Waverly Community Schools

Regular Meeting

Monday, December 15, 2008 7:30 PM



Agenda of Regular Meeting

The Board of Education
Waverly Community Schools

A Regular meeting of the Board of Education of Waverly Community Schools will be held
December 15, 2008, beginning at 7:30 PM in the Board Room, 515 Snow Road, Lansing, MI.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

L Call to Order and Pledge to the Flag - President John Broughton
A. Pledge - East Intermediate Students

IL. Special Presentations
A. East Intermediate Report - Gloria Gonzalez, Principal

II1. Correspondence - Secretary Edith Suttles

Iv. Public Comment

V. Student Representative Report

VL Board Member Comment

VIL Adoption of Meeting Agenda

VIII.  ***Approval of Minutes 4
IX. Presentation of Reports
A. Curriculum Advisory Committee
1. For Discussion - High School Program of Studies
2009-2010
B. Facility and Policy
1. For Discussion - Policy (First Reading) 8
C. Finance and Personnel
1. ***Recommendation to approve Report #08-33, 9

Financial Recommendation



2. Recommendation to approve Report #08-34, 12
Budget Amendment 2008-2009

3. Recommendation to approve Report #08-35, 17
Personnel Recommendations

D. Other
1. Recommendation to approve Report #08-36, 18
Facilitator for the Strategic Plan Thorough Plan
Process
X. Superintendent's Report
XL Public Comments

XI1I. Other Board Business
XIII.  Adjournment

XIV.  *#**Consent Agenda



WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION
REGULAR MEETING
November 24, 2008

Opening of Meeting

The regular meeting of the Waverly Community Schools Board of Education was called to order by
President John Broughton at 7:35 p.m. in the Board Room of the Administrative Center, 515 Snow Road,
Lansing, Michigan.

Members Present: Mr. John Broughton, President
Mr. Britt Slocum, Vice President
Mr. Calvin Jones, Treasurer
Mrs. Fonda Brewer-Williams, Vice Secretary-Treasurer
Mrs. Mary Ann Martin, Trustee
Mrs. Kim Smith, Trustee

Member Absent: Mrs. Edith Suttles, Secretary

Staff Present: Dr. Thomas J. Pillar, Superintendent
Mrs. Jacklin Blodgett, Asst. Superintendent for Finance & Personnel
Mr. Bruce Johnson, Director of Operations and Student Services
Mrs. Dorothy Blackwell, Director of Curriculum
Mr. Rob Spagnuolo, Business Manager
Karen Burgess
Gretchen Mikula
Margaret Baldwin
Dave Percival
Matt Oppenheim
Anne Slocum
Rebecca Pease

Others Present: Luke Bunge, Student Representative
Mary Jo White
Bruce Wade
Marilyn Fox Wade
Kaley Conarton
Sheri Haueter
Stasa Wade
Aaron Wade
Maggie Slocum
Adam Fracker
Andrew Marrison
Joey South
Gianna Gomez-Mayo
Lori Hooker

Pledge
The pledge of allegiance was led by Stasa Wade, Aaron Wade, Maggie Slocum, Adam Fracker, Andrew
Marrison, Joey South, and Gianna Gomez-Mayo, members of the Fox-Wade Destination Imagination team.

Special Presentation

The special presentation featured the Destination Imagination (DI) program. Sherry Haueter and Kaley
Conarton, new Destination Imagination co-advisors, introduced themselves and informed the Board of their
long association with both the Odyssey of the Mind and Destination Imagination programs. Both currently
sit on the DI State board and are master appraisers. Lori Hooker, a Waverly parent and DI coach, also
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Special Presentation (cont.)

commented on her experiences with the program. This year Waverly has 10 competing teams. The Fox-
Wade team presented an improv challenge on “meeting the love of your life”, demonstrating how quickly
they have to think on their feet when given a challenge.

Board members expressed their support of the Destination Imagination.

Correspondence
None

Public Comment
None

Student Representative Report

Student Representative Luke Bunge reported the raffle of the Ipod Touch is going well. Proceeds will go to
the Food Bank. Luke reported the four-day run of “The Wiz” has concluded. It was an excellent show and
he said it was fun to see it grow from start to finish. Silver Bells in the City took place on Friday,
November 21*. The marching band and chamber orchestra took part in this community event.

