Marble Falls ISD
has an unyielding commitment
to love every child and Inspire
them to achieve their fullest
potential.

-

Marble Falls ISD
Regular Meeting

Monday, September 18, 2017
6:00 PM



AGENDA OF REGULAR MEETING
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
MONDAY, SEPTEMBER 18, 2017 - 6:00 PM
Marble Falls ISD Central Office Community Room

Notice is hereby given that on September 18, 2017, the Board of Trustees of the Marble Falls Independent
School District will hold a Regular meeting at 6:00 PM, at the Marble Falls ISD Central Office Community
Room, 1800 Colt Circle, Marble Falls, TX 78654.

The subjects to be discussed or considered, or upon which any formal action may be taken are listed below.
Items do not have to be taken in the order shown on this meeting notice.

1. Call to Order
Presenter: Kevin Naumann, President

2. Roll Call
Presenter: Kevin Naumann, President

3. Invocation
Presenter: Larry Berkman

4. Pledge to the Flags
Presenter: Dr. Chris Allen

5. Vision Statement
Presenter: Karl Westerman

6. Citizen Comments
7. Public Hearing Regarding MFISD Accountability Rating 4
8. Public Hearing Regarding the Financial Integrity Rating System of Texas (FIRST) 16
9. Information Items
A. General Fund Summary 24
B. Expenditure Report 25
10. Presentation/Discussion Items and Possible Action
A. Shape Our Schools Update 41
Presenter: Dr. Chris Allen
B. Board Operation Procedures 49

Presenter: Dr. Chris Allen

C. Resolution of Nomination to the Directors for the Burnet Central Appraisal District 69
for the Year 2018-2019
Presenter: Dr. Chris Allen

D. Maintenance Project- MFISD Transportation Fueling Station- Phase 1 73
Presenter: Jeff Gasaway

E. CH(Local) Policy Update 74
Presenter: Jeff Gasaway

F. Purchasing Authorization On-Going Vendor Relations that Exceed Monetary 79
Limitations

Presenter: Kay Kizziar
G. Marble Falls ISD Advanced Academics 82



Presenter: Dr. Wes Cunningham and Heather Metzgar

H. District and Campus Improvement Plans 93
Presenter: Dr. Wes Cunningham

11. Consider and Possible Approval of Action

A. Consent
1. Minutes from Special Board Meeting held on August 18, 2017 351
2. Minutes from Regular Board Meeting held on August 21, 2017 352
3. Budget Amendments 357
4. Approval of the Resolutions Providing for the Sale of Property Acquired by 363
Burnet Central Appraisal District at Delinquent Tax Sale - 19 Bids
5. School Bus Purchase 441

12. Upcoming Meetings and Board Training Opportunities
A. Thursday, October 12, 2017 - Team of Eight Training
B. Monday, October 16, 2017 - Regular Board Meeting
C. Monday, November 13, 2017 - Regular Board Meeting
13. Executive Session
A. Discussion of Real Property (TX Govt. Code 551.072)
14. Reconvene from Executive Session
15. Discussion and Possible Approval of Action Arising from Executive Session
16. Adjourn

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551,
Subchapters D and E or Texas Government Code section 418.183(f). Before any closed meeting is convened, the
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes,
actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

FOR THE BOARD OF TRUSTEES
MARBLE FALLS INDEPENDENT SCHOOL

Dr. Chris Allen, Superintendent of Schools



LEARNERS TODAY,
LEADERS TOMORROW,
MUSTANGS FOREVER!

Marble Falls ISD
Board of Trustees
Agenda Item Information

Meeting Date:
September 18, 2017

Meeting Type:
® Regular Meeting
O Special Meeting/Workshop
O Hearing

Date Submitted: o0 tember 13, 2017

Agenda Placement:

© Ppublic Hearing

O Information Items

O Presentation/Discussion ltems
O Consideration ltems

O Consent Agenda

Subject:

2016-2017 Marble Falls ISD Accountability Public Hearing

Executive Summary:

This presentation is designed to share a brief overview of the Accountability Data for
Marble Falls ISD and it's campuses. The data being presented is accurate as of the

date of this meeting.

Fiscal Impact:
Cost: Funding Source:
O Recurring O General Fund
O One-Time O Grant Funds
@® No Fiscal Impact O Bond Funds
O Other Funds (Specify)

Fiscal Year:
Amendment Required?

O Yes
® No

Administration’s Recommendation:
This is for information purposes.

Submitted By:
Wes Cunningham

Board Approval Required: O Yes (¢ No

Revised 2.16.16



Marble Falls
Independent School
. District

State Accountability Report
2016 - 2017

LEARNERS TODAY,
LEAPERS TOMORROW,
MUSTANGS FOREVER!



2016-17 STAAR Summary - High School

MFISD State MFISD
Assessment Area 2016 2016 2017

Algebra I 81 84 81 77 82 82
91 94 91 89 88 85
64 70 63 61 64 60
66 73 66 63 67 62
US Histor 92 95 94 89 93 92

LEARNERS TODAY,
LEADERS TOMORROW,
MUSTANGS FOREVER! @
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2016-17 STAAR Summary - Middle Schooi

State MFISD | Region

Assessment Area

8th Math

8th Readin
8th Social Studies
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71

87

87

76

79
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74

67

47

70
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70
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68
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LEARNERS TODAY,

LEADERS TOMORROW,

MUSTANGS FOREVER!




2016-17 STAAR Summary - Elementary

MFISD State MFISD
Assessment Area 2016 2016 2017

3rd Reading 72 76 74 64 76 72
72 77 76 63 78 76

4th Reading 74 76 77 68 73 70
72 75 74 78 75 75

= 65 69 69 57 65 63

5th Reading 80 82 30 80 83 81
91 86 85 87 87 87

73 75 75 68 74 73

LEARNERS TODAY,
LEADERS TOMORROW,
MUSTANGS FOREVER! @




TEXAS EDUCATION AGENCY

2017 Accountability Summary
MARBLE FALLS ISD (027904)

Accountability Rating

Met Standards on Did Not Meet Standards on
- Student Achievement -MNONE

- Student Progress
- Closing Performance Gaps
- Postsecondary Readiness

In 2017, 10 receive 3 Met Standard or Met Altemative Shndard raling, distict and campuses must mest taets on
thres ingeces: Indes 1 of ndex 2 and Index 3 and Index £,

Performance Index Report Distinction Designation
oo
=] Postsecondary Readiness
Percent of Eligible Measures in Top Quartile
- Bout of 14 =43%

72
ez 1 e 2 e 3 Irchex 4
Student Ensderd Chaig Posbaondany
Achioverrert Performance Gaps FedSrens
(Target Secormsih Tanger ) (Target Secra=26) M Seonembiy
Performance Sateouards ©
Index Summary System Safeguards Da OTLAT CLS
Points  Maximum Index Number and Percentage of Indicators Met
Index Earned Points Score
1 - Student Achievement 4,933 6,821 72 Performance Rates 22 outof 35 = 63%
2 - Sudent Progress g 100 39 panicipation Rates 17 out of 17 = 100%
3 - Clesing Performance Gaps a7re 2,400 a7
4 - Postsecondary Readiness Graduation Rates 4 put of 5 = B0%
STAAR Score 104 Mt Federal Limits on
Graduation Rate Score 28 Altenative Assessments Ooutof1=0%
Graduation Plan Score N7
Postsecondary Component Score 24 78 Total 43 out of 58 = 74%

ing website at https:irptswr] tea texas goviperfreportaccount201 7index. hirml
TEA | Academics | Performance Reporting Page1 August 15, 2017

For further information about this report, please see the Performance R

LEARNERS TODAY,
LEADERS TOMORROW,
MUSTANGS FOREVER!
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MFISD Distinctions

=Marble Falls Independent School District

= No Distinction Earned (only 1 available)

®
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MEFISD Distinctions
High Schools

=Falls Career HS
- Not Eligible

=Marble Falls HS
=Academic Achievement in ELA/Reading
-Academic Achievement in Mathematics
-Academic Achievement in Science
-Academic Achievement in Social Studies
=Top 25% Closing Performance Gaps
- Postsecondary Readiness

®



A

Distinctions
Middie School

=Marble Falls Middle School

= No Distinction Earned

®
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MFISD Distinctions
Elementary Schools

=Colt Elementary
=Academic Achievement in ELA/Reading
-Academic Achievement in Mathematics
-Academic Achievement in Science
- Top 25% Student Progress
- Postsecondary Readiness

Highland Lakes Elementary
= No Distinction Earned

®
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MFISD Distinctions
Elementary Schools

=Marble Falls Elementary
-Academic Achievement in ELA/Reading
=Academic Achievement in Math
=Top 25% - Student Progress

=Spicewood Elementary
= Top 25% - Closing Performance Gaps

®
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District Summary

TEXAS ED TION AGENCY
DEP, ENT OF P RMAMNCE REPORTING
PRELIMINARY 20 CCOUNT. RATINGS AS OF August 15,
MAR ALLS 13D

District/ 2017 Distinctions
Campus Accountability Indexes* Read Social Student Post Murm Met of
District'Campus Name Number Ftaling 12 3 4 ELA Math Science Studies ngress Gap Secondary MNum Eval
MARBLE FALLSISD 027904 Met Standard WO N Y @ 0of1
MARBLE FALLSHS 001 Met Standard ¥ YY e . . . o . . Gof7
FALLS CAREERH S 002  Met Altemative Std A A 0ofd
MARBLE FALLS MIDDLE 041  Met Standard ¥YYY oo @ o o o o ] 0of7
MARBLE FALLS EL 1017 Met Standard ¥YY¥Y e . @ . @ @ Jof6
COLT EL 102 Met Standard ¥Y¥YYY e . . - @ . Sofé
HIGHLAND LAKES EL 103 Met Standard ¥ Y Y oo @ @ o o @ Oofe
SPICEWOOD EL 104  Met Standard YWY Y ooo & o o . o 1ofé

Campus Total = 7

@



Marble Falls ISD has and unyielding
commitment to love every child and
inspire them to achieve their fullest
potential,

Marble Falls ISD
Board of Trustees

Agenda Item Information

Meeting Date:

9.18.2017
Meeting Type: Agenda Placement:
® Regular Meeting © Ppublic Hearing
O Special Meeting/Workshop O Information Items
O Hearing O Presentation/Discussion ltems
O Consideration ltems
Date Submitted: 9.13.2017 O Consent Agenda
Subject:

Financial Integrity Rating System of Texas (FIRST)

Executive Summary:

Each year the District is required to hold a Public Hearing that communicates the
District's score on the FIRST. This item will fulfill that requirement by communicating
Marble Falls ISD earned a "Superior” rating on FIRST by receiving a perfect score of

100.
Fiscal Impact:
Cost: Funding Source: Fiscal Year:
O Recurring O General Fund Amendment Required?
O One-Time O Grant Funds O Yes
@® No Fiscal Impact O Bond Funds ® No
O Other Funds (Specify)

Administration’s Recommendation:

None required

Submitted By:

Chris Allen

Board Approval Required: O Yes (¢ No

16

Revised 2.16.16



Financial Integrity

Rating System of Texas
2016-2017




Background

 Developed by Texas Education Agency in
response to Senate Bill 875 of the 76th
Legislature

=
(o¢]

» Goal is to achieve quality performance in the
management of the district's financial resources

- Districts are rated according to defined
indicators




Scoring System

Score Description 2016-17 Rating Scale
A Superior 90-100
o B Above Standard 80-89
C Meets Standard 60-79
F Substandard Achievement <59




Ratings Worksheet

» 15 Indicators addressing areas such as
» Audit and Governance Issues
» Debt
» Fund Balance

N
o

» Financial Solvency
» Administrative Cost




MFISD Score?

RATING YEAR 1201 6-2017 | SELECT AN OPTION Ip

Financial Integrity Rating System of Texas

2016-2017 RATINGS BASED ON SCHOOL YEAR 2015-2016 DATA -
DISTRICT STATUS DETAIL

Name: MARBLE FALLS ISD(0279204) . Publication Level 1: 8/8/2017 2:29:29 PM

N
=

Status: Passed . Publication Level 2: 8/8/2017 2:29:29 PM

Rating: A = Superior ! Last Updated: 8/8/2017 2:29:29 PM

........................................................................................................

. Passing Score: 60




Last Year...

» Last year we scored a 90, this year we
earned a 100

*  pWe picked up ten points due to more
accurate PEIMS reporting of fiscal year




Conclusion

» Marble Falls ISD Business Office
manages funds effectively, efficiently;
and with a high degree of
transparency.
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Of Fiscal Year

REVENUES
5710 LOCAL TAX REVENUES
57XX OTHER LOCAL REVENUES
58XX STATE PROG. REVENUES
5900 FEDERAL REVENUE
TOTAL REVENUE
EXPENDITURES
11 INSTRUCTION
12 LIBRARY
13 STAFF DEVELOPMENT
21 INST ADMINISTRATION
23 SCHOOL ADMINISTRATION
31 GUID AND COUNSELING
32 SOCIAL WORK SERVICES
33 HEALTH SERVICES
34 PUPIL TRANSP - REGULAR
36 CO-CURRICULAR ACT
41 GEN ADMINISTRATION
51 PLANT MAINT & OPERATION
52 SECURITY & MONITORING
53 DATA PROCESSING
61 COMMUNITY SERVICES
81 FACILITIES ACQ & CONST
91 STUDENT ATTENDANCE CR
99 PURCHASES & CONT SRVS
TOTAL EXPENDITURES
7000 Other Sources
8000 Other Uses
1200 EXCESS (DEFICIENCY) OF
REVENUES OVER
EXPENDITURES
3000 BEG FUND BAL 07/01/16
3000 END FUND BAL 08/31/17
8% Of Fiscal Year
REVENUES
57XX LOCAL TAX REVENUES
58XX STATE PROG. REVENUES
59xx FEDERAL REVENUE
TOTAL REVENUE
EXPENDITURES
61 PAYROLL COST
62 PURCHASE & CONTRACTED
63 SUPPLIES AND MATERIALS
64 OTHER OPERATING EXP
66 CPTL OUTLAY
TOTAL EXPENDITURES
7000 Other Sources
8000 Other Uses
1200 EXCESS (DEFICIENCY) OF
REVENUES OVER
EXPENDITURES
3000 BEG FUND BAL 07/01/16
3000 END FUND BAL 08/31/17

Marble Falls ISD
Statement of Revenues and Expenditures - General Fund
As of August 31, 2017

CURRENT YEAR YTD CURRENT MONTH
% OF MONTH % OF
BUDGET YTD ACTIVITY BALANCE BUDGET BUDGET ACTIVITY BUDGET
$ 37,443,139 $ 285,220 $ 37,157,919 0.76% $ 37,443,139 $ 210,174 0.56%
$ 478,354 $ 79,195 $ 399,159 16.56% $ 478,354 $ 42,667 8.92%
$ 4,326,012 $ 898,564 $ 3,427,448 20.77% $ 4,326,012 $ 621,353 14.36%
$ 890,000 $ 9,780 $ 880,220 1.10% $ 890,000 $ 6,067 0.68%
$ 43,137,505 $ 1,272,760 $ 41,864,745 2.95% $ 43,137,505 $ 880,261 2.04%
$ 20,952,046 $ 464,738 $ 20,487,307 2.22% $ 20,952,046 $ 275,004 1.31%
$ 454,929 $ 12,267 $ 442,663 2.70% $ 454,929 $ 8,233 1.81%
$ 343,905 $ 108,815 $ 235,089 31.64% $ 343,905 $ 45,470 13.22%
$ 1,024,264 $ 136,545 $ 887,719 13.33% $ 1,024,264 $ 80,207 7.83%
$ 2,140,411 $ 209,875 $ 1,930,536 9.81% $ 2,140,411 $ 162,702 7.60%
$ 1,162,639 $ 71,812 $ 1,090,827 6.18% $ 1,162,639 $ 64,685 5.56%
$ 62,872 $ 8395 $ 54,477 13.35% $ 62,872 $ 4,196 6.67%
$ 388,275 $ 6,050 $ 382,225 1.56% $ 388,275 $ 3,413 0.88%
$ 2,013,409 $ 206,717 $ 1,806,692 10.27% $ 2,013,409 $ 105,219 5.23%
$ 1,613,405 $ 74847 $ 1,538,558 4.64% $ 1,613,405 $ 53,684 3.33%
$ 1,408,659 $ 249,216 $ 1,159,443 17.69% $ 1,408,659 $ 152,750 10.84%
$ 4,835,738 $ 618,413 $ 4,217,325 12.79% $ 4,835,738 $ 389,322 8.05%
$ 130,778 $ 8395 $ 122,383 6.42% $ 130,778 $ 4,196 3.21%
$ 1,991,727 $ 362,638 $ 1,629,089 18.21% $ 1,991,727 $ 296,322 14.88%
$ 57511 $ 706 $ 56,804 1.23% $ 57,511 $ 655 1.14%
$ - $ - $ - 0.00% $ - $ - 0.00%
$ 4,683,711 $ 1,088,222 $ 3,595,489 23.23% $ 4,683,711 $ 544,111 11.62%
$ 660,000 $ - $ 660,000 0.00% $ 660,000 $ - 0.00%
$ 43,924,277 $ 3,627,650 $ 40,296,627 8.26% $ 43,924,277 $ 2,190,168 4.99%
$ - $ -
$ - $ -
EXCESS (DEFICIENCY) OF
REVENUES OVER
$  (2,354,890) EXPENDITURES $ (1,309,907)
$ 13,815,544 Audited
$ 11,460,654 Unaudited
Marble Falls ISD
Statement of Revenues and Expenditures - Food Service
As of August 31, 2017
CURRENT YEAR YTD CURRENT MONTH
% OF MONTH % OF
BUDGET YTD ACTIVITY BALANCE BUDGET BUDGET ACTIVITY BUDGET
$ 695,140 $ 32,955 $ 662,185 4.74% $ 695,140 $ 32,268 4.64%
$ 11,621 $ - % 11,621 0.00% $ 11621 $ - 0.00%
$ 1,815,468 $ 26,434 $ 1,789,034 1.46% $ 1,815,468 $ - 0.00%
$ 2,522,229 $ 59,389 $ 2,462,840 2.35% $ 2,522,229 $ 32,268 1.28%
$ 942,819 $ 145351 $ 797,468 15.42% $ 942,819 $ 72,789 7.72%
$ 99,619 $ 2510 $ 97,109 2.52% $ 99,619 $ 1,939 1.95%
$ 1,393,160 $ 58,463 $ 1,334,697 4.20% $ 1,393,160 $ 55,811 4.01%
$ 16,438 $ 585 $ 15,853 3.56% $ 16,438 $ 585 3.56%
$ - 3 - $ - 0.00% $ - 3 - 0.00%
$ 2,452,036 $ 206,909 $ 2,245,127 8.44% $ 2,452,036 $ 131,124 5.35%
$ - $ -
EXCESS (DEFICIENCY) OF
REVENUES OVER
$ (147,520) EXPENDITURES $ (98,857)
$ 504,149 Audited
$ 356,629 Unaudited

24



Marble Falls Independent School District
Financial Report
September 18, 2017

**Check Payment Fund Summary**

**Expenditure to Budget Report**

25



Check Payment Fund Summary

For Bills Paid

August 1 — August 3lst, 2017

26



SIratlul.p
05.17.06..00.00-010084

FUND SUMMARY

MARBLE FALLS ISD

CHECK ‘PAYMENTS (Dates: 08/01/17 - 08/31/17)

FUND  DESCRIPTION BALANCE SHEET REVENUE EXPENSE TOTAL
180 COMPUTER REPAIR FUND 0.00 0.00 2,640.00 2,640.00
199 GENERAL FUND 24,678.48 0.00 560,256.16 584,934.64
211 TITLE I PART A, BASIC PROGRAMS 0.00 0.00 2,959.39 2,959.39
240 FOOD SERVICE " 950.00 25.20 10,465.59 11,440.79
242 SUMMER FEEDING PROGRAM-DHS 0.00 0.00 90.48 90.48
244 VOC. ED.-BASIC GRANT 0.00 0.00 4,866.52 4,866.52
263 TITLE III - BILINGUAL 0.00 0.00 1,000.00 1,000.00
352 21st CENTURY COMM LEARNING CEN 0.00 0.00 207,382.67 207,382.67
410 INSTRUCTIONAL MATERIALS ALLOTM 0.00 0.00 1,203.75 1,203.75
427 PREKINDERGARTEN GRANT PROGRAM 0.00 ~0.00 9,108.00 9,108.00
651 CPF - MAINTENANCE 0.00 0.00 4,683.69 4,683.69
*** Fund Summary Totals *** 25,628.48 25.20 804,656.25 830,309.93

dkhkkkkkhkhkkkhhkhkhkhhkrhkkhhd End of report hhkkkkkkhhkhkkhkdkhkkhhkhhhkhdd

27
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09/11/17
36



Expenditure to Budget Report
August 18, 2017
General Operating Fund

&
Food Service Fund

28
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MARBLE FALLS ISD

29

05.17.06.00.00-010167 COMPARISON OF REVENUE. TO BUDGET (Date: 8/2017)
2017-18 August 2017-18 2017-18 REVENUE PERCENT 2017-18
Obj  0Obj ESTIMATED REVENUE MTHLY ACTIVITY Activity BALANCE REALIZED YTD %
199 GENERAL FUND
5700 REVENUE-LOCAL & INTERMED
571~ LOCAL REAL-PROPERTY TAXES 37,443,139.00 210,174.22 285,220.40 37,157,918.60 0.88 0.76
572- REV FM SRVCS TO LOCAL ED AG 3,315.00 0.00 0.00 3,315.00 0.00 0.00
573- TUITION & FEES FROM PATRONS 102,000.00 0.00 0.00 102,000.00 0.00 0.00
574- TRANS FROM WITHIN STATE 258,139.00 18,284.42 50,607.24 207,531.76 19.60 19.60
575- ENTERPRISING ACTIVITIES 114,900.00 24,383.00 28,588.00 86,312.00 25.01 24.88
57-- REVENUE-LOCAL & INTERMED 37,921,493.00 252,841.64 364,415.64 37,557,077.36 1.08 0.96
5800 STATE PROGRAM REVENUES
581~ PER CAPITA-FOUNDATION REV 2,659,569.00 485,240.00 623,925.00 2,035,644.00 23.46 23.46
582~ STATE REVENUE DISTRBTD BY TEA 5,000.00 0.00 0.00 5,000.00 0.00 0.00
583- TRS ON BEHALF BENEFIT 1,661,443.00 136,112.70 274,636.42 1,386,806.58 16.53 16.53
58-- STATE PROGRAM REVENUES 4,326,012.00 621,352.70 898,561.42 3,427,450.58 20.77 20,77
5900 FEDERAL PROGRAM REVENUES
591~ FEDERALLY DIST REVENUES 40,000.00 0.00 0.00 40,000.00 0.00 0.00
592= 50,000.00 0.00 0.00 50,000.00 0.00 0.00
593- VOC ED NON FOUNDATION 800,000.00 6,066.94 9,780.11 790,219.89 2.21 1.22
59-- FEDERAL PROGRAM REVENUES 890,000.00 6,066.94 9,780.11 880,219.89 1.98 1.10
7900 OTHER RESOURCES
791- 419,159.70 0.00 0.00 419,159.70 100.00 0.00
79-- OTHER RESOURCES 419,159.70 0.00 0.00 419,159.70 100.00 0.00
-=--= GENERAL FUND 43,556,664.70 880,261.28 1,272,757.17 42,283,907.53 4.01 2.92

8:44 AM
PAGE:

09/11/17
1
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MARBLE FALLS ISD

05.17.06,00.00*010167 COMPARISON OF REVENUE TO BUDGET (Date: 8/2017)
2017-18 August 2017-18 2017-18 REVENUE PERCENT 2017-18
Obj 0Obj ESTIMATED REVENUE MTHLY ACTIVITY Activity BALANCE REALIZED YTD %
240 FOOD SERVICE
5700 REVENUE-LOCAL & INTERMED
574- TRANS FROM WITHIN STATE 1,500.00 84.72 218.43 1,281.57 14.56 14.56
575- ENTERPRISING ACTIVITIES 693,640.00 24,101.63 24,655.32 668,984.68 3.55 3.55
57-- REVENUE-LOCAL & INTERMED 695,140.00 24,186.35 24,873.75 670,266.25 3.58 3.58
5800 STATE PROGRAM REVENUES
582- STATE REVENUE DISTRBTD BY TEA 11,621.00 0.00 0.00 11,621.00 0.00 0.00
58-- STATE PROGRAM REVENUES 11,621.00 0.00 0.00 11,621.00 0.00 0.00
5900 FEDERAL PROGRAM REVENUES
§92=< 1,815,468.00 0.00 26,433.72 1,789,034.28 1.46 1.46
59-- FEDERAL PROGRAM REVENUES 1,815,468.00 0.00 26,433.72 1,789,034.28 1.46 1.46
---- FOOD SERVICE 2,522,229.00 24,186.35 51,307.47 2,470,921.53 2.03 2.03
Number of Accounts: 50

Fkkkkkkkkkkkkkkkkkkkkkdk End of report *kkkdkkkkdkkkdkdkkdkhkikdk
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SrrbudlZ.p MARBLE FALLS 1SD y:i4d44 AM
05.17.06.00.00-010167 ~RECAP OF REVENUE BY FUND (Date: 8/2017) PAGE:
2017-18 August 2017-18 2017-18 REVENUE 2017-18
Obj 0Obj ESTIMATED REVENUE Monthly Activity Activity BALANCE YTD %
199 GENERAL FUND
5--- REVENUE 43,137,505.00 880,261.28 1,272,757.117 41,864,747.83 2.95
7--- OTHER RESOURCES 419,159.70 0.00 0.00 419,159.70 0.00
—-=== GENERAL FUND 43,556,664.70 880,261.28 1,272,757.17 42,283,907.53 2.92
240 FOOD SERVICE
5--- REVENUE 2,522,229.00 24,186.35 51,307.47 2,470,921.53 2.03
--=-= FOOD SERVICE 2,522,229.00 24,186.35 51,307.47 2,470,921.53 2.03

Number of Accounts: 50

khkhkhkkkkkkhkhhhhkhkrhkkhkhkhkk End of report kkkkhkkhkhkhkhkhkhhkhkkhkhhkkhkkkkk
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© 3frbudl2.p’. : .MARBLE 'FALLS ISD g:45 AM U9/71L/717/

©05.17.06.00.00-010167 ' 'COMPARISON OF EXPENDITURES & ENCUMBRANCE TO.BUDGET (Date: 8/2017) PAGE: 1
2017-18 ENCUMBRANCE 2017-18 August 2017-18 2017-18

Obj Obj BUDGET YTD EXPENDITURES ACTIVITY BALANCE YTD %

199 GENERAL FUND

11 INSTRUCTION
61-- PAYROLL COSTS 20,185,477.59 0.00 429,179.92 248,212.10 19,756,297.67 213
62-- PURCHASE & CONTRACTED SVS 268,761.40 102,097.27 13,056.96 5,127.67 153,607.17 4.86
63-- SUPPLIES AND MATERIALS 449,486.60 63,083.79 22,708.63 21,871.00 363,694.18 5.05
64-- OTHER OPERATING EXPENSES 43,103.00 720.49 -207.16 -207.16 42,589.67 -0.48
66~- CPTL OUTLY LAND BLDG & EQ 5,217.00 5,216.60 0.00 0.00 0.40 0.00
===-= INSTRUCTION 20,952,045.59 171,118.15 464,738.35 275,003.61 20,316,189.09 2.22

12 INST. RESOURCES & MEDIA SVCS
61-- PAYROLL COSTS 360,978.32 0.00 12,171.09 8,137.55 348,807.23 3.37
62-- PURCHASE & CONTRACTED SVS 38,083.00 0.00 0.00 0.00 38,083.00 0.00
63-- SUPPLIES AND MATERIALS 50,389.00 500.02 95.52 95.52 49,793.46 0.19
64-- OTHER OPERATING EXPENSES 5,479.00 419.00 0.00 0.00 5,060.00 0.00
—----— INST. RESOURCES & MEDIA S 454,929.32 919.02 12,266.61 8,233.07 441,743.69 2.70

13 CURRICULUM DEV & INST STFF DEV
61-- PAYROLL COSTS 106,678.61 0.00 62,275.65 11,463.56 44,402.96 58.38
62-- PURCHASE & CONTRACTED SVS 90,750.00 51,547.00 22,994.00 22,994.00 16,209.00 25.34
63-- SUPPLIES AND MATERIALS 93,038.78 9,940.49 24,405.81 10,515.81 58,692.48 26.23
64-- OTHER OPERATING EXPENSES 53,437.22 8,110.48 1,685.64 679.59 43,641.10 3.15
--—- CURRICULUM DEV & INST STF 343,904.61 69,597.97 111,361.10 45,652.96 162,945.54 32.38

21 INSTRUCTIONAL LEADERSHIP
61-- PAYROLL COSTS 881,145.29 0.00 131,174.05 75,412.66 749,971.24 14.89
62-- PURCHASE & CONTRACTED SVS 103,748.00 6,084.07 3,399.99 2,828.61 94,263.94 3.28
63-- SUPPLIES AND MATERIALS 24,779.10 622.96 1,600.83 1,595.77 22,555.31 6.46
64-- OTHER OPERATING EXPENSES 14,591.90 3,446.79 370.00 370.00 10,775.11 2.54
—--=- INSTRUCTIONAL LEADERSHIP 1,024,264.29 10,153.82 136,544.87 80,207.04 877,565.60 13.33
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: : MARBLE FALLS ISD: :
COMPARISON OF EXPENDITURES' & -ENCUMBRANCE ‘TO BUDGET 1(Date:

8/2017) -
2017-18 ENCUMBRANCE 2017-18 August 2017-18 2017-18

Obj Obj BUDGET YTD EXPENDITURES ACTIVITY BALANCE YTD %
199 GENERAL FUND
23 SCHOOL LEADERSHIP

61-- PAYROLL COSTS 2,055,611.83 0.00 201,007.59 156,021.57 1,854,604.24 9.78

62-- PURCHASE & CONTRACTED SVS 31,975.00 28,322.31 3,589.33 2,109.61 63.36 11.23

63-- SUPPLIES AND MATERIALS 37,202.00 3,704.83 3,529.57 2,822.27 29,967.60 9.49

64-- OTHER OPERATING EXPENSES 15,622.00 2,202.25 1,748.20 1,748.20 11,671.55 11.19

—--- SCHOOL LEADERSHIP 2,140,410.83 _ 34,229.39 209,874.69 162,701.65 1,896,306.75 9.81
31 GUIDANCE & COUNSELING

61-- PAYROLL COSTS 1,123,834.67 0.00 67,597.78 60,471.14 1,056,236.89 6.01

62-- PURCHASE & CONTRACTED SVS 8,030.00 0.00 0.00 0.00 8,030.00 0.00

63-- SUPPLIES AND MATERIALS 19,309.00 303.57 4,126.10 4,126.10 14,879.33 21.37

64-- OTHER OPERATING EXPENSES 11,465.00 1,650.00 87.89 87.89 9,727.11 0.77

—-—- GUIDANCE & COUNSELING 1,162,638.67 1., 95351 71,811.77 64,685.13 1,088,873.33 6.18
32 SOCIAL WORK SERVICES

61-- PAYROLL COSTS 50,871.56 0.00 8,394.86 4,195.68 42,476.70 16.50

62-- PURCHASE & CONTRACTED SVS 12,000.00 0.00 0.00 0.00 12,000.00 0.00

—-—-- SOCIAL WORK SERVICES 62,871.56 0.00 8,394.86 4,195.68 54,476.70 13.35
33 HEALTH SERVICES

61-- PAYROLL COSTS 378,365.53 0.00 5,849.67 3,212.70 372,515.86 1.55

62-- PURCHASE & CONTRACTED SVS 540.00 0.00 200.00 200.00 340.00 37.04

63-- SUPPLIES AND MATERIALS 8,334.00 1,010.64 0.00 0.00 7,323.36 0.00

64-- OTHER OPERATING EXPENSES 1,035.00 0.00 0.00 0.00 1,035.00 0.00

---- HEALTH SERVICES 388,274.53 1,010.64 6,049.67 3,412.70 381,214.22 1.56
34 PUPIL TRANSPORTATION

61-- PAYROLL COSTS 1,298,705.21 0.00 191,211.00 96,044.34 1,107,494.21 14.72

62-- PURCHASE & CONTRACTED SVS 33,625.00 11,272.70 6,448.86 1,247.99 15,903.44 19.18

63-- SUPPLIES AND MATERIALS 346,279.00 46,617.92 17,955.42 11,998.08 281,705.66 5.19

33
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MARBLE FALLS ISD

COMPARTSON' OF EXPENDITURES & ENCUMBRANCE TO BUDGET (Date: 8/2017)

2017-18 ENCUMBRANCE 2017-18 August 2017-18 2017-18
Obj 0Obj BUDGET YTD EXPENDITURES ACTIVITY BALANCE YTD %
199 GENERAL FUND
34 PUPIL TRANSPORTATION
64-- OTHER OPERATING EXPENSES -95,200.00 1,042.60 -8,898.43 -4,071.33 -87,344.17 9:35
66-- CPTL OUTLY LAND BLDG & EQ 430,000.00 0.00 0.00 0.00 430,000.00 0.00
=-== PUPIL TRANSPORTATION 2,013,409.21 58,933.22 206,716.85 105,219.08 1,747,759.14 10.27
36 COCURR./EXTRACURR.ACTIVITIES
61-- PAYROLL COSTS 985,555.97 0.00 38,268.48 20,816.25 947,287.49 3.88
62-- PURCHASE & CONTRACTED SVS 149,795.00 11,973.10 3,337.21 1,072.77 134,484.69 2.23
63-- SUPPLIES AND MATERIALS 135,297.00 25,410.50 7,715.88 7,504.21 102,170.62 5.70
64-- OTHER OPERATING EXPENSES 342,757.00 45,760.98 25,525.08 24,290.98 271,470.94 7.45
==-- COCURR./EXTRACURR.ACTIVIT 1,613,404.97 83,144.58 74,846.65 53,684.21 1,455,413.74 4.64
41 GENERAL ADMINISTRATION
61-- PAYROLL COSTS 1,119,389.33 0.00 194,449.07 103,331.26 924,940.26 17.37
62-- PURCHASE & CONTRACTED SVS 91,453.00 36,529.05 17,968.25 14,596.27 36,955.70 19.65
63-- SUPPLIES AND MATERIALS 93,812.00 7,641.22 27,435.87 26,887.30 58,734.91 29.25
64-- OTHER OPERATING EXPENSES 104,005.00 16,099.06 9,418.85 7,990.85 78,487.09 9.06
~——— GENERAL ADMINISTRATION 1,408,659.33 60,269.33 249,272.04 152,805.68 1,099,117.96 17.70
51 PLANT MAINTENANCE & OPERATIONS
61-- PAYROLL COSTS 2,376,010.55 0.00 388,989.99 195,905.18 1,987,020.56 16.37
62-- PURCHASE & CONTRACTED SVS 1,480,353.18 106,126.93 139,860.54 122,729.52 1,234,365.71 9.45
63-- SUPPLIES AND MATERIALS 488,752.00 76,742.49 78,532.88 59,957.72 333,476.63 16.07
64-- OTHER OPERATING EXPENSES 165,100.00 2,160.00 2,550.00 2,250.00 160,390.00 1.54
66-- CPTL OUTLY LAND BLDG & EQ 325,522.00 12,960.46 8,479.54 8,479.54 304,082.00 2.60
—==== PLANT MAINTENANCE & OPERA 4,835,737.73 197,989.88 618,412.95 389,321.96 4,019,334.90 12.79

34
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CQMPARISON OF EXPENDITURE

MARBLE FALLS ISD
S :& ENCUMBRANCE TO BUDGET (Date: 8/2017)

2017-18 ENCUMBRANCE 2017-18 August 2017-18 2017-18
Obj Obj BUDGET __YTD EXPENDITURES ACTIVITY BALANCE YTD %
199 GENERAL FUND
52 SECURITY & MONITORING SERVICES
61-- PAYROLL COSTS 69,777.53 0.00 8,394.88 4,195.69 61,382.65 12.03
62-- PURCHASE & CONTRACTED SVS 56,500.00 0.00 0.00 0.00 56,500.00 0.00
63-- SUPPLIES AND MATERIALS 4,500.00 1,070.80 0.00 0.00 3,429.20 0.00
---- SECURITY & MONITORING SER 130,777.53 1,070.80 8,394.88 4,195.69 121,311.85 6.42
53 DATA PROCESSING SERVICES
61-- PAYROLL COSTS 680,462.12 0.00 108,133.60 55,060.18 572,328.52 15.89
62-- PURCHASE & CONTRACTED SVS 430,512.22 23,116.46 169,455.03 161,358.16 237,940.73 39.36
63-- SUPPLIES AND MATERIALS 457,593.00 51,224.07 84,993.93 79,848.04 321,375.00 18.57
64-- OTHER OPERATING EXPENSES 4,000.00 199.73 55.41 55.41 3,744.86 1.39
66-- CPTL OUTLY LAND BLDG & EQ 419,159.70 139,719.90 0.00 0.00 279,439.80 0.00
--—- DATA PROCESSING SERVICES 1,991,727.04 214,260.16 362,637.97 296,321.79 1,414,828.91 18.21
61 COMMUNITY SERVICES
61-- PAYROLL COSTS 37,098.52 0.00 607.26 556.49 36,491.26 1.64
62-- PURCHASE & CONTRACTED SVS 20,000.00 0.00 0.00 0.00 20,000.00 0.00
64-- OTHER OPERATING EXPENSES 412.00 0.00 98.90 98.90 313.10 24.00
~=--= COMMUNITY SERVICES 57,510.52 0.00 706.16 655.39 56,804.36 1:23
91 INTERGOVERNMENTAL CHARGES
62-- PURCHASE & CONTRACTED SVS 4,683,711.00 0.00 1,088,222.00 544,111.00 3,595,489.00 23.23
----— INTERGOVERNMENTAL CHARGES 4,683,711.00 0.00 1,088,222.00 544,111.00 3,595,489.00 23.23
99 OTHR INTERGOVERNMENTAL CHARGES
62-- PURCHASE & CONTRACTED SVS 660, 000.00 0.00 0.00 0.00 660,000.00 0.00
---- OTHR INTERGOVERNMENTAL CH 660,000.00 0.00 0.00 0.00 660,000.00 0.00
---- GENERAL FUND 43,924,276.73 904,650.53 3,630,251.42 2,190,406.64 39,389,374.78 8.26
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-.05.17:06.00.00-010167 * COMPARISON OF EXPENDITURES & ‘ENCUMBRANCE ‘IO  BUDGET  (Date: 8/2017) -
2017-18 ENCUMBRANCE 2017-18  August 2017-18 2017-18
Obj Obj BUDGET YTD EXPENDITURES ACTIVITY BALANCE YTD %
240 FOOD SERVICE
35 FOOD SERVICES
61-- PAYROLL COSTS 942,819.00 0.00 145,351.22 72,789.11 797,467.78 15.42
62-~ PURCHASE & CONTRACTED SVS 99,619.05 41,309.33 2,509.57 1,938.77 55,800.15 2.52
63-~ SUPPLIES AND MATERIALS 1,393,159.95 215,125.12 58,462.74 55,811.34 1,119,572.09 4.20
64-~ OTHER OPERATING EXPENSES 16,438.00 0.00 585.00 585.00 15,853.00 3.56
---- FOOD SERVICES 2,452,036.00 256,434.45 206,908.53 131,124.22 1,988,693.02 8.44
---- FOOD SERVICE 2,452,036.00 256,434.45 206,908.53 131,124.22 1,988,693.02 8.44
Number of Accounts: 1945
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MARBLE FALLS ISD
RECAP OF EXPENDITURES BY FUND

(Date: 8/2017)

2017-18 ENCUMBRANCE 2017-18 August 2017-18 2017-18
Obj Obj BUDGET YTD EXPENDITURES ACTIVITY BALANCE YTD %

199 GENERAL FUND
6--- EXPENDITURES 43,924,276.73 904, 650.53 3,630,251.42 2,190,406.64 39,389,374.78 8.26
—---- GENERAL FUND 43,924,276.73 904, 650.53 3,630,251.42 2,190,406.64 39,389,374.78 8.26

240 FOOD SERVICE
6--- EXPENDITURES 2,452,036.00 256,434.45 206,908.53 131,124.22 1,988,693.02 8.44
—-=== FOOD SERVICE 2,452,036.00 256,434.45 206,908.53 131,124.22 1,988,693.02 8.44

Number of Accounts: 1945

kkkkkkkkkkkkkkkkkkkkk*k** End of

report khkkhkkkkkkkkhkkhkhkhkhhkhkkhkkkx
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05.17.06.:00.00-010167 REPORT OF BOND: EXPENDITURES (Date:v08/0172017 - 08/31/2017) -PAGE: ; 1
Fnd T Fn Obj Sb Org F Pr L L2 Fnd Obj
Date Src Sub Batch Vendor Name/Ref PO#/Line# Description Invii/Desc2 Inv Date Chk#/Rec# Check Date Amount
622 E 11 6399 05 001 0 22 0 00 CPF - CATE GENERAL SUPPLIES
P.O. # *Year Description Vendor P.0. Date PO Amount PO Enc Amount Liquidated Adj Enc Amount Amount Open Sts
221800009 2017 CONSTRUCTION TRADES TINY HOME FOXWORTH-GALBRAITH L 08/28/2017 7,248.86 7,248.86 0.00 0.00 7,248.86 g_—
221800010 2017 CONSTRUCTION TRADES TINY HOUSE THE HOME DEPOT 08/28/2017 5,358.31 5,358.31 0.00 0.00 5,358.31 0
221800011 2017 CONSTRUCTION TRADES TINY HOME AMAZON.COM 08/28/2017 5,611.00 5,611.00 0.00 0.00 5,611.00 O
*Total 18,218.17 18,218.17 0.00 0.00 18,218.17
*622 E 11 6399 05 001 0 22 0 00 0.00
622 E 11 63-- == -=- - —-— - —— CPF - CATE
622 E 11 ---- -= -== = -= - -= CPF - CATE
622 - == =--— —— —== - —— - -~ CPF - CATE
636 E 36 6619 00 001 0 91 0 00 CPF - BAND LAND PURCHASE & IMPROVEMENTS
P.O. # *Year Description Vendox P.0. Date PO Amount PO Enc Amount Liquidated Adj Enc Amount Amount Open Sts
6001800009 2017 BASEBALL FIELD RENOVATION TEXAS MULTI-CHEM LTD 08/28/2017 278,000.00 278,000.00 0.00 0.00 278,000.00 O
*Total 278,000.00 278,000.00 0.00 0.00 278,000.00
*636 E 36 6619 00 001 0 91 0 00 0.00
636 E 36 66-— -~ --=- - -— - -— CPF - BAND
636 E 36 -——— -- -== = ——= = -— CPF - BAND
636 - == =——— —= —== - —— - -— CPF - BAND
651 E 51 6299 42 934 0 99 0 00 CPF - MAINTENANCE MISC. CONTRACTED SERVICES
*651 E 51 6299 42 934 0 99 0 00 0.00
651 E 51 6299 62 001 0 99 0 00 CPF - MAINTENANCE MISC. CONTRACTED SERVICES
08/16/17 AP JB FERGUSON ENTERPRISES INC 6001800000 WO#4287-HS LIB. 4829031 08/15/17 1576 08/17/17 314.96
#1869 COURTYARD-LANDSCAPING
08/16/17 AP JB FERGUSON ENTERPRISES INC 6001800000 WO#4287-HS LIB. 4822064 08/15/17 1576 08/17/17 89.89
#1869 COURTYARD-LANDSCAPING
08/16/17 AP JB FERGUSON ENTERPRISES INC 6001800000 WO#4287-HS LIB. 4858497 08/15/17 1576 08/17/17 651.56
#1869 COURTYARD-LANDSCAPING
08/16/17 AP JB EWING IRRIGATION 6001800003 WO#4287-HS LIB 3837963 08/15/17 1575 08/17/17 8.16
PRODUCTS, INC. COURTYARD-IRRIGATION
08/16/17 AP JB FORD & CREW HOME AND 6001800002 wWO#4287-HS b59033 08/15/117 1577 08/17/17 15.67
) HARDWARE LIB.COURTYARD-LANDSCAPING
08/16/17 AP JB EWING IRRIGATION 6001800003 WO#4287-HS LIB 3811375 08/15/17 1575 08/17/17 626.72
PRODUCTS, INC. COURTYARD-IRRIGATION
08/16/17 AP JB FORD & CREW HOME AND 6001800002 WO#4287~HS B59929 08/14/17 1577 08/17/117 26.48
HARDWARE LIB.COURTYARD-LANDSCAPING
08/16/17 AP JB FORD & CREW HOME AND Wo#4287-HS B59743 08/14/17 1577 08/17/17 41.79

6001800002
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05.17.06.00.00-010167 - o 3 ... REPORT OF: BOND EXPENDITURES~ (Date: 08/01/2017 -.08/31/2017) : PAGE: 2
Fnd T Fn Obj Sb Org F Pr L L2 Fnd 0Obj
651 E 51 6299 62 001 0 99 0 00 (continued)
Date Src Sub Batch Vendor Name/Ref PO#/Line# Description Invi#/Desc2 Inv Date Chk#/Rec# Check Date Amount
HARDWARE LIB.COURTYARD-LANDSCAPING
08/16/17 AP JB EWING IRRIGATION 6001800003 WO#4287-HS LIB 6004185A1 08/14/17 1575 08/17/17 8.16
PRODUCTS, INC. COURTYARD-IRRIGATION
08/16/17 AP JB LOWE'S 6001800001 WO#4287-HS LIB. 2400446 08/16/17 1578 08/17/17 40.30
. COURTYARD~LANDSCAPING
08/24/17 AP JB COLLIER MATERIALS INC 6001800005 WO#4287-HS LIB COURTYARD-TOP 16001026 08/22/17 390.00
SOIL
08/24/17 AP JB TEXAS MULTI-CHEM LTD 6001800006 GRASS FOR COURT YARD W04287 6472 08/22/17 1580 08/25/17 2,470.00
08/24/17 AP JB COLLIER MATERIALS INC 6001800005 WO#4287-HS LIB COURTYARD-TOP 16001026 *08/22/17 -390.00
SOIL
08/24/17 AP JB COLLIER MATERIALS INC 6001800005 WO#4287-HS LIB COURTYARD-TOP 16001026 08/22/17 1579 08/25/17 390.00
. 3 SOIL
08/29/17 AP JB TEXAS MULTI-CHEM LTD 6001800007 GRASS FOR HS / LIB COURT YARD 6499 08/29/17 1583 09/01/17 2,470.00
08/30/17 AP JB HOME DEPOT CREDIT 6001800004 WO#4287HS LIB 6104206 08/30/17 1582 09/01/17 300.00
SERVICES COURTYARD-IRRIGATION
08/30/17 AP JB HOME DEPOT CREDIT 6001800004 WO#4287HS LIB 5104224 08/30/17 1582 09/01/17 46.29
’ SERVICES COURTYARD-IRRIGATION
08/30/17 AP JB HOME DEPOT CREDIT 6001800004 WO#4287HS LIB 4090087 08/30/17 -26.39
SERVICES COURTYARD-IRRIGATION
08/30/17 AP JB HOME DEPOT CREDIT 6001800004 WO#4287HS LIB 4090087 *08/30/17 26.39
SERVICES COURTYARD-IRRIGATION
08/30/17 AP JB HOME DEPOT CREDIT 6001800004 WO#4287HS LIB 4090087 08/30/17 1582 09/01/17 -26.39
SERVICES " COURTYARD-IRRIGATION
August 7,473.59
P.O. # *Year Description Vendoxr P.0. Date PO Amount PO Enc Amount Liquidated Adj Enc Amount Amount Open Sts
6001800000 2017 WO#4287-HS LIB. COURTYARD-LAND FERGUSON ENTERPRISES 08/10/2017 1,500.00 1,500.00 1,056.41 0.00 443.59 O
6001800001 2017 WO#4287-HS LIB. COURTYARD-LAND LOWE'S OF MARBLE FAL 08/10/2017 500.00 500.00 40.30 0.00 459.70 O
6001800002 2017 WO#4287-HS LIB.COURTYARD-LANDS FORD & CREW HOME AND 08/10/2017 200.00 200.00 83.94 0.00 116.06 O
9511800142 2017 WO#4287-HS COURTYARD EDGING LOWE'S OF MARBLE FAL 08/11/2017 443.15 443.15 0.00 0.00 443.15 0O
*Total 2,643.15 2,643.15 1,180.65 0.00 1,462.50
*651 E 51 6299 62 001 0 99 0 00 7,473.59
*Accounts Payable 7,473.59
651 E 51 62-- == === - —= - —-- CPF - MAINTENANCE
651 E 51 6399 42 934 0 99 0 00 CPF - MAINTENANCE GENERAL SUPPLIES
*651 E 51 6399 42 934 0 99 0 00 0.00
651 E 51 63-- -- --- - -- - -- CPF - MAINTENANCE
651 E 51 ---- == ——— - -- - —— CPF - MAINTENANCE
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Number of Accounts: 6

** The report displays only accounts with activity in the date range selected.

kkkkkkkkkkdkkkkkkkkkkkkkx End of report * kkkkkkkkkkkkkkkkkkkkkk
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05.17{06.00,00—010167 : REPORT OF BOND EXPENDITURES /(Date: 08/01/2017 - 08/31/2017) PAGE:
Fnd T Fn Obj Sb Org F Pr L L2 Fnd Obj
Date Src Sub Batch Vendor Name/Ref PO#/Line# Description Inv#/Desc2 Inv Date Chkfi/Rect#t Check Date Amount
651 E 81 6629 42 934 0 99 0 00 CPF - MAINTENANCE BUILDING PURCHASE/CONST/IMPRVM
08/29/17 AP JB HOLT ENGINEERING, INC 6001800008 MT-TRANP-SITE ENGINEERING 02033172 08/29/17 1581 09/01/17 4,245.00
August 4,245.00
*651 E 81 6629 42 934 0 99 0 00 4,245.00
‘*Accounts Payable 4,245.00
651 E 81 66-- == --- - -— - -~ CPF - MAINTENANCE
651.E 81 -==~ —-= === - -~ - —— CPF - MAINTENANCE
651 - == ==== == ——— - -~ - —— CPF - MAINTENANCE
Total for Accounts Payable 11,718.59
Grand Total 11,718.59

3



Marble Falls ISD has and unyielding
commitment to love every child and
inspire them to achieve their fullest

-~

Marble Falls ISD
Board of Trustees

potential.
Agenda Item Information

Meeting Date:
9.18.2017
Meeting Type: Agenda Placement:

® Regular Meeting O Ppublic Hearing

O Special Meeting/Workshop O Information Items

O Hearing ® Presentation/Discussion ltems

O Consideration ltems

Date Submitted: 972017 O Consent Agenda
Subject:

Shape Our School Update

Executive Summary:

"Shape Our School" (SOS) was a community involvement initiative executed in the
Spring and Summer of 2017. SOS was intended to gather input from our community
regarding how the District can best prepare all students for success in life, both now
and in the future. This presentation will summarize the SOS initiative, its findings, and
some actions being considered as a result.

Fiscal Impact:

Cost: Funding Source: Fiscal Year:
O Recurring O General Fund Amendment Required?
O One-Time O Grant Funds O Yes
@® No Fiscal Impact O Bond Funds ® No

O Other Funds (Specify)

Administration’s Recommendation:

Presentation Only

Submitted By:

Chris Allen

Board Approval Required: O Yes (¢ No
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A%

SHAPE OUR SCHOOLS

A DIALOGUE BETWEEN MARBLE FALLS ISD AND THOSE WE SERVE




GOALS

m To gather input from the MFISD community
regarding how the District can best prepare
students for success in life, both now and in the
future.

w

®Or...what does this community want for its
students?



144

MEETINGS

® Four meetings held in person and simultaneously through
Facebook Live

m Spicewood Elementary School — Thursday, January 19,2017

= The Community Room — Saturday, February 18,2017

® Highland Lakes Elementary School —VWWednesday, March 8,2017
m Marble Falls High School —Tuesday, April 25,2017

® We hosted approximately 60 people in person and our Facebook
live broadcast received between |96 and 313 views



QUESTIONS/DISCUSSION

® We asked groups to answer three questions:

® How is the world different from when you last attended
a K-12 school?

® VWhat do students need to know and be able to do for
success in life?

o1

® What experiences do students need in order to learn
the knowledge and skills needed for success in life?



ANALYSIS

® We invited some of the parents/community
members who were SOS participants to help us
synthesize the input and assign meaning

N
(o]

= |n addition, we engaged in some vision-casting and
discussed potential next steps




RESPONSE

mMFISD facilitated structure intended to inspire
the development/extension of non-curricular
skills needed for success in life

\l

mMFISD innovation of curriculum and
instruction intended to foster higher levels of
learning within a “real-world” context



NEXT STEPS

mContinue to vet ideas for improvement with
the community

m Align District leadership to innovations that

support the community’s aspirations for
MFISD students.



Marble Falls ISD has and unyielding Marble Fal IS |SD
commitment to love every child and

inspire them to achieve their fullest Board Of Trustees
potential,

Agenda Item Information

Meeting Date:

9.18.2017
Meeting Type: Agenda Placement:
® Regular Meeting O Ppublic Hearing
O Special Meeting/Workshop O Information Items
O Hearing ® Presentation/Discussion ltems
O Consideration ltems
Date Submitted: 972017 O Consent Agenda
Subject:

Board Operating Procedures

Executive Summary:

After careful examination and editing by the the officers of the MFISD Board of
Trustees and the Superintendent, the updated Board Operating Procedures are being
presented to the Board for review and comment. Approval of the Board Operating
Procedures will be sought at the next Board meeting.

Fiscal Impact:
Cost: Funding Source: Fiscal Year:
O Recurring O General Fund Amendment Required?
O One-Time O Grant Funds O Yes
@® No Fiscal Impact O Bond Funds ® No
O Other Funds (Specify)

Administration’s Recommendation:
First read

Submitted By:

Chris Allen

Board Approval Required: O Yes (¢ No

Revised 2.16.16
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Marble Falls ISD
Board Operating Procedures
Last Updated: ????7?7?
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Vision

Marble Falls ISD has an unyielding commitment to love every child and
inspire them to achieve their fullest potential.

Mission

The mission of the Marble Falls ISD is to inspire and empower all

students to lead extraordinary lives and embrace the possibilities of the

21st century through relevant, engaging learning experiences led by

inspirational and nurturing educators.

Core Values

‘ ‘Whole Child Education ’

C'om/nwmg&

Relationships
Family

Every Person

Sacrifice

Compassion

Fully invest in each child

Leadership

7T0C 40 SSep) a3enpein [004dS USIH 5|84 9|0JBIN 'SWEePY 9a1qNny Aq paieald olydels Sanjep a1o)
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Board of Trustees Operating Procedures

For a school district to achieve unified and progressive leadership, the
board and superintendent must share a mutual understanding and
respect for their respective roles and responsibilities. At Marble Falls
ISD, the Ssuperintendent and the Bbeoard of Ttrustees function as a
“Team of Eight.” The Sschool bBoard is the corporate policy making
body for the district and the Ssuperintendent provides leadership and
manages the district-District within the framework of those policies.

A structured approach to developing a vision for the Ddistrict and
setting goals is enhanced by first developing a system of standard
operating procedures.

The following guidelines and procedures have been developed by
MFISD’s “Team of Eight” as our method to effectively communicate with
students, staff, and patrons of the district.

Basic Agenda
What is the basic meeting agenda?

1. The basic meeting agenda is the list of business items to be
discussed and/or voted on by the Board at a legally called meeting.

Developing the Board Meeting Agenda

Who can place items on the meeting agenda?

1. Agendas
a. The Superintendent will develop all Board mMeeting
aAgendas in collaboration with the Board President.
b. Any Trustee, with ascent from second Trustee, may submit
a request in writing to the Superintendent for a subject to be
placed on the agenda. The request shall be accompanied
by a brief summary of the submission.
c. Any cCitizen wishing to place an iittem on a Board Agenda
4
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for public discussion can request a Board mMember to do
so. If the request does not involve specific students or
personnel and if the Board mMember agrees that it merits
public discussion and/or consideration by the Board, the
Board member may request placement of the item on a
future Board mMeeting agenda by following approved
Board Operating Procedure protocol.

d. No item can be placed on the agenda less than ten days in
advance of the meeting without the Board President’s
approval.

e. No item can be placed on the agenda less than three work
days in advance of the meeting unless an emergency or
public necessity exists.

f.  Agendas items requiring approval will typically be heard in
two readings: the first as a presentation and the second
reading for approval. The Board may approve an item under
consideration in one reading at its discretion.

