 1.2.2.:Retain a photographer to take stock photos to market DCS.

Action Point 1: Email list of events to be photographed to Communications co‐chairs.

complete

Action Point 2: Contact Anne Thompson to schedule dates for photographs to be taken.

complete

Action Point 3: Confirm students that had photographs taken to have a signed release.

complete

Goal 2: The district will develop a communications protocol.

Objective 2.1.: To create an internal communications protocol.

Strategy 2.1.1.: Establish guidelines for internal communication.

Action Point 1: Review survey results to gather staff input.

complete

Action Point 2: Review established MCISD communication protocol.

complete

Action Point 3: Create DCS internal communication protocol.

complete

Objective 2.2.: To create an external communications protocol.

Strategy 2.2.1.: Establish guidelines for external communication.

Phase 4Phase 3

Action Point 3: Have components of publication sent to Superintendent's Administrative Assistant to compile 

into one document.

Strategy 1.2.1.: Partner with Lamour Printing and community agencies to publish quarterly newsletters.

Strategy 1.1.1: The district will meet with marketing companies together information on creating a 

community publication and running a successful bond campaign.

in processnot started/timeline for completion

Phase 1 Phase 2

complete

Phase 5

behind



Key:

Nov. 2017 Jun. 2018 Nov. 2018 Jun. 2019 Nov. 2019 Jun.2020 Nov. 2020 Jun.2021 Nov.2021 Jun.2022

Action Point 1: Review survey results to gather staff input.

Focus

Area: Action Point 2: Review established MCISD communication protocol.

Comm.

Page 2 Action Point 3: Create DCS external communication protocol.

complete

Objective 2.3.: A shared public calendar will be utilized.

Strategy 2.3.1.: The district will maintain an up‐to‐date calendar on the webstite.

Action Point 1. The district will maintain an up‐to‐date calendar and work with Technology.

in process

Action Point 2: Meet with Central Office Administration to share calendar.

in process

Strategy 2.3.2.: Each building will maintain an up‐to‐date calendar on the website.

Action Point 1: Each building will work with technology to establish an up‐to‐date calendar.

in process

Action Point 2: Meet with building admin.to share calender expectations.

in process

Goal 3: Creat a district presence on social media.

Objective 3.1.: Creating social media protocol.

Strategy 3.1.3. Develop a Facebook user policy.

Action Point 1: Create a Facebook user procedure.

Action Point 2: Share Facebook use procedures with school employees.

Strategy 3.1.2.: Develop a Twitter use policy.

Action Point 1: Create a Twitter use procedure.

Action Point 2: Share Twitter use procedures with school employees.

Strategy 3.1.3.: Develop an Instagram user policy.

Action Point 1: Create an Instagram user procedure.

Action Point 2: Share Instagram use procedures with school employees.

Strategy 3.1.4.: Develop a Snapchat user policy.

Action Point 1: Create Snapchat user policy.

Action Point 2: Share Snapchat user procedure with school employees.

Objective 3.2.: Connect social media posts across district together.

Strategy 3.2.1.: User common hashtag when posting to social media.

Phase 5Phase 4Phase 1

not started/timeline for completion

Phase 2

in process

Phase 3

complete behind



Key:

Nov. 2017 Jun. 2018 Nov. 2018 Jun. 2019 Nov. 2019 Jun.2020 Nov. 2020 Jun.2021 Nov.2021 Jun.2022

Action Point 1: Determine what the DCS hashtag will be.

Focus complete

Area: Action Point 2: Share DCS hashtag wth school employees.

Comm. complete

Page 3 Objective 3.3.: Be sure DCS is always adjuting to use the most up‐to‐date social media.

Strategy 3.3.1.: Regularly monitor the most up‐to‐date social media platforms.

not started/timeline for completion completein process

Action Point 1: Annually discuss social media useage and new social media platforms during communication 

subcommittee meetings.

Phase 4Phase 3Phase 2

behind

Phase 5Phase 1



Key:

Nov. 2017 Jun. 2018 Nov. 2018 Jun. 2019 Nov. 2019 Jun.2020 Nov. 2020 Jun.2021 Nov.2021 Jun.2022

Area: Objective 1.1.: Develop a written curriculum K‐12 that meets established expectations.