Board Member Comment

Member Smith acknowledged the quick thinking that took place with the recent power outage which
affected Windemere View and Elmwood Elementary Schools. Member Smith reported she and her son
were at Meijer and came across 10 students from the Spanish Honor Class who had their arms full of toys
for the Toys for Tots campaign. She indicated she was very proud of their involvement. Member Smith
wished Board members a Happy Thanksgiving, noting it is time to recognize what we all have.

Member Jones congratulated the Destination Imagination team for the excellent job they did with their
improv challenge. He expressed appreciation for the field trip to the high school prior to the meeting to
view the mosaics being made by the Interact Club. Member Jones said he hopes the Board will be able to
participate in more of these opportunities in the future. Member Jones thanked the Chamber Orchestra,
marching band, and the Winans Holiday Choir for their participation in Silver Bells in the City. He also
thanked the 4™ graders of the Winans Holiday Choir for participating in a press conference on Thursday,
November 20" in downtown Lansing. They sang joyous holiday songs at the kickoff of the Toy Challenge
between the city of Lansing and the Board of Water & Light. Member Jones thanked their director, Cheri
Arning, bus driver Bill Davis, Dr. Pillar and Becky Pease for their cooperation and making it happen.

Member Slocum stated “The Wiz” was great. He said he also enjoyed meeting with Mary Faber and the
Interact Club. Member Slocum described the students in this club as having a passion and enthusiasm for
doing good things for people.

Member Brewer-Williams reported she had the opportunity to attend the Celebration of Public Education
held at the Kellogg Center on November 19" which she described as a gathering of people who are
passionate about public education. =~ Member Brewer-Williams stated “The Wiz” was fabulous. She
described the trip to the high school to meet the Interact Club as amazing and was impressed with the
students’ interest in community service at such a young age.

Member Martin stated “The Wiz” was absolutely amazing. The actors did a marvelous job, as did the pit
orchestra. She also complimented Ellen Jackson on her usual wonderful job of creating costumes.
Member Martin stated she likes the fact that students involved in the Interact Club have the flexibility to
come when they can to meetings and activities. She said she also enjoyed the Celebration of Public
Education. Member Martin wished everyone a Happy Thanksgiving, noting there is so much to be thankful
for in our schools, community, and homes.
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Adoption of Agenda
A motion was presented by Member Jones and supported by Member Martin. MOTION: The Board of
Education adopt the meeting agenda as presented.

Motion carried. VOTE: AYES — 6; NAYS — 0 (Member Suttles absent).

#**Approval of Minutes
The minutes of the special meeting of November 10, 2008 and the regular meeting of November 10, 2008
were approved as presented.

Curriculum Advisory Committee Report — For Information

Dorothy Blackwell reported the Curriculum Advisory Committee met on Monday, November 17
Attending the meeting were Dorothy Blackwell and Edith Suttles. Topics of discussion included Setting
the Stage, the November 21* professional development day and high school student achievement data.

Facility/Policy Advisory Committee Report — For Information

The Facility/Policy Advisory Committee met at 6:00 p.m. on November 10th in the Superintendent’s
Office of the Administrative Center. Committee members attending were Tom Pillar, Bruce Johnson, Mary
Ann Martin and Kim Smith. Member Martin reported in the facilities area the committee discussed middle
school rooftop HVAC and gates on the steps leading to the high school auditorium balcony. In the policy
area the committee discussed policies 0144.1 (Compensation); 2260.01 (Section 504/ADA); 3121
(Criminal History Records Check); 3130 (Assignment/Transfer); 3437.01 (Military Leave); 4121 (Criminal
History Records Check); 4437.01 (Military Leave); 5114 (Foreign Exchange Students); 5320
(Immunizations); 5605 (Suspension/Expulsion of Students with Disabilities); 5610 (Emergency Removal)
and 8351 (Security Breach). The policies should be presented to the Board for first reading in December.
Also discussed were a custodial data base offer and a youth baseball proposal.