2. Timely Notification and Information
a. Board members shall be notified of a meeting at least 72
hours prior to a regular meeting, workshop or special
meeting, and at least two hours prior to an emergency
meeting
b. Typically, the Superintendent will release the aAgenda and
any Board pPRacket of supporting materials foreach-

Wednesday-Meeting-(Regularer\Werkshop)four business

days ero r to the Board Members-meetingen-the Friday-

c. Specific questions regarding supporting documents should be
directed to the Superintendent or his designee at least two
work days prior to the meeting.

d. Excluding only closed session materials, or materials that
were unavailable or in incomplete form or otherwise protected
from disclosure by policy, law or advice of legal counsel, the
entire Board pPacket for every Regular mMeeting of the
Board will be published, along with the aAgenda, on the
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District wW/ebsite approximately twenty-four hours before the
scheduled mMeeting time.

When is something discussed in Executive Session?

1. Executive session is typically used to discuss matters related to
personnel; the purchase, exchange, lease, or value of property;
consultation of the Board with the Board’s attorney, and the
deployment and implementation of certain security measures.

2. For a complete list of agenda items which may be discussed in
closed session, please see policy BEC (LEGAL) at:
http://pol.tasb.org/Home/Index/244

3. The Presiding Officer shall state publicly that any action, if taken,
will be conducted in Open Session at the conclusion of Closed
Session; or, if appropriate, that no action will then be taken.

What is the Consent Agenda?

1. The consent agenda includes items of routine and/or recurring
nature, grouped together under one action item.

2—The Superintendent, with the Board President’s approval, shall
determine which items qualify for inclusion in the consent agenda.

32 Background material for each consent agenda item shall be

4.3. All consent agenda items shall be acted upon by one vote
without separate discussion.
54. A Board member may request that an item be withdrawn_

from the consent agenda for individual consideration.

When does the MFISD Board of Trustees Meet?

1. The Superintendent will develop a Board calendar that will include
regular and workshop meeting dates of the Board of Trustees.

2. Generally, unless otherwise scheduled by a consensus of the
Board, Regular Board Meetings will be held on the third Monday of
every month.
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What is a Board Workshop and when do they meet?

1. The workshop format is intended to allow the Administration to

present information to the Board that is:

a. Time sensitive and/or discussion intensive

b. Required by law, rule or policy, and

c. Is necessary for the efficient and effective operation of the
District.

2. Board workshops are not intended to substitute for Rregular

monthly Board meetings, although a quorum of the Board may
take action, as necessary.

. The workshops are intended to allow an opportunity for
presentation, questions, discussion and an assessment of the
Board’s perspective.

. The Board President serves as the Presiding Officer at Board
wWorkshops; however, it is understood that the intended nature
and format of workshops allows for the Superintendent to
substantially facilitate the presentation and ordering of items under
consideration.-h-the absence of the President, the Vice-President

will preside.

Conduct During Board Meetings

What is considered a meeting?

1. Any time four (4) or more Board members are gathered to discuss

school district business, this constitutes a quorum and is therefore
considered a meeting.

. Failure to post such a meeting is considered a violation of the
Texas Open Meetings Act.

. The Board shall observe the parliamentary procedures in Robert’s
Rules of Order, except as otherwise provided in Bboard procedural
rules or by law.

. Board members are expected to attend and participate in duly
called meetings. Board members should come to the board
meetings prepared to discuss and take action on all items on the
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agenda. Ata minimum, each Board member is expected to have

done the following prior to arrival at every Bboard meeting:

a. Studied the material in the Bboard packet sent to them prior
to the meeting-

b. When possible, resolve questions beforehand by contacting
the Superintendent-

There are times when the Board gathers and does not discuss
school business. These gatherings are not considered a meeting
of the Board. These types of meetings include but are not limited
to: attendance at a conference/training, participation in a
ceremonial event, and gatherings at social events.

Who may address the Board at a meeting?

1.

Any community member may address the Board at a regular
monthly Board meeting at a time identified on the agenda.

. Any person wishing to address the Board must sign up to speak at

least 15 minutes before the meeting is scheduled to begin with the
Assistant to the Superintendent and Board.

. Each person will be granted five (5) minutes to address the Board

with the total time for all patrons to speak not to exceed 30
minutes. Delegations of more than five shall appoint one person to
present their views before the Board. A majority of the Board may
modify these times.

In accordance with the Texas Open Meetings Act, Board members
may hear comments from community members, but may not
engage in discussion on any topic that is not on the legally posted
agenda, except as authorized by law.

Comments offered by members of the community may be on items
listed on the agenda or other areas of school district operations,
but shall not include complaints/comments about individual
employees or officials of the district or individual students within the
district.
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What is the Board response to public comments?

1. Any Board member may ask the Superintendent to clarify an item
or may ask clarifying questions of the speaker.

2. Board members will not respond or enter into discussion with the
audience during the meeting unless it is during a posted public
forum.

3. The Board may request someone removed from the Board rRoom
if they are disruptive to the meeting.

What is a hearing?

1. A hearing is an insurance of due process that requires the Board
to hear a complaint that has followed the formal complaint process
and was not been resolved at lower levels of administration.

2. Hearings may be done in open or closed session, depending on
the situation, but are usually done in closed session.

3. Employee, community and/or student/parent
grievances/complaints will be handled according to Board policy.
FNG (Local), DGBA (Local), GF (Local)

4. Issues not resolved adequately at the Superintendent level may be
appealed to the Board for consideration at a future meeting or
workshop.

5. When hearing grievance matters, the Board adopts the following
rules of procedure:

a. The Board is not required to consider new evidence, not
established in the record at a prior level-

b. No new complaints or points of contention or argument will
be considered

c. When deliberating the merits of a complaint, the Board shall
consider the evidence and render judgments which adhere to
law and policy-
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Individual Board Members

How should Board mMembers request information?

1. Anindividual Board member, acting in his or her official capacity,
shall have the right to seek information pertaining to District fiscal
affairs, business transactions, governance, and personnel matters,
including information that properly may be withheld from members
of the general public in accordance with the Public Information
Chapter of the Government Code.

2. Individual Board mMembers shall not have access to confidential
student records, unless there is a legitimate educational interest in
the records in accordance with policies FL (LEGAL) and (LOCAL).

3. Directives to the Superintendent or-other Districtemployees-
regarding the preparation and delivery of reports or other
information shall be by—BeaFd—AeHenmade to the Superintendent.

directed-to-the-Superintendent—The Superintendent shall notify

the other Board members of any such request so they are aware
and have the opportunity to request the same information.

What is a Board Member’s Individual Authority?

1. Board members as individuals do not have the power to exercise
authority over the District, its property, or its employees.

2. Except for appropriate duties and functions of the Board
President, an individual member may not act on behalf of the
Board without the express authorization of the Board. Without
such authorization, no individual member may commit the Board
on any issue.

3. When acting in the role of a Trustee, Board members will avoid
personal involvement in activities the Board has delegated to the
Superintendent.
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Training and Continuing Education

What kind of training is required?

1. Board members are required to complete training as specified in
the Texas Education Code 811.159 according to assessed needs

2. New Board members shall participate in a local orientation session
within 60 days before or after their election or appointment. Three
(3) additional hours of orientation to the Texas Education Code are
to be completed within the first year.

3. New Board members shall also complete ten (10) hours of
continuing education during the first year of service.

4. Sitting Board members shall receive three (3) hours of orientation
to the Texas Education Code and relevant legal obligations and at
least five (5) hours of continuing education each year following the
first year.

5. The President of the Board of Trustees shall receive continuing
education annually related to leadership duties of a Board
President.

6. Prior to the seating of newly elected Board members, there will be
an orientation concerning meeting processes and parliamentary
procedures.

7. To the extent possible, the entire Board shall participate in
continuing education programs together.

8. Annually, as prescribed by law, the name of each Board member
who has completed the required continuing education, who has
exceeded the required hours, and/or who is deficient in the
required hours shall be announced and read into the minutes.

Advocacy

Is advocacy part of our job?

1. Support of the District’'s students, parents, and programs serves as
a powerful form of advocacy. As such, attendance at District and
community events, functions, and activities is highly encouraged.
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2. Board members are encouraged to be advocates, not only for
MFISD, but for all of public education. Through trainings and
conferences, Board members will become familiar with those
issues affecting MFISD and other school districts across the state.

3. Working with legislators and other elected officials locally and on
the state and national level is part of what we do as Board
members. Building these partnerships serves to strengthen all of
public education.

Board Members Visits to Campuses

Are Board Members allowed to visit campuses?

1. Board members are encouraged to attend any and all school
events as their time permits, and to show support of school
activities.

2. As a matter of courtesy, Board members must-should notify the
Ssuperintendent prior to visiting a campus in an official capacity.

3. Board members shall not visit a campus in an attempt to evaluate
personnel on that campus.

4. Itis often difficult for staff members to view Board members as
parents rather than as Board members. When visiting a campus or
classroom as parents, Board members shall.

a. Make it clear that they are acting as parents-

b. Follow the same rules and guidelines for all parents regarding
campus Visits-

c. Never request nor accept extraordinary consideration for their
friends or family

Communications

How do Board members communicate with one another?

1. Board electronic and written communications regarding District
iIssues should be routed through the Superintendent’s office_or the
Board President so that information can be disseminated and/or
questions can be addressed in this manner, rather than among
and between Board members.
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2. Board members may discuss a District issue with no more than
two other Board members unless in a duly posted Board meeting.

How does the Board communicate with the media?

1. The Board is committed to, and encourages, community input
through the use of surveys, public forums, the district web site,
district publications and on-going communications forums.

2. Unless otherwise approved or authorized by the Board, individual
members cannot speak in an official capacity or otherwise
represent the views of the Board.

3. The Board President and/or his/her designee shall be the official
spokesperson for the Board to the media/press on issues of media
attention. The Superintendent and/or Communications Director
shall be the official spokesperson for the district.

4. All Board members who receive phone calls from the media should
direct them to the Board’s spokesperson and notify the Board
President and the Superintendent of the call.

5. Board members asked-who chose to respond to request for
individual comments or opinions by the media/press are to qualify
those statements as being the opinion of the individual and not
representative of the Board as a whole or the District.

Complaints

How should Board Members handle complaints?

1. Employees, students, parents or other community members who
bring concerns or complaints to an individual Board member for
the purpose of seeking remedy or perspective shall receive
guidance that reflects:

a. A commitment by the Board individually and collectively to be
approachable and open to members of the community;

b. An understanding by each Board member that information
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provided to a Board member, in some specific situations,
could cause the Board member receiving the information to
be disqualified from participating in future hearing(s) or action
by the Board specific to the issue;

c. Adherence to the Board’s policies (DGBA, FNG and GF)
regarding complaints and grievances.

2. Board members should not participate in a discussion regarding
complaints but should instead direct the person making the
complaint to the appropriate chain of command within the district.
The superintendent should be informed of complaints that have
been referred to MFISD staff.

Board Officer Elections

How are Board Officers elected?

1. Officers are nominated and elected annually at the first meeting
after the May Board election.

2. A vacancy in the office of President will be filled automatically by
the Vice President, if there is a sitting Vice President, creating a
vacancy in the office of Vice President.

3. In all other instances, the Board will elect an officer to fill any
vacancy at the next Board meeting after the vacancy occurs.

4. No Board President or Vice-President can hold office without
serving a minimum of one year on the Board prior to election,

5. Discussions related to reorganization and election of officers may
be discussed in executive session.

Role and Authority of Board Members and/or Board
Officers

What is the role and authority of the Board members and officers?

1. Unless authorized by the Board, no Board member or officer has
authority outside of a properly convened and conducted board
meeting.

2. No Board member has the authority to direct district employees in
regard to the performance of their duties.

183



3. As a parent within the district, a Board member will:

a. When communicating with staff, is expected to make it clear
to staff that he/she is acting as a parent and not as a Board
member-

b. Must not request, expect, or require extra consideration or
preferential treatment for their children due to their position
on the Board-

4. Newly elected Board members are required to review the Board
Operating Procedures with the Board President or designee within
the first sixthree (36) weeks of their term.

5. Board members should be mindful when representing the interest
of organizations that may pose a conflict with school business and
consider submission of a conflict disclosure and/or recusal from
certain activities as a member of the Board. Each Board member
Is required to sign a Conflict Disclosure Statement, as adopted by
the Texas Ethics Commission, regarding any conflicts of interest by
them or their immediate family with the Superintendent or his
designee within 7 business days after becoming aware of the facts
that require the filing, as outlined in BBFA (LEGAL).

6. The Board corporately has the following authority (see Policy BBE
(Legal and Local):

Govern and oversee the management of the District-

Employ and evaluate, at least annually, the Superintendent

Levy and collect taxes and issue bonds-

Adopt and file an annual budget-

Have District financial accounts audited by a Texas certified

public accountant annually-

Publish an annual report describing the District’s educational

performance-

g. Receive bequests and donations.

h. Select a depository for District funds-

|

)
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.

Call elections and canvass the returns-
Acquire and hold real and personal property in the name of
the District-

k. Execute, perform, and make payments under contracts,
including leases, leases with options to purchase, and
installments-

|. Exercise the right of eminent domain to acquire property-

m. Adopt and periodically review District policy-
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7. Responsibilities of the Board President:

a. Shall preside at all board meetings-

b. Shall cause committees to be formed when deemed
necessary and shall review and make committee
appointments annually-

Shall call special meetings-
. Shall sign all legal documents required by law-
e. Shall fulfill all duties and obligations as required by Board

Policy and state and federal statutes, regulations and rules-

o o

8. Responsibilities of the Vice-President:
a. Shall act in capacity of President in the absence of the
President-:
b. Shall fulfill all duties and obligations as required by Board
Policy and state and federal statutes, regulations and rules-

9. Responsibilities of the Secretary:
a. Shall ensure that accurate records are kept.
b. Shall act as President in the absence of the President and
Vice- President-

Board Member Vacancy

What if a board member wants to resign?

1. If a board member is considering resignation from the Board,
notify the Board president and the Superintendent._(Note: A
Board member shall perform the duties of their office until their
successor is duly qualified).

How is a vacancy on the Board handled?

1. A vacancy that occurs on the Board through death, resignation, or
other means of removal may be filled by appointment by the
remaining Board members until the next Board member election, in
accordance with BBB(LEGAL).

2. At the time of the appointment, the appointee must be a registered
voter and a resident of Marble Falls ISD. The appointed Board
member shall serve until the next regular election for the position
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to which he or she was appointed.

Superintendent’s Evaluation

When is the Superintendent evaluated?

1. A summative evaluation will be conducted in closed session
annually in January and may include a discussion of the
Superintendent’s contract.

2. The evaluation of the Superintendent shall be conducted in
accordance with district policy. The evaluation instrument shall
receive input from the Districts Site Based Decision Making Committee

and have been developed collaboratively between the
Superintendent and the Board, adopted in advance, and shall be
based upon observable, job-related behavior.

3. In additional to an annual review, the Superintendent will
participate in a mid-year performance review to occur each July
and may include a discussion of the Superintendent’s contract.

4. At the discretion of the Board evaluation timelines may be
amended.

5. The Board will develop and review outcome-based evaluation
instruments annually for the Superintendent that shall strive to
accomplish the following:

a. Clarify to the Superintendent his or her role, as seen by the
Board-

b. Clarify to Board members the Superintendent’s role,
according to the Board’s written criteria, as expressed in the
Superintendent’s job description and the District’s goals and
objectives

c. Foster an early understanding among new Board members of
the evaluation process and the Superintendent’s current
performance objectives and priorities

d. Develop and sustain a harmonious working relationship
between the Board and the Superintendent

e. Ensure administrative leadership for excellence in the District

%6



6. The Superintendent’s evaluation is confidential by law.

Board of Trustees Evaluation

How is the Board Self-Evaluated?

1. There will be a routine assessment of the status of the
Board/Superintendent team annually, ideally in June.

2. Evaluation will be conducted in closed session at a time and place
determined by the Board.

3. To the extent that the meeting does not violate the Texas Open
Meetings Act, the evaluation may include:

Board operating procedures

Board member training

Conflict resolution

Working relationships with the Superintendent

Conduct of Board meetings
f. Long-range planning and goal setting
a. Relationship with the community

4. The Board Operating Procedures will be reviewed as part of the
Board’s self-evaluation. Amendments to the Board Operating
Procedures will be made by agreement reached by the majority of
the Board.

© Q0 o

Campaigning for Election/Re-Election

1. School district employees, during work hours, will not be solicited
for endorsement by any Board member campaigning for election or
reelection. Use of district materials and systems (including district
e-mail communications) will not be used by any employee or Board
member to discuss or solicit support of any candidate running for
election or re-election as per the Texas Education Code Section
11.168, as amended by the 79 Legislature, 2005.
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2. Board-members—asawheleThe Board corporate; will not endorse
any candidate running for public office.

3—-Board members, as private citizens, may endorse any candidate of
their choice and may put endorsement signs in their private yards. -

4

5.3. For more information, see: https://www.ethics.state.tx.us/

6-4. The Board as-a-whelecorporate operates as a non-
partisan entity—we-it works with all elected officials in fulfilling eu+
the duties as stewards of MFISD. With that in mind, Board
members should be aware of a candidate’s position on public
education before choosing to endorse them-an individual

candidateindividually.
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Marble Falls ISD has and unyielding Marble Fal IS |SD
commitment to love every child and
inspire them to achieve their fullest Board Of Trustees

potential, .
Agenda Item Information

Meeting Date:

9.18.2017
Meeting Type: Agenda Placement:
® Regular Meeting O Ppublic Hearing
O Special Meeting/Workshop O Information Items
O Hearing ® Presentation/Discussion ltems
O Consideration ltems
Date Submitted: 9.13.2017 O Consent Agenda
Subject:

Directors for the Burnet Central Appraisal District Nominees

Executive Summary:

Marble Falls ISD is entitled to nominate directors to the Burnet Central Appraisal
District. This agenda item allows the Board to consider the nominees listed in the
supporting materials and make nominations.

Fiscal Impact:
Cost: Funding Source: Fiscal Year:
O Recurring O General Fund Amendment Required?
O One-Time O Grant Funds O Yes
@® No Fiscal Impact O Bond Funds ® No
O Other Funds (Specify)

Administration’s Recommendation:
Take action to support nominations as determined appropriate by the Board.

Submitted By:

Chris Allen

Board Approval Required: (® Yes (O No

Revised 2.16.16
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BURNET CENTRAL APPRAISAL DISTRICT
P. 0. BOX 908 / 223 SOUTH PIERCE
BURNET, TEXAS 78611
PHONE (512) 756-8291
FAX (512) 756-7873

July 24, 2017

Superintendent

Marble Falls I.S.D

1800 Colt Circle

Marble Falls TX 78654 Number of Votes: 1,955

Dear Superintendent:

The terms of all five members of the board of directors of the Burnet Central Appraisal
District will expire at the end of this year. Therefore, we must proceed with the selection
process of a board to serve from January 1, 2018 through December 31, 2019. Each
voting unit may nominate one candidate, for each of the five positions to be filled, by
written resolution on or before October 15, 2017. A resolution and a nomination form are
enclosed.

I have provided a list of the current Board members. You may contact them to see if they
are willing to serve another term. If you submit names other than those listed below,
please provide addresses and phone numbers for each name, and attach that information
to the written resolution.

Ms. Bobbye  Hensley 830-693-2229
Mr. Dave Kithil 830-265-0678
Mr. Paul Shell 512-756-6252
Mr. Calvin Chamness 830-598-6742  512-563-0875
Ms. Kay Renick -830-693-3741

To be eligible to serve on the board of directors, an individual must be a resident of the
district and must have resided in the district for at least two years immediately preceding
the date the individual takes the office. An individual who is otherwise eligible to serve
on the board is not ineligible because of membership on the governing body of a taxing
unit. An employee of a taxing unit that participates in the district is not eligible to serve
on the board unless the individual is also a member of the governing body or an elected
official of a taxing unit that participates in the district.

Later this year ballots will be sent to each participating taxing unit with the names of the
nominees. If you have any questions, please let me know.

Sincerely yours,

Stan Hemphill
Chief Appraiser
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Marble Falls 1.S.D
RESOLUTION OF NOMINATION TO THE DIRECTORS FOR THE
BURNET CENTRAL APPRAISAL DISTRICT FOR THE YEAR
2018-2019

WHEREAS, SB621,Section 6.03 (h) allows that each taxing
unit entitled to vote, nominate by resolution
and to submit to the Chief Appraiser of the Burnet
Central Appraisal District by October 15, 2017.

THEREFORE, The Marble Falls I.S.D submits the attached list of
nominees, for candidates for election of the Board of

Directors for Burnet Central Appraisal District for 2018 —
2019.

ACTION TAKEN, day of , 2017 in Open Session of
the Board of the above mentioned taxing unit, which is
entitled under SB 621 to nominate the Board of Directors
of the Burnet Central Appraisal District of Burnet County.

By:

TITLE

ATTEST:

By:

TITLE
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BURNET CENTRAL APPRAISAL DISTRICT
Board of Directors Nomination Form
For the 2018-2019 Term

Submitted by:
Marble Falls I.S.D
1800 Colt Circle
Marble Falls TX 78654

The Marble Falls [.S.D has nominated by Resolution (here
attached) the following person(s) for consideration to serve on the
Board of Directors of the Burnet Central Appraisal District.

L. 3
name name
address address
city, state, zip city, state, zip
phone phone
) 4,
name
name
address
address
- - city, state, zi
city, state, zip v, » 2P
e
phone phion
-3
name
address
city, state, zip
phone

Authorizing Signature
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LEARNERS TODAY, Marble Falls ISD

MUSTANGS FOREVER! _
Agenda Item Information

Meeting Date:
September 18, 2017

Meeting Type: Agenda Placement:
® Regular Meeting O Ppublic Hearing
O Special Meeting/Workshop O Information Items
O Hearing ® Presentation/Discussion ltems
O Consideration ltems
Date Submitted: 9-12-17 O Consent Agenda
Subject:

Maintenance Project - MFISD Transportation Fueling Station

Executive Summary:

Marble Falls ISD completed a facilities assessment through Alpha in 2016. A finding
within the study has led to the recommendation to build a new transportation facility.
The district is recommending stages within this project.

The first stage focuses on the transportation fueling station. Included within this stage
is: 2 above ground tanks (each tank holds 12,000 gallons of fuel); removal of old tanks;
pump dispensers; canopy with lighting; cement; and, additional electrical work. The
estimated cost for this project would be approximately $500,000.

Fiscal Impact:
Cost: Funding Source: Fiscal Year: 2017-18
O Recurring O General Fund Amendment Required?
® One-Time O Grant Funds ® Yes
O No Fiscal Impact O Bond Funds O No
® Other Funds (Specify)
Fund Balance

Administration’s Recommendation:
Recommendation language will be presented at the dais.

Submitted By:

Jeff Gasaway
Board Approval Required: (® Yes (O No

Revised 2.16.16
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LEARNERS TODAY, Marble Falls ISD

MUSTANGS FOREVER! _
Agenda Item Information

Meeting Date:
September 18, 2017

Meeting Type: Agenda Placement:
® Regular Meeting O Ppublic Hearing
O Special Meeting/Workshop O Information Items
Hearing ® Presentation/Discussion ltems
O Consideration ltems
Date Submitted: 9/11/17 O Consent Agenda
Subject:

CH (LOCAL) - PURCHASING AND ACQUISITION
Executive Summary:

Marble Falls ISD administration has worked to update our CH (LOCAL) policy with an adjustment to the
beginning of the policy that speaks to Purchasing Authority. It is currently written, "The Board delegates to the
Superintendent or designee the authority to make budgeted purchases for goods or services. However, any
single, budgeted purchase of goods or services that costs $25,000 or more, regardless of whether the goods or
services are competitively purchased, shall require Board approval before a transaction may take place.”

Marble Falls ISD administration would like to recommend that the adjusted wording read, "The Board delegates
to the Superintendent or designee the authority to make budgeted purchases for goods or services. However,
any single, budgeted purchase of goods or services that costs $50,000 or more, regardless of whether the
goods or services are competitively purchased, shall require Board approval before a transaction may take
place."

Fiscal Impact:
Cost: Funding Source: Fiscal Year:
O Recurring O General Fund Amendment Required?
O One-Time O Grant Funds O Yes
@® No Fiscal Impact O Bond Funds ® No
O Other Funds (Specify)

Administration’s Recommendation:
1st Read Only. On 2nd Read, approve Policy CH (LOCAL) as presented.

Submitted By:

Jeff Gasaway
Board Approval Required: (® Yes (O No

Revised 2.16.16
74



Marble Falls ISD
027904

PURCHASING AND ACQUISITION CH
(LOCAL)
PURCHASING The Board delegates to the Superintendent or designee the author-
AUTHORITY ity to make budgeted purchases for goods or services. However,
any single, budgeted purchase of goods or services that costs
| $25,000550,000 or more, regardless of whether the goods or ser-
vices are competitively purchased, shall require Board approval
before a transaction may take place.
PURCHASING The Board delegates to the Superintendent or designee the author-
METHOD ity to determine the method of purchasing in accordance with
CH(LEGAL).
COMPETITIVE If competitive bidding is chosen as the purchasing method, the Su-
BIDDING perintendent or designee shall prepare bid specifications. All bids
shall be in accordance with administrative regulations, and the sub-
mission of any electronic bids shall also be in accordance with
Board-adopted rules. All bidders shall be invited to attend the bid
opening. Any bid may be withdrawn prior to the scheduled time for
opening. Bids received after the specified time shall not be consid-
ered.
The District may reject any and all bids.
COMPETITIVE If competitive sealed proposals are chosen as the purchasing
SEALED method, the Superintendent or designee shall prepare the request
PROPOSALS for proposals and/or specifications for items to be purchased. All

ELECTRONIC BIDS
OR PROPOSALS

RESPONSIBILITY FOR
DEBTS

proposals shall be in accordance with administrative regulations,
and the submission of any electronic proposals shall also be in ac-
cordance with Board-adopted rules. Proposals received after the
specified time shall not be considered. Proposals shall be opened
at the time specified, and all proposers shall be invited to attend
the proposal opening. Proposals may be withdrawn prior to the
scheduled time of opening. Changes in the content of a proposal,
and in prices, may be negotiated after proposals are opened.

The District may reject any and all proposals.

Bids or proposals that the District has chosen to accept through
electronic transmission shall be administered in accordance with
Board-adopted rules. Such rules shall safeguard the integrity of
the competitive procurement process; ensure the identification, se-
curity, and confidentiality of electronic bids or proposals; and en-
sure that the electronic bids or proposals remain effectively uno-
pened until the proper time.

The Board shall assume responsibility for debts incurred in the
name of the District so long as those debts are for purchases made
in accordance with the adopted budget, state law, Board policy,
and the District’s purchasing procedures. [See CE] The Board

DATE ISSUED: 12/3/2014 10of2

UPDATE 101
CH(LOCAL)-A

75



Marble Falls ISD

027904
PURCHASING AND ACQUISITION CH
(LOCAL)

shall not be responsible for debts incurred by persons or organiza-
tions not directly under Board control. Persons making unauthor-
ized purchases shall assume full responsibility for all such debts.

PURCHASE All purchase commitments shall be made by the Superintendent or

COMMITMENTS designee in accordance with administrative procedures, including
the District’s purchasing procedures.

PERSONAL District employees shall not be permitted to make purchases for

PURCHASES personal use through the District’s business office.

DATE ISSUED: 12/3/2014 ADOPTED: 20f2

UPDATE 101

CH(LOCAL)-A
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Marble Falls ISD
027904

PURCHASING AND ACQUISITION CH
(LOCAL)
PURCHASING The Board delegates to the Superintendent or designee the author-
AUTHORITY ity to make budgeted purchases for goods or services. However,
any single, budgeted purchase of goods or services that costs
$50,000 or more, regardless of whether the goods or services are
competitively purchased, shall require Board approval before a
transaction may take place.
PURCHASING The Board delegates to the Superintendent or designee the author-
METHOD ity to determine the method of purchasing in accordance with
CH(LEGAL).
COMPETITIVE If competitive bidding is chosen as the purchasing method, the Su-
BIDDING perintendent or designee shall prepare bid specifications. All bids
shall be in accordance with administrative regulations, and the sub-
mission of any electronic bids shall also be in accordance with
Board-adopted rules. All bidders shall be invited to attend the bid
opening. Any bid may be withdrawn prior to the scheduled time for
opening. Bids received after the specified time shall not be consid-
ered.
The District may reject any and all bids.
COMPETITIVE If competitive sealed proposals are chosen as the purchasing
SEALED method, the Superintendent or designee shall prepare the request
PROPOSALS for proposals and/or specifications for items to be purchased. All

ELECTRONIC BIDS
OR PROPOSALS

RESPONSIBILITY FOR
DEBTS

proposals shall be in accordance with administrative regulations,
and the submission of any electronic proposals shall also be in ac-
cordance with Board-adopted rules. Proposals received after the
specified time shall not be considered. Proposals shall be opened
at the time specified, and all proposers shall be invited to attend
the proposal opening. Proposals may be withdrawn prior to the
scheduled time of opening. Changes in the content of a proposal,
and in prices, may be negotiated after proposals are opened.

The District may reject any and all proposals.

Bids or proposals that the District has chosen to accept through
electronic transmission shall be administered in accordance with
Board-adopted rules. Such rules shall safeguard the integrity of
the competitive procurement process; ensure the identification, se-
curity, and confidentiality of electronic bids or proposals; and en-
sure that the electronic bids or proposals remain effectively uno-
pened until the proper time.

The Board shall assume responsibility for debts incurred in the
name of the District so long as those debts are for purchases made
in accordance with the adopted budget, state law, Board policy,
and the District’s purchasing procedures. [See CE] The Board

DATE ISSUED: 12/3/2014 10of2

UPDATE 101
CH(LOCAL)-A
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Marble Falls ISD

027904
PURCHASING AND ACQUISITION CH
(LOCAL)

shall not be responsible for debts incurred by persons or organiza-
tions not directly under Board control. Persons making unauthor-
ized purchases shall assume full responsibility for all such debts.

PURCHASE All purchase commitments shall be made by the Superintendent or

COMMITMENTS designee in accordance with administrative procedures, including
the District’s purchasing procedures.

PERSONAL District employees shall not be permitted to make purchases for

PURCHASES personal use through the District’s business office.

DATE ISSUED: 12/3/2014 ADOPTED: 20f2

UPDATE 101

CH(LOCAL)-A
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LEARNERS TODAY, Marble Falls ISD
LEADERS TOMORROW,
MUSTANGS FOREVER! Board of Trustees

Agenda Item Information

Meeting Date:
September 18, 2017

Meeting Type: Agenda Placement:
® Regular Meeting O Ppublic Hearing
O Special Meeting/Workshop O Information Items
O Hearing ® Presentation/Discussion ltems
O Consideration ltems
Date Submitted: 9/11/17 O Consent Agenda
Subject:

Purchasing Authorization On-Going Vendor Relations that Exceed Monetary Limitations

Executive Summary:

Marble Falls ISD administration has reviewed 2016-2017 purchases to determine what
vendors exceeded $25,000. In order to be in compliance with Board Policy CH
(Local), the following purchases are presented for approval.

Fiscal Impact:
Cost: Funding Source: Fiscal Year:
(® Recurring (® General Fund Amendment Required?
O One-Time O Grant Funds O Yes
O No Fiscal Impact O Bond Funds ® No
O Other Funds (Specify)

Administration’s Recommendation:

1st Read Only. On 2nd Read, approve Purchasing Authorization On-Going Vendor
Relations that Exceed Monetary Limitations as presented.

Submitted By:
Kay Kizziar
Board Approval Required: (® Yes (O No

Revised 2.16.16
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Marble Falls Independent School District

INTEROFFICE MEMORANDUM

Date: September 11, 2017
To: Board of Trustees and Dr. Allen
From: Kay Kizziar, Interim Chief Financial Officer

Subject: Purchasing Authorization On-Going Vendor Relations that Exceed Monetary
Limitations

In order to be in compliance with Board Policy CH (Local), the following purchases are
presented for approval.

Payments to each of these vendors exceeded $25,000 in 2016-17 and are expected to once
again exceed $25,000 in 2017-18:

Vendor Name 2016-2017 Expenditure | 2017-2018 Requested Authorization

JM Electronics $25,081 $25,081 or CH (Local) limitation

Stemfinity LLC $28,003 $28,003 or CH (Local) limitation

Robert Madden Industries $30,639 $30,639 or CH (Local) limitation

HEB Credit Receivables $30,706 $30,706 or CH (Local) limitation

Texas Association of School $33,251 $33,251 or CH (Local) limitation

Boards

Ferguson Enterprises, Inc. $33,5657 $33,557 or CH (Local) limitation

Sam’s Club Direct $37,582 $37,582 or CH (Local) limitation

Gulf Coast Paper Company, Inc. | $39,051 $39,051 or CH (Local) limitation

Apple, Inc. $42,019 $42,019 or CH (Local) limitation

ESC, Region XIlII $71,956 Not to exceed $75,000 without addl
approval

SHI Government Solutions Not to exceed $50,000 without addl

$74,144 approval

Dell Marketing, LP $92,811 Not to exceed $50,000 without addl
approval

Kerr County Produce, Inc. $117,511 $120,000

Hill Country Dairies $186,780 $190,000

Pasadena Sporting Goods $25,973 $25,973 or CH (Local) limitation

Heartland Payment Systems, Inc. | $30,289 $30,289 or CH (Local) limitation

Labatt Food Service $727,479 $800,000 before addl approval
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Quill Corporation

$30,689

$30,689 or CH (Local) limitation

Renaissance Learning, Inc. $30,969 $30,969 or CH (Local) limitation

Hillje Music Centers LLC $33,253 $33,253 or CH (Local) limitation

All American Sports Corp. $36,744 $36,744 or CH (Local) limitation

Longhorn International Trucks $37,680 $37,680 or CH (Local) limitation

LTD

Cleaf Enterprises, LLC (Dippin | $39,894 $39,894 or CH (Local) limitation

Dots)

Walmart Community $64,768 Not to exceed $75,000

School Specialty, Inc. $72,807 Not to exceed $75,000 without addl
approval

Walsh, Gallegos, Trevino, Russo | $92,248 Not to exceed $50,000 without addl

& Kyle approval

CDW-Government, Inc. $103,797 Not to exceed $50,000 without addl
approval

Athletic Supply $146,394 Not to exceed $50,000 without addl
approval

Fuelman $199,795 Not to exceed $200,000 without addl
approval

La Contenita

Not to exceed $50,000 without addl
approval

Marble Falls ISD has an unyielding commitment to love every child
and inspire them to achieve their fullest potential.
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LEARNERS TODAY,
LEADERS TOMORROW,
MUSTANGS FOREVER!

Marble Falls ISD
Board of Trustees
Agenda Item Information

Meeting Date:
September 18, 2017

Meeting Type:
® Regular Meeting

O Special Meeting/Workshop

O Hearing

Date Submitted:

September 13, 2017

Agenda Placement:

Public Hearing
O Information Items
® Presentation/Discussion ltems
O Consideration ltems
O Consent Agenda

Subject:

2016-2017 Marble Falls ISD Advanced Academics Report

Executive Summary:

This presentation is designed to share a brief overview of the Advanced Academics
Data for Marble Falls ISD. The data being presented is accurate as of the date of this

meeting.
Fiscal Impact:
Cost: Funding Source: Fiscal Year:
O Recurring O General Fund Amendment Required?
O One-Time O Grant Funds O Yes
@® No Fiscal Impact O Bond Funds ® No
O Other Funds (Specify)

Administration’s Recommendation:

This is for information purposes.

Submitted By:
Wes Cunningham

Board Approval Required: O Yes (¢ No
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Marble Falils ISD

Advanced Academics Report
2016 - 2017

LEARNERS TODAY,
LEADPERS TOMORROW,
MUSTANGS FOREVER!
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AP Exam Averages
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AP Exam Scores

il

articipation of Enrolled jtudents who Took

P
i est

Biclogy

Calculus AB
Chemistry
Computer Science
English Language
English Literature
Human Geograph
Macroeconomics
Music Theory
Music Theory Aurd
Physics

Spanish Language
Spanish Literature
Statistics

Studio Art

US Government
S History

World History
Totals

F

480

Enrollment in AP Classes

48
615

Passing Rates - AP Tests

Biology
Calculus ARB
Chemistr-
Comp S
Eng Lar
Comp

" oo15”

100
INJ A

41.91

36.1
100

207
40
81.25

20.99

45.81

Eng Lita
Human
Geography

Macroeconomics

Music Theory

2015 2016 2017
-~ N/A 80
54.44 73.52
|
. S e 2l
N/A anish Language 44
30 anish Literature 10
50 P tistics 30
10 dio Art 0
66.66 1.25 Government 34
N/A 100
38.23 57.g9} History 71
54.99 73.91 orld History I 0 I 0 I
N/A golfals 380 480
4142 5444 7352

Music Theory -

Aural
Physics B
Spanish
Language

Spanish Literat

Statistics

70

Studio Art N/A
UsS Gowvern

and Palitic 54
LS History 44
World History N/A
Totals 57.45

N/ A
2.1

77.3
MN/A
34.4
N/A

14.3
30.6
MN/A
41.91

27.27

11
14.28

28.57
16

100
20.5
87.5

45.5
22
58.33
45.81
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Advanced Placement

Courses
Offered

Student
Enrollment

New Courses

2015-2016
12

447

2016-2017
18

595

AP Human
Geography

AP World History
AP Chemistry
AP Physics 2

AP Music Theory
AP Studio Art

2017-2018
19

642

AP
Environmental
Science

L J
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SAT Scores

MFISD
State

2013

1445
1422

2014 2015

1429 1456
1417 1410

2016
1456
1393

-4

LEARNERS TODAY,
LEADERS TOMORROW,
MUSTANGS FOREVER!
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ACT Scores

2013 2014

MFISD 20.6 21.2
State 20.9 20.9

2015 2016
21.5 21.7
20.9 20.6

2017
22.6
20.7

-4

LEARNERS TODAY,
LEADERS TOMORROW,
MUSTANGS FOREVER!
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Articulations

2016-2017 2017-2018

Courses S 5
Offered
Student 200 275
Enrollment
Approved Ag. Mechanics
Courses Welding I

Welding II

Construction

Technology II
Graphic Design II

L J
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Dual Credit

2015-2016 2016-2017

Courses 9 8
Offered

Student 178 192
Enrollment

2017-2018

252

LEARNERS TODAY,
LEADERS TOMORROW,
MUSTANGS FOREVER!
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Questions?
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LEARNERS TODAY, Marble Falls ISD

MUSTANGS FOREVER! _
Agenda Item Information

Meeting Date:
September 18, 2017

Meeting Type: Agenda Placement:
® Regular Meeting O Ppublic Hearing
O Special Meeting/Workshop O Information Items
O Hearing ® Presentation/Discussion ltems
O Consideration ltems
Date Submitted: September 13, 2017 O Consent Agenda

Subject:
District Improvement Plan & Campus Improvement Plans Presentation

Executive Summary:

Marble Falls ISD Central Administration and Campus Administration have worked with
staff and community members in a collaborative effort to operationalize the vision of
Marble Falls ISD in our District and Campus Improvement Plans. These plans were
developed using a variety of data sources and aligned to the goals of the MFISD
School Board. Next month we will be requesting acceptance of the District
Improvement Plan as well as your review of the Campus Improvement Plans, for the
2017-2018 Instructional Calendar.

Fiscal Impact:
Cost: Funding Source: Fiscal Year:
O Recurring O General Fund Amendment Required?
O One-Time O Grant Funds O Yes
@® No Fiscal Impact O Bond Funds ® No
O Other Funds (Specify)

Administration’s Recommendation:
This is for information purposes only.

Submitted By:

Wes Cunningham
Board Approval Required: O Yes (¢ No

Revised 2.16.16
93
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Marble Falls Independent School District
District Improvement Plan

2017-2018
MFISD Vision

Marble Falls ISD has an unyielding commitment to love every child and inspire them to achieve their
fullest potential.

MFISD Mission

The mission of the Marble Falls ISD is to inspire and empower all students to lead extraordinary lives
and embrace the possibilities of the 21st century through relevant, engaging learning experiences led
by inspirational and nurturing educators.

MFISD School Board

Kevin Naumann - President
Karl Westerman - Vice-President
Lee Ann Johnson - Secretary
Alex Payson - Member
Kevin Virdell - Member
Gary Boshears - Member
Larry Berkman - Member

LEARNERS TODAY,
LEADERS TOMORROW,
MUSTANGS FOREVER!



Marble Falls ISD
District Educational Improvement Committee

G6

POSITION
NAME Parent, Business, Community, SIGNATURE
Teacher, etc

Wes Cunningham Chair

Melissa Fields Ex-Officio
Deb Canup Ex-Officio
Sharon Oldham Ex-Officio
Leslie Baty Ex-Officio

Nancy Herrington

Community Member

Tiffany Hamilton

Community Member

Susie Baskin

Parent

Sandra Vasquez

Parent

Cory Hanneman

Businessman

Lenwood Nelson

Businessman

Mickey Hughes

Administrator

Clayton Patterson

At-Large Teacher

Marcy Mueller

Non-Teaching Professional

Lisa Persyn

Non-Teaching Professional

Linda Angelosante

Non-Teaching Professional

Johnny Mitchell Teacher
Jennifer Virdell Teacher
Matt Turner Teacher
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POSITION

NAME Parent, Business, Community, SIGNATURE
Teacher, etc
Roberta Werner Teacher
Gaynelle Mandel Teacher
Mary Pond Teacher
Debby Phillips Teacher
Charles Ewing Teacher
Mary Groth Teacher
Tamra Chance Teacher
Bea Jakubec Teacher
Nora Carrizales Teacher
Judith Large Teacher
Christina Hartley Teacher
Vonda Orton Teacher
Jody Fruge Teacher
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A Comprehensive Needs Assessment was conducted with the District Educational Improvement Committee during the 2015-16 School Year

MFISD
COMPREHENSIVE NEEDS ASSESSMENT

Participants in Attendance

Wes Cunningham

TAPR

Melissa Fields

Disaggregated STAAR / TAKS Data
Campus PEIMS Reports

Deb Canup

Student Attendance Data

Sharon Oldham

Truancy Data

Leslie Baty

Referral % for SPED Students

Nancy Herrington

Campus Parent Participation

Tiffany Hamilton

[] Failure Rates
Parent Survey

Susie Baskin

TELPAS Data

Sandra Vasquez

Achievement Test Data

Cory Hanneman

[ ] TBA Data
DRA, BAS, or Other Reading

Lenwood Nelson

Pre AP / AP Scores

Mickey Hughes

PSAT / SAT / ACT Scores

Clayton Patterson

Completion Rate

Marcy Mueller

Federal Accountability Data

Lisa Persyn

[] other

Linda Angelosante

Johnny Mitchell

Jennifer Virdell

Matt Turner

Roberta Werner

Gaynelle Mandel

Mary Pond

Debby Phillips

List Other Data Here

Charles Ewing

Mary Groth

Data Sources Examined
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Participants in Attendance

Data Sources Examined

Tamra Chance

Bea Jakubec

Nora Carrizales

Judith Large

Christina Hartley

Vonda Orton

Jody Fruge
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MFISD
Comprehensive Needs Assessment Summary

Number of Students served in 2017-2018 - 4122; Number of Students Served in 2016-2017 - 4147 - Number of Students served in 2015-2016 - 4123

Classroom Organization (EE - 5; 6-8; 9-12); SPED Classrooms; ESL/BE Classrooms; DAEP

Our District Support for Schoolwide Title 1 programs consists of: parent and family involvement activities, intervention and enrichment, cooperative
learning structures, focused professional development, Instructional Coaches, Instructional Technologists, math specialists, and reading specialists.

Our State Compensatory Education Program (SCE) provides intensive instructional support to identified at-risk students in a small group setting, as well
as to build teacher capacity through job embedded professional learning in order to provide quality instruction for these students.

DEMOGRAPHICS
Strengths: Met standard for accountability rating at each campus.

Needs: MFISD STAAR data is lower than expected in most areas, see the Performance Objective Tab

FAMILY AND COMMUNITY INVOLVEMENT

Strengths: We are fortunate to have an active English Language Learner Advisory Council, several committees that involve parents, family members,
and community members. Parents feel well informed, admin is accessible and they trust the classroom teachers. Major discipline referrals have
continued to drop over the last three years. Parent nights coincide with activities to keep the students entertained. This allows for parents and
students to both be involved and increases attendance.

Needs: MFISD will increase participation in parent surveys by opening up computer labs and providing translation when necessary during a night time
event. Our goals is to design more hand on engaging parent nights and communicate this opportunity effectively to all parents.

STAFF QUALITY, RECRUITMENT AND RETENTION

Strengths: At MFISD, we are fortunate to have some of the best training and resources at hand. The MFISD Curriculum Department supports teachers
in all areas of the state-required curriculum. Our Title 1 funds help to secure support staff in the area of mathematics, English Language Arts, reader's
workshop, writer's workshop, and guided reading. Teachers are collaboratively planning throughout the district. The workshop approach is providing
vertical and horizontal alignment within our campus. Students are exposed to the same terminology and vocabulary when moving from grade level to
grade level. Students are immersed in authentic reading and writing. This will increase scores on the state mandated assessments.



00T

Needs: Reading and writing will continue to be a major focus for our district. A concentrated effort to increase the size of the classroom libraries will
be made so that students have a wealth of books to choose from in various genres. Faculty meetings are used as continuing professional development
within all curriculum areas, in which teachers learn more about Kagan Cooperative Learning Structures, Guided Reading, Conceptual Approach to
Mathematics, Dyslexia and BE/ESL. A mentor program for new to MFISD teachers will enable us to retain high quality instructional staff.

SCHOOL CONTEXT, CULTURE, CLIMATE AND ORGANIZATION

Strengths: The school culture and climate is friendly and warm to our clientele. We provide multiple opportunities for parents and students to be a
part of the school culture through involvement in parent ed. classes, community outreach, multicultural night, and PTA sponsored events. Parents are
informed about academic and non-academic progress in multiple ways through phone calls, e-mails and paper notifications. Students are provided
incentives to arrive to school on time and parents are notified if attendance becomes an area of concern. Teachers are committed to providing safe
arrival procedures for students and knowing each student by their name and need.

Needs: Consistent enforcement of the student code of conduct is an area of focus needed in order to provide a safer environment for all students.
Dismissal areas (bus line, after school program) are in need of more supervision so students arrive safely in their correct dismissal area and safely
home. Teambuilding will remain a focus for us. Developing a sense of community within faculty & staff, as well as across grade levels, should remain a
focus. Allowing staff recognition, teambuilding activities throughout the school day can increase the morale of our staff. We recognize the importance
of maintaining rigor within curriculum, but also recognize the importance of establishing collegial and peer relationship with our students.

CURRICULUM, INSTRUCTION AND ASSESSMENT

Strengths: The PLC mindset with a focus on student learning and the standards has solidified who we are as a campus by implementing planning for
learning in order to meet the needs of every student. We are structured to have collaborative conversations to impact student learning. Instructional
designs, such as: Kagan structures, intervention and enrichment time, support within the classroom and flexible groupings for interventions have led to
increased student engagement to maximize student achievement. A focus on the standards has aided teachers in pre-determining what is essential to
improve teacher instruction.

Needs: MFISD students are experiencing difficulty in the areas of reading, writing and mathematics at every grade level. The campus will improve the
use of student data through the use of consistent common formative assessments, a focus on Tier |, RTl, and SMART goals. There is a continued need
for curricular support for the teacher tocollaborate effectively with a focus on standards. We need to continue learning walks and increase the
opportunity to observe and reflect. Teachers will continue to integrate technology in all subject areas supporting students as 21st century learners.
Positive behavior management will maximize student engagement.

STUDENT ACHIEVEMENT
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Strengths: The DEIC and Instructional Cabinet have viewed several different and varied forms of data collection including but not limited to: previous
STAAR scores, current DRA & BAS levels, iStation reports, TELPAS data, RTl and SST data, and other data. After reviewing this data, we found a few
encouraging signs of growth for our students. The RTI process will be an essential component in student success, as will the increased support an
communication between SPED and general education teachers and ESL/BE teachers and general education teachers. Most encouraging is that a
students ethnicity or home language does not impact his or her's ability to be successful.

Needs: With regards to improvement for this school year, the committee recommends several and varied approaches to aid student achievement.
Among our suggestions include: focus on the content standards, continued training on differentiation for all instructional staff, streamlined follow
through with implementation of RTl and a continued focus on data and researched based interventions to support academic success.

TECHNOLOGY

Strengths: The 2017- 2018 will continue to see a plethora of instructional technology used in our classrooms, due to our district being a 1:1 district.
Due to this technology, training will be held during collaborative planning. Campus based training will include introduction to the use of Chrome
notebooks, iPads and content-specific implementation in the classroom.

Needs: A spotlight "tech challenge" of the month for iPads or Chrome notebooks will be implemented to familiarize staff with new apps and programs
that can be integrated into content areas of curriculum. Technology needs to be incorporated into Curriculum Night and other parent nights to
familiarize parents with the technology that their students are currently using in the classroom.
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0.38 ‘ 0.34

2.40 0.89

Student Ethnicity

B American Indian / Alaskan Native %
B Anglo / White %

W Asian %

m Black / African American %

B Hispanic %

m Native Hawaiian / Pacific Islander %

Multi-Racial %

Campus Name MFISD
# of campuses in district # 7
type of families (i.e. middle class working) lower to middle class
current enroliment # 4142
grade level text EE-12
5 year prior enrollment # 4065
increase in enroliment % 1.89
American Indian / Alaskan Native % 0.34
Anglo / White % 50.19
Asian % 0.89
Black / African American % 2.40
Hispanic % 44.75
Native Hawaiian / Pacific Islander % 0.38
Multi-Racial % 1.56
Male % 51.80
Female % 48.20
Low SES % 66.25
American Indian / Alaskan Native % 0.70
Anglo / White % 86.20
Asian % 0.00
Black / African American % 0.30
Hispanic % 12.50
Native Hawaiian / Pacific Islander % 0.00
Multi-Racial % 0.30
Male % 20.60
Female % 79.40
Average years of experience # 12.10
highly qualified teachers % 100.00
highly qualified paraprofessionals % 100.00

Student Gender

H Male %

B Female %

GT Students Gender

B GT males %

B GT females %




Average daily attendance for students % 95.70 ..

# of discipline referrals in 2016-2017 # 1861 0.30 Staff Ethnicity

# of discipline referrals in 2015-2016 # 1940 0.00 0.70 ' ' '

# English Language Learners (LEP) # 547 030 B American Indian / Alaskan Native %
# GT students # 303 0.00 m Anglo / White %

GT males % 49.00

GT females % 51.00  Asian %

# students in 504 program # 267 m Black / African American %

# SPED students # 437

# students tested/not qualified for SPED # 139/27 M Hispanic %

LEP students % 13.21

change in discipline referrals % -4.07 m Native Hawaiian / Pacific Islander %
served through SPED services % 10.55

€0t

Multi-Racial %

Staff Gender

’ H Male %

B Female %
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Total
Students

District Performance Objectives - All Students
Marble Falls ISD

Met / Satisfactory

2017

Actual

2016

Actual

Advanced

2017

Actual

2016

Actual

Science

Total
Students

Met / Satisfactory

2017

Actual

2016
Actual

Advanced

2017
Actual

2016
Actual

Social Studies

Total
Students

Met / Satisfactory

2017 Actual

2016
Actual

Advanced

2017 Actual 2016 Actual

All Students 1960 76.79% 78.92% 15.31% 17.43%|| [[All Students 873" 80.99% 81.09% 21.65% 24.22% All Students 555 80.00% 77.88% 21.26% 18.40%
At Risk 988 60.22% 61.79% 3.54% 2.53% At Risk 419 63.25% 57.75% 3.58% 4.23% At Risk 269 65.80% 59.66% 5.95% 6.72%
Economic Disadvantage 1237 70.74% 72.60% 9.78% 11.20% Economic Disadvantage 503 72.76% 71.68% 12.72% 14.80% Economic Disadvantage 322 72.67% 69.33% 12.11% 13.00%
Am Indian/Alaska Native 5 80.00% 66.67% 20.00% 11.11% Am Indian/Alaska Native 3| 100.00%| 100.00% 0.00% 0.00% Am Indian/Alaska Native 2 100.00%| 100.00% 0.00% 0.00%
Asian 16 87.50% 85.71% 37.50% 7.14% Asian 7 71.43% 75.00% 0.00% 0.00% Asian 3 66.67% 50.00% 0.00% 0.00%
Black/African American 45 68.89% 66.67% 11.11% 11.11% Black/African American 27 81.48% 86.67% 18.52% 20.00% Black/African American 14 78.57% 78.57% 7.14% 7.14%
Hispanic 862 70.30% 72.62% 8.00% 10.15% Hispanic 347 71.76% 69.61% 9.51% 13.43% Hispanic 231 71.00% 69.87% 10.82% 10.48%
Hawaiian/Pacific Islander 7| 100.00%| 100.00% 28.57% 40.00% Hawaiian/Pacific Islander 2| 100.00%| 100.00% 50.00% 50.00% Hawaiian/Pacific Islander 2 100.00% 50.00% 50.00% 50.00%
Multi-racial 30 63.33% 73.08% 20.00% 23.08% Multi-racial 12 91.67% 70.00% 25.00% 20.00% Multi-racial 8 75.00% 81.82% 12.50% 0.00%
White 994 82.80% 84.84% 21.23% 23.77% White 475 87.37% 89.97% 30.95% 33.15% White 295 87.12% 84.78% 30.51% 26.45%
Gifted Talented 133 99.25% 98.59% 61.65% 74.65% Gifted Talented 45| 100.00% 98.78% 62.22% 65.85% Gifted Talented 28 100.00%| 100.00% 75.00% 62.22%
LEP 262 52.67% 49.20% 6.49% 1.60% LEP 68 45.59% 20.41% 0.00% 0.00% LEP 24 45.83% 9.52% 0.00% 0.00%
Special Ed 155 41.94% 38.89% 1.94% 2.38% Special Ed 62 46.77% 31.25% 1.61% 3.12% Special Ed 30 53.33%| 45.71% 3.33% 2.86%

. Total Met / Satisfactory Advanced " Total Met / Satisfactory Advanced
Reading Students 2017 2016 2017 2016 Writing Students 2017 2016 2017 2016
Actual Actual Actual Actual Actual Actual Actual Actual

All Students 2379 73.39% 80.50% 16.16% 17.53%|| [[All Students 566 67.49% 71.71% 10.25% 9.61%
At Risk 1191 52.64% 63.18% 3.99% 2.13% At Risk 304 46.38% 45.02% 1.64% 0.37%
Economic Disadvantage 1470 64.58% 74.13% 10.14% 9.78%| Economic Disadvantage 368 58.15% 64.83% 4.89% 5.23%
Am Indian/Alaska Native 7 71.43% 84.62% 14.29% 7.69% Am Indian/Alaska Native 2| 100.00% 75.00% 0.00% 0.00%
Asian 22 68.00% 66.67% 12.00% 5.56% Asian 5 40.00% 50.00% 40.00% 0.00%
Black/African American 54 64.29% 77.36% 10.71% 7.55% Black/African American 9 44.44% 75.00% 11.11% 6.25%
Hispanic 1040 63.56% 71.71% 9.04% 9.26% Hispanic 262 58.40% 61.28% 5.34% 2.55%
Hawaiian/Pacific Islander 8 87.50%| 100.00% 50.00% 50.00% Hawaiian/Pacific Islander 0 0.00%| 100.00% 0.00%| 100.00%
Multi-racial 37 75.68% 89.29% 18.92% 14.29% Multi-racial 8 62.50% 66.67% 12.50% 70.00%
White 1210 82.27% 88.10% 22.39% 25.34% White 280 77.14% 80.07% 14.29% 15.20%
Gifted Talented 180 99.44%| 100.00% 55.56% 65.05% Gifted Talented 56| 100.00%| 100.00% 53.57% 38.89%
LEP 315 40.75% 40.98% 5.33% 0.82% LEP 102 33.33% 46.03% 0.00% 1.59%
Special Ed 161 34.13% 40.58% 2.99% 2.17% Special Ed 39 23.08% 32.35% 0.00% 0.00%




MARBLE FALLS ISD PARENT INVOLVEMENT/ENGAGEMENT REGULATION

Statement of Purpose

Marble Falls ISD is dedicated to providing a quality education for every student in our district. To accomplish this
objective, the district will develop and maintain partnerships with parents/caregivers in all aspects of the various
local, state, and federal programs offered in Marble Falls schools. The district believes that establishing and
maintaining open lines of communication will expand and enhance learning opportunities and create the best
Parent Involvement in Policy Development

Marble Falls District Education Improvement Committee (DEIC) is comprised of teachers, paraprofessionals,
parents, members of the community, and central office staff. This committee will discuss the design and

The Marble Falls DEIC will actively recruit parent volunteers for the advisory committee through various avenues
of publicity. Committee selections will produce a diverse parent population; parents of limited English speakers
will be involved and the committee will arrange for a translator to help with communication if needed. Meetings
Annual Meeting for the Title | Parents/Caregivers

Marble Falls ISD uses Title | funds to provide supplemental services to students at Title | campuses. Title |
campuses will hold at least one meeting annually to review Title | guidelines and services. Copies of the Title |
Campus Parent Involvement/Engagement Policy and the Parent-Student Compact will be distributed at the
Notice of the meeting will be provided through written invitation to parents/caregivers and through public
notices. Translators will be available to help with Non-English speaking parents/caregivers as needed.
Teacher-Parent-Student Compacts

In accordance with Title | regulations, each Title | campus will annually update a teacher-parent-student
compact. This compact will provide an outline to enable the school and parents/caregivers to share
responsibility for student performance and success. This compact explains how students, parents/caregivers,
The compacts are designed so that both the student and his/her parents can sign the compact. Students and
parents are encouraged to discuss the contents of the compact; they are also encouraged to sign that they are in
NOTE: Parents and/or students are not required to return the compacts to the school.

