
Waverly Community Schools

Organizational Meeting

Monday, July 10, 2006 7:00 PM



Agenda of Organizational Meeting

The Board of Education
Waverly Community Schools

A Organizational meeting of the Board of Education of Waverly Community Schools
will be held July 10, 2006, beginning at 7:00 PM in the Board Room, Educational
Services & Administration Center, 515 Snow Road, Lansing, MI.

The subjects to be discussed or considered or upon which any formal action may be taken
are as listed below. Items do not have to be taken in the order shown on this meeting
notice.

Unless removed from the consent agenda, items identified within the consent agenda will
be acted on at one time.

I. Call to Order & Pledge to the Flag

II. Special Presentation - Oath of Office - Calvin Jones & Mary Ann
Martin

5

III. Board Pledge 6

IV. Election of Officers

V. Correspondence

VI. Public Comment

VII. Student Representative Report

VIII. Approval of Minutes 7

IX. Board Member Comment

X. Adoption of Meeting Agenda

XI. Organizational Meeting Activities
A. For Action: Report #06-01, Designation of Date, Time &

Location of School Board Meetings
11



B. For Action: Report #06-02, Designation of Committees and
Appointments

12

C. For Action: Report #06-03, Annual Designation of School
Depositories

13

D. For Action: Report #06-04, Designation of Professional
Service Consultants - Attorneys

14

E. For Action: Report #06-05, Delegate(s) - MASB Annual
Meetings

15

F. For Action: Report #06-06, Representative - MASB
Legislative Relations Network

16

G. For Action: Report #06-07, Appointment - ISOA
Representative

18

H. For Action: Report #06-08, Board of Education/Township
Liaison

19

I. ***For Action: Report #06-09, Northeast Eaton Consortium
(NEC) Agreement

20

J. ***For Action: Report #06-10, Designation of Audit Firm
for 2006-2007

24

K. ***For Action: Report #06-11, Designation of Authorized
Signatories

25

L. ***For Action: Report #06-12, Designation of Person to
Post Meetings

26

M. ***For Action: Report #06-13, Appointment of
Parliamentarian

27

N. ***For Action: Report #06-14, Designation of Charitable
Giving Fiscal Agents

28

O. ***For Action: Report #06-15, Membership Resolution -
Michigan High School Athletic Association

29

XII. Recommended Items
A. Personnel

1. Recommendation to approve Report #06-16,
Personnel Recommendations

31

XIII. Superintendent's Report

XIV. Public Comment

XV. Other Board Business

XVI. Adjournment

XVII. *** Denotes Consent Agenda





WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION

SPECIAL MEETING
July 10, 2006

Special Presentation

Subject: Oath of Office

Each person elected to the Board of a school district shall take and subscribe the following oath or affirmation:

“I do solemnly affirm that I will support the constitution of the United States and the constitution of this
state, and that I will faithfully discharge the duties of the office of member of the Waverly Community
Schools Board of Education according to the best of my ability.”
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Pledge

In support of the Waverly Community Schools’ Strategic Plan and with the deepest sense

of responsibility and conviction we, the members of the Waverly Community Schools

Board of Education, pledge the following:

• To understand our authority exists only when acting collectively with

fellow board members.

• That our authority is derived from and obliged to serve the interests of our

entire community.

• To exemplify ethical behavior and conduct that is above reproach.

• To engage in an ongoing process of board development and education and

continuous improvement.

• To be prepared to participate in open, honest, and civil deliberation with

and among my colleagues.

• To vote my conscience for the good of the school district and the

community, and to support the decisions and policies we make.

• To honor the division of responsibility between the board, the

superintendent and staff.

• To contribute in creating a spirit of true cooperation and mutually

supportive relationships within our community.

6



7



8



9



10



WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION

SPECIAL MEETING
July 10, 2006

Report #06-01

FOR ACTION

Subject: Designation of Date, Time, and Location of School Board Meetings

Recommendation:
In accordance with Public Act No. 267 of the Michigan Public Acts of 1976, the Superintendent
recommends the Board of Education meeting calendar be established as follows:

2006 2007

July 10 ES&AC Board Room January 15* Windemere View Elementary

August 14* ES&AC Board Room February 12 East Intermediate School

September 11 ES&AC Board Room February 26 ES&AC Board Room+

September 25 ES&AC Board Room+ March 12* Waverly Middle School

October 9* Colt Elementary School April 16* Waverly High School

November 13 Elmwood Elementary School May 7 ES&AC Board Room

November 27 ES&AC Board Room+ May 21 ES&AC Board Room+

December 11* Winans Elementary School June 11 ES&AC Board Room

June 25 ES&AC Board Room+

The regular meetings of the Board of Education shall be held in the Educational Services and
Administration Center, 515 Snow Road, Lansing, Michigan, at 7:30 p.m. on the second and fourth Monday
of each month (except as indicated by *).