Curr. Strategy 1.1.1.:  The District shall pull together a team to work on Math.

Page 1 Action Point 1: Develop scope and sequence for every course/class in every grade level

Action Point 2: Develop curriculum maps for every course/class in every grade level

Action Point 3: Purchase materials to effectively teach the written curriculum

Strategy 1.1.2.:  The District shall pull together a team to work on Science.

Action Point 1: Develop scope and sequence for every course/class in every grade level

Action Point 2: Develop curriculum maps for every course/class in every grade level

Action Point 3: Purchase materials to effectively teach the written curriculum

Strategy 1.1.3.:  The District shall pull together a team to work on English Language Arts.

Action Point 1: Develop scope and sequence for every course/class in every grade level

Action Point 2: Develop curriculum maps for every course/class in every grade level

Action Point 3: Purchase materials to effectively teach the written curriculum

complete

Strategy 1.1.4.: The District shall pull together a team to work on Social Studies.

Action Point 1: Develop scope and sequence for every course/class in every grade level

Action Point 2: Develop curriculum maps for every course/class in every grade level

Action Point 3: Purchase materials to effectively teach the written curriculum

Action Point 1: Develop scope and sequence for every course/class in every grade level

Action Point 2: Develop curriculum maps for every course/class in every grade level

Action Point 4: Ensure consistency and continuity of curriculum (vertical and horizontal alignment)

Action Point 4: Ensure consistency and continuity of curriculum (vertical and horizontal alignment)

in process

in process

in process

in process

Action Point 4: Ensure consistency and continuity of curriculum (vertical and horizontal alignment)

complete

Action Point 4: Ensure consistency and continuity of curriculum (vertical and horizontal alignment)

Strategy 1.1.5.: The District shall pull together a team to work on Special Areas and World Languages.

in process

complete

complete

complete

in process

in process

in process

in process

in process

in process

in process

in process

in process

in process

in process

in process

not started/timeline for completion in process complete behind

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5



Key:

Nov. 2017 Jun. 2018 Nov. 2018 Jun. 2019 Nov. 2019 Jun.2020 Nov. 2020 Jun.2021 Nov.2021 Jun.2022

Action Point 3: Purchase materials to effectively teach the written curriculum

Area:

Curr.

Page 2

Objective 2.2.:  Teachers and staff will be knowledgeable about the cycle of adoption process.

Action Point 1: Create a schedule to review and improve curriculum material in Math

2017 2018

Action Point 2: Create a schedule to review and improve curriculum material in Science

2018 2019

Action Point 3: Create a schedule to review and improve curriculum material in ELA

2018 2019

Action Point 4: Create a schedule to review and improve curriculum material in Social Studies

2019 2020

Action Point 5: Create a schedule to review and improve curriculum material in Elective/Specials

2020 2021

Goal 3: Improve instruction across DCS to better prepare students to be career and college ready.

Action Point 1:Iobservation/ Best Practice Training and Evaluation program (Marzano) 

Action Point 2: Establish yearly Professional Development Plan (K‐5)

Action Point 3: Develop and implement an Instructional Coaching Program

Action Point 4: Develop and establish Peer Observation Program

Action Point 5:Develop an annual instructional technology training plan

Action Point 6: Develop a 3‐5 year instructional technology purchase plan.

Action Point 1:Iobservation/ Best Practice Training and Evaluation program (Marzano) 

complete

in process

in process

Phase 5

behindnot started/timeline for completion

Phase 1 Phase 2

complete

complete

in process complete

Goal  2: Establish and maintain a cycle of adoption of curriculum resources for all courses/grades across all 

levels at Dundee Community Schools.

complete

Strategy 3.1.2:  The DCAT team will develop a comprehensive document that addresses requirements for 

Middle School Instructional Staff.

Objective 3.1:  The district will ensure that all stakeholders understand the career and college ready 

requirements.