Finance/Personnel Advisory Committee Report — For Information

The Finance/Personnel Advisory Committee met at 6:00 p.m. on November 10th in Conference Room B of
the Administrative Center. Committee members attending were Jacklin Blodgett, Britt Slocum, and Calvin
Jones. The committee discussed the 2008-2009 budget amendment, non-union issues, negotiations with the
administrators union, and planning for the 2009-2010 school year.

Budget Amendment 2008-2009 — For Discussion

Jacklin Blodgett and Rob Spagnuolo presented information to the Board on a proposed amendment to the
2008-2009 budget showing revenues to be $31,753,049 with expenditures of $32,628,403. Adjustments
made to the budget included changes in student enrollment, revised State Aid and property tax values,
updated grant awards, addition of funds for facilities improvements, and reduction of bus purchases. This
report will be presented to the Board at its December meeting for approval.

Staffing 2008-2009 — For Information

A staffing report showing total full time equivalent (FTE) for the 2008-2009 school year for certified staff
of 199.25 was presented to the Board for information. A total K-12 unaudited blended count for the 2008-
2009 school year as of the 4™ Wednesday is 3,078.

Personnel Summary — For Information

Presented for the Board’s information was the employment of a non-certified employee; the transfer of a
non-certified employee; the retirement of Mike Hallenbeck as head groundsman (30.5 years); extra-
curricular Schedule B stipends (revised); and extra-curricular Schedule 8.8 stipends (revised).

Member Martin thanked Mike Hallenbeck for his diligence in keeping the fields groomed.
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Superintendent’s Report

Dr. Pillar reported there were power outages today at Windemere View and Elmwood. The power was out
for a short time at View. Elmwood was released early due to a lengthier power outage. The power did
come back on after the closing process was put in motion. Some students went home, while others, whose
parents could not be contacted, stayed.

Dr. Pillar announced a holiday calendar of events will be compiled and sent to Board members.

Dr. Pillar announced that Ombudsman should be moving to its permanent facility December 22™ or
December 23".

Dr. Pillar reported the next meeting of the Strategic Plan Ad Hoc Advisory Committee will be Wednesday,
December 3™ at 3:30 p.m. Rob Spagnuolo will attend the meeting because he has done the leg work on
facilitator proposals.

Dr. Pillar announced the next Board meeting is Monday, December 15" due to a schedule conflict with the
Waverly Education Foundation Gala. There is only one meeting in December. He also reported there is a

holiday collage concert that night.

Dr. Pillar reported the Celebration of Public Education held at the Kellogg Center was well attended and
that Phil Power was a powerful speaker.

Dr. Pillar reminded Board members of the National Honor Society induction on Tuesday, November 25" at
8:45 a.m. in the high school cafeteria.

Dr. Pillar notified the Board that the district offices will be closed on Thursday and Friday, November 27th
and 28" for the Thanksgiving holiday.

Dr. Pillar asked Jacklin Blodgett and Rob Spagnuolo to share a few insights into the District’s financial
situation given the continuing inability of the state to adequately fund public schools.

Public Comment
None

Other Board Business
None

Adjournment
The meeting adjourned at 9:00 p.m.

Respectfully submitted,

Fonda Brewer-Williams, Vice Secretary-Treasurer
rlp



WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION
REGULAR MEETING
December 15, 2008

FOR DISCUSSION

Subject: Policy - First Reading

Recommendation:
The Superintendent recommends the Board of Education review the policy updates listed below at first
reading.

2260.01 Section 504/ADA

3121  Criminal History Records Check

3130  Assignment/Transfer

3437.01 Military Leave

4121  Criminal History Records Check

4437.01 Military Leave

5114  Foreign Exchange Students

5320  Immunizations

5605  Suspension/Expulsion of students w/disabilities
5610  Emergency removal

8351  Security Breach

Statement of Purpose/Issue:
These policies revisions and updates are the result of the NEOLA update and a review by the
administration and the Board Policy Advisory Committee.

Budget Impact:
None

Historical Perspective:
NEOLA provides updates to keep our policies current with applicable laws and regulations. The

administration also reviews policy periodically and brings changes to the Board Policy Committee for
review and consideration.

