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Agenda of Regular Meeting

The Board of Education
Waverly Community Schools

A Regular Meeting of the Board of Education of Waverly Community Schools will be held
November 18, 2019, beginning at 6:30 PM in the Board Room, 515 Snow Road, Lansing, MI.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

I. Call to Order and Pledge to the Flag - President Mary Ann Martin
I1. Special Presentations
A. Sexuality Education Presentation - Lara Slee, Director of Teaching & Learning
I11. Correspondence
IV. Public Comment - Agenda Items Only
V. Board Member Comment
VI. Adoption of Agenda
VII. ***Approval of Minutes 4
VIII. Presentation of Reports
A. Advisory Committee Reports
B. Personnel & Policy

1. ***Recommendation to approve Report #19-27, Personnel 8
Recommendations
2. Policy First Reading - Vol. 34, #1 9
C. Finance & Facilities
1. ***Recommendation to approve - Report #19-28 , Finance Report 43
D. Teaching & Learning
1. Recommendation to approve Report #19-29, 51
Overnight/Extended/Educational Trip
2. Recommendation to approve Report #19-30, Reproductive Health and 57
Family Planning (Sexuality Education)
E. Other
1. ***Recommendation to approve Report #19-31 , appointment for 59

replacement on the Delta Township Library Board.
IX. Superintendent's Report



X. Public Comment - Open Comment for District related items
XI. Other Board Business

XI1. Closed Session to discuss negotiations & personnel

XI1I1. Adjournment

XIV. *** Denotes Consent Agenda



Minutes of Regular Meeting

The Board of Trustees
Waverly Community Schools

Opening of Meeting

The Regular meeting of the Waverly Community Schools Board of Education was held Monday,
October 21, 2019 in the Board Room of the Waverly Administrative Center, 515 Snow Rd.,
Lansing, MI. The meeting was called to order at 6:30 PM by Board President, Mary Ann Martin
and the pledge to the flag was led by: Principals, Chris Huff, Vickie Tisdale, Shawn Talifarro &
Molly Francis

Members Present: Mrs. Mary Ann Martin, President
Mrs. Amy Krause, Secretary
Mrs. Melissa Sherry, Vice Secretary-Treasurer
Mrs. Alicia Guevara Warren, Trustee
Mrs. Holly Nester, Vice President
Mrs. Rhonda Sosnowski, Treasurer

Members Absent: Mr. Chris Beasley, Trustee

Staff Present: Mrs. Kelly Blake, Superintendent
Mr. Evan Nuffer, Director of Finance
Mrs. Tiffany Wright, Director of Spec. Education
Mrs. Susan Friend, Director of Human Resources
Shawn Talifarro, Colt ECEC, Principal
Vickie Tisdale, East Intermediate, Principal
Molly Francis, ElImwood, Principal
Patty Roost, Secretary

Special Presentations:

Plante Moran employees Yan Zhuang and Jamie Essenmacher gave the Financial Presentation.
Board Members were told that Waverly received the Highest Level Opinion. More information
is available upon request.

Superintendent Blake acknowledged Principal’s Month by reading a brief statement about how
Principal’s impact students and presented each Principal & Asst. Principal with a certificate.

Correspondence:
Member Krause reminded members and others that Trunk or Treat is this Thursday, October 24"
in the WMS Parking lot.

Public Comment:
None



Board Member Comment:

Member Nester — Went to a girl’s swim meet against Charlotte — Waverly won.

Member Sosnowski — Bus Drivers have been using the new Clinic and say Thank you for
making this happen for them.

Member Sherry — Congrats to all of the Principals. We hear the great job that you are doing.
Thank you. Would also like to thank Evan and his team — what a huge accomplishment. Thank
you for all of your hard work.

Member Martin — mentioned that Members Nester and Sosnowski are participating in the Trunk
or Treat. Thank you to Evan and his staff. Thank you very much to our Principals. Not enough
good things can be said about them.

Adoption of Agenda
A motion was presented by Member Sherry and supported by Member Sosnowski.
Motion: The Board of Education approve the agenda as written.

Motion passed. VOTE: AYES-6; NAYS —0; ABSENT -1
***Approval of Minutes
The minutes of the regular meeting of September 16, 2019 were approved as presented.

Advisory Committee Reports —
Finance & Facilities Committee has met.

Finance: Interest rates that were estimated — the Feds have decreased it so we will see a decrease
in the money earned in the general fund.

Postage and mailing services are now done by the State of Michigan. Mailings are now taken to
the State and is presorted and postage added there, at a good discount.

Facilities — All repairs are substantially complete. Ribbon cutting for the Robotics Lab located at
the WMS will be happening soon. The Elevator at the Middle School still needs to be repaired
or replaced. There will be a Facilities report to the Board in January from the Construction
Company.

Sinking Fund Committee
Waiting for assessment from Tower Pinkster.
The Elevator at the Middle School will be replaced using the Sinking Fund.

***Personnel Report #19-24 — For Action
The Board of Education approved the



Employment of:
Non-Certified:
Marla Brown — Food Service — EImwood
James Clyde - Spec. Ed. Parapro — WHS
Rod Watts — WHS Boys Varsity Basketball Coach
Rhonda Snook — Colt Paraprofessional

Resignation of:
Certified:
Pat Klein — East Intermediate Social Worker

Transfer of:
Administration:

Transfer of:
Certified:
Jenna Davis — From WHS Spec. Ed. Teacher to Winans Spec. Ed. Teacher

Retirement of:
Non-Certified:
Virginia O’Connor-Doyle — Student Services Secretary - WHS

Approval of Report #19-25, Finance Report
The Board of Education approved Report #19-25***Finance Report as written.

Approval of Report #19-26, Summer Tax Collection
The Board of Education approved Report #19-26, Summer Tax Collection as written.
A Motion was made by Member Sherry and supported by Member Nester .

Roll call vote

Ayes - 6; Members Krause, Martin, Nester, Sosnowski, Sherry & Guevara Warren
Nays -0
Absent — 1; Member Beasley

Superintendent’s Report
Superintendent Blake reminded Board Members of some upcoming events. One of those being
ExtravaBandza on Oct. 30™, at 7:00 PM at WHS.

Tower Pinkster & Barton Mallo started their in-depth facilities assessments on Oct. 11t
Throughout the months of November and December, Principals will be talking to their entire
staff to go over needs and wants in the buildings. We want to get as much stakeholder voice as
possible. Then Principals will designate some teams and our architechs will come and meet with
them and to look at our Athletic Facilities and Service Building and meet with members of our



School Board so we can have collective voice. They will be coming back in January with their
findings, if everything works out right. This will be a standing item on our agenda for many of
our meetings until this happens.

Waverly Sexuality Educational Advisory Board has met and recommended some materials that
are in the Michigan Health Model. But before that can happen, according to our Policy we have
to have 2 public meetings. Those will happen in this room, the first will be November 51" @
5:30 PM, the other one will be Nov. 18" @ 5:45 PM and that will be an opportunity for our
parents and community members to come in and ask questions and look @ materials.

Michigan Global Teaching Dialogue will happen on November 2" from 8:30 — 3:30 @ Waverly
High School. Lunch is catered by Zaytoon. Chris Huff, Robert Lurie, & Rachel Goodman wrote
a large grant to the State Department. If you would like to attend this Dialogue, please register.
Registration information can be found on our Facebook page.

Public Comment - None

Other Board Business:

Member Sosnowski mentioned the retirement of long time Student Services Secretary, Ginny
O’Connor Doyle on Oct. 31, 2019.