Parent Involvement/Engagement Opportunities

Marble Falls ISD will support many varied ways of parental involvement as it strives to develop and maintain an
optimum learning environment for all students:

* Translators will be provided for parents as needed.

* Information will be provided in an understandable language as needed.

* Parents may contribute through volunteer programs.

* Parents may contribute by creating a supportive home environment.

Parents are invited to participate in parent-teacher conferences.

Parents may participate by attending school meetings (Title | planning sessions, and student programs).

* Parents are invited to serve on committees.

* Parents are surveyed yearly to get their input about school.

Parents are invited to eat meals with their children.

Parents are invited to attend instructionally-based programs held on campus to promote engagement in

learning between the parents and the students (i.e. Math Night, Science Night, etc...).

* School will provide parents with assistance in understanding topics including:
o State’s academic content standards

State’s process standards

State and local assessments

How to monitor their child’s progress

How to work with educators

O O O O

105



Staff and Parent Communication

Parents/caregivers will be informed of school activities through various avenues of communication throughout
the school year; they will be consulted in the design, development and implementation of the Title | Program.
Parents will be invited to participate in workshops as appropriate to reflect the students and parental needs of
Newsletters, teacher notes, the school marquee, conferences, personal contacts, phone calls, emails, tweets,
websites, and written notices will be used to establish and maintain open lines of communication with

At the beginning of the school year, each teacher will distribute the learning goals and objectives to parents of
their Title | students. All students will be expected to work toward mastering these goals and objectives. Marble
Falls ISD recognizes that some students will need modifications, accommodations, and/or extra assistance to
achieve their full potential; these will be provided to students through the Title | Program and/or other

Evaluation

The Marble Falls DEIC will review and evaluate all aspects of the parent involvement program. Parent surveys
will include questions about the overall effectiveness of the program. Teacher surveys and teacher contact
records will be used to determine the number and kind of interaction that have occurred between school and
Involvement/Engagement Policy based on the results of this annual review.
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State Compensatory Education (SCE)

Section 1: Program Overview

Program Purpose

In keeping with the intent and purpose of Section §29.081 of the Texas Education Code addressing Compensatory, Intensive, and Accelerated Instruction,
Marble Falls ISD provides compensatory education services, hereafter referred to as State Compensatory Education (SCE) services, which are supplemental to
the regular education program for students identified as at-risk of dropping out of school. The district ensures that these funds remain supplemental to those
used to implement the regular education program and that the intent and purpose of the SCE Program are met-to increase the academic achievement and
reduce the drop out rate of students meeting the State-defined eligibility criteria.

Program Goals

The goals of all MFISD SCE services provided to identified students are to reduce any disparity in performance on assessment instruments administered under
Subchapter B, Chapter 39 and to reduce and/or eliminate any disparity in the rates of high school completion between students identified in at-risk situations
o and all other district students (§29.081, Texas Education Code and 77 ©® SB 702).

L0

General Uses of Funds

Marble Falls ISD uses all SCE funds to supplement services beyond those offered through the regular education program. SCE funds do not supplant funds for
the Regular Education Program, defined as those basic instructional services to which all eligible students are entitled and consists of the required curriculum for
each school district that serves grades K-12 (e.g., English language arts, mathematics, science, social studies) and enrichment curriculum (e.g., languages other
than English, health, physical education, fine arts, economics, career and technology education and technology applications).

Evaluation and Monitoring

Annual assessments on student progress are used to determine program needs and adjustments. Grades, local benchmarks and teacher input are considered
for continuous monitoring. A comprehensive needs assessment to pinpoint areas of concern is included on the individual campus action plans.
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State Compensatory Education (SCE)

Section 2: Student Eligibility

Marble Falls ISD has adopted the thirteen criteria delineated in Texas Education Code §29.081 and redefined by Senate Bill 702 as the sole criteria used in
identifying students who are eligible to receive intensive, supplemental services. These criteria include the following:

A student at-risk of dropping out of school includes each student who is under 21 years of age and who...

1. Is in pre-kindergarten, kindergarten or grade 1, 2, or 3, and did not perform satisfactorily on a readiness test or assessment instrument administered
during the current school year;

2.lsingrade 7, 8,9, 10, 11, or 12, and did not maintain an average equivalent to 70 on a scale of 100 in two or more subjects in the foundation
curriculum during a semester in the preceding or current school year or is not maintaining such an average in two or more subjects in the foundation
curriculum in the current semester;

3. Was not advanced from one grade level to the next for one or more school years;

4. Did not perform satisfactorily on an assessment instrument administered to the student under Subchapter B, Chapter 39, and who has not in the
previous or current school year subsequently performed on that instrument or another appropriate instrument at a level equal to at least 110 percent of
the level of satisfactory performance on that instrument;

5. Is pregnant or is a parent;
6. Has been placed in an alternative education program in accordance with §37.006 during the preceding or current school year;

7. Has been expelled in accordance with §37.007 during the preceding or current school year;

8. Is currently on parole, probation, deferred prosecution, or other conditional release;

9. Was previously reported through the Public Education Information Management System (PEIMS) to have dropped out of school;
10. Is a student of limited English proficiency, as defined by §29.052;

11. Is in the custody or care of the Department of Protective and Regulatory Services or has, during the current school year, been referred to the
department by a school official, officer of the juvenile court, or law enforcement official,

12. Is homeless, as defined by 42 U.S.C. §11302, and its subsequent amendments; or

13. Resided in the preceding school year or reside in the current school year in a residential placement facility in the district, including a detention
facility, substance abuse treatment facility, emergency shelter, psychiatric hospital, halfway house, or foster group home.



State Compensatory Education (SCE)

Section 3: Identification Procedures

Responsibilities — Campus Contact

The school counselor is designated as the At-Risk Contact for each campus. Responsibilities of each contact with the assistance from campus assistant
principal(s) will include the following:

* Oversee processes for identification of students

e Maintain a list of identified students with the qualifying criterion/criteria listed

* Advise campus staff, as appropriate, of the status of identified students

* Oversee processes for timely review of student progress to determine the need for continued services and/or continued eligibility
¢ Oversee, at a minimum, a semi-annual review in order to identify eligible students

¢ Oversee timely monitoring of at-risk student progress

¢ Collaborate with campus principal and staff to ensure appropriate services are available to identified students

¢ Plan and conduct, in coordination with the district contact, an annual evaluation of program effectiveness at the campus level

'5‘ Procedures for Identifying Eligible Students
©

The district contact (directors of instruction) will establish uniform procedures for identifying students, utilizing the State thirteen criteria. Each campus contact
will oversee identification process and will ensure that PEIMS data is updated and forwarded to the MFISD PEIMS District Clerk.

Periodic Updates and Eligibility Review

The campus contact, in consultation with the campus administrator will establish procedures to conduct periodic reviews semiannually, at a minimum, to
identify additional eligible students utilizing the State thirteen criteria, as well as to review the status of previously identified students, ensuring that all students
receive services as needed.
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State Compensatory Education (SCE)

Section 4: Provision of Services

Services

Upon identification of student, the campus contact, in collaboration with campus assistant principal(s), will ensure that identified students are provided
appropriate services that address the student’s qualifying criteria. These services may include, but are not limited to, the following:

¢ Parent Involvement

e Tutorials

e Peer Tutoring

¢ Counseling

¢ Math, science, reading and language arts remediation programs
¢ ESL/Bilingual Programs

¢ Dyslexia Program

e SPED

* 504

¢ On Campus Credit Recovery
e Truancy Programs

¢ Special Programs

e Summer School

¢ Night School

e PEP

e Serenity

Monitoring

In addition to provision of services, the campus contact, in consultation with campus assistant principal(s) will establish measures for timely monitoring of the
student’s progress. Such measures may include the following:

¢ Periodic conference with the teacher
® Progress reports

¢ Review of subject area performance
¢ Periodic benchmark assessments

* Review of six-week failure lists



State Compensatory Education (SCE)

Section 5: Exit Procedures

Exit Review

Since some criteria may only temporarily qualify student for SCE services (e.g., performance in subject area curriculum, on readiness tests, on State
assessments, pregnancy or parent status, expulsion timeframe, LEP status), the campus contact in consultation with the assistant principal(s) will
determine through periodic review of student data the student’s continued eligibility and need for continued services. All decisions for exiting a
student from the SCE program will be based upon the review of student data and may include the following:

¢ 110% level of satisfactory performance on state assessments
¢ Maintenance of passing grades with a score of 70 or greater
¢ Condition of pregnancy or parent status

¢ Alternative education program placement timeframe

e LEP status

2 Continued Monitoring
[EY

To ensure that previously identified and served students receive timely and appropriate assistance, as needed, the campus contact and assistant principal(s) will
establish periodic reviews of students’ performance for those students who have been exited from the SCE Program services.

Section 6: Program Evaluation

Required Overall Program Evaluation

The district contact will conduct an annual evaluation, with assistance from the campus-level contacts, to assess the impact of SCE
services/programs on the level of disparity between identified students in at-risk situations in relation to all other student populations for the
following:

* The disparity in performance on State assessments between students at-risk of dropping out of school and all other district students

¢ The disparity in the rates of high school completion between students at-risk of dropping out of school and all other district students



Title | Components
(for proposed Targeted Assistance and Schoolwide Plans)

1. Summary of the Comprehensive Needs Assessment of the entire school.

2. Reform strategies that address the needs of all children in the school, but particularly the needs of low-achieving children and those at risk of not meeting
the State student academic achievement standards who are members of target populations of any program that is included in the schoolwide program and that
use effective methods and instructional strategies based on scientifically based research.

3. Instruction by highly qualified teachers (Show appropriate staff development, and strategies for staff recruitment and retention to meet the needs of
students at-risk).

4. High quality and ongoing professional development for teachers, principals, paraprofessionals and others to enable all children in the school to meet the
State's academic standards.

. Strategies to attract high-quality highly qualified teachers to high-need schools.

5
5
6. Strategies to increase parental involvement.

7. Plans for assisting preschool children in the transition from early childhood programs, such as Head Start and Even Start, to local elementary school
programs.

8. Measures to include teachers in the decisions regarding the use of assessments in order to provide information on, and to improve, the achievement of
students and the overal program. (Teacher disaggregation and analysis of state data; teacher classroom assessment of students).

9. Activities to ensure that students who experience difficulty mastering any of the State's standards during the school year will be provided with effective,
timely additional assistance.

10. Coordination and integration of Federal, State, and local services and programs, such as violence prevention programs, nutrition programs, housing
programs, Head Start, adult education, vocational and technical education, and job training.




€Tt

Region 13 ESC Migrant SSA Member District PFS Action Plan

FY 2017-2018

District Improvement Plan (DIP) Attachment for Migrant Priority for Service (PFS) Students
GOAL: To assess the specific academic needs of Migrant PFS students and address each need with targeted instructional and support

services.

OBIJECTIVE: To monitor academic progress of PFS students and evaluate the effectiveness of the services provided.

ACTION

TIMELINE

RESPONSIBILITY

METHOD OF EVALUATION

(1) Provide PFS criteria and updates on New
Generation System (NGS) PFS reports to
appropriate Migrant SSA member district
staff

At the beginning of
every school year and
as needed

Region 13 ESC Migrant Staff

e E-campus Files
e SSA Meeting Agenda
e PFS Action Plan

a NCES lindatac

(2) Update parents on the academic progress
of their children

Ongoing, as needed

Teachers and appropriate
District Staff
Region 13 Migrant Staff

e District student progress reports and
report cards

e District Parent/Teacher communications
e Home visits and Parent communications

(3) Generate, distribute and review PFS
Reports for each SSA member district

Every month,
beginning July 1st

Region 13 ESC Migrant Staff

e PFS Reports and e-mails
PES Reporting Forms

(4) Make sure PFS students have access to all
services for which they are eligible-
instructional, community resources and
supplemental services

Ongoing

Region 13 ESC Migrant Staff in
collaboration with SSA
Member District Staff

[

e PFS Reporting Forms

e E-mail communications
e Campus and Home visits

a Sarvica Daliviary Dlan

(5) Coordinate, as applicable, with
appropriate staff from state foundation,
federal and local district programs to access
services for PFS students

Ongoing

Region 13 ESC Migrant Staff in
collaboration with SSA
Member District Staff

e PFS Reporting Forms
e  E-mail communication
e Meeting agendas

(6) *Include Migrant PFS Plan as attachment
in District Improvement Plan (DIP)

Follow DIP and CIP
process and timeline

Region 13 ESC Migrant Staff in
collaboration with SSA
Member District Staff

e Migrant PFS Action Plan as separate
attachment to DIP
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MFISD District Professional Learning 2017-2018

Back to School Professional Learning - August 2017

Need Increase focus on standards
Strate Provide training to all staff on expectations for common planning; provide time for teams to plan for student learning with a focus on the
&Y content standards
Need Increase focus on Tier 1 Instruction for all students
Strategy |Provide RTI training to all staff on expectations and processes for assisting students
Need Increase the level of instruction in BE and ESL classrooms for students
Strategy |Provide training to paraprofessionals, teachers, and administrators: SIOP, Gomez & Gomez, and the American Reading Company.
Need Increase the level of differentiation in classrooms
Strategy |Provide training for teachers on differentiation strategies for all learners
Need

Strategy
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MFISD District Professional Learning 2017-2018

Need Increase literacy PK-5

Strategy [Showcase readers workshop strategies during faculty meetings

Need Increase focus on standards

Strategy |On-going PLC time for teams; regularly scheduled

Need Increase the level of instruction in BE and ESL classrooms for students

Strategy |[Coaching opportunities for teachers and paraprofessionals: Gomez & Gomez and American Reading Company

Need Increase the focus on student learning

Strategy |[Structured instructional planning dates: Oct. 16, Jan. 8, March 14

Need

Strategy

U



District Goal 1

1.1 | Performance Objective 1

MFISD will ensure academic performance and acheivement levels reflect excellence in learning and attainment

of both high expectations and high standards.

MFISD will provide targeted professional learning opportunities to enhance student learning.

Resources /

Formative and/or

Implement the Curriculum Alignment

Instructional Coaches,

Collaborative Planning,

Collaborative Planning

Teachers,

. Beginning of Target Goal
Strategy / Activity Staff Responsible | Implementation Summative Y & S & if Ag licabl Title 1 Component
Evidence Evaluation ear Status (If Applicable)
Provided Intensive
Curriculum & Instruction, Forethought, Training to 68

5% Increase in STAAR Data in each grade

1.1.1 Documentation, Walk- . - 4,8
Project. Instructional Technologists, |Walk-through data, Provided Training and content area
L , through data, Lesson plans K R
Principals, AP's Lesson plans to all instructional
staff
Provide responsive, targeted professional . .
X P e g P . Curriculum & Instruction, Forethought,
learning opportunities for staff, job- Instructional Coaches Collaborative Plannin Increase of 11%
ucti 3 iv ing, .
1.1.2 |embedded professional learning, and X . e Staff Survey from Previous 90% Favorable Survey Results 1,3,4,8
X . . . Instructional Technologists, |Walk-through data,
H instructional planning professional . , Year
Principals, AP's Lesson plans
5 o development.
(e )
Collaborative time
. . X . Forethought, provided to
Provide time to instructional staff to ) ) ) ) . .
X X K Curriculum & Instruction, Collaborative Planning, instructional staff 90% of Teachers have regular
1.1.3 |increase collaboration that is student- o Master Schedule . ) o 4,5
i Human Resources, Principals |Walk-through data, distict-wide, collaborative time
learning focused and standards-focused .
Lesson plans during contract-
time




District Goal 1

of both high expectations and high standards.

MFISD will ensure academic performance and acheivement levels reflect excellence in learning and attainment

Our students (by grade, by subject, and by all grades tested) will improve their progress in meeting the passing standard in

and will involve stakeholders and parent &
family members

AP's

Coaching, ELLAC, Latino
Family Literacy Project

Assessment Data, TBA's

sessions have
been scheduled

1.2 | Performance Objective 2
the state assessment system (STAAR) - Refer to Perf. Obj. Tab
Resources Formative and/or L.
. . / . Beginning of Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative Year Stat If Aoblicabl Title 1 Component
Evidence Evaluation ear Status ( pplicable)
The overall district peformance objectives
will reflect: 80% of all students will meet
. . . . . the passing standard on the Mathematics
Instructional Planning Days will be used Curriculum & Instruction, . i
i X R X Agendas, Reflections, X & Reading STAAR assessments; 85% of all
effectively by all instructional staff on at Instructional Coaches, X . STAAR Scores, Formative . .
121 least three occasions during the school Instructional Technologists Collaborative Planning, Assessment Data, TBA's N/A students will meet the passing standard 1239
i uri ucti ists, ) ) . )
car J Princioals. AP's g STAAR Scores on the Science & Social Studies STAAR
. INCl
4 pals, assessments; 75% of all students will
meet the passing standard on the Writing
STAAR assessments
|.A
H The overall district peformance objectives
+ will reflect: 80% of all students will meet
. . . Each campus has a| the passing standard on the Mathematics
. X . Curriculum & Instruction, Eduphoria Resources, R R
Collaborative Meetings with the PLC ) ) plan to provide | & Reading STAAR assessments; 85% of all
ki X Instructional Coaches, TEKS Resource System, STAAR Scores, Formative ) i X R
1.2.2 |mindset and focused on standards will be X . L ) collaborative time | students will meet the passing standard 3,4,5,8
X Instructional Technologists, |Monitoring by Assessment Data, TBA's . X K N
implemented regularly. . , . that is focused on | on the Science & Social Studies STAAR
Principals, AP's Administrators X
the standards assessments; 75% of all students will
meet the passing standard on the Writing
STAAR assessments
Special Services and our Dual Language All ESL & BE staff
) ) ) Gomez & Gomez )
Program / ESL Program will respond to Curriculum & Instruction, Coaching. ARC TELPAS Scores, STAAR have been trained
oaching, . ) ] ) .
1.2.3 |student academic and whole-child needs; |Special Services, Principals, & Scores, Formative and coaching 100% of Title I, Il, Il & Title IV Compliance 1,2,3,4,5,6




District Goal 1

MFISD will ensure academic performance and acheivement levels reflect excellence in learning and attainment

of both high expectations and high standards.

1.3 | Performance Objective 3 MFISD will provide academic opportunities to students (EE-12) within our boundaries.
Resources Formative and/or L.
. . / . Beginning of Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative Year $ If Aoblicabl Title 1 Component
Evidence Evaluation ear Status (If Applicable)
. . Region 13 Training, CLI
X . Curriculum & Instruction, - . .

1.3.1 |Full-Day Pre-K will be provided by MFISD R . Engage Training, Enrollment Figures 25% Increase in Pre-K Enrollment 6,7

Teachers, Special Services X
Enrollment Figures
One addional site
for Early Head
Curricul & Instructi Additi f .
Continued and Expanded Collaboration urricuium & Instruction, Head Start, FCHS, . Start, Addition o 10% Increase in Head Start

1.3.2 with Head-Start Head Start, Health & Nurses Enrollment Figures MFISD teachers to P . 6,7, 10

Wellness Committee Y Head Start; rogramming
Expansion to Pre-K
Program
IR MFISD will i -curricul ACE, Tutorials, MFISD
p S WI, provide co curr.lcu ar and Curriculum & Instruction, ¢ ! utorials, S ACE & Tutorial Attendance
@ 1.3.3 [extracurricular opportunities for extended Curriculum Documents; In process 1,2,3,9
X ACE, Teachers R Rates
learning Tutorial Logs




District Goal 2

MFISD will identify and invest in the continuous devlopment of leaders who will inspire and support

others to improve student achievement.

MFISD will develop a comprehensive professional learning program to increase the instructional leadership skills

2.1 | Performance Objective 1 . .
of central office administrators.
Resources Formative and/or ..
. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S If Anplicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)

Principals, Asst. Principals, and IC's will be
211 ~provicec.j ongoing training on cur.ri.cuIL‘Jm & Superfntendent, . Agem.ias/ Monthly Book Study Reflections In Process 25% increase on 56,10

instruction management and facilitation of | Superintendents Cabinet Meetings survey data

PLC's based on Focus TEKS

A-Team and other central office leaders ) :

X . . | Superintendent, X . 25% increase on
2.1.2 |will be provided Training on Leadership - ) . Monthly Meetings Reflections In Process 1,5,6
" Superintendents Cabinet survey data

based on Dr. Crain's work

2.13

L!

MFISD will develop a comprehensive professional learning program to increase the instructional leadership skills

Player" by Patrick Lencioni

Office, Administrators

staff

survey data

2.2 | Performance Objective 2 - .
) of building administrators and other campus based leaders.
Resources Formative and/or L.
.. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S If Apblicabl Title 1 Component
Evidence Evaluation tatus ( pplicable)
Principals, Asst. Principals, and other . X
. . . Superintendent, . X 25% increase on
2.2.1 |Leaders will be provided Training on . R Monthly Meetings Reflections In Process 1,5,6
. . Superintendents Cabinet survey data
Leadership - based on Dr. Crain's work
District Wide Focus on "The Ideal T Superintendent, Central | nereased leadership 25% o
2.2.2 strict ¥ide Focus on ¢ ldeal Team uperintendent, L.entra exhibited by campus Reflections In Process o Increase on 5,6,10




District Goal 2

MFISD will identify and invest in the continuous devlopment of leaders who will inspire and support
others to improve student achievement.

2.3 | Performance Objective 3 MFISD will develop opportunities to increase leadership skills for students.
Resources Formative and/or ..
.. ] / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S If Anplicabl Title 1 Component
Evidence Evaluation tatus ( pplicable)
A Consistent Character education program .
. X . Counselors, ACE, Counselor-written .
will continue in to the elementary schools . . . X 25% increase on
2.3.1 . Administrators, Curriculum |curriculum and Implementation schedule In Process 2,10
(Tenets of Leader in Me and Character . . survey data
& Instruction guidance lessons, ACE
Counts)
There will be opportunities for students to |Counselors, ACE, Curriculum. Master Master Schedule, 10% increase in
2.3.2 |increase their focus on leadership skills for |Administrators, Curriculum Schedule /-;CE Enrollment Figures, In Process course enrollment 2,10
all MS and HS students. & Instruction ’ Advisory Period at MFMS figures
MFISD will provide opportunities for Central Office, Superintendent's
2.3.3 p PP . . . Superintendent, Assistant to p. . Student Reflections In Process 1,2
students to increase their leadership skills. . Advisory Committee
F; Superintendent




District Goal 3

MFISD will foster a culture of trust by providing accurate, timely, and interactive communication to all
stakeholders and by encouraging parents, students, and the community at-large to be involved in our

schools.

MFISD will enhance ongoing methods of communication to share MFISD messages and invite feedback from all

stakeholders

CaSE, and DEIC

3.1 | Performance Objective 1
stakeholders.
Resources Formative and/or ..
. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative 5 If Aoblicabl Title 1 Component
Evidence Evaluation tatus ( pplicable)
DEIC, CEIC, ELLAC,
SHAC, Health &
Wellness Committee,
MFISD will host a variety of opportunities LEAD, SOS Update,
'y pp Central Office, Supt. Teacher Advisory,| Reflections, Action Plans
3.1.1 [for stakeholders to be involved and to . ) . In Process 6,10
) Administrators Supt. Student Advisory from opportunities
provide feedback )
Council, Parent
Engagement Meetings
with Central Office
Administrators
|.A
[~
MFISD will t t -
s . wi op.era €a 'more. c'us omer. . . Website Redesign Feedback from Community
3.1.2 |friendly website that is efficient to utilize |Central Office ) Implemented 6
Committee Stakeholders
and access.
TASB S ;
MFISD will offer a survey to all staff and . urvey . 90% of stakeholder
3.1.3 Central Office Stakeholder Survey, Results from surveys Planning 6, 10

response rate

platforms

Asst. to Superintendent,
Administrators

Twitter Chats with
Superintendent

stories, website hits

3.2 | Performance Objective 2 | MFISD will enhance the use of various types of media, including social media to communicate MFISD messages.
Resources Formative and/or L.
. . . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S If Applicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
. . Central Office, Director of Facebook, Twitter,
MFISD will post celebrations of students, L . . . .
. . . |Communications, Admin. Local Media, Website, Number of postings, .

3.2.1 |staff, and community on a variety of media In Process Baseline Year 6




District Goal 3

MFISD will foster a culture of trust by providing accurate, timely, and interactive communication to all
stakeholders and by encouraging parents, students, and the community at-large to be involved in our

schools.

MFISD will promote a consistent "brand"

Central Office, Director of
Communications, Admin.

Flags, Logo, Vision

family member engagement

Services, Administrators

Newsletters

3.2.2 |within the Marble Falls and Highland Lakes K Statement, Colors, Stakeholder Surveys In Process
i Asst. to Superintendent,
Community - Newspaper Inserts
Administrators
MFISD will provide resources for parents . X Home & School
K . Central Office, Special X
3.2.3 |to build capacity for strong parent and Connections, Stakeholder Surveys In Process 6

community support.

Executive Director

Feedback, Account Figures

3.3 | Performance Objective 3 MFISD will foster informed parental and positive community support and involvement.
Resources Formative and/or L.
.. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative 5 If Aoblicabl Title 1 Component
Evidence Evaluation tatus ( pplica e)
|.A
NP
) ¥ MFISD will provide opportunities for
R . Increased Parent,
parents, family members, and community . X Internal and External X
R o Central Office, Special L TASB Survey, Parent Family, and
3.3.1 |members to be involved within MFISD . . Communications; DEIC; In Process . 6,2,10
. . . . Services, Administrators \ Survey, Parent Feedback Community
and, as approprtiate, in decision making CEIC's . .
L Satisfaction
within MFISD
MFISD will increase involvment and
3.3.2 aIign.ment vs./ith the ACE program, to . Central F)ffice, Curriculum & |ACE Program; Final Grant Reports In Process 10% i.n ACE Statistics 1,2,6,10
provide enrichment to students academic |Instruction, ACE Quarterly Reports within MFISD
and social well being
MFISD will utilize the Marble Falls ISD Central Office, MFISD i
. . . . X TASB Survey, Community
3.3.3 |Education Foundation to increase Education Foundation Quarterly Reports In Process 6,2,10




District Goal 4

MFISD will provide a safe and healthy environment conducive to student learning.

MFISD will provide training for all staff to ensure a safe, secure, and healthy environment that will ensure student

including Bullying Investigation and
Reporting Processes

AP's

Conduct, Scheduled
Trainings

Completed

Survey Results Related
to SCOC

4.1 | Performance Objective 1 .
learning.
Resources Formative and/or ..
.. ] / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S If Anplicabl Title 1 Component
Evidence Evaluation tatus ( pplicable)
411 MF.IS.D will provide safety and security Direc.tor of Security, Scheduled Trainings Dates of.S?heduIed 100% of Campuses 100% of Staff Trained 10
trainings to all staff Adminstrators Trainings Completed
MFISD will provide National Incident Central Office. Director of 100% of
4.1.2 |Management System Training to all new Securit ’ Scheduled Trainings NIMS Certificates In Process Administrative Staff 10
staff. ury Certified
Staff b ill be trained on th
2 .mem .ers willbe r.ame onthe . MFISD Board Approved 100% of Campus Staff
consistent implementation of the MFISD  |Central Office, - . .
. e Student Code of X 100% of Campus Trainings| Trained; Increase in
4.1.3 |Board Approved Student Code of Conduct, |Administrators, Principals, Meeting Agendas 1,10

I T S S S S S S|

MFISD will provide opportunities for stakeholders to collaborate with MFISD to ensure a safe and healthy

District Committees and Advisory Groups

ELLAC

Reflections

is Positive

4.2 | Performance Objective 2 . ) .
environment conducive to student learning.
Resources Formative and/or L.
.. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S If Applicabl Title 1 Component
Evidence Evaluation tatus ( pplicable)
MFISD will re-invigorate the Student . . Council Member Roster, Meeting Agendas, .
42.1 . ) Curriculum & Instruction i . In Process 5 Regular Meetings 6,10
Health Advisory Council Scheduled Meetings Reflections
. . Committee Member . X
MFISD will continue the Health & Wellness . R Meeting Agendas, Regular Meetings;
4.2.2 . i Superintendents Cabinet Roster, Scheduled - In Process X 6,10
Committee as a sub-committee of SHAC . Reflections Action Plan
Meetings
CTE Advisory
D wi ) . -
423 MFISD will enhance the effectiveness of Central Office Committee, SHAC, DEIC, Meeting Agendas, In Process Participant Feedback 1610




District Goal 4

MFISD will provide a safe and healthy environment conducive to student learning.

144’

4.3 | Performance Objective 3 MFISD will provide a safe and healthy environment for all stakeholders at all MFISD Facilities.
Resources Formative and/or ..
.. ] / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative 5 If Aoblicabl Title 1 Component
Evidence Evaluation tatus ( pplicable)

MPFISD will continue to utilize the master |Central Office, Director of Facilities Study I Developed Master
431 . . . Facilities Study Report In Process . 1,10

facilities plan. Maintenance Recommendations Facilities Plan
4.3.2
433
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District Goal 5

Performance Objective 1

MFISD will recruit, hire, develop, and retain highly qualified and effective personnel.

All MFISD instructional staff will be highly qualified.

Resources /

Formative and/or

5.2

MFISD attracts and retains high quality
staff.

Performance Objective 2

Superintendent's Cabinet

Results

.. . . Beginning of Year | Target Goal
Strategy / Activity Staff Responsible | Implementation Summative S If Anplicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
MFISD will improve the internal and
. X Human Resources, .
5.1.1 |external processes for hiring, onboarding, . ! . Human Resources Process Maps Planning 5
L . . Superintendent's Cabinet
and retaining high quality personnel
- . T Number of personnel .
MFISD will improve it's participation in Human Resources, Scheduled Job/Career . . X . Partcipation in 3 job
5.1.2 |. . . \ . . interviewed or hired as a Planning . 5
job/career fairs Superintendent's Cabinet Fairs R fairs
result of fairs
MFISD will review employee
compensation plan in such a way that Human Resources, Increase in Surve
5.1.3 P fon pian in su way Y Y TASB, Human Resources Compensation Plan Planning in survey 5

He

MFISD will provide appropriate, targeted, and research-based professional learning opportunities for staff.

Resources /

Formative and/or

embedded professional learning, and
instructional planning professional
development.

Instructional Technologists,
Principals, AP's

Lesson plans

Walk-through data,

on PD Survey

.. . . . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S If Anplicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
MFISD will ensure that required 100% of Staff
X L Human Resources, i .
5.2.1 |compliance trainings are completed by . \ . Edu-Hero Edu-Hero Reporting In Process Completion of all 4,5

X Superintendent's Cabinet ! .
appropriate staff Required Trainings
Provid ive, t ted professional

rowh ¢ responsm‘e ) argete prc‘> essiona Curriculum & Instruction, Forethought,
learning opportunities for staff, job- X X i
Instructional Coaches, Collaborative Planning, . 90% Favorable Results
Staff Survey Waiting on Survey Results 1,3,4,8




District Goal 5

MFISD will recruit, hire, develop, and retain highly qualified and effective personnel.

5.3 | Performance Objective 3 MFISD will retain highly qualified instructional staff.
Resources Formative and/or L.
. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative 5 If Aoblicabl Title 1 Component
Evidence Evaluation tatus ( pplica e)
MFISD will increase it's recognition of Central Office, -
5.3.1 . Recognition Events Staff Survey Data In Process 5
excellence among staff members Administrators
MFISD will implement the district vision in
5.3.2 |such a way that employee work is All Staff MFISD Vision Staff Survey Data In Process 5
connected to a deeper purpose.
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District Goal 6

MFISD will exercise fiscal responsibility to maintain financial strength and provide financial resources for

educational programs.

between budget allocations, campus
goals, District mission, and District vision

Administration

Amendments

6.1 | Performance Objective 1 MFISD will develop a budget that continues to focuse on district priorities.
Resources Formative and/or ..
. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S If Anplicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
. . Federal Compliance
MFISD will have an appropriate fund . - X
6.1.1 Central Office Approved Budget Reports; Budget On Target 1-2% Positive Variance 1
balance at the end of the budget cycle.
Amendments
A d Budget, Grant
MPFISD will ensure an efficient, effective Applri?:\alteion: get, Lran Federal Compliance 90% Positive
budget process with input from . pp o P Feedback; 100%
6.1.2 K . Central Office Negotiations; Reports; Budget On Target . . 1
appropriate stakeholders that complies Compliance Amendments Compliance with
with Title Fund Regulations P . Federal Gudelines
Documentation
MFISD will enhance budget planning L
) . Grant Applications; :
process in such a way that there is an Central Office Negotiations: Federal Compliance
; 6.1.3 |overt explanation of the connection . o g . ! Reports; Budget On Target 100% Alignment 1
. o Administration Compliance
N between budget allocations, District goals, . Amendments
o . Documentation
mission, and vision
MFISD will plan for enhancement of CIP
process in such a way that there is an Central Office Federal Compliance
6.1.4 |overt explanation of the connection ’ Approved Budget Reports; Budget On Target 100% Alignment 1

Available

6.2 Objective 2 MFISD will enhance fiscal transparency.
R Formative and/or L.
.. . esources_/ . / Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative f i Title 1 Component
Evidence Evaluation Status (If Applicable)
6.2.1 Financial Reporting will be Publicly Finance Office Website Website In Process 1




MFISD will exercise fiscal responsibility to maintain financial strength and provide financial resources for
educational programs.

District Goal 6

DEIC and CEIC's will be trained on . . DEIC & CEIC Training -
6.2.2 Curriculum & Instruction

. . R . DEIC & CEIC Agendas In Process 1
compliance procedures as appropriate Trainer of Trainer

8¢T



Spicewood Elementary School (MFISD)

Campus Improvement Plan

2017-2018
MFISD Mission

The mission of the Marble Falls ISD is to inspire and empower all students to lead extraordinary lives
_.and embrace the possibilities of the 21st century through relevant, engaging learning experiences led
by inspirational and nurturing educators.

Y4

MFISD VISION

Marble Falls ISD has an unyielding commitment to love every child and inspire them to achieve their
fullest potential.

LEARNERS TODAY,
LEADERS TOMORROW,
MUSTANGS FOREVER!
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CAMPUS MISSION
Spicewood Elementary will ignite the passion for learning in each student by developing skills needed to thrive in
society.

CAMPUS VISION

Spicewood Elementary has a daily commitment to inspire one another, nurture each other, and grow together.
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Spicewood Elementary School
Campus Educational Improvement Committee

POSITION

NAME Parent, Business, Community, SIGNATURE
Teacher, etc
Susan Cox Principal
Allison Smith Counselor
Sonya Smith Instructional Coach
Judie Jenkins Teacher
Kalika Turner Teacher

Mike Fruge

Community Member

Business Member

Jeannie Jett

Parent
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NAME

POSITION
Parent, Business, Community,
Teacher, etc

SIGNATURE




Spicewood Elementary School
COMPREHENSIVE NEEDS ASSESSMENT

A Comprehensive Needs Assessment was conducted with the Campus Educational Improvement Committee on DATE

Participants in Attendance Data Sources Examined

Susan Cox TAPR

Disaggregated STAAR / TAKS Data

Dellght Dehorty Campus PEIMS Reports

Dana Zamarippa Student Attendance Data
Sonya Smith Truancy Data
Allsion Smith Referral % for SPED Students

. Campus Parent Participation
Leslie Baty

Failure Rates
[] Parent Survey

TELPAS Data

Achievement Test Data

TBA Data
DRA, BAS, or Other Reading

eeT

[] Pre AP / AP Scores

[] PSAT / SAT / ACT Scores

[ ] completion Rate

[ ] Federal Accountability Data

[] other

List Other Data Here
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Participants in Attendance

Data Sources Examined




GET

Spicewood Elementary School
Comprehensive Needs Assessment Summary

Number of Students served, compared to previous year. 207/203

Classroom Organization (K-2 self-contained; 3-5 departmentalized); SPED Classrooms

Our District Support for Schoolwide Title 1 programs consists of parent and family involvement activities, intervention and enrichment, cooperative
learning structures, focused professional development, instructional coaches, instructional technologists, math specialists, and reading specialists.

Our State Compensatory Education Program (SCE) provides intensive instructional support to identified at-risk students in a small group setting, as well
as to build teacher capacity through job embedded professional learning in order to provide quality instruction for these students.

DEMOGRAPHICS
Strengths: Met standards for accountability rating for all student groups. Bright spots in STAAR include reading 5-5th and math 3-5th and science. All
classroom teachers are ESL certified.

Needs: Campus STAAR data is lower than expected in writing. See the Performance Objective Tab

FAMILY AND COMMUNITY INVOLVEMENT
Strengths: We are fortunate to have a C.E.I.C., a robust P.T.0., and multiple family-oriented school events that involve parents, family, and community
members.

Needs: SWES will increase participation in parent surveys by providing multiple opportunities for parents and family members to reflect and give
feedback on our school's systems. Our goal will be to give students leadership roles within the school and during family and community events.

STAFF QUALITY, RECRUITMENT AND RETENTION

Strengths: Our Instructional Leadership Team supports teachers in all areas of the state-required curriculum. Our Title 1 funds help to secure support
staff in the area of Mathematics and English Language Arts. Teachers are collaboratively planning in grade level and vertical teams providing vertical
and horizontal alignment within our campus. Our campus will conduct regular and ongoing professional development such as book studies and
coaching cycles to provide opportunities for professional growth. We consistently work with teachers to develop and improve systems to review data
and increase student mastery and instructional focus.
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Needs: We will implement a redesigned mentoring program that provides regular and ongoing professional support for new-to-profession and new-to-
campus employees. We will work to improve our already positive culture to encourage retention and recruitment of highly-qualified staff. Faculty
meetings will be used for continual professional development within all content areas including behavioral supports, Positive Behavior Intervention
Supports (PBIS), literacy instruction, and a conceptual approach to instruction.

SCHOOL CONTEXT, CULTURE, CLIMATE AND ORGANIZATION

Strengths: The school culture and climate is friendly and warm to our school family. We provide multiple opportunities for parents and students to be
a part of the school culture through involvement in community outreach and PTO sponsored events. Parents are informed about academic and non-
academic progress in multiple ways such as phone calls, e-mails, and written communication. Students are expected to arrive to school on time, and
parents are notified if attendance becomes an area of concern. Teachers are committed to providing safe arrival procedures by greeting students as
they arrive and knowing each student by their name and need.

Needs: We will focus on consistent enforcement of the student code of conduct to provide a safer environment for all students and staff. Supervision
and routines in dismissal areas (bus line, after school program) will be evaluated to ensure students arrive safely home. Purposeful and timely staff
recognition and team building will be used to continue to develop a strong, enduring climate and culture at SWES.

CURRICULUM, INSTRUCTION AND ASSESSMENT

Strengths: SWE has weeklystructured PLC Meetings to continue our focus on student learning and the standards which has solidified who we are as a
campus. By implementing planning for learning in order to meet the needs of every student we feel all students are showing growth. Regular
collaborative conversation impact student learning. Instructional design, such as Learning Academy, coupled with support within the classroom, such as
flexible grouping and student intervention, have led to increased engagement to maximize achievement.

Needs: SWES will focus on students' strengths and weaknesses to ensure they are being successful in all academic areas. Areas of concern, such as
writing and reading, will be specifically addressed. SWE will improve the use of student data, focus on effective Tier | instruction, consistently use of the
Curriculum Alignment Project documents and procedures, and progress monitoring student/campus goals. We will increase the opportunities for
teachers to observe and reflect on their practice through learning walks and collaborative meetings. Teachers will utilize and integrate technology to
support learners. Positive behavior management will maximize student engagement.

STUDENT ACHIEVEMENT
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Strengths: The CEIC and Instructional Leadership Team review multiple forms of data including but not limited to previous STAAR scores, current
BAS/TPRI levels, AIMSweb reports, TELPAS, Rtl, and other data. The data shows areas of strength for our students such as school-wide writing and
reading in most areas. Communication between Special Education and general education teachers will be an area of focus and we continue to have
our district ESL Coordinator, Deb Canup, train staff on differentiation strategies.

Needs: We will focus on the standards through the Curriculum Alignment Project to positively impact student achievement. We will continue to
examine data in grade-level and veRtlcal-teams. Our Response to Intervention (Rtl) team will focus on meeting the needs of struggling students while
we provide enrichment through small group instruction, Challenge Lab, pull-out programs, and after-school clubs.

TECHNOLOGY

Strengths: All staff receieved training and support for technolgy and develop integrated lessons. Our instructional coach, Sonya Smith, assists teachers
in the integration and several teachers are developing Google classrooms. We are moving forward to maintain existing technology and to discover new,
seamless ways to integrate our tools with the purpose of increasing student engagement and mastery. An after-school Journalism Club utilizes
technology to create the campus yearbook.

Needs: We will work to make technology integration meaningful and to connect with knowledge and experiences that would be unavailble without the
technology tool.



CAMPUS GENERAL INFO 2016-17
Student Ethnicity
Campus Name MFISD Spicewood
# of campuses in district # 7 0.50_ 5.53 0.50 B American Indian / Alaskan Native %
B Anglo / White %
type of families (i.e. middle class working) lower to middle class
B Asian %
current enroliment # 199
grade level text PKN - 5 m Black / African American %
5 year prior enrollment # 220
increase in enroliment % -9.55 B Hispanic %
m Native Hawaiian / Pacific Islander %
STUDENT DEMOGRAPHICS 2016-2017
American Indian / Alaskan Native % 0.50 Multi-Racial %
Anglo / White % 68.34
Asian % 0.50
Black / African American % 1.51
Hispanic % 312 Student Gender
Native Hawaiian / Pacific Islander % 0.50

Multi-Racial % 5.53

UYMale % 55.78 ® Male %
Female % 44.22 = Fernale %
Low SES % 47.74

STAFF DEMOGRAPHICS 2016-2017

American Indian / Alaskan Native % 0.00
Anglo / White % 100.00 GT Students Gender
Asian % 0.00
Black / African American % 0.00
Hispanic % 10.00 B GT males %
Native Hawaiian / Pacific Islander % 0.00
Multi-Racial % 10.00 W GTfemales %
Male % 3.00
Female % 97.00
highly qualified paraprofessionals % 100.00
Average daily attendance for students % 96.31

# of discipline referrals in 2016-2017 # 14




# of discipline referrals in 2015-2016 # 5
# English Language Learners (LEP) # 16
# GT students # 16
GT males % 10.00
GT females % 6.00
# students in 504 program # 14
# SPED students # 19
# students tested/not qualified for SPED # 12/3
LEP students % 8.04
change in discipline referrals % 180
served through SPED services % 9.55

6€T

Staff Ethnicity

10.00  0.00 10.00 0-00 ® American Indian / Alaskan Native %

0.00 M Anglo / White %

0.00 B Asian %

W Black / African American %
M Hispanic %

m Native Hawaiian / Pacific Islander %

Multi-Racial %

Staff Gender

H Male %

B Female %
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Campus Performance Objectives
Spicewood Elementary School

Total Approaches/Met Masters/Advanced g Total Approaches/Met Masters/Advanced
Students Science Students
2017 2016 2017 2016 2017 2016 2016
All Students 87 90.00% 29.00%| [[All Students 26" 92.00% 76.00%
At Risk 24 60.55% 6.42%| || At Risk 10  80.00%| 33.00% 0.00%
Economic Disadvantage 38 72.00% 26.00% Economic Disadvantage 11|| 82.00% 57.00% 0.00%
Am Indian/Alaska Native 0.00% 0.00%| || Am Indian/Alaska Native of 0.00% 0.00%
Asian 0.00% 0.00%| || Asian ol| 0.00% 0.00%
Black/African American 100.00% 100.00%| || Black/African American ol 100.00% 0.00%
Hispanic 21 86.00% 68.00% 29.00% 16.00% Hispanic 5" 60.00% 43.00% 0.00%
Hawaiian/Pacific Islander 0.00% 0.00% Hawaiian/Pacific Islander 0" 0.00% 0.00%
Multi-racial 100.00% 0.00% Multi-racial 0 100.00% 0.00%
White 61 96.00% 90.00% 30.00% 37.00% White 21| 100.00% 81.00% 6.00%
Gifted Talented 17 80.00% 53.00% Gifted Talented 6l 100.00%|| 100.00% 33.00%
LEP 11 55.00% 0.00% LEP 4 0.00% 0.00%
Special Ed 7 25.00% 0.00% Special Ed 3 0.00% 0.00%

Reading

Total
Students

Approaches/Met

2017

2016

Masters/Advanced

2017

2016

Writing

Total
Students

Approac
2017

hes/Met
2016

Masters/Advanced

2017

2016

All Students 87 85.00% 33.00%| [|All Students 20 72.00%] 93.00%] 10.00%]  19.00%
At Risk 24 70.00% 7.00%| || At Risk gl 38.00%] 75.00% 0.00% 0.00%
Economic Disadvantage 38 79% 26.00% Economic Disadvantage 14|| 57.00% 83.00% 0.00% 8.00%
Am Indian/Alaska Native 0.00% 0.00%| || Am Indian/Alaska Native of 0.00% 0.00%
Asian 0.00% 0.00%| || Asian 1| 0.00% 0.00%
Black/African American 100.00% 100.00%| || Black/African American ol 0.00% 0.00%
Hispanic 21 74.00% 21.00%| || Hispanic 7| 57.00%|| 80.00% 0.00%| 20.00%
Hawaiian/Pacific Islander 0.00% 0.00% Hawaiian/Pacific Islander 1" 0.00% 0.00%
Multi-racial 50.00% 0.00%| || Multi-racial || 0.00% 0.00%
White 61 94.00% 30.00%| || White 20[|  80.00%| 95.00%] 15.00%| 18.00%
Gifted Talented 17 80.00% 67.00%| || Gifted Talented 5[ 100.00%|[ 100.00%]  60.00%| 67.00%
LEP 11 73.00% 9.00%| || LEP 4 75.00% 0.00%
Special Ed 7 25.00% 0.00%| || Special Ed 2|l 50.00% 0.00%




134’

State Compensatory Education (SCE)

Section 1: Program Overview

Program Purpose

In keeping with the intent and purpose of Section §29.081 of the Texas Education Code addressing Compensatory, Intensive, and Accelerated
Instruction, Marble Falls ISD provides compensatory education services, hereafter referred to as State Compensatory Education (SCE) services,
which are supplemental to the regular education program for students identified as at-risk of dropping out of school. The district ensures that
these funds remain supplemental to those used to implement the regular education program and that the intent and purpose of the SCE Program
are met-to increase the academic achievement and reduce the drop out rate of students meeting the State-defined eligibility criteria.

Program Goals

The goals of all MFISD SCE services provided to identified students are to reduce any disparity in performance on assessment instruments
administered under Subchapter B, Chapter 39 and to reduce and/or eliminate any disparity in the rates of high school completion between students
identified in at-risk situations and all other district students (§29.081, Texas Education Code and 77 ® SB 702).

General Uses of Funds

Marble Falls ISD uses all SCE funds to supplement services beyond those offered through the regular education program. SCE funds do not
supplant funds for the Regular Education Program, defined as those basic instructional services to which all eligible students are entitled and
consists of the required curriculum for each school district that serves grades K-12 (e.g., English language arts, mathematics, science, social
studies) and enrichment curriculum (e.g., languages other than English, health, physical education, fine arts, economics, career and technology
education and technology applications).

Evaluation and Monitoring

Annual assessments on student progress are used to determine program needs and adjustments. Grades, local benchmarks and teacher input are
considered for continuous monitoring. A comprehensive needs assessment to pinpoint areas of concern is included on the individual campus action
plans.

|
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State Compensatory Education (SCE)

Section 2: Student Eligibility

Marble Falls ISD has adopted the thirteen criteria delineated in Texas Education Code §29.081 and redefined by Senate Bill 702 as the sole criteria
used in identifying students who are eligible to receive intensive, supplemental services. These criteria include the following:

A student at-risk of dropping out of school includes each student who is under 21 years of age and who...

1. Is in pre-kindergarten, kindergarten or grade 1, 2, or 3, and did not perform satisfactorily on a readiness test or assessment instrument
administered during the current school year;

2.Isingrade 7, 8, 9, 10, 11, or 12, and did not maintain an average equivalent to 70 on a scale of 100 in two or more subjects in the
foundation curriculum during a semester in the preceding or current school year or is not maintaining such an average in two or more
subjects in the foundation curriculum in the current semester;

3. Was not advanced from one grade level to the next for one or more school years;

4. Did not perform satisfactorily on an assessment instrument administered to the student under Subchapter B, Chapter 39, and who has not
in the previous or current school year subsequently performed on that instrument or another appropriate instrument at a level equal to at
least 110 percent of the level of satisfactory performance on that instrument;

5. Is pregnant or is a parent;
6. Has been placed in an alternative education program in accordance with §37.006 during the preceding or current school year;

7. Has been expelled in accordance with §37.007 during the preceding or current school year;

8. Is currently on parole, probation, deferred prosecution, or other conditional release;
9. Was previously reported through the Public Education Information Management System (PEIMS) to have dropped out of school;

10. Is a student of limited English proficiency, as defined by §29.052;

11. Is in the custody or care of the Department of Protective and Regulatory Services or has, during the current school year, been referred
to the department by a school official, officer of the juvenile court, or law enforcement official;

12. Is homeless, as defined by 42 U.S.C. §11302, and its subsequent amendments; or

13. Resided in the preceding school year or reside in the current school year in a residential placement facility in the district, including a
detention facility, substance abuse treatment facility, emergency shelter, psychiatric hospital, halfway house, or foster group home.



State Compensatory Education (SCE)

Section 3: Identification Procedures
Responsibilities — Campus Contact

The school counselor is designated as the At-Risk Contact for each campus. Responsibilities of each contact with the assistance from campus
assistant principal(s) will include the following:

» Oversee processes for identification of students

¢ Maintain a list of identified students with the qualifying criterion/criteria listed

¢ Advise campus staff, as appropriate, of the status of identified students

e Oversee processes for timely review of student progress to determine the need for continued services and/or continued eligibility
e Oversee, at a minimum, a semi-annual review in order to identify eligible students

¢ Oversee timely monitoring of at-risk student progress

e Collaborate with campus principal and staff to ensure appropriate services are available to identified students

¢ Plan and conduct, in coordination with the district contact, an annual evaluation of program effectiveness at the campus level

Procedures for Identifying Eligible Students

evt

The district contact (directors of instruction) will establish uniform procedures for identifying students, utilizing the State thirteen criteria. Each
campus contact will oversee identification process and will ensure that PEIMS data is updated and forwarded to the MFISD PEIMS District Clerk.

The campus contact, in consultation with the campus administrator will establish procedures to conduct periodic reviews semiannually, at a
minimum, to identify additional eligible students utilizing the State thirteen criteria, as well as to review the status of previously identified students,
ensuring that all students receive services as needed.
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State Compensatory Education (SCE)
Section 4: Provision of Services

Services

Upon identification of student, the campus contact, in collaboration with campus assistant principal(s), will ensure that identified students are
provided appropriate services that address the student’s qualifying criteria. These services may include, but are not limited to, the following:

¢ Parent Involvement

¢ Tutorials

e Peer Tutoring

¢ Counseling

¢ Math, science, reading and language arts remediation programs
¢ ESL/Bilingual Programs

¢ Dyslexia Program

e SPED

e 504

¢ On Campus Credit Recovery
e Truancy Programs

e Special Programs

e Summer School

¢ Night School

e PEP

¢ Serenity

Monitoring

In addition to provision of services, the campus contact, in consultation with campus assistant principal(s) will establish measures for timely
monitoring of the student’s progress. Such measures may include the following:

e Periodic conference with the teacher
¢ Progress reports

¢ Review of subject area performance
e Periodic benchmark assessments

¢ Review of six-week failure lists
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State Compensatory Education (SCE)
Section 5: Exit Procedures

Exit Review

Since some criteria may only temporarily qualify student for SCE services (e.g., performance in subject area curriculum, on readiness
tests, on State assessments, pregnancy or parent status, expulsion timeframe, LEP status), the campus contact in consultation with the
assistant principal(s) will determine through periodic review of student data the student’s continued eligibility and need for continued
services. All decisions for exiting a student from the SCE program will be based upon the review of student data and may include the
following:

¢ 110% level of satisfactory performance on state assessments
¢ Maintenance of passing grades with a score of 70 or greater
¢ Condition of pregnancy or parent status

e Alternative education program placement timeframe

e LEP status

Continued Monitoring

To ensure that previously identified and served students receive timely and appropriate assistance, as needed, the campus contact and assistant
principal(s) will establish periodic reviews of students’ performance for those students who have been exited from the SCE Program services.

Section 6: Program Evaluation

Required Overall Program Evaluation

The district contact will conduct an annual evaluation, with assistance from the campus-level contacts, to assess the impact of SCE
services/programs on the level of disparity between identified students in at-risk situations in relation to all other student populations
for the following:

e The disparity in performance on State assessments between students at-risk of dropping out of school and all other district students

¢ The disparity in the rates of high school completion between students at-risk of dropping out of school and all other district students



Title | Components

(for proposed Schoolwide Plan)

1. Summary of the Comprehensive Needs Assessment of the entire school.

2. Reform strategies that address the needs of all children in the school, but particularly the needs of low-achieving children and those at risk of not meeting
the State student academic achievement standards who are members of target populations of any program that is included in the schoolwide program and that
use effective methods and instructional strategies based on scientifically based research.

3. Instruction by highly qualified teachers (Show appropriate staff development, and strategies for staff recruitment and retention to meet the needs of
students at-risk).

4. High quality and ongoing professional development for teachers, principals, paraprofessionals and others to enable all children in the school to meet the
State's academic standards.

5. Strategies to attract high-quality highly qualified teachers to high-need schools.

o 97

. Strategies to increase parental involvement.

7. Plans for assisting preschool children in the transition from early childhood programs, such as Head Start and Even Start, to local elementary school
programs.

8. Measures to include teachers in the decisions regarding the use of assessments in order to provide information on, and to improve, the achievement of
students and the overal program. (Teacher disaggregation and analysis of state data; teacher classroom assessment of students).

9. Activities to ensure that students who experience difficulty mastering any of the State's standards during the school year will be provided with effective,
timely additional assistance.

10. Coordination and integration of Federal, State, and local services and programs, such as violence prevention programs, nutrition programs, housing
programs, Head Start, adult education, vocational and technical education, and job training.
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Spicewood Elementary School Professional Learning 2017-2018

Back to School Professional Learning - August 2017

Need Increase focus on standards

Strategy [Provide training to all staff on expectations for common planning and grade level and vertical CAP meetings

Need Discipline Procedures

Strategy [Discussion about Code of Conduct, expectations and continue discline committee

Need Compliance

Strategy |All staff complete Eduhero videos

Need Focus on culture

Strategy |Provided teambuilding activities to promote culture

Need Safety Focus

Strategy |[Table top discussion of safety plans
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Spicewood Elementary School Professional Learning 2017-2018

Campus Professional Learning - Job Embedded

Need Increase or continue literacy PK-5
Strate Facilitate book study on guided reading, showcase strategies during faculty meetings, review Literacy Handbook and Lucy Calkins
&y strategiess K-2
Need Positive Behavior Supports
Strategy |[Facilitate book study on Conscious Discipline and continue to support a discipline committee
Need Rtl and Intervention
Strategy |Provide training on SMART goals and documentation and develop a support team for campus Rtl
Need Differentiation and Instruction
Strate Provide professional development on differentation and strategies for working with special populations and facilitate a book study on best
&y practices for enagaging all learners
Need Focus on Mission, Vision and Culture
Strategy |Provide teambuilding activities throughout the year

U
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District Goal 1

Campus Goal 1

Performance Objective 1

MFISD will ensure academic performance and acheivement levels reflect excellence in learning and

attainment of both high expectations and high standards.

Spicewood Elementary School will ensure academic performance and achievement levels reflect excellence in

learning and attainment of both high expectations and high standards.

All students will be successful learners in the curriculum as demonstrated by performance in the classroom and on

state and local assessments.