Discussion of Options:
The Board can refer policies to the Advisory Committee for further review or allow them to come back to
the Board for second reading.

Rationale for Proposal:
These policies were recommended to us by NEOLA and reviewed and approved by the Policy Advisory
Committee.

Strategic Plan Reference: These policies support the Waverly Community Schools’ mission of providing
for a safe environment, rigorous curriculum, quality instruction and attention to individual needs.



WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION
REGULAR BOARD MEETING
December 15, 2008

Report #08-33

FOR ACTION®***
Subject: Financial Recommendation

Recommendation:
It is recommended the following be approved:

Approval of Treasurer’s Report:

The General Fund Financial Report dated November 30, 2008 has been reviewed and it is
recommended that the Report be approved. The cash balance as of October 31, 2008 was
$5,105,823.63. Receipts during November 2008 consist of current taxes and other revenues in the
amount of $2,118,188.10 less disbursements during November of $2,626,966.73 left the district with a
General Fund cash balance as of November 30, 2008 of $4,597,045.00.
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Account

MAJOR CLASS 111 TOTALS
MAJOR CLASS 119 TOTALS
MAJOR CLASS 131 TOTALS
MAJOR CLASS 151 TOTALS
MAJOR CLASS 191 TOTALS
MAJOR CLASS 199 TOTALS
MAJOR CLASS 311 TOTALS
MAJOR CLASS 413 TOTALS
MAJOR CLASS 414 TOTALS
MAJOR CLASS 417 TOTALS
MAJOR CLASS 418 TOTALS
MAJOR CLASS 519 TOTALS
MAJOR CLASS 592 TOTALS

Waverly Community Schools

Budget Status Report as of 11/30/08
General Fund - Revenue Accounts

Description

Property Tax Levy

Delinquent Taxes

Tuition

Interest On Investments
Rental on Buildings
Miscellaneous

State Revenue

Direct Federal Grants

Federal Grants

Grants Through Intermediates
Unrestricted Flow Thru Grants
1ISD Reimbursements
Proceeds from Long-term Loan

Total For Revenues

Budget

9,798,225.00
50,000.00
7,000.00
260,000.00
20,000.00
25,000.00
18,623,094.00
20,769.00
534,238.00
522,618.00
17,000.00
1,765,000.00
0.00

31,642,944.00

Year To Date

3,947,656.43
7,140.15
19,398.00
43,279.67
9,690.90
26,920.03
3,645,393.73
0.00
131,760.00
110,114.69
4,977.56
294,873.17
453,627.00

8,694,831.33

Available
Balance

5,850,568.57
42,859.85
(12,398.00)
216,720.33
10,309.10
(1,920.03)
14,977,700.27
20,769.00
402,478.00
412,503.31
12,022.44
1,470,126.83
(453,627.00)

22,948,112.67

% - Reflects actual tuition collections to date. Budget increase to this revenue line will be recommended during amendment.

** - Reflects actual revenue from sale of busses. Budget increase to this line item will be recommended during amendment.

# - Reflects proceeds from installment purchase agreement for purchase of 600 student computers. Budget increase to this
revenue line will be recommended during amendment.

Percent
Available

59.71
85.72
(177.11) %
83.35
51.55
(7.68) **
80.43
100.00
75.34
78.93
70.72
83.29
0.00 #

72.52
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Account

FUNCTION 111 TOTALS
FUNCTION 112 TOTALS
FUNCTION 113 TOTALS
FUNCTION 119 TOTALS
FUNCTION 122 TOTALS
FUNCTION 125 TOTALS
FUNCTION 199 TOTALS
FUNCTION 212 TOTALS
FUNCTION 215 TOTALS
FUNCTION 216 TOTALS
FUNCTION 218 TOTALS
FUNCTION 219 TOTALS
FUNCTION 221 TOTALS
FUNCTION 222 TOTALS
FUNCTION 226 TOTALS
FUNCTION 231 TOTALS
FUNCTION 232 TOTALS
FUNCTION 241 TOTALS
FUNCTION 249 TOTALS
FUNCTION 252 TOTALS
FUNCTION 257 TOTALS
FUNCTION 259 TOTALS
FUNCTION 261 TOTALS
FUNCTION 266 TOTALS
FUNCTION 271 TOTALS
FUNCTION 283 TOTALS
FUNCTION 284 TOTALS
FUNCTION 285 TOTALS
FUNCTION 299 TOTALS
FUNCTION 331 TOTALS
FUNCTION 511 TOTALS
FUNCTION 621 TOTALS

