Waverly Community Schools

Special Meeting

Thursday, June 25, 2009 6:30 PM



Agenda of Special Meeting

The Board of Education
Waverly Community Schools

A Special meeting of the Board of Education of Waverly Community Schools will be held June
25, 2009, beginning at 6:30 PM in the Board Room, 515 Snow Road, Lansing, MI.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

L Call to Order - President John Broughton
IL. Pledge

111 Adoption of Agenda

IV. Presentation of Reports
A. For Discussion - Fence Installation - Safe Routes to School 3
Grant
V. Board Member Comment
VI Public Comment

VIL Other Board Business

VIII.  Adjournment



WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION
SPECIAL BOARD MEETING
June 25, 2009

FOR DISCUSSION

Subject: Fence Project — Safe Routes to School Grant

Recommendation:
The Superintendent recommends the Board of Education approve a motion to not install a fence along the west
side of the secondary athletic complex.

Statement of Purpose/Issue:
The fence project is one of several included in the Safe Routes to School Grant.

Budget Impact:
The cost of installation of the fence is covered by the Safe Routes to School Grant.

Historical Perspective:

The installation of a fence along the west side of the secondary athletic complex is one of the projects approved
in the Safe Routes to School Grant. The purpose of the fence is to prevent unauthorized access to district
property. Facilities & Policy Advisory Committee members met with the neighbors who are impacted by the
fence. Following that meeting, the committee recommended that the Board schedule a special meeting
regarding the installation of the fence. The committee does not recommend installation of the fence. The
special meeting will allow for discussion prior to a decision by the full Board whether to proceed with the
installation.

Discussion of Options:
The Board may chose to either continue with installation of the fence or remove it from the list of projects

approved under the Safe Routes to School Grant.

Rationale for Proposal:
After a lengthy discussion with citizens whose property would be impacted by the fence, the advisory
committee saw the value of the fence, however, it felt the fence installation should not be a priority at this time.




Safe Routes to School Grant
Projects

Resurfacing of Winans walking track and teaching station

Pedometers, bicycle racks, locks and pamphlets - COMPLETED

Add connectors making walkable community

Flashing stop signs, cones and jackets for crossing guards - COMPLETED
Refuge island on Snow Road

Add sidewalk to east side of Snow Road

Add fencing along Winans border

Add sidewalk on east side of Chanticleer Trail — EATON COUNTY ROAD
COMMISSION DID NOT SUPPORT THIS COMPONENT
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