Resources /

Formative and/or

1.2

instruction and remediation. Rtl plans will
be developed for students based on needs.

Performance Objective 2

Administration

Lab; AIMSWeb; BAS;
TPRI; TBAs

Grades, Rtl Documentation

instruction.

. Beginning of Year | Target Goal
Strategy / Activity Staff Responsible | Implementation Summative Stat If Anplicabl Title 1 Component
Evidence Evaluation atus ( pplicable)
Forethought, . o
i X Achieve or maintain
. . Collaborative Planning, . .
Implement the Curriculum Alignment R Collaborative Planning 90% or above STAAR
. . . Instructional Coach, Walk-through data, . .
1.1.1 |Project throughout the campus including . . Documentation, Walk- In Process passing; TPRI Data; 1,2,4,8
Administration Lesson plans, Number
newly created year at a glance. . through data, Lesson plans BAS data through the
Talks, Vertical car
Alignment Documents y
|.A
) Provide effective and relevant professional ) ) Eduphoria,
X . . Curriculum & Instruction, i X TBA, STAAR, Classroom ™
learning opportunities for staff, job- X Collaborative Planning, Positive response on
X . Instructional Coach, Grades, T-TESS Feedback,
1.1.2 |embedded professional learning, and X . Walk-through data, . In Process surveys and student 1,3,4,8
. . ! Instructional Technologist, Rtl Documentation, survey .
collaborative instructional planning that . . Lesson plans, campus achvievement
. X K > Administration, Counselor data
directly impacts classroom instruction. book study
. Instructional Resources; Achieve or maintain
Continue to analyze student data for . i R
N . Teachers, Instructional Staff, | Wilson Materials; SSI 90% or above STAAR
accountability and create plans to guide o TBAs, STAAR, Classroom .
1.1.3 Rtl Teams, Counselor, Guidelines; Challenge In Process passing; TPRI Data; 1,3,4,5

BAS data through the
year

All students will be successful learners in the curriculum as result of scaffolded and differentiated

Strategy / Activity

Staff Responsible

Resources /
Implementation
Evidence

Formative and/or
Summative
Evaluation

Beginning of Year
Status

Target Goal
(If Applicable)

Title 1 Component




District Goal 1

Campus Goal 1

MFISD will ensure academic performance and acheivement levels reflect excellence in learning and
attainment of both high expectations and high standards.

Spicewood Elementary School will ensure academic performance and achievement levels reflect excellence in
learning and attainment of both high expectations and high standards.

CAP discussion will help teacher to
develop and implement innovative

Curriculum & Instruction,

Instructional Resources;
LLI; Challenge Lab;

TBA, STAAR, Classroom

Increase in all
students

providing appropriate and timely
remediation and challenge.

Coach, ILT, Rtl Team,
Teachers, Counselor

Rtl Planning, Literacy
2020

Feedback, student data

in all academic
areas

1.2.1 Instructional Coach, Walkthroughs, T-TESS In Process erforming on level 1,2,3,8

approaches to meeting the needs of every - . AIMSWeb; BAS; TPRI; g P g

. Administration, Teachers Feedback, student data in all academic
child. TBAs
areas
Staff will utilize best practice and Administration. Curriculum Instructional Resources, Increase in all
ini ion, Curriculu .
innovative approaches to ensure all . . Book Studies, CAP, TBA, STAAR, Classroom students
. . and Instruction, Instructional . R

1.2.2 |students attain curriculum concepts by Learning Academy, GT, Walkthroughs, T-TESS In Process performing on level 1,2,3,8

b 1.3

Performance Objective 3

1.2.3
h

H
qn
(¢

Strategy / Activity

Staff Responsible

Resources /
Implementation
Evidence

Formative and/or
Summative
Evaluation

Beginning of Year
Status

Target Goal
(If Applicable)

Title 1 Component

13.1
13.2
133




MFISD will identify and invest in the continuous development of leaders who will inspire and support

District Goal 2 . )
others to improve student achievement.

Spicewood Elementary School will identify and invest in the continuous development of leaders who will inspire
and support others to improve student achievement.

Campus Goal 2

2.1 Performance Objective 1 | Spicewood Elementary School will provide leadership opportunities to students and staff using the concepts from
The Leader in Me, Character Counts Programs and other leadership resources.

Resources / Formative and/or ..
.. . . . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S If Anplicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
Consistent application of the Principles of - . Leader in Me Books,
Teachers, A F k fi h
2.1.1 |the Leader in Me and Character Counts for eachers, Administration, Character Count eedback from teachers, In Process 1,6
ILT, Counselor parents, and students
all students. Resources
Students h Itipl tunities t
udents have muftip _e opportunities to Teachers, Administration, Schedule, Student Feedback from teachers, 10% Increase from
2.1.2 |serve as leaders (special event leader, . In Process K . 1,2,6,9
) ILT, Counselor Meetings parents, and students previous year's data
guides, students on duty, etc.)
4
b .
H Administration and Instructional Coach will|Administration, Instuctional X Increase in staff
- s . ILT Meetings, Book .
2.1.3 |facilitate individual growth and leadership |Coach, ILT, Counselor, Studies, CAP/PLC Feedback from staff In Process leadership roles on 3,5
of staff at the campus level. Teachers ’ campus
2.2 | Performance Objective 2
Resources Formative and/or L.
. . . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S If Applicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)

221
222
223




District Goal 2

MFISD will identify and invest in the continuous development of leaders who will inspire and support

others to improve student achievement.

Campus Goal 2

Spicewood Elementary School will identify and invest in the continuous development of leaders who will inspire
and support others to improve student achievement.

2.3 | Performance Objective 3
Formative and/or
.. . Resources_/ . / Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative . Title 1 Component
Evidence Evaluation Status (If Applicable)
23.1
2.3.2
233




District Goal 3

Campus Goal 3

MFISD will foster a culture of trust by providing accurate, timely, and interactive communication to all
stakeholders and by encouraging parents, students, and the community at-large to be involved in our schools.

Spicewood Elementary School will foster a culture of trust by providing accurate, timely, and interactive communication to all
stakeholders and by encouraging parents, students and the community at-large to be involved in our schools.

community and parent outreach.

Counselor, IC

funding

3.1 | Performance Objective 1 . T o .
) Spicewood Elementary School will actively involve parents and community in the education of our students.
Resources Formative and/or ..
. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S If Anplicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
W Email
ebpage, Email, o . 10% Increase in
) L . . Newsletter, Sky Alert, Partcipation in community .
Consistent, constant communication with |Teachers, Administrators, . ) . parent & family
3.1.1 . Twitter Feed, Facebook | and family events; Parent Planning; In Process L 6,7
parents and community. ILT, Counselor, Secretary member participation
Page, Translators, Survey Results, CaSE .
in school events
Student Planners, PTO
Maintain a volunteer program for Cambous Facility, Time Visitor Log: Parent Surve 10% Increase in
tfl 3.1.2 |community members, family members, Administration, ILT PTO P ¥ ! ilesults 4 In Process volunteer 6,7
d and parents participation
X i X Open House, Meet the | Partcipation in community 10% Increase in
Consistent parent & family meetings . . ) .
3.13 Administration, Teachers Teacher, Parent and family events; Parent In Process parent & family 6,7
throughout the year o
Conferences, PTO Survey Results, CaSE member participation
.. Spicewood Elementary will provide parent and community support through educational opportunities
3.2 | Performance Objective 2
at school.
Resources Formative and/or L.
.. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S If Aplicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
Develop a schedule and facilitate . . . . .
. . Administration, Teachers, PTO will support with ) Regular community
3.2.1 |scheduled learning opportunites for Parent Surveys Planning 6,7

participation




District Goal 3

Campus Goal 3

Performance Objective 3

MFISD will foster a culture of trust by providing accurate, timely, and interactive communication to all
stakeholders and by encouraging parents, students, and the community at-large to be involved in our schools.

Spicewood Elementary School will foster a culture of trust by providing accurate, timely, and interactive communication to all
stakeholders and by encouraging parents, students and the community at-large to be involved in our schools.

Strategy / Activity

Staff Responsible

Resources /
Implementation
Evidence

Formative and/or
Summative
Evaluation

Beginning of Year
Status

Target Goal
(If Applicable)

Title 1 Component

3.3.2




4.1

District Goal 4

Campus Goal 4

Performance Objective 1

MFISD will provide a safe and healthy environment conducive to student learning.

Spicewood Elementary School will provide a safe and healthy environment conducive to student learning

Spicewood Elementary School will provide a positive and supportive learning environment.

Resources /

Formative and/or

and celebrate campus accomplishments

Sunshine Committee

you notes

. . . Beginning of Year | Target Goal
Strategy / Activity Staff Responsible | Implementation Summative Stat If Anplicabl Title 1 Component
Evidence Evaluation atus (If Applicable)
Safety Logs; Drill Logs;
Staff will evaluate and formalize all safety Faculty and Committee Safety Audits; V-Soft R
. . . L . . i Written procedures
and security procedures including the All staff; Administration; Meetings; Handbooks & Rosters; Sign-In X
4.1.1 N . . A o In Process and documentation 1,10
Code of Conduct, Campus Crisis Plan, and |Director of Security Student Code of Documentation; Discipline
. for all safety systems.
other systems. Conduct; Progressive Referrals
Discipline Document
|.A
[
dn
CAP Meetings; Peer
Improve and maintain a collaborative . . . ne . 95% or above on
4.1.2 Teachers, Administration, ILT|Observations; Vertical Survey Results In Process 5
culture throughout all teams X X relevant survey data
Planning Meetings
Increased opportunities to recognize staff |Administration, Staff Updated Lounge, Thank 95% or above on
4.1.3 Survey Results In Process 5

relevant survey data

4.2 | Performance Objective 2
Formative and/or
.. . Resources_/ . / Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative . Title 1 Component
Evidence Evaluation Status (If Applicable)
421




District Goal 4

Campus Goal 4

MFISD will provide a safe and healthy environment conducive to student learning.

Spicewood Elementary School will provide a safe and healthy environment conducive to student learning

423

4.3 | Performance Objective 3

Formative and/or
.. . Resources,/ . / Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative f licabl Title 1 Component
Evidence Evaluation Status (If Applicable)

43.1

432
th 433




District Goal 5

Campus Goal 5

MFISD will recruit, hire, develop, and retain highly qualified and effective personnel.

Spicewood Elementary School will recruit, develop, and retain highly qualified and effective personnel.

professional development to focus on
improving teacher effectiveness.

Teachers

Engage

5.1 Performance Objective 1 | Spicewood Elementary School will provide opportunities for staff and students to recognize good character traits
of students and staff.
Resources Formative and/or ..
. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S If Anplicabl Title 1 Component
Evidence Evaluation tatus ( pplicable)
Posti 100% of Staff
All staff, including Full-Day Pre-K Staff will |Administration; Central Job 9st|ng OOA)_O Sta ma.3<.at
5.1.1 . o . Requirements; Campus NCLB Reports Completed NCLB Highly Qualified 3,57
meet highly qualified status. Office R
Interview Process Status
Rubri in hiri
Continue to utilize a framework of values |Administration; Central Ub_rl.c used |.n ring . 90% Retention Rate of
5.1.2 X . . § decisions; Aligned Retention Rate In Process 3,5,7
& beliefs to be used in the hiring process. |Office X K X new staff
interview questions
|.A
L
R Y
We will offer job-embedded, student-
hnol Admini ion; ILT, M M ials; CLI
513 centered and technology based dministration; ILT; Mentor |Campus Materials; C staff Survey In Process 35,7

Spicewood Elementary will implement a mentoring program that provides regular and ongoing

Newsletter describing events and
pertinent information.

Administration

monthly

5.2 | Performance Objective 2 ]
professional support for campus staff.
Resources Formative and/or L.
.. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S If Applicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)

All new-to-profession and new-to-campus

staff will receive a monthly New to SWES |Instructional Coach, Newsletters going out
5.2.1 Monthly newsletters In Process 3,57




District Goal 5

Campus Goal 5

All new-to-profession and new-to-campus
staff will be assigned a campus mentor

MFISD will recruit, hire, develop, and retain highly qualified and effective personnel.

Spicewood Elementary School will recruit, develop, and retain highly qualified and effective personnel.

documentation from

Survey of mentor and

teacher effectiveness and develop
leadership skills in all staff

Teachers

Classroom

5.2.2 i i Administration . In Process 3,5,7
with a check in not less than once a mentor meetings mentored staff
month.
SWES will offer coaching cycles through
teachers observing teachers and other . X .
X i k . Administration, ILT, Mentor |Book Studies, Google
5.2.3 |innovative approaches in order to increase Staff Survey In Process 3,57

schedules

5.3 | Performance Objective 3 SWES will maintain a positive campus culture.
T Resources / Formative and/or .
¢ . ) . . Beginning of Year | Target Goal .
P Strategy / Activity Staff Responsible | Implementation Summative S If Anolicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
Admini i ILT K h
5.3.1 |Team building/ Culture building activities dministration, ILT, a'ga? and other team Staff Survey In Process 3,5,7
Counselor, IC buidling supports
Admini i ILT | f
5.3.2 |Celebrations of staff achievement dministration, ILT, Calendar of events and Staff Survey In Process 3,5,7
Counselor, IC schedules
5.3.3 |Positive/encouraging notes Administration, Staff Calendar of events and Staff Survey In Process 3,5,7




District Goal 6

Campus Goal 6

MFISD will exercise fiscal responsibility to maintain financial strength and provide financial resources for

educational programs.

Spicewood Elementary School will exercise fiscal responsibility to maintain financial strength and provide the

financial resources for educational programs.

6.1 | Performance Objective 1 . . . .
) Spicewood Elementary School will provide students and staff with necessary resources.
Resources Formative and/or ..
.. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S If Anplicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
The budget process will be developed and
6.1.1 managed to reflect the objectives of the Administration Budget Guidelines from Adopted Budget Plannin 100% Alignment with 91
“+% [cIP and follow Title | Compliance MFISD; CIP; DIP; Title | pted Eude g CIP and DIP '
Regulations.
Increase the amount of feedback gathered Budget Guidelines from
6.1.2 |to develop a budget with input from Administration 8 ) Adopted Budget Planning 9,1
MFISD; CEIC; PLC's
stakeholders.
i 6.13

6.2 Objective 2
Formative and/or
.. . Resources_/ . / Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative . Title 1 Component
Evidence Evaluation Status (If Applicable)

6.3

Objective 3

6.2.1
6.2.2
6.2.3




MFISD will exercise fiscal responsibility to maintain financial strength and provide financial resources for
educational programs.

District Goal 6

Spicewood Elementary School will exercise fiscal responsibility to maintain financial strength and provide the

Campus Goal 6 financial resources for educational programs.
Formative and/or
.. . Resources_/ . / Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative f licabl Title 1 Component
Evidence Evaluation Status (If Applicable)
6.3.1
6.3.2
6.3.3

097




Marble Falls Elementary School

Campus Improvement Plan

2017-2018
MFISD Mission

The mission of the Marble Falls ISD is to inspire and empower all students to lead extraordinary lives
_.and embrace the possibilities of the 21st century through relevant, engaging learning experiences led
by inspirational and nurturing educators.

T9

MFISD VISION

Marble Falls ISD has an unyielding commitment to love every child and inspire them to achieve their
fullest potential.

LEARNERS TODAY,
LEADERS TOMORROW,
MUSTANGS FOREVER!
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n FElementary

MFES CORE. Beliefs
We Believe:

In high expectations and accountability for all.

That education is a combined effort between students,
teachers, parents, and the community.

In a secure learning environment that encourages risk taking
and creativity.

In educating the whole child: academically, socially, and
emotionally.

P h hh
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Marble Falls Elementary School
Campus Educational Improvement Committee

NAME

POSITION
Parent, Business, Community,
Teacher, etc

SIGNATURE

Michael Haley Chairperson
Kendra Thompson Parent
Anna Womack Parent
Kacey Ramaley Parent

Leslie Baty

Admin - District Level

Jennifer Lockner

Administrator At-Large

Diane Arredondo

Teacher At-Large

Courtney Stevens

Non-Teaching Professional

Cecily Howze Teacher
Mary Pond Teacher
Carrie Rice Teacher
Debi Ruebush Teacher
Brittany Alaniz Teacher
Kristy Brewer Teacher
Annette Nolen Teacher
Tina Van Gundy Teacher
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NAME

POSITION
Parent, Business, Community,
Teacher, etc

SIGNATURE




Marble Falls Elementary School
COMPREHENSIVE NEEDS ASSESSMENT

A Comprehensive Needs Assessment was conducted with the Campus Educational Improvement Committee during the 2015-2016 school year.

Participants in Attendance Data Sources Examined

Michael Haley TAPR

Disaggregated STAAR / TAKS Data
Kendra Thompson

Campus PEIMS Reports

Anna Womack Student Attendance Data
Kacey Ramaley Truancy Data

. 0,
Leslie Baty Referral % for SPED Students

. Campus Parent Participation
Jennifer Lockner

Failure Rates

GoT

Diane Arredondo Parent Survey
Courtney Stevens TELPAS Data
Cecily Howze Achievement Test Data
TBA Data
Mary Pond
DRA, BAS, or Other Reading
Carrie Rice

Debi Ruebush

Brittany Alaniz

Kristy Brewer

Annette Nolen

Tina Van Gundy

[] Pre AP / AP Scores
[] PSAT / SAT / ACT Scores

[ ] completion Rate
[ ] Federal Accountability Data

[] other

List Other Data Here
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Participants in Attendance

Data Sources Examined
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Marble Falls Elementary School
Comprehensive Needs Assessment Summary

618 students served, compared to 613 the previous year.

Classroom Organization (PK-2; 3-5); SPED Classrooms; ESL/BE Classrooms, Head Start

Our District Support for Schoolwide Title 1 programs consists of: parent and family involvement activities, intervention and enrichment, cooperative
learning structures, focused professional development, Instructional Coaches, Instructional Technologists, math specialists, and reading specialists.

Our State Compensatory Education Program (SCE) provides intensive instructional support to identified at-risk students in a small group setting, as well
as to build teacher capacity through job embedded professional learning in order to provide quality instruction for these students.

DEMOGRAPHICS

Strengths: Met standard for accountability rating at each campus. Distinctions for ELAR, Student Progress, and Postsecondary Readiness

Needs: MFES STAAR data is lower than expected in most areas, see the Performance Objective Tab

FAMILY AND COMMUNITY INVOLVEMENT

Strengths: We are fortunate to have an active English Language Learner Advisory Council, several committees that involve parents, family members,
and community members. Parents feel well informed, admin is accessible and they trust the classroom teachers. Major discipline referrals have
continued to drop over the last three years. Parent nights coincide with activities to keep the students entertained. This allows for parents and
students to both be involved and increases attendance.

Needs: MFES will increase participation in parent surveys by opening up computer labs and providing translation when necessary during a night time
event. Our goals is to design more hand on engaging parent nights and communicate this opportunity effectively to all parents.

STAFF QUALITY, RECRUITMENT AND RETENTION

Strengths: At MFES, we are fortunate to have some of the best training and resources at hand. The MFISD Curriculum Department supports teachers in
all areas of the state-required curriculum. Our Title 1 funds help to secure support staff in the area of mathematics, English Language Arts, reader's
workshop, writer's workshop, and guided reading. Teachers are collaboratively planning throughout the district. The workshop approach is providing
vertical and horizontal alignment within our campus. Students are exposed to the same terminology and vocabulary when moving from grade level to
grade level. Students are immersed in authentic reading and writing. This will increase scores on the state mandated assessments.



89T

Needs: Reading and writing will continue to be a major focus for our district. A concentrated effort to increase the size of the classroom libraries will
be made so that students have a wealth of books to choose from in various genres. Faculty meetings are used as continuing professional development
within all curriculum areas, in which teachers learn more about Kagan Cooperative Learning Structures, Guided Reading, Conceptual Approach to
Mathematics, Dyslexia and BE/ESL. A mentor program for new to MFISD teachers will enable us to retain high quality instructional staff.

SCHOOL CONTEXT, CULTURE, CLIMATE AND ORGANIZATION

Strengths: The school culture and climate is friendly and warm to our clientele. We provide multiple opportunities for parents and students to be a
part of the school culture through involvement in parent ed. classes, community outreach, multicultural night, and PTA sponsored events. Parents are
informed about academic and non-academic progress in multiple ways through phone calls, e-mails and paper notifications. Students are provided
incentives to arrive to school on time and parents are notified if attendance becomes an area of concern. Teachers are committed to providing safe
arrival procedures for students and knowing each student by their name and need.

Needs: Consistent enforcement of the student code of conduct is an area of focus needed in order to provide a safer environment for all students.
Dismissal areas (bus line, after school program) are in need of more supervision so students arrive safely in their correct dismissal area and safely
home. Teambuilding will remain a focus for us. Developing a sense of community within faculty & staff, as well as across grade levels, should remain a
focus. Allowing staff recognition, teambuilding activities throughout the school day can increase the morale of our staff. We recognize the importance
of maintaining rigor within curriculum, but also recognize the importance of establishing collegial and peer relationship with our students.

CURRICULUM, INSTRUCTION AND ASSESSMENT

Strengths: The PLC mindset with a focus on student learning and the standards has solidified who we are as a campus by implementing planning for
learning in order to meet the needs of every student. We are structured to have collaborative conversations to impact student learning. Instructional
designs, such as: Kagan structures, intervention and enrichment time, support within the classroom and flexible groupings for interventions have led to
increased student engagement to maximize student achievement. A focus on the standards has aided teachers in pre-determining what is essential to
improve teacher instruction.

Needs: MFES students are experiencing difficulty in the areas of reading, writing and mathematics at every grade level. The campus will improve the
use of student data through the use of consistent common formative assessments, a focus on Tier |, RTI, and SMART goals. There is a continued need
for curricular support for the teacher to collaborate effectively with a focus on standards. We need to continue learning walks and increase the
opportunity to observe and reflect. Teachers will continue to integrate technology in all subject areas supporting students as 21st century learners.
Positive behavior management will maximize student engagement.

STUDENT ACHIEVEMENT
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Strengths: The CEIC and Instructional Leadership Team have viewed several different and varied forms of data collection including but not limited to:
previous STAAR scores, current BAS levels, iStation reports, TELPAS data, RTl and SST data, and other data. After reviewing this data, we found a few
encouraging signs of growth for our students. The RTI process will be an essential component in student success, as will the increased support an
communication between SPED and general education teachers and ESL/BE teachers and general education teachers. Most encouraging is that a
students ethnicity or home language does not impact his or her's ability to be successful.

Needs: With regards to improvement for this school year, the committee recommends several and varied approaches to aid student achievement.
Among our suggestions include: focus on the content standards, continued training on differentiation for all instructional staff, streamlined follow
through with implementation of RTl and a continued focus on data and researched based interventions to support academic success.

TECHNOLOGY

Strengths: The 2015-2016 school year will provide a wealth of technology due to our district being a 1:1 district. Due to this technology, training will be
held during collaborative planning. Campus based training will include introduction to the use of Chrome notebooks, iPads and content-specific
implementation in the classroom.

Needs: A spotlight "tech challenge" of the month for iPads or Chrome notebooks will be implemented to familiarize staff with new apps and programs
that can be integrated into content areas of curriculum. Technology needs to be incorporated into Curriculum Night and other parent nights to
familiarize parents with the technology that their students are currently using in the classroom.



CAMPUS GENERAL INFO

2017-2018

Campus Name

MFISD Marble Falls

1.72

1.55
1.03 | 0.17

Student Ethnicity

W American Indian / Alaskan Native %
B Anglo / White %

W Asian %

M Black / African American %

B Hispanic %

m Native Hawaiian / Pacific Islander %

Multi-Racial %

Elementary
# of campuses in district # 7
type of families (i.e. middle class working) lower to middle class
current enrolliment # 618
grade level text EE -5
5 year prior enroliment # 605
increase in enroliment % 2.15
American Indian / Alaskan Native % 0.17
Anglo / White % 59.11
Asian % 1.72
Black / African American % 5.33
Hispanic % 31.10
Native Hawaiian / Pacific Islander % 1.03
HMulti-Racial % 1.55

Male % 49.31
Female % 50.69
Low SES % 60.00
American Indian / Alaskan Native % 0.00
Anglo / White % 87.93
Asian % 1.70
Black / African American % 0.00
Hispanic % 5.17
Native Hawaiian / Pacific Islander % 1.70
Multi-Racial % 0.00
Male % 6.80
Female % 93.10
highly qualified teachers % 100.00
highly qualified paraprofessionals % 100.00

Student Gender

H Male %

B Female %

GT Students Gender

B GT males %

B GT females %
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Average daily attendance for students % 96.36

# of discipline referrals in 2015-2016 # 147

# of discipline referrals in 2014-2015 # 64 Staff EthniCity

# English Language Learners (LEP) # 26 . 171.7(%6_%30 L | N
# GT students # 32 010 > merican Indian / Alaskan Native %
GT males % 50.00 m Anglo / White %

GT females % 50.00

# students in 504 program # 46 H Asian %

# SPED students # 40 M Black / African American %

# students tested/not qualified for SPED # 25/7

LEP students % 4.21 M Hispanic %

change in discipline referrals % 129.69

served through SPED services % 6.47 m Native Hawaiian / Pacific Islander %

Multi-Racial %

Staff Gender

' H Male %

B Female %
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Total
Students

Campus Performance Objectives
Marble Falls Elementary School

Met / Satisfactory

2017

Actual

2016

Actual

Advanced

2017
Actual

2016

Actual

Science

Total
Students 2017

Actual

Met / Satisfactory

2016

Actual

Advanced

2017

Actual

2016

Actual

All Students 266  79.00%]  73.00%| 19.00%] 19.00%]| [[all students 103 66.00%]  95.00% 9.00%|  15.00%
At Risk 118  69.00%| 53.00% 4.00% 3.00%]|[ || At Risk 56  54.00%|  89.00% 2.00% 4.00%
Economic Disadvantage 157  71.00%| 63.00%| 11.00%| 11.00%|| || Economic Disadvantage 63| 56.00%| 88.00% 5.00% 0.00%
Am Indian/Alaska Native 0 0.00% 0.00% 0.00% 0.00% Am Indian/Alaska Native O" 0.00% 0.00% 0.00% 0.00%
Asian 2| 100.00%| 100.00% 0.00% 0.00%|| || Asian 2] 100.00% 0.00% 0.00% 0.00%
Black/African American 13[  42.00%| 46.00%|| 14.00%|  9.00%|| || Black/African American 4l 75.00%| 5000%| 0.00% 0.00%
Hispanic 78| 72.00%| 66.00%| 10.00% 9.00%|| || Hispanic 31|  48.00%| 95.00% 0.00% 5.00%
Hawaiian/Pacific Islander 0 0.00% 0.00% 0.00% 0.00% Hawaiian/Pacific Islander 0" 0.00% 0.00% 0.00% 0.00%
Multi-racial 1| 100.00% 0.00% 0.00% 0.00%|| || Multi-racial of 0.00% 0.00% 0.00% 0.00%
White 166  83.00%| 77.00%|| 24.00%| 24.00%|[ || White 66] 73.00%| 96.00%| 14.00%| 20.00%
Gifted Talented 29|l 100.00%| 100.00%| 62.00%| 71.00%|| || Gifted Talented 10[ 100.00%| 100.00%| 10.00%|  50.00%
LEP 18] 50.00% 0.00% 0.00% 0.00%|| || LEP 7l 43.00% 0.00% 0.00% 0.00%
Special Ed 19|  52.00% 0.00% 0.00% 0.00%|| || Special Ed 11 45.00% 0.00% 0.00% 0.00%

Reading

Total
Students

Met / Satisfactory

2017
Actual

2016
Actual

Advanced

2017
Actual

2016
Actual

Writing

Total
Students 2017

Actual

Met / Satisfactory

2016
Actual

Advanced

2017
Actual

2016
Actual

All Students 267][_80.00%] 80.00%|| 22.00%]  24.00%]| [[All students 87 66.00%] 59.00%[ 16.00%]  0.00%
At Risk 119  65.00%| 64.00% 8.00% 3.00%]|[ || At Risk 33 42.00%| 31.00% 0.00% 0.00%
Economic Disadvantage 158|  72.00%| 67.00%| 11.00%| 11.00%|| | Economic Disadvantage 52|  52.00%|  53.00% 8.00% 0.00%
Am Indian/Alaska Native of 0.00% 0.00% 0.00%|  0.00%|| || Am Indian/Alaska Native of 0.00% 0.00% 0.00% 0.00%
Asian 2l 100.00%| 100.00%|| 50.00%|  0.00%| || Asian 2| 50.00%| 100.00% 0.00%]  0.00%
Black/African American 13" 57.00% 28.00% 14.00% 9.00% Black/African American 4" 50.00% 60.00% 0.00% 0.00%
Hispanic 78| 58.00%| 68.00%| 17.00%|  9.00%| || Hispanic 30| 53.00% 36.00% 10.00%|  0.00%
Hawaiian/Pacific Islander of 000% 000%f 0.00% 0.00%| || Hawaiian/Pacific Islander of o000% 0.00% 0.00% 10.00%
Multi-racial of 0.00%| 86.00%]| 0.00%| 32.00%|| [ Multi-racial of 000% 000%| 0.00%  0.00%
White 166/ 141.00%|  86.00%|  41.00%|  32.00%|| [ white 51f|  75.00%|  72.00%|| 20.00%|  4.00%
Gifted Talented 29| 100.00%| 100.00%|  62.00%]  74.00%|| | _Gifted Talented 13| 100.00%| 100.00%||  62.00%|  33.00%
LEP 18| 44.00%] 42.00%|  5.00%]  0.00%]| [ LEP 8| 25.00%] 17.00%|  0.00%]  0.00%
Special Ed 19 47.00%] 50.00%||  5.00%]  0.00%]| |[_Special Ed s 0.00%] 17.00%|  0.00%]  0.00%
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State Compensatory Education (SCE)

Section 1: Program Overview

Program Purpose

In keeping with the intent and purpose of Section §29.081 of the Texas Education Code addressing Compensatory, Intensive, and Accelerated
Instruction, Marble Falls ISD provides compensatory education services, hereafter referred to as State Compensatory Education (SCE) services,
which are supplemental to the regular education program for students identified as at-risk of dropping out of school. The district ensures that
these funds remain supplemental to those used to implement the regular education program and that the intent and purpose of the SCE Program
are met-to increase the academic achievement and reduce the drop out rate of students meeting the State-defined eligibility criteria.

Program Goals

The goals of all MFISD SCE services provided to identified students are to reduce any disparity in performance on assessment instruments
administered under Subchapter B, Chapter 39 and to reduce and/or eliminate any disparity in the rates of high school completion between students
identified in at-risk situations and all other district students (§29.081, Texas Education Code and 77 ® SB 702).

General Uses of Funds

Marble Falls ISD uses all SCE funds to supplement services beyond those offered through the regular education program. SCE funds do not
supplant funds for the Regular Education Program, defined as those basic instructional services to which all eligible students are entitled and
consists of the required curriculum for each school district that serves grades K-12 (e.g., English language arts, mathematics, science, social
studies) and enrichment curriculum (e.g., languages other than English, health, physical education, fine arts, economics, career and technology
education and technology applications).

Evaluation and Monitoring

Annual assessments on student progress are used to determine program needs and adjustments. Grades, local benchmarks and teacher input are
considered for continuous monitoring. A comprehensive needs assessment to pinpoint areas of concern is included on the individual campus action
plans.

|
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State Compensatory Education (SCE)

Section 2: Student Eligibility

Marble Falls ISD has adopted the thirteen criteria delineated in Texas Education Code §29.081 and redefined by Senate Bill 702 as the sole criteria
used in identifying students who are eligible to receive intensive, supplemental services. These criteria include the following:

A student at-risk of dropping out of school includes each student who is under 21 years of age and who...

1. Is in pre-kindergarten, kindergarten or grade 1, 2, or 3, and did not perform satisfactorily on a readiness test or assessment instrument
administered during the current school year;

2.Isingrade 7, 8, 9, 10, 11, or 12, and did not maintain an average equivalent to 70 on a scale of 100 in two or more subjects in the
foundation curriculum during a semester in the preceding or current school year or is not maintaining such an average in two or more
subjects in the foundation curriculum in the current semester;

3. Was not advanced from one grade level to the next for one or more school years;

4. Did not perform satisfactorily on an assessment instrument administered to the student under Subchapter B, Chapter 39, and who has not
in the previous or current school year subsequently performed on that instrument or another appropriate instrument at a level equal to at
least 110 percent of the level of satisfactory performance on that instrument;

5. Is pregnant or is a parent;
6. Has been placed in an alternative education program in accordance with §37.006 during the preceding or current school year;

7. Has been expelled in accordance with §37.007 during the preceding or current school year;

8. Is currently on parole, probation, deferred prosecution, or other conditional release;
9. Was previously reported through the Public Education Information Management System (PEIMS) to have dropped out of school;

10. Is a student of limited English proficiency, as defined by §29.052;

11. Is in the custody or care of the Department of Protective and Regulatory Services or has, during the current school year, been referred
to the department by a school official, officer of the juvenile court, or law enforcement official;

12. Is homeless, as defined by 42 U.S.C. §11302, and its subsequent amendments; or

13. Resided in the preceding school year or reside in the current school year in a residential placement facility in the district, including a
detention facility, substance abuse treatment facility, emergency shelter, psychiatric hospital, halfway house, or foster group home.



State Compensatory Education (SCE)

Section 3: Identification Procedures
Responsibilities — Campus Contact

The school counselor is designated as the At-Risk Contact for each campus. Responsibilities of each contact with the assistance from campus
assistant principal(s) will include the following:

» Oversee processes for identification of students

¢ Maintain a list of identified students with the qualifying criterion/criteria listed

¢ Advise campus staff, as appropriate, of the status of identified students

e Oversee processes for timely review of student progress to determine the need for continued services and/or continued eligibility
e Oversee, at a minimum, a semi-annual review in order to identify eligible students

¢ Oversee timely monitoring of at-risk student progress

e Collaborate with campus principal and staff to ensure appropriate services are available to identified students

¢ Plan and conduct, in coordination with the district contact, an annual evaluation of program effectiveness at the campus level

Procedures for Identifying Eligible Students

G.T

The district contact (directors of instruction) will establish uniform procedures for identifying students, utilizing the State thirteen criteria. Each
campus contact will oversee identification process and will ensure that PEIMS data is updated and forwarded to the MFISD PEIMS District Clerk.

The campus contact, in consultation with the campus administrator will establish procedures to conduct periodic reviews semiannually, at a
minimum, to identify additional eligible students utilizing the State thirteen criteria, as well as to review the status of previously identified students,
ensuring that all students receive services as needed.
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State Compensatory Education (SCE)
Section 4: Provision of Services

Services

Upon identification of student, the campus contact, in collaboration with campus assistant principal(s), will ensure that identified students are
provided appropriate services that address the student’s qualifying criteria. These services may include, but are not limited to, the following:

¢ Parent Involvement

¢ Tutorials

e Peer Tutoring

¢ Counseling

¢ Math, science, reading and language arts remediation programs
¢ ESL/Bilingual Programs

¢ Dyslexia Program

e SPED

e 504

¢ On Campus Credit Recovery
e Truancy Programs

e Special Programs

e Summer School

¢ Night School

e PEP

¢ Serenity

Monitoring

In addition to provision of services, the campus contact, in consultation with campus assistant principal(s) will establish measures for timely
monitoring of the student’s progress. Such measures may include the following:

e Periodic conference with the teacher
¢ Progress reports

¢ Review of subject area performance
e Periodic benchmark assessments

¢ Review of six-week failure lists
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State Compensatory Education (SCE)
Section 5: Exit Procedures

Exit Review

Since some criteria may only temporarily qualify student for SCE services (e.g., performance in subject area curriculum, on readiness
tests, on State assessments, pregnancy or parent status, expulsion timeframe, LEP status), the campus contact in consultation with the
assistant principal(s) will determine through periodic review of student data the student’s continued eligibility and need for continued
services. All decisions for exiting a student from the SCE program will be based upon the review of student data and may include the
following:

¢ 110% level of satisfactory performance on state assessments
¢ Maintenance of passing grades with a score of 70 or greater
¢ Condition of pregnancy or parent status

e Alternative education program placement timeframe

e LEP status

Continued Monitoring

To ensure that previously identified and served students receive timely and appropriate assistance, as needed, the campus contact and assistant
principal(s) will establish periodic reviews of students’ performance for those students who have been exited from the SCE Program services.

Section 6: Program Evaluation

Required Overall Program Evaluation

The district contact will conduct an annual evaluation, with assistance from the campus-level contacts, to assess the impact of SCE
services/programs on the level of disparity between identified students in at-risk situations in relation to all other student populations
for the following:

e The disparity in performance on State assessments between students at-risk of dropping out of school and all other district students

¢ The disparity in the rates of high school completion between students at-risk of dropping out of school and all other district students



Title | Components

(for proposed Schoolwide Plan)

1. Summary of the Comprehensive Needs Assessment of the entire school.

2. Reform strategies that address the needs of all children in the school, but particularly the needs of low-achieving children and those at risk of not meeting
the State student academic achievement standards who are members of target populations of any program that is included in the schoolwide program and that
use effective methods and instructional strategies based on scientifically based research.

3. Instruction by highly qualified teachers (Show appropriate staff development, and strategies for staff recruitment and retention to meet the needs of
students at-risk).

4. High quality and ongoing professional development for teachers, principals, paraprofessionals and others to enable all children in the school to meet the
State's academic standards.

5. Strategies to attract high-quality highly qualified teachers to high-need schools.

ool

. Strategies to increase parental involvement.

7. Plans for assisting preschool children in the transition from early childhood programs, such as Head Start and Even Start, to local elementary school
programs.

8. Measures to include teachers in the decisions regarding the use of assessments in order to provide information on, and to improve, the achievement of
students and the overal program. (Teacher disaggregation and analysis of state data; teacher classroom assessment of students).

9. Activities to ensure that students who experience difficulty mastering any of the State's standards during the school year will be provided with effective,
timely additional assistance.

10. Coordination and integration of Federal, State, and local services and programs, such as violence prevention programs, nutrition programs, housing
programs, Head Start, adult education, vocational and technical education, and job training.
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Marble Falls Elementary School Professional Learning 2017-2018
Back to School Professional Learning - August 2017

Need Increase focus on standards

Strategy |Provide training to all staff on expectations for common planning

Need Improved student behavior and adherance to SCOC.

Strategy |Provide training to all staff on expectations for implementation of character education and utilization of the 7 Habits

Need Improved reading instruction.

Strategy |Provide new and review training in BAS assessment and best practices in guided reading instruction.

Need Increase focus on developing fact fluency strategies

Strategy |Provide training to all staff on implementing the Fact Fluency Plan

Need Improved writing instruction

Strategy |Provide training to all staff on expectations and best practices in writing
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Marble Falls Elementary School Professional Learning 2017-2018
Campus Professional Learning - Job Embedded

Need Increase literacy PK-5

Strategy [Showcase readers workshop strategies during faculty meetings

Need Increase Positive Behavior Strategies

Strategy |Provide Training on Trauma Informed Discipline Practices

Need Improve development of math fact fluency and automaticity

Strategy [Provide training time in addition to collaboration and reflection on developing fluency

Need Improved student writing

Strategy [Collaboration on students BOY writing samples to determine next steps and teaching focus

Need Character Education and improved student behavior

Strategy |[Book Study of The Leader In Me book by Sean Covey and implementation of weekly guidance and buddy lessons.

U
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District Goal 1

Campus Goal 1

Performance Objective 1

MFISD will ensure academic performance and acheivement levels reflect excellence in learning and

attainment of both high expectations and high standards.

high expectations and high standards.

To ensure academic performance and achievement levels reflect excellence in learning and attainment of both

MFES will deliver consistent exemplary services in all areas of the curriculum to include all students: General

Education, LEP, Special Education, GT, At-Risk, Title I, Dyslexia, and SSI

Resources /

Formative and/or

1.2

designed to meet the needs of every
student

Performance Objective 2

Lab

Grades; TAPR Reports

.. ] . Beginning of Year | Target Goal
Strategy / Activity Staff Responsible | Implementation Summative Stat If Anplicabl Title 1 Component
Evidence Evaluation atus (If Applicable)
X . X American Reading 8% Increase in STAAR
MFES will provide intervention to students .
. X . . Company; Instructional Data Across All
as needed and as applicable to identified |Teachers, Instructional Staff, X STAAR, Classroom Grades; X
1.1.1 . . . Resources; Wilson In Process Subjects and Grade 1,3,4,8,9
needs; both during the school day and Administration ) TAPR Reports
outside of the school da Materials; SSI Levels; TPRI Data; BAS
utsi
v Guidelines Data Through the Year
X . X 8% Increase in STAAR
. All staff will parrticipate in weekly PLC ) Forethought, ) .
H . . Instructional Coach, X . Collaborative Planning Data Across All
(@9} meetings focused on the TEKS, Planning X . Collaborative Planning, . X
H 1.1.2 K . Instructional Technologist, Documentation, Walk- In Process Subjects and Grade
for Student Learning, and sharing of . . Walk-through data,
. . Administration, Teachers through data, Lesson plans Levels; TPRI Data; BAS
instructional resources Lesson plans
Data Through the Year
Students in Advanced Academic Programs
ill be provided enrichment activities GT Funding; Challenge TBA's, STAAR, Classroom
1.1.3 w provi I i GT Staff, Teachers, ILT unding & In Process 4,5

Marble Falls Elementary School will use data and researched best practices to increase the number of students

who meet standard and advanced level on STAAR assessments.

Resources /

Formative and/or

Instruction will be the focus of instruction.

Administration, Counselors

Classroom Grades

. . . . . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S If Applicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
Staff will be trained to facilitate and ) 10% Decrease in
. . . Teachers, Instructional Staff, RTI Records; TBA's, STAAR, .
1.2.1 [monitor RTl in each content area. Tier 1 RTI Resources; PLC's In Process number of students in 1,2

Tier 2 & Tier 3




District Goal 1

Campus Goal 1

Staff will be trained to develop fact fluency
and automaticity in students through
targeted instruction and various contexts
before drilling occurs

attainment of both high expectations and high standards.

MFISD will ensure academic performance and acheivement levels reflect excellence in learning and

high expectations and high standards.

To ensure academic performance and achievement levels reflect excellence in learning and attainment of both

Teachers, Instructional Staff,
Administrators, Math
Specialist

Campus

Teacher anecdotal notes,
Fact Checks, AIMSweb

In Process

10% Decrease in
number of students
in Tier 2 & Tier 3

1.2.3

1.3 | Performance Objective 3
Formative and/or
.. . Resources( . / Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative . Title 1 Component
Evidence Evaluation Status (If Applicable)

H 131
Np

132

133




District Goal 2

Campus Goal 2

MFISD will identify and invest in the continuous devlopment of leaders who will inspire and support
others to improve student achievement.

Marble Falls Elementary School will identify and invest in the continuous development of leaders who will inspire

and support others to improve student achievement.

2.2

for core subject areas.

Performance Objective 2

Sign-In Sheets; Survey Data

2.1 | Performance Objective 1 . . - . . .
) Marble Falls Elementary School will provide opportunities to build leadership capacity among staff and students.
Resources Formative and/or ..
. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S If Anplicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
Campus staff and campus leadership will
attend and partcipate in professional Title | funds; Curriculum Rosters; PLC Agendas; 10% Increase in
2.1.1 |development, job-embedded professional |Teachers, Administration - ! & ! In Process ) 4,5
R ; , & Instruction; ILT Survey Data Survey Data
learning, and in PLC's through the school
year.
Increase student leadership opportunities R )
Schedule, Student 10%
2.1.2  |during morning assembly and throughout |Administration, ILT, Teachers che .u &, >tuden Duty Rosters In Process ? mcrea‘s.e n 1,2,6,9
[a Meetings opportunities
(¢ 9} the school day
(d )
Maintain vertical teaming opportunities . . Vertical Team Agendas; 10% Increase in
2.1.3 Administration, ILT, Teachers|Master Schedule; ILT In Process 4,5

Survey Data

Strategy / Activity

Staff Responsible

Resources /
Implementation
Evidence

Formative and/or
Summative
Evaluation

Beginning of Year
Status

Target Goal
(If Applicable)

Title 1 Component

221
222
223




MFISD will identify and invest in the continuous devlopment of leaders who will inspire and support

District Goal 2 . .
others to improve student achievement.

Marble Falls Elementary School will identify and invest in the continuous development of leaders who will inspire
and support others to improve student achievement.

Campus Goal 2

2.3 | Performance Objective 3

Resources / Formative and/or ..
. . . . . Beginning of Year | Target Goal )
Strategy / Activity Staff Responsible | Implementation Summative . Title 1 Component
Evidence Evaluation Status (If Applicable)
2.3.1
2.3.2
233
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District Goal 3

Campus Goal 3

Performance Objective 1

MFISD will foster a culture of trust by providing accurate, timely, and interactive communication to all
stakeholders and by encouraging parents, students, and the community at-large to be involved in our schools.

Marble Falls Elementary School will foster a culture of trust by providing accurate, timely, and interactive communication to
all stakeholders and by encouraging parents, students, and the community at large to be involved in our schools

Marble Falls Elementary School will actively involve parents and various members of our school community in the education
of our school community in the education of our children through conferences, campus events, and volunteer programs.

Resources /

Formative and/or

members, family members, and parents

Watch Dogs

Groups; Local Media

Results

. . . Beginning of Year | Target Goal
Strategy / Activity Staff Responsible | Implementation Summative Stat If Anplicabl Title 1 Component
Evidence Evaluation atus ( pplicable)
. . . . Web Page, Student
We will provide multiple, consistent, and Fold Sky Alt
olders, er, .
constant communication to our parents Central Office, . ¥ CEIC, Campus Survey 10 % Increase in
3.1.1 K L K Twitter Feed, Campus In Process 1,6,7
and family members through the school  |Administration, ILT, Teachers Results Survey Data
Newsletter, Phone Calls,
year. .
Emails
100% of parents will
We will provide opportunities for parents Family Reading Night, be offered
E; 3.1.2 |and family members to be involved in the |Teachers, Instructional Staff |Family Nights, Career Parent Feedback, CEIC In Process opportunities to be 6
h educational processes for their students. Day involved in our
community.
Maintain a volunteer/community - . Campus Facility, Time; . 10% Increase in
. . Administration, ILT, PTA, . Visitor Log; Parent Survey
3.1.3 |involvement program for community Career Day, PTO, Civic In Process volunteer 6,7

participation

3.2 | Performance Objective 2
Formative and/or
.. . Resources_/ . / Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative . Title 1 Component
Evidence Evaluation Status (If Applicable)
3.2.1
3.2.2




3.3

District Goal 3

Campus Goal 3

Performance Objective 3

MFISD will foster a culture of trust by providing accurate, timely, and interactive communication to all
stakeholders and by encouraging parents, students, and the community at-large to be involved in our schools.

Marble Falls Elementary School will foster a culture of trust by providing accurate, timely, and interactive communication to
all stakeholders and by encouraging parents, students, and the community at large to be involved in our schools

Strategy / Activity

Staff Responsible

Resources /
Implementation
Evidence

Formative and/or
Summative
Evaluation

Beginning of Year
Status

Target Goal
(If Applicable)

Title 1 Component
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District Goal 4

Campus Goal 4

MFISD will provide a safe and healthy environment conducive to student learning.

Marble Falls Elementary School will provide a safe and healthy environment conducive to learning.

in Campus Crisis Plan

Security

Handbooks & Student
Code of Conduct

Documentation

4.1 Performance Objective 1 |Marble Falls Elementary School will provide opportunities for staff and students to recognize good character traits
in students and staff.
Resources Formative and/or L.
. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S If Anplicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
h
Continue Mustangs of the Month for . . . . 60 Students t, atare
. . Teachers; Administrative Newsletters; Website; CaSE Ratings; Campus representative of
4.1.1 |students PK-5 in order to reinforce . In Process
o Staff Twitter Feed Survey Results MFES campus are
responsibility and character. .
recognized.
Continue campus wide character . . ) , .
K K . Teachers; Administrative Character Counts; CaSE Ratings; Campus 4's on CaSE Ratings in
4.1.2 |education program to align with the . In Process
. Staff; Counselor Leader in Me Survey Results All Areas
N Leader in Me and Character Counts
=4
N
fety Logs; Drill Logs;
Staff will be trained on all safety and Administration: Director of i:citl\t/ lc\)/lg:,etir:l . 08s: Safety Audits; V-Soft
4.1.3 |security procedures, Code of Conduct, and ! Y 8s; Rosters; Sign-In In Process 100% of Staff Trained 1,10

4.2 | Performance Objective 2
Formative and/or
.. . Resources_/ . / Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative . Title 1 Component
Evidence Evaluation Status (If Applicable)
421
422




District Goal 4 MFISD will provide a safe and healthy environment conducive to student learning.

Campus Goal 4 Marble Falls Elementary School will provide a safe and healthy environment conducive to learning.

4.3 | Performance Objective 3

Resources / Formative and/or ..
. . . ] . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative f licabl Title 1 Component
Evidence Evaluation Status (If Applicable)

43.1
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District Goal 5

Campus Goal 5

MFISD will recruit, hire, develop, and retain highly qualified and effective personnel.

Marble Falls Elementary School will recruit, develop, and retain highly qualified and effective personnel.

5.2

professional development to focus on
improving teacher effectiveness.

Performance Objective 2

Teachers

Engage

5.1 Performance Objective 1 |Marble Falls Elementary School will provide opportunities for staff and students to recognize good character traits
of students and staff.
Resources Formative and/or ..
. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S If Anplicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
) . ) Rubric used in hiring ]

Develop a framework of values & beliefs to]Administration; Central . . . 90% Retention Rate of
5.1.1 . . § decisions; Aligned Retention Rate In Process 3,5,7

be used in the hiring process. Office X K X new staff

interview questions
Posti 100% of Staff

All staff, including Full-Day Pre-K Staff will |Administration; Central Job .ostmg OOA)? Sta m??t
5.1.2 X o, . Requirements; Campus NCLB Reports Completed NCLB Highly Qualified 3,57

meet highly qualified status. Office R

Interview Process Status
|.A
&
MFES will offer job-embedded, student-
hnol Admini ion; ILT, M M ials; CLI

513 centered and technology based dministration; ILT; Mentor |Campus Materials; C staff Survey In Process 35,7

Strategy / Activity

Staff Responsible

Resources /
Implementation
Evidence

Formative and/or
Summative
Evaluation

Beginning of Year
Status

Target Goal
(If Applicable)

Title 1 Component

5.2.1
5.2.2
5.2.3




District Goal 5

MFISD will recruit, hire, develop, and retain highly qualified and effective personnel.

Campus Goal 5

Marble Falls Elementary School will recruit, develop, and retain highly qualified and effective personnel.

5.3 | Performance Objective 3
Formative and/or
. . . Resources./ . / Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative . Title 1 Component
Evidence Evaluation Status (If Applicable)
53.1
53.2
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District Goal 6

Campus Goal 6

educational programs.

MFISD will exercise fiscal responsibility to maintain financial strength and provide financial resources for

Marble Falls Elementary School will exercise fiscal responsibility to maintain financial strength and provide the

financial resources for educational programs.

6.1 | Performance Objective 1
Marble Falls Elementary School will provide students and staff with necessary resources.
Resources Formative and/or ..
.. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S If Anplicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
The budget process will be developed and o . X
B I f 100% Al h
6.1.1 |managed to reflect the objectives of the  |Administration udget Guidelines from Adopted Budget Planning 00% Alignment wit 9,1
ap MFISD; CIP; DIP CIP and DIP
Increase the amount of feedback gathered -
s - . Budget Guidelines from .
6.1.2 |to develop a budget with input from Administration ) Adopted Budget Planning 9,1
MFISD; CEIC; PLC's
stakeholders.
6.1.3

6.2 Objective 2
Formative and/or
.. . Resources( W . / Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative f licabl Title 1 Component
Evidence Evaluation Status (If Applicable)

6.3

Objective 3

6.2.1
6.2.2
6.2.3

Resources /

| Formative and/or

| Raginning nf Yeaar

Tarocat Gnal




MFISD will exercise fiscal responsibility to maintain financial strength and provide financial resources for
educational programs.

District Goal 6

Marble Falls Elementary School will exercise fiscal responsibility to maintain financial strength and provide the
Campus Goal 6 financial resources for educational programs.

Strategy / Activity Staff Responsible Impll;‘e,ri'zz:tcaetion SEL‘IIl'ar:Lnaattizl: m'bm;;a.:u;. T (I;‘;;;I‘i:a‘l')‘;;e) Title 1 Component
6.3.1
6.3.2
6.3.3
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Highland Lakes Elementary School (MFISD)

Campus Improvement Plan

2017-2018
MFISD Mission

The mission of the Marble Falls ISD is to inspire and empower all students to lead extraordinary lives
_.and embrace the possibilities of the 21st century through relevant, engaging learning experiences led
by inspirational and nurturing educators.

€6

MFISD VISION

Marble Falls ISD has an unyielding commitment to love every child and inspire them to achieve their
fullest potential.

LEARNERS TODAY,
LEADERS TOMORROW,
MUSTANGS FOREVER!
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CAMPUS MISSION

HLES is a diverse community of educators, parents, and students who partner together for the success of every
child. We Hold each other accountable, Learn and grow together, Excel in all we do, and Succeed as lifelong
learners.

CAMPUS VISION

HLES is united in excellence for every student, every day, every opportunity.
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Highland Lakes Elementary School (MFISD)
Campus Educational Improvement Committee

NAME

POSITION
Parent, Business, Community,
Teacher, etc

SIGNATURE

Bethany Birdwell

Principal

Stacy Lashbrook

Assistant Principal

LeeAnn Harkins

Assistant Principal

Mandy Warren Counselor
Candace Thompson Teacher
Marcela Jenks Teacher
Mickie Brown Teacher
Nora Carrizales Teacher
Lori Deeds Teacher
Christina Hartley Teacher
Crissy McDonald Teacher
Rebecca Rios Teacher
Allison Ueckert Teacher
John Brantley Parent

Margarita Dominguez

Business Representative

Ken Nickel

Community Representative




Highland Lakes Elementary School (MFISD)
COMPREHENSIVE NEEDS ASSESSMENT

A Comprehensive Needs Assessment was conducted with the Campus Educational Improvement Committee on DATE

Participants in Attendance Data Sources Examined

Bethany Birdwell TAPR

Disaggregated STAAR / TAKS Data

LeeAnn Harkins
Campus PEIMS Reports

Stacy Lashbrook Student Attendance Data

Mandy Warren Truancy Data

Nora Carrizales Referral % for SPED Students

Campus Parent Participation

Candace Thompson
P Failure Rates

Mickie Brown Parent Survey

Lori Deeds TELPAS Data

Christina Hartley Achievement Test Data
TBA Data

Marcela Jenks
DRA, BAS, or Other Reading

96T

Crissy McDonald

Rebecca Rios

Allison Ueckert

John Brantley

Ken Nickel

Margarita Dominguez

[] Pre AP / AP Scores
[ ] PSAT / SAT / ACT Scores

[] Completion Rate
Federal Accountability Data

[] other

List Other Data Here
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Participants in Attendance

Data Sources Examined
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Highland Lakes Elementary School (MFISD)
Comprehensive Needs Assessment Summary

Number of Students served, compared to previous year.

Classroom Organization (EE-2; 3-5); SPED Classrooms; ESL/BE Classrooms

Our District Support for Schoolwide Title 1 programs consists of: parent and family involvement activities, intervention and enrichment, cooperative
learning structures, focused professional development, Instructional Coaches, Instructional Technologists, math specialists, and reading specialists.

Our State Compensatory Education Program (SCE) provides intensive instructional support to identified at-risk students in a small group setting, as well
as to build teacher capacity through job embedded professional learning in order to provide quality instruction for these students.

DEMOGRAPHICS
Strengths: Met standard for accountability rating.

Needs: HLES STAAR data is lower than expected in most areas, see the Performance Objective Tab

FAMILY AND COMMUNITY INVOLVEMENT

Strengths: We are fortunate to have an active English Language Learner Advisory Council, several committees that involve parents, family members,
and community members. Parents feel well informed, admin is accessible and they trust the classroom teachers. Major discipline referrals have
continued to drop over the last three years. Parent nights coincide with activities to keep the students entertained. This allows for parents and
students to both be involved and increases attendance.

Needs: HLES will increase participation in parent surveys by opening up computer labs and providing translation when necessary during a night time
event. Our goal is to design more hands-on engaging parent nights and communicate this opportunity effectively to all parents.

STAFF QUALITY, RECRUITMENT AND RETENTION

Strengths: At HLES, we are fortunate to have some of the best training and resources at hand. The MFISD Curriculum Department supports teachers in
all areas of the state-required curriculum. Our Title 1 funds help to secure support staff in the area of mathematics, English Language Arts, reader's
workshop, writer's workshop, and guided reading. Teachers are collaboratively planning. The workshop approach is providing vertical and horizontal
alignment within our campus. Students are exposed to the same terminology and vocabulary when moving from grade level to grade level. Students
are immersed in authentic reading and writing. This will increase scores on the state mandated assessments.