Total for Expenses

Waverly Community Schools
Budget Status Report as of 11/30/08
General Fund - Expense Accounts

Description
Elementary
Middle School
High School

Summer School

Special Education

Compensatory Education

Holding Account for Employee Benefits
Guidance Services

Speech Pathology & Audiology
Social Work Services

Teacher Consultant

Other Pupil Services

Improvement of Instruction
Educational Media Services
Supervision & Direction

Board of Education

Executive Administration

Office of the Principal

Other School Administration

Fiscal Services

Internal Services

Other Business Services

Operating Building Services
Security Services

Pupil Transportation Services
Staff/Personnel Services
Information Management Services
Other Central Services

Other Support Services
Communication

Equipment Loan Principal & Interest
Athletic/Activities & Child Care Support

Budget

7,648,936.00
2,382,404.00
5,610,221.00
25,211.00
3,237,303.00
399,939.00
23,100.00
593,938.00
549,344.00
564,060.00
283,935.00
50,882.00
546,899.00
1,299,438.00
367,100.00
97,450.00
317,654.00
1,879,842.00
92,443.00
371,432.00
60,697.00
65,811.00
3,704,031.00
83,309.00
859,513.00
203,506.00
268,529.00
1,000.00
46,359.00
36,634.00
0.00
620,027.00

32,290,947.00

Year To Date

2,190,004.29
711,997.63
1,498,991.64
7,797.32
864,108.62
118,679.25
0.00
165,736.47
142,666.95
151,728.08
81,616.64
19,693.76
92,762.64
441,650.19
152,189.37
33,896.75
119,699.48
734,804.69
4,458.90
150,125.67
25,022.24
46,860.66
1,306,636.00
28,456.23
275,143.74
76,228.82
108,207.99
(404.61)
5,888.00
17,603.03
156,435.80
257,388.54

9,986,074.78

** - Reflects annual loan payment for 600 student computers. This amount is covered through the technology budget.
Budget amendment will be recommended to move technology dollars into this account from other functions.

Available
Balance

5,458,931.71
1,670,406.37
4,111,229.36
17,413.68
2,373,194.38
281,259.75
23,100.00
428,201.53
406,677.05
412,331.92
202,318.36
31,188.24
454,136.36
857,787.81
214,910.63
63,553.25
197,954.52
1,145,037.31
87,984.10
221,306.33
35,674.76
18,950.34
2,397,395.00
54,852.77
584,369.26
127,277.18
160,321.01
1,404.61
40,471.00
19,030.97

(156,435.80)
362,638.46

22,304,872.22

Percent

Available

71.37
70.11
73.28
69.07
73.31
70.33
100.00
72.10
74.03
73.10
71.26
61.30
83.04
66.01
58.54
65.22
62.32
60.91
95.18
59.58
58.78
28.80
64.72
65.84
67.99
62.54
59.70
140.46
87.30
51.95
0.00
58.49

69.07

*k



WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION
REGULAR BOARD MEETING
December 15, 2008

Report #08-34

FOR ACTION
Subject: Budget Amendment 2008-2009
Recommendation:

The Superintendent recommends the Board of Education approve the amended 2008-2009 budget showing
revenues to be $31,753,049 with expenditures of $32,628,403.

Statement of Purpose/Issue:
To amend the 2008-2009 budget to reflect the expected revenues and expenditures along with reallocations of
monies.

Budget Impact:
The adjustments changed the expected June 30, 2009 fund balance to $4,775,005.

Historical Perspective:
Board Policy 6231 states any transfer of monies between functions can be done only by formal Board approval.

The adjustments were made for the following:

e  Changes in student enrollment
Revised State Aid and property tax values
Updated grant awards
Addition of funds for facilities improvements
Reduction of bus purchases

Discussions of Options:
The Board may adopt the resolution as presented or reject the resolution.

