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Agenda of Special Meeting

The Board of Education
Waverly Community Schools

A Special Meeting of the Board of Education of Waverly Community Schools will be held July
24, 2017, beginning at 8:00 AM in the Board Room, 515 Snow Road, Lansing, MI.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

I. Call to Order and Pledge to the Flag - President Britt Slocum
[1. Adoption of Agenda
I1l. Recommended Items
A. Personnel and Policy

1. Recommendation to approve Report #17-14, Master Agreement Ratification 3
- Waverly Education Association

2. ***Recommendation to approve Report #17-15, Personnel 87
Recommendations

B. Finance & Facilities

1. Recommendation to approve Report #17-16, Resolution for State Aid Note 88
Borrowing

IV. Public Comment
V. Adjournment
VI. ***Denotes Consent Agenda



WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION
SPECIAL MEETING
JULY 24, 2017

Report #17-14

FOR ACTION

Subject:
Ratification of Master Agreement - Waverly Education Association

Recommendation:
The Superintendent recommends the Board approve the tentative agreement as negotiated between the Waverly
Education Association and the Board of Education as presented.

Statement of Purpose:
The Board of Education and the Waverly Education Association must both ratify the agreement in order for it to
take effect as of the dates prescribed in the agreement.

Background Information:

The Board and WEA representatives reached a tentative agreement for a four year (July 1 2016 — June 30, 2020)
contract on Wednesday, July 5, 2017. The agreement includes language changes reflected throughout the contract.
This includes Articles of teaching load and working conditions, teaching hours, and professional compensation.

Budget Impact:
The total cumulative cost of the contract for four years is estimated between $2.8 million and $4.7 million. The

largest variables impacting this cost estimate include the number of employees electing to take health insurance and
the number of employees who earn additional compensation as part of the academic achievement bonus
opportunities.

The additional annual operating costs at the end of the 2019-20 fiscal year, as compared to the current budget, are
estimated between $1.0 million and $1.5 million with the primary variable being the number of employees who elect
to take health insurance.

Discussion of Options:
The Board may entertain a motion to ratify the contract as presented or reject the contract as presented and continue
negotiations with the bargaining unit.

Rationale for Recommendation:
The bargaining unit has voted to ratify the agreement and the administrative team assigned to negotiate the contract
believe this is a fair contract negotiated between both parties.
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1.1

1.2

1.3

ARTICLE 1
Recognition

The Board hereby recognizes the Ingham-Clinton Education Association/Waverly
Education Association, MEA/NEA hereinafter referred to as the Association, as the sole
and exclusive bargaining representative, for wages, hours and working conditions, as
defined in Section |l of Public Act 379, Public Acts of 1965 for:

All full time and regular part time contracted professional teaching personnel,
counselors, school social workers, school psychologists, and coordinators, that are
certified, licensed, registered, or approved by the Michigan Department of Education or
an appropriate governmental agency, and employed by the Board of Education of the
Waverly Schools, including teachers on tenure and probation, but excluding all
personnel with the power to hire, dismiss, or effectively recommend the hiring or
dismissal of personnel, as well as administrators, supervisors, substitutes, nurses, aides,
non-certified personnel, and all other employees.

The terms “teacher” or "employee” as used in this Agreement shall refer to the members
of the above bargaining unit. The term “specialist,” as used in this Agreement, shall refer
only to those bargaining unit members whose employment is not regulated by the
Teachers’ Tenure Act. For purposes of eligibility, the term “regular” shall apply to
those whose duties are recurring and continuous, and shall not include those
funded through various or temporary grants or funding sources guaranteed to be
less than a full school year (e.g. “regular part-time contracted professional
teaching personnel”).

The Board agrees not to negotiate with or recognize any teacher's organization other
than the Association for the duration of this Agreement.

This Agreement shall be binding upon both parties and shall supersede any rules,
regulations, practices, or individual contracts which are contrary to the specific terms of
this Agreement.

Waverly EA Master Agreement
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2.1

2.2

2.3

24

2.5

ARTICLE 2
Negotiation Procedure

No later than April 30 preceding the expiration of this Agreement, the parties will begin
negotiation for a new Agreement covering wages, hours, terms and conditions of
employment of teachers,

Neither party shall have any control over the selection of the negotiating or bargaining
representatives of the other party; each party may select its representatives from within
or outside the school district. It is recognized that no final agreement between the
parties may be executed without ratification by a majority of the Board of Education and
by a majority of the membership of the Association; but the parties mutually pledge that
representatives selected by each shall be clothed with all necessary power and
authorized to make proposals, consider proposals and make concessions in the course
of negotiations or bargaining, subject only to such ultimate ratification.

If the parties fail to reach an agreement in any such negotiations, either party may
invoke the services of the Michigan Employment Relations Commission.

Any teacher who is required by the District to negotiate during the work day on
behalf of the Association shall be released from regular duties without pay loss or
penalty. Furthermore, any Ary teacher who is required by the District or an outside
authority recognized by this Agreement —He-regotiate-en-behal-of-the-Asseciation-er to
participate in the grievance procedure shall be released from reguiar duties without pay
loss or penalty, provided the Association has used at least four {4) Association days
during the current school year for purposes described in this Article. No more than five
(5) teachers will be released under this provision in any one day unless specifically
required by said outside authority.

An emergency manager appointed under the Local Financial Stability and Choice Act is
authorized to exercise powers as pravided in the Local Financial Stability and Choice
Act, Public Act 436 of 2012, as well as to reject, modify, or terminate the collective
bargaining agreement as provided in the local financial stability and choice act,
2012 PA 436, MCL 141.1541 to 141.1575. The Association reserves the right to
challenge the legality and application of the 2012 PA 436 in a court of competent
jurisdiction.
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ARTICLE 3
Communications

3.1 Dialogue Meetings
A. Representatives of the administration and the teachers shall meet monthly at the

District level, September through June, for the purpose of discussing matters of
concern to either the administration or the teachers.

B. At the request of either party, specified building level Association and
Admlmstratlon Representatlves wrll be requ:red to attend Represen%aﬂves

3.2  Upon agreement, ad hoc committees may be established as needed to address specific
problems.

33 If the parties agree that a problem exists of mutual concern and appropriate for the
reopening of negotlatlons
submit-the—problem the issue may be submltted to the negotiating teams for their
consideration. The final determination whether to reopen negotiations will be in the
hands of the negotiating teams.

Waverly EA Master Agreement
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4.1

4.2

ARTICLE 4
Board Rights and Responsibilities

The Association recognizes that the Board has the responsibility and authority to
manage and direct all of the operations and activities of the District to the full extent
authorized by faw and that, except as otherwise modified by a specific term of this
Agreement, the Board retains all such rights. These rights, except as so modified
herein, inciude the rights to:

A The executive management and administrative control of the District, its
properties and facilities, and the activities of its employees during their working
hours.

B. Hire all teachers and, subject to the provisions of the law, determine their
qualifications and conditions for their continued employment, or their dismissal or
demotion, or the promotion or transfer of all such employees.

C. Establish levels and courses of instruction, including special programs, and
provide for the athletic, recreational, and social events for students, all as deemed
necessary and advisable by the Board.

D.  The selection of textbooks and other teaching materials, the responsibility for the
means and methods of instruction and the use of teaching aids of all types.

E. Determine class schedules, hours of instruction and the duties, responsibilities
and assignments of employees with respect thereto. The exercise of the powers,
duties, and responsibilities by the Board, the adoption of policies, rules and
regulations in furtherance thereof and the use of judgment and discretion in
connection therewith shall be limited only by the specific and express terms of this
Agreement.

Except as otherwise provided herein, all rules, regulations, policies, procedures and
practices of the Board shall remain in full force and effect and may be changed and
updated from time to time; but in no way shall they conflict with any of the provisions set
forth in this Agreement.

Waverly EA Master Agreement
July 1, 2013 - June 30, 2016
Page 6



5.1

5.2

5.3

54

55

5.6

5.7

5.8

ARTICLE 5
Association and Teacher Rights and Protection

The Beard—+ecognizes-its parties recognize their obligations to-the-empleyees as set
forth under Act 379 of the Public Acts of 1965.

The provisions of this Agreement and the wages, hours, terms and conditions of
employment shall be applied to all employees without regard to race, creed, religion,
genetics, color, national origin, sex, marital status, height, weight, arrest record of
arrest without conviction, disability, membership in, or association with the activities of
any employee organization except as may otherwise be specified in this Agreement.

Nothing in the above provision pertaining to employee arrest records shall be interpreted
or applied to prevent the Board from taking action it is obligated or authorized to take
under the Revised School Code or the Teachers’ Tenure Act.

It is recognized that every employee has intrinsic worth. Diversity will be respected.
Behavior which diminishes the dignity or self worth of any employee will not be tolerated.
Any employee who believes her/his rights under this clause have been violated has the
right to report any incident(s) to the appropriate administrator for further disposition. The
appropriate remedy for Article 5.3 is that contained in State or Federal statute or
Board Policy.

Outside R religious and political activities or lack of them in accordance with the
Constitution of the United States and the laws of the State of Michigan shall not be
grounds for illegal discrimination with respect to the professional employment of any
teacher.

The Board agrees to furnish to the Association in response to reasonable requests all
available information conceming the financial resources of the District, including but not
limited to annual financial reports and audits, register of certificated personnel,
treasurer's reports, names and addresses of all teachers and agendas and minutes of all
public Board meetings.

The Association and its members shall be permitted to use school building facilities
when arranged for in—advaree-ef in accordance with school building use policy. One
bulletin board per building, located in the facuity lounge shall be made available to the
Association and its members and may be used by the administration for announcements
of interest to teachers, so long as such use does not violate PERA or the Campaign
Finance Act.

Mailboxes may be used for the distribution of Association communications which do not
violate state or federal law.

School equipment which is used by a local Association member for classroom teaching
may also be used by that person for local Association business except during normal
class time and planning. Such use may not violate PERA or the Campaign Finance
Act.
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59

5.10

5.1

5.12

The local Association or its representatives may hold meetings in accordance with Article
7, Section 7 of this Agreement. No other teacher meetings will be held during the time of
the local Association meeting. The request for a meeting place shall be made to the
principal of the building. The local Association representatives shall be permitted to hold
meetings in their respective buildings any day of the week when:

A. Other building meetings have not been scheduled.
B. The meeting is scheduled before or after the regular school day.
C. The meeting request is made in advance to building principal.

The Association representative may request that administrators be excluded from any
meeting called by the Association.

No specialist shall be reprimanded and/or disciplined without just cause and due
process. The District shall apply its rules, orders and penalties in an impartial and
e-qui.taple manner. eciah h VAT : i

= - - ata

The teacher—eor specialist shall, upon request, have the right to Association
representation during any such investigation. Warnings and reprimands related to a
teacher—or specialist's performance or assigned duties shall be discussed privately
between the teacheror specialist and principal except when either party requests the
presence of an Association representative and/or a bargaining unit representative of his/
her choice. Neither party shall delay discussion more than two (2) school days from the
date initially requested by administration except by mutual consent.

A The parties agree that most matters of concern can best be resolved informally
through discussions between parents/guardians and teachers.

B. Any parent/guardian having a complaint against a teacher specialist and who
has not lodged his/her complaint with the teacher specialist, when appropriate,
shall be referred to the teasher specialist by the principal.

C. Any parent/guardian who has not lodged histher complaint with the ieacher
specialist or principal shall be referred, when appropriate, to the principal by any
other administrator who has been approached by that person with the complaint.

D. Any written or verbal complaint from a parent/guardian received by an
administrator about a teacher-era specialist or his/her job performance shall be
called to the teacherer specialist’s attention within two (2) school days and prior
to any disciplinary action being taken on the complaint. The teacheror specialist
shall receive a copy of any written complaint. The validity of the complaint shall
be investigated by the administrator. The {eacher-er specialist shall be given an
opportunity to respond to the complaint (including, where appropriate, a meeting
with the parent/guardian) before any disciplinary or other corrective action is
taken,

E. In the event the nature of any complaint may cause a specialist's principal to
question the ability of the specialist, no conclusion that the specialist is deficient
in his/her performance shall be drawn without first conducting an evaluation
consistent with the procedure outlined in Article 12.3.

Waverly EA Master Agreement
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5.13

5.14

5.15

5.16

5.17

Perspnnel File

A Each teacher shall have the right upon request to review the contents of hisfher
personnel file with the exception of those materials excluded from the definition
of a “personnel record” in the Bullard-Plawecki Right to Know Act, such as the
identity of a reference, medical records that are otherwise available to the
employee, and student record information. This review shall be in the presence
of an authorized administrator. A representative of the Association may, at the
request of the teacher, accompany the teacher in this review.

B. No non-disciplinary material may be placed therein without allowing the teacher
an opportunity to file a response thereto and said response shall become part of
said file.

C. Rersonnelrecords-are-interded-forinterns -3 dch-are-restrcted
aecerding-tedaw: In the event of legal action involving the school and the teacher

employee, the personnel file may become part of the proceedings.

Teachers shall be informed of a number that they can call to report unavailability for
work. [n order that the administration can best arrange for a substitute teacher, teachers
will .call the night before or by 6:00 a.m., if possible. Teachers are-encouraged-te shall
make routine doctor and dentist appointments after school hours or during school
breaks, except in extenuating circumstances.

Whenever schools are closed due to inclement weather, teachers will not be expected to
report. Whenever operational difficulties occur, teachers may be required to report to a
District facility not affected by the operational difficulty. Days and hours of instruction that
are cancelled due to inclement weather or other conditions specified in Section 101 of
the State School Aid Act [currently six (6) allowable days] will be rescheduled to assure
that the District receives unreduced pupil foundation allowances and other
appropriations. Teachers shall work on such rescheduled days and hours for no
additional compensation.

The Board shall provide the Association with the names of new teachers as they are
employed and teachers when they-are-placed-en-tendre their tenure status changes.

No teacher shall be prevented from wearing the usual and/or ordinary identification of
membership in the Association either on or off school premises.

Waverly EA Master Agreement
July 1, 2013 — June 30, 2016
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5.18

5.19

5.20

5.21

5.22

The Board recognizes its responsibility to give support and assistance to teachers with
respect to the maintenance of reasonable control and discipline in the classroom. The
administration, and the Association and its members, will work together to provide a safe
environment for students and staff. The Board shall publish for all students its adopted
Student Code of Conduct. The Student Handbook and Code of Conduct shall be
consistently applied and enforced. It is recognized that communication among all
affected parties is essential to successful student intervention programs. Teachers and
administrators will work together to provide appropriate information and support to
effectively deal with school safety issues. jorth i i
related-matters: Whenever it appears that a particular pupil requires the attention of
counselors, social workers, law enforcement personnel, physicians or other professional
persons, the teachers shall assist the administration, who shall have authority to
determine the type of help to be obtained and shall obtain such help. The Board’s
assistance does not relieve the teacher from having the ultimate responsibility for
classroom management,

Any case of assault (including physical assaults and threats of physical harm) upon a
teacher shall be promptly reported to the Superintendent by the principal. The Board
shall provide legal counsel, if requested, to advise the teacher of his/her rights with
respect to such assault; and the Superintendent shall render assistance to the teacher in
connection with handling the incident by law enforcement and judicial authorities. This
shall not be construed to mean that the Board shall provide legal counsel in the event
further legal action is taken by any of the parties concerned.

Aloss of time resulting from complaints, assaults, investigations or legal action related to
professional duties erpesitien shall not be charged against a teacher unless he/she is
finally adjudged guilty of a crime in a court of competent jurisdiction.

When theft or damage occurs to teacher owned property being used for instructional
purposes, the District shall reimburse the teacher for actual cost of repairs or
replacement to the extent not covered by other forms of individual insurance, when and
if the following provisions have been met:

A. Written prior approval from the building administrator was granted to the owner
for instructional use of the specific teacher owned property.

—

B. When reasonable steps were taken by the teacher using the equipment to
prevent theft or damage.

Adequate proof of loss is made.

D. Individual insurance coverage is fully attested to by teacher/fowner in writing at
the time of prior approval for use.

In the event that a teacher is unable to work because of a disability determined to be
compensable under the Workers® Disability Compensation Act, the teacher may elect to
receive the difference between histher salary as of the date of the disability and the
worker's compensation payment based upon said salary. Such payments by the Board
shall be in an amount not to exceed the monetary value of the teacher's sick leave
accumulation as of the date of said disability. Accumulated sick leave will be reduced in
accordance with any such payments made by the Board. It is the intent of the parties
that the teacher’s accumulated sick leave will be combined with workers compensation
wage loss benefits so that the teacher receives a gross amount (less required
deductions) equal to his/her regular per diem salary.

Waverly EA Master Agreement
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5.23 AcademicFreedom— Teachers shall adhere to curriculum and teaching standards
as determined by the Board. Teachers shall be free to discuss findings and
conclusions in their respective fields or areas of knowledge without interference from
artificial restraints and censorship.  New ideas based upon scholarly evidence,
contemporary thought, and conflicting opinions among spemallsts may be freely
dlscussed in the classrooms and tnvestlgated by students

- ‘Teachers shall not be one-
sided or propagandistic in relation to knowledge, and conflicting theories and
interpretations should be handled objectlvely

5.26 4 The building principal shall provide a teacher handbook to all bargaining unit members.
The handhook shall not be considered all-inclusive, and shall be subject to the
Board’s policies, procedures, and the directives of the administration. It is the
responsibility of the District to provide a copy of the handbook to the teachers,
and it is the responsibility of the teachers to read/comply with the contents
therein, and to review Board Policies and Administrative Guidelines. The District
shall provide access to Board Policies and Administrative Guidelines, and shall
provide notice of Board action which affects Board Policies and Administrative
Guidelines.

Waverly EA Master Agreement
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6.1

6.2

6.3

ARTICLE 6
Teaching Load and Working Conditions

A 8-12 teacher shall have no more than three (3) preparations unless agreed to by and
between the teacher and the principal. In addition, each 9-12 teacher may be assigned
one Freshman—~eeus—er homercom period (e.g. P.R.L.D.E.) daily. A middle school
teacher shall have no more than three (3) preparations unless agreed to by and between
the teacher and the principal. A preparation is defined as a different subject area or
different grade level of instruction.

Class size shall be defined as the number of pupils per teacher within a classroom or
teaching station. For purposes of Article 6.3, a learning station shall be defined as
a work area capable of accommodating one or more students.

A. When providing for educationally innovative programs, the limits established
below shall not apply. Class size provisions shall be reviewed for the purpose of
meeting adequate yearly progress (AYP) under the Elementary and Secondary
Education Act (currently known as the Every Student Succeeds Act).