Adjournment at: 7:14 PM

***Denotes Consent Agenda

Respectfully submitted,

Amy Krause, Secretary

par



WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION
REGULAR MEETING
November 18, 2019

Subject: Personnel Report***
A. Employment - Certified
Name Position

Gail Schupbach Social Worker

B. Employment — Non-Ce rtified

Name Position

Ashley Lopez Food Service Worker
Paula Ludwick Bus Driver

Yolanda Cager Substitute Bus Driver

C. Resignation — Certified

Name From Position

Emily Barber Grades 5 - 12 Art Teacher
Lance Enderle Special Education Teacher HS

D. Transfer — Non-Certified
Name From Position
Julia Puente Child Care

Rick Martinez
Michelle Smethurst
Angela Williams
Esperance Hourani

MS Head Custodian

HS Registrar

FS2 Kitchen Lead EImwood
FS3 Food Service Worker EIm

E. Termination — Non-Ce rtified
Name From Position

Fawn Bennett Food Service EImwood
Fraizer Walls Bus Driver

F. Retirement — Non-Certified

Name From Position

Lana Gervasi High School Food Service

Report #19-27

Salary
BA Step 20/$48,136

Salary
$12.02/hr

$15.00/hr
$15.00/hr

Reason
Personal
Personal

To Position

Food Service

Maintenance AA

Student Services Counseling Secretary
FS1 District Lead High School

FS2 Kitchen Lead EImwood

Reason
Personal

Effective
11/14/2019

Effective

10/24/2019
10/28/2019
10/28/2019

Effective
10/25/2019
11/08/2019

Effective

10/25/2019
11/11/2019
11/18/2019
11/15/2019
11/15/2019

Effective
10/24/2019
10/28/2019

Effective
11/06/2019



FOR FUTURE ACTION

WAVERLY COMMUNITY SCHOOLS

BOARD OF EDUCATION
REGULAR BOARD MEETING
Date: November 18, 2019

Subject: POLICY - First Reading

Volume 34, No. 1

Revised Policy — 1420
New Policy — 2265

Revised Policy — 2628
Revised Policy — 3210
Revised Policy — 3220
Revised Policy — 5220
Revised Policy — 6800
Revised Policy — 7300
New Policy — 7440.03
Revised Policy — 8462
Revised Policy — 2410
Revised Policy — 2414
Revised Policy — 2418
New Policy — 1615

Revised Policy — 3215
Revised Policy — 4215
Revised Policy — 5512
Revised Policy — 7434

Recommendation:

The Superintendent recommends the Board of Education review the policy updates listed above

School Administrator Evaluation

Child Care Center Staff and Volunteers
State Aid Incentives

Staff Ethics

Professional Staff Evaluation

Late Arrival and Early Dismissal
System of Accounting

Disposition of Real Property

Small Unmanned Aircraft Systems
Student Abuse and Neglect

Prohibition of Referral or Assistance
Reproductive Health and Family Planning
Sex Education

Use of Tobacco by Administrators

Use of Tobacco by Professional Staff
Use of Tobacco by Support Staff

Use of Tobacco by Students

Use of Tobacco on School Premises

and on the previous page at first reading.
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1. T school administrators’ training and proficiency in conduci icher performance evaluations if s/he does so
or his/her designee's proficiency and training if the administr isignates such duties.

2. Tl progrr made by the hool or Districtinn :tii theg tablished in the school/District improvement
plan.

3. Student attendance.
4. Student, parent and teacher feedback and other information considered pertinent by the Board.

F For the nurnnses of conductina annual year-end evaluations under the performance evaluation systerr

‘he District shall adopt and implement one (1) or more of the evaluation tools ror teacners
or aaministrators, It avanaoie, that are included on the list establish:  and maintained by the Michigan Department of
Education ("MDE"). However, if the District has one (1) or more local evaluation tools for administrators or modifications
of an evaluation tool on the list, and the District complies with G., below, the district may conduct annual year-end
evaluations for administrators using one (1) or more local evaluation tools or modifications. The evaluation tools shall be
used consistently among the schools operated by the District so that all similarly situated school administrators are
evaluated using the same measures.

G e district shall post on its public website all of the following information
apbout tne measures It uses T1or its periormdnce evaluation system for school administrators.

1. The research base for the evaluation framework, instrument, and process or, if the district adapts or modifies an
evaluation tool from the MDE list, the research base for the | :d evaluation tool and an assurance that the
adaptations or modifications do not compromise the validity ‘hat research base.

2. The identity and qualifications of the author or authors or, if the district adapts or modifies an evaluation tool from
the MDE list, the identity and qualifications of a person with expertise in teacher evaluations who has reviewed the
adapted or modified evaluation tool.

3. Either evidence of reliability, validity, and efficacy or a plan for developing that evidence or, if the district adapts or
modifies an evaluation tool from the MDE list, an assurance that the adaptations or modifications do not
compromise the reliability, validity, or efficacy of the evaluation tool or the evaluation process.

4. The evaluation frameworks and rubrics with detailed descriptors for each performance level on key summative
indicators.

5. A description of the processes for conducting classroom observations, collecting evidence, conducting evaluation
conferences, developing performance ratings, and developing performance improvement plans.

6. A description of the plan for providing evaluators and observers with training.

1. ovide training to school administrators on the measures used by the district in its
pertormance evajuauon system and on how each of the measures is used. This training may be provided a district
or by a consortium consisting of (2) or more districts, the intermediate school district or a public school academy.

2. sure that training is provided to all evaluators and observers. The training shall be provided
by an individual who has expertise in the evaluation tool or tools sued by the District, which may include either a
consultant on that evaluation tool or framework or an individual who has been trained to train others in the use of
the evaluation tool or tools. The District may provide the training in the use of the evaluation tool or tools if the
trainer has expertise in the evaluation tool or tools.

The evaluation program shall aim at the early identification of specific areas in which the individual administrator needs help so
that appropriate assistance may be provided or arranged for. A supervisor offering suggestions for improvement to an
administrator shall not release that professional staff member from the responsibility to improve. If an administrator, after
receiving a reasonable degree of assistance, fails to perform his/her assigned responsibilities in a satisfactory manner, dismissal,
or non-renewal procedures may be invoked. In such an instance, all relevant evaluation documents may be used in the
proceedings.

Evaluations shall be conducted of each administrator as stipulated in the revised School Code, the employment contract, the
Superintendent’s administrative guidelines and as directed by the Michigar :partment of Education. An administrator shall be

1boa  ocs.com/mi/wav/Board.nsf/Private?open&login# 11 2/3
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given a copy of any doc  :nts relating to his/her performance which are t : placed in the personnel file.

Tt policy all not deprive 1 administrator of any rights provided by Sta 1w or any contractual rights consistent with State
law.

Revised 6/13/11
Revised 10/20/14
Revised 1/19/15
Revised 6/15/15
Revised 11/16/15

© Neola 20

Legal M.C.L. 380.1249

Last Modified by Patty Roost on October 18, 2019

https://go.boarddocs.com/mi/wav/Board.nsf/Private?open&login# 12 3/3
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WAVERLY

Book Policy Manual

Section 2000 Program

Title CHILD CARE CENTER STAFF AND VOLUNTEERS
Code 2265

Status Policy Committee

2265 - CHILD CARE CENTER STAFF AND VOLUNTEERS
Background Checks
All staff members employed by the District whose job responsibilities include working with children in the District's

[DRAFTING NOTE: YOU MUST SELECT ALL CATEGORIES THAT ARE PROVIDED IN YOUR DISTRICT THAT
ARE COVERED BY THE CHILD CARE ORGANIZATIONS ACT]

(X ) pre-school programs,

(X ) before or after school programs,

(X ) early childhood developn it programs,
(X ) child or day care center,

and all other persons 18 years or older who provide unsupervised care or have unsupervised access to the children in
the program(s) OPTION] [X ], including volunteers, [END OF OPTION] must consent to and complete a
comprehensive background check compliant with the requirements of the Child Care Organizations Act.

[DRAFTING NOTE: SELECT THE ABOVE OPTION ONLY IF YOU DO NOT SELECT THE OPTION BELOW
PROHIBITING VOLUNTEERS FROM UNSUPERVISED ACCESS.]

Al aff memt s and any volunteers who have contact with children in the program(s) at least four (4) hours per
week for more than two (2) consecutive weeks must have test results on file with the District indicating that they are
free from communicable tuberculosis. The test results must have been verified within one (1) year before
employment or volunteering.