Rationale for Proposal:
The recommendations must be done for accounting purposes in order for the budget-by-function to reflect the

actual changes.

12
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Major Class

111
119
131
151
191
199
311
413
414
417
418
519
592

Total Revenues

Description

Property Tax Levy

Delinquent Taxes

Tuition

Interest On Investments
Rental on Buildings
Miscellaneous

State Revenue

Direct Federal Grants

Federal Grants

Flow Thru Grants

Unrestricted Flow Thru Grants
IISD Reimbursements
Proceeds from Long-term Loan

Waverly Community Schools
2008/2009 Budget General Fund

December 15, 2008

Approved Proposed
2008/2009 2008/2009
Budget Budget Difference
9,798,225 9,531,746 (266,479)
50,000 50,000 0
7,000 19,296 12,296
260,000 180,000 (80,000)
20,000 25,000 5,000
25,000 28,665 3,665
18,623,094 18,517,939 (105,155)
20,769 23,478 2,709
534,238 614,264 80,026
522,618 526,734 4,116
17,000 17,000 0
1,765,000 1,765,300 300
0 453,627 453,627
31,642,944 31,753,049 110,105

Updated Homestead/Non-Homestead amounts
Reflects actual tuition received

Updated for anticipated interest earnings
Updated enroliment & taxable values

Updated grants

Proceeds for student computers (lease agreement)
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Waverly Community Schools
2008/2009 Budget General Fund
December 15, 2008

Approved Proposed
2008/2009 2008/2009
Function Description Budget Budget Difference

111 Elementary 7,648,936 7,716,433 67,497 Salaries/Benefits adjustments; Student computers
112 Middle School 2,382,404 2,480,228 97,824 Salaries/Benefits adjustments; Student computers
113 High School 5,610,221 5,606,635 (3,586)
119 Summer School 25,211 27,478 2,267
122 Special Education 3,237,303 3,244,637 7,334
125 Compensatory Education 399,939 461,192 61,253 Increase for additional grant revenue for Title |
199 Holding Account for Employee Benefits 23,100 14,600 (8,500)
212 Guidance Services 593,938 594,857 919
215 Speech Pathology & Audiology 549,344 551,239 1,895
216 Social Work Services 564,060 570,477 6,417
218 Teacher Consultant 283,935 289,583 5,648
219 Other Pupil Services 50,882 52,748 1,866
221 Improvement of Instruction 546,899 506,485 (40,414) Adjustment for technology cost center
222 Educational Media Services/Library 1,299,438 1,282,578 (16,860) Adjustment for technology cost center
226 Supervision & Direction 367,100 369,095 1,995
231 Board of Education 97,450 87,450 (10,000) Reduction in legal fees
232 Executive Administration 317,654 304,093 (13,561) Reduction in lease/maintenance fees
241 Office of the Principal/School Administration 1,879,842 1,889,112 9,270
249 Other School Administration/Department Heads 92,443 92,457 14
252 Fiscal Services 371,432 366,676 (4,756)
257 Internal Services 60,697 59,260 (1,437)
259 Other Business Services 65,811 69,788 3,977
261 Operating Building Services 3,704,031 3,784,668 80,637 Included repairs to MS tennis court, HS track, and Auditorium lighting
266 Security Services 83,309 83,309 0
271 Pupil Transportation Services 859,513 858,547 (966)
283 Staff/Personnel Services 203,506 190,863 (12,643) Reduction for sub system savings
284 Information Management Services 268,529 231,006 (37,523) Adjustment for techonology cost center
285 Other Central Services 1,000 1,000 0
299 Other Support Services 46,359 35,000 (11,359) Reduction for workers comp & unemployment
331 Communication 36,634 30,446 (6,188)
511 Equipment Loan Principal & Interest 0 156,436 156,436 Required loan payment for computers (part of technology budget)
621 Athletic/Activities & Child Care Support 620,027 620,027 0

Total Expenditures 32,290,947 32,628,403 337,456

Excess Revenue/(Expenditures) (648,003) (875,354)

Beginning Fund Balance 5,084,038 5,650,359

Projected Fund Balance 4,436,035 4,775,005

Percentage of Budget - Fund Balance 13.74% 14.63%



Waverly Community Schools
2008/2009 Budget General Fund
December 15, 2008

Revenue

Major Class 111 (Property Tax Levy) — Decrease in Property Tax Levy is attributed to
using updated taxable values provided by municipalities within the District.