Instructional Maximum Limitation
Level/Program Per Class Per Day
Multi-age Classrooms 23*
Kindergaden-{ifFhalf-day) 23

i : 2y 26 Boes-notapply
K-1 25* Does not apply
2-4 26* Does not apply
K-4 Special Subjects 26* Does not apply
5-6 rclading 27 Does not apply
5-6 Physical Education,
Art, and General Music 27 30* Does not apply
5-6 Vocal Music 40* Does not apply
Band/Orchestra-Grade 5 30" Does not apply
Band/Orchestra-Grade 6 Not restricted Does not apply
Middle School
7-8 3ao0* 4866 160
7-8 Exploratory/Elective/General Music 30* 156 160
7-8 Choir 50* No limit
7-8 Band/Orchestra Not restricted No limit
7-8 Physical Education 40* 210
7-8 Laboratory™ Number of student learning 456 160

stations; not to exceed
30 stations*

Waverly EA Master Agreement
July 1, 2013 —June 30, 2016
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i

9-12 32~ 166 170
9-12 Music Not restricted No limit
9-12 Physical Education 40* 266 210
9-12 Laboratory ** Number of student learning 456 160

stations; not to exceed

30 stations*; except Environmental
Science and Astronomy which can have
a limit of 28 students

An accompanist (not a Waverly student) shall be available to Middle/High School
Choir.

* As expressed in Article 6.3(B), these classes may be assigned overages
of two (2) additional students per class.

** 7 — 12 laboratory classes shall include art, computer lab, industrial arts lab,
science, keyboarding, and cooking. The parties concur that under current
configuration at the time of ratification, 9-12 science labs are configured for
no more than 26 students,

N Except as noted below, no student class load per teacher shall exceed the
above limitations on or after the Friday immediately after the fall membership
count day under the State School Aid Act, unless there is mutual written
agreement to waive the limitation between the Superintendent, the inveolved
teacher, and the Association. When the Administration determines that it is
in the best interest of the District and its students to assign an overage
which exceeds the class size limitations contained in Article 6.3(A), the
Administration may assign overages in the following manner:

K-12 -- an additional two {2) students per class.

If a teacher is absent in K-6 and a substitute teacher cannot be found, the
building principal may choose to split the teacher’s class load among his/
her grade level peers. The affected teachers shall receive a pro-rated
portion of the District’s cost of a substitute teacher (that substitute cost
being not less than $125) as compensation for the overage, pro-rated
based upon the percentage of the class each teacher received.

Overages shall be spread across all teachers in a grade level or department
beginning with volunteer tenured teachers, then the least senior tenured
teacher. If a primary teacher has an overage, the Specials teacher must
accept an overage and said overage shall not count against the limitations
contained in Article 6.3(A). Probationary teachers and teachers on an
Individualized Development Plan shall, if necessary, be the last to receive
an overage.

n-the-latter-event-the-teacher Except for daily subbing {either as mentioned
above for K-6, or during a planning period for 7-12), teachers with an
overload shall be compensated $18 $15 per student (per full instructional day, or
pro-rated for the portion thereof if less than a full day) for each student in

excess of the Ilmltatlons establlshed in 6. 3A Specials—teachers—shall be

Waverly EA Master Agreement
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6.4

When a class size is at or below the limits and a teacher alleges that a class size,
membership or class composition is a problem and feels that the Superinterdent
Building Principal (or designee) did not respond appropriately, an Impartial
Advisory Panel will be established to review the allegation. This Impartial
Advisory Panel will consist of one {1) appointee of the WEA, ane (1) appointee of
the Board and a mutually—agreed—upen—thirdpary non-Waverly employee
alternately selected by the Board and the Association for the duration of a
school year. The Board shall make the first selection of the third party in
even-numbered years in which school begins, and the Association shall
make the first selection of the third party in odd-numbered years in which
school begins. Panel members will not be Board members er—sechesl
employees. The panel will schedule a meeting within five (5) work days of its
origination to address the problem and provide a reseldtion recommendation
and a dissenting opinion (if one exists) to the problem within ten (10) work
days of its initial meeting and present them to the Superintendent who shall
make the final decision.

In those classes whieh that involve the integration of Special-Education students
with disabilities into the regular classroom, an effort will be made to provide a
favorable pupilfteacher ratio. Mcdification in class size, scheduling and
curriculum design may be made to accommodate the shifting demands that
mainstreaming may create. The School District will provide materials, pupil
personnel and supportive services for the teacher and handicapped student with
a disability, in keeping with each individual student's IEP (Individualized
Education Program). To promote the equitable distribution of responsibility for
mainstreamed pupils among teachers, when more than one classroom
placement may be available to accommodate the pupil's schedule, a pupil who
has been determined to be eligible for Special Education through the IEP (or
current term) will be placed in the appropriate program, as defined by the |EP
Team, which is best able to consider the severity of the individual handicap
disability and/or needs of the student, the overall size of the classroom and the
number of such students placed in a given classroom.

As part of the elementary curriculum, the Board recognizes the benefit of special
subject teachers in the areas of art, music, and physical education.

- Whenever a bargaining
unit member is required to substitute during any portion greater than fifteen (15)
minutes of a scheduled planning period due to exigent circumstances, he/she shall
be compensated not less than forty dollars ($40) per occurrence ai—h+s¥her—pef—d+em

rate—ef—pay er—proration—thereef.
responsibiliies-ameng-bargaining-uRibmembers:

Waverly EA Master Agreement
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6.5

6.6

6.7
6.8

6.9

6.10

6.11

6.12
6.13

6.14

Acceptance of student teachers shall be voluntary. Money received by supervising
teachers shall be consistent with the policy of the participating university.

Teachers will have readily available lesson plans for review by the appropriate
supervisor and for use by substitutes.

All teachers shall furnish proof that they are free from tuberculosis if required by law.

The Board and the Association agree that the Board may, for just cause, request
physical or psychiatric examinations for any teacher from a qualified examiner selected
by the Board at the Board's expense.

Where they now exist, and in all new facilities, the Board shall provide a restroom,
lunchroom, and faculty room with a sink and lavatory facilities for exclusive use by
adults. '

A multiple-line telephone shall be available in each faculty room for teachers in the
building for local calls only. This facility shall be installed prior to the beginning of the
school year. Long distance calls may be made only with the approval of the building
administrator. Personal long distance calls shall not be charged to the school.

Upon the request of the majority of teachers in each building, the following machines
shall be installed in faculty lounges: one (1) coffee maker, one (1) soft drink machine,
and one (1) food machine. The Association representative may order a vending
machine from a local vendor. The teachers in each building shall decide on the use of
proceeds obtained from these machines; and they shall bear any cost related to stocking
the machines, installation, removal of all or any one of the three (3) machines.

Parking facilities closest to the school building shall be designated as faculty parking.
These facilities shall be maintained in a safe condition.

Materials will be available in the building supply office or may be requested through the
building principals.

With notification to the building principal or his/her designated representative, teachers
may leave the building during an individual plan time. Notification consists of signin
out. Teachers must sign in at least five (5) minutes before their next schedule
obligation.

6.16 5 In general, teachers shall not be expected to provide direct supervision of students

arriving at school prior to the assigned starting time. It is recognized by the Board and
the Association that indirect supervision is a continuous responsibility of the teachers.
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6.176

6.18 7

6.19 8

Under emergency conditions, ard-with-permission-of-the-prineipal; a teacher may leave

before the end of the day upon notifying the principal or assistant principal or, if no
buuldlng admmlstrator can be notlf‘ ed, the Director of Human Resources he

secreiary Addmonally, the teacher w1l| notlfy a colleague and ensure the
immediate supervision of students as needed. The teacher will be subject to
normal leave time deduction procedures.

Teachers are expected to indicate to the Board as soon as possible if they do not intend
to return for the coming school year. Any teacher knowing on or before February 15 that
he/she will not return the following school year shall file a notice of such intent with the
Personnel Office on or before such date. Any teacher determining after such date that
hefshe will not return the following school year will immediately upon knowing, file a
notice of such intent with the Personnel Office. Recognizing the assistance such notice
will be to teachers desiring transfers, the Association will make every effort to encourage
compliance with the provisions of this paragraph by its membership, failure to comply
may trigger Teacher Tenure Act implications.

Provisions will be made for serving lunches for teachers separate from provisions made
for serving students.

6.2619 The Board shall provide adequate faeilities workspace for the teacher in which to teach.

6.240

6.22 1

Special education itinerant staff, including Feachers—ef—the—Speech—and Speech-
Language Pathologists impaired, school social workers, school psychologists, and
teacher consultants shall be provided a workspace that includes a telephone in each
building that they serve. This workspace may be shared among itinerant staff.

No specialist will be intentionally threatened, disciplined, reprimanded, punished,
discharged or denied any professional advantage directly or indirectly by the Board, its
administrators or other representatives due, in any way, to the specialist having filed a
complaint as defined in Part 1 (R340.1701(g) of the Speclal Education Rules,
participating in the resolution of such complaint as provided in Part 8 of the Special
Education Rules concerning "Complaints” (340.1852) or filing a report with the
Intermediate School District pursuant to Section R340.1853 of the Special Education
Rules. This subsection does not prevent the District from requiring adherence
with District reporting requirements or Special Education procedures, nor shall it
prevent the District from taking appropriate action to address misconduct.

Teachers assigned to more than one (1) building shall be provided, upon request, space
in each school, a lockable storage. Each such teacher shall be entitled to a desk in the
school of the teacher's choice.
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6.23 2 When a general education teacher is assigned a student from a special education
program, the general education teacher shall not be expected to perform maintenance of
a medical appliance or apparatus used by the student to sustain his/her bodily functions
nor render care or maintenance of exceptional badily functions related to the student's
impaired condition except in emergencies or exigent circumstances. If delivery of
such medical school health services is necessary to provide a student with a free
appropriate public education in the least restrictive environment, as a general rule those
services shall be provided by a qualified person other than a general education teacher.
In each such case, a determination shall be made in regards to the individuals who shall
provide the services and persons to whom the services may be delegated.

Where clean intermittent catheterization, nasal suctioning, tracheotomy care and similar
procedures are necessary to maintain a student in the classroom, all teachers and
service providers (e.g. school social workers) of that student will be provided with
appropriate training. This training shall consist of an explanation of the procedures for
delivery of the health service, emergency measures which may be necessary on
occasion due to the student's impaired condition, and persons to whom the performance
of the services may be permissibly be delegated.

For those special education teachers assigned to severely impaired students who
require medical services as noted above, and who may be providing those services, or
delegated to provide those services, training will be such that they are able to attain the
required expertise to perform their asmgnment Training shall be overseen by a
licensed professional (where licensing is available). Teachers will be given release

time for this tralnmg ahd—may—apply—this—time—to—time—required—for—Professional
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ARTICLE 7
Teaching Hours

7.1 Teaching Hours

The Board may unilaterally set the daily class start and end times for each of the
buildings in the District, provided that the Board adheres to the following
conditions:

* The start time for each building shall be no earlier than 7:30 a.m.*

* The end time for each building shall be no later than 3:45 p.m.*

* The daily class times for each building must be published to the Waverly
community no later than thirty (30) days prior to the start of the school
year.

Any decisions relative to daily class start and end times which do not adhere to
the above-mentioned conditions must be negotiated with and agreed to by the
Association,

* These times do not apply to the Alternative Education Program. The Alternative
Education Program shall not exceed the 2016-2017 hours worked.

7.2  Teacher Duty

A. Teachers shail be on duty five (5) minutes before and ten (10) minutes after the
starting and dismissal time for students.

B. On Fridays and the day preceding a holiday vacation, teachers may leave as
soon after dismissal as is consistent with student safety and control.

C. In order to provide for student safety and control during hazardous or emergency
conditions, teacher duty time may be extended, except in individual extenuating
circumstances.
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7.3

74

7.5

Teachers shall be available beyond the regularly scheduled workday for the foliowing:
A. Parent and/or student conferences pre-arranged with teacher.

B. Open houseforientation, unless excused by the building principal. walk
threugh—andier P.T.O. meetings and/or other school-sponsored activities/
events, a A maximum of-three{3) two (2) being mandatory, unless excused by
the building principal. Teachers sheuld shall be notified of the dates and times ;
two weeks prior to the scheduled event.

C. The school building graduation/commencement/recognition (not more than
one) appropriate to the teacher and/or specialist placement.

&: D. Other functions by mutual consent or on a voluntary attendance basis.

D-E. Districtwide parent/teacher conferences. These conferences should be
scheduled at least two weeks in advance.

F. Not more than two (2) IEP/504 meetings scheduled outside the contractual
warkday. Additionally, such IEP/504 meetings shall begin not later than
thirty (30) minutes after the teacher’s duty time and shall not start earlier
than thirty (30) minutes prior to the teacher’s duty time, unless agreed to by
the affected teacher(s). The parties recognize that deviation from the
above conditions may be necessary to meet State and Federal Law; in
such cases, the affected teacher(s} shall be compensated at the rate of
forty dollars ($40) per instance.

G. Building Level staff meetings.

£ H. Teachers may raise concerns regarding workload demands and seek resolution
through the dialogue process outlined in 3.1.A B.

Bargaining unit members will have the opportunity to glve input into the preparation of
the agenda for staff meetings.

- If an on-staff coach has a scheduled
practice or contest during a staff meeting, they will be excused from attendance at that
meeting. The coach will be responsible for obtaining all information relayed at the staff
meeting and will be expected to carry out any responsibilities assigned to them as a
resuit of the staff meeting.

K-6 teachers shall be entitled to a duty-free, uninterrupted lunch period of no less than
forty (40) minutes;. 7-12 teachers shall be entitled to a duty-free, uninterrupted lunch

period of no less than thirty-five (35) minutes as-par-efthe-additionalfifteen{15)-minutes
being-addedtothestudent day-in++.
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7.6

Planning Time

A,

E: B.

£ D.

Planning time shall be provided in the following amounts:

1. High school (8-12) teachers shall have one (1) of their assigned regular
classroom periods for planning en—a-daily—basis for each full student
day.

B-2. Middle School (7-8) teachers shall have one (1) of their assigned regular

classroom periods for planning er—a-daily—basis for each full student
day.

G- 3. Intermediate school (5-6) classroom teachers shall have one (1) forty-

eight (48) minute planning period for planning en-a-daily-basis for each
full student day.

B-4. Elementary school (K-4) classroom teachers shall have not less than five
(5) forty-five (45) minute planning periods per full student week. These
shall be scheduled at least one (1) per day unless otherwise agreed upon
by the teacher and the principal.

K-6 special subjects teachers will not be assigned more than thirty (30) sections
per week. A “section” for the latter purpose shall be defined as follows:

—forkindergaren
« Aforty-five (45) minute teaching period for grades + K-4.
= Aforty-eight (48) minute teaching period for grades 5-6.

Every K-6 special subjects teacher shall have both a duty-free lunch and no less
than forty-five (45) minutes planning time in one or two parts, no part being less
than fifteen (15) minutes in duration, every full instructional day. Additionally, K-6
special subjects teachers shall have no less than five (5) minutes of transition
time scheduled between the sections they teach.

Special subjects teachers who are assigned to teach in more than one building
shall have a start and end time aligned with one of the buildings to which they
have been assignhed, as determined by the administration not later than October
1. Furthermore, the District shall provide a reasonable amount of time for travel
between buildings for such teachers, taking into account the time that may be
needed to pack up for traveling, as well as the time needed to set up upon
arrival. This travel time shall not impinge upon the teacher’s lunch or planning
time.

Each partial student day or non-student day shall reduce planning time
proportionally. Buildings may opt for a comparable alternative planning
schedule. The District shall notify teachers and the Association of the
partial day planning period schedule no later than the first student day of
the school year.

It is recognized that counselors shall have sufficient planning time to implement
their instructional duties. '
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7.8

8.1

F I | | I-ﬁ I- l . -

Within fifteen (15) days of the start of the school year, the Association shall
provide the District with a list of Association meetings. The District shall avoid
scheduling District meetings which conflict with the Association’s schedule,
except in emergencies or exigent circumstances. The Association shall avoid
scheduling meetings which conflict with the school calendar,

Flexibility for Teacher Specialists

Teacher daily hours, break or planning periods, limits on after schoo! meetings and other
similar limitations, are intended to be applied to regular education classrcom teachers
and not to restrict the ability to meet program and student needs by such certified
personnel as counselors, special education teachers, teacher consultants and program
coordinators. When duties require varying from the normal contract work hours, an

appropriate work schedule shall be agfeed—te-by-the-speerahst—wth—theﬂaner-appmvai—ei
approved by the District.

ARTICLE 8
Professional Compensation

The basic salaries of teachers covered by this Agreement are set forth in Appendix A
which is attached to and incorporated into this Agreement. Such salary schedule shall
remain in effect for the duration of this Agreement. The rate of salary for teachers
employed less than full-time shall be based on the following formula applied to the
appropriate salary track and experience level:

A. At the elementary K-6 level, the rate shall be determined on the basis of the
amount of time assigned to the part-time teacher as a percentage of the total
teaching time assigned to a full-time teacher in an equivalent assignment,

B. At the middle school, the rate for each exploratory and elective class assigned to

a part-time teacher will be ere-fifth-{4/5}-of the pro-rated portion of the student
day based upon the appropriate full-time salary.

C. At the high school, the rate for each class assigned to a part-time teacher will be
ene-fith—{1/5)of the pro-rated portion of the student day based upon the
appropriate full-time salary.

D. if a part-time teacher is assigned to more than one building, the rate of salary
shall be determined for each building independently as described above and then
added together. Additional compensation shali then be added for travel time
between buildings based on the rate applied to the level to which the teacher is
primarily assigned. The primary assignment is the level at which the greater
percentage of time is assigned to the teacher.
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8.2

8.3

8.4

Rates of pay for extra curricular duties covered by this Agreement are set forth in
Appendix B. Teachers shall inform the District at the time they sign their contract the
form they choose for their extra curricuiar stipend payment. The options shall be:

A. Lump sum payment at end of activity.
B. Prorated payment of stipend included in the remainder of their regular bi-weekly
paychecks,

%he—Assee!aﬂeﬂ— A teacher may voluntarily execute the necessary tax forms to
adjust deductions on lump sum payments in accordance with the IRS code.
Adjustments must be made at least two weeks prior to the scheduled pay date.

The "BA+20", "MA+15", "MA+30" and "MA+45", in the salary classification refer to
semester hours of credit earned subsequent to the time the appropriate degree was
conferred. A bargaining unit member who has earned a PhD will be placed on the MA
+45 salary classification provided that the degree is either within the bargaining unit
member’s area(s) of certification or the program content is approved by the Board for
salary placement purposes. Effective July 1, 2000, bargaining unit members holding
Master's Degrees from programs requiring forty-five (45) or more credits shall be placed
on the salary schedule at MA+15.