* denotes one meeting per month
+ denotes meeting preceeded at 6:00 p.m. by Advisory Committee meetings

A special organizational meeting of the Board of Education for the 2007-2008 school year will be held on
Monday, July 9, 2006 at 7:30 p.m.
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WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION

SPECIAL MEETING
July 10, 2006

Report #06-02

FOR ACTION

Subject: Designation of Committees and Appointments

Recommendation:
The Superintendent recommends the Board of Education President appoint membership to the following advisory
committees: Curriculum; Facility/Policy; and Finance/Personnel.

Statement of Purpose/Issue:
Appointment at this time will enable the Board and administration to begin planning for the 2006-2007 school year.

Background Information/Historical Perspective:
The Board of Education will operate under a revised Committee of the Whole structure, with advisory committees
meeting prior to the second Board meeting of scheduled months. The members of the three advisory committees
shall be appointed by the President on an annual basis.

Ad Hoc committees may be created and charged at any time by the President. Members shall serve until the
committee is discharged.

The Superintendent shall serve as an ex-officio member of each committee.
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WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION

SPECIAL MEETING
July 10, 2006

Report #06-03

FOR ACTION

Subject: Annual Designation of School Depositories

Recommendation:
The Superintendent recommends the Board of Education designates the depositories for Waverly Community
Schools’ monies and banking transactions for the 2006-2007 fiscal year, as follows:

NATIONAL CITY BANK, MICHIGAN
General Fund – Checking
General Fund – Savings
General Fund – Payroll/Checking

COMERICA BANK
Lunch – Checking
Waverly Athletics & Activities – Checking
Waverly Childcare – Checking
General Fund – Checking
Debt Funds – Checking and Investments
Trust & Agency Fund – Checking

MICHIGAN SCHOOL DISTRICT LIQUID ASSET FUND
General Fund – Checking
General Fund – Savings
General Fund – Investments

Background Information/Historical Perspective:
It is necessary for the newly organized Board of Education to officially designate its banks at the beginning of each
school year.
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WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION

SPECIAL MEETING
July 10, 2006

Report #06-04

FOR ACTION

Subject: Designation of Professional Service Consultants – Attorneys

Recommendation:
The superintendent recommends the Board of Education approve retaining Thrun Law Firm, P.C., to address legal
issues of the school district during the 2006-2007 school year.

Statement of Purpose/Issue:
The above recommended law firm has served as counsel to the Board and their performances have been judged
satisfactory. Approval of the Board’s legal counsel at this time provides the administration with direction when
needing legal advice during the school year.

Background Information/Historical Perspective:
During the 2005-2006 school year, the firm of Thrun Law Firm, P.C., was authorized as professional counsel. The
firm performed legal services including elections, personnel matters, and other concerns. The retainer charged by
Thrun Law Firm, P.C., was $1,100.
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WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION

SPECIAL MEETING
July 10, 2006

Report #06-05

FOR ACTION

Subject: Delegate(s) – MASB Annual Meetings

Recommendation:
The Superintendent recommends the Waverly Community Schools Board of Education selects a member (members)
as delegate(s) to the annual meetings of the Michigan Association of School Boards.

Statement of Purpose/Issue:
Annually the above organization, of which by policy the Waverly Community Schools Board of Education is a
member, holds meetings in which significant matters are voted upon. It is appropriate, therefore, that the Waverly
Community Schools Board of Education designates a member (members) of the Board to the position of delegate(s)
to these meetings.

Budget Impact:
The Board of Education annually designates monies, as a part of its annual budget, for the purpose of Board
inservice. For 2006-2007, there is $14,000 in the budget for Board professional development.

Background Information/Historical Perspective:
Board Bylaw 0175 states, “The Board of Education may maintain membership in the National School Boards
Association and the Michigan Association of School Boards and may take part in the activities of these groups.”