Supervision of Volunteers

All persons who volunteer in the progri s), including the parents or guardians of a child receiving care or services,
will be supervised by the District staff member(s) who are working in the program(s). District staff members will be
informed of their supervisory roles [OPTION] (X ) including the requirement that volunteers shall not engage in
unsupervised care or supervision of the children or be provided unsupervised access to the children in the
program(s). [END OF OPTION]

[DRAFTING NOTE: SELECT THIS OPTION IF YOU SELECTED THE OPTION ABOVE.]

District staff members must report any issues or concerns of any nature relating to volunteers to the [PICK ONE] [X
] building principal [ ] Superintendent [X ] Director [END OF OPTIONS] at the first available opportunity. The
building principal or Director [insert selection from preceding sentence] will promptly address all issues or
concerns and determine whether any instruction, changes, corrective action or other remedies should be
implemented.

b i/go.boarddocs.com/mi/wav/Board.nsf/Private?open&login# 13 12
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A mi comply with Board polic :and C rict 1ide
r hibition fri  particiy ing as a voli  eer in tne pr
) 2019

Legal References: M.C.L.722.111, et seq.

Last Modified by Patty Roost on October 18, 2019

https:  .boarddocs.com/mi/wav/Board.nsf/Private?open&login# 14
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Book Policy Manual

Section 2000 Program

Title STATE AID INCEI.._VES
Code p02628

Status Policy Committee
Adopted June 14, 2004

Last Revised July 10, 2017

2628 - STATE AID INCENTIVES

The Board of Education, in its efforts to provide a quality education for the students of this District, shall review annuaily the
State School Aid Act to determine any programs or incentives that offer additional revenues.

The Superintendent shall examine the requirements for each of the programs or incentives to determine which are feasible for
this District and provide the Board with the necessary resolutions for those selected.

[X ] At Risk Funding

The State School Aid Act provides Section 31a funding for instructional and student support services who meet the at-
risk identification characteristics specifie "~ = "y~ "20).

At-risk characteristics include low achievement on State- or local-administered assessments in mathematics, English
language arts, social studies or science; failure to meet proficiency standards in reading by the end of 3rd grade or
career and college readiness for high school students at the end of 12th grade; a victim of child abuse or neglect; is a
pregnant teenager or teenage parent; has a family history of school failure, incarceration or substance abuse; is
economically disadvantaged; is an English learner (EL);_is chronically absent as defined and reported to the Center for
Educational Performance and Information (CEPI); is an immigrant who has immigrated within the immediately-

Rt "¢ *tre “3). rstudent-in-a-prierity-er-priority-saecesser  heel; and in the absence of State or local

assessment data, m : least two or more identified risk factors.

Section 31a funds are limited to instructional services, and direct non-instructional services to students. They may not
be used for administration or other related costs. The District shall implement multi-tiered systems of support, as
required, in order to access such funding.

Annually, the Superintendent shall allocate such funding to appropriate programs and services based on District
priorities. Section 31a funds may be used to provide an anti-bullying or crisis intervention program.

[END OF OPTION]

© Neola 20

Legal State School-Aid Act

Last Modified by Patty Roost on October 18, 2019

https://go.boarddocs.com/mi/wav/Board.nsf/Private?open&login# 15
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WAVERLY

Book Policy Manual

Section Vol. 34, No. 1 - September 2019

Title Vol. 34, No. 1 - September 2019 Revised STAFF ETHICS
Code po3210

Status Policy Committee

Adopted June 14, 2004

Last Revised December 15, 2014

3210 - STAFF ETHICS
An effective educational program requires the services of men and women of integrity, high ideals, and human understanding. To

maintain and promote these essentials, the Board of Education expects all professional staff members to maintain high
standards in their working relationships, and in the performance of their professional duties, to:

A

https://go.boarddocs.com/mi/wav/Board.nsf/Private 7open&liogin# 16
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WAVERLY
Book Policy Manual
Section 3000 Professional Staff
Title Copy of PROFESSIONAL STAFF EVALUATION
Code po3220
Status Policy Committee
Adopted June 14, 2004
Last Revised June 20, 2016

3220 - PROFESSIONAL STAFF EVALUATION

The Board of Education, through the powers derived from the Schoo! Code and other relevant statutes, is responsible for the
employment and discharge of all personnel. To carry out this responsibility, with involvement of professional staff, it delegates to
the Superintendent the function of establishing and implementing a rigorous, transparent, and fair performance evaluation
system that does all of the following:

A. evaluates the employee's job performance at least annually in a year-end evaluation, while providing timely and
constructive feedback

Teachers rated highly effective on three (3) consecutive year-end evaluations may be evaluated every other year, at the
District's discretion.

B. establishes clear approaches to measuring student growth and provides professional staff with relevant data on student
growth

rased on the most recent
three (3) consecutive SCNOOI years or studaent growtn aata, or ali avanapie stuaent growtn adtla if less than three (3)
years is available.

C. evaluates an employee's job performance, using rating categories of highly effective. effective. minimallv effective and
ineffective. which take into account student growth and assessment data. For the
‘wenty-five (25) percent of the annual year-ena evaiuauon snail be pasea on
student growth and assessment data. beginning with the 20 -2 school year, forty percent (40%) of the annual
year-end evaluation shall be based on student growth and assessment aarta.

:he following:

1 e portion of a teacher's annual year-end evaluation that is not
pasea On STUdent growtn ana assessmernt uata shall be based primarily on a teacher's performance as measured
by the District as described below.

2. Beginning with the 2018 - 2019 school year, for core content areas in grades and subjects in which state
assessments are administered, fifty percent (50%) of student growth must be measured using the state
assessments, and the portion of student growth not measured using state assessments must be measured using
multiple research-based growth measures or alternative assessments that are rigorous and comparable across
schools within the District. Student growth also may be measured by student learning objectives or nationally
normed or locally adopted assessments that are aligned to state standards, or based on achievement of
individualized edu  ion progri g 3.

https://go.boarddocs.  /mi/wav/Board.nsf/Private?opené&login# 18
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3. The portion of a teacher’s evaluation that is not measured us | student growth and assessment data or using the

evaluation tool developed or adopted by the District shall inc  orate criteria enumerated in section M.C.L.
380.1248(1)(b)(/) to (iii) that are not otherwise evaluated ur r the tool. (See Policy 3131.)

. If there are student growth and assessment data available fc teacher for at least three (3) school years, the

annual ic uation shall | «d on the student grc  F 1d assessment data for the most recent three
(3) consecutive-school-year period. If there are not student: wth and assessment data available for a teacher
for at least three (3) school years, the annual year-end evaluation shall be based on all student growth and
assessment data that are available for the teacher.

D. uses the evaluations, at a minimum, to inform decisions regarding all of the following:

1. the effectiveness of employees, so that they are given ample opportunities for improvement

2. promotion, retention, and development of employees, including providing relevant coaching, instruction support,

or professional development

3. whether to grant tenure or full certification, or both, to employees, using rigorous standards and streamlined,

transparent, and fair procedures

4. removing ineffective tenured and untenured employees after they have had ample opportunities to improve, and

providing that these decisions are made using rigorous standards and streamlined, transparent, and fair
procedures

E. provides a mid-year progress report for every certificated teacher who is in the first year of probation or has received a
rating of minimally effective or ineffective on the most recent annual year-end evaluation

This mid-year report shall not replace the annual year-end evaluation. The mid-year report shall:

. be based, at least in part, on student achievement;
. be aligned with the teacher's individualized development plan;

. include specific performance goals and any recommended training for the remainder of the school year, as well as

written improvement plan developed in consultation with the teacher that incorporates the goals and training.

F. includes classroom observations in accordance with the following:

1.

6

).boarddocs.com/mi/wav/Board.nsf/Private?open&login# 19 2/4

must include review of the lesson plan, State curriculum standards being taught and student engagement in the
lesson

. must include multiple observations unless the teacher has received an effective or higher rating on the last two

(2) year-end evaluations

. observations need not be for an entire class period

at least one (1) observation must be unscheduled;

‘he school administrator responsibie for the teacher’s performance
evaluation snail Conauct at teast one (1) or e observations;

Other observations may be conducted by other observers who are trained in the use of the evaluation tool as
described below. These other observers may be teacher leaders.