Major Class 131 (Tuition) — Reflects actual tuition received for summer school and
non-resident students enrolled in district that are not school of choice.

Major Class 151 (Interest on Investments) — Updated for anticipated interested
earnings.

Major Class 311 (State Revenue) — Blended count of 3,078 students (loss of 127
students) and a $56 increase per pupil in the foundation allowance. Property taxes are tied
to our State Aid — incorporated nonhomestead and personal property changes into
calculation.

Major Class 414 (Federal Grants) — Updated for actual federal grant award amounts.

Major Class 592 (Proceeds from Long-term Loan) — This is the appropriate
accounting for the installment purchase agreement for the purchase of the student
computers. There is a matching expense amount that has been spread among several
expense function codes.

Expenditures

Function 111 (Elementary) — Adjustments within this function area relate to updated
wage, benefit, and retirement amounts given current staffing and settlement of union
contracts. In addition, a portion of the expenditures from the purchase of student
computers is included in this function.

Function 112 (Middle School) — Adjustments within this function area relate to updated
wage, benefit, and retirement amounts given current staffing and settlement of union
contracts. In addition, a portion of the expenditures from the purchase of student
computers is included in this function.

Function 125 (Compensatory Education) — Adjusted to reflect actual grant award
amount for Title L.

Function 221 (Improvement of Instruction) - Decrease within this function area due to
updated technology cost center budget. A portion of this budget is being used to cover the

15



loan principal and interest for the computer installment purchase agreement included
within Function Code 511.

Function 222 (Educational Media Services/Library) — Decrease within this function
area due to updated technology cost center budget. A portion of this budget is being used
to cover the loan principal and interest for the computer installment purchase agreement
included within Function Code 511.

Function 231 (Board of Education) — Reduced for decrease in legal fees.

Function 232 (Executive Administration) — Reduced for decreases in current
lease/maintenance fees.

Function 261 (Operating Building Services) — Increase in this function area relates to
addition of budgeted amounts for MS tennis court, HS track, and HS auditorium lighting
repairs.

Function 283 (Staff/Personnel Services) — Reduction for anticipated savings with new
sub calling system through PESG.

Function 284 (Information Management Systems) — Decrease within this function area
due to updated technology cost center budget. A portion of this budget is being used to
cover the loan principal and interest for the computer installment purchase agreement
included within Function Code 511.

Function 299 (Other Support Services) — Decreased amounts budgeted for workers
compensation and unemployment.

Function 511 (Equipment Loan Principal & Interest) — Reflects payment required for
installment purchase agreement for student computers.

16



FOR ACTION

Subject:

WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION
REGULAR MEETING
December 15, 2008

Report # 08-36

Personnel Summary

I. INSTRUCTION AND SUPPORT

A. Retirement — Certified

Name
Annita Larson

Position
Windemere View 4" Grade Teacher

B. Resignation — Certified

Name Position

Deborah Start Colt Kindergarten Teacher
FOR INFORMATION

A. Employment — Non Certified

Name Position

Ann Barrett Colt Child Care Instructor/Asst.
Tessa Gray View Child Care Instructor
Jennifer Piper Elmwood Child Care Instructor
Rabiah Eid Colt Breakfast Food Service Leader
Ann Marie Mutty Winans Crossing Guard

Rachel Stanton Colt Special Education Parapro
B. Transfer — Non Certified

Name Position

Thomas Bennett

From: MS Custodian
To: Assistant Groundsman

C. Retirement — Non Certified

Name
Connie Hamilton
Donn Szostak

Position
Elmwood Child Care Site Supervisor
District Courier

D. Resignation — Non Certified
Name Position
Heather Shatney East Lunch Assistant

E. Extra-Curricular HS Musical

Name Assignment

David Gorbe Pit Musician

Jenny Spurbeck Pit Musician

James Geer Vocal Director/Rehearsal Accompanist
F. Coaching — High School/Middle School