Rationale for Recommendation:
The designation of a person (persons) responsible for attending annual meetings of the MASB would assure active
participation by the Board of Education.
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WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION

SPECIAL MEETING
July 10, 2006

Report #06-06

FOR ACTION

Subject: Representative – MASB Legislative Relations Network

Recommendation:
The Superintendent recommends the Board of Education designates a representative to the Michigan Association of
School Boards Legislative Relations Network.

Statement of Purpose/Issue:
Legislators are increasingly asked to deal with education-related issues, which affect how local districts are
managed. To have an impact in shaping these issues in the legislature, Boards need to communicate regularly and
effectively with their elected representatives. The Legislative Directory is designed to help Boards of Education
contact legislators and coordinate activities with other districts in the area.

A Board member who accepts appointment to the Legislative Relations Network should be willing to:
• Review information emailed to him or her as well as legislative reports contained on other MASB

publications and report to his or her Board about legislative issues.
• Have at least one personal contact per year with his or her legislator in the legislator’s home district.
• Periodically contact his or her legislator by letter, phone, or in person to relate school board concerns on

key legislative issues.
• Make every effort to attend the annual MASB LRN meeting held in Lansing.
• Communicate to MASB the concerns and interests of his or her Board of Education on legislative issues.
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WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION

SPECIAL MEETING
July 10, 2006

Report #06-07

FOR ACTION

Subject: Appointment – ISOA Representative

Recommendation:
The Superintendent recommends the Board of Education selects a member as representative to the Ingham School
Officers Association (ISOA) board for the 2006-2007 school year.

Statement of Purpose/Issue:
The Ingham School Officers Association board has the responsibility of planning the activities of the association.
Representatives meet on a monthly basis, with time and place determined by the ISOA board at its organizational
meeting.

Background Information/Historical Perspective:
The Ingham School Officers Association board is composed of one representative of the twelve local boards, the
Ingham Intermediate School District board, and the chair of the Ingham County Superintendent’s Round Table.
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WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION

SPECIAL MEETING
July 10, 2006

Report #06-08 
 

FOR ACTION

Subject: Appointment – Board of Education/Township Liaison

Recommendation:
The Superintendent recommends the Board of Education select a member to serve as liaison with the Delta, Lansing,
Windsor, and Watertown Townships’ Board(s) of Trustees for the 2006-2007 school year.
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WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION

SPECIAL MEETING
July 10, 2006

Report #06-09

FOR ACTION***

Subject: Northeast Eaton Consortium (NEC) Agreement

Recommendation:
The Superintendent recommends the Board of Education renews the 2006-2007 agreement with the Potterville
Public Schools as a participating member of the Northeast Eaton Consortium for the purpose of providing an adult
high school completion and alternative education program.

Statement of Purpose/Issue:
For the past 21 years, Waverly has participated with Potterville Public Schools to provide adult high school
completion and alternative education services to students in the Waverly community. It is appropriate for us to
renew this contract to keep it current and to maintain the operation of the program for the 2006-2007 school year.
The agreement provides that the Potterville Public Schools will act as the fiscal agent with the Northeast Eaton
Consortium.

Budget Impact:
This agreement allows the Waverly Community Schools to count its alternative education students as its own, as
well as collect the full foundation allowance. In turn, Waverly contracts with Potterville at its foundation level to
educate these students.

Background Information/Historical Perspective:
For a number of years, the administration has been studying the efficacy of this program to the Waverly community.
It is apparent that this program meets the needs of a student body that our programs are not able to serve at this time.
We believe to that end, this consortium agreement has been beneficial for Waverly students. A copy of the
agreement is included as support material.

Discussion of Options/Alternatives:
The Board may recommend changes in the agreement or ask to renegotiate these conditions.

Rationale for Recommendation:
The program has been serving a student body that our programs are not able to serve. We believe we should
continue this arrangement until such time the district develops programs to meet the needs of that current student
body.
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WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION

SPECIAL MEETING
July 10, 2006

Report #06-10

FOR ACTION***

Subject: Designation of Audit Firm for 2006-2007

Recommendation:
The Superintendent recommends the Board of Education designate Plante & Moran, PLLC, Certified Public
Accountants, to audit the school district’s financial records for the first year of a five (5)-year proposal at a cost of
$18,950.