:he district shall ensure that, within thirty (30) days after each
opservation, tne teacner Is proviaea witn reedback from the observation.

G. For the purposes of conducting annual year-end evaluations under the performance evaluation syster
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1. the District will adopt and implement one (1) or more of the  2aluation tools for teachers that are included on the
list established and maintained by the Michigan Department . Zducation ("MDE").

and/or

2. the District will use its local evaluation tool(s) for teachers or  odifications of an evaluation tool on the list, which
must comply with H., below.

The evaluation tool(s) shall be used consistently among the schools operated by the District so that all similarly situated
teachers are evaluated using the same evaluation tool.

H. e District will post on its public website all of the following information
apout the measures It uses ror Its performance evaluation system for teachers:

1. The research base for the evaluation framework, instri  :nt, 1d process or, if the District adapts or modifies an
evaluation tool from the MDE list, the research base for the listed evaluation tool and an assurance that the
adaptations or modifications do not compromise the validity of that research base.

2. The identity and qualifications of the author or authors or, if the District adapts or modifies an evaluation tool from
the MDE list, the identity and qualifications of a person with expertise in teacher evaluations who has reviewed the
adapted or modified evaluation tool.

3. Either evidence of reliability, validity, and efficacy or a plan for developing that evidence or, if the District adapts or
modifies an evaluation tool from the MDE list, an assurance that the adaptations or modifications do not
compromise the reliability, validity, or efficacy of the evaluation too! or the evaluation process.

4. The evaluation frameworks and rubrics with detailed descriptors for each performance level on key summative
indicators.

5. A description of the processes for conducting classroom observations, collecting evidence, conducting evaluation
conferences, developing performance ratings, and developing performance improvement plans.

6. A description of the plan for providing evaluators and observers with training.

1 ovide training to teachers on the evaluation tool(s) used by the District in its performance
evaluation system and how each evaluation tool is used. This training may be provided by a district or by a
consortium consisting of the District, the intermediate school district or a public school academy.

2 sure that training is provided to all evaluators and observers. The training shall be provided by
an inaiviaual wno nas expertise in the evaluation tool or tools used by the District, which may include either a
consultant on that evaluation tool or framework or an individual who has been trained to train others in the use of
the evaluation tool or tools. The District may provide the training in the use of the evaluation tool or tools if the
trainer has expertise in the evaluation tool or tools.

The staff evaluation program shall aim at the early identification of specific areas in which the individual professional staff
member needs help so that appropriate assistance may be provided or arranged for. A supervisor offering suggestions for
improvement to a professional staff member shall not release that professional staff member from the responsibility to improve.
If a professional staff member, after receiving a reasonable degree of assistance, fails to perform his/her assigned
responsibilities in a satisfactory manner, dismissal, or non-renewal procedures may be invoked. A teacher rated as "ineffective"
on three (3) consecutive year-end evaluations must be dismissed from employment as a teacher with the District. In such an
instance, all relevant evaluation documents may be used in the proceedings.

If a non-probationary teacher is rated as ineffective on an annual year-end evaluation, the teacher may reguest a review of the
evaluation and the rating by the Superintendent. The request for a review must be submitted in writing within twenty (20) days
after the teacher is informed of the rating. Upon receipt of the request, the Superintendent shall review the evaluation and rating
and may make any modifications as appropriate based on his/her review. However, the performance evaluation system shall not
allow for a review as described in this subdivision more than twice in a three (3) school-year period.

e District shall not assign a student to be taught in the same subject area for
WO (£) consecutive years Dy a teacner wno nas been rated as ineffective on his/her two (2) most recent annual year-end
evaluations. If tl  District is unable to comply with this and plans to assign a student to be taught in the same subject area for

hitps://go.boarddocs.com/mi/wav/Board.nsf/Private?open&login# 20 3/4
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two (2) consecutive years by a teacher who has been rated as ineffective o her two (2) most recent annual year-end
evaluations, the Board will notify the student's parent or iegal guardian in v ) not later than July 15 immediately preceding
the beginning of the school year for which the student is assigned to the te , that the District is unable to comply and that
the student has been assigned to be taught in the same subject area for a d consecutive year by a teacher who has been
ed as it fective on his/l  two (2] it annual year-end e ua Tl notification shall include an explanation of

why the Board is unat to comply.
Evaluations shall be conducted of h professional staff member as stipulated in the Teacher Tenure Act, the revised School
Code, a negotiated agreement or contract, the Superintendent's administrative guidelines and as directed by the Michigan

Department of Education. A professional staff member shall be given a copy of any documents relating to his/her performance
which are to be placed in the personnel file.

This policy shall not deprive a professional staff member of any rights provided by State law or contractual rights consistent with
State law.

Revised 3/14/11
Revised 6/13/11
Revised 1/19/15
Revised 6/15/15

© Neola 20

Legal M.C.L. 380.1249 (as amended)

Last Modified by Patty Roost on October 21, 2019
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Section 5000 Students
Title Copy of LATE ARRIVAL AND EARLY DISMISSAL
Code po5230
Status Policy Committee
Adopted June 14, 2004

5230 - LATE ARRIVAL AND EARLY DISMISSAL

It is necessary that a student be in attendance throughout the school day in order to benefit fully from the educational program
of the District.

The Board of Education recognizes, however, that from time-to-time compeliing circumstances require that a student be late to
school or dismissed before the end of the school day.

As agent responsible for the education of the children of this District, the Board shall require that the school be notified in
advance of such absences by written or personal request of the student's parent, which shall state the reason for the tardiness
or early dismissal. Justifiable reasons shall be determined by the principal.

If one parent has been awarded custody of the student by the courts, the parent of custody shall provide the school with a copy
of the et dy order and inform the school in writing of any limitations in t|  rights of the noncustodial parent. Absent such
notice, the school will presume that the student may be released into the care of either parent.

No student who has a medical disability which may be incapacitating may be released without a person to accompany him/her.

No student shall be released to anyone who is not authorized such custody by the parents.

[X ] Presentation of photo identification ma =~ required¢” 1 I h cudy. (See Form 5230 F1)

{

Last Modified by Patty Roost on October 21, 2019
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rd authori the auditors and directs its administrative staff to take steps necessary to comply with the requirements
of GASB 54. All revenue and funds will be designated to one of the above ca ries.

Suj in i alll responsible for the proper counting of all Dist funds. S/He shall ensure that expenditures are
budgeted wi id charged against those accoun which most accurately « ribe the purpose for which such monies are to
be or have been spent. Wherever appropriate and practicable, salaries of inc ual employees, expenditures for single pieces of
equipment, and the like shall be prorated under the several accounts which : t accurately describe the purposes for which

such monies are to be or have been spent.

The Superintendent is responsible to implement procedures and practices that will determine: 1) Capitalization policies for
District assets (i.e., which assets will be capitalized and depreciated over their estimated useful life versus which assets will be
expensed in year of purchase); 2) Methods for calculating annual and accumulated depreciation expense for assets including
estimates for asset lives, residual asset values, and depreciation methodology; 3) Procedures for recording gain or loss on sale
of capital assets and proceeds from the sale of capital assets in compliance with GAAP Reporting of estimated cash values or
replacement values to District insurance providers.

A report of the revenues and expenditures in the fund reporting categories established above shall be made to the Board on a
monthly basis by the Superintendent.

The Board's annual financial statements will include information such as: 1) beginning and ending balances of capital assets; 2)
beginning and ending balances of accumulated depreciation, 3) total depreciation expense for the fiscal year.

Such reporting shall include description of significant capital asset activity during the fiscal year including: acquisitions through
purchase or donation, sales or dispositions including the proceeds and gains or losses on the sale, changes in methods of
calculating depreciation expense or accumulated depreciation, such as, estimates of useful life, residual values, depreciation
methodology (e.g. straight line or other method).