Needs: Reading and writing will continue to be a major focus for our campus. A concentrated effort to increase the size of the classroom libraries will
be made so that students have a wealth of books to choose from in various genres. Faculty meetings are used as continuing professional development
within all curriculum areas, in which teachers learn more about Kagan Cooperative Learning Structures, Guided Reading, Conceptual Approach to
Mathematics, Dyslexia and BE/ESL. A mentor program and regular monthly meetings for new to MFISD teachers will enable us to retain high quality
instructional staff.
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SCHOOL CONTEXT, CULTURE, CLIMATE AND ORGANIZATION

Strengths: The school culture and climate is friendly and warm to our clientele. We provide multiple opportunities for parents and students to be a
part of the school culture through involvement in parent ed. classes, community outreach, multicultural night, and PTA sponsored events. Parents are
informed about academic and non-academic progress in multiple ways through phone calls, e-mails and paper notifications. Students are provided
incentives to arrive to school on time and parents are notified if attendance becomes an area of concern. Teachers are committed to providing safe
arrival procedures for students and knowing each student by their name and need.

Needs: Consistent enforcement of the student code of conduct is an area of focus needed in order to provide a safer environment for all students.
Dismissal areas (bus line, after school program) are in need of more supervision so students arrive safely in their correct dismissal area and safely
home. Teambuilding will remain a focus for us. Developing a sense of community within faculty & staff, as well as across grade levels, should remain a
focus. Allowing staff recognition, teambuilding activities throughout the school day can increase the morale of our staff. We recognize the importance
of maintaining rigor within curriculum, but also recognize the importance of establishing collegial and peer relationship with our students.

CURRICULUM, INSTRUCTION AND ASSESSMENT

Strengths: The PLC mindset with a focus on student learning and the standards has solidified who we are as a campus by implementing planning for
learning in order to meet the needs of every student. We are structured to have collaborative conversations to impact student learning. Instructional
designs, such as: Kagan structures, intervention and enrichment time, support within the classroom and flexible groupings for interventions have led to
increased student engagement to maximize student achievement. A focus on the standards has aided teachers in pre-determining what is essential to
improve teacher instruction.

Needs: HLES students are experiencing difficulty in the areas of reading, writing and mathematics at every grade level. The campus will improve the
use of student data through the use of consistent common formative assessments, a focus on Tier |, RTI, and SMART goals. There is a continued need
for curricular support for the teachers to collaborate effectively with a focus on standards. We need to continue learning walks and increase the
opportunity to observe and reflect. Teachers will continue to integrate technology in all subject areas supporting students as 21st century learners.
Positive behavior management will maximize student engagement.

STUDENT ACHIEVEMENT

Strengths: The CEIC and Instructional Leadership Team have viewed several different and varied forms of data collection including but not limited to:
previous STAAR scores, current DRA & BAS levels, iStation reports, TELPAS data, RTl and SST data, and other data. After reviewing this data, we found a
few encouraging signs of growth for our students. The RTI process will be an essential component in student success, as will the increased support an
communication between SPED and general education teachers and ESL/BE teachers and general education teachers. Most encouraging is that a
students ethnicity or home language does not impact his or her's ability to be successful.
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Needs: With regards to improvement for this school year, the committee recommends several and varied approaches to aid student achievement.
Among our suggestions include: focus on the content standards, continued training on differentiation for all instructional staff, streamlined follow
through with implementation of RTI and a continued focus on data and researched based interventions to support academic success.

TECHNOLOGY
Strengths: The 2016-2017 school year will provided a wealth of technology as our district became a 1:1 district. Due to this technology, training will be
held during collaborative planning. Campus based training will include introduction to the use of Chrome notebooks, iPads and content-specific

implementation in the classroom.

Needs: A spotlight "tech challenge" of the month for iPads or Chrome notebooks will be implemented to familiarize staff with new apps and programs
that can be integrated into content areas of curriculum. Technology needs to be incorporated into Curriculum Night and other parent nights to
familiarize parents with the technology that their students are currently using in the classroom.



CAMPUS GENERAL INFO

2016-17

Campus Name

MFISD Highland Lakes

Student Ethnicity

0.03

0.00
0.00

B American Indian / Alaskan Native %
B Anglo / White %

m Asian %

M Black / African American %

B Hispanic %

® Native Hawaiian / Pacific Islander %

Multi-Racial %

Elementary
# of campuses in district # 7
type of families (i.e. middle class working) lower to middle class
current enrollment # 661
grade level text EE-5
5 year prior enroliment # 667
increase in enroliment % -0.9
American Indian / Alaskan Native % 0.00
Anglo / White % 26.17
Asian % 0.00
Black / African American % 0.00
Hispanic % 72.31
Native Hawaiian / Pacific Islander % 0.00
Multi-Racial % 0.03
Male % 54.46
Female % 45.54
Low SES % 46.95
American Indian / Alaskan Native % 0.00
Anglo / White % 67.12
Asian % 1.36
Black / African American % 0.00
Hispanic % 30.13
Native Hawaiian / Pacific Islander % 0.00
Multi-Racial % 1.36
Male % 9.58
Female % 90.41
highly qualified teachers % 100.00
highly qualified paraprofessionals % 100.00

Student Gender

]

GT Students Gender

]

H Male %

B Female %

B GT males %

B GT females %
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Average daily attendance for students % 95.75

# of discipline referrals in 2016-2017 # 29 ..

# of discipline referrals in 2015-2016 # 36 136 Staff EthﬂlClty

# English Language Learners (LEP) # 64 1

0.00 10.00 . . S

# GT students # 29 B American Indian / Alaskan Native %
GT males % 55.00 m Anglo / White %

GT females % 45.00

# students in 504 program # 21 H Asian %

# SPED students # 34 M Black / African American %

# students tested/not qualified for SPED # 4

LEP students % 9.68 0.00 / ® Hispanic %

change in discipline referrals % -19.44 1.36 m Native Hawaiian / Pacific Islander %
served through SPED services % 5.14 ative Hawallan / Facitic Islander 7o

Multi-Racial %

Staff Gender

l H Male %

B Female %
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Campus Performance Objectives

Highland Lakes Elementary School (MFISD)

Total
Students 2017

Actual

Met / Satisfactory

2016

Actual

Advanced

2017

Actual

2016

Actual

Science

Total
Students 2017

Actual

Met / Satisfactory

2016
Actual

Advanced

2017
Actual

2016
Actual

All Students 251 76.00%]  72.00%]  19.00%]  19.00%] [[all students 83 77.00%] 74.00%| 14.00%] 15.00%
At Risk 148|[  59.00%| 52.00% 7.00% 4.00%| || At Risk 39|  54.00%| 47.00% 0.00% 0.00%
Economic Disadvantage 186|[  67.00%| 67.00%| 12.00%| 13.00%| || Economic Disadvantage 58| 72.00%|  71.00% 7.00%|  12.00%
Am Indian/Alaska Native of 0.00%|| 0.00%] 0.00%]  0.00%| || Am Indian/Alaska Native of 0.00% 0.00%[ 0.00%  0.00%
Asian 0 0.00% 0.00% 0.00% 0.00%| || Asian of 0.00% 0.00% 0.00% 0.00%
Black/African American 2[| 50.00%|| 100.00% 0.00%| 100.00%| || Black/African American 0 0.00%| 100.00% 0.00%| 100.00%
Hispanic 165 58.00%| 65.00%| 14.00%| 11.00%| || Hispanic 57| 68.00%| 67.00% 9.00% 9.00%
Hawaiian/Pacific Islander 0 0.00% 0.00% 0.00% 0.00% Hawaiian/Pacific Islander 0 0.00% 0.00% 0.00% 0.00%
Multi-racial 4|  50.00% 0.00%|  25.00% 0.00%| || Multi-racial 1f| 100.00% 0.00% 0.00% 0.00%
White 79| 78.00%| 88.00%| 32.00%| 41.00%| | White 25  96.00%| 95.00% 7.00%|  32.00%
Gifted Talented 21]| 100.00%|| 100.00%| 57.00%]  79.00%| || Gifted Talented 5[ 100.00%| 100.00%|[ 60.00%|  44.00%
LEP 84l 58.00%| 47.00%| 11.00% 5.00%| || LEP 25|  48.00%| 29.00% 0.00% 0.00%
Special Ed 19|  42.00%| 53.85% 5.00%| 19.23%| || Special Ed 3[  25.00%| 50.00% 0.00%|  25.00%

Reading

Total
Students 2017

Actual

Met / Satisfactory

2016

Actual

Advanced

2017
Actual

2016
Actual

Writing

Total
Students 2017

Actual

Met / Satisfactory

2016
Actual

Advanced

2017
Actual

2016
Actual

All Students 258 69.00%]  72.00%|[ 22.00%] 17.00%]| [[all students 89 56.00%] 85.00% 8.00% 7.00%
At Risk 155  51.00%| 51.00%| 10.00% 2.00%]|[ || At Risk 67| 43.00%| 73.00% 4.00% 3.00%
Economic Disadvantage 195  61.00%| 68.00%| 18.00%| 13.00%|| | Economic Disadvantage 72|  50.00%|  79.00% 7.00% 6.00%
Am Indian/Alaska Native of 0.00% 0.00% 0.00%|  0.00%|| || Am Indian/Alaska Native of 0.00% 0.00% 0.00% 0.00%
Asian 0 0.00% 0.00% 0.00% 0.00%| || Asian of 0.00% 0.00% 0.00% 0.00%
Black/African American 2| 50.00%| 100.00% 0.00%| 100.00%|| || Black/African American of 0.00% 0.00% 0.00% 0.00%
Hispanic 172 65.00%| 65.00%| 16.00% 9.00%|| || Hispanic 67| 49.00%| 85.00% 6.00% 4.00%
Hawaiian/Pacific Islander 0 0.00% 0.00% 0.00% 0.00% Hawaiian/Pacific Islander 0" 0.00% 0.00% 0.00% 0.00%
Multi-racial 4|  75.00%| 50.00% 0.00%|  50.00%|| || Multi-racial 1 100.00% 0.00% 0.00% 0.00%
White 79| 76.00%| 86.00%| 38.00%| 32.00%| [ White 21 71.00%| 87.00%| 14.00%| 13.00%
Gifted Talented 21|l 100.00%| 100.00%| 76.00%|  83.00%|| || Gifted Talented 100[| 100.00%| 100.00%| 50.00%| 100.00%
LEP 91 51.00%| 41.00%| 13.00% 0.00%|[ || LEP 38|  45.00%| 73.00% 5.00% 5.00%
Special Ed 19| 16.00%| 55.00%| 11.00%| 18.00%|| || Special Ed 7l 14.00%] 60.00% 0.00% 0.00%
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State Compensatory Education (SCE)

Section 1: Program Overview

Program Purpose

In keeping with the intent and purpose of Section §29.081 of the Texas Education Code addressing Compensatory, Intensive, and Accelerated
Instruction, Marble Falls ISD provides compensatory education services, hereafter referred to as State Compensatory Education (SCE) services,
which are supplemental to the regular education program for students identified as at-risk of dropping out of school. The district ensures that
these funds remain supplemental to those used to implement the regular education program and that the intent and purpose of the SCE Program
are met-to increase the academic achievement and reduce the drop out rate of students meeting the State-defined eligibility criteria.

Program Goals

The goals of all MFISD SCE services provided to identified students are to reduce any disparity in performance on assessment instruments
administered under Subchapter B, Chapter 39 and to reduce and/or eliminate any disparity in the rates of high school completion between students
identified in at-risk situations and all other district students (§29.081, Texas Education Code and 77 ® SB 702).

General Uses of Funds

Marble Falls ISD uses all SCE funds to supplement services beyond those offered through the regular education program. SCE funds do not
supplant funds for the Regular Education Program, defined as those basic instructional services to which all eligible students are entitled and
consists of the required curriculum for each school district that serves grades K-12 (e.g., English language arts, mathematics, science, social
studies) and enrichment curriculum (e.g., languages other than English, health, physical education, fine arts, economics, career and technology
education and technology applications).

Evaluation and Monitoring

Annual assessments on student progress are used to determine program needs and adjustments. Grades, local benchmarks and teacher input are
considered for continuous monitoring. A comprehensive needs assessment to pinpoint areas of concern is included on the individual campus action
plans.

|
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State Compensatory Education (SCE)

Section 2: Student Eligibility

Marble Falls ISD has adopted the thirteen criteria delineated in Texas Education Code §29.081 and redefined by Senate Bill 702 as the sole criteria
used in identifying students who are eligible to receive intensive, supplemental services. These criteria include the following:

A student at-risk of dropping out of school includes each student who is under 21 years of age and who...

1. Is in pre-kindergarten, kindergarten or grade 1, 2, or 3, and did not perform satisfactorily on a readiness test or assessment instrument
administered during the current school year;

2.Isingrade 7, 8, 9, 10, 11, or 12, and did not maintain an average equivalent to 70 on a scale of 100 in two or more subjects in the
foundation curriculum during a semester in the preceding or current school year or is not maintaining such an average in two or more
subjects in the foundation curriculum in the current semester;

3. Was not advanced from one grade level to the next for one or more school years;

4. Did not perform satisfactorily on an assessment instrument administered to the student under Subchapter B, Chapter 39, and who has not
in the previous or current school year subsequently performed on that instrument or another appropriate instrument at a level equal to at
least 110 percent of the level of satisfactory performance on that instrument;

5. Is pregnant or is a parent;
6. Has been placed in an alternative education program in accordance with §37.006 during the preceding or current school year;

7. Has been expelled in accordance with §37.007 during the preceding or current school year;

8. Is currently on parole, probation, deferred prosecution, or other conditional release;
9. Was previously reported through the Public Education Information Management System (PEIMS) to have dropped out of school;

10. Is a student of limited English proficiency, as defined by §29.052;

11. Is in the custody or care of the Department of Protective and Regulatory Services or has, during the current school year, been referred
to the department by a school official, officer of the juvenile court, or law enforcement official;

12. Is homeless, as defined by 42 U.S.C. §11302, and its subsequent amendments; or

13. Resided in the preceding school year or reside in the current school year in a residential placement facility in the district, including a
detention facility, substance abuse treatment facility, emergency shelter, psychiatric hospital, halfway house, or foster group home.



State Compensatory Education (SCE)

Section 3: Identification Procedures
Responsibilities — Campus Contact

The school counselor is designated as the At-Risk Contact for each campus. Responsibilities of each contact with the assistance from campus
assistant principal(s) will include the following:

» Oversee processes for identification of students

¢ Maintain a list of identified students with the qualifying criterion/criteria listed

¢ Advise campus staff, as appropriate, of the status of identified students

e Oversee processes for timely review of student progress to determine the need for continued services and/or continued eligibility
e Oversee, at a minimum, a semi-annual review in order to identify eligible students

¢ Oversee timely monitoring of at-risk student progress

e Collaborate with campus principal and staff to ensure appropriate services are available to identified students

¢ Plan and conduct, in coordination with the district contact, an annual evaluation of program effectiveness at the campus level

Procedures for Identifying Eligible Students

90¢

The district contact (directors of instruction) will establish uniform procedures for identifying students, utilizing the State thirteen criteria. Each
campus contact will oversee identification process and will ensure that PEIMS data is updated and forwarded to the MFISD PEIMS District Clerk.

The campus contact, in consultation with the campus administrator will establish procedures to conduct periodic reviews semiannually, at a
minimum, to identify additional eligible students utilizing the State thirteen criteria, as well as to review the status of previously identified students,
ensuring that all students receive services as needed.



L0¢

State Compensatory Education (SCE)
Section 4: Provision of Services

Services

Upon identification of student, the campus contact, in collaboration with campus assistant principal(s), will ensure that identified students are
provided appropriate services that address the student’s qualifying criteria. These services may include, but are not limited to, the following:

¢ Parent Involvement

¢ Tutorials

e Peer Tutoring

¢ Counseling

¢ Math, science, reading and language arts remediation programs
¢ ESL/Bilingual Programs

¢ Dyslexia Program

e SPED

e 504

¢ On Campus Credit Recovery
e Truancy Programs

e Special Programs

e Summer School

¢ Night School

e PEP

¢ Serenity

Monitoring

In addition to provision of services, the campus contact, in consultation with campus assistant principal(s) will establish measures for timely
monitoring of the student’s progress. Such measures may include the following:

e Periodic conference with the teacher
¢ Progress reports

¢ Review of subject area performance
e Periodic benchmark assessments

¢ Review of six-week failure lists
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State Compensatory Education (SCE)
Section 5: Exit Procedures

Exit Review

Since some criteria may only temporarily qualify student for SCE services (e.g., performance in subject area curriculum, on readiness
tests, on State assessments, pregnancy or parent status, expulsion timeframe, LEP status), the campus contact in consultation with the
assistant principal(s) will determine through periodic review of student data the student’s continued eligibility and need for continued
services. All decisions for exiting a student from the SCE program will be based upon the review of student data and may include the
following:

¢ 110% level of satisfactory performance on state assessments
¢ Maintenance of passing grades with a score of 70 or greater
¢ Condition of pregnancy or parent status

e Alternative education program placement timeframe

e LEP status

Continued Monitoring

To ensure that previously identified and served students receive timely and appropriate assistance, as needed, the campus contact and assistant
principal(s) will establish periodic reviews of students’ performance for those students who have been exited from the SCE Program services.

Section 6: Program Evaluation

Required Overall Program Evaluation

The district contact will conduct an annual evaluation, with assistance from the campus-level contacts, to assess the impact of SCE
services/programs on the level of disparity between identified students in at-risk situations in relation to all other student populations
for the following:

e The disparity in performance on State assessments between students at-risk of dropping out of school and all other district students

¢ The disparity in the rates of high school completion between students at-risk of dropping out of school and all other district students



Title | Components

(for proposed Schoolwide Plan)

1. Summary of the Comprehensive Needs Assessment of the entire school.

2. Reform strategies that address the needs of all children in the school, but particularly the needs of low-achieving children and those at risk of not meeting
the State student academic achievement standards who are members of target populations of any program that is included in the schoolwide program and that
use effective methods and instructional strategies based on scientifically based research.

3. Instruction by highly qualified teachers (Show appropriate staff development, and strategies for staff recruitment and retention to meet the needs of
students at-risk).

4. High quality and ongoing professional development for teachers, principals, paraprofessionals and others to enable all children in the school to meet the
State's academic standards.

5. Strategies to attract high-quality highly qualified teachers to high-need schools.

D).

D
(o}

6. Strategies to increase parental involvement.

7. Plans for assisting preschool children in the transition from early childhood programs, such as Head Start and Even Start, to local elementary school
programs.

8. Measures to include teachers in the decisions regarding the use of assessments in order to provide information on, and to improve, the achievement of
students and the overal program. (Teacher disaggregation and analysis of state data; teacher classroom assessment of students).

9. Activities to ensure that students who experience difficulty mastering any of the State's standards during the school year will be provided with effective,
timely additional assistance.

10. Coordination and integration of Federal, State, and local services and programs, such as violence prevention programs, nutrition programs, housing
programs, Head Start, adult education, vocational and technical education, and job training.




0T¢

Highland Lakes Elementary School Professional Learning 2017-2018

Need Increase focus on standards

Strategy |Provide training to all staff on expectations for common planning

Need Increase focus on solid (Tier 1) classroom instruction

Strategy |Kagan training integrated throughout PD on classroom instruction and the lesson cycle.

Need

Strategy |[TTESS training

Need Positive Behavior Support integrated with Instruction

Strategy |PBIS (Positive Behavior Interventions and Support)

Need

Strategy
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Highland Lakes Elementary School Professional Learning 2017-2018

Need Increase literacy PK-5

Strategy [Showcase readers workshop strategies during faculty meetings

Need Increase focus on solid (Tier 1) classroom instruction

Strategy |Discuss Kagan strategies monthly at faculty meeting

Need Increase focus on student subpopulations

Strategy |[Trainings on ELPS, RTI, SpEd, behavior

Need Trauma Informed Training

Strategy |Continue with staff training on strategies to help students that have experienced trauma.

Need Positive Behavior Interventions and Support (PBIS)

Strategy [Continual training on PBIS.

U



District Goal 1

Campus Goal 1

MFISD will ensure academic performance and acheivement levels reflect excellence in learning and

attainment of both high expectations and high standards.

Highland Lakes Elementary School will ensure academic performance and achievement levels reflect excellence in

learning and attainment of both high expectations and high standards.

1.1 Performance Objective 1 | All students will be successful learners in the curriculum as demonstrated by performance in the classroom and
on state and local assessments.
Resources Formative and/or ..
. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S I Aoplicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
Forethought, . i 5% Increase in STAAR
. . . . X . Collaborative Planning
Implement the Curriculum Alignment Curriculum & Instruction, Collaborative Planning, . Data; TPRI Data; BAS
1.11 . Documentation, Walk- In Process 1,2,4,8
Project throughout the campus. ILT, Teachers Walk-through data, Data; AIMS Web Data
through data, Lesson plans
Lesson plans Through the Year
Provide effective, relevant, job-embedded X
K . Instructional Resources; TBA, STAAR, Google 100% of teacher
professional development that directly . X . »
i . L . . Kagan training; YAG Classroom Rubrics, T-TESS feedback is positive
Np impacts classroom instruction in the areas |Curriculum & Instruction, ) .
H 1.1.2 . X ) i Documents, vertical Feedback; Student In Progress for meaningful 4,8
ND of cooperative learning, differentiated ILT, Teachers X . . . K
i . i planning, campus book | Behavior Data, PBL, Kagan learning (including
instruction, RTI, Best Practices, Sheltered
. . study structure of the month TASB survey data)
Instruction, and Collaboration
. American Reading ,
Continue to analyze student data for X TBA's, STAAR, Classroom
. . ) Company; Instructional Decreased number
accountability and create plans to guide ILT, Teachers, Instructional X Grades; TAPR Reports, N
1.1.3 |. . o . Resources; Wilson In Process of students in Tier 2 1,3,4,5
instruction and remediation. Rtl plans will |Staff Materials: SSI ERLA/ENIL (School Pace), 3
| fi . ! BAS, TPRI/Tejas L
be developed for students based on needs Guidelines; AIMS WEB, S, /Tejas Lee
.. All students will be successful learners in the curriculum as a result of scaffolded and differentiated
1.2 | Performance Objective 2 . .
instruction.
Resources Formative and/or L.
.. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S I Aoplicabl Title 1 Component
Evidence Evaluation tatus ( pplicable)




District Goal 1

Campus Goal 1

Teachers will use innovative approaches to
differentiate instruction in order to meet
the needs of their diverse populations

MFISD will ensure academic performance and acheivement levels reflect excellence in learning and

attainment of both high expectations and high standards.

Highland Lakes Elementary School will ensure academic performance and achievement levels reflect excellence in

learning and attainment of both high expectations and high standards.

Curriculum & Instruction,
ILT, Teachers

Instructional Resources;
Kagan training; YAG
Documents, ACE,
Academy time

TBA, STAAR, Google

Classroom Rubrics, T-TESS
Feedback; Student Data

In Process

10% Increase in
STAAR Data; TPRI
Data; BAS Data; AIMS
Web Data Through
the Year

1,2,3,8

Teachers will use best practices and
innovative approaches to provide
reinforcement of curriculum and
remediation, when needed.

Curriculum & Instruction,
ILT, Teachers

Instructional Resources;
Kagan training; CAP
Documents, ACE,
Academy time

TBA, STAAR, Google

Classroom Rubrics, T-TESS
Feedback; Student Data,
classroom walkthroughs

In Process

10% Increase in
STAAR Data; TPRI
Data; BAS Data; AIMS
Web Data Through
the Year

1,2,3,8

Foster and increase literacy growth for
students and teachers

Curriculum & Instruction,
ILT, Teachers, Reading
Specialists

Instructional Resources;
literacy mentoring,
literacy handbook,
guided reading training

BAS, ARC, STAR, TPRI/Tejas

Lee, classroom
walkthroughs, STAAR

In Process

Student growth in
literacy as measured
by BAS, ARC, STAR,
TPRI/Tejas Lee, STAAR

1,2,3,8

T2
v

Increased math fluency

Curriculum & Instruction,
ILT, Teachers, Math
Specialist

Instructional Resources;
Kicking it Math;

formative assessments

(TEKs based), STAAR, AIMS

Web,

In Process

Student growth in
math as measured by
AIMS web, STAAR

1,2,3,8

1.3 | Performance Objective 3
Formative and/or
. . . Resources( . / Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative . Title 1 Component
Evidence Evaluation Status (If Applicable)
13.1
132
133




District Goal 2

Campus Goal 2

MFISD will identify and invest in the continuous devlopment of leaders who will inspire and support
others to improve student achievement.

Highland Lakes Elementary School will identify and invest in the continuous development of leaders who will

inspire and support others to improve student achievement.

2.1 Performance Objective 1 Highland Lakes Elementary School will provide leadership opportunities for students and staff, while utilizing
concepts from The Leader in Me (Mustang Way) and other leadership resources.
Resources Formative and/or ..
. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative Stat I Aoplicabl Title 1 Component
Evidence Evaluation atus ( pplicable)
ILT will be responsible for facilitating
R . L . . . 25% Increase from
2.1.1 |individual growth and leadership of ILT, Administration, IC PLC Time; ILT Meetings Pre & Post Survey Data In Process revious vear's data 3,5
teachers at the campus level P Y
Consistent application of the Principles of
the Leader in Me, PBIS (Positive Behavior Leader in Me Books,
21.2 Interventions and Supports), and Teachers, Administration, PBIS, Character Counts | Feedback from teachers, In Process 16
{:g o Character Counts for all students, and ILT, Counselor Resources, Model parents, and students !
i § recognition of students who demonstrate Mustangs
these character traits.
All students have multiple opportunities to | Teachers, Administration, Schedule, Student R
. . Duty Rosters, minutes from 25% Increase from
2.1.3 |serve as leaders (special event leader, ILT, Counselor, Student Meetings, Peer Leaders, In Process 1,2,6,9

guides, students on duty, etc.

Ambassadors

Classroom Jobs

Student Council meetings

previous year's data

2.2 | Performance Objective 2
Formative and/or
.. . Resources_/ . / Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative . Title 1 Component
Evidence Evaluation Status (If Applicable)
2.2.1




MFISD will identify and invest in the continuous devlopment of leaders who will inspire and support

District Goal 2 . .
others to improve student achievement.

Highland Lakes Elementary School will identify and invest in the continuous development of leaders who will

Campus Goal 2 L . .
inspire and support others to improve student achievement.

Performance Objective 3

Resources / Formative and/or .
.. . . . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative . Title 1 Component
Evidence Evaluation Status (If Applicable)
23.1
232
233




District Goal 3

Campus Goal 3

MFISD will foster a culture of trust by providing accurate, timely, and interactive communication to all
stakeholders and by encouraging parents, students, and the community at-large to be involved in our schools.

Highland Lakes Elementary School will foster a culture of trust by providing accurate, timely, and interactive communication
to all stakeholders and by encouraging parents, students and the community at-large to be involved in our schools.

3.2

and parents

Performance Objective 2

PTO, ACE

Results

3.1 | Performance Objective 1 . . - - .
) Highland Lakes Elementary School will actively involve parents and community in the education of our students.
Resources Formative and/or L.
. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative Stat I Aoplicabl Title 1 Component
Evidence Evaluation atus ( pplicable)
Webpage, Email,
Newsletter, Skylert, Partcibation in communit 10% Increase in
I I I uni
Consistent, constant communication with |Teachers, Administrators, Twitter Feed, Facebook P K v . parent & family
3.1.1 . R and family events; Parent Planning; In Process L 6,7
parents and community. ILT, Counselor, Secretary Page, Remind, member participation
Survey Results, CaSE R
Translators, Student in school events
Planners, ACE
NP
5 o Porch Visits, Open
P House, Meet the
Teacher, Parent
X i . Conferences, One Novel| Partcipation in community 10% Increase in
Consistent parent & family meetings . . o K .
3.1.2 throughout the vear Administration, Teachers Read Family Night, and family events; Parent In Process parent & family 6,7
ughou
& Y Academic Showcase, Survey Results, CaSE member participation
Summer Reading
Program, ACE, Skyward
Family Access
Maintain a volunteer program for . § . 10% Increase in
. X . X Campus Facility, Time, Visitor Log; Parent Survey
3.1.3 |community members, family members, Administration, ILT In Process volunteer 6,7

participation

Strategy / Activity

Staff Responsible

Resources /
Implementation
Evidence

Formative and/or
Summative
Evaluation

Beginning of Year
Status

Target Goal
(If Applicable)

Title 1 Component




MFISD will foster a culture of trust by providing accurate, timely, and interactive communication to all

District Goal 3 . ) ] .
stakeholders and by encouraging parents, students, and the community at-large to be involved in our schools.

Highland Lakes Elementary School will foster a culture of trust by providing accurate, timely, and interactive communication
to all stakeholders and by encouraging parents, students and the community at-large to be involved in our schools.

Campus Goal 3

321
3.2.2
3.23

3.3 | Performance Objective 3

Resources / Formative and/or L.
. . . . . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative . Title 1 Component
Evidence Evaluation Status (If Applicable)

LT 2
v
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District Goal 4

Campus Goal 4

MFISD will provide a safe and healthy environment conducive to student learning.

Highland Lakes Elementary School will provide a safe and healthy environment conducive to student learning

culture throughout all teams

weeks; Vertical
Planning Meetings

Survey Data

4.1 | Performance Objective 1 . . . " . . .
) Highland Lakes Elementary School will provide a positive and supportive learning environment for staff
Resources Formative and/or ..
.. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S I Aoplicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
Safety Logs; Drill Logs; 5
Staff will be trained on all safety and Administration: Director of F:cil\t/ Ic\)/lg:eti: N 08s Safety Audits; V-Soft
4.1.1 |security procedures, Code of Conduct, and R ! ¥ 8% Rosters; Sign-In In Process 100% of Staff Trained 1,10
X . Security Handbooks & Student i
in Campus Crisis Plan Documentation
Code of Conduct
Mustang Award and
Increased opportunities to recognize staff |Administration, Hospitality |Celebrations at faculty 10% Increase in
4.1.2 A . K Survey Results In Process 5
g and celebrate campus accomplishments  |Committee Meetings, Thank you Survey Data
b notes
PLC's; Peer
| Maintai Il i i 10% 1 i
413 mprove and Maintain a collaborative Teachers, Administration, ILT Observations every 9 Survey Results In Process 0% Increase in 5

Highland Lakes Elementary School will provide a positive and supportive learning environment for

home, school, and the community

and suicide prevention

4.2 | Performance Objective 2
students
Resources Formative and/or L.
. . . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S I Aoplicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
. . . Safety Drills; Red

Students will be given opportunities to . . i

X Administration, ILT, Ribbon Week; Safety . 100% of students
4.2.1 |increase awareness of personal safety at » . Safety Audits In Process i 1,10

Teachers, ACE Day; Crisis, bullying, trained




District Goal 4

Campus Goal 4

Increased opportunities to recognize
students and celebrate campus
accomplishments, including
accomplishments in reading and math.

MFISD will provide a safe and healthy environment conducive to student learning.

Highland Lakes Elementary School will provide a safe and healthy environment conducive to student learning

Administration, ILT,
Teachers, ACE, AR Training

Model Mustangs;
Round-Up; AR, Kicking
it Math, Prodigy,
Mustang Recognition

Survey Results, AR Reports

In Process

10% Increase in
Survey Data

4.2.3

4.3 | Performance Objective 3
Formative and/or
.. . Resources( . / Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative . Title 1 Component
Evidence Evaluation Status (If Applicable)

NP 431
H
@®

432

433




District Goal 5

Campus Goal 5

MFISD will recruit, hire, develop, and retain highly qualified and effective personnel.

Highland Lakes Elementary School will recruit, develop, and retain highly qualified and effective personnel.

be used in the hiring process.

Office

interview questions

5.1 Performance Objective 1 Highland Lakes Elementary School will provide opportunities for staff and students to recognize good character
traits of students and staff.
Resources Formative and/or ..
.. ] / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S I Aoplicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
HLES will offer job-embedded, student-
hnol Admini ion; ILT; M M ials; CLI
511 centerevd and technology based dministration; ILT; Mentor |Campus Materials; C Staff Survey In Process 35,7
professional development to focus on Teachers Engage
improving teacher effectiveness.
Posti 100% of Staff
All staff, including Full-Day Pre-K Staff will |Administration; Central Job 9st|ng OOA,O Sta mseet
5.1.2 . . . Requirements; Campus NCLB Reports Completed NCLB Highly Qualified 3,57
meet highly qualified status. Office R
NN Interview Process Status
NP
(0))
) - . Rubric used in hiring )
Develop a framework of values & beliefs to]Administration; Central . . . 90% Retention Rate of
5.1.3 decisions; Aligned Retention Rate In Process 3,5,7

new staff

5.2 | Performance Objective 2 HLES will retain highly qualified instructional staff
Resources Formative and/or L.
.. . / . / Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative f licabl Title 1 Component
Evidence Evaluation Status (If Applicable)

Administration; ILT;
5.2.1 |Team Building Activities hospitality committee, team

leaders
5.2.2 |Mentor Teachers Administration; ILT
5.2.2 |New Staff Forum Administration; ILT




District Goal 5

Campus Goal 5

MFISD will recruit, hire, develop, and retain highly qualified and effective personnel.

Highland Lakes Elementary School will recruit, develop, and retain highly qualified and effective personnel.

Celebrations/ positive notes

Administration; ILT

5.3 | Performance Objective 3 MFISD will retain highly qualified instructional staff.
Resources / Formative and/or L.
. . . . . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative . Title 1 Component
Evidence Evaluation Status (If Applicable)
5.3.1 |Staff Recognition

27




District Goal 6

Campus Goal 6

MFISD will exercise fiscal responsibility to maintain financial strength and provide financial resources

for educational programs.

Highland Lakes Elementary School will exercise fiscal responsibility to maintain financial strength and provide the

financial resources for educational programs.

6.1 | Performance Objective 1 . . . .
) Highland Lakes Elementary School will provide students and staff with necessary resources.
Resources Formative and/or ..
.. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S I Aoplicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
Increase the amount of feedback gathered Budget Guidelines from
6.1.1 |to develop a budget with input from Administration 8 ) Adopted Budget Planning 9,1
MFISD; CEIC; PLC's
stakeholders.
The budget process will be developed and
fl h jecti f th B idelines fi 100% Ali ith
6.1.2 managed to re c.ectt e objgctlves of the Administration udget Guide mes~ rom Adopted Budget Planning 00% Alignment wit| 9.1
CIP and follow Title | Compliance MFISD; CIP; DIP; Title | CIP and DIP
Regulations
1\ %4
N 6.1.3

6.2 Objective 2
Formative and/or
.. . Resources_/ . / Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative . Title 1 Component
Evidence Evaluation Status (If Applicable)

6.3

Objective 3

6.2.1
6.2.2
6.2.3




MFISD will exercise fiscal responsibility to maintain financial strength and provide financial resources
for educational programs.

District Goal 6

Highland Lakes Elementary School will exercise fiscal responsibility to maintain financial strength and provide the

Campus Goal 6 financial resources for educational programs.
Formative and/or
.. . Resources_/ . / Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative f licabl Title 1 Component
Evidence Evaluation Status (If Applicable)
6.3.1
6.3.2
6.3.3

€ae




Colt Elementary School (MFISD)

Campus Improvement Plan

2017-2018
MFISD Mission

The mission of the Marble Falls ISD is to inspire and empower all students to lead extraordinary lives
«, and embrace the possibilities of the 21st century through relevant, engaging learning experiences led
by inspirational and nurturing educators.

144

MFISD VISION

Marble Falls ISD has an unyielding commitment to love every child and inspire them to achieve their
fullest potential.

LEARNERS TODAY,
LEADERS TOMORROW,
MUSTANGS FOREVER!



Gce

Colt Elementary Campus Mission
We Love. We Inspire. We Achieve. We are Colt.
Colt Elementary Campus Vision

Colt Elementary School will remain committed to providing a loving environment that inspires
students to explore, learn and achieve.
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Colt Elementary School (MFISD)
Campus Educational Improvement Committee

NAME

POSITION
Parent, Business, Community,
Teacher, etc

SIGNATURE

Erika O'Connor

Chairperson

Melissa Fletcher

Administrator

Laura Powell PK Teacher
Dixie Bobeck Kinder Teacher
Joni Wollek 1st grade Teacher

Dawn Vincent

2nd grade Teacher

Marla Debons

3rd grade Teacher

Holley Gray

4th grade Teacher

Gena Reven

5th grade Teacher

Terry Layton

Paraprofessional

Chrystal Whiteside

Interventionist

Bea Jakubec

Special Education

Debby Johnson

Specials

Lenore Weihs

Library

Kelly Martin

Parent Representative

Dorothy Sizenbach

Community Representative




Colt Elementary School (MFISD)
COMPREHENSIVE NEEDS ASSESSMENT

A Comprehensive Needs Assessment was conducted with the Campus Educational Improvement Committee during 2015-2016 School Year

Participants in Attendance Data Sources Examined

Erika O'Connor TAPR

Disaggregated STAAR / TAKS Data

Melissa Fletcher
Campus PEIMS Reports

L2c

Christina Deloach Student Attendance Data
Maria Uvalle Truancy Data
Laura Powell Referral % for SPED Students
. Campus Parent Participation

Dixie Bobeck

Failure Rates
Joni Wollek Parent Survey
Dawn Vincent TELPAS Data
Marla Debons Achievement Test Data

TBA Data
Holley Gray

DRA, BAS, or Other Reading
Gena Reven [] Pre AP / AP Scores
Terry Layton [_] PSAT / SAT / ACT Scores
Chrystal Whiteside [] Completion Rate

[ ] Federal Accountability Data
Bea Jakubec

[] other

Lenore Weihs

Kelly Martin

Joe Debons
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Participants in Attendance

Data Sources Examined

List Other Data Here
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Colt Elementary School (MFISD)
Comprehensive Needs Assessment Summary

Number of Students served, compared to previous year.

Classroom Organization (PK, K-2; 3-5); SPED Classrooms; ESL/Dual Language (bilingual) Classrooms; PPCD program for the district

Colt Elementary consists of: parent and family involvement activities, intervention and enrichment, cooperative learning structures and focused
professional development opportunities. Colt serves 640 students through classroom teachers, an instructional coach, a math specialist, two english
reading specialists (who serve Tier 3 and dyslexia students), one bilingual reading specialist, one counselor, an assistant principal, an LSSP, a shared
LSSP, a shared behavior specialist, 2 1/2 resource teachers, one speech pathologist, one shared bilingual speech pathologist, one nurse, one registrar, a
campus secretary, two BEST paraprofessional and various other paraprofessionals.

DEMOGRAPHICS
Strengths: Met standard for accountability rating with 5 distinctions.

Needs: We will continue to close performance gaps for our at risk and economic disadvantaged students expanding on the use of the classroom profile
and data sheet to foster an awareness of our needs.

FAMILY AND COMMUNITY INVOLVEMENT

Strengths: We are fortunate to have a diverse population. We have a supportive PTO that is highly involved in our campus. We provide monthly
opportunities for involvement on our campus, where we welcome parents, family members and community members. Families are well informed
through newsletters (which are translated), social media and by our teachers. Administration is accessible for all stake holders. We are also fortunate to
have a bilingual registrar and counselor.

Needs: Colt will increase participation of our dual language families in campus events. Our goal is to make all families feel welcomed by designing
interactive activities that reach our diverse population.

STAFF QUALITY, RECRUITMENT AND RETENTION

Strengths: Colt Elementary teachers collaboratively plan during PLCs and conference periods. Colt administration supports teachers in professional
development that is aligned to their instructional and professional goals. Teachers are committed to meeting the needs of their students by aligning
their lessons to the TEKS, using the Curriculum Alignment Project documents and analyzing their data to set performance goals for student success.

Needs: Guided Reading and activities that will benefit all students will continue to be a major focus for Colt. Faculty meetings and PLCs are used as
continuing professional development within all curriculum areas, in which teachers learn more about their content as well as math, social emotional
learning, setting goals, and using their data. New teachers are assigned a mentor which can help them assimilate to the culture and help answer
guestions and support them.

SCHOOL CONTEXT, CULTURE, CLIMATE AND ORGANIZATION
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dLrengeLns: 1ne scrnooil cuiture dna CHiirmdLe 1s irienaty dna wdrirn Lo our pdreriis, stdil dina stuaeriLs. vve proviae muitipie opporwuniues 10r pdreriws dna
students to be a part of the school culture through involvement in Back to School Night, open House, Harvest Festival, Christmas with Santa, Academic
Showcase and other PTO/Campus events. Parents are informed about academic and non-academic progress in multiple ways through phone calls, e-
mails and paper notifications. Students are provided incentives for attendance and parents are notified if attendance becomes an area of concern.
Teachers are committed to providing safe arrival and dismissal procedures for students and knowing each student by their name and need. The campus
has embraced a 212° mindset and uses it to encourage student success.

Needs: We will continue to consistently enforcement the student code of conduct in order to provide a safe environment for all students. Restorative
discipline and an emphasis on enhancing social emotional developmeent will be a focus for our staff. Developing a sense of community within faculty &
staff, as well as across grade levels, should remain a focus. Staff recognition and celebrations throughout the school year can increase the morale of
our staff. We recognize the importance of maintaining rigor within curriculum, but also recognize the importance of maintaining positive relationships
with our students.

CURRICULUM, INSTRUCTION AND ASSESSMENT

Strengths: The PLC mindset with a focus on student learning and the standards has solidified who we are as a campus by implementing planning for
learning in order to meet the needs of every student. We are structured to have collaborative conversations to impact student learning. Instructional
designs, such as: intervention and enrichment time, support within the classroom and flexible groupings for interventions have led to increased
student engagement to maximize student achievement.

Needs: Colt students are experiencing difficulty in the areas of reading, writing and mathematics. The campus will improve student learniing by
maintaing the focus on quality tier one instruction through the use of a guaranteed viable curriculum. There is a continued need to maintain a focus on
standards, which we will do through PLCs. PLCs will be structured to provide time for discussion on the overall needs of students as well as reflection on
instructional practices and the TEKS. We will further continue our focus on literacy in K-2 so as to impact 3rd-5th grade. Administration will conduct
learning walks using the TTESS rubric and provide feedback to teachers to increase the opportunity to observe and reflect. Goal setting through TTESS
will provide differentiated and targeted professional development opportunities to target instruction.

STUDENT ACHIEVEMENT
Strengths: Grade level teams have viewed several different and varied forms of data including but not limited to: previous STAAR scores, current

DRA/EDL/BAS levels, TELPAS data, RTl and SST data, and other data. After reviewing this data, we have found some encouraging signs of growth such
as earning two more distinctions on the State accountability than the previous year as well as meeting our goal of having 70% of students on grade
level in reading in grades K-2 and 80% of students at low risk for failure as evidened in Aimsweb.

Needs: We will continue a focus and develop a deeper understanding of the content standards and maintain a focus on data and researched based
interventions to support academic success. The RTI process will be an essential component in student success as we will be able to analyze
interventions being used. We will use intervention/enrichment time in a way that allows students to move fluidly within groups based on current needs
using data to make determinations of student placement.

TECHNOLOGY
Strengths: Continued use of digital curriculum resources in all content areas and incorporation of project based learning opportunities into content
areas.
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Needs: Technology needs to be incorporated into campus events and other parent nights to familiarize parents with the technology that their students
are currently using in the classroom. Showcase digital resources for teachers to use in the classroom at faculty meetings. Digital Citizenship and
appropriatness of device use will be reinforced.



CAMPUS GENERAL INFO

2017-2018

Campus Name

Colt Elementary School

1.40

0.50 |

1.10

0.90

Student Ethnicity

0.70

W American Indian / Alaskan Native %
B Anglo / White %

W Asian %

M Black / African American %

B Hispanic %

m Native Hawaiian / Pacific Islander %

Multi-Racial %

(MFISD)
# of campuses in district # 7
type of families (i.e. middle class working) lower to middle class
current enrolliment # 601
grade level text EE-5
5 year prior enroliment # 578
increase in enroliment % 1.04
American Indian / Alaskan Native % 0.70
Anglo / White % 53.00
Asian % 0.90
Black / African American % 1.10
Hispanic % 42.40
Native Hawaiian / Pacific Islander % 0.50
tBWulti-Racial % 1.40
"Male % 55.59
Female % 44.41
Low SES % 67.10
American Indian / Alaskan Native % 2.30
Anglo / White % 78.90
Asian % 0.00
Black / African American % 0.00
Hispanic % 18.80
Native Hawaiian / Pacific Islander % 0.00
Multi-Racial % 0.00
Male % 2.30
Female % 97.70
highly qualified teachers % 100.00
highly qualified paraprofessionals % 100.00

Student Gender

]

H Male %

B Female %

GT Students Gender

B GT males
(2016-2017) %

B GT females
(2016-2017) %
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Average daily attendance for students % 96.20

# of discipline referrals in 2016-2017 # 70 ..

# of discipline referrals in 2015-2016 # 40 0.00 Staff EthﬂlClty

# English Language Learners (LEP) * 7 0.00_l 2.30 M American Indian / Alaskan Native %
# GT students (2016-2017) # 44 °
GT males (2016-2017) % 59.00 = Anglo / White %

GT females (2016-2017) % 41.00 0.00

# students in 504 program (2016-2017) # 33 0.00  Asian %

# SPED students # %8 M Black / African American %

# students tested/not qualified for SPED # 47/6

LEP students % 18.9 M Hispanic %

change in discipline referrals % 75

served through SPED services % 102 m Native Hawaiian / Pacific Islander %

Multi-Racial %

Staff Gender

H Male %

B Female %
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Campus Performance Objectives
Colt Elementary School (MFISD)

Total Met / Satisfactory Advanced . Total Met / Satisfactory Advanced

Students 2016 2017 2016 2017 Science Students 2016 2017 2016 2017

Actual Actual Actual Actual Actual Actual Actual Actual

All Students 289 82.00% 79.00% 23.00% 29.00% All Students 108 78.00% 80.00% 20.00% 31.00%
At Risk 136 64.00% 66.00% 10.00% 14.00% At Risk 43 67.00% 58.00% 5.00% 9.00%
Economic Disadvantage 177 77.00% 74.00% 17.00% 26.00% Economic Disadvantage 64 71.00% 70.00% 11.00% 23.00%
Am Indian/Alaska Native 1 50.00% 0.00% 50.00% 0.00% Am Indian/Alaska Native 0 0.00% 0.00% 0.00% 0.00%
Asian 2 0.00% 0.00% 0.00% 0.00% Asian 0 0.00% 0.00% 0.00% 0.00%
Black/African American 2 0.00% 0.00% 0.00% 0.00% Black/African American 0 0.00% 0.00% 0.00% 0.00%
Hispanic 125 73.00% 71.00% 16.00% 22.00% Hispanic 45 68.00% 67.00% 5.00% 20.00%
Hawaiian/Pacific Islander 1 0.00% 0.00% 0.00% 0.00% Hawaiian/Pacific Islander 0 0.00% 0.00% 0.00% 0.00%
Multi-racial 4 0.00% 0.00% 0.00% 0.00% Multi-racial 0 0.00% 0.00% 0.00% 0.00%
White 151 86.00% | 87.00% | 27.00% | 34.00% White 59 82.00% | 88.00% [ 27.00% | 39.00%
Gifted Talented 32 100.00% | 100.00% || 85.00% 70.00% Gifted Talented 14 100.00% | 100.00% || 75.00% 57.00%
LEP 54 59.00% | 67.00% || 11.00% | 40.00% LEP 18 75.00% | 44.00% [ 0.00% | 0.00%
Special Ed 32 46.00% | 65.00% [ 0.00% | 10.00% Special Ed 9 0.00% | 44.00% | 0.00% | 22.00%

. Total Met / Satisfactory Advanced - Total Met / Satisfactory Advanced

Reading Students 2016 2017 2016 2017 Writing Students 2016 2017 2016 2017

Actual Actual Actual Actual Actual Actual Actual Actual

All Students 287 75.00% 72.00% 19.00% 28.00% All Students 84 64.00% 56.00% 9.00% 5.00%
At Risk 134 53.00% 54.00% 5.00% 15.00% At Risk 35 24.00% 31.00% 3.00% 0.00%
Economic Disadvantage 175 65.00% 65.00% 13.00% 20.00% Economic Disadvantage 52 59.00% 46.00% 5.00% 2.00%
Am Indian/Alaska Native 2 50.00% 0.00% 50.00% 0.00% Am Indian/Alaska Native 0 0.00% 0.00% 0.00% 0.00%
Asian 2 0.00% 0.00% 0.00% 0.00% Asian 0 0.00% 0.00% 0.00% 0.00%
Black/African American 2 0.00% 0.00% 0.00% 0.00% Black/African American 0 0.00% 0.00% 0.00% 0.00%
Hispanic 123 69.00% 63.00% 10.00% 23.00% Hispanic 27 55.00% 41.00% 9.00% 7.00%
Hawaiian/Pacific Islander 0 0.00% 0.00% 0.00% 0.00% Hawaiian/Pacific Islander 0 0.00% 0.00% 0.00% 0.00%
Multi-racial 4 0.00% 0.00% 0.00% 0.00% Multi-racial 0 0.00% 0.00% 0.00% 0.00%
White 151 78.00% 77.00% 23.00% 31.00% White 53 70.00% 62.00% 8.00% 4.00%
Gifted Talented 32 100.00% | 100.00% || 65.00% 88.00% Gifted Talented 10 100.00% | 100.00% || 50.00% 30.00%
LEP 52 61.00% 58.00% 5.00% 23.00% LEP 13 11.00% 23.00% 0.00% 0.00%
Special Ed 32 20.00% 32.00% 0.00% 13.00% Special Ed 14 0.00% 21.00% 0.00% 0.00%
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State Compensatory Education (SCE)

Section 1: Program Overview

Program Purpose

In keeping with the intent and purpose of Section §29.081 of the Texas Education Code addressing Compensatory, Intensive, and Accelerated
Instruction, Marble Falls ISD provides compensatory education services, hereafter referred to as State Compensatory Education (SCE) services,
which are supplemental to the regular education program for students identified as at-risk of dropping out of school. The district ensures that
these funds remain supplemental to those used to implement the regular education program and that the intent and purpose of the SCE Program
are met-to increase the academic achievement and reduce the drop out rate of students meeting the State-defined eligibility criteria.

Program Goals

The goals of all MFISD SCE services provided to identified students are to reduce any disparity in performance on assessment instruments
administered under Subchapter B, Chapter 39 and to reduce and/or eliminate any disparity in the rates of high school completion between students
identified in at-risk situations and all other district students (§29.081, Texas Education Code and 77 ® SB 702).

General Uses of Funds

Marble Falls ISD uses all SCE funds to supplement services beyond those offered through the regular education program. SCE funds do not
supplant funds for the Regular Education Program, defined as those basic instructional services to which all eligible students are entitled and
consists of the required curriculum for each school district that serves grades K-12 (e.g., English language arts, mathematics, science, social
studies) and enrichment curriculum (e.g., languages other than English, health, physical education, fine arts, economics, career and technology
education and technology applications).

Evaluation and Monitoring

Annual assessments on student progress are used to determine program needs and adjustments. Grades, local benchmarks and teacher input are
considered for continuous monitoring. A comprehensive needs assessment to pinpoint areas of concern is included on the individual campus action
plans.

|
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State Compensatory Education (SCE)

Section 2: Student Eligibility

Marble Falls ISD has adopted the thirteen criteria delineated in Texas Education Code §29.081 and redefined by Senate Bill 702 as the sole criteria
used in identifying students who are eligible to receive intensive, supplemental services. These criteria include the following:

A student at-risk of dropping out of school includes each student who is under 21 years of age and who...

1. Is in pre-kindergarten, kindergarten or grade 1, 2, or 3, and did not perform satisfactorily on a readiness test or assessment instrument
administered during the current school year;

2.Isingrade 7, 8, 9, 10, 11, or 12, and did not maintain an average equivalent to 70 on a scale of 100 in two or more subjects in the
foundation curriculum during a semester in the preceding or current school year or is not maintaining such an average in two or more
subjects in the foundation curriculum in the current semester;

3. Was not advanced from one grade level to the next for one or more school years;

4. Did not perform satisfactorily on an assessment instrument administered to the student under Subchapter B, Chapter 39, and who has not
in the previous or current school year subsequently performed on that instrument or another appropriate instrument at a level equal to at
least 110 percent of the level of satisfactory performance on that instrument;

5. Is pregnant or is a parent;
6. Has been placed in an alternative education program in accordance with §37.006 during the preceding or current school year;

7. Has been expelled in accordance with §37.007 during the preceding or current school year;

8. Is currently on parole, probation, deferred prosecution, or other conditional release;
9. Was previously reported through the Public Education Information Management System (PEIMS) to have dropped out of school;

10. Is a student of limited English proficiency, as defined by §29.052;

11. Is in the custody or care of the Department of Protective and Regulatory Services or has, during the current school year, been referred
to the department by a school official, officer of the juvenile court, or law enforcement official;

12. Is homeless, as defined by 42 U.S.C. §11302, and its subsequent amendments; or

13. Resided in the preceding school year or reside in the current school year in a residential placement facility in the district, including a
detention facility, substance abuse treatment facility, emergency shelter, psychiatric hospital, halfway house, or foster group home.



State Compensatory Education (SCE)

Section 3: Identification Procedures
Responsibilities — Campus Contact

The school counselor is designated as the At-Risk Contact for each campus. Responsibilities of each contact with the assistance from campus
assistant principal(s) will include the following:

» Oversee processes for identification of students

¢ Maintain a list of identified students with the qualifying criterion/criteria listed

¢ Advise campus staff, as appropriate, of the status of identified students

e Oversee processes for timely review of student progress to determine the need for continued services and/or continued eligibility
e Oversee, at a minimum, a semi-annual review in order to identify eligible students

¢ Oversee timely monitoring of at-risk student progress

e Collaborate with campus principal and staff to ensure appropriate services are available to identified students

¢ Plan and conduct, in coordination with the district contact, an annual evaluation of program effectiveness at the campus level

Procedures for Identifying Eligible Students

LEC

The district contact (directors of instruction) will establish uniform procedures for identifying students, utilizing the State thirteen criteria. Each
campus contact will oversee identification process and will ensure that PEIMS data is updated and forwarded to the MFISD PEIMS District Clerk.

The campus contact, in consultation with the campus administrator will establish procedures to conduct periodic reviews semiannually, at a
minimum, to identify additional eligible students utilizing the State thirteen criteria, as well as to review the status of previously identified students,
ensuring that all students receive services as needed.
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State Compensatory Education (SCE)
Section 4: Provision of Services

Services

Upon identification of student, the campus contact, in collaboration with campus assistant principal(s), will ensure that identified students are
provided appropriate services that address the student’s qualifying criteria. These services may include, but are not limited to, the following:

¢ Parent Involvement

¢ Tutorials

e Peer Tutoring

¢ Counseling

¢ Math, science, reading and language arts remediation programs
¢ ESL/Bilingual Programs

¢ Dyslexia Program

e SPED

e 504

¢ On Campus Credit Recovery
e Truancy Programs

e Special Programs

e Summer School

¢ Night School

e PEP

¢ Serenity

Monitoring

In addition to provision of services, the campus contact, in consultation with campus assistant principal(s) will establish measures for timely
monitoring of the student’s progress. Such measures may include the following:

e Periodic conference with the teacher
¢ Progress reports

¢ Review of subject area performance
e Periodic benchmark assessments

¢ Review of six-week failure lists
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State Compensatory Education (SCE)
Section 5: Exit Procedures

Exit Review

Since some criteria may only temporarily qualify student for SCE services (e.g., performance in subject area curriculum, on readiness
tests, on State assessments, pregnancy or parent status, expulsion timeframe, LEP status), the campus contact in consultation with the
assistant principal(s) will determine through periodic review of student data the student’s continued eligibility and need for continued
services. All decisions for exiting a student from the SCE program will be based upon the review of student data and may include the
following:

¢ 110% level of satisfactory performance on state assessments
¢ Maintenance of passing grades with a score of 70 or greater
¢ Condition of pregnancy or parent status

e Alternative education program placement timeframe

e LEP status

Continued Monitoring

To ensure that previously identified and served students receive timely and appropriate assistance, as needed, the campus contact and assistant
principal(s) will establish periodic reviews of students’ performance for those students who have been exited from the SCE Program services.