Strategy 3.1.1.:  The DCAT team will develop a comprehensive document that addresses requirements for 

Elementary Instructional Staff.

complete

in process

in process complete

complete

Phase 4Phase 3

Action Point 4: Ensure consistency and continuity of curriculum (vertical and horizontal alignment)

in process

Strategy 2.2.1.:  A document will be created and distributed that details the procedures for curriculum 

adoption.

complete

complete

complete

in process



Key:

Nov. 2017 Jun. 2018 Nov. 2018 Jun. 2019 Nov. 2019 Jun.2020 Nov. 2020 Jun.2021 Nov.2021 Jun.2022

Action Point 2: Establish yearly Professional Development Plan

Focus

Area: Action Point 3: Develop and Implement Instructional Coaching Program

Curr.

Page 3 Action Point 4: Develop and establish Peer Observation Program

Action Point 5: Develop an annual instructional technology training plan

Action Point 6: Develop a 3‐5 year instructional technology purchase plan.

Action Point 1:Iobservation/ Best Practice Training and Evaluation program (Marzano) 

Action Point 2:Establish yearly Professional Development Plan

Action Point 3: Develop and Implement Instructional Coaching Program

Action Point 4: Develop and establish Peer Observation Program

Action Point 5: Develop an annual instructional technology training plan

Action Point 6: Develop a 3‐5 year instructional technology purchase plan.

Action Point 1:Iobservation/ Best Practice Training and Evaluation program (Marzano) 

Action Point 2: Establish yearly Professional Development Plan

Action Point 3: Develop and Implement Instructional Coaching Program

Action Point 4: Develop and establish Peer Observation Program

Action Point 5: Develop an annual instructional technology training plan

Action Point 6: Develop a 3‐5 year instructional technology purchase plan.

complete

in process

Strategy 3.1.3:  The DCAT team will develop a comprehensive document that addresses requirements for 

High School Instructional Staff.

complete

Phase 5Phase 4Phase 1

in process

Phase 3

Objective 4.1.: Establish common assessments at each level to monitor student progress and better prepare 

students for State mandated assessments.

Goal 4: Develop assessments that provide data to improve curriculum and instruction across all levels at 

Dundee Community Schools.

complete

complete

in process

in process

complete

complete

Strategy 3.1.4.:  The DCAT team will develop a comprehensive document that addresses requirements for 

Riverside Academy Instructional Staff.

complete

complete

in process

complete

complete

in process

in process

complete

complete behindnot started/timeline for completion

Phase 2



Key:

Nov. 2017 Jun. 2018 Nov. 2018 Jun. 2019 Nov. 2019 Jun.2020 Nov. 2020 Jun.2021 Nov.2021 Jun.2022

Focus

Area:

Curr. in process

Page 4

in process

Action Point 2: Identify programs to use for MTSS. (Interventions, Tier 1‐3)

Action Point 3: High School 9‐12 Develop common mid‐year and end of year assessments for each subject 

area

Action Point 2: Middle School 6‐8 Develop common mid‐year and end of year assessments for each subject 

area 

Strategy 4.1.1.: Develop assessments to monitor student learning and evaluate curriculum and instruction.

Action Point 1:  Elementary K‐5 ‐ Develop common mid‐year and end of year assessments for each subject 

area

not started/timeline for completion

Phase 1 Phase 2 Phase 3

Strategy 5.1.1.:  Data will be reviewed and analyzed to show if our current plans for curriculum and 

instruction are effective or require modifications.

complete

Action Point 1: Establish building level data teams to review common assessments, assess MSTEP/PSAT/SAT 

/ACT data,  and disaggregate data to identify areas that need to be addressed.

Action Point 3: Provide annual training for teachers in MTSS (Tier I‐ all teachers, Tiers II and III 

Action Point 4: Annually implement MTSS teacher and interventionist training, and progress monitoring 

procedures

Phase 5

behind

Phase 4

in process

complete

complete

complete

in process complete

Objective 5.1.:  District will develop a plan to be used to make shared decisions between teachers and 

administration to evaluate curriculum and instruction.