Before implementing procedures or changing procedures, the Superintendent will review the proposed procedure with the CPA
appointed by the Board of Education to conduct the Board's financial audit. The procedures established shall comply with all
statutorily required standards and generally accepted accounting procedures.

© Neola 20

Legal M.C.L.A. 41.422 et seq., 141.421 et seq.
A.C. Rule R340.351 et seq.
GASB #34
GASB #54

Last Modified by Patty Roost on October 21, 2019
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Book Policy Manual

Section Vol. 34, No. 1 - September 2019

Title Vol. 34, No. 1 - September 2019 Revised DISPOSITION OF REAL PROPERTY
Co po7300

Status Policy Committee

Adopted June 14, 2004

Last Revised June 20, 2016

7300 - DISPOSITION OF REAL PROPERTY

The Board of Education believes that the efficient administration of the District requires the disposition of property and goods no
longer necessary for the maintenance of the edu ional program or the operation of the School District.

"Real Property" means land, including land improvements, structures and appurtenances thereto, but excludes moveable
machinery and equipment.

The Board shall direct the periodic review of all District property and authorize the disposition by sale, donation, trade, or discard
of any property nnt raanirad far erhonl niirnneec in accardance with the nrovisions of this nolicv and Policv 7310 - Disposition of
Surplus Property

A.

L

) All written offers on real property under consideration for disposition shall be presented as an item on the agenda of
a public Board meeting. A preliminary review of offers to purchase or lease shall include: source of offer, date of offer,
expiration date of offer, and intended use of property.

) Written offers shall be referred to the Board Finance Committee for review and recommendations. )ffers, when
received, will be distributed to the members of the Board.

) All property considered for (sale) disposition
() may
) shall

be subjected to a current, outside, professional appraisal prior to the solicitation of offers.

) All property considered for lease or sale shall be reviewed by the Board prior to solicitation of offers. The solicitation
or offers by the Board shall include an expiration date.

) The authorized agents of the Board to review all purchace ar Isace offers nertainina to sale or lease of property shall
be the Superintendent and the Board Finance Committee

) In consideration of the best interest of the District and of the residents and taxpayers, the Board reserves the right
to reject any and all offers at its sole discretion, regardless of price and terms.

) Potential purchasers or lessees shall demonstrate financial capability to meet the terms and conditions of their
purchase or lease offer.

https://go.boarddocs.com/mi/wav/Board.nsf/Private?open&login# 25 12
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J. ) Potential purchasers shall demonstrate reasonable likelihood of
compliance with city/township zoning ordinances.

Legal 2 C.F.R. 200.85

Last Modified by Patty Roost on November 1, 2019
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Section 8000 Operations

Title Copy of STU_ ZI.. ABUSE AND NEGLECT
Code po8462

Status Policy Committee

Adopted June 14, 2004

8462 - STUDENT ABUSE AND NEGLECT

The Board of Education is concerned with the physical and mental well-being of the students of this District and will cooperate in
the identification and reporting of cases of child abuse or neglect in accordance with law.

Fach nrofessional staff member employed by this Districl

who has reasonable cause to suspect cniid apuse or negiect snail De responsiDIe 101 Tepui LIy
immeaiately every case, whether ascertained or suspected, of abuse or neglect resuiting in physical or mental injury to a student
by other than accidental means.

The professional staff member r appropriate administrator shall immediately call the local office of
the Family Independence Agency and shall secure prompt medical attention for any such injuries reported, if deemed necessary.

S/He shali also notify the appropriate administrator according to the District's Reporting Procedure for Student Abuse or Neglect.

Any support staff member who has reasonable cause to suspect child abuse or neglect shall immediately report any such case to
the principal who shall, in turn, immediately notify the Family Independence Agency.

The identity of the reporting person shall be confidential, subject only to disclosure by consent or court order. A reporting staff
member shall not be dismissed or otherwise penalized for making a report of child abuse or neglect.

Information concerning alleged child abuse is confidential. Any unauthorize disclosure by an official or employee of the District
is a violation of the law and subjects the disseminator to civil liability for resulting damages.

Each principal should be mindful of the possibility of physical or mental abuse being inflicted on a student by a staff member.
Any such instances, whether real or alleged, should be deailt with in accordance with the administrative guidelines established by
the Superintendent.

Legal M.C.L.A. 722.621 et seq.

{_.ast Modified by Patty Roost on October 21, 2019
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Book Policy Manual

Section 2000 Program

Title REPRODUCTIVE HEALTH AND FAMILY PLANNING
Code po2414

Status Policy Committee

Adopted June 14, 2004

Last Revised August 19, 2019

2414 - REPRODUCTIVE HEALTH AND FAMILY PLANNING

The Board of Education directs that instruction be provided on the principal modes by which dangerous communicable diseases,
including HIV and AIDS, are read and the best methods for the restriction and prevention of these diseases. The instruction
shall stress that abstinence from sex is the only protection that is 100% effective against unplanned pregnancy and sexually
transmitted diseases, including HIV and AIDS, and that abstinence is a positive lifestyle for unmarried young people.

[P TR SRS

—Leilibn B n Nisbrick cakaal A Al Nictriet crhnanl nranarty a familv nlannina drua or

Each person who teach. K to 12 students about human immunodeficiency *  Is infection and acquired immunodeficiency
syndrome shalil have training in human immunodeficiency virus infection and acquired immunodeficiency syndrome education for
young people. Licensed health care professionals who have received training on human immunodeficiency virus infection and
acquired immunodeficiency syndron are exempt from this requirement.

The District shall notify the parents, in advance of the instruction and about e content of the instruction, give the parents an
opportunity, prior to instruction, to review the materials to be used (other than tests), as well as the opportunity to observe the
instruction, and advise the parents of their right to have their child excused from the instruction.

Before any revisions to the curriculum on the subjects taught pursuant to M.C.L. 380.1169 are implemented, the Board shall
hold at least two (2) public hearings on the proposed revisions. The hearings shall be held at least one (1) week apart and public
notice of the hearings shall be given in the manner required for board meetings. A public hearing held pursuant to this section
may be held in conjunction with a public hearing held pursuant to M.C.L. 380.1507.

Revised 6/13/05
Revised 5/21/18

© Neola 2019
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*  C! At least once every two (2) years, evaluate, measure, and report the yment of program goals and objectives
ished by the advisory board. The Board shall make the resultin irt available to parents in the District.
adopting 1y > intl orn hods used in instructio 2r this policy, includit  but not limited to,
s to provide for the teaching of abstinence from sex as a method of ting unplanned or out-of-wediock pregnancy
ually transmitted disease, the Board shall hold at least two (2) publi ings on the proposed revisions. The hearings

shall be held at least one (1) week apart and public notice of the hearings shall be given in the manner required for Board

meetings. A public hearing held pursuant to this section may be held in conjunction with a public hearing held pursuant to M.C.L.

380.11689.

Each person who provides instruction to K to 12 students in accordance with this policy shall receive training based on District
approved standards and in accordance with training requirements of the Michigan Department of Education (MDE) and the
Michigan Department of Health and Human Services (MDHHS).

NMA narenn chall dicnances ar atharaica dictrihiita in a Nictrict erhnnl nr an District schonl nronertv a familv olannina drua or

For purposes of this policy, "family planning" means the use of a range of methods of fertility regulation to help individuals or
couples avoid unplanned pregnancies; bring about wanted births; regulate the intervals between pregnancies; and pian the time
at which births occur in relation to the age of parents. It may include the study of fetology. It may include marital and genetic
information. Clinical abortion shall not be considered a method of family planning, nor shall abortion be taught as a method of
reproductive health.

© Neola 20

Legal M.C.L. 380.1507, 380.1169, 388.1766

Last Modified by Patty Roost on October 21, 2019
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WAVERLY

Book Policy Manual

Section 1000 Administration

Title USE OF TOBACCO BY ADMINISTRATORS
Code PO1615

Status Policy Committee

1615 - USE OF TOBACCO BY ADMINISTRATORS

The Board of Education recognizes that the use of tobacco presents a health hazard which can have serious
consequences both for the user and the nonuser and is, therefore, of concern to the Board.