Section 6: Program Evaluation

Required Overall Program Evaluation

The district contact will conduct an annual evaluation, with assistance from the campus-level contacts, to assess the impact of SCE
services/programs on the level of disparity between identified students in at-risk situations in relation to all other student populations
for the following:

e The disparity in performance on State assessments between students at-risk of dropping out of school and all other district students

¢ The disparity in the rates of high school completion between students at-risk of dropping out of school and all other district students



Title | Components

(for proposed Schoolwide Plan)

1. Summary of the Comprehensive Needs Assessment of the entire school.

2. Reform strategies that address the needs of all children in the school, but particularly the needs of low-achieving children and those at risk of not meeting
the State student academic achievement standards who are members of target populations of any program that is included in the schoolwide program and that
use effective methods and instructional strategies based on scientifically based research.

3. Instruction by highly qualified teachers (Show appropriate staff development, and strategies for staff recruitment and retention to meet the needs of
students at-risk).

4. High quality and ongoing professional development for teachers, principals, paraprofessionals and others to enable all children in the school to meet the
State's academic standards.

5. Strategies to attract high-quality highly qualified teachers to high-need schools.

D).

N~
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6. Strategies to increase parental involvement.

7. Plans for assisting preschool children in the transition from early childhood programs, such as Head Start and Even Start, to local elementary school
programs.

8. Measures to include teachers in the decisions regarding the use of assessments in order to provide information on, and to improve, the achievement of
students and the overal program. (Teacher disaggregation and analysis of state data; teacher classroom assessment of students).

9. Activities to ensure that students who experience difficulty mastering any of the State's standards during the school year will be provided with effective,
timely additional assistance.

10. Coordination and integration of Federal, State, and local services and programs, such as violence prevention programs, nutrition programs, housing
programs, Head Start, adult education, vocational and technical education, and job training.
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Colt Elementary School Professional Learning 2017-2018

Back to School Professional Learning - August 2017

Need Increase focus on standards
Strate Provide overview of Summer CAP work and develop a shared understanding of what is meant by a Guaranteed and Viable Curriclum.
&y Review the TTESS rubric to set goals for increasing rigor and maintaing a focus on instruction.
Need Build Community, Increase culture of student success
Build on the work from 212 ° through the use of the Ripple Effect, Love Your People booklet and TedTalk of The Happiness Advantage by
Strategy . .
Shawn Achor. Develop a plan to provide opportunities to showcase student empathy
Need Develop Shared understanding of Restorative Discipline
Strate Review adjustments made to the Campus Behavior Plan including changes made to Level 2 and 3 behaviors. An emphasis is being made on
&y Restorative Discipline while incorporating Social Emotional Learning into morning routines
Need Focus on Instruction; Understand needs of diverse population
Strate Carousel of Support Services share student needs and accommodations as well as discussion on how to increase teacher self- reflection
&y and make learning visible
Need Increase awareness of instructional materials

Strategy

Motivation math Presenter, overview of Reading A-Z, Star AR, istation, BAS, TPRI
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Colt Elementary School Professional Learning 2017-2018

Campus Professional Learning - Job Embedded

Need Increase literacy PK-5
Strate Provide support in the use of the guided reading spiral to enhance guided reading groups, and provide guided reading template to be
&y submitted weekly. Encourage teachers to help students set goals that they monitor themselves to increase their growth in reading
Need Needs of Diverse Population
Strategy |Restorative Discipline Practices, Social Emotinal Learning Strategies tied to Character Pillars
Need Increase culture of student success
Strate Build on 212 °. Highlight students for showing empathy as well as meeting goals. Continue having monthly Popcorn with the Principal and
8y distribute of Spirit Tags for incentives. Administrators will read a book to each class once a month highlighting an SEL strategy.
Need Impact Instruction
Strategy |Math Fluency, Number Talks, Guided Math, Writing strategies, Lucy Calkins, Rubrics, Reading strategies, Differentiation, using resources
Need Increase teacher capacity
Strategy Timely feedback from walk throughs, instructional coaching, PLC collaboration, displaying student work- in various stages- in the hallways

to allow for teacher reflection

U
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District Goal 1

Campus Goal 1

Performance Objective 1

attainment of both high expectations and high standards.

MFISD will ensure academic performance and acheivement levels reflect excellence in learning and

and attainment of both high expectations and high standards.

Colt Elementary School will ensure academic performance and achievement levels reflect excellence in learning

All students at Colt Elementary will be engaged, creative learners, who will make authentic connections, and use
higher order thinking skills incorporating digital resources

Resources / Formative and/or L.
.. ] . . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S I Aoplicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
Walkthrough data, PLC
notes, team planning, 100% of Planning is
monthly professional Common assessments, centered on TEKS.
Teachers will focus on the TEKS with development, projects, STAAR, BAS, TPRI, 75% of students on
1.1.1 |appropriate rigor in their planning for Administration, Teachers, ILT|formal/informal Aimsweb, T-TESS In Progress gradelevel -BAS 5% 2,3,4
student learning. observations, (teachers Feedback; Student Increase in STAAR
and admin) classroom Behavior Data Scores in Every Grade,
visits, teacher Every Subject
NP ;
X reflections.
(4 M)
Instructional R ;
. . . ns ruc.lona. esources 100% of teacher
Teachers will engage in purposeful, job . . educational journals, Common assessments, . .
X . Curriculum & Instruction, i R feedback is positive
1.1.2 |embedded professional learning to meet Reading Strategies and | STAAR, T-TESS Feedback; In Progress X 4,8
. . ILT, Teachers . it . for meaningful
the identified needs of the campus Writing Strategies book | Student Behavior Data learnin
by Jennifer Serravillo g
Colt Elementary will provide additional Instructional Resources; 100% of students who
. ) e ) ) Common assessments, .
assistance to students identified as TEA Time; PLC Time; are in RTl are
1.1.3 R . . " ILT, Teachers, Staff X STAAR, T-TESS Feedback; In Progress . 2,3,9
needing support in meeting the state’s Instructional . appropriately placed
) K Student Behavior Data .
student academic achievement standards. Technology and assisted
1.2 | Performance Objective 2

Resources /

| Formative and/or

| Raginnino nf Vaar

Tarocat (Gnal




MFISD will ensure academic performance and acheivement levels reflect excellence in learning and
attainment of both high expectations and high standards.

District Goal 1

Colt Elementary School will ensure academic performance and achievement levels reflect excellence in learning

m 11
Campus Goa and attainment of both high expectations and high standards.

TR OUT Teur TOTHC v SoUaT

Status (If Applicable)

Staff Responsible | Implementation Summative Title 1 Component

Evidence Evaluation

Strategy / Activity

121
1.2.2
1.23

1.3 | Performance Objective 3

Resources / Formative and/or L.
. . . . . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative f licabl Title 1 Component
np Evidence Evaluation Status (If Applicable)

13.1
13.2
133



District Goal 2

Campus Goal 2

MFISD will identify and invest in the continuous devlopment of leaders who will inspire and support
others to improve student achievement.

Colt Elementary School will identify and invest in the continuous development of leaders who will inspire and

support others to improve student achievement.

Your People booklet

People Book

2.1 Performance Objective 1 Colt Elementary will provide and facilitate opportunities for teachers and staff to exhibit leadership qualities to
improve student achievement.
Resources Formative and/or ..
.. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S I Aoplicabl Title 1 Component
Evidence Evaluation tatus ( pplicable)
Thel ional L hip T ill
e Instructional Leadership Team will PLC Meetings; Lesson | T-TESS Feedback; TASB ,
2.1.1 |take responsibility for facilitating individual|ILT, IC, IT, Team Leaders In Progress 25% increase 4.5
. i Plan Data; Aware Data Survey Data
growth and building capacity of teachers.
The campus will collaborate and reflect on .
. . Leader in Me; Character 100% of Colt
a consistent focus on the Principles of The .
. Counts; Restorative Elementary
Leader in Me, Character Counts, and 212 o . . !
2.1.2 . . ) Teachers, ILT, Counselors Discipline Practices and Observation Data In Progress Stakeholders will act 1,6
Degrees and Social Emotional Stratgies K . .
P ) ) Social Emotional according to the
I and implement the campus behavior plan . L
ch e Learning character guidelines
with fidelity.
All staff will reflect on their practices
; o - . 212 Book Love your .
2.1.3 |using the 212° book as well as Love  |Administration, Teachers Faculty Meetings In Progress 1,6

2.2 | Performance Objective 2
Formative and/or
.. . Resources./ . / Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative ) Title 1 Component
Evidence Evaluation Status (If Applicable)
22.1
222




2.3

District Goal 2

Campus Goal 2

Performance Objective 3

MFISD will identify and invest in the continuous devlopment of leaders who will inspire and support
others to improve student achievement.

Colt Elementary School will identify and invest in the continuous development of leaders who will inspire and
support others to improve student achievement.

Strategy / Activity

Staff Responsible

Resources /
Implementation
Evidence

Formative and/or
Summative
Evaluation

Beginning of Year
Status

Target Goal
(If Applicable)

Title 1 Component

231

232

233
T
&
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District Goal 3

Campus Goal 3

Performance Objective 1

schools.

MFISD will foster a culture of trust by providing accurate, timely, and interactive communication to all
stakeholders and by encouraging parents, students, and the community at-large to be involved in our

schools.

Colt Elementary School will foster a culture of trust by providing accurate, timely, and interactive communication
to all stakeholders and by encouraging parents, students and the community at-large to be involved in our

Colt Elementary School will actively involve parents, community, and staff in the education of all bilingual and
English speaking students.

Resources /

Formative and/or

Beginning of Year

Target Goal

Strategy / Activity Staff Responsible | Implementation Summative stat If Aoplicabl Title 1 Component
Evidence Evaluation atus ( pplica e)
Teachers & Instructional staff will contact
all parents/guardians during back to
P . /e . € 100% of Instructional
school in-service to welcome them to the L X
. Teacher Communication Staff will make
new schoolyear, to lay a foundation for a X . . .
) X X R . Teacher Script; Teacher | Log- submitted no later positive contact with
3.1.1 |productive working relationship. Teachers, Instructional Staff o . In Progress K 2,6,9
. . Communication Log that one week prior to the 100% of their
Thereafter, teachers will make a positive K
R . . end of the nine weeks students by the end of|
contact by either calling or hainge a parent . R
. ) . each grading period.
conference with each family once per nine
N weeks.
E
N
. o 100% of Bilingual
Colt Elementary will host a Bilingual parent L . Lo . .
X . . . Ms. Canup; Administration; . Sign in Sheets; Parent . Parents will be given
3.1.2 |information evening on several occasions | . R Campus Facilities Planning . 2,9
X . . . Librarian Feedback the opportunity to
in coordination with other evening events. -
participate
) ) . 100% of parents will
Colt Elementary will provide opportunities
) Parent Teacher be offered
for parents and family members to be . L . .
3.1.3 Teachers, Instructional Staff |Organizations; SkyAlert;| Parent Feedback, CEIC Planning opportunities to be 6

3.2

involved in the educational processes for
their students.

Performance Objective 2

Emails; Newsletters

involved in the CES
community.

Strategy / Activity

Staff Responsible

Resources /
Implementation
Evidence

Formative and/or
Summative
Evaluation

Beginning of Year
Status

Target Goal
(If Applicable)

Title 1 Component




MFISD will foster a culture of trust by providing accurate, timely, and interactive communication to all

District Goal 3 stakeholders and by encouraging parents, students, and the community at-large to be involved in our
schools.
Colt Elementary School will foster a culture of trust by providing accurate, timely, and interactive communication
Campus Goal 3 to all stakeholders and by encouraging parents, students and the community at-large to be involved in our
schools.

3.21
3.2.2
3.23

3.3 | Performance Objective 3

Resources / Formative and/or ..
.. . . . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative . Title 1 Component
Evidence Evaluation Status (If Applicable)

N

331
3.3.2
3.3.3



District Goal 4

Campus Goal 4

MFISD will provide a safe and healthy environment conducive to student learning.

Colt Elementary School will provide a safe and healthy environment conducive to student learning.

4.1 Performance Objective 1 Colt Elementary School will enhance a healthy environment by providing opportunities for students to explore
their talents and strengths.
Resources Formative and/or ..
.. ] / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S I Aoplicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
Highlight student participation in . . Increased feeling of
. . . Newsletters; Sign In Organization Rosters; :
4.1.1 |extracurricular activities such as choir, Teachers & Sponsors In Progress pride and self-worth 1,2,6,10
. Sheets Survey Results .
safety patrol, and student council of participants
Provide opportunties for students to set SEL strategies; videos to .
) > . Increase in acts of
4.1.2 |goals for themselves and learn how their |Teachers & Sponsors show at Friday Observation In Progress empath 1,2,6,10
actions impact others at large Assemblies pathy
D
4.1.3
4.2 | Performance Objective 2

Strategy / Activity

Staff Responsible

Resources /
Implementation
Evidence

Formative and/or
Summative
Evaluation

Beginning of Year
Status

Target Goal
(If Applicable)

Title 1 Component

4.3

Performance Objective 3

421
4.2.2
4.2.3




District Goal 4

MFISD will provide a safe and healthy environment conducive to student learning.

Campus Goal 4

Colt Elementary School will provide a safe and healthy environment conducive to student learning.

Strategy / Activity

Staff Responsible

Resources /
Implementation
Evidence

Formative and/or
Summative
Evaluation

Beginning of Year
Status

Target Goal
(If Applicable)

Title 1 Component

0S¢




District Goal 5

Campus Goal 5

MFISD will recruit, hire, develop, and retain highly qualified and effective personnel.

Colt Elementary School will recruit, develop, and retain highly qualified and effective personnel.

5.1 | Performance Objective 1 Colt Elementary School will create a climate of mutual respect and positivity to develop, retain, and support highly
Resources Formative and/or L.
.. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S I Aoplicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
) . ) Rubric used in hiring .
Develop a framework of values & beliefs to]Administration; Central . . . 90% Retention Rate of
5.1.1 . . . decisions; Aligned Retention Rate In Progress 3,5,7
be used in the hiring process. Office X K X new staff
interview questions
Creation of Events and Celebration . . .
. . ] . Committee creation Pulse Checks, End of year 90% Retention Rate of
5.1.2 |committee that is inclusive of the entire All Staff . In Progress 5
and set meeting dates survey results new staff
staff
L %
f_‘l CES will offer job-embedded, student-
centered and technology based Administration; ILT; Mentor |Campus Materials; CLI
5.1.3 Staff Survey In Progress 3,5,7

professional development to focus on
improving teacher effectiveness.

Teachers

Engage

5.2 | Performance Objective 2
Formative and/or
. . . Resources_/ . / Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative . Title 1 Component
Evidence Evaluation Status (If Applicable)
5.2.1
522




District Goal 5

MFISD will recruit, hire, develop, and retain highly qualified and effective personnel.

Campus Goal 5

Colt Elementary School will recruit, develop, and retain highly qualified and effective personnel.

5.3 | Performance Objective 3
Formative and/or
.. . Resources_/ . / Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative . Title 1 Component
Evidence Evaluation Status (If Applicable)
53.1
5.3.2
53.3




District Goal 6

Campus Goal 6

for educational programs.

MFISD will exercise fiscal responsibility to maintain financial strength and provide financial resources

resources for educational programs.

Colt Elementary School will exercise fiscal responsibility to maintain financial strength and provide the financial

6.1 | Performance Objective 1
Colt Elementary School will provide students and staff with necessary resources
Resources Formative and/or ..
.. ] / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S I Aoplicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)

The budget process will be developed and Budget Guidelines from

6.1.1 |managed to reflect the objectives of the  |Administration & Adopted Budget Planning Balanced Budget 9,1
MEFISD; CIP; DIP

CIP.

| h f f k gath

ncrease the amount o‘ e?dbac gathered Administration and grade Budget Guidelines from .
6.1.2 |to develop a budget with input from ) Adopted Budget Planning Balanced Budget 91

level representatives MFISD; CEIC; PLC's

stakeholders.

6.1.3

6.2 Objective 2
Formative and/or
.. . Resources( " . / Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative f licabl Title 1 Component
Evidence Evaluation Status (If Applicable)

6.3

Objective 3

6.2.1
6.2.2
6.2.3

Resources /

| Formative and/or

| Raginning nf Yeaar

Taroat Gnal




District Goal 6

Campus Goal 6

Strategy / Activity

MFISD will exercise fiscal responsibility to maintain financial strength and provide financial resources
for educational programs.

Colt Elementary School will exercise fiscal responsibility to maintain financial strength and provide the financial
resources for educational programs.

Staff Responsible

Implementation
Evidence

Summative
Evaluation

TCHTT

TG T

Status

TCUOT

TOTHC v SoUaT

(If Applicable)

Title 1 Component

124°T4




Marble Falls Middle School

Campus Improvement Plan

2017-2018
MFISD Mission

The mission of the Marble Falls ISD is to inspire and empower all students to lead extraordinary lives
«, and embrace the possibilities of the 21st century through relevant, engaging learning experiences led
by inspirational and nurturing educators.

GS

MFISD VISION

Marble Falls ISD has an unyielding commitment to love every child and inspire them to achieve their
fullest potential.

LEARNERS TODAY,
LEADERS TOMORROW,
MUSTANGS FOREVER!
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CAMPUS MISSION
The mission of the Marble Falls ISD is to inspire and empower all students to lead extraordinary lives and embrace the possibilities of the 21st
century through relevant, engaging learning experiences led by inspirational and nurturing educators.

CAMPUS VISION

Marble Falls ISD has an unyielding commitment to love every child and to inspire them to achieve their fullest potential.



Marble Falls Middle School
Campus Educational Improvement Committee

POSITION
NAME Parent, Business, Community, SIGNATURE
Teacher, etc

JASTA

Roger Barr

Chair

Dr. Cunningham

C & I Representative

Brenda Belk At-Large Professional
Joe Powell MFMS Faculty
Dale Heath MFMS Faculty
Stephanie Hatch MFMS Faculty

Greg Neill

Parent Representative

Sarah Colland

Parent Representative

David Crail and his designee, Corina Ramirez

Business Representative

Kara Stewart

Community Representative

Mihaela Hammond

MFMS Title 1 Representative

Heather Rodgers

MFMS Title 1 Representative

Kris Obermeyer

MFMS Title 1 Representative

OPEN Parent Title 1 Representative
Sandy Garay Parent Title 1 Representative
OPEN Parent Title 1 Representative

Virginia Guerrero

Spanish Translator

Melissa Fields

District Representative

Gaynelle Mandel

DEIC Representative
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NAME

POSITION
Parent, Business, Community,
Teacher, etc

SIGNATURE

Jeannette Gegogiene

DEIC Representative




Marble Falls Middle School
COMPREHENSIVE NEEDS ASSESSMENT

A Comprehensive Needs Assessment was conducted with the Campus Educational Improvement Committee on DATE

Participants in Attendance Data Sources Examined
Roger Barr TAPR
- - Disaggregated STAAR / TAKS Data
Melissa Fields
Campus PEIMS Reports
Gayne”e Mandel Student Attendance Data
Sarah Collard Truancy Data

Mihaela Hammond [] Referral % for SPED Students

|:| Campus Parent Participation

Brenda Belk

Failure Rates
Ray Sierra [ ] Parent Survey
Kristin Obermeyer ("] TELPAS Data

Heather Rogers Achievement Test Data

[ ] TBA Data
DRA, BAS, or Other Reading

652

[] Pre AP / AP Scores

[ ] PSAT / SAT / ACT Scores

[] Completion Rate

Federal Accountability Data

Other

List Other Data Here

Discipline
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Participants in Attendance

Data Sources Examined

Grade Alignment

Grading Policies

AR Data

Staff Input
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Marble Falls Middle School
Comprehensive Needs Assessment Summary

Number of Students served, compared to previous year.

Classroom Organization (Grades 6, 7, 8)

Our District Support for Schoolwide Title 1 programs consists of: parent and family involvement activities, intervention and enrichment, cooperative
learning structures, focused professional development, Instructional Coaches, Instructional Technologists, math specialists, and reading specialists.

Our State Compensatory Education Program (SCE) provides intensive instructional support to identified at-risk students in a small group setting, as well
as to build teacher capacity through job embedded professional learning in order to provide quality instruction for these students.

DEMOGRAPHICS
Strengths: Met standard for accountability rating at MFMS.

Needs: MFISD STAAR data is lower than expected in most areas, see the Performance Objective Tab

FAMILY AND COMMUNITY INVOLVEMENT

Strengths: We are fortunate to have an active English Language Learner Advisory Council, several committees that involve parents, family members,
and community members. Parents feel well informed, admin is accessible and they trust the classroom teachers. Major discipline referrals have
continued to drop over the last three years. Parent nights coincide with activities to keep the students entertained. This allows for parents and
students to both be involved and increases attendance.

Needs: MFMS will increase participation in parent surveys by opening up computer labs and providing translation when necessary during a night time
event. Our goals is to design more hand on engaging parent nights and communicate this opportunity effectively to all parents.

STAFF QUALITY, RECRUITMENT AND RETENTION

Strengths: At MFISD, we are fortunate to have some of the best training and resources at hand. The MFISD Curriculum Department supports teachers
in all areas of the state-required curriculum. Our Title 1 funds help to secure support staff in the area of mathematics, English Language Arts, reader's
workshop, writer's workshop, and guided reading. Teachers are collaboratively planning throughout the district. The workshop approach is providing
vertical and horizontal alignment within our campus. Students are exposed to the same terminology and vocabulary when moving from grade level to
grade level. Students are immersed in authentic reading and writing. This will increase scores on the state mandated assessments.

Needs: Reading and writing will continue to be a major focus for our district and this campus. A concentrated effort to increase the size of the
classroom libraries will be made so that students have a wealth of books to choose from in various genres. Faculty meetings are used as continuing
professional development within all curriculum areas, in which teachers learn more about Kagan Cooperative Learning Structures, Guided Reading,
Conceptual Approach to Mathematics, Dyslexia and BE/ESL. A mentor program for new to MFISD teachers will enable us to retain high quality
instructional staff.
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SCHOOL CONTEXT, CULTURE, CLIMATE AND ORGANIZATION

Strengths: The school culture and climate is friendly and warm to our clientele. We provide multiple opportunities for parents and students to be a
part of the school culture through involvement in parent ed. classes, community outreach, multicultural night, and PTA sponsored events. Parents are
informed about academic and non-academic progress in multiple ways through phone calls, e-mails and paper notifications. Students are provided
incentives to arrive to school on time and parents are notified if attendance becomes an area of concern. Teachers are committed to providing safe
arrival procedures for students and knowing each student by their name and need.

Needs: Consistent enforcement of the student code of conduct is an area of focus needed in order to provide a safer environment for all students.
Dismissal areas (bus line, after school program) are in need of more supervision so students arrive safely in their correct dismissal area and safely
home. Teambuilding will remain a focus for us. Developing a sense of community within faculty & staff, as well as across grade levels, should remain a
focus. Allowing staff recognition, teambuilding activities throughout the school day can increase the morale of our staff. We recognize the importance
of maintaining rigor within curriculum, but also recognize the importance of establishing collegial and peer relationship with our students.

CURRICULUM, INSTRUCTION AND ASSESSMENT

Strengths: The PLC mindset with a focus on student learning and the standards has solidified who we are as a campus by implementing planning for
learning in order to meet the needs of every student. We are structured to have collaborative conversations to impact student learning. Instructional
designs, such as: Kagan structures, intervention and enrichment time, support within the classroom and flexible groupings for interventions have led to
increased student engagement to maximize student achievement. A focus on the standards has aided teachers in pre-determining what is essential to
improve teacher instruction.

Needs: MFMS students are experiencing difficulty in the areas of reading, writing and mathematics at every grade level. The campus will improve the
use of student data through the use of consistent common formative assessments, a focus on Tier |, RTI, and SMART goals. There is a continued need
for curricular support for the teacher tocollaborate effectively with a focus on standards. We need to continue learning walks and increase the
opportunity to observe and reflect. Teachers will continue to integrate technology in all subject areas supporting students as 21st century learners.
Positive behavior management will maximize student engagement.

STUDENT ACHIEVEMENT
Strengths: The DEIC and Instructional Cabinet have viewed several different and varied forms of data collection including but not limited to: previous

STAAR scores, current DRA & BAS levels, iStation reports, TELPAS data, RTl and SST data, and other data. After reviewing this data, we found a few
encouraging signs of growth for our students. The RTI process will be an essential component in student success, as will the increased support an
communication between SPED and general education teachers and ESL/BE teachers and general education teachers. Most encouraging is that a
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Needs: With regards to improvement for this school year, the committee recommends several and varied approaches to aid student achievement.
Among our suggestions include: focus on the content standards, continued training on differentiation for all instructional staff, streamlined follow
through with implementation of RTI and a continued focus on data and researched based interventions to support academic success.

TECHNOLOGY
Strengths: The 2017-2018 school year provided a wealth of technology due to our district being a 1:1 district. Due to this technology, training was held
during collaborative planning. Campus based training included introduction to the use of Chrome notebooks, iPads and content-specific

implementation in the classroom. As both staff and students become more adept and acclimated to using this technology, it is expected that academic
achievement will be enhanced and improved.



CAMPUS GENERAL INFO 2016-17
Student Ethnicity
MFISD Marble Falls 1.30
Campus Name ddle School 0.22
Middle Schoo 0.22 W American Indian / Alaskan Native %
# of campuses in district # 7
B Anglo / White %
type of families (i.e. middle class working) lower to middle class = Asian %
current enrollment # 948 ) _ \
grade level text 6-8 H Black / African American %
i 1
5 year prior enroliment # 916 = Hispanic %
increase in enroliment % 3.49
m Native Hawaiian / Pacific Islander %
STUDENT DEMOGRAPHICS 2016-17
American Indian / Alaskan Native % 0.22 Multi-Racial %
Anglo / White % 50.05 141 0.98
Asian % 0.98
Black / African American % 1.41
Hispanic % 45.83 Student Gender
Native Hawaiian / Pacific Islander % 0.22

N7

IMulti-Racial % 1.30
Male % 51.90 B Male %
Female % 48.10 o Female %
Low SES % 62.08

STAFF DEMOGRAPHICS 2016-17

American Indian / Alaskan Native % 1.20

Anglo / White % 92.40 GT Students Gender

Asian % 0.00

Black / African American % 0.00

Hispanic % 6.32 B GT males %
Native Hawaiian / Pacific Islander % 0.00

Multi-Racial % 0.00 W GT females %
Male % 21.51

Female % 78.48

highly qualified teachers % 100.00

highly qualified paraprofessionals % 100.00

CAMPUS CHARACTERISTICS 2016-17
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Average daily attendance for students % 96.23

# of discipline referrals in 2016-2017 # 789 ..

# of discipline referrals in 2015-2016 # 680 Staff EthﬂlClty

# English Language Learners (LEP) # 102

# GT students # 92 0.0f§-320.00 B American Indian / Alaskan Native %
GT males % 54.00 m Anglo / White %

GT females % 46.00

# students in 504 program # 100 H Asian %

# SPED students # 115

studen — H Black / African American %

# students tested/not qualified for SPED # 7/0

LEP students % 10.76 M Hispanic %

change in discipline referrals % 16.03

served through SPED services % 12.13 m Native Hawaiian / Pacific Islander %

Multi-Racial %

Staff Gender

‘ H Male %

B Female %
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Marble Falls Middle School

Did Not Did Not
Approaches !Vlet/ Advanced 1aNo Approaches Met / Satisfactory Meets Masters Advanced (G No Approaches !V'et/ Meets Masters Advanced
Total Satisfactory A Total Meet A . Total Meet Satisfactory
Science Social Studies
Students Students Students
2016 2017 2017 2017 2016 2017 2017 2017 2016
2017 Actual 2016 Actual 2017 Actual 2016 Actual 2017 Actual 2016 Actual
Actual Actual Actual Actual Actual Actual Actual Actual Actual
All Students 843 70.34% 75.23% 11.87%|| [[All Students 278 25.00% 75.00% 78.98% 48.00% 17.00% 25.76%)|| ||All Students 276 50.00% 50.00% 67.47% 16.00% 9.00% 16.78%
At Risk 445 54.83% 56.96% 1.30% At Risk 152 44.00% 56.00% 60.96% 23.00% 4.00% 3.42% At Risk 151 73.00% 27.00% 45.83% 3.00% 3.00% 4.17%
Economic Disadvantage 524 63.74% 69.16% 6.54% Economic Disadvantage 168 36.00% 64.00% 70.56% 35.00% 8.00% 16.67% Economic Disadvantage 167 60.00% 40.00% 57.87% 9.00% 4.00% 10.11%
Am Indian/Alaska Native 2 100.00% 0.00% Am Indian/Alaska Native 1 0.00% 0.00% 100.00% 0.00% 0.00% 0.00% Am Indian/Alaska Native 1 0.00% 0.00% 100.00% 0.00% 0.00% 0.00%
Asian 10 85.71% 42.86% Asian 2 0.00% 0.00% 100.00% 0.00% 0.00% 25.00% Asian 2 0.00% 0.00% 100.00% 0.00% 0.00% 0.00%
Black/African American 11 66.66% 66.67% 13.33% Black/African American 1 0.00% 0.00% 75.00% 0.00% 0.00% 12.50% Black/African American 1 0.00% 0.00% 62.50% 0.00% 0.00% 12.50%
Hispanic 390 61.02% 69.77% 4.28% Hispanic 125 36.00% 64.00% 68.22% 35.00% 10.00% 12.40% Hispanic 126 63.00% 37.00% 55.47% 8.00% 5.00% 8.59%
Hawaiian/Pacific Islander 2 100.00% 33.33% Hawaiian/Pacific Islander 0 0.00% 0.00% 100.00% 0.00% 0.00% 0.00% Hawaiian/Pacific Islander 0 0.00% 0.00% 100.00% 0.00% 0.00% 0.00%
Multi-racial 11 83.33% 52.96% 17.65% Multi-racial 6 17.00% 83.00% 83.33% 33.00% 23.00% 16.67% Multi-racial 6 67.00% 61.00% 66.67% 33.00% 0.00% 0.00%
White 416 77.88% 81.03% 18.03% White 143 16.00% 84.00% 87.92% 59.00% 23.00% 38.92% White 140 39.00% 61.00% 77.55% 23.00% 14.00% 25.17%
Gifted Talented 69 94.20% 98.51% 52.24% Gifted Talented 31 0.00% 100.00% 100.00% 94.00% 61.00%| 100.00% Gifted Talented 31 6.00% 94.00% 100.00% 65.00% 39.00% 100.00%
LEP 121 48.30% 42.70% 2.25% LEP 35 63.00% 37.00% 31.58% 14.00% 0.00% 0.00% LEP 35 91.00% 9.00% 42.11% 0.00% 0.00% 0.00%
Special Ed 93 32.25% 38.98% 1.69% Special Ed 34 68.00% 32.00% 55.56% 21.00% 0.00% 0.00% Special Ed 35 89.00% 11.00% 31.25% 0.00% 0.00% 0.00%
Did Not
Approaches !V'et/ Advanced : Approaches Met / Satisfactory Meets Masters Advanced
q Total Satisfactory ang Total Meet
Reading - Writing -
Students 2016 Students 2017 2017 2017 2016
2017 Actual 2016 Actual 2017 Actual 2016 Actual
Actual Actual Actual Actual Actual
All Students 902 72.60% 75.23% 11.87%|| [[All Students 323| 30.00% 70.00% 71.54% 33.00% 8.00% 8.99%
At Risk 447 55.25% 54.75% 3.53% At Risk 160 53.00% 48.00% 52.90% 11.00% 0.00% 0.65%
Economic Disadvantage 539 62.70% 66.60% 10.06% Economic Disadvantage 191 40.00% 60.00% 62.50% 25.00% 4.00% 2.98%
Am Indian/Alaska Native 2 100.00% 0.00% Am Indian/Alaska Native 0 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Asian 8 83.33% 0.00% Asian 4 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Black/African American 11 83.00% 85.71% 21.43% Black/African American 4 0.00% 0.00% 50.00% 0.00% 0.00% 25.00%
Hispanic 404 59.90% 64.48% 9.07% Hispanic 159 43.00% 57.00% 65.85% 25.00% 5.00% 2.44%
Hawaiian/Pacific Islander 2 100.00% 66.67% Hawaiian/Pacific Islander 2 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Multi-racial 13 75.00% 75.00% 31.25% Multi-racial 4 0.00% 0.00% 50.00% 0.00% 0.00% 16.67%
White 459 79.50% 84.52% 26.67% White 150 18.00% 82.00% 79.39% 41.00% 12.00% 14.50%
Gifted Talented 97 96.90% 98.51% 65.67% Gifted Talented 36 0.00% 100.00% 100.00% 81.00% 50.00% 51.61%
LEP 91 31.09% 30.85% 1.06% LEP 40 88.00% 13.00% 35.29% 0.00% 0.00% 0.00%
Special Ed 93 18.82% 44.19% 4.65% Special Ed 31 84.00% 16.00% 31.58% 0.00% 0.00% 0.00%
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State Compensatory Education (SCE)

Section 1: Program Overview

Program Purpose

In keeping with the intent and purpose of Section §29.081 of the Texas Education Code addressing Compensatory, Intensive, and Accelerated
Instruction, Marble Falls ISD provides compensatory education services, hereafter referred to as State Compensatory Education (SCE) services,
which are supplemental to the regular education program for students identified as at-risk of dropping out of school. The district ensures that
these funds remain supplemental to those used to implement the regular education program and that the intent and purpose of the SCE Program
are met-to increase the academic achievement and reduce the drop out rate of students meeting the State-defined eligibility criteria.

Program Goals

The goals of all MFISD SCE services provided to identified students are to reduce any disparity in performance on assessment instruments
administered under Subchapter B, Chapter 39 and to reduce and/or eliminate any disparity in the rates of high school completion between students
identified in at-risk situations and all other district students (§29.081, Texas Education Code and 77 ® SB 702).

General Uses of Funds

Marble Falls ISD uses all SCE funds to supplement services beyond those offered through the regular education program. SCE funds do not
supplant funds for the Regular Education Program, defined as those basic instructional services to which all eligible students are entitled and
consists of the required curriculum for each school district that serves grades K-12 (e.g., English language arts, mathematics, science, social
studies) and enrichment curriculum (e.g., languages other than English, health, physical education, fine arts, economics, career and technology
education and technology applications).

Evaluation and Monitoring

Annual assessments on student progress are used to determine program needs and adjustments. Grades, local benchmarks and teacher input are
considered for continuous monitoring. A comprehensive needs assessment to pinpoint areas of concern is included on the individual campus action
plans.

|
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State Compensatory Education (SCE)

Section 2: Student Eligibility

Marble Falls ISD has adopted the thirteen criteria delineated in Texas Education Code §29.081 and redefined by Senate Bill 702 as the sole criteria
used in identifying students who are eligible to receive intensive, supplemental services. These criteria include the following:

A student at-risk of dropping out of school includes each student who is under 21 years of age and who...

1. Is in pre-kindergarten, kindergarten or grade 1, 2, or 3, and did not perform satisfactorily on a readiness test or assessment instrument
administered during the current school year;

2.Isingrade 7, 8, 9, 10, 11, or 12, and did not maintain an average equivalent to 70 on a scale of 100 in two or more subjects in the
foundation curriculum during a semester in the preceding or current school year or is not maintaining such an average in two or more
subjects in the foundation curriculum in the current semester;

3. Was not advanced from one grade level to the next for one or more school years;

4. Did not perform satisfactorily on an assessment instrument administered to the student under Subchapter B, Chapter 39, and who has not
in the previous or current school year subsequently performed on that instrument or another appropriate instrument at a level equal to at
least 110 percent of the level of satisfactory performance on that instrument;

5. Is pregnant or is a parent;
6. Has been placed in an alternative education program in accordance with §37.006 during the preceding or current school year;

7. Has been expelled in accordance with §37.007 during the preceding or current school year;

8. Is currently on parole, probation, deferred prosecution, or other conditional release;
9. Was previously reported through the Public Education Information Management System (PEIMS) to have dropped out of school;

10. Is a student of limited English proficiency, as defined by §29.052;

11. Is in the custody or care of the Department of Protective and Regulatory Services or has, during the current school year, been referred
to the department by a school official, officer of the juvenile court, or law enforcement official;

12. Is homeless, as defined by 42 U.S.C. §11302, and its subsequent amendments; or

13. Resided in the preceding school year or reside in the current school year in a residential placement facility in the district, including a
detention facility, substance abuse treatment facility, emergency shelter, psychiatric hospital, halfway house, or foster group home.



State Compensatory Education (SCE)

Section 3: Identification Procedures
Responsibilities — Campus Contact

The school counselor is designated as the At-Risk Contact for each campus. Responsibilities of each contact with the assistance from campus
assistant principal(s) will include the following:

» Oversee processes for identification of students

¢ Maintain a list of identified students with the qualifying criterion/criteria listed

¢ Advise campus staff, as appropriate, of the status of identified students

e Oversee processes for timely review of student progress to determine the need for continued services and/or continued eligibility
e Oversee, at a minimum, a semi-annual review in order to identify eligible students

¢ Oversee timely monitoring of at-risk student progress

e Collaborate with campus principal and staff to ensure appropriate services are available to identified students

¢ Plan and conduct, in coordination with the district contact, an annual evaluation of program effectiveness at the campus level

Procedures for Identifying Eligible Students

69¢

The district contact (directors of instruction) will establish uniform procedures for identifying students, utilizing the State thirteen criteria. Each
campus contact will oversee identification process and will ensure that PEIMS data is updated and forwarded to the MFISD PEIMS District Clerk.

The campus contact, in consultation with the campus administrator will establish procedures to conduct periodic reviews semiannually, at a
minimum, to identify additional eligible students utilizing the State thirteen criteria, as well as to review the status of previously identified students,
ensuring that all students receive services as needed.
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State Compensatory Education (SCE)
Section 4: Provision of Services

Services

Upon identification of student, the campus contact, in collaboration with campus assistant principal(s), will ensure that identified students are
provided appropriate services that address the student’s qualifying criteria. These services may include, but are not limited to, the following:

¢ Parent Involvement

¢ Tutorials

e Peer Tutoring

¢ Counseling

¢ Math, science, reading and language arts remediation programs
¢ ESL/Bilingual Programs

¢ Dyslexia Program

e SPED

e 504

¢ On Campus Credit Recovery
e Truancy Programs

e Special Programs

e Summer School

¢ Night School

e PEP

¢ Serenity

Monitoring

In addition to provision of services, the campus contact, in consultation with campus assistant principal(s) will establish measures for timely
monitoring of the student’s progress. Such measures may include the following:

e Periodic conference with the teacher
¢ Progress reports

¢ Review of subject area performance
e Periodic benchmark assessments

¢ Review of six-week failure lists
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State Compensatory Education (SCE)
Section 5: Exit Procedures

Exit Review

Since some criteria may only temporarily qualify student for SCE services (e.g., performance in subject area curriculum, on readiness
tests, on State assessments, pregnancy or parent status, expulsion timeframe, LEP status), the campus contact in consultation with the
assistant principal(s) will determine through periodic review of student data the student’s continued eligibility and need for continued
services. All decisions for exiting a student from the SCE program will be based upon the review of student data and may include the
following:

¢ 110% level of satisfactory performance on state assessments
¢ Maintenance of passing grades with a score of 70 or greater
¢ Condition of pregnancy or parent status

e Alternative education program placement timeframe

e LEP status

Continued Monitoring

To ensure that previously identified and served students receive timely and appropriate assistance, as needed, the campus contact and assistant
principal(s) will establish periodic reviews of students’ performance for those students who have been exited from the SCE Program services.

Section 6: Program Evaluation

Required Overall Program Evaluation

The district contact will conduct an annual evaluation, with assistance from the campus-level contacts, to assess the impact of SCE
services/programs on the level of disparity between identified students in at-risk situations in relation to all other student populations
for the following:

e The disparity in performance on State assessments between students at-risk of dropping out of school and all other district students

¢ The disparity in the rates of high school completion between students at-risk of dropping out of school and all other district students



Title | Components

(for proposed Schoolwide Plan)

1. Summary of the Comprehensive Needs Assessment of the entire school.

2. Reform strategies that address the needs of all children in the school, but particularly the needs of low-achieving children and those at risk of not meeting
the State student academic achievement standards who are members of target populations of any program that is included in the schoolwide program and that
use effective methods and instructional strategies based on scientifically based research.

3. Instruction by highly qualified teachers (Show appropriate staff development, and strategies for staff recruitment and retention to meet the needs of
students at-risk).

4. High quality and ongoing professional development for teachers, principals, paraprofessionals and others to enable all children in the school to meet the
State's academic standards.

5. Strategies to attract high-quality highly qualified teachers to high-need schools.

D).

N
N

6. Strategies to increase parental involvement.

7. Plans for assisting preschool children in the transition from early childhood programs, such as Head Start and Even Start, to local elementary school
programs.

8. Measures to include teachers in the decisions regarding the use of assessments in order to provide information on, and to improve, the achievement of
students and the overal program. (Teacher disaggregation and analysis of state data; teacher classroom assessment of students).

9. Activities to ensure that students who experience difficulty mastering any of the State's standards during the school year will be provided with effective,
timely additional assistance.

10. Coordination and integration of Federal, State, and local services and programs, such as violence prevention programs, nutrition programs, housing
programs, Head Start, adult education, vocational and technical education, and job training.
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Marble Falls Middle School Professional Learning 2017-2018

Need Increase focus on standards

Strategy |Provide training to all staff on expectations for common planning

Need Respond to Faculty and Staff input on desired training

Strategy |A variety of PD is available through Summer 2017 for Facutly and Staff based on their own professional goals and desires

Need

Strategy

Need

Strategy

Need

Strategy
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Marble Falls Middle School Professional Learning 2017-2018

Need Increase Literacy 6 - 8

Strategy |Provide teaching tips and resources through ICs and Faculty Meetings

Need Increase Relationship Building with students

Provide Advisory time with students to bond and build relationships; ICs are available to help with strategies; use faculty meetings to

Strate
gy discuss strategies

Need Increase familiarity with TEKS and increase discussion of best instructional delivery practices

Strategy |Weekly PLC meetings with the Instructional Leadership Team

Need

Strategy

Need

Strategy

U
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District Goal 1

MFISD will ensure academic performance and acheivement levels reflect excellence in learning and
attainment of both high expectations and high standards.

Campus Goal 1

Marble Falls Middle School will ensure academic performance and achievement levels reflect excellence in
learning and attainment of both high expectations and high standards.

Performance Objective 1

Marble Falls Middle School will provide targeted professional learning opportunities to enhance student learning.

Resources /

Formative and/or

Beginning of Year

Target Goal

Strategy / Activity Staff Responsible | Implementation Summative . Title 1 Component
Evidence Evaluation Status (If Applicable)
Curriculum & Instruction, Forethought, 8% Increase in STAAR

Continue work on the Curriculum

Instructional Coaches,

Collaborative Planning,

Collaborative Planning

Data Across Each

learning expectations.

ICs, Planning Teams

Collaborative Planning
Time

equitability; reduction
in parent concerns

1.1.1 | ) X X Documentation, Walk- Continuous Improvement 1,2,4,8
Alignment Project. Instructional Technologists, |Walk-through data, Grade Level, Each
. , through data, Lesson plans X
Principals, AP's Lesson plans Subject
Provide responsive, targeted professional . .
X O . Curriculum & Instruction, Forethought, 100% of teacher
learning opportunities for staff, job- X i X . »
\ ) . . Instructional Coaches, Collaborative Planning, X feedback is positive
< 1.1.2 |embedded professional learning, and X . Staff Survey Continuous Improvement X 1,3,4,8
ch . . . . Instructional Technologists, |Walk-through data, for meaningful
instructional planning professional Lo , .
Principals, AP's Lesson plans learning
development.
. . . . Forethought, Collaborative time
Provide time to instructional staff to . . X . . . X
. . R Curriculum & Instruction, Collaborative Planning, provided to instructional | Made part of Master
1.1.3 [increase collaboration that is student- o Master Schedule . i X 4,5
i Human Resources, Principals | Walk-through data, staff distict-wide, during Schedule
learning focused and standards-focused. R
Lesson plans contract-time
o . Planning Template Increase in classroo-to
Focus on equitibility of planning team and . .
Curriculum & Instruction, Focused on Standards, . . . classroom
1.1.4 |classroom-to-classroom lesson and Planning Team Syllabi Planning 1,2,4,8




District Goal 1

Campus Goal 1

Focus on alignment of "A" and "B" level
letter grades with mastery of skills leading

MFISD will ensure academic performance and acheivement levels reflect excellence in learning and
attainment of both high expectations and high standards.

Marble Falls Middle School will ensure academic performance and achievement levels reflect excellence in
learning and attainment of both high expectations and high standards.

Curriculum & Instruction,

Planning Template
Focused on Standards,

Increase alignment of

final student
performance as

ol2

1.1.5 . . Collaborative Planning Planning Planning . 1,2,4,8
to "passing" and "commended" STAAR ICs, Planning Teams . indicated on STAAR
Time, Math tools to
scores. and classroom
process data
performance.
Marble Falls Middle School will use data and instructional best practices to increase the number of
1.2 | Performance Objective 2 | met standard and commended performance in each subgroup on the State of Texas Assessments of
Academic Readiness (STAAR).
Resources Formative and/or ..
. . / . Beginning of Year | Target Goal i
Strategy / Activity Staff Responsible | Implementation Summative S I Applicabl Title 1 Component
Evidence Evaluation tatus ( pplicable)
Curriculum & Instruction,
b Forethought,
{] Human Resources, . A X
) . . . Collaborative Planning, 10% Increase in
1.2.1 [Instructional Planning Days Instructinal Coaches, STAAR Data In Process 1,3,4,8
. . Walk-through data, STAAR Data
Instructional Technologists,
. Lesson plans
Principals
. . Planning Template
Currlcul.um & Insttuction, Focused on Standards, Collaborative Planning
Instructional Coaches, ) . . :
1.2.2 |PLC's focused on standards . . Collaborative Planning Documentation, Walk- In Process Weekly Meetings 1,3,4,5
Instructional Technologists, R
pirncipals, Ap's Time Reserved for through data, Lesson plans
’ Standards Analysis
X X 10% Increase in
Dual Language Program / ESL Program Curriculum & Instruction, LPAC's, ARD's, Master
1.2.3 . i TELPAS Data, STAAR Data In Process STAAR Data and 1,3,4,8
Compliance ESL Coordinator Schedule
TELPAS Data
1.3 | Performance Objective 3 Marble Falls Middle School will structure time and resources to support increase in campus literacy.




District Goal 1

MFISD will ensure academic performance and acheivement levels reflect excellence in learning and
attainment of both high expectations and high standards.

Campus Goal 1

Marble Falls Middle School will ensure academic performance and achievement levels reflect excellence in
learning and attainment of both high expectations and high standards.

Strategy / Activity

Staff Responsible

Resources /
Implementation
Evidence

Formative and/or
Summative
Evaluation

Beginning of Year
Status

Target Goal
(If Applicable)

Title 1 Component

Provide structured time for reading,
explore focused reading activiites and

Advisory and classroom

Advisory participation,

Planning; Master

10% Increase in

131 | . ) ) ) ) TELPAS Data, STAAR Data STAAR Data and 1,3,4,8
incentives, i.e., school-wide reading teachers. library check-out rates Schedule
) ) TELPAS Data
project, rewards for reading, etc.
1.3.2
1.3.3




District Goal 2

Campus Goal 2

MFISD will identify and invest in the continuous devlopment of leaders who will inspire and support
others to improve student achievement.

Marble Falls Middle School will identify and invest in the continuous development of leaders who will inspire and

support others to improve student achievement.

Develop, with input from District Curriculum and Instruction Department, a comprehensive professional

laWhwi

2.1 Performance Objective 1 development program designed to increase the instructional leadership skills of campus leadership, teachers,
and all who aspire for leadership opportunities.
Resources Formative and/or ..
.. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S I Aoplicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
ities for facult taff Principal, Assi
Opportunities ,O,r aculty and staff to r!nc!pa ! sswtanf Master Schedules, ILT X ) Meet at each campus
schedule and visit other classrooms and Principals, Instructional i Reflections; Goal-Setting . .
2.1.1 . . X meetings, PLC Planning in MFISD at least two 3,5
campuses to increase their exposure to Coaches, Curriculum and Agendas .
X . K Schedules times
and discuss best practices. Instruction
Principal, Assistant :
. . L . . . . . Weekly Meetings;
ILT Meetings with Support from Central Principals, Instructional Learning by Doing; ILT Reflections; Goal-Setting
2.1.2 . ) In Process 25% Increase on 1,3,5,6
Office Coaches, Curriculum and Agendas Agendas
D K Survey Data
N Instruction
D
2.13

guides, students on duty, etc.

ILT, Counselor

Meetings

2.2 | Performance Objective 2 Marble Falls Middle School will develop opportunities to increase leadership skills for students.
Resources Formative and/or L.
.. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S I Applicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
Students have muItipI.e opportunities to Teachers, Administration, Schedule, Student 25% In‘crease from
2.2.1 |serve as leaders (special event leader, Duty Rosters In Process previous year's 1,2,6,9

participation data




District Goal 2

Campus Goal 2

Consistent Character education program in
alignment with MFISD Elementary Schools

MFISD will identify and invest in the continuous devlopment of leaders who will inspire and support
others to improve student achievement.

Marble Falls Middle School will identify and invest in the continuous development of leaders who will inspire and
support others to improve student achievement.

Teachers, Administration,
ILT, Counselors

Research and adopt
resources, for example:
Leader in Me, Character
Counts, or other

Feedback from teachers,
parents, and students

In Process

25% Increase from
previous year's survey
data

223
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2.3 | Performance Objective 3
Formative and/or
.. . Resources,/ . / Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative . Title 1 Component
Evidence Evaluation Status (If Applicable)
23.1




District Goal 3

Campus Goal 3

MFISD will foster a culture of trust by providing accurate, timely, and interactive communication to all
stakeholders and by encouraging parents, students, and the community at-large to be involved in our
schools.

Marble Falls Middle School will foster a culture of trust by providing accurate, timely, and interactive
communication to all stakeholders and by encouraging parents, students, and the community at-large to be
involved in our school.

Marble Falls Middle School will enhance ongoing methods of communication to share Marble Falls Middle
3.1 | Performance Objective 1 School messages and invite feedback including community forums, parent groups, surveying, social media and
district publications.
Resources Formative and/or L.
. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S I Applicabl Title 1 Component
Evidence Evaluation tatus ( pplica e)
e . " Curriculum Documents, Community Feedback,
Principal, Creative Writing . i i
3.1.1 |Monthly/Quarterly Campus Newsletters Teachers. Staff School Messenger, including Parent and Continuous Improvement Monthly 6,7
! Newsletters Family
. . Curriculum Documents, Community Feedback,
Video Announcements linked to the Campus Technology, ] i i
3.1.2 . . X School Messenger, including Parent and Continuous Improvement Weekly 6,7
Nb website Multimedia teacher R K
e 5] Website Family
fa o)
.. Marble Falls Middle School will enhance the use of various types of media, including social media to
3.2 | Performance Objective 2 .
communicate MFISD messages.
Resources Formative and/or L.
.. ) / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S I Aoplicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
Consistent parent & family meetings Open House, Meet the | Partcipation in community 10% Increase in
3.2.1 |throughout the year to celebrate student |Administration, Teachers Teacher, Parent and family events; Parent | Continuous Improvement parent & family 6,7
learning Conferences Survey Results, CaSE member participation
Multimedia students will create slides for Curriculum Documents, Community Feedback,
. . Campus Technology, . i .
3.2.2 |announcements in the cafteteria (Sports ) i School Messenger, including Parent and Planning Weekly 1,6,7
Multimedia Teacher R R
Heroes) Website Family




MFISD will foster a culture of trust by providing accurate, timely, and interactive communication to all
District Goal 3 stakeholders and by encouraging parents, students, and the community at-large to be involved in our
schools.

Marble Falls Middle School will foster a culture of trust by providing accurate, timely, and interactive

Campus Goal 3 communication to all stakeholders and by encouraging parents, students, and the community at-large to be
involved in our school.

3.3 | Performance Objective 3

Resources / Formative and/or ..
. . . . . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative f licabl Title 1 Component
Evidence Evaluation Status (If Applicable)
33.1
33.2

333




District Goal 4

Campus Goal 4

MFISD will provide a safe and healthy environment conducive to student learning.

Marble Falls Middle School will provide a safe and healthy environment conducive to student

learning.

Marble Falls Middle School will promote a collaborative culture with all stakeholders in order to ensure student

student on character education

Marble Falls Middle School will provide a safe and secure environment for students, parents, family members,

Counselors

MFMS Staff

4.1 | Performance Objective 1
success for all students.
Resources Formative and/or L.
.. ] / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S I Aoplicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
. . Curriculum Documents, | Community Feedback,
Health Public Service Announcments . . ; i X
4.1.1 . ) Nurse, Multimedia Teacher |School Messenger, including Parent and Continuous Improvement Weekly 6,7,10
through multimedia R R
Website Family
Safety Logs; Drill Logs; . .
Staff will be trained on all safety and Assistant Principals F:cil\t/ Ic\)/lg:eti: N 083 Safety Audits; V-Soft 100% of Staff Trained;
4.1.2 |security procedures, Code of Conduct, and pals, ¥ 8% Rosters; Sign-In Continuous Improvement 25% increase on 1,5,10
) . Teachers Handbooks & Student .
in Campus Crisis Plan Documentation survey results
NP Code of Conduct
(e )
NP
Explore how to educate parents and Assistant Principals, . Plan presented to CEIC and X
4.1.3 Central Office, CEIC Continuous Improvement 5,10

ensure a safe environment

Coordinator

Security

Office

4.2 | Performance Objective 2 .
staff, and community.
Resources Formative and/or L.
. . . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S I Aoplicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
. . . Principal, Central Office, Safe|Technology Plan presented to CEIC and
Surveillance Cameras will be utilized to ) )
4.2.1 and Drug Free Schools Department; Director of| MFMS Staff, and to Central Planning 5,10




District Goal 4

Campus Goal 4

Define expectations/environment to

MFISD will provide a safe and healthy environment conducive to student learning.

Marble Falls Middle School will provide a safe and healthy environment conducive to student

learning.

Discipline Records; TAC
37; Faculty Meetings;

Safety Audits;Discipline

100% of Staff Trained;

campus culture.

ICs, Faculty, and Staff

Students of the Month

Faculty

4.2.2 |mimimize discipline problems and postin |Assistant Principals Continuous Improvement 25% increase on 1,5,10
. Handbooks & Student Records; PBMAS
common areas (improve culture) survey results
Code of Conduct
X . . ™ L Positive referrals,
Continue to build positive a positive Principal, APs, Counselors, K Input from CEIC and MFMS .
4.2.3 student celebrations, Planning 2,5,6

4.3 | Performance Objective 3
np Resources / Formative and/or L.
& . . . ’ . Beginning of Year | Target Goal .
&P Strategy / Activity Staff Responsible | Implementation Summative § licabl Title 1 Component
Evidence Evaluation Status (If Applicable)

43.1
4.3.2
4.3.3




District Goal 5

Campus Goal 5

MFISD will recruit, hire, develop, and retain highly qualified and effective personnel.

Marble Falls Middle School will recruit, develop and retain highly qualified and effective personnel

Marble Falls Middle School, with support from Human Resource Department, will recruit and retain a high

Hiring Fairs

5.1 | Performance Objective 1 . ol )
J percentage of highly qualified personnel during the 2016-2017 school calendar year.
Resources Formative and/or ..
.. ] / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S I Aoplicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
Rubri d in hiri
Involvement of teachers in hiring process; L ! ‘r|.c use |.n ring . X 90% Retention Rate of
5.1.1 . N . . Principal, Staff decisions; Aligned Retention Rate Continuous Improvement 3,5,7
Rubric Utilized in Hiring Decisions X K X new staff
interview questions
MFMS Staff Nominati C Materials; 25% |
5.1.2 |Living the Vision Monthly Recognition Rk 2 f)m.ma fons ampus Via n.ena s Nominations/Voting In Process o Increase on 3,5,7
and voting, Principal Faculty Meetings Survey Results
3 o ) . ) L Area and Regional . 25% Increase on
5.1.3 |Visit Hiring Fairs, actively recruit HR & Principal Retention Rate In Process 3,5,7

Survey Results

Performance Objective 3

5.2 | Performance Objective 2
Formative and/or
. . . Resources_/ . / Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative . Title 1 Component
Evidence Evaluation Status (If Applicable)
5.2.1
5.2.2
523




District Goal 5

MFISD will recruit, hire, develop, and retain highly qualified and effective personnel.

Campus Goal 5

Marble Falls Middle School will recruit, develop and retain highly qualified and effective personnel

Strategy / Activity

Staff Responsible

Resources /
Implementation
Evidence

Formative and/or
Summative
Evaluation

Beginning of Year
Status

Target Goal
(If Applicable)

Title 1 Component

G8¢




District Goal 6

Campus Goal 6

MFISD will exercise fiscal responsibility to maintain financial strength and provide financial resources

for educational programs.