-
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8.6

8.7

_ i i : i In order to conti'ne
to attract qualified teachers to the Waverly District, at the discretion of the Board, credit
may be given for up to twelve (12) years of successful teaching, or equivalent

experience in other systems or in other work.

- - - = - - y = - -

Master-Agreement:  First year teachers who have completed an approved teace
preparation program requiring an internship of actual student teaching experience

equaling 28 or more weeks of classroom teaching, shall be placed on Step One of the
appropriate salary schedule.

A written statement from the teacher advising that he/she expects to complete eligible
courses (as defined below) must be submitted before August 15. An official transcript or
a letter of confirmation from the accredited university or college must be submitted to the
Administration before October 1 or the salary increase will be deducted in the next
check. When a letter of confirmation is used, an official college transcript must follow no
later than February 1 of the current school year. |f the official college transcript is not
submitted to the Personnel Office by February 1, the salary increase will be deducted in
equal portions from subsequent checks.

In order for such credits to be eligible to be applied to the salary schedule, the course(s)
shall meet one or more of the following criteria:

A, Be within the teacher's major or minor field of study.

B. Have a direct relationship to the teaching assignment, the District’s curriculum or
educational services, or teaching methods.

C. Be within an approved program leading toward an advanced degree in education
or additional certification.

A teacher may request approval of a community college course that meets one or more
of the above standards. Such approval must be requested from the administrator
responsible for the Personnel Office prior to course enroliment.

Any ailteration to the above standards accomplished with the 2006-2007 Master
Agreement shall not cause the salary schedule placement of any bargaining unit
member made prior to that date to be decreased because the earlier placement conflicts
with the revised standards.

All teachers of special education and alternative education/job skills shall receive Four
Hundred Five Dollars ($405) over the adopted salary schedule. Special Education shall
be that as defined by law.
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8.8

Department/Committee Chair Stipends

A

Every staff member shall be assigned to a department or grade. K-6 elementary
buildings shall receive One Hundred Dollars ($100) per FTE teacher and all other
buildings shall receive One Hundred Fifty Dollars ($150) per FTE teacher for the
payment of department or committee chair stipends.

Elementary/Intermediate (K-6) Committee/Department Chair Stipends

The following procedures shall be used in the K-6 buildings to fill committee/
department chair positions:

1.

Compensation shall be provided for committee/department chair work
that has a direct relationship to the building-level school improvement,
District-wide school improvement, the curriculum, or the Strategic Plan.

At the beginning of each school year, the building staff shall have an
opportunity to provide input into what committee/department work they
would like to undertake for the coming school year. The procedure for
receiving staff input shall be clearly outlined in writing by the Building
School Improvement Team (BFF SIT) and the building principal. A
summary of the input received shall be distributed to the building staff,
Thereafter, the B+ SIT and the building principal (based on the input
received) shall mutually determine the committee/department chair
positions to be funded for the ensuing school year.

The building principal shall provide a synopsis of how the committee/
department work and chairs were determined to the Superintendent (or
designee).

Volunteers shall be sought for each of the funded committee/department
chair positions. The members of the affected committee/department, in
collaboration with the building principal, shall appoint their chair.

The committee/department chairs, in conjunction with the B+ SIT and
building principal, shall decide the appropriate amount of compensation
for each chair.

Compensation may be provided for committee members, with the
approval of the building principal in conjunction with the B¥F SIT.

K-6 Schedule B Stipends

The following procedures shall be used in the K-6 buildings fo fill Schedule B
positions:

1.

The application for and the acceptance of Schedule B positions shall be
voluntary. The building principal shall appoint persons to these positions
from the available pool of applicants giving first consideration to those
persons who are curtently filling these positions.

It is agreed that an individual 8 SIT and building principal may choose
to supplement the stipend for an Elementary Schedule B position from its
Article 8.8 funds for additional work done at the building level.
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8.10

D. Secondary (7-12) Department Chair Stipends

1. In grades 7-12, the department chairs, in conjunction with the building

principal, shall decide the appropriate amount of such payments. No
department chair shall be compensated less than $150.

2, Volunteers shall be sought for each of the department chair positions. The
members of the affected department, in collaboration with the building
principal, shall appoint their chair,

E. Guidelines/Timelines for Chairperson Appointments

1. All selections for Schedule B positions and building level chairs should be
completed prior to September 30 as provided for under Article 8.8, unless
an unusual situation is determined to have delayed this process. The BIT
and the building principal will inform the Superintendent (or designee) of
the reasons for the delay and shall be granted an extension not to exceed
thirty (30) days.

2. The stipend for appointments occurring after September 30 will be
prorated, unless the delay is a result of a decision by the administration to
delay the recommendation for the appointment.

All teachers shall be paid every two weeks, spread out over 21 or 26 pay periods,
depending upon individual election; except that the Director of Finance will
communicate with teachers if a 22 or 27 pay schedule is necessary to avoid
payments prior to the first work day of the school year. Absent a written election,
teachers shall be paid every two weeks, spread out over 21 or 22 pay periods.

ied- Teachers wishing to change from cne
system to the another must notify the Business Office, in writing, before July 1, in order
to change their payroll deduction for the succeeding schopl year. feachers-whe-have-net

If a payday falls during a vacation period, checks (i.e., for those teachers who have not
authorized direct deposit) shall be mailed two business days prior to the regularpayroll
date falling during the vacation period.
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8.1 The District agrees to remit its portion of premiums and medical benefit plan costs
for insurance benefits as follows:

A. To full-time teachers:
1. Health Insurance
a. Bargaining Unit members

shall have the option of health hospitalization protection through
one of the following MESSA ABC Plan Options: 4-as-indicated
below:

« MESSA ABC Plan 1 $1300/$2600 In-Network Deductible, $0
In-Network Copays, 0% In-Network Coinsurance, ABC Rx
Drug Plan

. MESSA Choices $500/$1000 In-Network Deductible,
$20/$25/$50 In-Network Copays, 20% In-Network
Coinsurance, SRXMail Rx Drug Plan

« MESSA ABC Plan 2 $2000/$4000 In-Network Deductible, $0
In-Network Copays, 0% In-Network Coinsurance, ABC Rx
Drug Plan

. MESSA Choices $3000/$6000 In-Netwark Deductible,
$20/$25/$50 In-Network Copays, 20% In-Network
Coinsurance, Saver Rx Drug Plan
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The Medical Benefit Plan Coverage shall comply with the
Patient Protection and Affordable Care Act (or its
replacement), Public Act 152 of 2011 (as amended), and the
IRS Code, including all requirements necessary to avoid
penalties, taxes, or fines attributable to the Board. Should
the Association’s plans fail to comply with the PPACA (or its
replacement), PA152, or the IRS Code, the parties would meet
immediately to choose compliant medical benefit plan
coverage. The Association may offer at such meeting a Plan
it believes is compliant. If a plan has not been chosen within
15 days of above meeting, the District is free to choose a
compliant plan which is comparable to the above listed
coverage.

Upon ratification of this Agreement,
the District's monthly insurance premium/Medical Benefit Plan
cost contribution to eligible employees shall be the applicable
Public Act 152 of 2012 hardcap, expressed as a monthly
amount (the statutory hardcap divided by 12 months).

The monthly amounts for the period of time from ratification
through December 31, 2017, shall be derived from the
amounts set forth in the 2016 State Hard Cap amounts.
Beginning January 1, 2018, the monthy amount shall be
derived from the amounts set forth in the corresponding
year’s State Hard Cap amount.

The District’s monthly contribution shall be applied to the
monthly premium costs of one of the above plans. If the
District’s monthly contribution should exceed an employee’s
monthly premium caost, the District shall provide the
remaining amount in said employee’s HSA (when applicable)
or an allowable 403b plan, so long as there are no additional
costs to the District.

Bargaining unit members enrolling in health insurance shall pay
any addltlonal Medical Benefit Plan costs health—insurarce
ich that exceeds the Board's contribution (as
indicated above) through payroll deduction, or by cash or check
if the individual’s payroll is not large enough for payroll
deduction. [If paid by cash or check, the bargaining unit
member’s payment is due on the first of the month in which
coverage is being purchased. The bargaining unit member's
payment amount shall be the difference between the actual
Medical Benefit Plan costs health—plan—<cest and the Board's
contribution amount (as indicated above). These
payments will be spread over the number of months containing
pay periods for the fiscal year that the subscriber has elected, in
twice-monthly installments; however, in no instance shall the
Board provide any employee prepayment (a loan of money) to
cover the individual’s portion of Medical Benefit Plan costs,

Waverly EA Master Agreement
July 1, 2013 — June 30, 2016
Page 27

30



d. The Association may, at its sole discretion, after informing the
District, modify or alter insurance plan specification(s) provided
that: (i) any change in plan specifications will only become
effective on January 1; and (i) the Association absorbs the
MESSA administrative costs (if any) of conducting additional open
enroliment periods; (jii) that the plan or plan specification changes
do not increase the District's costs as set forth in Article 8.11; and
(iv} the plan meets the requirements listed above regarding
the PPACA (or its replacement), PA 152, and the IRS Code.

Cash-In-Lieu Options

For teachers who do not enroll in health insurance, the employer will
provide a cash option in lieu of health benefits. All employees as a
condition to receiving cash in lieu must first provide documentation
that they otherwise receive health insurance that meets the value
and coverage requirements of the Affordable Care Act. The cash
option shall be Two Hundred Fifty Dollars ($250). The amount of the cash
payment received may be applied by the bargaining unit member to a tax
deferred annuity through a salary reduction agreement if allowed by the
IRS and the District’s Section 125 plan. Any amounts exceeding the
employer's subsidy shall be payroll deducted. An open enroliment period
shall be provided whenever the contribution subsidy amount changes for
the group. The employer shail formally adopt a qualified plan document,
which complies with Section 125 of the Intemnal Revenue Code. All cost
relating to the implementation and administration of benefits under this
program shall be borne by the employer.

Life Insurance

Twenty-Five Thousand Dollars ($25,000) in District provided term life
insurance with AD&D shall be provided through MESSA PAK.

Dental Insurance (80/80/80/70 Plan)

a. Eighty percent (80%) benefit for routine, diagnostic, preventative,
x-rays, restorative, oral surgery, endodontic, periodontic, and
prosthodontic services with no less than a One Thousand Dollar
($1,000) maximum benefit per individual per contract year.

b. Seventy percent (70%) benefit for_orthodontic services with no
less than a lifetime maximum of One Thousand Five Hundred
Dollars ($1,500) per patient.

C. Dental benefits shall be without deductible.

d. The dental program meeting the above specifications shall be
provided through MESSA PAK.

Vision Insurance
Vision benefits shall be VSP-2 Silver as provided through MESSA FAK.
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Long Term Disability

The Board will provide full premiums toward the purchase of a long-term
disability plan. The plan. will provide the following benefits:

y $4,500 monthly maximum payment.
. 90 calendar day waiting period with madified fill.
. 66 2/3% of salary

LTD shall be provided through MESSA PAK according to the
above specifications.
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B. To regular part-time teachers hired prior to July 1, 2012:

1.

Teachers contracted on a regular part-time basis of fifty percent (50%) or
more will receive:

a. Health hospitalization and/or insurance option benefits with the
Board’s premium contribution pro-rated according to their
percentage of full-time employment.

b. Same dental, vision, and LTD benefits for full time teachers, as
outlined in Section 8.11 (A) (4) through (6) above.

Teachers contracted on a regular part-time basis of less than fifty percent
(50%):

a. Are not entitled to health hospitalization or insurance options
benefits. They are, however, eligible to participate in a self pay,
payroll deduction basis.

b. Are not entitled to dental, long-term disability or vision insurance.

Teachers who are involuntarily reduced to part-time status of less than
fifty percent (50%) because of a reduction in staff will continue full
insurance benefits afforded to them prior to said involuntary
reduction for a period of twenty-four (24) months after the effective
date of the reduction.

C. To regular part-time teachers hired after July 1, 2012:

1.

Teachers contracted on a regular part-time basis of fifty-five percent
{565%) or more wili receive:

a Health hospitalization and/or insurance option benefits with
the Board's premium contribution pro-rated according to
their percentage of full-time employment.

b. Same dental, vision, and LTD benefits for full-time teachers,
as outlined in Section 8.11 (A)(4) through (6) above.

Teachers contracted on a regular part-time basis of less than fifty-five
percent (55%):

a. Are not entitled to health hospitalization or insurance option
benefits. They are, however, eligible to participate in a self
pay, payroll deduction basis.

b. Are not entitled to dental, long-term disability or vision
insurance.
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3. Fuf-time-t Teachers who are involuntarily reduced to part-tlme siatus of
less than fi fty-ﬂve percent (55%) because of a reduction in staff will
continue to have i
full insurance benefits afforded to them prior to said involuntary
reduction for a period of twelve (12) months after the effective date of
the reduction.

A teacher who is unable to complete the school year and who is placed on an
approved medical leave of absence, shall be entitled to receive District provided
insurance coverage for the remainder of the current insurance year or school
year, whichever is earlier, at the employee’s expense —September30. To be
eligible for this benefit, the teacher shall have been on regular employment or on
approved leave with pay from the opening of the school year up to and including
the last workday of October and must make premium payments prior to the
first of every month a payment is due,

A teacher who completes the school year shall be entitied to receive District-
provided insurance coverage at the contribution rates described above through
September 30.

Those teachers terminating their employment effective the end of the school year
shall have deducted from their last paycheck the amount required, in addition to
District subsidy, to maintain their premium through September 30. Retiring
teachers shall notify Human Resources of MSPERS insurance coverage start
date, at which time District insurance shall be discontinued.

8.12 Mileage Reimbursement

A.

C.

Teachers who are regularly assigned by the District to travel between two
buildings not more than once every day that school is in session shall be
reimbursed One Hundred Forty-Five Dollars ($145) per semester.

Teachers who are regularly assigned by the District either (a) to travel between
two buildings more than once every day that school is in session or (b) to travel
among more than two buildings on a daily basis shall be reimbursed Two
Hundred Forty-Five Dollars ($245) per semester. This stipend shall be applied in
lieu of Section 8.12A, and, shall not be used in conjunction with 8.12A.

Travel to more than one building less than on a daily basis will be pro-rated under
Secfion 8.12Aor B.

8.13 Per Mile Reimbursement

A

Vocational teacher coordinator travel - vocational teacher coordinators who are
regularly assigned to travel to work locations outside the District will be
reimbursed at the current IRS maximum per mile rate not to exceed One
Thousand Thirty-Five Dollars ($1,035) per year. Reimbursement shall require the
express knowledge and approval of the District prior to the mileage being
incurred.
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8.14

8.15

8.16

B. The following conditions shall apply to all reimbursement under Section 8.13:

1. Reimbursement shall not apply to:
a. Travel to and from home.
b. Travel to and from a meal, unless the meal is eaten at the work

destination location.

c. Travel to and from voluntary meetings after daily school hours.
d. Travel involving Association business.
2. Teachers shall be reimbursed for mileage when required to attend

meetings/trainings outside the District. The mileage allowance for all such
meetings/trainings will be calculated starting at Central Office to the
destination and returning to Central Office.

3. The travel which shall be allowable or not allowable under this provision
may be clarified by the District from time to time. Such clarification shall
be provided in writing to the teachers, and to the Association.

4. It is expressly understood and agreed by the Association and the District
that this agreement for transportation reimbursement does not represent
a lease agreement for teacher owned automobiles.

5. All reimbursement for travel expenses under Section 8.13 shall require
substantiation of mileage actually driven. Said substantiation shall be
provided as a District provided log, listing, date, time, location and miles.
The District reserves the right to establish fair and consistent mileage
allowance between and among regularly visited work locations. Travel
log forms shall be submitted no later than the 10th of each month for the
preceding month.

Teachers who terminate their contract shall be paid at the regular contractual daily rate
based upon the total number of yearly workdays as negotiated, pro-rated to the actual
number of days worked.

Additional extra-curricular positions may be added during the duration of this Agreement
by the Board of Education. The position description and accompanying stipend to be
established by the Board, acting upon the recommendation of the Superintendent. New
positions established by the Board will be paid on a percentage schedule consistent with
existing format.

When teachers or extra-curricular personnel incur any authorized expense, the District
will reimburse the expense within forty-five (45) days.
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8.17 Appendix A - Salary Schedule

A

The Salary Schedule in effect for the 2016-2017 school year through the
2019-2020 school year shall be as depicted in Appendix A.

Bargaining unit members will advance one full step for the 2017-2018
school year, in comparison to the step on which they were placed in the
2015-2016 school year or their most recent placement on the salary
schedule. Bargaining unit members who are at Step 10.5 shall be
advanced to Step 11.

Bargaining unit members will advance one half step for the 2018-2019
school year and the 2019-2020 school year, in comparison to the step on
which they were placed in the 2017-2018 school year and the 2018-2019
school year, respectively.

Eligible bargaining unit members will be entitled to lateral column
advancement each year, starting in the 2017-2018 school year.

Additionally, upon ratification of this Agreement, all bargaining unit
members will receive a one-time signing bonus payment of two thousand
five hundred dollars ($2500) in the 1st pay of the 2017-2018 school year,
and part-time teachers will receive a prorated payment of the signing
bonus based on their percentage of employment in relation to the
employment of a full-time teacher. This off-schedule signing bonus
payment is limited to the 2017-2018 school] year and is not a continding
obligation of the Board for any succeeding period. The parties agree that
the signing bonus is an inducement to settle the contract and not for work
performed.

Building Performance Pay for 2016-2017, 2017-2018, 2018-2019; payable in
2017-2018, 2018-2019 and 2019-2020, respectively; for those buildings
subject to the State Standardized Assessment:

The District will compare the current available testing year ingham ISD
{liISD) rankings of all grade level scares within all subject areas of each
building to the same for the [ISD in the previous available testing year.
Should the building’s aggregate average be at least two (2} positions higher
than the aggregate average for the immediately preceding year or if the
building’s aggregate average is in the top three (3) of the lISD, the following
shall occur for each bargaining unit member assigned to that building:
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Full-time bargaining unit members on steps that have not already
been awarded one half step advancement for Building Performance
Pay in a prior school year shall receive one half step advancement
on the salary schedule and a salary adjustment retroactive to the
start of the school year in which the payment is made. The
bargaining unit member’s remaining pays shall be adjusted to
incorporate the total salary for the curtrent school vear,

Part-time bargaining unit members on steps that have not already
been awarded one half step advancement for Building Performance
Pay in a prior school year shall receive one half step advancement
on the salary schedule and a salary adjustment retroactive to the
start of the school year in which the payment is made and prorated
based upon their percentage of employment. The bargaining unit
member’s remaining pays shall be adjusted to incorporate the total
salary for the current school year.