In order to protect students and employees who choose not to use tobacco from an environment noxious to them and
potentially damaging to their health, the Board prohibits the use of tobacco on District premises, in District vehicles,
and in all school buildings owned and/or operated by the District.

The Board prohibits the use ( ) or possession [END OF OPTION] of tobacco product by administrators in District
buildings, on District property (owned or leased), on District buses, and at any District-related event at all times

(X ) (twenty-four (24) hours a day, seven (7) days a week)
within any enclosed facility owned or leased or contracted for by the Board, and in the areas directly or indirectly
under the control of the Board immediately adjacent to locations of ingress or egress to such facilities. This prohibition
extends to any Board-owned and/or operated vehicles used to transport students and to all other Board-owned
id/or ope ed:‘ icles. Such prohibition also applies to
(X ) school grounds,
(X ) athletic facilities,
(X ) any school-related event, and
(X ) on or off Board premises
For purposes of this policy:

1. "tobacco product” means a preparation of tobacco to be inhaled, chewed, or placed in a person's mouth;

2. "use of a tobacco product” means any of the following:

1. the carrying by a person of a lighted cigar, cigarette, pipe, or other lighted smoking device;
2. the inhaling or chewing of a tobacco product;
3. the placing of a tobacco product within a person's mouth;

4. (X ) the use or smoking of electronic, "vapor,” or other substitute forms of cigarettes, clove cigarettes or
other lighted smoking devices for burning tobacco or any other substance.

[X ] The term “tobacco” includes any product that contains tobacco, is derived from tobacco, contains nicotine, or e-
cigarettes and other electronic smoking devices (including but not limited to "JUUL's"), but does not include any

https://go.boarddocs.com/mi/wav/Board.nsf/Private?open&login# 33 12
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ces »n product approved by the United States Food and Drug Adn  stration for use as a medical treatment to
red or eliminate nicotine or tobacco dependence.

The Superintendent shall require the posting of signs as required.
[X ] Advertising/Promotion

In accordance with Policy 9700.01, tobacco advertising is prohibited « school grounds, in all school-sponsored
publications, and at all school-sponsored events.

[X ] Tobacco promotional items that promote the use of tobacco products, including clothing, bags, lighters, and
other personal articles are not permitted on school grounds, in school vehicles, or at school-sponsored events.

Employees who violate this policy shall be subject to disciplinary action in accordance with the applicable Collective
Bargaining Agreement and/or in accordance with policies of the Board. [X ] Employees subject to such action may
also be referred for smoking cessation treatment, support, and education services.

_ Neola 2019

Last Modified by Patty Roost on October 21, 2019
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Book Policy Manual

Section 3000 Professional Staff

Title USE OF TOBACCO BY PROFESSIONAL STAFF
Code po3215

Status Policy Committee

Adopted June 14, 2004

Last Revised June 13, 2011

3215 - USE OF TOBACCO BY PROFESSIONAL STAFF

The Board of Education recogni that the use of tobacco presents a health hazard which can have serious conseguences both
for the user and the nonuser and is, therefore, of concern to the Board.

In order to protect students and employees who choose not to use tobacco from an environment noxious to them and potentially
damaging to their health, the Board prohibits the use of tobacco on District premises, in District vehicles, and in all school

buildings owned and/or operated by the District.

The Board prohibits the use of tobacco product by professional staff members in District buildings, on District property (owned or
leased), on District buses, and at any District-related ever

For purposes of this policy,

A. "tobacco product" means a preparation of tobacco to be inhaled, chewed, or placed in a person's mouth.

B. "use of a tobacco product" means any of the following:

1. the carrying by a person of a lighted cigar, cigarette, pipe, or other lighted smoking device

2. the inhaling or chewing of a tobacco product

>  ddocs.c  mi  (/Board.nsf/Private?open&login# 35 112
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3. the placing of a tobacco product within a person's mouth

4. the use of smoking of electronic, "vapor," or other substitute rms of cigarettes, clove cigarettes or other lighted
smoki. devic for burning tobacco or any other substance

Revised 3/14/11

© Neola 20

Legal M.C.L.A. 333.12601 et seq.

M.C.L.A. 750.473

Last Modified by Patty Roost on October 21, 2019
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Book Policy Manual

Section 4000 Support Staff

Title USE OF TOBACCO BY SUPPORT STAFF
Code po4215

Status Policy Committee

Adopted June 14, 2004

Last Revised June 13, 2011

4215 - USE OF TOBACCO BY SUPPORT STAFF

The Board of Education recognizes that the use of tobacco presents a health hazard which can have serious consequences both
for the user and the non r and is, therefore, of concern to the Board.

In order to protect students and employees who choose not to use tobacco from an environment noxious to them and potentially
damaging to their health, the Board prohibits the use of tobacco on District p  nises, in District vehicles, and in all school

buildings owned and/or operated by the District.

The Board prohibits the use of tobacco product by support staff members in District buildings, on District property (owned or
leased), on District buses, and at any District-related ever

For purposes of this policy,

A. "tobacco product" means a preparation of tobacco to be inhaled, chewed, or placed in a person's mouth.

B. "use of a tobacco product” means any of the following:

1. the carrying by a person of a lighted cigar, cigarette, pipe, or other lighted smoking device
2. the inhaling or chewing of a tobacco product
3. the placing of a tobacco product within a person's mouth

https://go.boarddocs.com/mi/wav/Board.nsf/Private?open&login# 37 12
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lighted smoking aevices for burning tobacco or any other su

Revised 3/14/11

Neola 20

Legal M.C.L.A. 333.12601 et seq.

M.C.L.A. 750.473

Last Modified by Patty Roost on October 21, 2019
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Book Policy Manual

Section 5000 Students

Title USE OF TOBACCO BY STUDENTS
Code po5512

Status Policy Committi

Adopted March 14, 2011

Last Revised June 13, 2011

5512 - USE OF TOBACCO BY STUDENTS

...e Board of Education recognizes that the use of tobacco presents a health hazard which can have serious consequences both
for the user and the nonuser and is, therefore, of concern to the Board.

In order to protect students and employees who choose not to use tobacco from an environment noxious to them and potentially
damaging to their health, the Board prohibits the use of tobacco on District premises, in District vehicles, and in all school

buildings owned and/or operated by the District.

The Board prohibits the use or possession of tobacco product by students in District buildings, on District property (owned or
leased), on District buses, and at any District-related event.

For purposes of this policy,

A. "tobacco product" means a preparation of tobacco to be inhaled, chewed, or placed in a person's mouth.

B. "use of a tobacco product" means any of the following:

1. the carrying by a person of a lighted cigar, cigarette, pipe, or other lighted smoking device
2. the inhaling or chewing of a tobacco product
3. the placing of a tobacco product within a person's mouth

4, ‘he smoking of electronic, "vapor," or other substitute forms of cigarettes, clove cigarettes or other lighted
smoking devices for burning tobacco or any other substance.

I« 38.cOIm vav/Board.nsf/Private?open&login# 39 1/2
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Tobacco companies/products may not sponsor any school activity or project.

Revised 5/22/06
Revised 3/14/11

© Neola 20

Legal M.C.L.A. 333.12601 et seq.
M.C.L.A. 380.1170
M.C.L.A. 750.473
20 U.S.C. 6081 et seq.
U.S.D.0.E. Memorandum, 1995
MDE Board Policy on 24/7 Tobacco-Free Schools

Last Modified by Patty Roost on October 21, 2019
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WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION
REGULAR BOARD MEETING
NOVEMBER 18, 2019
Report #19-28

FOR ACTION***

Subject:
Finance Report

Recommendation:
It is recommended the following be approved:

Financial Report:

The cash balance as of September 30, 2019 was $1,964,557.48. Receipts during October, consisting of State Aid,
property taxes, and other revenues in the amount of $5,319,171.56 minus disbursements during October of
$3,252,630.35, left the district with a General Fund cash balance, as of October 31, 2019, of $4,031,098.69,
including $1,500,000.00 from the issuance of a State Aid Note.