Background Information/Historical Perspective:
Plante & Moran performs audits for many school districts and works closely with the state of Michigan. The firm
has audited the school district’s financial records for the past 15 years in a satisfactory manner.
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WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION

SPECIAL MEETING
July 10, 2006

Report #06-11

FOR ACTION***

Subject: Annual Designation of Authorized Signatories

Recommendation:
The Superintendent recommends the Board of Education designates the signatories for Waverly Community
Schools’ monies and banking transactions for the 2006-2007 fiscal year to be approved, as presented, with signature
of the Board treasurer.

All checks drawn against an authorized, demand account in the following funds will be signed by the Board
treasurer and countersigned by Thomas J. Pillar, Superintendent.

General Fund
Trust & Agency Fund
Waverly Athletics & Activities
Waverly Childcare Fund
Lunch Fund
Debt Funds

The Assistant Superintendent for Finance & Personnel, Jacklin C. Blodgett, and Business Manager, Robert
Spagnuolo, will be authorized to transfer monies from the authorized trust and savings accounts to authorized
checking accounts in the following funds:

General Fund
Trust & Agency Fund
Waverly Athletics & Activities
Waverly Childcare Fund
Lunch Fund
Debt Funds

The Assistant Superintendent for Finance & Personnel, Jacklin Blodgett, and Business Manager, Robert Spagnuolo,
will be authorized to invest temporary, excess cash in the name of Waverly Community Schools and to liquidate
such investments by deposit in authorized accounts.

Background Information/Historical Perspective:
It is necessary for the newly organized Board of Education to officially designate its authorized signatories at the
beginning of each school year.
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WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION

SPECIAL MEETING
July 10, 2006

Report #06-12

FOR ACTION***

Subject: Designation of Person to Post Meetings

Recommendation:
The Superintendent recommends Rebecca Pease, the Recording Secretary to the Board of Education, be designated
as the person to post meetings of the Board of Education. In her absence, the Superintendent shall appoint a person
to post individual meetings as required.
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WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION

SPECIAL MEETING
July 10, 2006

Report #06-13

For Action:

Subject: Appointment of Parliamentarian

Recommendation:
It is recommended by the Superintendent that Rebecca Pease, the Recording Secretary to the Board of Education, be
appointed as Board of Education Parliamentarian for the school year 2006-2007.

Statement of Purpose/Issue:
To comply with Bylaw 0161 which states the parliamentary authority governing the Board of Education shall be
Robert’s Rules of Order, Newly Revised, in all cases in which it is not inconsistent with statute, administrative code,
or the Board adopted bylaws.
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WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION

SPECIAL MEETING
July 10, 2006

Report #06-14

FOR ACTION***

Subject: Designation of Charitable Giving Fiscal Agents

Recommendation:
The Superintendent recommends the Waverly Community Schools Board of Education selects the Capital Area
United Way and the Waverly Education Foundation as its charitable giving campaign fiscal agents for the 2006-
2007 school year.

Statement of Purpose/Issue:
This action by the Board of Education establishes the Capital Area United Way and the Waverly Education
Foundation as the only two agencies having access to the district’s payroll deduction process for the purpose of
conducting their charitable giving campaigns for the 2006-2007 school year.

Background Information/Historical Perspective:
In past years, the Capital Area United Way was named the fiscal agent as an umbrella, under which all charities
seeking to use the district’s payroll deduction process for charitable campaign giving must conform. The Waverly
Education Foundation approached administration in 1995 with a plan to enhance its membership through offering a
payroll deduction plan for district employees. This will ultimately benefit the district as Foundation monies will
eventually filter back to the schools through enhancement of programs.

Rationale for Recommendation:
It is timely that the Board of Education selects its annual charitable workplace giving campaign fiscal agents in
preparation for the Capital Area United Way and the Waverly Education Foundation campaigns. Traditionally the
United Way campaign is conducted during the months of September and October. The Waverly Education
Foundation offers membership to employees through payroll deduction on an ongoing basis.
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WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION

SPECIAL MEETING
July 10, 2006

Report #06-15  
 

FOR ACTION***

Subject: Membership Resolution -- Michigan High School Athletic Association

Recommendation:
The superintendent recommends the Waverly Community School District continue its membership and relationship with
the Michigan High School Athletic Association and that the following membership resolution, provided by the Michigan
High School Athletic Association, be adopted for the year August 1, 2006 through July 31, 2007: 
 

The secondary schools in the Waverly Community School District, City of Lansing, County of Eaton, State of
Michigan, are hereby:

(A) enrolled as members of the Michigan High School Athletic
Association, Inc., a nonprofit association, and

(B) are further enrolled to participate in the approved inter-
school athletic activities sponsored by said association.