Name Assignment Step
Craig Fields Varsity Boys Basketball Coach 3
Les Midgett Freshman Girls Basketball Coach 3
Jim York Varsity Wrestling coach 3
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Years

39

Years

8.5

Class/Salary

$7.50

$8.00

$8.00

Class D/$10.91

$8.25

Class II/$13.72

Class/Salary

$17.73/Hour

Years

20

29

Reason

Personal

Stipend

$200

$100

$1,500
Stipend
$5,739
$3,796
$5,072

Effective
6/4/08

Effective
1/9/09

Effective
11/21/08
11/21/08
11/21/08
11/25/08
12/1/08

12/8/08

Effective
12/1/08

Effective
12/31/08

Effective
12/8/08

Effective
Fall 2008
Fall 2008
Fall 2008

Effective

Winter Season
Winter Season
Winter Season



WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION
REGULAR MEETING

Report #08-36

FOR ACTION
Subject: Facilitator for the Strategic Plan Thorough Review Process
Recommendation:

The superintendent recommends that the Board of Education secure the services of the Michigan
Association of School Boards (MASB) to facilitate the Strategic Plan thorough review process.

Statement of Purpose:
The current Strategic Plan is approximately mid-way though its five-year cycle and a thorough review is
called for at this time.

Budget Impact:
The MASB proposal is $2,700 to include preparation for the thorough review; facilitating the actual

process; and follow-up with the Board of Education. The ad hoc advisory committee felt the $2,700 cost
was reasonable. Additional costs may include refreshments and food for the participants and materials
which should not exceed an additional $500.

Historical Perspective:

Past experience suggests that the thorough review process should be conducted by a facilitator from outside
the organization. The ad hoc advisory committee reviewed four proposals from different facilitators and
was very impressed with the proposal from MASB in terms of facilitator experience and cost. Therefore,
the ad hoc committee was comfortable with recommending that MASB facilitate the thorough review
process.

Discussion of Options:

The Board may accept the superintendent’s recommendation to secure the services of MASB. The Board
also has the option of rejecting, referring for further study, or tabling the recommendation. The Board may
also accept one of the other proposals.

Rationale for Proposal:
MASB is local. The facilitator has experience with the thorough review process and has training in the
Cambridge model for strategic planning. The proposal also had the lowest cost.

Strategic Plan Reference:
The entire Strategic Plan.
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Board of Education Strategic Plan Ad Hoc Advisory Committee

Members: Mary Ann Martin, Britt Slocum, Edith Suttles, Rob Spagnuolo and Tom Pillar
December 3, 2008

3:30 PM Administrative Center

Meeting Notes
Member Suttles was not present

Agenda and Summary

A. Review Thorough Review Facilitator Proposals
Rob sought proposals and bids from four facilitators for the Strategic Plan thorough
review. They were:

» MASB ($2700)

» Michigan Leadership Institute ($4500)

» Big River Consulting Group ($6013)

» Cambridge Strategic Services ($17,200)
The advisory committee discussed the pros and cons of each proposal. It was agreed that
the advisory committee would recommend to the board that MASB be hired to facilitate
the thorough review process.

B. Review Thorough Review Committee Proposal

Tom presented a recommended participant format for the thorough review process. The
recommendation included:

3 board members

superintendent

3 building administrators (K-4, 5-8, 9-12)

1 teacher per building

1 support person per unit (sec, trans, cust)

1 parent per building

5 at-large citizens

The Cabinet and business manager would serve as resources to the thorough review
committee. The advisory committee recommended that there be 8 at-large citizens
representing various constituencies rather than 5. The size of the thorough review
committee would be 36 participants, which fit within the recommendation from MASB
(30-40 participants).

YVVVYVYYVYYVY

C. Next Steps
» Recommend MASB to the board of education to facilitate the thorough review

process (December 15™)

» Begin to compile the thorough review committee

» Schedule the date and location for the thorough review (Feb 26th, 27th, and or 28"
possibly at the new Delta Township Library)

» 1If approved, schedule the MASB facilitator to meet with the ad hoc advisory
committee (Jan 09)
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