2019-20 General Fund expenditures/transfers-out exceed revenues/transfers-in by $2,742,672. A summary of year
to date activity in comparison to the original budget is included in the supporting documentation.

2019-20 Student Activity Fund expenditures exceed revenues by $4,718. A summary of year to date activity in
comparison to the budget is included in the supporting documentation.

2019-20 Sinking Fund expenditures exceed revenues by $302,699. A summary of year to date activity in
comparison to the budget is included in the supporting documentation.

2019-20 Public Improvement Fund expenditures/transfers-out exceed revenues/transfers-in by $64,382. A summary
of year to date activity in comparison to the budget is included in the supporting documentation.

The balance of the 2019 Building and Site, Series I1l Bonds remaining to be allocated, including $53,213 of accrued

interest and proceeds from the sale of surplus equipment, is $707,778. A summary of life to date activity is included
in the supporting documentation

43



Waverly Community Schools

Finance Committee - Cash Position Report
For the Month Ended October 31, 2019

Balance on Hand September 30, 2019

Revenues
State Aid
Taxes
Other Revenue
Interfund Transfers In
State Aid Note Proceeds

Disbursements
Payroll and Related Liabilities
Other Expenditures
State Aid Repayment

Prior Month Adjustments During October 2019

Balance on Hand October 31, 2019

PNC Bank - General
MILAF

PNC Bank - Payroll
Comerica - Checking

Difference

C:\Users\enuffer\OneDrive - Waverly Community Schools\Cash Flow\Multi-Year Cash Flow Chart.xlsx

1,964,557.48

1,769,634.12
2,714,142.13
835,270.71

5,319,046.96

(2,212,836.61)
(1,039,793.74)

(3,252,630.35)

124.60

4,031,098.69

3,948,555.60
7,750.57
74,792.52

4,031,098.69
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Waverly Community Schools
General Fund - Budgetary Comparison Schedule
For the Month Ended October 31, 2019

Original Budget Actual
Revenue
Local sources 9,587,085 4,050,733
State sources 23,059,260 1,781,482
Federal sources 749,258 11,521
Intergovernmental 2,866,968 510,688
Transfers In 90,000 -
Total revenue 36,352,571 6,354,423
Expenditures
Current:
Instruction:
Basic program 15,974,610 3,358,857
Added needs 5,110,326 1,161,647
Total instruction 21,084,936 4,520,503
Support Services:
Pupil 3,189,913 665,979
Instructional staff 1,548,112 460,387
General administration 485,408 185,567
School administration 2,416,439 805,546
Business 561,122 161,576
Operations and maintenance 3,708,160 1,179,089
Pupil transportation services 1,067,043 273,404
Central 562,355 258,177
Other 82,194 13,832
Total support services 13,620,746 4,003,557
Athletics 627,679 158,221
Community services 42,637 13,376
Non Publics 19,400 -
Facility Acquisition - -
Debt service:
Principal 135,000 65,000
Interest 9,050 4,850
Capital outlay 275,219 94,857
Payments to other public schools 1,336,854 236,731
Total expenditures 37,151,521 9,097,095
Excess of Revenue (Under)Over Expenditures (798,949) (2,742,672)
Transfers Out 350,000 -
Change in Fund Balance (1,148,949) (2,742,672)
Favorable Expenditure Variance (1.5%) 557,273
Projected Change in Fund Balance (591,676)  (2,742,672)
Fund Balance - Beginning of year 4,145,907
Fund Balance - End of year 3,554,231
9.6%

C:\Users\enuffer\OneDrive - Waverly Community Schools\Budget\Multi-Year Budget_planning.XLSX
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Over (Under)

Budget

(5,536,352)
(21,277,778)
(737,737)
(2,356,280)
(90,000)
(29,998,148)

(12,615,753)
(3,948,679)
(16,564,432)

(2,523,934)
(1,087,725)
(299,841)
(1,610,893)
(399,546)
(2,529,071)
(793,639)
(304,178)
(68,362)
(9,617,189)
(469,458)
(29,261)
(19,400)
(70,000)
(4,200)
(180,362)
(1,100,123)
(28,054,425)
(1,943,723)
(350,000)
(1,593,723)

%

Available

57.7%
92.3%
98.5%
82.2%
100.0%
82.5%

79.0%
77.3%
78.6%

79.1%
70.3%
61.8%
66.7%
71.2%
68.2%
74.4%
54.1%
83.2%
70.6%
74.8%
68.6%
100.0%
0.0%
0.0%
51.9%
46.4%
65.5%
82.3%
75.5%

100.0%

11/5/20192:50 PM



Waverly Community Schools

Student Activity Fund - Budgetary Comparison Schedule

For the Month Ended October 31, 2019

Revenue
Local sources
State sources
Federal sources
Intergovernmental
Transfers In
Total revenue
Expenditures
Student Activities
Athletics
Total expenditures
Excess of Revenue (Under)Over Expenditures
Transfers Out
Change in Fund Balance

Fund Balance - Beginning of year
Fund Balance - End of year

Original Budget Actual

- 57,270

- 57,270

- 37,006
- 24,982
- 61,987
- (4,718)

- (4,718)

198,048 198,048
198,048 193,330

C:\Users\enuffer\OneDrive - Waverly Community Schools\Budget\Multi-Year Budget_planning.XLSX
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Over (Under)
Budget

57,270

57,270

37,006
24,982
61,987
(4,718)

(4,718)

%
Available

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%

0.0%
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Waverly Community Schools
Sinking Fund - Budgetary Comparison Schedule
For the Month Ended October 31, 2019

Revised Over (Under) %
Budget Actual Budget  Available
Revenue
Local sources 835,436 363,617 (471,819) 56.5%
State sources - - - 0.0%
Federal sources - - - 0.0%
Intergovernmental - - - 0.0%
Transfers In - - - 0.0%
Total revenue 835,436 363,617 (471,819) 56.5%
Expenditures
Current:
Support Services - Business - - - 0.0%
Support Services - Central - - - 0.0%
Facilities Acquisition, Construction and Improvements:
Site Acquisition Services - - - 0.0%
Site Improvement Services - 11,117 11,117 0.0%
Architecture and Engineering Services 98,863 42,144 (56,719) 57.4%
Building Acquisition and Construction Services - - - 0.0%
Building Improvement Services 886,585 613,055 (273,529) 30.9%
Other Acquisition and Construction Services - - - 0.0%
Total expenditures 985,448 666,316 (319,131) 32.4%
Excess of Revenue (Under)Over Expenditures (150,012) (302,699) (152,687)
Transfers Out - - -
Net Change in Fund Balance (150,012) (302,699) (152,687)
Fund Balance - Beginning of year 923,000 923,000
Fund Balance - End of year 772,989 620,301
C:\Users\enuffer\OneDrive - Waverly Community Schools\Budget\Multi-Year Budget_planning.XLSX 11/5/20192:53 PM
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Waverly Community Schools
Public Improvement Fund - Budgetary Comparison Schedule
For the Month Ended September 30, 2019

Revenue
Local sources
State sources
Federal sources
Intergovernmental
Transfers In
Total revenue
Expenditures
Current:
Support Services - Business
Support Services - Operations and Maintenance
Support Services - Transportation
Support Services - Central
Facilities Acquisition, Construction and Improvements:
Site Acquisition Services
Site Improvement Services
Architecture and Engineering Services
Building Acquisition and Construction Services
Building Improvement Services
Other Acquisition and Construction Services
Total expenditures

Excess of Revenue (Under)Over Expenditures
Transfers Out
Net Change in Fund Balance

Fund Balance - Beginning of year
Fund Balance - End of year

C:\Users\enuffer\OneDrive - Waverly Community Schools\Budget\Multi-Year Budget_planning.XLSX