The Board of Education hereby delegates to the Superintendent or his designee(s) the responsibility for the
supervision and control of said activities, and hereby accepts the Constitution and Bylaws of said association
and adopts as its own the rules, regulations, and interpretations (as minimum standards), as published in the
current Handbook and qualifications as published in the Bulletin as the governing code under which the said
schools shall conduct their program of interscholastic activities and agrees to primary enforcement of said
rules, regulations, interpretations, and qualifications. In addition, it is hereby agreed that schools which host or
participate in the association’s meets and tournaments shall follow and enforce all tournament policies,
procedures and schedules.

This authorization shall be effective from August 1, 2006 and shall remain effective until July 31, 2007, during
which the authorization may not be revoked.

Background Information/Historical Perspective:
Through Policy 2431 “the Board further adopts those eligibility standard set by the Constitution of the Michigan High
School Athletic Association (MHSAA) and shall review such standards annually to ascertain that they continue to be in
conformity with the objectives of the Board.” 
 
Rationale for Recommendation:
Action is necessary to prevent a lapse in membership, and enable the district to participate in league activities.
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Waverly Community Schools

Personnel Office

STAFF APPOINTMENTS

2006-2007

NAME: Alicia Byrd

POSITION: Elmwood 3rd Grade Teacher

SALARY: MA+15, Step 5

START DATE: August 29, 2006

NUMBER INTERVIEWED: 33 Candidates

DISTRICT SUBSTITUTE: No

STUDENT TEACHER: No

CERTIFICATION: Michigan Certification
Elementary
English

COLLEGE: Michigan State University

OTHER: Received a Masters from Michigan State University
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Waverly Community Schools

Personnel Office

STAFF APPOINTMENTS

2006-2007

NAME: Rachel Hollenback

POSITION: High School Art Teacher

SALARY: BA+0, Step 1

START DATE: August 29, 2006

NUMBER INTERVIEWED: 4 Candidates

DISTRICT SUBSTITUTE: No

STUDENT TEACHER: No

CERTIFICATION: Michigan Certification
K-12
Art

COLLEGE: Michigan State University

OTHER: Student taught at Williamston Elementary and
Okemos High School
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Waverly Community Schools

Personnel Office

STAFF APPOINTMENTS

2006-2007 
 

NAME: Kristin Kochheiser

POSITION: Elmwood 3rd Grade Teacher

SALARY: BA+0, Step 0
START DATE: August 29, 2006

NUMBER INTERVIEWED: 33 Candidates

DISTRICT SUBSTITUTE: No

STUDENT TEACHER: No

CERTIFICATION: Michigan Certification
Elementary
Social Studies

COLLEGE: Spring Arbor University

OTHER: Received a Bachelor’s Degree from Michigan State
University in Telecommunications and a Masters in
Public Relations
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Waverly Community Schools

Personnel Office

STAFF APPOINTMENTS

2006-2007

NAME: Cecilia Park

POSITION: Colt 1st Grade Teacher

SALARY: BA+0, Step 1

START DATE: August 29, 2006

NUMBER INTERVIEWED: 33 Candidates

DISTRICT SUBSTITUTE: No

STUDENT TEACHER: No

CERTIFICATION: Michigan Certification
Elementary
East Asian Languages and Cultures

COLLEGE: Michigan State University

OTHER: Attended the United World College of South East
Asia headed by Nelson Mandela in Singapore
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Waverly Community Schools

Personnel Office

STAFF APPOINTMENTS

2006-2007

NAME: Nathan Stevenson

POSITION: Winans 3rd Grade Teacher

SALARY: BA+20, Step 2

START DATE: August 29, 2006

NUMBER INTERVIEWED: 33 Candidates

DISTRICT SUBSTITUTE: No

STUDENT TEACHER: No

CERTIFICATION: Michigan Certification
Elementary
Language Arts

COLLEGE: Michigan State University

OTHER: Recently taught 2nd Grade in New York City
Did senior field work at Winans and did student
teaching in Grand Rapids
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