Marble Falls Middle School will exercise fiscal responsibility to maintain financial strength and provide the

financial resources for educational programs

Develop budget which continues to focus on Marble Falls Middle School Campus priorities, safety, and enhanced

6.1 | Performance Objective 1 . .
professional learning.
Resources Formative and/or ..
.. ] / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S I Aoplicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
Explore how to red by 5%
xplore now 0_ recuce energy usage by >7% Principal, Safe & Drug Free - Development of Plan to
(thermostats, lights, computers, etc.); R Budget Guidelines; .
6.1.1 ) . Schools Coordinator; CEIC, MFMS Staff, and Planning 5,9,1
Explore a plan to place blinds on exterior . CEIC; A-Team .
) Maintenance Dept. Central Office
windows
Increase the amount of feedback gathered Budget Guidelines from
6.1.2 |to develop a budget with input from Administration MFISD; CEIC; PLC's, CIP, Adopted Budget Planning 9,1
stakeholders. DIP
IC; The budget process will be developed and
P 6.1.3 managed to reflect the objectives of the Administration Budget Guidelines from Adopted Budget Planning 100% Alignment with 9.1

CIP and follow Title | Compliance
Regulations

MFISD; CIP; DIP; Title |

CIP and DIP

process

6.2 Objective 2 Marble Falls Middle School will enhance fiscal transparency.
Resources Formative and/or L.
.. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S § licabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
6.2.1 Two yearly meetings to discuss budgetary Principal Staff, CEIC, ILT; Agendas Survey Planning 25% Increase in 19

Survey Results

Nhkiaasic.a

6.2.2
6.2.3




District Goal 6

MFISD will exercise fiscal responsibility to maintain financial strength and provide financial resources
for educational programs.

Campus Goal 6

Marble Falls Middle School will exercise fiscal responsibility to maintain financial strength and provide the

financial resources for educational programs

Strategy / Activity

Staff Responsible

Resources /
Implementation
Evidence

Formative and/or
Summative
Evaluation

Beginning of Year
Status

Target Goal
(If Applicable)

Title 1 Component

L8¢




Marble Falls High School

Campus Improvement Plan

2017-2018
MFISD Mission

The mission of the Marble Falls ISD is to inspire and empower all students to lead extraordinary lives
«, and embrace the possibilities of the 21st century through relevant, engaging learning experiences led
by inspirational and nurturing educators.

88

MFISD VISION

Marble Falls ISD has an unyielding commitment to love every child and inspire them to achieve their
fullest potential.

LEARNERS TODAY,
LEADERS TOMORROW,
MUSTANGS FOREVER!



CAMPUS MISSION

MFHS will meet the educational challenges of the 21st Century and provide a quality educational experience for all students in all
academic and extracurricular areas. Through collaboration of all stakeholders, MFHS will provide relevant instruction by developing an
aligned curriculum and assessment focused on learning. The educational needs for all students will be met so that they will be ready for
colleae, a career, or other post-secondary options.

CAMPUS VISION

Every Student Achieving Maximum Potential in an Engaging, Inspiring and Challenging Environment

68¢
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MFHS

Campus Educational Improvement Committee

NAME

POSITION
Parent, Business, Community,
Teacher, etc

SIGNATURE

Damon Adams

Principal/Administrator

Administrator/ Co-Chair

Heather Metzgar

District Representative

Amanda Fulton

MFHS ACE Site Coordinator/Non-Teaching
Professional

Bonner Butler

ELA Teacher

Michelle Hinojosa

Science Teacher

Tim Richter Social Studies Teacher/Coach
Anthony Torns Sped Teacher
Jessica Tellez Non-Teaching Staff

Parent

Parent

Community Member

Community Member

Business Member

OPEN

Business Member
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NAME

POSITION
Parent, Business, Community,
Teacher, etc

SIGNATURE




MFHS
COMPREHENSIVE NEEDS ASSESSMENT

A Comprehensive Needs Assessment was conducted with the Campus Educational Improvement Committee on DATE

Participants in Attendance Data Sources Examined

Lauren Berkman (] 7APR

Disaggregated STAAR / TAKS Data

Emily Kunkel Campus PEIMS Reports

Diane Woods Student Attendance Data

Shawn Reed [] Truancy Data

Susie Baskin [] Referral % for SPED Students
Campus Parent Participation

Bryce Gage

[] Failure Rates
[] Parent Survey

[ ] TELPAS Data

[] Achievement Test Data

[ ] TBA Data
[] DRA, BAS, or Other Reading

26¢

Pre AP / AP Scores

[] PSAT / SAT / ACT Scores

[ ] completion Rate

[ ] Federal Accountability Data
Other

List Other Data Here




€6¢

Participants in Attendance

Data Sources Examined




62

MFHS
Comprehensive Needs Assessment Summary

Number of Students served, compared to previous year.

Classroom Organization (9-12); SPED Classrooms; ESL/BE Classrooms

Our District Support for Schoolwide Title 1 programs consists of: parent and family involvement activities, intervention and enrichment, cooperative
learning structures, focused professional development, dyslexia specialists, Instructional Coaches and Instructional Technologists.

Our State Compensatory Education Program (SCE) provides intensive instructional support to identified at-risk students in a small group setting, as well
as to build teacher capacity through job embedded professional learning in order to provide quality instruction for these students.

DEMOGRAPHICS
Strengths: Met standard for accountability rating at each campus.

Needs: MFISD STAAR data is lower than expected in most areas, see the Performance Objective Tab

FAMILY AND COMMUNITY INVOLVEMENT

Strengths: We are fortunate to have an active English Language Learner Advisory Council, several committees that involve parents, family members,
and community members. Parents feel well informed, admin is accessible and they trust the classroom teachers. Major discipline referrals have
continued to drop over the last three years. Parent nights coincide with activities to keep the students entertained. This allows for parents and
students to both be involved and increases attendance.

Needs: MFHS will increase participation in parent surveys by opening up computer labs and providing translation when necessary during a night time
events (ex. Open House). Our goals is to design more hand on engaging parent nights and communicate this opportunity effectively to all parents. We
will also continue to look for opportunities to expand & develop more partnerships with local businesses connect CTE students to workforce ready skills
whenever possible.

STAFF QUALITY, RECRUITMENT AND RETENTION

Strengths: At MFISD, we are fortunate to have some of the best training and resources at hand. The MFISD Curriculum Department supports teachers
in all areas of the state-required curriculum. Our Title 1 funds help to secure support staff in the area of mathematics and English Language Arts as well
as technology resources for teachers to utilize in classroom instruction. Teachers are collaboratively planning throughout the district. The workshop
approach is providing vertical and horizontal alignment within our campus. Students are exposed to the same terminology and vocabulary when
moving from grade level to grade level. Students are immersed in authentic reading and writing. This will increase scores on the state mandated
assessments.



G6¢

Needs: Reading and writing will continue to be a major focus for our district. A concentrated effort to increase the size of the classroom libraries will
be made so that students have a wealth of books to choose from in various genres, especially in ESL classes. Faculty meetings are used as continuing
professional development within all curriculum areas (Standards Alignment/Deconstructing the TEKS, ESL support strategies) and communication of
trends on campus where staff can provide support (discipline, positive behavior support and overall campus culture). A mentor program for teachers
who are new to the MFHS campus will enable us to retain high quality instructional staff.

SCHOOL CONTEXT, CULTURE, CLIMATE AND ORGANIZATION

Strengths: The school culture and climate is friendly and warm to our clientele. We provide multiple opportunities for parents and students to be a
part of the school culture through involvement in parent ed. classes, community outreach, and parent sponsored events. Parents are informed about
academic and non-academic progress in multiple ways through phone calls, e-mails and paper notifications. Students are provided incentives to arrive
to school on time and parents are notified if attendance becomes an area of concern. Teachers are committed to providing safe arrival procedures for
students and knowing each student by their name and need.

Needs: Consistent enforcement of the student code of conduct is an area of focus needed in order to provide a safer environment for all students.
Dismissal areas (bus line, after school program) are in need of more supervision so students arrive safely in their correct dismissal area and safely
home. Teambuilding will remain a focus for us. Developing a sense of community within faculty & staff, as well as across grade levels, should remain a
focus. Allowing staff recognition, teambuilding activities throughout the school day can increase the morale of our staff. We recognize the importance
of maintaining rigor within curriculum, but also recognize the importance of establishing collegial and peer relationship with our students.

CURRICULUM, INSTRUCTION AND ASSESSMENT

Strengths: The PLC mindset with a focus on student learning and the standards has solidified who we are as a campus by implementing planning for
learning in order to meet the needs of every student. We are structured to have collaborative conversations to impact student learning. Instructional
designs, such as: intervention and enrichment time, support within the classroom and flexible groupings for interventions have led to increased student
engagement to maximize student achievement. A focus on the standards has aided teachers in pre-determining what is essential to improve teacher
instruction.

Needs: MFHS students are experiencing difficulty in the areas of reading, writing and mathematics at every grade level. The campus will improve the
use of student data through the use of consistent common formative assessments, a focus on Tier |, RTI, and SMART goals. There is a continued need
for curricular support for the teacher tocollaborate effectively with a focus on standards. We need to continue learning walks and increase the
opportunity to observe and reflect. Teachers will continue to integrate technology in all subject areas supporting students as 21st century learners.
Positive behavior management will maximize student engagement.

STUDENT ACHIEVEMENT

Strengths: The CEIC and Instructional Leadership Team have viewed several different and varied forms of data collection including but not limited to:
previous STAAR scores, TELPAS data, RTI and SST data, and other data. After reviewing this data, we found a few encouraging signs of growth for our
students. The RTI process will be an essential component in student success, as will the increased support an communication between SPED and
general education teachers and ESL/BE teachers and general education teachers. Most encouraging is that a students ethnicity or home language does
not impact his or her's ability to be successful.
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Needs: With regards to improvement for this school year, the committee recommends several and varied approaches to aid student achievement.
Among our suggestions include: focus on the content standards, continued training on differentiation for all instructional staff, streamlined follow
through with implementation of RTl and a continued focus on data and researched based interventions to support academic success.

TECHNOLOGY

Strengths: The 2016-2017 school year will provide a wealth of technology due to our district being a 1:1 district. Due to this technology, training will be
held during collaborative planning. Campus based training will include introduction to the use of Chrome notebooks, Chrome apps that may be
applicable to content instruction and content-specific implementation in the classroom.

Needs: A spotlight "tech challenge" of the month for Chromebooks will be implemented to familiarize staff with new apps and programs that can be
integrated into content areas of curriculum. Technology needs to be incorporated into Curriculum Night and other parent nights to familiarize parents
with the technology that their students are currently using in the classroom (Google Apps for Education & Google Classroom.



CAMPUS GENERAL INFO

2017-2018

Campus Name

MFISD Marble Falls

141

0.33 | 0.50

2.83 1.00

Student Ethnicity

B Anglo / White %

® Asian %

B Hispanic %

Multi-Racial %

High School
# of campuses in district # 7
type of families (i.e. middle class working) lower to middle class
current enrollment # 1202
grade level text 9-12
5 year prior enroliment # 1105
increase in enroliment % 8.78
American Indian / Alaskan Native % 0.50
Anglo / White % 50.58
Asian % 1.00
Black / African American % 2.83
Hispanic % 43.34
ative Hawaiian / Pacific Islander % 0.33
$Muiti-Racial % 1.41
Male % 51.58
Female % 48.42
Low SES % 58.07
American Indian / Alaskan Native % 0.00
Anglo / White % 84.75
Asian % 0.80
Black / African American % 4.20
Hispanic % 10.16
Native Hawaiian / Pacific Islander % 0.00
Multi-Racial % 0.00
Male % 54.00
Female % 93.00
highly qualified teachers % 97.00
highly qualified paraprofessionals % 100.00

Student Gender

H Male %

B Female %

GT Students Gender

B GT males %

B GT females %

W American Indian / Alaskan Native %

m Black / African American %

m Native Hawaiian / Pacific Islander %
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Average daily attendance for students % 94.68

# of discipline referrals in 2016-2017 # 985 ..

# of discipline referrals in 2015-2016 # 1027 0.00 Staff Ethnicity

# English Language Learners (LEP) # 77 0.00

# GT students # o5 0.00 B American Indian / Alaskan Native %

4.20

GT males % 38.00 0.80 m Anglo / White %

GT females % 62.00

# students in 504 program # 68 H Asian %

# SPED students # 166 )

studen — H Black / African American %

# students tested/not qualified for SPED # 4/2

LEP students % 6.41 M Hispanic %

change in discipline referrals % -4.09

served through SPED services % 13.81 m Native Hawaiian / Pacific Islander %

Multi-Racial %

Staff Gender

H Male %

B Female %
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Campus Performance Objectives
Marble Falls High School

Met / Satisfactory Advanced Met / Satisfactory Advanced Met / Satisfactory Advanced
fotal Science fotal Social Studies fotal

2017 2016 2017 2016 2017 2016 2017 2016 2016
Students Students Students 5517 Actual 2017 Actual 2016 Actual

Actual Actual Actual Actual Actual Actual Actual Actual Actual
All Students 332 77.41% 74.78% 17.47% 5.31%| ||All Students 373 90.35% 91.37% 25.47% 27.34%| ||All Students 234 92.31%|| 93.93% 35.04% 26.32%
At Risk 176 72.00% 60.63% 5.00% 0.79% At Risk 197 79.00% 82.95% 8.00% 6.20% At Risk 88.60% 26.32%
Economic Disadvantage 203 49.34% 69.43% 8.87% 4.46% Economic Disadvantage 218 86.24% 85.52% 19.27% 15.86% Economic Disadvantage 129 86.82%|| 90.98% 26.36% 14.29%
Am Indian/Alaska Native 2 50.00% 0.00% 0.00% 0.00% Am Indian/Alaska Native 0 0.00%| 100.00% 0.00% 0.00% Am Indian/Alaska Native 2 100.00%|| 100.00% 0.00% 0.00%
Asian 3|f 100.00% 0.00% 33.33% 0.00% Asian 4{f 100.00% 50.00% 25.00% 0.00% Asian 5 100.00%|| 50.00% 40.00% 0.00%
Black/African American 9 77.78% 83.33% 0.00% 0.00% Black/African American 12 91.67% 83.33% 0.00% 25.00% Black/African American 7 71.43%|| 100.00% 14.29% 0.00%
Hispanic 174 67.82% 70.69% 7.47% 4.31% Hispanic 187 83.42% 88.24% 12.83% 10.78% Hispanic 95 88.42%| 91.00% 26.32% 13.00%
Hawaiian/Pacific Islander 1l 100.00%|| 100.00%| 100.00% 0.00% Hawaiian/Pacific Islander 2| 100.00%|| 100.00% 0.00%| 100.00% Hawaiian/Pacific Islander 0 0.00%|| 100.00% 0.00% 100.00%
Multi-racial 6 100.00%| 100.00% 50.00% 25.00% Multi-racial 6 83.33%|| 100.00% 50.00% 50.00% Multi-racial 3 100.00%|| 100.00% 100.00% 0.00%
White 137 88.32% 78.26% 29.20% 6.52% White 162 98.15% 94.23% 41.36% 37.82% White 122 95.90%| 96.35% 41.80% 37.23%
Gifted Talented 9 89.00%| 100.00% 44.00% 0.00% Gifted Talented 22| 100.00%|f 100.00% 59.00% 72.00% Gifted Talented 100.00% 76.00%
LEP 51 39.22% 52.63% 5.88% 0.00% LEP 40 55.00% 66.67% 2.50% 0.00% LEP 7 57.14%|| 60.00% 0.00% 0.00%
Special Ed 40 52.50% 40.74% 0.00% 4.76% Special Ed 36 66.67% 60.00% 5.56% 5.00% Special Ed 19 47.37%| 75.00% 5.26% 8.33%

Total
Students

Met / Satisfactory

2017
Actual

2016
Actual

Advanced

2017
Actual

2016
Actual

Total
Students

Met / Satisfactory

2017
Actual

2016

Actual

Actual

Advanced

2017

2016
Actual

All Students 372 61.29% 63.37% 6.45% 5.25%] ||All Students 303" 64.69% 77.62% 7.59% 3.81%
At Risk 242 39.00% 44.96% 4.40% 0.29% At Risk 159" 33.00% 45.00% 1.00% 0.00%
Economic Disadvantage 225 52.00% 59.55% 2.67% 3.02% Economic Disadvantage 170|| 52.94% 71.68% 3.53% 2.65%
Am Indian/Alaska Native 2 50.00% 50.00% 0.00% 0.00% Am Indian/Alaska Native 0 0.00% 50.00% 0.00% 0.00%
Asian 4 75.00% 50.00% 25.00% 0.00% Asian 3 0.00% 60.00% 0.00% 0.00%
Black/African American 14 64.29% 52.10% 0.00% 0.00% Black/African American 9 55.56% 83.33% 11.11% 0.00%
Hispanic 185 44.86% 58.08% 1.62% 2.06% Hispanic 148 49.32% 64.37% 2.70% 1.15%
Hawaiian/Pacific Islander 2 50.00% 50.00% 0.00% 0.00% Hawaiian/Pacific Islander 2| 100.00% 0.00% 0.00% 0.00%
Multi-racial 7 57.14% 83.30% 14.29% 8.33% Multi-racial 5 80.00%| 100.00% 20.00% 25.00%
White 158 80.38% 78.90% 12.03% 8.56% White 136 82.35% 88.68% 12.50% 5.66%
Gifted Talented 24| 100.00%|| 100.00% 7.50% 27.08% Gifted Talented 21|| 100.00% 25.00% 38.00% 8.00%
LEP 52 11.54% 17.02% 1.92% 0.00% LEP 30 13.33% 0.00% 0.00% 0.00%
Special Ed 48 25.00% 33.33% 0.00% 0.00% Special Ed 34 23.53% 25.00% 0.00% 0.00%
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State Compensatory Education (SCE)

Section 1: Program Overview

Program Purpose

In keeping with the intent and purpose of Section §29.081 of the Texas Education Code addressing Compensatory, Intensive, and Accelerated
Instruction, Marble Falls ISD provides compensatory education services, hereafter referred to as State Compensatory Education (SCE) services,
which are supplemental to the regular education program for students identified as at-risk of dropping out of school. The district ensures that
these funds remain supplemental to those used to implement the regular education program and that the intent and purpose of the SCE Program
are met-to increase the academic achievement and reduce the drop out rate of students meeting the State-defined eligibility criteria.

Program Goals

The goals of all MFISD SCE services provided to identified students are to reduce any disparity in performance on assessment instruments
administered under Subchapter B, Chapter 39 and to reduce and/or eliminate any disparity in the rates of high school completion between students
identified in at-risk situations and all other district students (§29.081, Texas Education Code and 77 ® SB 702).

General Uses of Funds

Marble Falls ISD uses all SCE funds to supplement services beyond those offered through the regular education program. SCE funds do not
supplant funds for the Regular Education Program, defined as those basic instructional services to which all eligible students are entitled and
consists of the required curriculum for each school district that serves grades K-12 (e.g., English language arts, mathematics, science, social
studies) and enrichment curriculum (e.g., languages other than English, health, physical education, fine arts, economics, career and technology
education and technology applications).

Evaluation and Monitoring

Annual assessments on student progress are used to determine program needs and adjustments. Grades, local benchmarks and teacher input are
considered for continuous monitoring. A comprehensive needs assessment to pinpoint areas of concern is included on the individual campus action
plans.

|
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State Compensatory Education (SCE)

Section 2: Student Eligibility

Marble Falls ISD has adopted the thirteen criteria delineated in Texas Education Code §29.081 and redefined by Senate Bill 702 as the sole criteria
used in identifying students who are eligible to receive intensive, supplemental services. These criteria include the following:

A student at-risk of dropping out of school includes each student who is under 21 years of age and who...

1. Is in pre-kindergarten, kindergarten or grade 1, 2, or 3, and did not perform satisfactorily on a readiness test or assessment instrument
administered during the current school year;

2.Isingrade 7, 8, 9, 10, 11, or 12, and did not maintain an average equivalent to 70 on a scale of 100 in two or more subjects in the
foundation curriculum during a semester in the preceding or current school year or is not maintaining such an average in two or more
subjects in the foundation curriculum in the current semester;

3. Was not advanced from one grade level to the next for one or more school years;

4. Did not perform satisfactorily on an assessment instrument administered to the student under Subchapter B, Chapter 39, and who has not
in the previous or current school year subsequently performed on that instrument or another appropriate instrument at a level equal to at
least 110 percent of the level of satisfactory performance on that instrument;

5. Is pregnant or is a parent;
6. Has been placed in an alternative education program in accordance with §37.006 during the preceding or current school year;

7. Has been expelled in accordance with §37.007 during the preceding or current school year;

8. Is currently on parole, probation, deferred prosecution, or other conditional release;
9. Was previously reported through the Public Education Information Management System (PEIMS) to have dropped out of school;

10. Is a student of limited English proficiency, as defined by §29.052;

11. Is in the custody or care of the Department of Protective and Regulatory Services or has, during the current school year, been referred
to the department by a school official, officer of the juvenile court, or law enforcement official;

12. Is homeless, as defined by 42 U.S.C. §11302, and its subsequent amendments; or

13. Resided in the preceding school year or reside in the current school year in a residential placement facility in the district, including a
detention facility, substance abuse treatment facility, emergency shelter, psychiatric hospital, halfway house, or foster group home.



State Compensatory Education (SCE)

Section 3: Identification Procedures
Responsibilities — Campus Contact

The school counselor is designated as the At-Risk Contact for each campus. Responsibilities of each contact with the assistance from campus
assistant principal(s) will include the following:

» Oversee processes for identification of students

¢ Maintain a list of identified students with the qualifying criterion/criteria listed

¢ Advise campus staff, as appropriate, of the status of identified students

e Oversee processes for timely review of student progress to determine the need for continued services and/or continued eligibility
e Oversee, at a minimum, a semi-annual review in order to identify eligible students

¢ Oversee timely monitoring of at-risk student progress

e Collaborate with campus principal and staff to ensure appropriate services are available to identified students

¢ Plan and conduct, in coordination with the district contact, an annual evaluation of program effectiveness at the campus level

Procedures for Identifying Eligible Students

coe

The district contact (directors of instruction) will establish uniform procedures for identifying students, utilizing the State thirteen criteria. Each
campus contact will oversee identification process and will ensure that PEIMS data is updated and forwarded to the MFISD PEIMS District Clerk.

The campus contact, in consultation with the campus administrator will establish procedures to conduct periodic reviews semiannually, at a
minimum, to identify additional eligible students utilizing the State thirteen criteria, as well as to review the status of previously identified students,
ensuring that all students receive services as needed.
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State Compensatory Education (SCE)
Section 4: Provision of Services

Services

Upon identification of student, the campus contact, in collaboration with campus assistant principal(s), will ensure that identified students are
provided appropriate services that address the student’s qualifying criteria. These services may include, but are not limited to, the following:

¢ Parent Involvement

¢ Tutorials

e Peer Tutoring

¢ Counseling

¢ Math, science, reading and language arts remediation programs
¢ ESL/Bilingual Programs

¢ Dyslexia Program

e SPED

e 504

¢ On Campus Credit Recovery
e Truancy Programs

e Special Programs

e Summer School

¢ Night School

e PEP

¢ Serenity

Monitoring

In addition to provision of services, the campus contact, in consultation with campus assistant principal(s) will establish measures for timely
monitoring of the student’s progress. Such measures may include the following:

e Periodic conference with the teacher
¢ Progress reports

¢ Review of subject area performance
e Periodic benchmark assessments

¢ Review of six-week failure lists
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State Compensatory Education (SCE)
Section 5: Exit Procedures

Exit Review

Since some criteria may only temporarily qualify student for SCE services (e.g., performance in subject area curriculum, on readiness
tests, on State assessments, pregnancy or parent status, expulsion timeframe, LEP status), the campus contact in consultation with the
assistant principal(s) will determine through periodic review of student data the student’s continued eligibility and need for continued
services. All decisions for exiting a student from the SCE program will be based upon the review of student data and may include the
following:

¢ 110% level of satisfactory performance on state assessments
¢ Maintenance of passing grades with a score of 70 or greater
¢ Condition of pregnancy or parent status

e Alternative education program placement timeframe

e LEP status

Continued Monitoring

To ensure that previously identified and served students receive timely and appropriate assistance, as needed, the campus contact and assistant
principal(s) will establish periodic reviews of students’ performance for those students who have been exited from the SCE Program services.

Section 6: Program Evaluation

Required Overall Program Evaluation

The district contact will conduct an annual evaluation, with assistance from the campus-level contacts, to assess the impact of SCE
services/programs on the level of disparity between identified students in at-risk situations in relation to all other student populations
for the following:

e The disparity in performance on State assessments between students at-risk of dropping out of school and all other district students

¢ The disparity in the rates of high school completion between students at-risk of dropping out of school and all other district students



Title | Components

(for proposed Targeted Assistance Plan)

1. Summary of the Comprehensive Needs Assessment of the entire school.

2. Reform strategies that address the needs of all children in the school, but particularly the needs of low-achieving children and those at risk of not meeting
the State student academic achievement standards who are members of target populations of any program that is included in the schoolwide program and that
use effective methods and instructional strategies based on scientifically based research.

3. Instruction by highly qualified teachers (Show appropriate staff development, and strategies for staff recruitment and retention to meet the needs of
students at-risk).

4. High quality and ongoing professional development for teachers, principals, paraprofessionals and others to enable all children in the school to meet the
State's academic standards.

5. Strategies to attract high-quality highly qualified teachers to high-need schools.

h
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6. Strategies to increase parental involvement.

7. Plans for assisting preschool children in the transition from early childhood programs, such as Head Start and Even Start, to local elementary school
programs.

8. Measures to include teachers in the decisions regarding the use of assessments in order to provide information on, and to improve, the achievement of
students and the overall program. (Teacher disaggregation and analysis of state data; teacher classroom assessment of students).

9. Activities to ensure that students who experience difficulty mastering any of the State's standards during the school year will be provided with effective,
timely additional assistance.

10. Coordination and integration of Federal, State, and local services and programs, such as violence prevention programs, nutrition programs, housing
programs, Head Start, adult education, vocational and technical education, and job training.
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MFISD Campus Professional Learning 2016-2017
Back to School Professional Learning - August 2017

Need Renewed focus on District Vision

Strategy |Provide training to all staff on expectations relatled to living the vision.

Need Enforce Student Code of Conduct consistently across campus

Strategy |Provide training for all staff to review Student Code of Conduct and expectations for discipline in the classroom and the school

Need Improve communication & campus culture through the continuous collaboration of administrators & teachers using T-TESS

Strategy |Provide training for teachers on the purpose & requirements of the state's evaluation system (T-TESS)

Need Complete annual compliance requirements for state and district

Strategy |Utilize online modules on Eduhero.net to complete these requirements and provide opportunities for staff to complete them

Need Communication of all campus safety and security procedures for staff members

Strategy [Provide training on all safety and security procedures and Campus Crisis Plan
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MFISD Campus Professional Learning 2016-2017

Need Communicate campus discipline trends to staff

Strategy [Share discipline data with staff in faculty meetings as well as feedback from PBIS committee for improvements

Need Increase student achievement in content areas

Strategy |Focus discussions on knowledge of standards being taught in Wednesday PLCs

Need Provide resources, strategies and support for teachers in all areas of classroom instruction

Strategy |Weekly ILT meetings and debriefs to look at areas of need; share information in faculty meetings to provide support across campus

Need

Strategy

Need

Strategy

U



District Goal 1

Campus Goal 1

MFISD will ensure academic performance and acheivement levels reflect excellence in learning and

attainment of both high expectations and high standards.

Marble Falls High School will ensure academic performance and achievement levels reflect excellence in learning

and attainment of both high expectations and high standards

Classroom observation data will show an increase in effective instructional practices that produce increases in

1.2

professional development activities.

Performance Objective 2

Instructional coaches

To develop a coherent instructional leadership team that will build capacity with instructional staff in such a way

1.1 | Performance Objective 1 . .
student achievement and academic data.
Resources Formative and/or ..
.. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S If Anplicabl Title 1 Component
Evidence Evaluation tatus ( pplicable)
Curriculum & Instruction, Forethought, . .
. . . . . Collaborative Planning .
Impment the Curriculum Alignment Instructional Coaches, Collaborative Planning, ) 10% Increase in
1.1.1 . X . Documentation, Walk- In Process 1,2,4,8
Project throughout the campus. Instructional Technologists, |Walk-through data, STAAR Data
. , through data, Lesson plans
Principals, AP's Lesson plans
Increase administrator pressence in . .
. . - . . 50% increase in
1.1.2 |classrooms and provide quality feedback |Administrators Strive Eduphoria In Process 1,3,4,8
walkthrough counts
P to teachers.
P
(@ 5)
Develop and conduct focused walkthoughs . . .
. . Administrators and . . 50% increase in
1.1.3 [that evaluate implementation of campus Strive Eduphoria In Process 4,5

walkthrough counts

that student's achieve at their fullest potential

Resources /

Formative and/or

Beginning of Year

Target Goal

models showing student learning

behaviors.

Department Chairs and IT's

Lesson plans, Faculty
Meetings

Meeting Agendas

Strategy / Activity Staff Responsible | Implementation Summative s If Aoblicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
Forethought, . )
Highlight and recognize successful ore oug' i 10% increase in
. . . . , Collaborative Planning, | Staff Survey; Classroom
classroom practice/ implementation Administration, IC's, ] Student Progress
1.2.1 Walk-through data, Observations; Faculty In Process 1,3,4,8

Measures, AP Scores,
SAT & ACT Scores




District Goal 1

Campus Goal 1

MFHS will continue the implementation of
the 1:1 initiative and use Google Tools for
creating a 21st century learning

MFISD will ensure academic performance and acheivement levels reflect excellence in learning and
attainment of both high expectations and high standards.

Marble Falls High School will ensure academic performance and achievement levels reflect excellence in learning
and attainment of both high expectations and high standards

Administration, IC's,

Forethought,
Collaborative Planning,

Staff Survey; Classroom
Observations; Walk-

10% increase in
Student Progress

13

Performance Objective 3

1.2.2 |environment. Additionally, MFHS will R . |Lesson plans, Google through data; Items shared In Process 1,2,4,5,8
i i i Department Chairs and IT's Measures, AP Scores,
strive to implement an environment Apps for through Google Apps for SAT & ACT Scores
where students can access and submit the Education/Google Drive | Education/Google Drive
majority of their assignments online
Increase in students
Parent Communication | Faculty Meeting Agendas served successfully
. o X Logs, Tutorial w/Tier 1 Intervention focus; through Tier 1
MFHS will utilize interventions for students . . ) ) . )
123 |to receive s ort when they are Administration, IC's, Schedules, Rtl Forms in |Staffings for students; walk- In Process interventions; 123689
2. ive su w ,2,3,6,8,
. pp . . y‘ Department Chairs and IT's |Eduphoria, ACE through data; T-TESS increase in
struggling academically in their classes. . L .
Academic Support conferences; student communication with
Schedules numbers in ACE program parents of students
b who struggle
P
(<)

Marble Falls High School will ensure all students participate in a CTE program through relevant, engaging learning
experiences led by inspirational classroom teachers.

Resources /

Formative and/or

partnerships to expand student
opportunities.

Committee

Chamber of Commerce;
Rotary Club

Report; Community
Feedback

additonal partnerships

. . . . . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S If Apblicabl Title 1 Component
Evidence Evaluation tatus ( pplicable)
. . CTE Funds, Perkins X .
The CTE department will monitor current X CTE Advisory Committee; .
artnerships and pursue new communit CTE Department, ILT, funds, local donations, Perkins Effectiveness 25% Increase in
131 P P P y Administration, CTE Advisory|local funds; EDC; In Process Certifications; 2 3,4,7,9




District Goal 1

Campus Goal 1

Students will be instructed in the essential
skills of: Job application, dependability,
promptness, initiative, loyalty, honesty,
integrity, responsibility, and the ability to
work and get along with others.

attainment of both high expectations and high standards.

MFISD will ensure academic performance and acheivement levels reflect excellence in learning and

and attainment of both high expectations and high standards

Marble Falls High School will ensure academic performance and achievement levels reflect excellence in learning

CTE Department, ILT,
Administration

CTE Funds, Perkins
funds, local donations,
local funds; EDC;
Chamber of Commerce

CTE Advisory Committee;
Perkins Effectiveness
Report; Community
Feedback; Classroom
Observations

In Process

Increase in CaSE and
Survey Results

3,4,7,9

otTe




District Goal 2

Campus Goal 2

MFISD will identify and invest in the continuous devlopment of leaders who will inspire and support

others to improve student achievement.

Marble Falls High School will identify and invest in the continuous development of leaders who will inspire and
support others to improve student achievement.

TITC

2.1 Performance Objective 1 Marble Falls High School will develop, maintain, and nurture an instructional leadership team who will build
capacity of each other and teachers.
Resources Formative and/or L.
.. ] / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S If Anplicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
Provide training and support to teachers Administrators. Instructonal
related to the High Impact Instructional ! High Impact Instruction | Survey Data and focused October PD &
2.11 8 e Coaches, and Department ) - In Process i 3,5
Strategy of Effective Questioning Chairs by Jim Knight walkthrough data Ongoing
Strategies.
. . . Classroom observation . i
ILT meetings that review observation data . . K R Collaborative Planning
. . . . Administration, ILT, PSP, data of instructional . .
to focus on Tier 1 instructional strategies . . X Documentation, Walk- 5% Reduction in Tier 2
2.1.2 K Central Office, ACE Site strategies, Technology In Process 1,2,9
and provide a needs assessment for levels K R through data, Lesson plans; & 3 Placements
D Coordinator for presentations, .
b of support across the faculty for students. L RTI Forms in Aware
N meeting times
Department chairs will meet weekly to . ) .
2.1.3 Campus Principal Meeting agendas Meeting agendas and notes In Process 8
address campus needs.
2.2 | Performance Objective 2

Strategy / Activity

Staff Responsible

Resources /
Implementation
Evidence

Formative and/or
Summative
Evaluation

Beginning of Year
Status

Target Goal
(If Applicable)

Title 1 Component

221
222
223




District Goal 2

MFISD will identify and invest in the continuous devlopment of leaders who will inspire and support

others to improve student achievement.

Campus Goal 2

Marble Falls High School will identify and invest in the continuous development of leaders who will inspire and
support others to improve student achievement.

2.3 | Performance Objective 3
Formative and/or
.. ] Resources_/ . / Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative . Title 1 Component
Evidence Evaluation Status (If Applicable)
2.3.1
2.3.2
233




District Goal 3

Campus Goal 3

MFISD will foster a culture of trust by providing accurate, timely, and interactive communication to all
stakeholders and by encouraging parents, students, and the community at-large to be involved in our
schools.

Marble Falls High School will foster a culture of trust by providing accurate, timely, and interactive
communication to all stakeholders and by encouraging parents, students, and the community at-large to be
involved in our schools.

Marble Falls High School will enhance ongoing methods of communication to share messages and invite feedback

media as a mode of communication.

Athletics

Survey Results, CaSE

member participation
in school events

3.1 | Performance Objective 1 . . . . . .
including community forums, parent & student groups, surveys, technology resources (social media, website,
etc.), and campus publications/letters.
Resources Formative and/or ..
. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative 5 If Aoblicabl Title 1 Component
Evidence Evaluation tatus ( pplica e)
. . . I 10% Increase in
MFHS will communicate information in . . . .
. . . Administration, Counseling . . parent & family
3.1.1 |English and Spanish whenever possible to . Parent Link Parent Link records In Process L 6,7
Staff, Office Staff member participation
reach all stakeholders and host events )
in school events
10% Increase in
MFHS teachers will create and maintain R Administrator review of parent & family
& 3.1.2 . . Teachers Blackboard Website X In Process L 6,7
o personal websites for their courses. teacher websites. member participation
b in school events
Partcipation in communit 10% Increase in
MFHS will continue to embrace social Principal, Counselors, . P ) Y parent & family
3.1.3 Twitter, Google and family events; Parent In Process 6,7

MFHS staff will callobrate with decision making as it relates to school operations and instructional

instructional goals.

Secondary Education

3.2 | Performance Objective 2 .
programming.
Resources Formative and/or L.
.. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S If Applicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
Instuctional Leadership Team will meet Administrators, Instructional
3.2.1 |weekly to discuss PLC progress and coaches, and Dir. Of Meeting time Meeting notes and agendas In process 8




MFISD will foster a culture of trust by providing accurate, timely, and interactive communication to all

District Goal 3 stakeholders and by encouraging parents, students, and the community at-large to be involved in our
schools.
Marble Falls High School will foster a culture of trust by providing accurate, timely, and interactive
Campus Goal 3 communication to all stakeholders and by encouraging parents, students, and the community at-large to be

involved in our schools.

Campus Education Improvement
Committee will meet a minimum of 4

Administrators, Teachers,
community partners,

3.2.2 |times throughout the year to discuss L Meeting time Meeting notes and agendas In process 8
parents, and a district
campus goals, progress, and budgetary .
. > representative
information.

3.23

3.3 | Performance Objective 3

Resources / Formative and/or L.
. . . . . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative . Title 1 Component
Evidence Evaluation Status (If Applicable)

T C
vy




4.1

District Goal 4

Campus Goal 4

Performance Objective 1

MFISD will provide a safe and healthy environment conducive to student learning.

members.

Marble Falls High School will promote a positive and safe learning envriornment for all students and community

Marble Falls High School will promote a positive & safe learning environment through a collaborative culture with

all stakeholders to ensure success for all students.

4.2

Performance Objective 2

Resources Formative and/or L.
. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative Stat If Anplicabl Title 1 Component
Evidence Evaluation atus ( pplicable)
Safety Logs; Drill Logs;
August PD, Faculty
Staff will be trained on all safety and - . . Meetings; MFISD SRO, Safety Audits; V-Soft 100% of Staff Trained;
. Administration; Director of . K .
4.1.1 |security procedures, Code of Conduct, and Securit Campus Admin Rosters; Sign-In In Process 25% Increase in 1,5,10
in Campus Crisis Plan Y Discipline Matrix, Documentation Survey Results
Handbooks & Student
Code of Conduct
@ MFHS Students will meet with campus .
[x - ) ) Student Council,
dh administration regularly to provide L
. - Student Organizations,
leadership opportunities for student . Agendas; CaSE Results; .
X X Students, Staff, Principal Student i 10% Increase in
4.1.2 |involvement, generate ways to increase . i A X Student and Community In Process 1,59
. . Administration Advisory Council, Supt. Survey Results
school spirit on campus and provide R Feedback
. Student Advisory
feedback to create a positive campus .
Council
culture.
Discipline
MFHS will continue to establish consistent Documentation; .
) 10% Increase in
campus rules for common areas, Students, Staff, PBIS Student Assemblies, Survey Results:
4.1.3 |consistent expectations for the classroom |Committee, ACE Site Faculty Meetings; PBIS | PBMAS, Discipline Records In Process Decreas:; in PBM’AS 1,5,9,10
and rewards for students who follow those|Coordinator, Administration |Meeting agendas; Stagin
expectations on the MFHS campus. Handbooks & Student ging
Code of Conduct

Resources /

| Formative and/or
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District Goal 4 MFISD will provide a safe and healthy environment conducive to student learning.

Marble Falls High School will promote a positive and safe learning envriornment for all students and community
Campus Goal 4

members.
Strategy / Activity Staff Responsible | Implementation Summative BT T T oo BT T e 1 Component
Evidence Evaluation Status (If Applicable)

4.2.1
4.2.2
4.2.3

4.3 | Performance Objective 3

Resources / Formative and/or L.
. . . . . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative f licabl Title 1 Component
QP Evidence Evaluation Status (If Applicable)

P
43.1
4.3.2
4.3.3



District Goal 5

Campus Goal 5

MFISD will recruit, hire, develop, and retain highly qualified and effective personnel.

Marble Falls High School will recruit, hire, develop, and retain highly qualified and effective personnel.

5.1 Performance Objective 1 Marble Falls High School will recruit and retain a high percentage of highly qualified personnel during the 2016-
2017 school calendar year.
Resources Formative and/or L.
. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S If Anplicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
Posti 100% of Staff
All instructional staff will meet highly Administration; Central Job .ostmg OOA)? Sta m??t
5.1.1 " . Requirements; Campus NCLB Reports In Process NCLB Highly Qualified 3,57
qualified status. Office X
Interview Process Status
Develop interactive opportunities to learn Retention of 0% of
512 linstr c'gonal strate ieip& share ideas that Administration, Teachers, Campus Funds; Campus | Pre & Post Survey Results; In Process new staff; 10% 1259
o Y 8 ILT, IC's, IT Materials; CEIC STAAR Scores Increase on STAAR e
have worked for them.
Assessments
(¢ )
|-A
+ Development of a mentor-teacher . . X
Administration, Teachers, Campus Funds; Campus Program Plan to CEIC, Retention of 90% of
5.1.3 |program for MFHS staff who are new to . In Process 3,57
ILT, IC's Materials; CEIC MFHS Staff new staff
campus.
5.2 | Performance Objective 2

Strategy / Activity

Staff Responsible

Resources /
Implementation
Evidence

Formative and/or
Summative
Evaluation

Beginning of Year
Status

Target Goal
(If Applicable)

Title 1 Component

[, PO SRS a1 S PO I, ]

521
5.2.2
5.2.3




District Goal 5

MFISD will recruit, hire, develop, and retain highly qualified and effective personnel.

Campus Goal 5

Marble Falls High School will recruit, hire, develop, and retain highly qualified and effective personnel.

Strategy / Activity

Staff Responsible

Resources /
Implementation
Evidence

Formative and/or
Summative
Evaluation

Beginning of Year
Status

Target Goal
(If Applicable)

Title 1 Component

8T¢E




District Goal 6

Campus Goal 6

MFISD will exercise fiscal responsibility to maintain financial strength and provide financial resources for

educational programs.

Marble Falls High School will exercise fiscal responsibility to maintain financial strength and provide the financial

resources for educational programs.

6.1 | Performance Objective 1 . . . .
) Marble Falls High School will provide students and staff with necessary resources.
Resources Formative and/or ..
.. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S If Anplicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
Increase the amount of feedback gathered Budget Guidelines from
6.1.1 |to develop a budget with input from Administration uce ) ) Adopted Budget Planning 9,1
MFISD; CEIC; PLC's
stakeholders.
The budget process will be developed and
fl he objecti f th B idelines fi 100% Ali ith
6.1.2 managed to re c.ectt e objgctlves of the Administration udget Guide mes~ rom Adopted Budget Planning 00% Alignment wit| 9.1
CIP and follow Title | Compliance MFISD; CIP; DIP; Title | CIP and DIP
Regulations
P
H 6.1.3

6.2 Objective 2
Formative and/or
.. . Resources_/ . / Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative . Title 1 Component
Evidence Evaluation Status (If Applicable)

6.3

Objective 3

6.2.1
6.2.2
6.2.3




District Goal 6

MFISD will exercise fiscal responsibility to maintain financial strength and provide financial resources for
educational programs.

Campus Goal 6

Marble Falls High School will exercise fiscal responsibility to maintain financial strength and provide the financial
resources for educational programs.

Strategy / Activity

Staff Responsible

Resources /
Implementation
Evidence

Formative and/or
Summative
Evaluation

Beginning of Year
Status

Target Goal
(If Applicable)

Title 1 Component
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Falls Career High School (MFISD)

Campus Improvement Plan

2017-2018
MFISD Mission

The mission of the Marble Falls ISD is to inspire and empower all students to lead extraordinary lives
., and embrace the possibilities of the 21st century through relevant, engaging learning experiences led
by inspirational and nurturing educators.

T

MFISD VISION

Marble Falls ISD has an unyielding commitment to love every child and inspire them to achieve their
fullest potential.

LEARNERS TODAY,
LEADERS TOMORROW,
MUSTANGS FOREVER!
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CAMPUS VISION

Lighting your way to a successful tomorrow!



Falls Career High School (MFISD)
COMPREHENSIVE NEEDS ASSESSMENT

A Comprehensive Needs Assessment was conducted with the Campus Educational Improvement Committee on DATE

Participants in Attendance Data Sources Examined

Chess Long TAPR

[ ] Disaggregated STAAR / TAKS Data

Allie Hampton
P Campus PEIMS Reports

Peggy Little Student Attendance Data

Jeanette Tennison Truancy Data

Cory Hanneman [] Referral % for SPED Students

] Campus Parent Participation

Failure Rates
[] Parent Survey

[ ] TELPAS Data

Achievement Test Data

[ ] TBA Data
[] DRA, BAS, or Other Reading

XA

[] Pre AP / AP Scores

[] PSAT / SAT / ACT Scores

Completion Rate

Federal Accountability Data

[] other

List Other Data Here
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Participants in Attendance

Data Sources Examined
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Falls Career High School (MFISD)
Comprehensive Needs Assessment Summary

Number of Students served, compared to previous year. 125 /120

Classroom Organization (Alternative Campus - Credit Recovery, DAEP, 9th Grade Academy)

Our District Support for Schoolwide Title 1 programs consists of: parent and family involvement activities, intervention and enrichment, cooperative
learning structures, focused professional development, Instructional Coaches, Instructional Technologists, math specialists, and reading specialists.

Our State Compensatory Education Program (SCE) provides intensive instructional support to identified at-risk students in a small group setting, as well
as to build teacher capacity through job embedded professional learning in order to provide quality instruction for these students.

DEMOGRAPHICS
Strengths: Met standard for accountability rating at each campus.

Needs: MFISD STAAR data is lower than expected in most areas, see the Performance Objective Tab

FAMILY AND COMMUNITY INVOLVEMENT

Strengths: We are fortunate to have an active English Language Learner Advisory Council, several committees that involve parents, family members,
and community members. Parents feel well informed, admin is accessible and they trust the classroom teachers. Major discipline referrals have
continued to drop over the last three years. Parent nights coincide with activities to keep the students entertained. This allows for parents and
students to both be involved and increases attendance.

Needs: MFISD will increase participation in parent surveys by opening up computer labs and providing translation when necessary during a night time
event. Our goals is to design more hand on engaging parent nights and communicate this opportunity effectively to all parents.

STAFF QUALITY, RECRUITMENT AND RETENTION

Strengths: At MFISD, we are fortunate to have some of the best training and resources at hand. The MFISD Curriculum Department supports teachers
in all areas of the state-required curriculum. Our Title 1 funds help to secure support staff in the area of mathematics, English Language Arts, reader's
workshop, writer's workshop, and guided reading. Teachers are collaboratively planning throughout the district. The workshop approach is providing
vertical and horizontal alignment within our campus. Students are exposed to the same terminology and vocabulary when moving from grade level to
grade level. Students are immersed in authentic reading and writing. This will increase scores on the state mandated assessments.

Needs: Reading and writing will continue to be a major focus for our district. A concentrated effort to increase the size of the classroom libraries will
be made so that students have a wealth of books to choose from in various genres. Faculty meetings are used as continuing professional development
within all curriculum areas, in which teachers learn more about Kagan Cooperative Learning Structures, Guided Reading, Conceptual Approach to
Mathematics, Dyslexia and BE/ESL. A mentor program for new to MFISD teachers will enable us to retain high quality instructional staff.
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SCHOOL CONTEXT, CULTURE, CLIMATE AND ORGANIZATION

Strengths: The school culture and climate is friendly and warm to our clientele. We provide multiple opportunities for parents and students to be a
part of the school culture through involvement in parent ed. classes, community outreach, multicultural night, and PTA sponsored events. Parents are
informed about academic and non-academic progress in multiple ways through phone calls, e-mails and paper notifications. Students are provided
incentives to arrive to school on time and parents are notified if attendance becomes an area of concern. Teachers are committed to providing safe
arrival procedures for students and knowing each student by their name and need.

Needs: Consistent enforcement of the student code of conduct is an area of focus needed in order to provide a safer environment for all students.
Dismissal areas (bus line, after school program) are in need of more supervision so students arrive safely in their correct dismissal area and safely
home. Teambuilding will remain a focus for us. Developing a sense of community within faculty & staff, as well as across grade levels, should remain a
focus. Allowing staff recognition, teambuilding activities throughout the school day can increase the morale of our staff. We recognize the importance
of maintaining rigor within curriculum, but also recognize the importance of establishing collegial and peer relationship with our students.

CURRICULUM, INSTRUCTION AND ASSESSMENT

Strengths: The PLC mindset with a focus on student learning and the standards has solidified who we are as a campus by implementing planning for
learning in order to meet the needs of every student. We are structured to have collaborative conversations to impact student learning. Instructional
designs, such as: Kagan structures, intervention and enrichment time, support within the classroom and flexible groupings for interventions have led to
increased student engagement to maximize student achievement. A focus on the standards has aided teachers in pre-determining what is essential to
improve teacher instruction.

Needs: MFISD students are experiencing difficulty in the areas of reading, writing and mathematics at every grade level. The campus will improve the
use of student data through the use of consistent common formative assessments, a focus on Tier |, RTI, and SMART goals. There is a continued need
for curricular support for the teacher tocollaborate effectively with a focus on standards. We need to continue learning walks and increase the
opportunity to observe and reflect. Teachers will continue to integrate technology in all subject areas supporting students as 21st century learners.
Positive behavior management will maximize student engagement.

STUDENT ACHIEVEMENT
Strengths: The DEIC and Instructional Cabinet have viewed several different and varied forms of data collection including but not limited to: previous

STAAR scores, current DRA & BAS levels, iStation reports, TELPAS data, RTl and SST data, and other data. After reviewing this data, we found a few
encouraging signs of growth for our students. The RTI process will be an essential component in student success, as will the increased support an
communication between SPED and general education teachers and ESL/BE teachers and general education teachers. Most encouraging is that a
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Needs: With regards to improvement for this school year, the committee recommends several and varied approaches to aid student achievement.
Among our suggestions include: focus on the content standards, continued training on differentiation for all instructional staff, streamlined follow
through with implementation of RTI and a continued focus on data and researched based interventions to support academic success.

TECHNOLOGY
Strengths: The 2015-2016 school year will provide a wealth of technology due to our district being a 1:1 district. Due to this technology, training will be
held during collaborative planning. Campus based training will include introduction to the use of Chrome notebooks, iPads and content-specific

implementation in the classroom.

Needs: A spotlight "tech challenge" of the month for iPads or Chrome notebooks will be implemented to familiarize staff with new apps and programs
that can be integrated into content areas of curriculum. Technology needs to be incorporated into Curriculum Night and other parent nights to
familiarize parents with the technology that their students are currently using in the classroom.



CAMPUS GENERAL INFO

2016-17

Campus Name

MFISD Falls Career

2.17

o,oo\ 0.00

Ve

Student Ethnicity

W American Indian / Alaskan Native %
B Anglo / White %

W Asian %

m Black / African American %

B Hispanic %

m Native Hawaiian / Pacific Islander %

Multi-Racial %

High School
# of campuses in district # 7
type of families (i.e. middle class working) lower to middle class
current enrollment # 46
grade level text 9-12
5 year prior enroliment # 39
increase in enroliment % 17.95
American Indian / Alaskan Native % 0.00
Anglo / White % 67.39
Asian % 0.00
Black / African American % 6.52
Hispanic % 23.91
Native Hawaiian / Pacific Islander % 0.00
NMulti-Racial % 2.17
Male % 32.61
Female % 67.39
Low SES % 70.00
American Indian / Alaskan Native % 0.00
Anglo / White % 73.50
Asian % 0.00
Black / African American % 8.50
Hispanic % 14.20
Native Hawaiian / Pacific Islander % 0.00
Multi-Racial % 0.00
Male % 50.00
Female % 50.00
highly qualified teachers % 100.00
highly qualified paraprofessionals % 100.00

Student Gender

H Male %

B Female %

GT Students Gender

0.00
B GT males %

B GT females %
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Average daily attendance for students % 92.17

# of discipline referrals in 2016-2017 # 4

# of discipline referrals in 2015-2016 # 5 0.00 Staff EthniCity

# English Language Learners (LEP) # 0 0.00

# GT students # 0 0.00 B American Indian / Alaskan Native %
GT males % 0.00 m Anglo / White %

GT females % 0.00

# students in 504 program # 2 A M Asian %

# SPED students * 3 0.00 m Black / African American %

# students tested/not qualified for SPED # 0

LEP students % 0 M Hispanic %

change in discipline referrals % -20

served through SPED services % 6.52 m Native Hawaiian / Pacific Islander %

Multi-Racial %

Staff Gender

H Male %
B Female %




0€e

Campus Performance Objectives
MFISD Campus Name

Total Met / Satisfactory Advanced Total Met / Satisfactory Advanced Total Met / Satisfactory Advanced
Students 2017 2016 2017 2016 Students 2017 2016 2017 2016 Social Studies ¢ s 2007 2006 2017 2016
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual
All Students 2|[ 100.00% 50.00% 0.00% 25.00%|| [[All Students 3| 100.00%| 100.00% 0.00% 0.00%|| |[All Students 16 93.75%| 72.73% 25.00% 0.00%)
At Risk 1) 100.00% 0.00%| 0.00% 0.00% At Risk 2| 100.00%| 100.00% 0.00% 0.00% At Risk 11 90.91%( 75.00% 9.09% 0.00%)
Economic Disadvantage 1) 100.00% 50.00% 0.00% 25.00% Economic Disadvantage 2|[ 100.00% 0.00% 0.00% 0.00% Economic Disadvantage 11 90.91%| 87.50% 18.18% 0.00%)
Am Indian/Alaska Native 0 0.00% 0.00% 0.00% 0.00% Am Indian/Alaska Native 0 0.00% 0.00% 0.00% 0.00% Am Indian/Alaska Native 0 0.00% 0.00% 0.00% 0.00%
Asian of 000%] o000%| 0.00% 0.00%| [ Asian of 000%] 0.00% 0.00%] 0.00%| [ Asian 0 0.00%|  0.00% 0.00% 0.00%
Black/African American O" 0.00%| 100.00% 0.00% 0.00% Black/African American O" 0.00%| 100.00% 0.00% 0.00% Black/African American 1 100.00%| 100.00% 0.00% 0.00%,
Hispanic of 000% 0.00%| 0.00%  0.00%| [ Hispanic of 000%] 0.00% 0.00%] 0.00%| [ Hispanic 3| 66.67%| 100.00%  33.33% 0.00%
Hawaiian/Pacific Islander of 000%| 000%| 0.00% 0.00%| | Hawaiian/Pacific Islander of 000%] 0.00%[ 0.00%] 0.00%| [ Hawaiian/Pacific Islander 0 0.00%|  0.00% 0.00% 0.00%
Multi-racial 0 0.00% 0.00% 0.00% 0.00% Multi-racial 0 0.00% 0.00% 0.00% 0.00% Multi-racial 1 100.00% 0.00% 100.00% 0.00%
White 2|[ 100.00% 33.33% 0.00% 33.33% White 3| 100.00% 0.00% 0.00% 0.00% White 11 100.00%| 66.67% 18.18% 0.00%)
Gifted Talented 0 0.00% 0.00% 0.00% 0.00% Gifted Talented 0 0.00% 0.00% 0.00% 0.00% Gifted Talented 1 100.00% 0.00% 0.00% 0.00%)
LEP of 000%| 000% 0.00%] 0.00%| | LEP of 000%] 000%[ 0.00%] o0.00%| [ Ler 0 0.00%] _ 0.00% 0.00% 0.00%
Special Ed O" 0.00% 0.00% 0.00% 0.00% Special Ed O" 0.00% 0.00% 0.00% 0.00% Special Ed 2 100.00%| 100.00% 0.00% 0.00%)
Total Met / Satisfactory Advanced
Students 2017 2016 2017 2016
Actual Actual Actual Actual
All Students 8 50.00% 83.33% 0.00% 8.33%
At Risk 8 50.00% 80.00% 0.00% 0.00%
Economic Disadvantage 7 42.00% 77.78% 0.00% 11.11%
Am Indian/Alaska Native 0 0.00% 0.00% 0.00% 0.00%
Asian of 000%] 000% 0.00% 0.00%
Black/African American 0 0.00%| 100.00% 0.00% 0.00%
Hispanic 2 50.00% 50.00% 0.00% 0.00%
Hawaiian/Pacific Islander 0 0.00% 0.00% 0.00% 0.00%
Multi-racial 0 0.00%| 100.00% 0.00% 0.00%
White 6 50.00% 85.71% 0.00% 14.29%
Gifted Talented 0 0.00%| 100.00% 0.00% 0.00%
LEP 0 0.00% 0.00% 0.00% 0.00%
Special Ed 1| 100.00%| 100.00% 0.00% 0.00%
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State Compensatory Education (SCE)

Section 1: Program Overview

Program Purpose

In keeping with the intent and purpose of Section §29.081 of the Texas Education Code addressing Compensatory, Intensive, and Accelerated
Instruction, Marble Falls ISD provides compensatory education services, hereafter referred to as State Compensatory Education (SCE) services,
which are supplemental to the regular education program for students identified as at-risk of dropping out of school. The district ensures that
these funds remain supplemental to those used to implement the regular education program and that the intent and purpose of the SCE Program
are met-to increase the academic achievement and reduce the drop out rate of students meeting the State-defined eligibility criteria.