Full-time bargaining unit members on steps that have already been
awarded one half step advancement for Building Performance Pay in
a prior school year shall receive an off-schedule bonus payment in
the amount of one thousand five hundred dollars ($1500) less
required deductions within 30 days of when the certified results
become available.

Part-time bargaining unit members on steps that have already been
awarded one half step advancement for Building Performance Pay in
a prior school year shall receive a pro-rated payment based upon
their percentage of employment in the building in comparison to that
of a full-time bargaining unit member as outlined above.

Full-time bargaining unit members on Step 11 shall receive an off-
schedule bonus payment in the amount of one thousand dollars
($1000), except for the first Building Performance Pay achieved,
which shall be in the amount of one thousand five hundred dollars
($1500), less required deductions within 30 days of when the
certified results become available. Part-time bargaining unit
members’ payment shall be prorated based on their percentage of
employment in relation to the employment of a full-time bargaining
unit member.

Building Performance Pay for 2016-2017, 2017-2018, 2018-2019; payable in
2017-2018, 2018-2019, and 2019-2020, respectively; for those buildings not
subject to the State Standardized Assessment:

The District will compare the North West Evaluation Association (NWEA)
Assessment post-test in the spring of the current school year to the NWEA
Assessment pre-test in the fall of the current school year. Should the
building’s average improvement of all students from pre-test to post- test
be greater than the NWEA fall to spring student growth norms, the
following shall occur for each bargaining unit member assigned to that
building:
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1. Full-time bargaining unit members on steps that have not already
been awarded one half step advancement for Building Performance
Pay in a prior school year shall receive one haif step advancement
on the salary schedule and a salary adjustment retroactive to the
start of the school year in which the payment is made. The
bargaining unit member’s remaining pays shall be adjusted to
incorporate the total salary for the current school year.

Part-time bargaining unit members on steps that have not already
been awarded one half step advancement for Building Performance
Pay in a prior school year shall receive one half step advancement
on the salary schedule and a salary adjustment retroactive to the
start of the school year in which the payment is made and prorated
based upon their percentage of employment. The bargaining unit
member’s remaining pays shall be adjusted to incorporate the total
salary for the current school year.

2, Full-time bargaining unit members on steps that have already been
awarded one half step advancement for Building Performance Pay in
a prior school year shall receive an off-schedule bonus payment in
the amount of one thousand five hundred dollars ($1500} less
required deductions within 30 days of when the results become
available.

Part-time bargaining unit members on steps that have already been
awarded one half step advancement for Building Performance Pay in
a prior school year shall receive a pro-rated payment based upon
their percentage of employment in the building in comparison to that
of a full-time bargaining unit member as outlined above.

3 Full-time bargaining unit members on Step 11 shall receive an off-
schedule bonus payment in the amount of one thousand dollars
($1000), except for the first Building Performance Pay achieved,
which shall be in the amount of ene thousand five hundred dollars
($1500), less required deductions within 30 days of when the results
become available. Part-time bargaining unit membhers’ payment
shall be prorated based on their percentage of employment in
refation to the employment of a full-time bargaining unit member.

If the Building Performance Pay Bonus is not achieved in any of the first
three (3) years, each teacher so affected will be advanced an additional 1/2
step on the salary schedule during the fourth year of the contract
{2019-2020). Teachers already at Step 11 in the 2019-2020 school year who
do not achieve the Building Performance Pay in the first three (3) years
shall instead receive an off-schedule payment of fifteen hundred doliars
($1500) in the first pay period of the 2019-2020 school year.
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8.18

8.19

Appendix B — Extra Curricular Activities Salary Schedule

AppendbeB Extra Curricular rates for2043-14-through-2015-18 shall be as reflected in
the Appendix B Schedule.

Salary Schedule Increment Credit

Full yearly employment shall be defined as a full school day (or prorated in
accordance with part-time employees) on all teacher workdays for the school year.
Those bargaining unit members who take legally authorized leave shall not be
penalized for that portion of |leave.,

A. A teacher who is employed less-than-twenty-five at least fifty percent (50%) or
more of full yearly employment and who is employed for the next year, shall aet
be eligible for & the appropriate step advancement.

B. A teacher who is employed less than seventy-five fifty percent (50%) of full
yearly but-twenby-five-fifty-pereert-ermere-of-afullrear-of employment and who
is employed for the next year, shall not be eligible for a-ene-half the appropriate

step advancement ferthe-rexiyear.

Waverly EA Master Agreement
July 1, 2013 — June 30, 2016
Page 45

48



ARTICLE 9
Ageney-Shop Deductions and Donations
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9:6 9.1 Upon appropriate written authorization from the teacher the Board shall deduct from the
salary of any teacher and make appropriate remittance for annuities, credit union
saviggs gon s, or any other plans or programs jointly approved by the Association and
the Board.

8:6 9.2 Charitable donations may be deducted from the salary of any teacher so long as:
A. Each donation is no less than Twenty Dollars ($20) per year.
B. The deduction shall be limited to January through June.

C. Appropriate written authorization is provided.
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10.1

10.2

ARTICLE 10
Leaves

Sick Leave - Sick leave is earned and credited at the rate of twelve (12) days per year,
prorated based on date of hire (after October 15) and/or date of departure, with an
unlimited accumulation. Proration shall be based on days worked versus the
scheduled work days, rounded to the nearest full sick day. Previously accumulated
sick leave plus—twelve-{42)-days shall be credited at the beginning of each school year
for all full-time teaching personnel. Accumulated sick leave for part-time teaching
personnel shall be prorated.

See Article 15 for value of accumulated sick leave upon retirement.

Chargeable Leave — Leaves of absence with pay chargeable against the teacher’s sick
leave allowance shall be granted for the following reasons:

A liiness, injury or disability of the bargaining unit member. A bargaining unit
member may not use sick leave days for any days of absence beyond the waiting
period for LTD benefits, unless the bargaining unit member is ineligible to receive
LTD benefits. If LTD benefits are received, the bargaining unit member may elect
to use accumulated sick leave to receive the difference between the LTD benefit
and the teacher’s regular daily rate. In that event, a proportionate deduction shall
be made from the bargaining unit member’s accumulated sick leave.

B. Ten (10) days per period of iliness of a family member, or dependent living in the
household. Additional days may be granted by the Superintendent.

C. Ten (10) days per death of a family member, or legally recognized dependent
living in the household. One (1) day per year for attendance at funerals of
persons outside the extended family. Additional days may be granted upon

writter-application-to approval of the Superintendent or designee.

D. Donation of Leave Days — In the event a bargaining unit member exhausts his/
her accumulated leave, he/she or another Association member may request the
donation of sick days from all other empleyees bargaining unit members in the
District for an occurrence of a personal FMLA-qualifying long term illness,
injury, or disability in excess of yearly allotted or accrued leave.
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10.3

10.4

Days will be donated and used according to the following procedures:

1. District employees may donate up to three (3) leave days after the
Superintendent (or designee) approves the request. The total donations
for a single leave request shall not exceed sixty (60) days.

2. Donations must be submitted in writing to the Persernel Human
Resources Office.

3. Days donated will be used in the order of receipt by the Persennel

Human Resources Office—using-al-derationsfrom-the-same-bargaining
unitfirst.

4. The Rersenrel Human Resources Office shall notify the donating
employee in the event his/her donated day(s) are used.

5. Donated days will be used until such time as the employee reaches LTD
eligibility.

Personal Business Leave - Three (3) days personal business leave with pay,
chargeable to sick leave shall be granted. If a teacher leaves before the second
semester, he/she shall be entitled to one (1) personal business leave day. Personal
leave will not be granted the day before or the day following a holiday, or on the first or
last day of the semester, or during parent-teacher conferences, except where excused
by the District's Personnel Office.

A. The District reserves the right to limit personal business leaves to not more than
ten percent (10%) from the District or any individual building, allowing for a
minimum of at least two (2) per building. Whenever possible, at least three
(3) days advance notice shall be required, which may be waived by the
Personnel Office.

B. Denial of a single personal business |leave day request may be appealed in
writing to the Personnel Office. If the appeal is denied, then the employee may
use two (2) personal business days to have the denied day approved.

C. In the event of an emergency (not vacation) situation as determined by the
Personnel Office, a teacher may use up to two (2) additional personal business
days chargeable to the teacher's sick leave.

Extended lliness Leave Any tenure teacher whose personal illness extends beyond
the period compensated under the sick leave provision shall be granted a leave of
absence without pay for such time as is necessary for recovery, but the total length of
time not to exceed three{3} two (2} years. Probationary teachers whose illness extends
beyond the period of compensation under the sick leave provision shall be granted a
leave of absence without pay for such time as is necessary for recovery, but the length
of unpaid time shall be in accordance with the provisions of the Family and Medical
Leave Act (FMLA). The Superintendent, upon written application from the probatlonary
teacher, may extend the probationary teacher’s unpaid leave beyond the provisions of
the FMLA. Proof of recovery shall be at the teacher's expense and may be verified by a
Board named physician at Board expense.
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10.5 Childbirth, Child Care, Adoption Leave

A. Disability Leave Chargeable to Sick Leave

1.

A pregnant teacher may be absent for the period limited to medical
disability in connection with childbirth. Such absence is charged to her
available sick leave and does not alter her employment status with the
District.

A pregnant teacher may confinue in active employment as late intc her
pregnancy as she is physically able to perform all duties of her position
and so long as she is not physically incapacitated.

The District reserves the right to be furnished statements of the teacher's
physical condition from the attending physician and to require
examination by a District named physician. Examination by a District
named physician shall be at Board expense.

B. Child Care/Adoption Leave

1.

4.

A teacher, upon request, shall be entitled to a Child Care Leave of
Absence for a period of time not to exceed one school year or the
remainder of the school year in which the leave is granted, whichever
shall occur first, or the leave may be extended for the amount of time
allowed under the Family Medical Leave Act. Upon retumn from a Child
Care Leave, a specialist shall be entitled to return fo the same or similar
teaching position; however, the specialist may be subject to reduction of
personnel provision as stipulated in Article 16. Child Care Leaves shall be
without pay and without benefits.

Said teacher shall notify the District in writing of his/her desire to fake
such leave and his/her intent to return and shall give such notice no less

than thirty (30) days prior to the date on which his/her leave is to begin.
The written notice shall indicate the expected date of the start of the

leave and shall state the anticipated date of return. The thirty (30) day
limit for prior notification may be waived by the District.

As nearly as possible, the beginning date of leave and the date of retumn
should conform to the beginning or ending of a marking period.

A teacher granted a Child Care Leave shall not use a medical leave
chargeable to sick leave.

C. Extended Child Care Leave Without Pay

1.

A teacher whose Child Care/Adoption Leave expires may request an
Extended Child Care Leave Without Pay of up to but not to exceed the
next full school year.

Such requests shall be received in the Personnel Office, in writing, on or
before March 1 of the previous year.

A specialist's return to active employment following an Extended Child
CareI Leave shall be subject to the return from leave provisions of this
Article.
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10.6

10.7

10.8

10.9

10.10

Professional Leave - Leaves of absence up to one (1) year without pay shall be
granted upon application to tenure teachers with three or more years in the Waverly
District, when notice is given sixty (60) days prior to the end of the school year with
canfirmation prior to June 1 for the following purposes:

A. Further study related to the teacher's certification.

B. Study to meet eligibility requirements for a certificate other than that held by the
teacher.

C. Study, research, or special teaching assignment related to the teaching
responsibilities in the school system. Leaves of absence without pay may be
granted if application is made later, but only when adequate replacement can be
found. Leaves of absence may be extended at the discretion of the Board. The
salary schedule increment shall continue when the teacher is leaving for
advanced study at the written request of the school system.

Short Term Leave Without Pay - A Short Term Leave is intended for a personal
emergency not covered by other leave provisions of this Agreement. A written request
for a Short Term Leave Without Pay shall be submitted through the building principal or
appropriate supervisor to the Superintendent or the Superintendent's designee. The
written submission shall include the reasons for the request. Approval or denial of the
leave request shall be at the discrefion of the District and shall not provide grounds for
grievance under Article 14 of this Agreement.

-

The following leaves shall be available only to tenure teachers:
Extended lliness Leave with Provision for Probationary Teachers

Professional Leave

Teacher Exchange Leave

A
B
C. Peace Corps and Vista Leave
D
E Political Leave

F.

Extended Leave of Absence

Peace Corps and Vista Leave, Etc. - Leaves of absence without pay shall be granted
up to two (2) years to any teacher who joins the Peace Corps or Vista, etc. as a full time
participant in such program. Any period so served shall be treated as time taught for
purposes of increments specified in the salary schedule.

Teacher Exchange Leave - The Board and the Association recognize that a teacher
exchange between a teacher in Waverly and a teacher in another country can be of
value to both the teacher and the Waverly students. Therefore, Waverly tenured
teachers, with at least three (3) years of service in the Waverly Schools, may take part in
teacher exchange programs. While a teacher in an exchange program, the teacher will
receive his/her regular salary and benefits. Any period so served shall be treated as
time taught in Waverly for purposes of increments specified in the salary schedule. It is
understood that the Waverly Schools will be cbligated for one salary and benefits only.
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10.11 Sabbatical Leave - A sabbatical leave up to one (1) year shall be granted upon the
approval of the Superintendent and the Board of Education. The following regulations
govern requests for such leaves:

A

The teacher must complete seven (7) years of continuous: service in the Waverly
Schools before he/she can be a candidate for consideration by the Board. Ten
(10) years of noncontinuous service with the Waverly Schools with three (3)
years immediately preceding the application shall also qualify.

Sabbatical leaves may be granted to qualified staff for research, writing, study, or
travel, that are shown to be relevant to improving the applicant's work in the
Waverly Schools as determined by the Superintendent.

Requests for leave must be submitted in writing to the administration by March 1.
The teacher will maintain his/her employment status.

The teacher shall furnish a final report to the Superintendent by June 1 to
demonstrate that all of the requirements of the leave are being met. The
requirements would be mutually determined by the teacher and the
Superintendent prior to approval.

A specialist returning from sabbatical leave will be restored either to the position
from which leave was taken or to a substantially equivalent position for which he/
she is certified and qualified under the standards set forth in Section 12.1(B) of
this Agreement.

10.12 Association Leaves In the following Section (10.12), reference to the Association and
Assaociation President shall refer to the Local Association and Bargaining Unit President.

A.

The District shall grant association released time for the-President teachers and
specialists, not to exceed a total of forty (40) one-half days each school year.
Use of this time shall not exceed six (6) one-haif days in any one calendar
month, except by mutual agreement to extend the monthly maximum.
Association membership shall not be a condition to use association leave.
However, the Association shall determine guidelines and grant approval for
the appropriate use of association leave.

1. The Assomatlon shall relmburse the Dlstrlct the—ﬁfs{—teﬂ—{ﬂfg}éays—ai—ene

Asaee&aﬁsa—shaﬂ-feamburse—me—gmm for costs assomated wrth
Association Leave days including substitute costs and employer
contributions made to the Michigan Public School Employees Retirement
System attributable to the salary paid for the released time whenever
applicable. The District shall provide the Association with an
invoice for stated costs and shall be paid within thirty (30) days of
receipt of invoice.

2. Association released days shall be arranged no less than two (2) days in
advance, except that, immediate approval shall be granted when it is
mutually agreed that a personnel problem exists necessitating immediate
Association attention.
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10.13

10.14

10.15

3. The Association President will be considered to be employed full time in
the School District and will receive all the benefits derived from the
Waverly Schools.

: ‘ - When in the opinion of the
Association President and Superintendent ; personnel problems exist
necessitating his/her immediate presence, immediate release leawve shall be

granted and-charged-agairstihisprovision.

Military Leave — To the extent provided by law, military leaves of absence shall be
granted to any teacher in the Waverly Schools who shall be inducted or who enlists for
military duty to any branch of the Armed Forces of the United States. Teachers on
military leave shall be given the benefit of any increments, seniority and sick leave
allowance which would have been credited to them had they remained in active service
to the school system during the period of their military service. Provisions of this leave
are also applicable to the obligations of the National Guard which would demand time
away from a teaching position.

Nothing in this provision is infended to confer upon a teacher any rights in excess of
those provided under the Uniformed Services Employment and Re-Employment Rights
Act (USERRA) or its successor legislation.

Political Leave - The Board shall grant upon written request, a leave of absence without
pay or advancement on the salary schedule, to any teacher to campaign for or serve in
public office. This leave shall be limited to one (1) term, renewable at the discretion of
the Board. If unsuccessful in being elected, the teacher shall return to full time
employment the September next following the date on which the candidacy was voted
upon, or at an earlier date commensurate with the needs of the school system. While
serving in any public, elective or appointive position not requiring full time leave, a
teacher shall be granted, on written request, up to ten (10) days leave without pay,
provided that such days of leave are necessary for and related to the performance of
duties of such public position. No mare than two (2) teachers shall be eligible for this
type of leave during the school year.

Jury Duty Leave - When required to serve on jury duty, or subpoenaed as a witness,
the employee shall be paid the difference between his/her regular salary and the
compensation for jury duty. Proof of jury duty must be provided to the payroll
department.
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10.16 Conference Leave - The conference bank shall contain the sum of Two Hundred Fifty
Dollars ($250) per bargaining unit member per year to cover all personal professional
development conference-related costs in accordance with Article 10.22, Section A.

A. Guidelines:

1. AConference Bank Committee consisting of two (2) teachers appointed by
the Assoctation and one (1) administrator appointed by the Superintendent
shall establish the guidelines, which govern the conference bank.

2. The Administration shall administer the conference bank in accordance
with the established guidelines.

3. A teacher whose conference request is denied under these guidelines may
appeal the decision to the bank committee. The decision of the committee
shall be final and not subject to the grievance procedure.

4. With respect to teachers whose attendance requires a substitute teacher,
the administration may limit the number of such leaves on the same day to
a maximum of six (6) from the District.

5. At the end of each term, the conference bank committee shall meet to
review and revise the guidelines, as deemed necessary.

B. Administrative Requests: Upon request of the Superintendent, or his/her
designated representative, a teacher may attend professional conferences or
extra curricular related activities without deduction from conference allowances.

10.17 Any specialist who willfully violates his/her sick leave or who willfully misrepresents any
statements or conditions under said policy shall be subject to discipline, up to and

including discharge. gregressive-diseipline-as-follows:

10.18 Extended Leave of Absence Without Pay or Benefits

A. An extended leave of absence may be granted by the District for purposes not
covered by other leave provisions of this Agreement.