Goal 5: Use balanced assessment data to drive curriculum and instructional decisions across all levels at 

Dundee Community Schools.

in process complete



Key:

Nov. 2017 Jun. 2018 Nov. 2018 Jun. 2019 Nov. 2019 Jun.2020 Nov. 2020 Jun.2021 Nov.2021 Jun.2022

Goal 1: Maintain Financial Integrity

Focus Objective #.1.: Maintain a General Fund Balance of 18%

Area:

Finance

Page 1 Action Point 1: Maintain a fund balance of 18%.

complete complete

complete complete complete complete

Action Point 4: Communicate in quarterly newsletter the status of the finances

complete complete complete complete

Action Point 5: Develop a monthly calendar for business office required tasks

complete complete complete complete complete complete complete complete complete complete

complete complete complete complete

complete complete complete complete complete complete complete complete complete complete

complete complete complete complete

Action Point 9:  Establish and maintain a third party custodial provider

complete:  complete complete complete complete complete complete complete complete complete

Action Point 10: Establish and maintain a third party transportation provider

complete ‐complete complete complete complete complete

Action Point 11:  Establish and maintain a third party food service provider

complete ‐complete complete complete complete complete

complete complete complete behind

complete complete complete in process

complete complete complete in process

Goal 2: Maintain Curriculum.

Objective 2.1.: Keep curriculum and student needs current

Strategy 2.1.1.:  Maintain funds to continue review and purchase of curriculum

Action Point 2: The budget will be adjusted during the course of the year with a yearly budget audit set for 

August following the end of the fiscal year

completecomplete

Phase 2 Phase 3

not started/timeline for completion in process complete behind

Phase 1 Phase 5Phase 4

Strategy 1.1.1: Inform community members, stakeholders and employees regarding processes necessary to 

maintain desirable fund balance

Action Point 13:  Establish an alumni association for potential contributions and donations that could be used 

for district improvements

Action Point 12: Share with community grants, what value they provide and how it offsets general fund 

expenditures 

Action Point 8: The business office will establish a document that documents the outstanding obligations of 

the district

Action Point 14: Expand community involvement for potential cost savings ideas and suggestions 

Action Point 7: The District will inform the public about the need for a Bond request and work toward its’ 

passage.

Action Point 6: Finance committee members from the board will report monthly to the other members at 

board meeting

Action Point 3: Meet with building administrators individually at beginning and end of school year to set 

budget and modify accordingly for the next year

complete



Key:

Nov. 2017 Jun. 2018 Nov. 2018 Jun. 2019 Nov. 2019 Jun.2020 Nov. 2020 Jun.2021 Nov.2021 Jun.2022

Action Point 1: Establish a recurring and ongoing curriculum budgetary line item

Focus complete complete complete complete

Area: Action Point 2: Meet with Curriculum committee to review necessary expenditure

Finance complete complete  complete in process

Page 2

Strategy 3.1.1.:  Identify attainable goals and rewards for all employees

complete complete complete complete

complete complete complete complete

Goal 4: Maintain safe, clean, and attractive facilities and equipment.

Objective 4.1: Attractive and safe facilities and equipment

Strategy 4.1.1:  Identify areas for continuing improvement of maintenance and repair

Action Point 1: Development of replacement / repairs schedule for applicable areas. 

complete complete complete in process

complete complete complete in process

complete complete complete complete

Action Point 5: Purchase a replacement truck for the blue maintenance truck

Action Point 6: Maintain a bus replacement schedule

complete complete complete complete

complete complete complete in process

Goal 3: Maintain competitive salaries and recognize personal sacrifices of time and resources of our staff.

Phase 5Phase 2 Phase 4Phase 1 Phase 3

behindin process complete

Action Point 7: A process will be developed by the Finance Sub‐Committee to identify ways to make 

efficiencies occur between departments.

Objective 3.1.: Staying within the budget parameters while attracting and retaining quality administration 

and staff

Action Point 3: Open communications between CFO and the facilities committee for necessary repairs and   

Action Point 2: Transportation Fleet will have a maintenance program tracking repairs for each bus within 

the fleet

Action Point 4: Maintenance Supervisor to determine whether to replace lifts or rent to reach higher levels 

not started/timeline for completion

Action Point 1: Build upon recognition to provide incentive for attending continuing education and or 

training.

Action Point 2: Recognize employee of the month that will be recognized at the board meeting and included 

in the quarterly newsletter
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