Original Over (Under) %
Budget Actual Budget  Available
- 2,335 2,335 0.0%
- - - 0.0%
- - - 0.0%
- - - 0.0%
350,000 - (350,000) 100.0%
350,000 2,335 (347,665) 99.3%
- - - 0.0%
33,000 35,085 2,085 -6.3%
264,000 - (264,000) 100.0%
- - - 0.0%
- - - 0.0%
1,046 31,633 30,587 -2924.1%
- - - 0.0%
- - - 0.0%
- - - 0.0%
- - - 0.0%
298,046 66,718 (231,329) 77.6%
51,954 (64,382) (116,336)
51,954 (64,382) (116,336)
585,673 585,673
637,627 521,291
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Waverly Community Schools
2019 Building and Site Bonds, Series Il
Budget Summary

As of October 31, 2019

Construction
Remodeling
Site Improvements
Technology Infrastructure

Budget

Actual

Encumbered

Balance
Remaining

Construction Base Budget Subtotal

Technology Equipment - Contract
Interactive Classroom
Network Equipment
Wireless Network
Phone System
AV Systems
Video Distribution/Video Production

Tech Equipment Contract Subtotal

Technology Equipment - Owner PO
Computers/Mobile Devices
Servers/Backend Systems
Printers
AV Equipment
Non-Instructional Equipment (from FFE)

9

01,471

81,929

194,591
82,404
7,109
12,751

23,179

706,880
(475)
(7,109)
(35,930)

Tech Equipment Owner PO Subtotal

District
Loose Equipment (Furniture & Transportation)
Project Contingency
Owner GC/Contingency/Issuance Costs
Field General Conditions
Architect
Tech Design/Construction Mgr

9

83,400

296,856

23,179

663,365

District Subtotal

13,600

22,400

(8,800)

Totals

997,000

319,256

23,179

654,565

C:\Users\enuffer\OneDrive - Waverly Community Schools\Bonds\2013 Building and Site\Building and Site Series IlI\Building and Site Series Il Budget

Summary.xIsxLTD Summary
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WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION
REGULAR BOARD MEETING
Date: November 18, 2019

Report #19-29

FOR ACTION ***

Subject:
Overnight/Extended Student Trip — May 1%t thru May 4™ or 5%,

Recommendation:

Superintendent Blake recommends the Overnight/Extended Student Trip for teacher
Stacey Jenkinson and students to Gallaudet University in Washington D.C. , the only
school in the world for deaf students.

e Background Information:
Students will be exposed to deaf culture and immersed in ASL while on campus.

e Thisisopento ASL Il & 111 students, with approximately 15-20 students total.
These students will miss 2 — 3 days of school.

e The source of funds to pay for this trip are fundraising & parents/guardians. Cost
of this trip is $650.00 per student.

e Modes of transportation are airplane & subway.

e Adults & Students will be staying at the Kellogg Conference Center on Campus at
Gallaudet. There are several cafeterias & restaurants on campus, a Whole Foods
within walking distance, and food on the go (restaurants, food trucks, Union
Station).
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WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION
REGULAR BOARD MEETING
Date: November 18, 2019

Report #19-30
FOR ACTION
Subject: Reproductive Health and Family Planning (Sexuality Education)
Recommendation: The Waverly Sexuality Education Advisory Board (SEAB) — composed of staff, parents, students, and

community members — recommends to the Board that the district updates its sexuality education curriculum by doing
the following:

Phase 1 — Get up-to-date (Winter/Spring 2020)
e Re-approve Michigan Model for Health and Puberty: The Wonder Years as curricula.
e Purchase updated curricula and materials.
e Train staff.
e Communicate standards with parents.

The following actions will take place over the course of the 2019-20 school year and require further board review and
approval:

Phase 2 — Develop a more culturally responsive & inclusive curriculum (Summer/Fall 2020)
e Conduct “gap analysis” and “bias review” to find out what holes need to be filled.
e Modify/supplement curriculum to fill gaps.

Phase 3 — Provide online resources (Ongoing)
e For teachers — Lesson plans, videos, scope & sequence
e For parents/families — Information about standards, lessons, resources, etc.

Statement of Purpose: The Waverly Sexuality Education Advisory Board (SEAB) recommends that the district continue
to use the Puberty: The Wonder Years (grades 4-6) and the Michigan Model for Health (grades 7-12) as its foundational,
abstinence-based sexuality education curricula. Both of these curricula are already in use in the district (and thus were
approved by the Waverly Board of Education in the past), but teachers need updated materials.

Background Information:

Grades 4-6

The Puberty: The Wonder Years curriculum is organized into three grade levels with lessons that are designed to be
taught as a unit for students in each grade. Thus, lessons are provided for three consecutive years. The SEAB will
determine which lessons should be taught at each grade. Each grade level of curriculum reinforces some of the
information taught at the previous grade level, but also adds new information that sets the stage for the following grade
level.

Puberty: The Wonder Years teaches students the knowledge and skills needed to lay a foundation for choosing to delay
the initiation of sexual activity. Surveys of student behavior, such as the Youth Risk Behavior Survey, confirm that the
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vast majority of young people in these grades are not engaging in intimate sexual behavior. Therefore, abstinence from
sexual intercourse is the desired behavior for all students in grades 4, 5, and 6. The Puberty: The Wonder
Years curriculum provides the knowledge, skills, and supports students need to delay sex as long as possible.

Grades 7-12

The Michigan Model for Health is a comprehensive, skills-based health education curriculum that shares your goal of
helping young people live happier and healthier lives. This nationally recognized curriculum is research-based, and
aligned to standards. This means teachers who follow the easy-to-use, sequential lesson plans are meeting their
instructional requirements, while at the same time building the knowledge and skills students need to be successful in
school and in life.

e Grades 7-8: Growing Up and Staying Healthy: Understanding HIV and Other STIs
e Grades 9-12: Healthy and Responsible Relationships

Budget Impact (Estimated)

Grades 4-6 — Puberty the Wonder Years
e Training modules: $564
e Curriculum: $612
e Videos: $630

Grades 7-8 — Michigan Model for Health: Growing Up and Staying Healthy
e Training: TBD (may be covered by CDC-DASH grant)
e Curriculum & Videos: $489
e Visual aids: $250

Grades 9-12 — Michigan Model for Health: Healthy & Responsible Relationships
e Training: TBD (may be covered by CDC-DASH grant)
e Curriculum & Videos: $338
e Visual aids: $250

TOTAL for training modules, curricula, videos, visual aids (estimated): $3133
TOTAL for staff training: TBD

Strategic Plan Reference:

Teaching & Learning - Strategic Goal Statement: We will create safe, predictable, consistent, and equitable learning
environments in which all students thrive academically, socially and emotionally.

Objective #3: Adapt instruction and curriculum to ensure that the needs of all students are met.

Objective #4: Utilize instructional strategies that are research and evidence based.

58



WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION
REGULAR BOARD MEETING
Date: November 18, 2019

Report #19-31

FOR ACTION ***

Subject:
Appointment of Vickie Tisdale to replace Tim Lyman on the Delta Township District Library

Board.

Recommendation:

The Superintendent recommends the Board of Education appoint Vickie Tisdale to the Delta
Township Library Board to complete the term beginning Nov. 1, 2019 and ending June 30, 2020.
The Superintendent also recommends the Board of Education appoint Vickie Tisdale to the Delta
Township Library Board for the term July 1, 2020 and ending June 30, 2024.

Statement of Purpose:
Under the terms of the Delta Township District Library agreement, the Waverly Community
Schools has the right to appoint two of the six members on the District Library Board.

Background Information:
Tim Lyman who was appointed to the Delta Township Library Board has moved out of the
District so he can no longer be on the board.

Budget Impact:
None

Discussion of Options:
The Board of Education may direct the administration to recommend another candidate.

Rationale for Recommendation:
Vickie Tisdale, East Intermediate Principal is a qualified elector and resident of Delta Township,
and is interested in filling this position.

Strategic Plan Reference:
Increase partnerships with stakeholders/community members.
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