Such a leave shall require confirmation by the Board of Education.

C. An Extended Leave of Absence shall be granted only at the discretion of the
District. Conditions thereof and return to active employment shall be solely at the
discretion of the District as pre-determined in writing at the time of granting the
leave.

D. An Extended Leave of Absence shall be without pay and benefits.

10.19 Sick Leave Carry Over - When on [eave, the amount of sick leave will be that which the
teacher had immediately prior to the leave.
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10.20

10.21

10.22

Return from unpaid leave taken under this Agreement shall be as follows:

A. The teacher must provide written notice of intent to returmn by March 1 [or sixty
{60) days prior to the expiration of the leave where the end of the leave does not
coincide with the end of the regular school year]. This requirement does not
apply to leave under the Family and Medical Leave Act (see 10.4) to or military
leaves taken under Section 10.13 of this Agreement. For those leaves, teachers
shall provide notice of their intent to return from leave within the maximum
allowable time for such notice under those laws.

B. If a teacher does not provide the written notice of intent to return from leave by
the above deadlines or does not return to an offered assignment at the expiration
of leave, such failure shall constitute the teacher’s voluntary resignation.

C. A specialist who provides timely written notice of intent to return from leave will,
according to the following conditions, be restored either to the position from
which leave was taken or to a substantially equivalent position for which he/she
is certified and qualified.

A specialist's right to return from leave is subject to the other provisions of this
Agreement, including those pertaining to layoff and recall.

1. A specialist returning from leave shall be assigned to a vacant position
for which the returning specialistis certified and qualified. If there is no
vacant position for the returning specialist, the lowest senior
probationary specialist (if any) assigned fo a position for which the
returning specialist is certified and qualified will be laid off to
accommodate the return of the more senior specialist.

2. If a specialist cannot be restored from leave in the manner described
above, hefshe will be placed on the recall list under Article 16 of this
Agreement.

Salary Schedule Increment Credit - Salary increment credit for Extended lliness Leave
shall be given up to a maximum of one year, but in no event extend beyond the year in
which the Extended lliness Leave began. All other time on Unpaid Leaves (with the
exception of Military Leave) shall not be counted as time toward salary increment
increases. Provided, however, that any days worked prior to the commencement of the
unpaid leave or upon return from the unpaid leave during a given school year shall be
prorated as time worked in accordance with Article 8.19. Full yearly employment shall be
defined as a full school day on all teacher workdays for the school year.

Professional Development -The District and the Association desire to set forth their
understandings and agreements regarding compliance with the professional
development requirements of Sections 1526 and 1527 of the Revised School Code. The
Board and the Association declare their continued commitment to school improvement,
professional development, and the enhancement of instructional effectiveness. The
parties additionally recognize an important component of both school improvement and
professional development involves the collaboration among teachers and administrators
regarding the curriculum, teaching methodclogy and related matters. Professional
development hours will be conducted on the days and hours designated for that purpose
on the school calendar and in this Article. Teachers are expected to attend all District-
wide and building level professional development days.
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District-wide Professional Development

District-wide/District level and District-wide/buiiding level professional
development hours will be conducted on the days and hours designated for that
purpose on the school calendar. The administration will consult with department
chairs and school improvement chairs in designing District-wide professional
development. Professional Development shall be scheduled for no more
than forty-two (42) hours in a school year as designated on the school
calendar, which shall not include annual professional development training
for probationary teachers as referenced in subparagraph D.

Building Level Professional Development/Staff Meetings

A total of not more than twelve (12) hours during the school year may be
scheduled for after—school bmldmg level staff meetmgs Fe—supperttihe

Staff
meetings may only be scheduled on days demgnated as staff meeting days
on the school calendar, except when there is mutual agreement between
the Buildjng Level Principal and a majority of her/his staff. and-shall-tetal

Such time shall be scheduled inatleast-ore—{H-hourbleeks for not less than
sixty (60} minutes and not more than ninety (390) minutes, beginning at the
end of teacher duty tlme

Personal Professional Development

Teachers are encouraged to engage in personal professional development
activities in accordance with Article 10.16, Conference Leave, and funding for
such activities shall be provided as prescribed under Article 10.16.
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As a condition of continued employment, each probationary teacher subject to
the professional development requirements of Section 1526 of the Revised
School Code (or its successor provision) shall complete those requirements
within the time provided by statute. When meetings for this purpose are
scheduled at the conclusion of the school day, they shall conciude not later than
5:00 p.m. The Board is not obligated to additionally compensate the
probationary teacher for either the time connected with completion of these
requirements or for other associated costs such as enrcliment, course and/or
registration fees. The District scheduled professional development meeting
referenced in this section shall not be obligatory but is one of the options

available to the teacher to satisfy the requirements of Section 1526 and this
provision.
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11.1

1132

163

ARTICLE 11
Assighments, Transfers, Vacancies and Promotions

Specialist positions are considered vacant when bargaining unit member(s) holding the
position(s) are discharged, quit, retire, transfer, are promoted, or the member otherwise
permanently vacates the position; or any position that is newly created. Vacant positions
shall be posted for all specialist bargaining unit members and all transfer requests on file
for such positions shall be given due consideration, with specialists requesting transfers
given first consideration. Provided however, if there is a specialist on layoff who could fill
the vacancy based on hisfher seniority, certification and qualifications, then that
specialist shall be recalled and the vacancy shall not be posted.

In filling a vacancy in a specialist position, the Board agrees to give due weight to the
length of time each applicant has been in the school system of this District, providing all
other qualifications are equal. The Board declares its support of a policy of promotion
from within its own specialist staff whenever possible.

Specialists with a request for transfer on file, who are denied a transfer request, along
with the successful applicant, shall be informed of the decision at least five (5) days prior
to Administration publicly announcing the filling of the vacancy. Specialists denied such
requests may request a meeting with the Administration to discuss the reasons for said
denial.
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1174

185

1106

Involuntary transfers of specialists shall be defined as an unrequested change in
assignment, and/or building. The Administration recognizes that involuntary transfers of
specialists should be minimized and avoided whenever possible and will take place only
when, in the opinion of the Board, the best interests of the School District are served.
When transferring specialists from building to building an attempt will be made to retain
more senior specialists in their current building assignment.

An involuntary transfer of a specialist shall be made only after a meeting with the
specialist and the administrator responsible for the District's Personnel Office and an
Association Representative if so requested by the specialist. At the meeting, the
specialist shall be notified of the reason for the involuntary transfer and the specialist
shall be given the opportunity to offer other options in lieu of his/her involuntary transfer.

Following the meeting described immediately above, and if it is determined that the
involuntary transfer is necessary, the specialist shall receive written notice of his/her
involuntary transfer within five (5) workdays of the meeting. The specialist shall then be
provided the opportunity to meet with the receiving administrator for orientation purposes
prior to the commencement of the school year.

Every reasonable effort will be made not to change an assignment after the fifteenth
(15th) workday preceding the first specialist workday of the school year. However, if a
specialist does receive a change of assignment after the fifteenth (15th) workday
preceding the first specialist workday, he/she shall be provided additional preparation
time. If a specialist is required to change hisfther assignment after the fifteenth (15th)
workday preceding the first specialist workday or during the school year, two paid
workdays of release time, not including the regularly scheduled specialist workday, shall
be provided to allow for preparation for the new assignment.

Any teacher who shall be transferred to a supervisory position and later return to a
teacher status shall be entitled to retain such rights as he/she may have had under this
Agreement prior to such transfer to supervisory or executive status.

11.46 71n the event of the closing or partial closing of a building:

1
A. Layoffs of specialists shall be according to Article 16.

B. Reassignments to vacancies shall be made according to the seniority of
specialists being so reassigned. Specialist preferences shall be considered
before such reassignments are made.
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12.1

12.2

ARTICLE 12

Specialist Certification, Qualifications and Evaluation

Certification and Qualification

A.

Certification shall be defined as the appropriate State certification, approval or
licensure applicable to the bargairirg-unit-member specialist’s assignment.

“Certification” shall be defined, for purposes of this Agreement, as the
requirement to hold all certificates, licenses, endorsements and approvals
required by law and/or the Michigan Department of Education to serve in the
specialist position assigned. It is the teachers specialist’s responsibility to file
such certificates, licenses, endorsements or approvals with the District. The
certification status of a ieasher specialist on file with the District shall be
considered conclusive for all purposes under this Agreement.

The teacher specialist shall provide written notice to the District of any change to
his/her certificates, licenses, endorsements or approvals after the original filing of
same with the District. This shall include notice of any additional endorsements,
certificates, renewals, approvals as well as expirations, revocations and any
limitations thereon,

Specialists shall not be assigned outside the scope of their certificate (license or
approval) and their qualifications (as defined in Article 16.4 of this Agreement)
except temporarily and for good cause, and the Association shall be so notified in
each instance,

Evaluation Process: Specialists - School Social Workers, School Psychologists, and
other bargaining members not eevered regulated by the Tenure Act shall be evaluated
according to the following procedures.

A.

A bargaining unit member employed other than as a classroom teacher as
defined in the Teachers’ Tenure Act shall not be deemed to be granted continuing

tenure, but shall be deemed to have continuing tenure as an active classroom
teacher to the extent that the bargaining unit member is eligible for such status
under the Teachers' Tenure Act. Fhi isi t i

A bargaining unit member identified in 12.2 shall hereby be referred to as a
“specialist.” A specialist will receive continuing employment status, similar to
tenure as defined by the Teachers’ Tenure Act, upon completion of a successful
probationary evaluation process.

1. The evaluation process outlined for a probationary teacher and a tenure
teacher shall be used for a specialist. A specialist shall be treated in a
similar fashion to that the evaluation process prescribed in the

Teachers’ Tenure Act and the Revised School Code.

2. An alternative evaluation form/format will be used; the format of which will
be mutually agreed upon in writing by both parties before the evaluation
process begins. A probationary teacher evaluation form may be used as a
guide to evaluators and to inform the specialist as to his/her status. The
evaluation form shall contain an area for written comments and
recommendations by the evaluator. The evaluation forms shall be
standard throughout the school system.
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12.3

124

3. Observation(s) - This evaluation process shall include observations that
do not compromise the role and function of the position (i.e.
confidentiality, impact on the results of student evaluations, etc.).

4. Specialist bargaining unit members during their first four years of
employment shail be govemed by an evaluation process similar to that
used by the Board for probationary teachers.

5. Specialist bargaining unit members who have at least four (4) years of
experience in the District as a Specialist will be governed by the
evaluation process similar to that used by the Board for tenured teachers.

Evaluation Process — Specialists Working in Multiple Buildings

Specialists that work in muitiple buildings will be evaluated according to the following

procedures.

A. Specialists that work in multiple buildings will be assigned a primary evaluator.

B. Specialists will receive written notification by October 1 stating who will serve as
their primary evaluator.

C. Each building administrator in whose building the specialist works may provide

input for that specialist's evaluation.

Mentor Teacher/Specialist

A,

Definition and Purpose

A Mentor Teacher shall be defined as a master teacher as identified in Section
1526 of the School Code and shall perform the duties of a master teacher as
specified in the Code. A Mentor for specialists as identified in 12.4 shall be
defined similar to the Code and perform duties similar to those specified in the
Code. The term Mentor Teacher and mentor for specialists shall hereinafter be
referred to as Mentor.

Each member of the bargaining unit in his/her first three (3) years and a fourth
year if requested by the Mentee or administrator in the classroom shall be
assigned a Mentor by the Superintendent or his/her designee. The Mentor shall
be available to provide professional support, instruction and guidance to the
Mentee. The purpose of the Mentor assignment is to provide a peer who can
offer assistance, resources and information in a non-threatening collegial fashion.

2T nFalu

mentee per mentor.

e list of Mentor olunters will be
sent to the principals by July 1. There normally shall be no more than one (1)
ol I Fhe-b : ‘*}i dmg—pﬁ a_ne{-pal—s- hell-assigh-Mentors-using-the-Hist
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The purpose of the Mentor/Mentee relationship is to assist the Mentee to: gain
an understanding of best practices for quality instruction; provide a one-to-one
relationship with a peer as the Mentee becomes acclimated to his/her role as a
teacher; and ensure that the District's educational philosophy is being imparted
to the Mentee. To foster this important relationship among peers, the Board
agrees that the Mentor shall not be involved in the evaluation process of the
Mentee other than to assist the administrator, where needed, with the Mentee’s
individualized development plan or in clarifying the evaluation. In addition, the
Mentee shall not be involved in the evaluation process of the Mentor.

Release Time

Release time will be provided if needed to both the Mentor and Mentee, in
coordination with the building principal, as follows:

2 Half days First Year

2 Half days Second Year
2 Half days Third Year

1 Half day Fourth Year

If the Mentor believes that additional release time is needed, such request should
be directed to the building administrator. It is also understood that time between
the Mentor and the Mentee will necessarily take place weekly beyond the normal
working day to establish this collaborative relationship. Where possible, the
Mentor and Mentee shall be assigned common preparation time.

Mentees shall be provided with a minimum of fifteen (15) days of professional
development induction during their first three (3) years of classroom teaching.

Compensation

A Mentor shall receive additional annual compensation of Fve Four Hundred
Dollars ($266 $400) per Mentee. Such additional annual compensation shall be
paid in a lump sum at the conclusion of the school year on the condition that the
Mentor submits a completed Mentor/Mentee Log on or before the Friday
immediately preceding Memorial Day.
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ARTICLE 13
Curriculum Team Work

13.1  When deemed necessary by the Administration or Association, in Ir the interest of
system-wide curriculum improvement, the appropriate central office administrator and an
advisory body comprised of educational leaders (the Curriculum Team) shall cooperate
to review, discuss, and develop curriculum work, The Team shall meet no more than
ten (10) times per year, unless agreed upon.

13.2 Teacher members of the Curriculum Team shall be identified as follows:

A. The Administration shall appoint up to twelve{42} six (6) volunteering teachers
who specialize in the subject matter area as standing Team members.

B. The Association shall appoint an equal number of ep—te—six—{6} volunteering
teachers who specialize in the subject matter area as starding Team

members {re-more-than-one-from-each-building).

C. The Administration has the right to appoint additional volunteering teachers as
temporary Team members where the Administration determines such
appointments are necessary to further the Team’s work.

13.3 Additional ad hoc members may include, but not necessarily be limited to, staff invited on
the recommendation of the Association and/or Administration.

13.6 4 The Board of Education shall yearly provide up to eighty (80) teacher reiease days and
up to Five Thousand Dollars ($5,000) to fund recommendations from the Curriculum
Team that have been approved by the appropriate central office administrator.

13.6 5 Proposals when carried through to completion will be reported to the Board.

13.£6 The Guriewlym—Team Director of Teaching and Learning (or equivalent) shall
annually report an accounting of their activities to the Superintendent of Schools.
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14.1

14.2

14.3

ARTICLE 14
Grievance Procedure

Definitions
A A grievance shall be defined as an alleged violation of the expressed terms of this
contract.
B. A ':jparty in interest” is the person or persons or the Association making a claim
and any person or persons who might be required to take action or against whom

action might be taken in order to resolve the claim.

C. The term "days" shall mean school days. Schools days will include all teachers’

workdays. During summer recess, the term days shall mean weekdays (Monday
through Friday).

D. Teachers shall have access to the grievance process during the summer recess.

Purposes - The primary purpose of this procedure is to secure, at the lowest level
possible, equitable solutions to a claim of the aggrieved person. Both parties agree that
these proceedings shall be kept confidential at each [evel of this procedure unless
disclosure is required by law.

Procedure - Since it is important that grievances be processed as rapidly as possible,
the number of days indicated at each level are maximums, and every effort should be
made to expedite the process. If appropriate action by the grievant or Grievance
Committee is not taken within the time limit specified, the grievance will be deemed
settled on the basis of the disposition of the preceding level. The time limits specified
may, however, be extended by mutual written agreement. All procedures herein are
subject to, and shall be interpreted in conformity to, the Uniform Arbitration Act.
The provisions of the agreement that are consistent with the Uniform Arbitration
Act, and that may be waived under same, shall be retained.

A Level One - A teacher believing he/she has a grievance is encouraged to first
informally discuss the matter with his/her supervisor before filing a grievance. In
any event, an aggrieved person or the Association shall file a written request for
a Level One grievance conference within five (5) days of the date of the alleged
violation, or the grievant's knowledge of its occurrence, with his/her immediate
supervisor. Any such written request for a Level One conference not honored
within five (5) days of receipt of the written request shall be deemed a waiver of
such level of consideration. If the aggrieved person or the Association is not
satisfied with the disposition of the Grievance at Level One or if no decision has
been rendered within ten (10) days after the Level One conference, or if no Level
One conference is held within the required time [imits, the grievant and/or the
Association may submit the issue to Level Two. In the case of an alleged
grievance involving more than one building, the grievance shall proceed directly
to Level Two which must be submitted in writing by the Association within ten (10)
days of the date of the grievance or the Association's knowledge of its
occurrence.

B. Level Two - Within ten (10) days of the disposition at Level One, the grievance
will be filed in writing with the Superintendent of Schools together with a request
for a Level Two grievance conference. Within twenty (20) days of this referral,

the Superintendent and/or his/her designee will schedule and hold a Level Two
grievance conference and render a decision in writing.
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Arbitration - In the event the aggrieved person together with the Association is
not satisfied with the disposition of the grievance at Level Two or if no decision
has been rendered within twenty (20) days of the written Level Two grievance
request, the grievance may be submitted in writing within twenty (20) days to
binding arbitration. The arbitrator shall be mutually agreed to by the parties, or if
they cannot agree, the arbitrator shall be selected by the American Arbitration
Association in accordance with its rules which shall likewise govern the
arbitration hearing. Neither party shall be permitted to assert in such arbitration
pﬁgceeding any ground to or rely on any evidence not previously disclosed to the
other.

It shall be the function of the arbitrator, and he/she shall be empowered, except
as his/her powers are limited below, after due investigation, to make a decision in
" cases of alleged violation of the specific Articles and Sections of this Agreement.

1. it is expressly agreed that the power of the arbitrator shall be limited in
each case to the resolution of the question submitted to him/her. It is
further specifically agreed that the arbitrator shall have no power to add
to, subtract from, or modify, any of the terms of this Agreement.
Arbitration shall be limited to a sugstantiated claim of misinterpretation,
misapplication, or violation of the negotiated Agreement. When the
arbitrability of the issue is challenged, the arbitrator shall first hear and
rule on the question of arbitrability before hearing the merits of the issue.
The decision of the arbitrator shall be final and binding on both parties,
when the arbitrator has not exceeded the [imitations placed upon
arbitration by the provisions of this negotiated Agreement.

2. The fees and expenses of the arbitrator shall be shared equally by the
Board and the Association. All other expenses shall be borne by the party
incurring them and neither party shall be responsible for the expense of
witnesses called by the other.

3. No decision in any one case shall require retroactive adjustment in any
other case.

He/she shall have no power to establish salary scales.
He/she shall have no power to rule on any of the following:

a. The termination of services of or failure to re-employ any pro-
bationary teacher.

b. The termination of services or failure to reemploy any teacher to a
position other than his/her basic position.

c. Any claim or complaint for which there is another remedial

procedure or forum established by law or by regulation having the
force of law, including any matter subject to the procedures
specified in the Teacher's Tenure Act (Act IV Public Acts, Extra
Session of 1937 of Michigan, as amended).

d. Any matter involving teacher evaluation except as outlined in this
Agreement,

e. Discretionary action reserved to the District.

f. Curriculum, textbook selection and course content.

g. Teacher assignment, fransfer and evaluation.

h. Reduction in personnel except specific negotiated procedures,

arbitration of procedures shall be limited to a procedural remedy.
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14.4 Miscellaneous

A
B.

A grievance may be withdrawn at any level without prejudice or record,

No reprisals of any kind shall be taken by or against any party of interest or any
participant in grievance procedure by reason of such participation.

Access shall be made available to records and all pertinent information (other
than confidential personnel files) used in the determination and processing of the
grievance.

No grievance shall be filed for or by any teacher after the effective date of his/her
resignation.

Any grievance filed during the life of this Agreement shall be processed through
the steps of this E.»rocedure regardless of whether such time required may go
beyond the expiration date of this document.

Nothing contained herein shall be construed to prevent any individual teacher
from presenting a grievance and having the grievance adjusted without
intervention of the Association, if the adjustment is not inconsistent with the terms
of this Agreement, providing that the Association has been given opportunity to
be present at such adjustment.
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156.1

15.2

15.3

ARTICLE 15
Retirement

When a Waverly teacher retires under the provisions of the Michigan Public School
Employees Retirement System (MPSERS), and after the equivalent of ten (10) years of
teaching in the Waverly Schools, hefshe shall receive prior to June 30, a lump sum
payment of One Thousand Five Hundred Dollars ($1,500) and an additional One
Hundred Dollars ($100) for each completed year of teaching thereafter at Waverly
provided the total maximum amount received shall not exceed Three Thousand Dollars
Five Hundred Dollars ($3,500) Notice of resignation on the forms provided by the
MPSERS shall be submitted no later than June 1 of the year in which retirement is to
become effective.

If, for medical reasons, a teacher retires under the provisions of this Article at a time
other than the end of the school year, that teacher shall receive the amount designated
in Article 15.1 within thirty (30) days after the retirement date, but shall not be eligible
under Article 15.3.

Upon retirement under the provisions of the Michigan Public School Retirement System,
a teacher retiring at the end of the current school year shall receive a cash payment
from the District equal to fifty percent (50%) of the current year's salary value of one of
hisfher workdays times the number of sick days accumulated by the teacher on the
effective date of his/her resignation, according to the following conditions and limitations:

A $5,000 if the teacher’s resignation is received by January 31
B. $4,000 if the teacher’s resignation is received by February 28
C. $3,000 if the teacher’s resignation is received by March 31

D. $2,000 if the teacher’s resignation is received by April 30
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16.1

16.2.

16.3.

16.4.

16.5

16.6

ARTICLE 16
Reduction of Specialists

In the event it becomes necessary to reduce the number of specialists through lay-off,
specialists with the [east seniority in the District will be laid off first, provided there are
remaining certified (licensed or approved, as applicable) and equally qualified Specialists
to replace the ldid off Specialists.

When the District implements fayoffs by either eliminating or reducing a specialist
bargaining unit position the specialist holding that position shall be placed in one of the
vacant positions resulting from the layoff procedure outlines in Article 16.1.

The specialists shall be placed based upon his/her certification [as defined in Article 12.1
(A)] and qualifications (as defined in Article 16.4) and seniority.

If there is no vacancy to which the displaced specialists can be assigned, based on his/
her certification and qualifications and seniority, he/she shall be entitled to displace the
least senior specialist in the bargaining unit holding an assignment for which the
displaced specialist is certified and equally qualified. A specialist shall not be involuntarily
transferred to create a vacancy for a displaced or laid off specialist, unless it is the only
means of retaining specialists within the bargaining unit, in which case the least senior,
certified/qualified specialist shall be transferred.

Layoff notices for specialist reductions to become effective at the beginning of a school
year shall be issued on or before June 1. For layoffs that become effective after the
beginning of the school year, the Board shall give specialists who are to be laid off at
least forty-five (45) days written notice.

“Qualification” or “qualified” as used in the Master Agreement shall be defined as follows:

A. The Specialist's individual performance, including evaluations, attendance,
disciplinary record and other relevant factors; and

B. Significant, relevant job accomplishments and contributions.

C. Relevant special training and the integration of that training into practice.

“Certified” or "certiﬁcétion" shall be "as defined in Article 12.1, Section A, of this
Agreement.

Seniority shall be defined as the teacher's first working day in the school district for those
teachers hired prior to July 1, 2007. For those teachers first hired (or re-hired) on or after
July 1, 2007, “seniority” shall be defined as the date on which official action was taken by
the Board to extend an offer of employment to the teacher. Any teachers who were not
members of the Association’s bargaining unit in the 2006-2007 school year and who
were extended an offer of initial employment by the Board of Education for the
2007-2008 school year prior to July 1, 2007, will be regarded as having been extended
that offer of employment at the regular meeting of the Board of Education in July, 2007.
A teacher shall lose seniority if he/she resigns, retires or is discharged by the Board.
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16.7

16.8

16.9

16.10

In the case of a tie in seniority, a lottery drawing will be the determining factor for position
on the seniority list. Credit given for outside teaching experience in school districts shall
not be considered for the purpose of accumulating seniority, but shall serve to reduce
the probationary period in accordance with the provisions of the Teachers’ Tenure Act.

Specialists shall be recalled in inverse order of lay-off for vacant positions for which they
are certified and qualified. A vacant position will not be posted under Article 11 of this
Agreement if there is a specialist eligible for recall who is certified and qualified to fill the
vacancy. '

For purposes of implementing this provision, a specialist shall be eligible for recall if: (1)
hefshe has been laid off entirely and possesses recall rights; or (2) he/she was a full-
time specialist and his/her assignment has been involuntarily reduced to less than full
time. The notice of recall shall be by certified return receipt mail.

A specialist must indicate acceptance of the recall by certified mail to the Superintendent
within ten {10) days from the date of receipt of the notice of recall. The specialist must
report for duty on the date specified on the recall notice or not more than twenty (20%
days from its date of receipt, whichever date is later. Failure to do so shall forfeit the righ

of the specialist to remain on the recall list.

If a previously full-time specialist does not accept a part time position, the specialist does
not waive his/her rights to recall to a full-fime assignment.

A specialist’s right to recall shall be limited to five<5} three (3) years from the effective
date of their layoff. Changes in certification and qualifications after the effective date of
an employee's layoff shall only be taken into consideration for recall purposes.

Specialists accepting recall who have signed a contract to teach during the school year
in question in another school district shall also:

A. Notify the Board in writing that such a contract has been signed.

B. Furnish written statement from the Superintendent of Schools with whom the
contract was signed indicating that a release from said contract cannot be
obtained.

C. A specialist following the procedure above will be rehired the next school year for

a position for which he/she is certified and qualified, providing he/she submits a
request to the Superintendent in writing on or before April 1.

Specialists whose services have been terminated due to necessary reduction in
personnel will upon written request be placed on a preference list for per diem substitute
specialist assignments and will be offered per diem substitute specialist assignments in
preference to others. It is the specialist's responsibility to secure employment for this
purpose with any entity with whom the Board contracts for services of substitutes.
Compensation shall be at the rate established by the entity providing services. The laid
off specialist shall not be entitled to any rights under this Agreement due to the
performance of per diem substitute work.

In the event of a temporary position opening in a specialist assignment of sixty (60) or
more school days, the Board will offer the temporary assignment to the most senior
specialist on layoff status who is certified for the assignment. The specialist will be
compensated at the substitute rate for the first sixty (60) school days of the assignment.
After sixty {(60) school days in the assignment, the specialist will be paid at the f?rst step
of the salary schedule and will be entitled to enroll in insurance programs under Article
8.11 of this Agreement. The specialist shall not be entitled fo other rights or benefits
under this Agreement due to the performance of a substitute assignment.

In the event a temporary opening becomes a vacancy as defined in Article 11.1, then the
position shall be filled under the provisions of 16.8.
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171

17.2

17.3

174

17.5
17.6
17.7

17.8

17.9

17.10

17.11

17.12

17.13

ARTICLE 17
Job Sharing

Job sharing shall be defined as two teachers sharing one full time position-ene-efwhish
shall-be-a-tenured-teacher.

Agreements to job share shall be voluntary and will be considered for approval by the
Superintendent only upon the recommendation of the building principal(s). In order to
establish a shared job assignment, the teachers involved shall file an application with
the building principal by March 1st. In determining job sharing hours, the teacher with
the most seniority shall have preference. The job sharing assignment shall become final
when the teachers, Principal, and Superintendent have reached mutual agreement that
planning for the assignment has been completed. Final plans for the assignment must
be completed by June 1, unless the parties mutually agree to an extension.

Job sharing shall commit the teachers and Board to not more than one school year. An
evaluation of the job share program arrangement, with feedback from groups affected,
shall take place at mid-year and year-end for the purpose of determining the need for
adjustments, continuation or termination of the arrangement. At the end of the job share
assignment and by mutual agreement between the teachers, Principal and
Superintendent, the job sharing assignments may be renewed.

If the job sharing assignment is not renewed, the specialists will be returned to their
original building(s) in positions for which they are certified and qualified. Consideration
will be given to returning specialists to their former positions if they exist, with the more
senior specialists given first consideration.

The shared time positions are intended to be for a full school year.
Seniority shall accrue as if the teachers were employed full time.

Teachers in a job sharing assignment will be given salary schedule step advancement in
accordance with Article 8.19. Teachers in a shared time assignment will be paid on a
pro-rata share of salary, which reflects the fraction of time the position is shared and as
provided for in the salary schedule of the Master Agreement.

If teachers in a shared assignment substitute in each other's absence, they shall be paid
the substitute rate.

Fringe benefits shall be pro-rated based on the fraction of time the position is shared in
accordance with Article 8.11.

Sick leave, personal leave, and planning time (to the extent possible) shall be pro-rated
based on the fraction of time the position is shared.

Each job-sharing teacher shall be expected to attend all professional development days,
parent-teacher conferences, the Fall Open House, one other required evening meeting,
the first teacher workday, the last teacher workday, and one-half of the scheduled
records days and staff meetings. No extra compensation shall be due teachers for
required attendance.

The job-sharing teachers shall confer regularly for the purpose of planning and parent
communication. The principal shall make every effort to provide for a common plan time.

All other terms and conditions of the Master Agreement shall apply to teachers in a job-
sharing assignment as if they were a regularly assigned teacher.
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18.1

18.2

18.3

184

18.5.

ARTICLE 18
Part-time Teachers

Fringe benefits shall be pro-rated based on the fraction of time in the position in
accordance with Article 8.11B.

Sick leave, personal leave, and planning time (to the extent possible) shall be pro-rated
based on the fraction of fime in the position.

Each part-time teacher working in a half-time (.5) or greater position shall be expected to
attend:

A All professional development days and shall be paid at his/her hourly rate of pay
for all time in excess of his/her normal work hours.

B. All parent-teacher conferences and the fall Open House. If the part-time teacher
is assigned to more than one building, the principal shall work with the teacher to
determine a schedule for parent-teacher conferences and the Open Houses. The
part-time teacher shall not be required to work a greater number of afternoon/
evenings than is required of a full-time teacher.,

C. The first teacher workday in proportion to his/her part-time status.
Part-time teachers shall not be required to attend, but shall have the option to attend:
A Records Day(s)

B. Staff meetings/after-school professional development meetings, but are
responsible for information provided.

'If a teacher originally hired on a full-time basis is transferred from full-time to part-time
employment status, the teacher shall be regarded as being on a partial leave of
absence from his/her previous full time status. If the teacher desires to continue to be
on part-time status, he/she shall notify the Board annuaily by March 1 of his/her desire
to continue on partial leave and part-time status. The Board shall approve or disapprove
of the request, in writing, by April 15.

In the event that the partial leave is discontinued, a part-time specialist shall have the
right to displace the least senior full-time specialist holding an assignment for which the
returning specialist is certified and qualified. If there is no such person to displace, the
specialist desiring to return to full-time status shall be placed on the recall list under
Article 16 of this Agreement.

A teacher who is originally hired on a part-time basis may apply for a vacant full-time
assignment under the provisions of Article 11 of this Agreement.

A full-time specialist who is involuntarily reduced from a full-time to a part-time
assignment through the layoff process, shall be eligible for recall to a full-time
assignment for which he/she is certified and qualified, in accordance with the provisions
of Article 16 of this Agreement.
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ARTICLE 19
DURATION

This Agreement entered into on , 2643 2017 shall be in effect from the date

of ratification by the Board and the Association through June 30, 2020. No economic
provisions of this Agreement shall be retroactive to any date prior to the date that the
Board and the Association have both ratified this Agreement.

Waverly Schools Board of Education Waverly Education Association/
Ingham-Clinton Education Association

President President
Secretary Secretary
Dated: Dated:
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Step
0

0.5
1
1.5
2
2.5
3
35
4
4.5
3]
65
6
6.5
7
7.5
8
8.5
9
9.5
10
10.5
1M

(See Article 8.17)

BA
$37,184
$38,101
$39,002
$39,595
$40,758
$42,174
$43,585
$44,536
$45,487
$46,900
$48,312
$49,452
$50,587
$51,730
$52,870
$54,010
$55,322
$56,476
$57,8086
$59,133
$61,669
$62,826
$65,579

BA+20
$38,793
$39,748
$40,700
$41,860
$43,023
$43,785
$45,294
$46,341

$47,383
$48,891

$50,400
$51,635
$52,870
$54,101

$55,332
$56,567
$57,806
$59,231

$60,649
$62,074
$64,767
$65,982
$68,873

MA
$39,495
$40,479
$41,468
$42,632
$43,795
$45,401
$47,010
$48,148
$49,281
$50,884
$52,490
$53,818
$55,146
$56,478
$57,806
$59,135
$60,459
$61,979
$63,498
$65,015
$67,864
$69,138
$72,166
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MA+15
$40,940
$41,965
$42,985
$44,149
$45,309
$47,009
$48,704
$49,944
$51,176
$52,881
$54,581
$56,001
$57,422
$58,847
$60,272
$61,696
$63,123
$64,738
$66,345
$67,964
$70,965
$72,295
$75,462

MA+30
$42,383
$43,439
$44,500
$45,669
$46,836
$48,628
$50,417
$51,749
$53,078
$54,876
$56,668
$58,184
$59,699
$61,219
$62,737
$64,257
$65,775
$66,464
$69,196
$70,900
$74,057
$75,443
$78,751

MA+45
$43,654
$44,744
$45,836
$47,037
$48,240
$50,088
$51,931
$53,302
$54,671
$56,521
$58,365
$69,929
$61,492
$63,054
$64,622
$66,187
$67,750
$69,512
$71,269
+ $73,026
$76,277
$77,705
$81,111
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Appendix B
Extra-Curricular Assignments

Annual Appointments

2-1. At the time the extra-curricular assignment is made, such assignment will be
accompanied with a written statement, which shall name the employee, the
assignment, responsibilities, the duration of the assignment, and
compensation to be paid.

3-2. An employee is—hot—required—to—aceept may resign an extra-curricuiar

assignment upon notice. However, an employee who is assigned to the
teaching position with a co-curricular component {e.g. Band, School Paper,
Choir, Yearbook) is obligated to take the Appendix B assignment that is
integrated with the instructional pasition.
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&:-B. Evaluations

Evaluations of all extra-curricular assignments will be carried out as follows:

1.

The appropriate administrator is required to evaluate all specialists in a
coaching position esaches.

—e Evaluations for

The appropriate administrator will evaluate all other extra-curricular positions
assigned to specialists, and shall follow a standard format to be mutually
agreed upon by the Board and the Association.
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2043-14-through-2846-46-Appendix B

High School Extra-Curricular Assignments*

Athletics Step 1 Step 2 Step 3
Baseball, Head Coach $2481 3296 4744
Baseball, Assistant Coach $1793 2381 2966
Baseball, 9* Coach $1793 2381 2966
Basketball, Head Coach — Boys $3585 4760 5739
Basketball, Head Coach — Girls $3585 4760 5739
Basketball, Assistant Coach — Boys $2481 3296 4005
Basketball, Assistant Coach — Girls $2481 3296 4005
Basketball, 9% Coach — Boys $2345 3113 3796
Basketball, 8% Coach — Girls $2345 3113 3796
Cross Country — Boys $1928 2563 4195
Crass Country — Girls $1928 2563 4185
Cheerleading, Head Coach — Fall $1735 2303 2610
Cheerleading, Head Coach — Winter $1735 2303 2610
Cheerfeading, Assistant Coach — Fall $1103 1468 1662
Cheerleading, Assistant Coach — Winter $1103 1468 1662
Dance Team, Head Coach — Fall $1376 1829 2076
Dance Team, Head Coach — Winter $1376 1829 2076
Flag Corp, Head Coach $1376 1829 2076
Football, Head Coach $3720 4944 5739
Football, Assistant Coaches $2481 3296 4004
Football, 9t Coach $2481 3286 4004
Golf, Head Coach — Boys $2067 2747 4161
Golf, Head Coach — Girls $2067 2747 4161
Lacrosse, Head Coach — Boys $2481 3296 4744
Lacrosse, Head Coach — Girls $2481 3296 4744
Soccer, Head Coach — Boys $2481 3296 4744
Soccer, Head Coach — Girls $2481 3296 4744
Saoccer, Assistant Coach — Boys $1516 2015 2547
Soccer, Assistant Coach — Girls $1516 2015 2547
Softball, Head Coach $2481 3296 4744
Softhall, Assistant Coach $1793 2381 2966
Softball, 9% Coach $1793 2381 2966
Swimming, Head Coach —~ Boys $3306 4394 5348
Swimming, Head Coach — Girls $3306 4394 5348
Tennis, Head Coach — Boys $2205 2928 4358
Tennis, Head Coach — Girls $2205 2928 -4358
Tennis, Assistant Coach — Boys $1516 2015 2547
Tennis, Assistant Coach — Girls $1616 2015 2547
Track, Head Coach — Boys $2481 3296 4744
Track, Head Coach ~ Girls $2481 3296 4744
Track, Assistant Coaches — Boys $2205 2928 3587
Track, Assistant Coaches — Girls $2205 2928 3587
Volleyball, Head Coach $3033 4028 5072
Volleyball, Assistant Coach $2205 2928 3587
Volleyball, 9% Coach $2205 2928 3587
Wrestling, Head Coach $3033 4028 5072
Wrestling, Assistant Coach $2205 2928 3587
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Athletics

Music/Arts Step 1 Step 2 Step 3
Band Director $3327 4395 4982
Orchestra Director $2100 2790 3163
Vocal Music Director $3168 4185 4744
Theater Director $2756 3637 4124

Advisors/Chairs Step 1 Step 2 Step 3
Freshman Class Advisor $ 900 1200 2000
Sophomore Class Advisor $1000 1400 2200
Junior Class Advisor $1241 1648 2831
Senior Class Advisor $1241 1648 2831
National Honor Society Advisor $1969 2616 2964
Spanish Honor Society Advisor $1241 1648 1867
French Honhor Society Advisor $1241 1648 1867
Student Senate Advisor $1989 2616 2964
Model UN Advisor $ 551 661 771
School Improvement Chair $1323 1433 1543
School Newspaper Advisor $1241 1648 1867
School Yearbook Advisor $2205 2928 3319

2013-14-through-2046-16—Appendix B
Middle School Extra-Curricular Assignments*

Step 1 Step 2 Step 3
Basketball, 7" Coach — Bays $1686 2240 2731
Basketball, 7t Coach — Girls $1686 2240 2731
Basketball, 8" Coach — Boys $1686 2240 2731
Basketball, 8" Coach — Girls $1686 2240 2731
Track, Head Coach —- Bays $2205 2928 3512
Track, Head Coach — Girls $2205 2928 3512
Volleyball, 7% Coach $1516 2015 2474
Volleyball, 8" Coach $1516 2015 2474
Wrestling, Head Coach $1516 2015 2474

Step 1 Step 2 Step 3
Band Director $1579 2105 2578
Orchestra Director $ 898 1191 1539
Vocal Music Director $ 898 1191 1539

Advisors/Chairs Step 1 Step 2 Step 3
Junior Honar Society $1051 1523 1723
School Improvement Chair $1323 1433 1543
School Yearbook Advisor $1103 1464 1660
Student Council Advisor $1051 1523 1723
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2043-14-through-2046-16-Appendix B

East Intermediate Extra-Curricular Assignments*

Adyvisors/Chairs Step 1 Step 2 Step 3
School Improvement Chair $1323 1433 1543
School Yearbook Advisor $1103 1464 1660
Student Council Advisor $1051 1523 1723
Language Arts Resource $551 661 771
Math Resource $551 661 771
Science Resource $551 661 771
Social Studies Resource $551 661 771

2043-14-through-2046-16-Appendix B

Elementary School Extra-Curricular Assignments*
visors/Chai _Step 1 Step 2 Step 3

Resource for Early Childhood $ 551 661 771
Resource for Language Arts $ 551 661 771
Resource for Math $ 551 661 771
Resource for Science $ 551 661 771
Resource for Social Studies $ 551 661 771
Safety Patrol $1103 1468 1662
School Improvement Chair $1323 1433 15643
Student Council Advisor $1051 1623 1723

2043-14-threugh2046-16-Appendix B

District-Wide Extra-Curricular Assignments

Advisors/Chairs Step 1 Step2 Step 3
Destination Imagination $1837 2441 2764
Future Problem Solving $1837 2441 2764

*Extra-curricular duties which are compensable as per the extra-duty salary schedule and above
the regular teacher salary schedule shall not be deemed a position under tenure.
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Appendix C
Waverly Community Schools
2043-2014-Calendar

The parties shall meet prior to July 21, 2017, to discuss the ¢alendar for the 2017-2013
school year. The parties shall meet prior to March 1, 2018, to discuss the calendar for the
2018-2019 school year. The parties shall meet prior to March 1, 2019, to discuss the
calendar for the 2019-2020 school year. These discussions. on each of these years shall
concilude not later than August 1, 2017, May 1, 2018, and May 1, 2019, respectively for
those ensuing years unless the parties agree, in writing, to extend the time allotted for
this purpose. The parties will bargain each of those remaining three school years and
confirm the calendar in a written agreement. If an agreement is not reached within the
bargaining period, the District may set the calendar consistent with this agreement.

The parties agree that each school year calendar shall include 1098-1105 instructional
hours, 180 student days, 182 teacher days, and, at the District's discretion, 15 delayed
starts to accommodate thirty (30) of the Professional Development hours outlined in
Article 10.22(A). The parties agree that the calendar shall be subject to an increase in
hours and days if necessary to achieve full state aid,
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Appendix D
Longevity Stipend and Payment Schedule

A teacher with a BA or BA+20 degree must have been working for the Waverly School District
during the 1989-90 school year in order to be eligible to receive an $800 longevity payment. If a
teacher was already receiving a longevity payment in accordance with the BA - BA+20
Longevity Payment Schedule during the 1989-80 school year, then he/she will continue to
receive his/her longevity payment and such payment will be frozen at the longevity payment
amount received in the 1989-90 school year. Thereafter, the only way a teacher with a BA or BA
+20 degree, who was. not receiving longevity in the 1989-90 school year, can qualify for a
longevity payment is to earn 30 credit hours beyond the BA degree. When such degree credit is
earned, then the teacher will be eligible for longevity payments in accordance with the MA
longevity schedule. Teachers with a BA or BA+20 degree that were employed after June 30,
1990 will not be eligible for longevity payments of any kind.

A teacher with a MA, MA+15, MA+30, or MA+45 degree must have been working for the
Waverly School District during the 1991-92 schoo! year in order to be eligible to receive a $950
longevity payment. Teachers with a MA, MA+15, MA+30, or MA+45 degree that were employed
after June 30, 1992 will not be eligible for longevity payments of any kind.

Any teacher who has more than twenty-four (24) years of service credit with the Michigan Public
School Employees Retirement System (MPSERS) and at least ten (10) years employment with
Waverly will receive a Three Hundred Doilar ($300) contribution added to their longevity. It shall
be the teacher’s responsibility to notify the District when they have received more than twenty-
four (24) years of service credit with the MPSERS and provide the appropriate MSPERS
documentation by the first pay in September. In order to be eligible to receive this longevity
payment, the teacher must already be receiving longevity.

Longevity payments are to be paid on the last pay of the regular school year payroll schedule.
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WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION
REGULAR MEETING
July 24, 2017

Report# 17-15

Subject: Personnel Report***
A. Employment Administration
Name Position

Shannon Huff District Discipline Supervisor

B. Employment - Certified

Name Position

Kaleb Lenneman Grades 7-12 VVocal Music Teacher
Tessa Joseph Grade 1 Winans Elementary
C. Employment — Non-Certified

Name Position

D. Transfer — Certified

Name From Position

Mary Wever Elmwood 4% Grade Teacher
E. Transfer — Non-Certified

Name From Position

Step/Salary
$90,970

Step/Salary
Step 1 BA/$39,002

Step 1 BA/$39,002

Salary

To Position
Grades 5-8 Technology Teacher

To Position
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WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION
SPECIAL BOARD MEETING
JULY 24, 2017

Report #17-16

FOR ACTION

Subject:
State Aid Note program borrowing resolution

Recommendation:

The Superintendent recommends the Board of Education approve the resolution to borrow money for school
operations and issue its notes therefore pledging for the payment of moneys to be received by it pursuant to the State
School Aid Act of 1979, Act 94 as amended

Statement of Purpose:

Based on a statement of cash flows prepared for upcoming 2017-2018 fiscal year, it is anticipated the District will
need to borrow up to $1,500,000 to maintain a minimum operating cash balance during the 2017-2018 fiscal year.
$850,000 is the approximate amount required to meet bi-weekly payroll and benefits.

Budget Impact:
Interest expense related to this short term borrowing will need to be amended to the budget. It is estimated that the

interest expense will not exceed $25,000.

Historical Perspective:

Under the terms of Section 1225 of Act 451, the School District is authorized to borrow money for school operations
and issue notes pledging for the repayment of those notes. For the first time in 2012-2013 the District needed to
borrow from the Michigan Finance Authority (MFA) State Aid Note (SAN) program to meet cash needs. Last year
the District borrowed direct from PNC Bank at a fixed interest rate of 1.185% per annum.

Discussion of Options:
The Board of Education can adopt the resolution as presented, or reject the resolution and seek an alternate source of
short term borrowing for the upcoming fiscal year

Rationale for Recommendation:

Short term borrowing will be necessary to meet the cash flow obligations of the School District during the 2017-
2018 school year. State Aid Notes, either through the MFA or through a direct bank placement, offer a low cost
financing opportunity to borrow money for school operations by pledging monies received pursuant to the “State
Aid Act”, which shall be the full faith and credit obligation of the School District.

Strategic Plan Reference:
As the heart of the community, our mission is to educate and prepare each student to achieve her or his academic
best, develop character, become a lifelong learner and contribute as a citizen of our global society.
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Waverly Community Schools
Weekly Cash Flows
For the Period of July 2017 - August 2018

est

est

est

est

est

est

est

est

est

est

est

est

est

July August September October November December January February March April May June July August
Beginning Cash/Investments 3,248,511 2,630,114 1,819,961 964,950 1,611,083 1,210,430 552,475 1,270,351 2,653,477 2,998,334 2,491,427 2,550,150 2,178,209 2,262,268
Receipts
State Aid 21 1,717,827 25 1,717,827 22 - 20 1,751,072 24 1,751,072 22 1,751,072 26 1,751,072 23 1,751,072 23 1,751,072 20 1,751,072 25 1,751,072 22 1,751,072 20 1,751,072 24 1,751,072
Taxes 7 - 4 - 1 - 6 - 3 - 1 - 5 - 2 - 2 - 6 - 4 - 1 - 6 - 3 -
14 - 11 45,029 8 - 13 951,925 10 15,825 8 - 12 524,139 9 - 9 - 13 125,517 11 75919 8 - 13 - 10 -
21 - 18 - 15 421,927 20 - 17 - 15 7,748 19 - 16 465,895 16 1,577,676 20 - 18 - 15 264,193 20 - 17 -
28 133,832 25 169,394 22 - 27 142,242 24 12,948 22 - 26 855,174 23 828,257 23 - 27 9,448 25 - 22 - 27 - 24 -
- - 29 1,922,113 - - 29 78,341 - - 30 346,319 - - 29 107,910 -3 -
Other 7 - 4 - 1 - 6 58,695 3 464,978 1 39,130 5 39,130 2 789,540 2 39,130 6 58,695 4 683,370 1 39,130 6 808,175 3 39,130
14 - 11 - 8 - 13 - 10 - 8 - 12 - 9 - 9 - 13 - 11 - 8 - 13 - 10 -
21 - 18 - 15 - 20 - 17 - 15 - 19 - 16 - 16 - 20 - 18 - 15 - 20 - 17 -
28 - 25 104,358 22 - 27 23,549 24 23,549 22 - 26 23,549 23 23,549 23 - 27 23,549 25 23,549 22 - 27 - 24 -
- - 29 - - - 29 23,549 - - 30 23,549 - - 29 23,549 -3 39,130
Interfund 7 - 4 - 1 - 6 - 3 - 1 - 5 - 2 - 2 - 6 - 4 - 1 - 6 - 3 -
14 - 11 - 8 - 13 - 10 - 8 - 12 - 9 - 9 - 13 - 11 - 8 - 13 - 10 -
21 - 18 - 15 - 20 - 17 - 15 - 19 - 16 - 16 - 20 - 18 - 15 - 20 - 17 -
28 - 25 80,000 22 - 27 - 24 - 22 - 26 - 23 - 23 - 27 - 25 - 22 - 27 - 24 -
- - 29 - - - 29 - - - 30 - - - 29 - - 31 105,000
Total Receipts 1,851,659 2,116,608 2,344,041 2,927,482 2,268,373 1,899,841 3,193,064 3,858,314 3,737,746 1,968,281 2,533,911 2,185,854 2,569,247 1,934,332
Expenditures
Payroll 7 1,304,534 4 1761239 1 1,115,828 6 280,733 3 668,410 1 474571 5 1,309,666 2 1,309,666 2 1,309,666 6 474571 4 474,571 1 474571 6 1,309,666 3 1,309,666
14 - 11 - 8 - i3 835,094 10 835,094 8 835,094 12 - 9 - 9 - i3 835,094 11 835,094 8 835,094 13 - 10 -
21 835,094 18 835,094 15 835,094 20 - 17 - 15 - 19 835,094 16 835,094 16 835,094 20 - 18 - 15 - 20 835,094 17 835,094
28 - 25 - 22 - 27 835,094 24 835,094 22 835,094 26 - 23 - 23 - 27 835,094 25 835,094 22 835,094 27 - 24 -
- - 29 835,094 - - 29 - - - 30 835,094 - - 29 - -3 835,094
Other Expenditures 7 82,607 4 82,607 1 82,607 6 82,607 3 82,607 1 82,607 5 82,607 2 82,607 2 82,607 6 82,607 4 82,607 1 82,607 6 82,607 3 82,607
14 82,607 11 82,607 8 82,607 13 82,607 10 82,607 8 82,607 12 82,607 9 82,607 9 82,607 13 82,607 11 82,607 8 82,607 13 82,607 10 82,607
21 82,607 18 82,607 15 82,607 20 82,607 17 82,607 15 82,607 19 82,607 16 82,607 16 82,607 20 82,607 18 82,607 15 82,607 20 82,607 17 82,607
28 82,607 25 82,607 22 82,607 27 82,607 24 82,607 22 82,607 26 82,607 23 82,607 23 82,607 27 82,607 25 82,607 22 82,607 27 82,607 24 82,607
- - 29 82,607 - - 29 82,607 - - 30 82,607 - - 29 82,607 -3 -
Total Expenditures 2,470,056 2,926,761 3,199,051 2,281,350 2,669,026 2,557,795 2,475,188 2,475,188 3,392,889 2,475,188 2,475,188 2,557,795 2,475,188 3,310,282
Month Inc(Dec) (618,397) (810,153) (855,010) 646,132 (400,653) (657,954) 717,876 1,383,126 344,857 (506,907) 58,723 (371,941) 84,059 (1,375,950)
Weekly Closing Balances
7 1,861,370 4 786,268 1 621,526 6 660,304 3 1,325,045 1 692,381 5 (800,668) 2 667,618 2 1,300,334 6 2499850 4 2617618 1 2032101 6 1594111 3 909,125
14 1,778,763 11 748,690 8 538,919 13 694,528 10 423,168 8 (225,320) 12 (359,136) 9 585,011 9 1,217,727 13 1,707,666 11 1,775836 8 1,114,400 13 1,511,504 10 826,518
21 2,578,889 18  (169,011) 15 43,145 20 2,362,993 17 340,562 15  (300,179) 19 (1,276,837) 16 133,205 16 1,877,702 20 3,376,131 18 1,693,230 15 1,295986 20 2,344,875 17 (91,183)
28 2,630,114 25 1,819,961 22 (39,462) 27 1,611,083 24 1,210,430 22 533,192 26 1,270,351 23 2,653,477 23 3,546,167 27 2,491,427 25 2,550,150 22 2,129,357 27 2,262,268 24 1,577,282
2,630,114 1,819,961 29 964,950 1,611,083 1,210,430 29 552,475 1,270,351 2,653,477 30 2,998,334 2,491,427 2,560,150 29 2,178,209 2,262,268 31 886,317

C:\Users\enuffe\OD\Cash Flow\Multi-Year Cash Flow Chart.xlsx
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STATE AID OPERATING NOTES RESOLUTION

Waverly Community Schools, Ingham, Eaton and Clinton Counties, Michigan (the
“Issuer™)

A special meeting of the board of education of the Issuer (the “Board™) was held in the
, within the boundaries of the Issuer, on the

24" day of July, 2017, at o’clock in the __.m.

The meeting was called to order by , President.

Present: Members

Absent: Members

The following preamble and resolution were offered by Member
and supported by Member :

WHEREAS:

L. Under the terms of Section 1225 of Act 451, Public Acts of Michigan, 1976, as
amended (“Act 451”), a school district is authorized, either by achieving qualified status as
described in Section 303(2) of Act 34, Public Acts of Michigan, 2001, as amended, or upon
receiving prior approval of the authorized representative of the Department of Treasury, to
borrow money for school operations and issue its notes therefor, pledging for the payment
thereof monies to be received by it from the state school aid fund, which notes shall be the full
faith and credit obligation of the Issuer; and

2. The estimated amount of such state aid appropriations allocated, or to be
allocated, to this Issuer is $ 19,28, 794 for fiscal year 2017-2018, of which amount the sum
of $ ~-D- has been heretofore distributed and received, leaving a balance of

$_{ ?;26!_. 7Y as the estimated amount remaining to be distributed to the Issuer pursuant to
Act 451; and

3. This Issuer has immediate need to borrow the sum of not to exceed One Million
Five Hundred Thousand Dollars ($1,500,000) to pay current operating expenses for fiscal year
2017-2018; and

4. The principal amount of the notes payable from the undistributed balance of the
appropriations allocated to this Issuer for said fiscal year which have heretofore been issued and
are now outstandingis § -0- ; and

5 Five percent (5%) of estimated fiscal year 2016-2017 operating expense is
$_1,5%0 618 ; and

6. The process of soliciting bids by publishing a notice of sale in a publication as
specified in Section 309(2) of Act 34, Public Acts of Michigan, 2001, as amended, is
prohibitively more expensive than obtaining bids through the distribution of a solicitation for
bids.
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NOW, THEREFORE, BE IT RESOLVED THAT:

1. This Issuer shall borrow the sum of not to exceed One Million Five Hundred
Thousand Dollars ($1,500,000) or such lesser amount as the Department of Treasury may
approve or as reduced by a member of either the administrative staff or the Board of the Issuer,
and shall issue its note or notes (the “Notes”) therefor. The Issuer hereby appropriates a
sufficient amount of state aid to repay the principal of and interest on the Notes. In addition, the
full faith and credit of the Issuer is hereby irrevocably pledged for payment of the principal and
interest on the Notes, and in case of insufficiency of state aid, the Issuer shall pay the Notes from
any funds legally available therefor, and, if necessary, levy taxes on all taxable property in the
Issuer for the payment thereof, subject to applicable constitutional and statutory tax rate
limitations, all pursuant to Act 451. The pledge of full faith and credit is subordinate to any
encumbrances or tax levies pledged or to be pledged for the payment of tax anticipation notes
issued or to be issued by the Issuer pursuant to Act 34, Public Acts of Michigan, 2001, as
amended.

It is hereby declared that said borrowing is necessary for the purpose of securing funds
for school operations and it is agreed with the purchaser of said Notes that the proceeds thereof
will be used exclusively for that purpose.

2. Based upon expense considerations associated with publishing a notice of sale, as
specified in Section 309(2) of Act 34, Public Acts of Michigan, 2001, as amended, the Board
authorizes the distribution of a solicitation for bids, without publication, to obtain bids under the
terms of Paragraph 6 of this resolution.

3. Book Entry. The ownership of one fully registered note for each maturity, in the
aggregate principal amount of such maturity shall be registered in the name of Cede & Co., as
nominee of The Depository Trust Company (“DTC”). So long as the Notes are in the book entry
form only, the Paying Agent shall comply with the terms of the Blanket Issuer Letter of
Representations to be entered into between the Issuer and DTC, which provisions shall govern
registration, notices and payment, among other things, and which provisions are incorporated
herein with the same effect as if fully set forth herein. The Superintendent is hereby authorized
and directed to enter into the Blanket Issuer Letter of Representations with DTC in such form as
determined by the Superintendent, in consultation with note counsel, to be necessary and
appropriate. In the event the Issuer determines that the continuation of the system of book entry
only transfer through DTC (or a successor securities depository) is not in the best interest of the
DTC participants, beneficial owners of the Notes, or the Issuer, the Issuer will notify the Paying
Agent, whereupon the Paying Agent will notify DTC of the availability through DTC of the note
certificates. In such event, the Issuer shall issue and the Paying Agent shall transfer and
exchange Notes as requested by DTC of like principal amount, series and maturity, in authorized
denominations to the identifiable beneficial owners in replacement of the beneficial interest of
such beneficial owners in the Notes, as provided herein.

So long as the book-entry-only system remains in effect, in the event of a partial
redemption the Paying Agent will give notice to Cede & Co., as nominee of DTC, only, and only
Cede & Co. will be deemed to be a holder of the Notes. DTC is expected to reduce the credit
balances of the applicable DTC Participants in respect of the Notes and in turn the DTC
Participants are expected to select those Beneficial Owners whose ownership interests are to be
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extinguished or reduced by such partial redemptions, each by such method as DTC or such DTC
Participants, as the case may be, deems fair and appropriate in its sole discretion.

4, Said Notes shall be dated as of August 21, 2017, or the date of delivery, shall bear
interest from the date thereof until paid at a rate not exceeding six percent (6%) per annum on the
balance from time to time remaining unpaid, shall be in minimum denominations of $100,000 or
multiples of $1,000 in excess of $100,000, shall be payable to the Registered Owner, in lawful
money of the United States of America, at such bank or trust company in the State of Michigan
as shall be designated by the original purchaser of the Notes, which paying agent qualifies as
such under the statutes of the State of Michigan or of the Federal Government, and shall be due
and payable on August 20, 2018, but subject to the right of the Issuer to pay the same in whole or
in part, without penalty, at any time prior to maturity. If more than one note is issued, the Notes
shall be numbered serially from 1 upwards, and any such payments made prior to maturity shall
be applied to the Notes in direct numerical order. Such Notes may be designated, at the option of
the purchaser thereof, as a “State Aid Note” or “State Aid Notes”.

5. The form of the Notes shall be in substantially the form set forth and attached
hereto as Exhibit A.
6. Once the Issuer has either achieved qualified status under Act 34, Public Acts of

Michigan, 2001, as amended, or received prior approval for the issuance of the Notes from the
authorized representative of the Department of Treasury, and based upon the determination of
Paragraph 2 of this resolution, a member of either the administrative staff or the Board of the
Issuer is authorized to arrange for the sale of such Notes without the taking of competitive bids
thereon, provided that when bids, competitive or otherwise, are solicited and more than one bid
received, such Notes shall be awarded to the lowest responsible bidder. The Notes shall be
executed by the President and Secretary of the Board. In the absence of the President, the
Superintendent may sign in the place of the President, and in the absence of the Secretary, the
Treasurer of the Board may sign in place of the Secretary.

7. The form of solicitation for bids shall be in substantially the form set forth and
attached hereto as Exhibit B.

8. If the Issuer has not achieved qualified status under Act 34, Public Acts of
Michigan, 2001, as amended, a member of either the administrative staff or the Board of the
Issuer is hereby authorized and directed to file a certified copy of this resolution with the
authorized representative of the Department of Treasury for and on behalf of the Issuer and an
application for an order approving such borrowing and issuance of said Notes, if applicable, and
to pay any applicable fee therefor.

0. The Issuer hereby designates the Notes of this issue as “qualified tax-exempt
obligations” for purposes of deduction of interest expense by financial institutions under the
provisions of the Internal Revenue Code of 1986, as amended. In making said designation, the
Board determines that the reasonably anticipated amount of tax-exempt obligations which will be
issued by the Issuer or entities which issue obligations on behalf of the Issuer during calendar
year 2017 will not exceed $10,000,000.
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10. The Board covenants to comply with existing provisions of the Internal Revenue
Code of 1986, as amended, necessary to maintain the exemption of interest on the Notes from
federal income taxation.

11. A member of either the administrative staff or the Board of the Issuer is further
authorized to approve the specific interest rate to be borne by the Notes, not exceeding the
maximum rate permitted by law, the purchase price of the Notes, and other terms and conditions
relating to the Notes and the sale thereof. A member of either the administrative staff or the
Board of the Issuer is directed to execute a certificate accepting the interest rate and purchase
price of the Notes on behalf of the Issuer.

12.  Within fifteen (15) business days after issuance of the Notes, the Board hereby
authorizes and directs the Superintendent to cause to be filed with the Department of Treasury
any and all documentation required subsequent to the issuance of the Notes, along with any
statutorily required fee.

13. The President, Vice President, Secretary, Treasurer, Superintendent and the
individual acting in the capacity of the school business official are each further authorized to
execute any documents or certificates necessary to complete the transaction. Any of those
officers may designate, in writing, an individual to act in their place with respect to the powers
conveyed in this paragraph.

14. All resolutions and parts of resolutions insofar as they conflict with the provisions
of this resolution be and the same are hereby rescinded.

Ayes: Members

Nays: Members

Resolution declared adopted.

Secretary, Board of Education

The undersigned duly qualified and acting Secretary of the Board of Education of
Waverly Community Schools, Ingham, Eaton and Clinton Counties, Michigan, hereby certifies
that the foregoing constitutes a true and complete copy of a resolution adopted by the Board at a
special meeting held on July 24, 2017, the original of which is part of the Board’s minutes. The
undersigned further certifies that notice of the meeting was given to the public pursuant to the
provisions of the “Open Meetings Act” (Act 267, Public Acts of Michigan, 1976, as amended).

Secretary, Board of Education

Cll/ssw
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EXHIBIT A

UNITED STATES OF AMERICA
STATE OF MICHIGAN
COUNTIES OF INGHAM, EATON AND CLINTON
WAVERLY COMMUNITY SCHOOLS

STATE AID NOTE
Rate Maturity Date Date of Original Issue CUSIP No.
August 21, 2017
REGISTERED OWNER:
PRINCIPAL AMOUNT:

Waverly Community Schools, Counties of Ingham, Eaton and Clinton, State of Michigan
(the “Issuer”), for value received, hereby promises to pay to the Registered Owner specified
above, or registered assigns, the Principal Amount specified above on the Maturity Date
specified above, with interest thereon from the date hereof until paid at the Rate specified above
based on a 360-day year, 30-day month, on presentation and surrender of this note (the “Note”)
at , Michigan (the “Paying Agent”). This Note is
issued in minimum denominations of $100,000 or multiples of $1,000 in excess of $100,000.

This Note is subject to the right of the Issuer to pay the same in whole or in part, without
penalty, at any time prior to maturity.

This Note is issued under the provisions of Section 1225 of Act 451, Public Acts of
Michigan, 1976, as amended, and Act 34, Public Acts of Michigan, 2001, as amended, for the
purpose of providing money for school operations for the 2017-2028 fiscal year. The Issuer has
pledged for the payment of this Note monies to be received by it from state school aid. As
additional security the Issuer has pledged the full faith, credit and resources of the Issuer and, in
the event of the unavailability or insufficiency of state school aid for any reason, this Note is
payable from tax levies within the Issuer's constitutional and statutory limitations or from
unencumbered funds of the Issuer. The pledge of the full faith, credit and resources is
subordinate to any encumbrances of tax levies pledged for the payment of tax anticipation notes
issued or to be issued by the Issuer pursuant to Act 34, Public Acts of Michigan, 2001, as
amended.

The Issuer has designated this Note as a “Qualified Tax-Exempt Obligation” for the
purpose of deduction of interest expense by financial institutions under the provisions of the
Internal Revenue Code of 1986, as amended.

It is hereby certified and recited that all acts, conditions and things required by law,
precedent to and in the issuance of this Note, have been done, exist and have happened in regular
and due time and form as required by law, and that the total indebtedness of the Issuer, including
this Note, does not exceed any constitutional or statutory limitation.

This Note shall not be deemed a valid and binding obligation of the Issuer in the absence
of authentication by manual execution hereof by the authorized signatory of the Paying Agent.
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IN WITNESS WHEREOF, Waverly Community Schools, Counties of Ingham, Eaton
and Clinton, State of Michigan, by its Board of Education, has caused this Note to be signed in
the name of the Issuer by its President and Secretary, as of August 21, 2017, and to be manually
signed by the authorized signatory of the Paying Agent as of the date set forth below.

Waverly Community Schools
Counties of Ingham, Eaton and Clinton
State of Michigan

By _ Form Only - Not for Execution
President

And _Form Only - Not for Execution
Secretary

CERTIFICATE OF AUTHENTICATION

Dated:
This Note is one of the Notes described herein.
[NAME OF BANK]
, MICHIGAN
PAYING AGENT
By
Authorized Signatory
6
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EXHIBIT B
SOLICITATION FOR BIDS

WAVERLY COMMUNITY SCHOOLS
COUNTIES OF INGHAM, EATON AND CLINTON
STATE OF MICHIGAN
$1,500,000
STATE AID NOTES

Unconditional and firm bids for the purchase of not to exceed One Million Five Hundred
Thousand Dollars ($1,500,000) of State Aid Notes (the “Note” or “Notes”) will be received by
Waverly Community Schools, Ingham, Eaton and Clinton Counties, Michigan (the “Issuer”), at
the administrative offices of the Issuer, 515 Snow Road, Lansing, Michigan 48917-4502, on the
2" day of August, 2017, until 1:30 o'clock in the p.m., prevailing Eastern Time, at which time
and place said bids will be publicly opened and read. Award of Notes will be made on behalf of
the Issuer by an authorized officer of the Issuer on that date.

FAXED BIDS: Bidders may submit signed bids via facsimile transmission to the Issuer
at (517) 321-8577 provided that the faxed bids are received prior to the time and date fixed for
receipt of bids. Bidders submitting faxed bids bear the full risk of failed or untimely transmission
of their bids. Bidders are encouraged to confirm the timely receipt of their full and complete bids
by telephoning the Issuer at (517) 321-7265.

NOTE DETAILS; INTEREST RATE; PAYING AGENT; AND DENOMINATION: The
Notes will be dated August 21, 2017, or date of delivery, due on August 20, 2018, and will bear
interest at a rate not exceeding six percent (6%) per annum. Both principal and interest will be
payable at a bank or trust company located in the State of Michigan; New York, New York; or
Chicago, Illinois, to be designated by the original purchaser of the Notes, which paying agent
qualifies as such under the statutes of the state in which it is located or of the United States, with
paying agent fees, if any, to be paid by the purchaser of the Notes. The Notes shall be issued in
minimum denominations of $100,000 or multiples of $1,000 in excess of $100,000. If more
than one Note is issued, the Notes shall be numbered serially from one upwards.

DTC BOOK-ENTRY: If requested by the purchaser, the Notes may be registered in the
name of Cede & Co., as registered owner and nominee for The Depository Trust Company, New
York, New York (“DTC”) under DTC’s Book-Entry-Only system of registration. Purchasers of
interests in the Notes (the “Beneficial Owners”) will not receive physical delivery of bond
certificates and ownership by the Beneficial Owners of the Notes will be evidenced by book-
entry-only. As long as Cede & Co. is the registered owner of the Notes as nominee of DTC,
payments of principal and interest payments will be made directly to such registered owner
which will in turn remit such payments to the DTC participants for subsequent disbursement to
the Beneficial Owners.

NO OFFICIAL STATEMENT: The Issuer will not provide a Near Final or final Official
Statement. Further, compliance with Rule 15¢2-12 of the Securities and Exchange Commission
regarding sale to limited numbers of sophisticated investors is the sole responsibility of the
successful bidder.

96




THRUN

Law F1I

[

PRIOR REDEMPTION: The Notes shall be subject to the right of the Issuer to pay the
same in whole or in part, without penalty, at any time prior to maturity.

AWARD OF NOTES: For the purpose of awarding the sale of the Notes, the interest cost
of each unconditional and firm bid will be computed on a 360-day year, 30-day month, by
determining, at the rate specified therein, the total dollar value of all interest on the Notes from
August 21, 2017, to maturity and deducting therefrom any premium and adding thereto any
discount. Any net premium bid on the Notes shall not result in a purchase price in excess of
101% of the par value of the Notes. The Notes will be awarded to the bidder whose
unconditional and firm bid on the above computation produces the lowest dollar interest cost to
the Issuer. No proposal for the purchase of less than all the Notes or at a price less than their par
value will be considered. Any and all fees or charges of the bidder must be incorporated into the
rate.

SECURITY: The Notes are issued under the provisions of Section 1225 of Act 451,
Public Acts of Michigan, 1976, as amended, and Act 34, Public Acts of Michigan, 2001, as
amended, for the purpose of providing money for school operations for the 2017-2028 fiscal
year. The Issuer has pledged for the payment of the Notes, monies to be received by it from state
school aid.

As additional security the Issuer has pledged the full faith, credit and resources of the
Issuer and, in the event of the unavailability or insufficiency of state school aid for any reason,
the Notes are payable from tax levies within its constitutional and statutory limitations or from
unencumbered funds of the Issuer. The pledge of full faith and credit is subordinate to any
encumbrances or tax levies pledged or to be pledged for the payment of tax anticipation notes
issued or to be issued by the Issuer pursuant to Act 34, Public Acts of Michigan, 2001, as
amended.

LEGAL OPINION: Bids shall be conditioned upon the unqualified opinion of Thrun Law
Firm, P.C., attorneys of East Lansing, Michigan, which opinion will be furnished without
expense to the purchaser prior to the delivery thereof, approving the legality of the Notes.

TAX MATTERS: In the opinion of note counsel, assuming continued compliance by the
Issuer with certain requirements of the Internal Revenue Code of 1986, as amended (the
“Code”), interest on the Notes is excluded from gross income for federal income tax purposes, as
described in the opinion, and the Notes and interest thereon are excluded from taxable income
for State of Michigan income tax purposes. Further, the Notes and the interest thereon are subject
to inheritance and estate taxes and taxes on gains realized from the sale, payment or other
disposition thereof. The Issuer has designated the Notes as “QUALIFIED TAX-EXEMPT
OBLIGATIONS” within the meaning of the Code and has covenanted to comply with those
requirements of the Code necessary to continue the exclusion of interest on the Notes from gross
income for federal income tax purposes.

CERTIFICATE REGARDING “ISSUE PRICE”: The successful bidder will be required
to furnish, prior to the delivery of the Notes, a certificate in a form acceptable to note counsel as
to the “issue price” of the Notes within the meaning of Section 1273 of the Internal Revenue
Code of 1986, as amended. By submitting a bid, the bidder represents to the Issuer that it intends
to hold the Notes for its own account with no present intention to reoffer the Notes unless the
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bidder has notified Note counsel, in writing, at least 72 hours before the bid deadline that the
bidder intends to reoffer the Notes.

INVESTMENT CERTIFICATE: As a condition of award, the successful bidder will be
required to furnish prior to the delivery of the Notes a certificate in a form acceptable to note
counsel that documents the investment experience of the successful bidder and provides
representations that either the Notes are being purchased for the bidder's own portfolio without
the intent to sell or re-offer the Notes or that if there is an intent to sell or re-offer the Notes, the
bidder will obtain from the subsequent purchaser an investment certificate that is substantially
identical to the certificate provided by the successful bidder. A sample form investment
certificate acceptable to note counsel is available for review through note counsel prior to the
sale and will be provided by note counsel to the successful bidder after the sale.

CUSIP NUMBERS: If the Purchaser requires CUSIP numbers on the Notes, the
Purchaser shall request assignment of CUSIP numbers for the Notes and provide the numbers to
Thrun Law Firm, P.C., within forty-eight (48) hours of the note sale. CUSIP numbers will be
imprinted on the Notes at the expense of the Issuer. An improperly imprinted number or failure
to print CUSIP numbers shall not constitute basis for the purchaser to refuse to accept delivery of
the Notes. The Purchaser shall be responsible for the payment of any charges for the assignment
of numbers.

CLOSING DOCUMENTS: Drafts of all closing documents, including the form of Note
and note counsel's legal opinion, may be requested from Thrun Law Firm, P.C. Final closing
documents will be in substantially the same form as the drafts provided. Closing documents will
not be modified at the request of a bidder, regardless of whether the bidder’s proposal is
accepted.

DELIVERY OF NOTES: The Issuer shall furnish Notes ready for execution at its
expense. Notes will be delivered without expense to the purchaser at a place located in the
STATE OF MICHIGAN, to be mutually agreed upon between the purchaser and the Issuer.
Delivery can also be made in Chicago, Illinois or New York, New York, but at the EXPENSE of
the PURCHASER. The usual closing documents, including a certificate that no litigation is
pending affecting the issuance of the Notes, will be delivered at the time of the delivery of the
Notes. Accrued interest to the date of delivery of the Notes, if any, shall be paid by the purchaser
at the time of delivery.

Payment for the Notes shall be in such manner as to assure receipt of funds by the Issuer
on the day of delivery of the Notes.

BIDDER CERTIFICATION - NOT “IRAN-LINKED BUSINESS”: By submitting a bid,
the bidder shall be deemed to have certified that it is not an “Iran-Linked Business” as defined in
Act 517, Public Acts of Michigan, 2012; MCL 129.311, et seq.

THE RIGHT IS RESERVED TO REJECT ANY OR ALL BIDS.
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The bids should be plainly marked “Proposal for Waverly Community Schools State Aid
Notes”.

Form Only - Not for Execution
Superintendent
Waverly Community Schools

10
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