Program Goals

The goals of all MFISD SCE services provided to identified students are to reduce any disparity in performance on assessment instruments
administered under Subchapter B, Chapter 39 and to reduce and/or eliminate any disparity in the rates of high school completion between students
identified in at-risk situations and all other district students (§29.081, Texas Education Code and 77 ® SB 702).

General Uses of Funds

Marble Falls ISD uses all SCE funds to supplement services beyond those offered through the regular education program. SCE funds do not
supplant funds for the Regular Education Program, defined as those basic instructional services to which all eligible students are entitled and
consists of the required curriculum for each school district that serves grades K-12 (e.g., English language arts, mathematics, science, social
studies) and enrichment curriculum (e.g., languages other than English, health, physical education, fine arts, economics, career and technology
education and technology applications).

Evaluation and Monitoring

Annual assessments on student progress are used to determine program needs and adjustments. Grades, local benchmarks and teacher input are
considered for continuous monitoring. A comprehensive needs assessment to pinpoint areas of concern is included on the individual campus action
plans.

|
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State Compensatory Education (SCE)

Section 2: Student Eligibility

Marble Falls ISD has adopted the thirteen criteria delineated in Texas Education Code §29.081 and redefined by Senate Bill 702 as the sole criteria
used in identifying students who are eligible to receive intensive, supplemental services. These criteria include the following:

A student at-risk of dropping out of school includes each student who is under 21 years of age and who...

1. Is in pre-kindergarten, kindergarten or grade 1, 2, or 3, and did not perform satisfactorily on a readiness test or assessment instrument
administered during the current school year;

2.Isingrade 7, 8, 9, 10, 11, or 12, and did not maintain an average equivalent to 70 on a scale of 100 in two or more subjects in the
foundation curriculum during a semester in the preceding or current school year or is not maintaining such an average in two or more
subjects in the foundation curriculum in the current semester;

3. Was not advanced from one grade level to the next for one or more school years;

4. Did not perform satisfactorily on an assessment instrument administered to the student under Subchapter B, Chapter 39, and who has not
in the previous or current school year subsequently performed on that instrument or another appropriate instrument at a level equal to at
least 110 percent of the level of satisfactory performance on that instrument;

5. Is pregnant or is a parent;
6. Has been placed in an alternative education program in accordance with §37.006 during the preceding or current school year;

7. Has been expelled in accordance with §37.007 during the preceding or current school year;

8. Is currently on parole, probation, deferred prosecution, or other conditional release;
9. Was previously reported through the Public Education Information Management System (PEIMS) to have dropped out of school;

10. Is a student of limited English proficiency, as defined by §29.052;

11. Is in the custody or care of the Department of Protective and Regulatory Services or has, during the current school year, been referred
to the department by a school official, officer of the juvenile court, or law enforcement official;

12. Is homeless, as defined by 42 U.S.C. §11302, and its subsequent amendments; or

13. Resided in the preceding school year or reside in the current school year in a residential placement facility in the district, including a
detention facility, substance abuse treatment facility, emergency shelter, psychiatric hospital, halfway house, or foster group home.



State Compensatory Education (SCE)

Section 3: Identification Procedures
Responsibilities — Campus Contact

The school counselor is designated as the At-Risk Contact for each campus. Responsibilities of each contact with the assistance from campus
assistant principal(s) will include the following:

» Oversee processes for identification of students

¢ Maintain a list of identified students with the qualifying criterion/criteria listed

¢ Advise campus staff, as appropriate, of the status of identified students

e Oversee processes for timely review of student progress to determine the need for continued services and/or continued eligibility
e Oversee, at a minimum, a semi-annual review in order to identify eligible students

¢ Oversee timely monitoring of at-risk student progress

e Collaborate with campus principal and staff to ensure appropriate services are available to identified students

¢ Plan and conduct, in coordination with the district contact, an annual evaluation of program effectiveness at the campus level

Procedures for Identifying Eligible Students

€ee

The district contact (directors of instruction) will establish uniform procedures for identifying students, utilizing the State thirteen criteria. Each
campus contact will oversee identification process and will ensure that PEIMS data is updated and forwarded to the MFISD PEIMS District Clerk.

The campus contact, in consultation with the campus administrator will establish procedures to conduct periodic reviews semiannually, at a
minimum, to identify additional eligible students utilizing the State thirteen criteria, as well as to review the status of previously identified students,
ensuring that all students receive services as needed.
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State Compensatory Education (SCE)
Section 4: Provision of Services

Services

Upon identification of student, the campus contact, in collaboration with campus assistant principal(s), will ensure that identified students are
provided appropriate services that address the student’s qualifying criteria. These services may include, but are not limited to, the following:

¢ Parent Involvement

¢ Tutorials

e Peer Tutoring

¢ Counseling

¢ Math, science, reading and language arts remediation programs
¢ ESL/Bilingual Programs

¢ Dyslexia Program

e SPED

e 504

¢ On Campus Credit Recovery
e Truancy Programs

e Special Programs

e Summer School

¢ Night School

e PEP

¢ Serenity

Monitoring

In addition to provision of services, the campus contact, in consultation with campus assistant principal(s) will establish measures for timely
monitoring of the student’s progress. Such measures may include the following:

e Periodic conference with the teacher
¢ Progress reports

¢ Review of subject area performance
e Periodic benchmark assessments

¢ Review of six-week failure lists
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State Compensatory Education (SCE)
Section 5: Exit Procedures

Exit Review

Since some criteria may only temporarily qualify student for SCE services (e.g., performance in subject area curriculum, on readiness
tests, on State assessments, pregnancy or parent status, expulsion timeframe, LEP status), the campus contact in consultation with the
assistant principal(s) will determine through periodic review of student data the student’s continued eligibility and need for continued
services. All decisions for exiting a student from the SCE program will be based upon the review of student data and may include the
following:

¢ 110% level of satisfactory performance on state assessments
¢ Maintenance of passing grades with a score of 70 or greater
¢ Condition of pregnancy or parent status

e Alternative education program placement timeframe

e LEP status

Continued Monitoring

To ensure that previously identified and served students receive timely and appropriate assistance, as needed, the campus contact and assistant
principal(s) will establish periodic reviews of students’ performance for those students who have been exited from the SCE Program services.

Section 6: Program Evaluation

Required Overall Program Evaluation

The district contact will conduct an annual evaluation, with assistance from the campus-level contacts, to assess the impact of SCE
services/programs on the level of disparity between identified students in at-risk situations in relation to all other student populations
for the following:

e The disparity in performance on State assessments between students at-risk of dropping out of school and all other district students

¢ The disparity in the rates of high school completion between students at-risk of dropping out of school and all other district students



Title | Components

(for proposed Targeted Assistance Plan)

1. Summary of the Comprehensive Needs Assessment of the entire school.

2. Reform strategies that address the needs of all children in the school, but particularly the needs of low-achieving children and those at risk of not meeting
the State student academic achievement standards who are members of target populations of any program that is included in the schoolwide program and that
use effective methods and instructional strategies based on scientifically based research.

3. Instruction by highly qualified teachers (Show appropriate staff development, and strategies for staff recruitment and retention to meet the needs of
students at-risk).

4. High quality and ongoing professional development for teachers, principals, paraprofessionals and others to enable all children in the school to meet the
State's academic standards.

5. Strategies to attract high-quality highly qualified teachers to high-need schools.

h
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6. Strategies to increase parental involvement.

7. Plans for assisting preschool children in the transition from early childhood programs, such as Head Start and Even Start, to local elementary school
programs.

8. Measures to include teachers in the decisions regarding the use of assessments in order to provide information on, and to improve, the achievement of
students and the overal program. (Teacher disaggregation and analysis of state data; teacher classroom assessment of students).

9. Activities to ensure that students who experience difficulty mastering any of the State's standards during the school year will be provided with effective,
timely additional assistance.

10. Coordination and integration of Federal, State, and local services and programs, such as violence prevention programs, nutrition programs, housing
programs, Head Start, adult education, vocational and technical education, and job training.
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Falls Career High School Professional Learning 2017-2018
Back to School Professional Learning - August 2017

Need Increase focus on standards

Strategy |Provide training to all staff on expectations for common planning

Need Increase focus on Postive Behavior Intervention System

Strategy |Provide Professional Learning to all staff through Trauma-Informed Training

Need

Strategy

Need

Strategy

Need

Strategy
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Falls Career High School Professional Learning 2017-2018
Campus Professional Learning - Job Embedded

Need Increase literacy PK-5

Strategy [Showcase readers workshop strategies during faculty meetings

Need

Strategy

Need

Strategy

Need

Strategy

Need

Strategy

U
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District Goal 1

Campus Goal 1

Performance Objective 1

MFISD will ensure academic performance and acheivement levels reflect excellence in learning and

attainment of both high expectations and high standards.

Falls Career High School will ensure academic performance and acheivement levels reflect excellence in learning

and attainment of both high expectations and high standards.

Falls Career High School will support the academic progress of all students.

Resources /

Formative and/or

learning focused and standards-focused

Human Resources, Principals

Walk-through data,
Lesson plans

staff distict-wide, during
contract-time

. Beginning of Year | Target Goal
Strategy / Activity Staff Responsible | Implementation Summative Stat If Anplicabl Title 1 Component
Evidence Evaluation atus ( pplicable)
Forethought, . i
. . . . X . Collaborative Planning .
Impment the Curriculum Alignment Curriculum & Instruction, Collaborative Planning, . 10% Increase in
1.11 . . . Documentation, Walk- In Process 1,2,4,8
Project. Admnistration Walk-through data, STAAR Data
through data, Lesson plans
Lesson plans
Provide responsive, targeted professional
. P i & P . Forethought,
learning opportunities for staff, job- . . X .
. . Curriculum & Instruction, Collaborative Planning,
1.1.2 |embedded professional learning, and . . Staff Survey In Process 1,3,4,8
(¢ ] . ) . . Administration Walk-through data,
¢ 5} instructional planning professional
@® Lesson plans
development.
. . . . Forethought, Collaborative time
Provide time to instructional staff to ) ) ) . ) ) .
X X K Curriculum & Instruction, Collaborative Planning, provided to instructional
1.1.3 |increase collaboration that is student- Master Schedule 4,5

Beacon"

1.2 Performance Objective 2 Falls Career High School will support support interactive parent, community and student partnerships and
involvement by providing accessible avenues of communication to improve student performance.
Resources Formative and/or L.
. . . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S If Applicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
Parent meetings, Email,
) . . e Phone Calls, Credit . 100 % of FCHS
FCHS will provide multiple opportunities . . . Community and Staff
1.2.1 . Administration, Staff Analyses, Goal Setting K In Process students graduate 1,2,9
for parent and family members . Feedback; Graduation Data
Documents, "The from MFISD




District Goal 1

Campus Goal 1

MFISD will ensure academic performance and acheivement levels reflect excellence in learning and
attainment of both high expectations and high standards.

Falls Career High School will ensure academic performance and acheivement levels reflect excellence in learning
and attainment of both high expectations and high standards.

Maintain current community partnerships
and cultivate additional partnerships

Administration, Staff

Local Businesses,
Master Gardners, Local
Organizations (Rotary,
Lions Club, Kiwanis,
Masonic Lodge)

Community and Staff
Feedback;

In Process

1.2.3

1.3 | Performance Objective 3
Formative and/or
.. . Resources( . / Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative f licabl Title 1 Component

&ﬁ Evidence Evaluation Status (If Applicable)
P

13.1

1.3.2

133




District Goal 2

Campus Goal 2

MFISD will identify and invest in the continuous devlopment of leaders who will inspire and support

others to improve student achievement.

Falls Career High School will provide a high quality education focused on the post-graduation success of students.

2.1 | Performance Objective 1 . . .
) Students will explore and understand career path options and formulate a post-graduation plan.
Resources Formative and/or ..
.. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S If Anplicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
FCHS will provide opportunities for CTC, TSTC, Community 100% of Students will
) . . Documented Post-HS
2.1.1 |students to explore post-graduation Administration, Staff Partners, Local Funds; . In Process have an approved 1,2,4,9
o . X Graduation Plans.
opportunities. Field Trips plan.
MFHS Administration, FCHS Mentor Guide; Documented Post-HS 100% of Students will
2.1.2 |Mentor Program for Students . . ! Documentation of Y . In Process have an approved 1,2,49
Administration, Staff Graduation Plans.
Mentor Program plan.
2.1.3
2.2 | Performance Objective 2
Resources Formative and/or L.
.. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S If Anplicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)

2.3

Performance Objective 3

221
2.2.2
223




MFISD will identify and invest in the continuous devlopment of leaders who will inspire and support
others to improve student achievement.

District Goal 2

Campus Goal 2 Falls Career High School will provide a high quality education focused on the post-graduation success of students.

Resources / Formative and/or L.
. . . . . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative f licabl Title 1 Component
Evidence Evaluation Status (If Applicable)
2.3.1
2.3.2
233
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District Goal 3

Campus Goal 3

MFISD will foster a culture of trust by providing accurate, timely, and interactive communication to all
stakeholders and by encouraging parents, students, and the community at-large to be involved in our

schools.

Falls Career High School will communicate with stakeholders to ensure all students are achieving higher levels of

academic performance.

3.1 | Performance Objective 1 . . . . .
) Students will complete coursework in a timely manner and be successful on standardized testing
Resources Formative and/or ..
. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative 5 If Aoblicabl Title 1 Component
Evidence Evaluation tatus ( pplica e)
Coordinated, aligned curriculum in all core |Administration, Curriculum . STAAR Assessment;
3.1.1 ) i Curriculum Documents; ) In Process 1,2,3,4
academic areas. & Instruction Graduation Data
A I ial ional skill Facility;
3.1.2 ssembly to address SOCI.a » emotiona s‘ : Administration, Staff Camp‘us acility; Student Data Files In Process Weekly Assemblies 1,2,4,59
development & healthy lifestyle strategies Website
&ﬁ Parent meetings, Email,
(4] .
Ph Calls, Credit 100 % of FCHS
FCHS will provide multiple opportunities . . one Lalls, Lrect . Community and Staff °0
3.1.3 ) Administration, Staff Analyses, Goal Setting R In Process students graduate 1,2,9
for parent and family members . Feedback; Graduation Data
Documents, "The from MFISD

3.2 | Performance Objective 2

Beacon"

Strategy / Activity

Staff Responsible

Resources /
Implementation
Evidence

Formative and/or
Summative
Evaluation

Beginning of Year
Status

Target Goal
(If Applicable)

Title 1 Component

321
3.2.2
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District Goal 3

MFISD will foster a culture of trust by providing accurate, timely, and interactive communication to all
stakeholders and by encouraging parents, students, and the community at-large to be involved in our
schools.

Campus Goal 3

Falls Career High School will communicate with stakeholders to ensure all students are achieving higher levels of
academic performance.

3.3 | Performance Objective 3
Formative and/or
. . . Resources./ . / Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative . Title 1 Component
Evidence Evaluation Status (If Applicable)
33.1
332
333




District Goal 4

Campus Goal 4

MFISD will provide a safe and healthy environment conducive to student learning.

Falls Career High School will provide a safe and healthy environment conducive to student learning.

Students, Staff, Stakeholders, and Parent & Family Members will feel emotional, socially, and physically safe at

4.1 | Performance Objective 1 .
J Falls Career High School.
Resources Formative and/or ..
.. ] / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S If Anplicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
Mentor Meeti Meeting Reflections; S 10%inS Data;
4.1.1 |Student/Mentor Meetings Administration, Staff entor Veeting eeting Reflections; survey In Process oin urvey‘ ata 6,7,8
Agendas Results Weekly Meetings
. . - Technology
Surveillance Cameras will be utilized to . . . Plan presented to Central
4.1.2 . Administration Department; Director of ) In Process 5,10
ensure a safe environment K Office
Security
Safety Logs; Drill Logs; .
§ Staff will be trained on all safety and Administration: Director of F:cil\t/ lc\)/lg:etir:l . 08s Safety Audits; V-Soft
4.1.3 |security procedures, Code of Conduct, and ! ¥ Bs; Rosters; Sign-In In Process 100% of Staff Trained 1,10

4.2

in Campus Crisis Plan

Performance Objective 2

Security

Handbooks & Student
Code of Conduct

Documentation

Strategy / Activity

Staff Responsible

Resources /
Implementation
Evidence

Formative and/or
Summative
Evaluation

Beginning of Year
Status

Target Goal
(If Applicable)

Title 1 Component

4.2.1
4.2.2
4.2.3




District Goal 4

MFISD will provide a safe and healthy environment conducive to student learning.

Campus Goal 4

Falls Career High School will provide a safe and healthy environment conducive to student learning.

4.3 | Performance Objective 3
Formative and/or
.. . Resources_/ . / Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative . Title 1 Component
Evidence Evaluation Status (If Applicable)
43.1
432
433




District Goal 5 MFISD will recruit, hire, develop, and retain highly qualified and effective personnel.

Campus Goal 5 Falls Career High School will recruit and retain effective personnel to meet the unique needs of our students.

5.1 | Performance Objective 1 Falls Career High School will retain 100% of new staff.
Resources Formative and/or ..
.. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S If Anplicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
) . ) Rubric used in hiring )
Develop a framework of values & beliefs to]Administration; Central . . . 100% Retention Rate
5.1.1 decisions; Aligned Retention Rate In Process 3,5,7

be used in the hiring process. Office of new staff

interview questions

FCHS will offer job-embedded, student-

centered and technology based Administration; Curriculum |Curriculum Documents,
5.1.2 |professional development to focus on & Instruction; Human Director of Secondary Staff Survey In Process 10% on Staff Survey 3,57
improving teacher effectiveness to meet |Resources Instruction
i the needs of an alternative campus.

~

N
5.1.3

5.2 | Performance Objective 2

Resources / Formative and/or L.
.. . . . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative . Title 1 Component
Evidence Evaluation Status (If Applicable)

521
5.2.2
5.2.3
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District Goal 5

MFISD will recruit, hire, develop, and retain highly qualified and effective personnel.

Campus Goal 5

Falls Career High School will recruit and retain effective personnel to meet the unique needs of our students.

Strategy / Activity

Staff Responsible

Resources /
Implementation
Evidence

Formative and/or
Summative
Evaluation

Beginning of Year
Status

Target Goal
(If Applicable)

Title 1 Component

8re




District Goal 6

Campus Goal 6

MFISD will exercise fiscal responsibility to maintain financial strength and provide financial resources for
educational programs.

Falls Career High School will exercise fiscal responsibility to maintain financial strength and provide the financial
resources for educational programs.

6.1 | Performance Objective 1 . . . .
) Falls Career High School will provide students and staff with necessary resources.
Resources Formative and/or ..
.. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S If Anplicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)
Increase the amount of feedback gathered Budget Guidelines from
6.1.1 |to develop a budget with input from Administration uce ) ) Adopted Budget Planning 9,1
MFISD; CEIC; PLC's
stakeholders.
The budget process will be developed and
6.1.2 managed to reflc.ect the objgctlves of the Administration Budget Guldelmes~from Adopted Budget Planning 100% Alignment with 9.1
CIP and follow Title | Compliance MFISD; CIP; DIP; Title | CIP and DIP
Regulations
6.1.3
6.2 Objective 2
Resources Formative and/or L.
.. . / . Beginning of Year | Target Goal .
Strategy / Activity Staff Responsible | Implementation Summative S If Anplicabl Title 1 Component
Evidence Evaluation tatus (If Applicable)

6.3

Objective 3

6.2.1
6.2.2
6.2.3




District Goal 6

MFISD will exercise fiscal responsibility to maintain financial strength and provide financial resources for
educational programs.

Campus Goal 6

Falls Career High School will exercise fiscal responsibility to maintain financial strength and provide the financial
resources for educational programs.

Strategy / Activity

Staff Responsible

Resources /
Implementation
Evidence

Formative and/or
Summative
Evaluation

Beginning of Year
Status

Target Goal
(If Applicable)

Title 1 Component

(0°1




Marble Falls Independent School District
Board Meeting Minutes
August 18, 2017

Kevin Naumann, President, called the special meeting to order at 7:20 a.m. at the Marble Falls
High School Library. A quorum was present; notice of this meeting was posted in accordance
with the Texas Open Meetings Act, Texas Government Code Chapter 551.

Board Members Present: Kevin Naumann, Gary Boshears, Karl Westerman,
Alex Payson and Kevin Virdell

Board Members Absent: Lee Ann Johnson & Larry Berkman

Administrators Present: Dr. Chris Allen, Lisa LeMon, Dr. Susan Maughan,
Dr. Wes Cunningham and Jeff Gasaway

Members of the Press: None
Presentation/Discussion Items and Possible Action
Board Resolution Regarding Amending Salary Schedule
Dr. Chris Allen, Superintendent, explained that due to an increase in property value from the
estimated 2.75% to 7%, revenue increased in an amount that would support an increase to
salaries in a manner that aligns to District goals.
Karl Westerman arrived at 7:26 a.m.
Upon a motion by Gary Boshears, second by Karl Westerman, the Board approved an amended
salary increase as presented by the administration and adopted a resolution in support of the
amended salaries.

For: 5 Against: 0 Absent: 2

Adjournment
Hearing no objection, the Board adjourned at 7:33 a.m.

Approved:

Kevin Naumann, President

Lee Ann Johnson, Secretary
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Marble Falls Independent School District
Board Meeting Minutes
August 21, 2017

Kevin Naumann, President, called the regular meeting to order at 6:04 p.m. at the Marble Falls
ISD Administration Building. A quorum was present; notice of this meeting was posted in
accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.

Board Members Present: Kevin Naumann, Kevin Virdell, Lee Ann Johnson, Larry
Berkman, Alex Payson and Gary Boshears

Board Members Absent: Karl Westerman

Administrators Present: Dr. Chris Allen, Dr. Wes Cunningham, Jeff Gasaway,
Lisa LeMon, Dr. Susan Maughan, Shana Hale, Nathan Fink,
Bruce Peckover, Mike Haley, Bethany Birdwell, Susan Cox,
Pam Parkman, Peggy Little, Erika O’Connor, Michael
Phillips, Cindy Walker, George Hamilton and Damon
Adams.

Members of the Press: Richard Zowie, The Highlander News

Special Recognitions

Living the Vision

Dr. Chris Allen, Superintendent, recognized Elizabeth Almazan for her all of her hard work since
2011. Mrs. Almazan has been a rock for the child nutrition department for many years. Dr.
Allen presented her with a certificate and gift card.

Citizens Comments
No one asked to speak.

Information Items
Financial Report
-General Fund Summary
-Expenditure Report
Purchasing Cooperative Report

Presentation/Discussion Items and Possible Action

Endorse a Candidate for TASB Board of Directors

Dr. Chris Allen, Superintendent, presented the applications for candidates for the Texas
Association of School Boards Board of Directors. No Action was taken.

TASB Delegate Assembly

Dr. Chris Allen, Superintendent, presented the application for candidates for the Texas
Association of School Boards Delegate. No Action was taken.
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August 21, 2017 cont’d

2017-2018 Marble Falls ISD Tax Rate Adoption
Lisa LeMon, Executive Director of Finance, presented the ordinance to set the tax rate for the
2017-2018 fiscal year.

Upon a motion by Lee Ann Johnson, second by Alex Payson, the Board approved the $1.0533
for the purpose of maintenance and operation as presented.

For: 6 Against: 0 Absent: 1

Upon a motion by Lee Ann Johnson, second by Alex Payson, the Board approved the $0.2253
for the purpose of payment of principal and interest on debts.

For. 6 Against: 0 Absent: 1

Purchase of Custodial Supplies

Lisa LeMon, Executive Director of Finance, requested approval to spend for than $25,000 in
custodial supplies with Buckeye Cleaning Center. This is in compliance with Board policy CH
(Local).

Upon a motion by Lee Ann Johnson, second by Kevin Virdell, the Board approved the purchase
as presented.

For. 6 Against: 0 Absent: 1

EduServ Consultant Agreement for ACE

Cindy Walker, ACE Coordinator, requested approval of the agreement with EduServ. TEA
requires that each Texas ACE grant program with an independent evaluator to conduct an annual
program evaluation. Grant funds will be used to pay for the agreement.

Upon a motion by Gary Boshears, second by Alex Payson, the Board approved the agreement as
presented.

For. 6 Against: 0 Absent: 1

MindWorks Purchase for ACE
Cindy Walker, ACE Coordinator, requested approval of the MindWorks curriculum purchase.
Grant funds will be used to pay for the purchase.

Upon a motion by Gary Boshears, second by Larry Berkman, the Board approved the
MindWorks purchase.

For: 6 Against: 0 Absent: 1
School Bus Purchase
Jeff Gasaway, Assistant Superintendent, presented bids for the purchase of 4 school buses; 2-

Special Education buses and 2- 77 passenger school buses. The district will seek approval for
the purchase in September.
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August 21, 2017 cont’d

MFHS Baseball Field Improvement and Repair

Jeff Gasaway, Assistant Superintendent, reported to the Board that two cost estimates for major
repairs on the baseball field were submitted by two companies on the Texas Buy Board.
Majority of the funds will be funded from remaining bond funds.

Upon a motion by Gary Boshears, second by Lee Ann Johnson, the Board approved the baseball
field repairs contract as presented.

For. 6 Against: 0 Absent: 1

Maintenance Project- MFISD Transportation Fueling Station

Jeff Gasaway, Assistant Superintendent, informed the Board that the District would like to build
the new transportation facility in three phases. The District will seek approval for phase one at
the September board meeting. Phase one focuses on the transportation fueling station.

Consider and Possible Approval of Action

Consent Agenda

Upon a motion by Gary Boshears, second by Alex Payson the Board approved the minutes from
the Special Board Meeting held July 12, 2017.

For: Kevin Virdell, Gary Boshears, Larry Berkman and Kevin Naumann
Against: None
Absent: Karl Westerman

Abstained:  Lee Ann Johnson and Alex Payson

Upon a motion by Lee Ann Johnson, second by Kevin Virdell the Board approved the minutes
from the Special Board Meeting held August 9, 2017.

For: Kevin Virdell, Larry Berkman, Alex Payson and Kevin Naumann
Against: None
Absent: Karl Westerman

Abstained: ~ Gary Boshears
Upon a motion by Gary Boshears, second by Kevin Virdell, the Board approved the following:

e Minutes from the Regular Board Meeting held on July 17, 2017

e Budget Amendments

e Resolution Regarding Extracurricular Status of the 4-H Organization and
Adjunct Faculty Agreement

e Purchase of Instructional Materials- Odysseyware

e Purchase of Instructional Materials- American Reading Company

For: 6 Against: 0 Absent: 1
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August 21, 2017 cont’d

Student Handbooks and Code of Conduct
Upon a motion by Gary Boshears, second by Alex Payson, the Board approved the handbooks
and code of conduct as presented.

For. 6 Against: 0 Absent: 1

Certified Appraisers and Appraisal Calendar for the 2017-2018 School Year
Upon a motion by Lee Ann Johnson, second by Gary Boshears, the Board approved the certified
appraiser’s list and appraisal calendar as presented.

For: 6 Against: 0 Absent: 1

Professional Development Waivers- State Assessment Testing Days
Upon a motion by Lee Ann Johnson, second by Gary Boshears, the Board approved the State
Assessment testing days waiver as presented.

For: 6 Against: 0 Absent: 1

Professional Development Waivers- Early Dismissal
Upon a motion by Gary Boshears, second by Alex Payson, the Board approved the early
dismissal waiver as presented.

For: 6 Against: 0 Absent: 1

Professional Development Waivers- Foreign Exchange Student
Upon a motion by Kevin Virdell, second by Lee Ann Johnson, the Board approved the foreign
exchange student waiver as presented.

For: 6 Against: 0 Absent: 1
Professional Development Waivers- Staff Development

Upon a motion by Lee Ann Johnson, second by Gary Boshears, the Board approved the staff
development waiver as presented.

For: 6 Against: 0 Absent: 1
Skyward Contract

Upon a motion by Lee Ann Johnson, second by Kevin Virdell, the Board approved the Skyward
contract as presented.

For: 6 Against: 0 Absent: 1
Texas Public Unemployment Compensation Program Contract Extension
Upon a motion by Alex Payson, second by Kevin Virdell, the Board approved the Texas Public
Unemployment Compensation Program Interlocal Agreement with 3 years addendum as
presented.

For: 6 Against: 0 Absent: 1
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August 21, 2017 cont’d

Upcoming Meetings

Monday, September 18, 2017 — Regular Board Meeting
Thursday, October 12, 2017 - Team of Eight Training
Monday, October 16, 2017 - Regular Board Meeting

Executive Session

At 7:19 p.m., the Board adjourned into executive session to discuss professional personnel (TX
Govt. Code 551.074), real property (TX Govt. Code 551.072) and to discuss Superintendent’s
mid-year self-evaluation (TX Govt. Code 551.074).

The Board reconvened from executive session at 8:09 p.m.

Discussion and Possible Approval of Action Arising from Executive Session
Professional Personnel

Upon a motion by Gary Boshears, second by Larry Berkman, the Board approved Dr. Chris
Allen’s recommendation to approve the professional personnel as presented.

For: 6 Against: 0 Absent: 1

Adjournment
Hearing no objection, the Board adjourned at 8:10 p.m.

Approved:

Kevin Naumann, President

Lee Ann Johnson, Secretary
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Marble Falls
Independent INTEROFFICE MEMORANDUM
School District

Date: September 11, 2017
To: Board of Trustees and Dr. Allen
From: David Hemond, Accounting Supervisor

Subject: Consider Approval of Budget Amendments

Budget amendments included for approval (copies follow):

17-00007 Increase budget for wellness awards - $2,000
17-00008 Allocate budget for administration travel - $2,979
17-00009 Allocate budget for staff travel - $487

17-00011 Allocate budget for Education Foundation - $47,800
17-00012 Allocate budget for utility vehicle - $2,300
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Batch #:

Fiscal Year:

MARBLE FALLS ISD
BUDGET AMENDMENT

[7 - Door7

2017-2018

Reason for
amendment:

INCREASE BUDGET FOR WELLNESS AWARDS

Account Number

Account Description

Debit

Credit

EXPENDITURES

Increase

Decrease

1 [199-41-6499-10-741-0-99-0-00

MISC OPERATING COSTS

2,000.00
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33

REVENUE

Decrease

Increase

34 1199-00-5749-00-000-0-00-0-00

OTHER REV FROM LOCAL SOURCES

2,000.00

35

36

37

38

Totals

2,000.00

. 2,000.00

[“lves

Board Approval Required

[no

Prepared by:

D Hemond |Approved by: D Hemond

Reviewed by: —5«,&'

Entered by: W

Date:

08/16/17  |Date: 08/16/17

Date: a?//{//?

Date: ?‘/ 7 '/7

Page 13658
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MARBLE FALLS ISD
BUDGET AMENDMENT

[ 70000

Fiscal Year: 2017-18

Reason for

ALLOCATE BUDGET FOR ADMINISTRATION TRAVEL
amendment:

Account Number

Account Description

Debit

Credit

EXPENDITURES

Increase

Decrease

1 |199-23-6411-00-041-0-99-0-00

TRAVEL - EMPLOYEE ONLY

2,979.00

199-41-6411-00-701-0-99-0-00

TRAVEL - EMPLOYEE ONLY

2,979.00
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REVENUE

Decrease

Increase

31

32

33

34

Totals

2,979.00

2,979.00

Board Approval Required Prepared by:

D Hemond |Approved by: D Hemond |Reviewed by: D Hemond

Entered by: | W

[ves (o Date:

08/21/17  |Date: 08/21/17  |Date: 08/21/17

pate: ¢Sy |~\ )

Page 1359
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MARBLE FALLS ISD
BUDGET AMENDMENT

/700007

Batch #:
Fiscal Year:

2017-2018

Reason for
amendment:

Transfer funds to new account for payment for training and currculum

Account Number

Account Description

Debit

Credit

EXPENDITURES

Increase

Decrease

1 (199 116399 00041011000

Suree/Es

487.00

199 13 6411 00 041 099 0 00

T RAvEL

487.00
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[REVENUE

Decrease

Increase

21
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Totals

487.00

487.00

Board Approval Required
Yes [ no

Prepared by:

S. Beck

0
Approved by: /oA~

Reviewed by: bﬁ

Entered by: (%/

Date:

08/16/17

Date: /207

Date: 2 ‘;2 ’ "’I ~7

ate:  B//0//7
/ /

Pageaagl

Revised 8/01/05



MARBLE FALLS ISD
BUDGET AMENDMENT

Batch #:

Fiscal Year: 2017-18

| /7=-000/1/

Reason for
amendment:

Allocate budget for remaining balance of Education Foundation agreement

Account Number

Account Description

Debit

Credit

EXPENDITURES

Increase

Decrease

1 [199-41-6299.00-701-099-000

Professional Services

10,000.00

199-11-6399. 00-999-011-X 00

General Supplies

47,800.00

199-99-6213. 00-703-099-X 00

Tax Collection and Appraisal Fees

37,800.00
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Totals

47,800.00

47,800.00

Board Approval Required

Prepared by: Lisa LeMon

Approved by: Lisa LeMon

Reviewed by: :);/(

Entered by: W

[ves [ No Date:

08/24/17 |Date:

08/24/17

Date: &/ z 7574

Date:

¥ 5
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Page 1 of 1
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Batch #:

Fiscal Year:

MARBLE FALLS ISD
BUDGET AMENDMENT

17-00012

2017-18

Reason for

TO PURCHASE KUBOTA FOR HS SECURITY

amendment:

Account Number

Account Description

Debit

Credit

EXPENDITURES

Increase

Decrease

1 {199.11.6399.00.001.0.11.000

GENERAL SUPPLIES

2,300.00

199.51.6631.00.951.0.99.000

MAINTENANCE VEHICLES

2,300.00

2
3
4
5
6
7
8
9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

REVENUE

Decrease

Increase

31

32

33

34

Totals

2,300.00

2,300.00

[4] Yes

Board Approval Required

DNo

Prepared by: J. LINDERMAN|Approved by: b/d-

—_—
Reviewed by: q)/é

Entered by: {"Q‘/

Date:

09/05/17  |Date: V5.7
[4 ¢

Date: f/ _5'// b

Date: ‘?):'%'\( j
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LEARNERS TODAY, Marble Falls ISD

MUSTANGS FOREVER! _
Agenda Item Information

Meeting Date:
September 18, 2017

Meeting Type: Agenda Placement:
® Regular Meeting O Ppublic Hearing
O Special Meeting/Workshop O Information Items
Hearing O Presentation/Discussion ltems
O Consideration ltems
Date Submitted: September 6, 2017 @® Consent Agenda

Subject:

Resolutions providing for the sale of properties acquired by the Burnet County Appraisal District
Executive Summary: f1!15 Res'olutlons ar(.e bf-zlng presented for consideration. Supporting documents are attached is background information for the
ollowing properties:

Lot K7254, Plat K7.1 HSB South-HSB, TX

Lot 403, Greencastle Section, Sherwood Shores, Granite Shoals, TX

Lot 490, Greencastle Section, Sherwood Shores, Granite Shoals, TX

Lot 514, Greencastle Section, Sherwood Shores, Granite Shoals, TX

Lot 947, Mystic Castle Section, Sherwood Shores, Granite Shoals, TX

Lots 60 & 61 Driftwood Section 2, Cottonwood Shores, TX

Lots K6031 & K6032, Plat K6.1, HSB South, Horseshoe Bay, TX

Lots 451, 558, 659 & 660, Castle Hills Section, Sherwood Shores, Granite Shoals, TX

9. Lots 323, Greenbriar Section, Sherwood Shores, Granite Shoals, TX

10. Lots 29 & 30, Elm Creek Section, Sherwood Shores Il

11. Lot 539, Greencastle Section, Sherwood Shores, Granite Shoals, TX

12. Lots 432 & 433, Yellowstone Section, Cottonwood Shores, TX

13. Lot 377, Green Valley Section, Sherwood Shores Il

14. Lots 1009 & 1010, Live Oak Section, Sherwood Shores, Granite Shoals, TX

15. Lots 138 & 1139, Live Oak Section, Sherwood Shores, Granite Shoals, TX

16. Lots 1188, 1189 & 1190, Live Oak Section, Sherwood Shores, Granite Shoals, TX

17. Lot 368, Tanglewood Section, Sherwood Shores, Granite Shoals, TX

18. Lot 389, Tanglewood Section, Sherwood Shores, Granite Shoals, TX

19. Lot 413, Tanglewood Section, Sherwood Shores, Granite Shoals, TX

Fiscal Impact:

O NOUAWN R

Cost: Funding Source: Fiscal Year:
O Recurring O General Fund Amendment Required?
O One-Time O Grant Funds O Yes
@® No Fiscal Impact O Bond Funds ® No
O Other Funds (Specify)

Administration’s Recommendation:

Approve the 19 resolutions providing for the sale of properties acquired by the Burnet
County Appraisal District as presented.

Submitted By:

Jeff Gasaway
Board Approval Required: (® Yes (O No

Revised 2.16.16
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BURNET CENTRAL APPRAISAL DISTRICT
P.O. Box 908/223 South Pierce
Burnet, Texas 78611
(512) 756-8291 Telephone
(512 756-7873 Fax

August 25, 2017

Kevin Naumann

President, Board of Trustees

Marble Falls Independent School District
1800 Colt Circle

Marble Falls, TX 78654

Re: Lot K7254, Plat K7.1, Horseshoe Bay South, City of Horseshoe Bay, Burnet County, Texas

Dear President Naumann,

Enclosed is information on a bid we received for the above referenced property. Please schedule
time at your next Board of Trustees meeting to discuss this bid.

If the bid is approved, please return the dated and signed Resolution to the Burnet Central
Appraisal District, Attn: Joy. If the bid is not approved, please call us at 512-756-8291 ext. 39 to
inform us of the Board’s decision.

Additional information on properties included in this bid:

e This is the first time this property has been presented to the school board for re-sale
consideration.

¢ The total amount due to Marble Falls ISD is $1,020.22 for tax years 2008-2016.
e An aerial map has been included with this packet.

Thank you for your attention to this matter. Please call us with any questions you may have.

Sincerely,
Stan Hemphill

Chief Appraiser

Enc.
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MCCREARY, VESELKA, BRAGG & ALLEN, P.C.
ATTORNEYS AT LAW
223 South Pierce
Burnet, Texas 78611
(512) 756-8291
August 22, 2017

Mr. Stan Hemphill, Chief Appraiser
Burnet Central Appraisal District
P.O. Box 908

Burmnet, TX 78611

RE:  Distribution of Funds: Cause No. 39,912; Burnet Central Appraisal District vs. Verna
Frances Shull et al; Lot K7254, Plat K7.1, Horseshoe Bay South, City of Horseshoe Bay, Burnet
County, Texas ~ Account Number 21898 (2016 Assessed Value = $2,000)

Dear Mr. Hemphill:

A bid of $500.00 has been made by Tommy Leon Chaney, PO Box 1721, Marble Falls,
Texas 78654 to purchase the property, the subject of the above-referenced suit. The money
should be disbursed as follows:
CAUSE NO. 39,912

FEES: AMOUNT: TO WHOM:
Deed Recording Fee: $§ 28.00 Burnet Co. Clerk
Court Costs: $ 281.00 Burnet Co. Dist. Clerk
Abstract Fee: $§ 175.00 MVBA

Due to Burnet Central Appraisal District

City of Horseshoe Bay $ 2.25 Burnet CAD
Burnet County s 2.73
Bumnet County Special b 0.31
Emergency Services District #1 $ 0.21
Water Conservation District $ 0.09
Marble Falls ISD $ 1041
TOTAL MONIES DISBURSED $§ 500.00

Pursuant to Texas Property Tax Code Sec. 34.05(k), please remove any balance remaining
on the account after all monies have been distributed as instructed above.

Please contact me if you have any questions or need further information.
Sincerely,

Darby Howell

Legal Assistant

DH/jb
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RESOLUTION PROVIDING FOR THE SALE
OF PROPERTY ACQUIRED BY THE BURNET CENTRAL APPRAISAL DISTRICT
AT DELINQUENT TAX SALE

WHEREAS, Lot K7254, Plat K7.1, Horseshoe Bay South, City of Horseshoe Bay, Burnet County,
Texas, being that property more particularly described in Volume 480, Page 630 of the Deed Records of
Burnet County, Texas was offered for sale by the Sheriff at Burnet County, Texas at public auction
pursuant to a judgment of foreclosure for delinquent taxes by the District Court; and

WHEREAS, no sufficient bid was received and the property was struck off to the Burnet Central
Appraisal District, Trustee, pursuant to TEX.PROP.TAX CODE Section 34.01(j); and

WHEREAS, TEX.PROP.TAX CODE Section 34.05(a) provides that we may accept a sufficient
bid. A bid of FIVE HUNDRED AND NO/100 DOLLARS ($500.00) has been made by TOMMY LEON
CHANEY, said bid being less than the taxes due, and

THEREFORE, BE IT HEREBY RESOLVED by Board of Trustees of the Marble Falls
Independent School District, that the President of the Board of Trustees of the Marble Falls Independent
School District is hereby authorized to convey Lot K7254, Plat K7.1, Horseshoe Bay South, City of
Horseshoe Bay, Burnet County, Texas to TOMMY LEON CHANEY, for the sum of FIVE HUNDRED
AND NO/100 DOLLARS ($500.00) payable to the Chief Appraiser of Burnet Central Appraisal District
for distribution as provided by law.

PASSED, APPROVED AND ADOPTED THIS day of :

20

Kevin Naumann

President, Board of Trustees

MARBLE FALLS INDEPENDENT SCHOOL DISTRICT
BURNET COUNTY EDUCATION DISTRICT
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BURNET CENTRAL APPRAISAL DISTRICT
P.O. Box 908/223 South Pierce
Burnet, Texas 78611
(512) 756-8291 Telephone
(512 756-7873 Fax

August 25, 2017

Kevin Naumann

President, Board of Trustees

Marble Falls Independent School District
1800 Colt Circle

Marble Falls, TX 78654

Re: Lot 403, Greencastle Section, Sherwood Shores, City of Granite Shoals, Burnet County, Texas

Dear President Naumann,

Enclosed is information on a bid we received for the above referenced property. Please schedule
time at your next Board of Trustees meeting to discuss this bid.

If the bid is approved, please return the dated and signed Resolution to the Burnet Central
Appraisal District, Attn: Joy. If the bid is not approved, please call us at 512-756-8291 ext. 39 to
inform us of the Board’s decision.
Additional information on properties included in this bid:
e This is the first time this property has been presented to the school board for re-sale
consideration.

e The total amount due to Marble Falls ISD is $1,150.35 for tax years 1994-2014.
e An aerial map has been included with this packet.

Thank you for your attention to this matter. Please call us with any questions you may have.

Sincerely,
Stan Hemphill

Chief Appraiser

Enc.
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McCREARY, VESELKA, BRAGG & ALLEN, P.C.
ATTORNEYS AT LAW
223 South Pierce
Burnet, Texas 78611
(512) 756-8291
August 22, 2017

Mr. Stan Hemphill, Chief Appraiser
Burnet Central Appraisal District
P.O. Box 908

Burnet, TX 78611

RE: Distribution of Funds: Cause No. 35,785; Burnet Central Appraisal District vs. Winnie
Mae Garrett et al; Lot 403, Greencastle Section of Sherwood Shores, City of Granite
Shoals, Burnet County, Texas Account # 17517 (2016 Assessed Value = $2,250)

Dear Mr. Hemphill:

A bid of $900.00 has been made by Murphy Real Estate Holdings, LLC, 2319 Estate Gate, San
Antonio, Texas 78260 to purchase the property, the subject of the above-referenced suit. The
money should be disbursed as follows:

CAUSE NO. 35,785

FEES: AMOUNT: TO WHOM:
Deed Recording Fee: §  28.00 Burnet Co. Clerk
Court Costs: $ 389.00 Burnet Co. Dist. Clerk
Attorney ad Litem Fee: $ 250.00 MVBA
Abstract Fee: $§ 150.00

Due to Burnet Central Appraisal District

City of Granite Shoals $§ 1413 Burnet CAD
Burnet County § 1319

Burnet County Special $ 1.14

Water Conservation District h) 0.23

Marble Falls ISD § 5431

TOTAL MONIES DISBURSED $ 900.00

Pursuant to Texas Property Tax Code Sec. 34.05(k), please remove any balance remaining
on the account after all monies have been distributed as instructed above.

Please contact me if you have any questions or need further information.
Sincerely,

Darby Howell

Legal Assistant

DH/jb
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RESOLUTION PROVIDING FOR THE SALE
OF PROPERTY ACQUIRED BY THE BURNET CENTRAL APPRAISAL DISTRICT
AT DELINQUENT TAX SALE

WHEREAS, Lot 403, Greencastle Section of Sherwood Shores, City of Granite Shoals, Burnet
County, Texas, being that property more particularly described in Volume 148, Page 396 of the Deed
Records of Burnet County, Texas was offered for sale by the Sheriff at Burnet County, Texas at public
auction pursuant to judgments of foreclosure for delinquent taxes by the District Court; and

WHEREAS, no sufficient bid was received and the property was struck off to the Burnet Central
Appraisal District, Trustee, pursuant to TEX.PROP.TAX CODE Section 34.01(j); and

WHEREAS, TEX.PROP.TAX CODE Section 34.05(a) provides that we may accept a sufficient
bid. A bid of NINE HUNDRED AND NO/100 DOLLARS ($900.00) has been made by MURPHY
REAL ESTATE HOLDINGS, LLC, said bid being less than the taxes due, and

THEREFORE, BE IT HEREBY RESOLVED by Board of Trustees of the Marble Falls
Independent School District, that the President of the Board of Trustees of the Marble Falls Independent
School District is hereby authorized to convey Lot 403, Greencastle Section of Sherwood Shores, City of
Granite Shoals, Burnet County, Texas to MURPHY REAL ESTATE HOLDINGS, LLC, for the sum of
NINE HUNDRED AND NO/100 DOLLARS ($900.00) payable to the Chief Appraiser of Burnet Central
Appraisal District for distribution as provided by law.

PASSED, APPROVED AND ADOPTED THIS day of :

20

Kevin Naumann
President, Board of Trustees
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT
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BURNET CENTRAL APPRAISAL DISTRICT
P.O. Box 908/223 South Pierce
Burnet, Texas 78611
(512) 756-8291 Telephone
(512 756-7873 Fax

August 25, 2017

Kevin Naumann

President, Board of Trustees

Marble Falls Independent School District
1800 Colt Circle

Marble Falls, TX 78654

Re: Lot 490, Greencastle Section, Sherwood Shores, City of Granite Shoals, Burnet County, Texas

Dear President Naumann,

Enclosed is information on a bid we received for the above referenced property. Please schedule
time at your next Board of Trustees meeting to discuss this bid.

If the bid is approved, please return the dated and signed Resolution to the Burnet Central
Appraisal District, Attn: Joy. If the bid is not approved, please call us at 512-756-8291 ext. 39 to
inform us of the Board’s decision.

Additional information on properties included in this bid:

e This is the first time this property has been presented to the school board for re-sale
consideration.

e The total amount due to Marble Falls ISD is $1,433.75 for tax years 1987-2015.
e An aerial map has been included with this packet.

Thank you for your attention to this matter. Please call us with any questions you may have.

Sincerely,
Stan Hemphill

Chief Appraiser

Enc.
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MCCREARY, VESELKA, BRAGG & ALLEN, P.C.

ATTORNEYS AT LAW
223 South Pierce
Burnet, Texas 78611
(512) 756-8291
August 23, 2017

Mr. Stan Hemphill, Chief Appraiser
Burnet Central Appraisal District
P.O. Box 908

Burnet, TX 78611

RE:  Distribution of Funds: Cause No. 39,915; Burnet Central Appraisal District vs. Naomi
Arline Wilder; Lot 490, Greencastle Section, Sherwood Shores, City of Granite Shoals,
Burnet County, Texas Account # 17603 (2016 Assessed Value = $2,250)

Dear Mr. Hemphill:

A bid of $1,000.00 has been made by Hector Guzman, 125 W. Castleberry, Granite Shoals,
Texas 78654 to purchase the property, the subject of the above-referenced suit. The money
should be disbursed as follows:

CAUSE NO. 39,915

FEES: AMOUNT: TO WHOM:
Deed Recording Fee: $ 28.00 Burnet Co. Clerk
Court Costs: $ 369.00 Burnet Co. Dist. Clerk
Attorney ad Litem Fee: $ 250.00 MVBA
Abstract Fee: $ 175.00

Due to Burnet Central Appraisal District

City of Granite Shoals $§ 29.84 Bumet CAD
Burnet County $§ 27.80
Burnet County Special $ 2,75
Water Conservation District $ 0.41
Marble Falls EBU $ 4.44
Marble Falls ISD $ 112.76
TOTAL MONIES DISBURSED $ 1,000.00

Pursuant to Texas Property Tax Code Sec. 34.05(k), please remove any balance remaining
on the account after all monies have been distributed as instructed above.

Please contact me if you have any questions or need further information.
Sincerely,

Darby Howell

Legal Assistant

DH/jb
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RESOLUTION PROVIDING FOR THE SALE
OF PROPERTY ACQUIRED BY THE BURNET CENTRAL APPRAISAL DISTRICT
AT DELINQUENT TAX SALE

WHEREAS, Lot 490, Greencastle Section, Sherwood Shores, City of Granite Shoals, Burnet
County, Texas, being that property more particularly described in Volume 346, Page 707 of the Deed
Records of Burnet County, Texas was offered for sale by the Sheriff at Burnet County, Texas at public
auction pursuant to judgments of foreclosure for delinquent taxes by the District Court; and

WHEREAS, no sufficient bid was received and the property was struck off to the Burnet Central
Appraisal District, Trustee, pursuant to TEX.PROP.TAX CODE Section 34.01(j); and

WHEREAS, TEX.PROP.TAX CODE Section 34.05(a) provides that we may accept a sufficient
bid. A bid of ONE THOUSAND AND NO/100 DOLLARS ($1,000.00) has been made by HECTOR
GUZMAN, said bid being less than the taxes due, and

THEREFORE, BE IT HEREBY RESOLVED by Board of Trustees of the Marble Falls
Independent School District, that the President of the Board of Trustees of the Marble Falls Independent
School District is hereby authorized to convey Lot 490, Greencastle Section, Sherwood Shores, City of
Granite Shoals, Burnet County, Texas to HECTOR GUZMAN, for the sum of ONE THOUSAND AND
NO/100 DOLLARS ($1,000.00) payable to the Chief Appraiser of Burnet Central Appraisal District for
distribution as provided by law.

PASSED, APPROVED AND ADOPTED THIS day of "

20

Kevin Naumann
President, Board of Trustees
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT
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BURNET CENTRAL APPRAISAL DISTRICT
P.O. Box 908/223 South Pierce
Burnet, Texas 78611
(512) 756-8291 Telephone
(512 756-7873 Fax

August 25, 2017

Kevin Naumann

President, Board of Trustees

Marble Falls Independent School District
1800 Colt Circle

Marble Falls, TX 78654

Re: Lot 514, Greencastle Section, Sherwood Shores, City of Granite Shoals, Burnet County, Texas

Dear President Naumann,

Enclosed is information on a bid we received for the above referenced property. Please schedule
time at your next Board of Trustees meeting to discuss this bid.

If the bid is approved, please return the dated and signed Resolution to the Burnet Central
Appraisal District, Attn: Joy. If the bid is not approved, please call us at 512-756-8291 ext. 39 to
inform us of the Board’s decision.

Additional information on properties included in this bid:

e This is the first time this property has been presented to the school board for re-sale
consideration.

¢ The total amount due to Marble Falls ISD is $1,467.60 for tax years 1983-2013.
e An aerial map has been included with this packet.

Thank you for your attention to this matter. Please call us with any questions you may have.

Sincerely,
Stan Hemphill

Chief Appraiser

Enc.
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MCCREARY, VESELKA, BRAGG & ALLEN, P.C.

ATTORNEYS AT LAW
223 South Pierce
Burnet, Texas 78611
(512) 756-8291
August 24, 2017

Mr. Stan Hemphill, Chief Appraiser
Burnet Central Appraisal District
P.O. Box 908

Burnet, TX 78611

RE:  Distribution of Funds: Cause No. 33,762; Burnet Central Appraisal District vs. DSJ
Properties, Inc. et al; Lot 514, Greencastle Section of Sherwood Shores, City of Granite
Shoals, Burnet County, Texas Account # 17628 (2016 Assessed Value = $2,250)

Dear Mr. Hemphill:

A bid of $1,500.00 has been made by Hector Guzman, 125 W. Castleberry, Granite Shoals,
Texas 78654 to purchase the property, the subject of the above-referenced suit. The money
should be disbursed as follows:

CAUSE NO. 33,762

FEES: AMOUNT: TO WHOM:
Deed Recording Fee: $§ 28.00 Burnet Co. Clerk
(fees below on PID 17738)

Court Costs: $§ 576.00 Burnet Co. Dist. Clerk
Attorney ad Litem Fee: § 250.00 MVBA
Abstract Fee: § 150.00

Out of State citation fee: $§ 26.00

Citation by Publication fee: § 314.60

Due to Burnet Central Appraisal District

City of Granite Shoals $ 2484 Burnet CAD
Burnet County § 2462

Burnet County Special $ 2.52

Water Conservation District $ 0.30

Marble Falls EBU $ 3.82

Marble Falls ISD $ 99.30

TOTAL MONIES DISBURSED $ 1,500.00

Pursuant to Texas Property Tax Code Sec. 34.05(k), please remove any balance remaining
on the account after all monies have been distributed as instructed above.

Please contact me if you have any questions or need further information.
Sincerely,
Darby Howell
Legal Assistant
DH/jb
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RESOLUTION PROVIDING FOR THE SALE
OF PROPERTY ACQUIRED BY THE BURNET CENTRAL APPRAISAL DISTRICT
AT DELINQUENT TAX SALE

WHEREAS, Lot 514, Greencastle Section of Sherwood Shores, City of Granite Shoals, Burnet
County, Texas, being that property more particularly described in Volume 159, Page 351 of the Deed
Records of Burnet County, Texas was offered for sale by the Sheriff at Burnet County, Texas at public
auction pursuant to judgments of foreclosure for delinquent taxes by the District Court; and

WHEREAS, no sufficient bid was received and the property was struck off to the Burnet Central
Appraisal District, Trustee, pursuant to TEX.PROP.TAX CODE Section 34.01(j); and

WHEREAS, TEX.PROP.TAX CODE Section 34.05(a) provides that we may accept a sufficient
bid. A bid of ONE THOUSAND, FIVE HUNDRED AND NO/100 DOLLARS ($1,500.00) has been
made by HECTOR GUZMAN, said bid being less than the taxes due, and

THEREFORE, BE IT HEREBY RESOLVED by Board of Trustees of the Marble Falls
Independent School District, that the President of the Board of Trustees of the Marble Falls Independent
School District is hereby authorized to convey Lot 514, Greencastle Section of Sherwood Shores, City of
Granite Shoals, Burnet County, Texas to HECTOR GUZMAN, for the sum of ONE THOUSAND, FIVE
HUNDRED AND NO/100 DOLLARS ($1,500.00) payable to the Chief Appraiser of Burnet Central
Appraisal District for distribution as provided by law.

PASSED, APPROVED AND ADOPTED THIS day of ;

20

Kevin Naumann
President, Board of Trustees

MARBLE FALLS INDEPENDENT SCHOOL DISTRICT
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BURNET CENTRAL APPRAISAL DISTRICT
P.O. Box 908/223 South Pierce
Burnet, Texas 78611
(512) 756-8291 Telephone
(512 756-7873 Fax

August 25, 2017

Kevin Naumann

President, Board of Trustees

Marble Falls Independent School District
1800 Colt Circle

Marble Falls, TX 78654

Re: Lot 947, Mystic Castle Section, Sherwood Shores, City of Granite Shoals, Burnet County,
Texas
Dear President Naumann,

Enclosed is information on a bid we received for the above referenced property. Please schedule
time at your next Board of Trustees meeting to discuss this bid.

If the bid is approved, please return the dated and signed Resolution to the Burnet Central
Appraisal District, Attn: Joy. If the bid is not approved, please call us at 512-756-8291 ext. 39 to
inform us of the Board’s decision.

Additional information on properties included in this bid:

e This is the first time this property has been presented to the school board for re-sale
consideration.

e The total amount due to Marble Falls ISD is $1,682.00 for tax years 1994-2016.
e An aerial map has been included with this packet.

Thank you for your attention to this matter. Please call us with any questions you may have.

Sincerely,
Stan Hemphill

Chief Appraiser

Enc.
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MCcCREARY, VESELKA, BRAGG & ALLEN, P.C.
ATTORNEYS AT LAW
223 South Pierce
Burnet, Texas 78611
(512) 756-8291
August 22, 2017

Mr. Stan Hemphill, Chief Appraiser
Burnet Central Appraisal District
P.O. Box 908

Burnet, TX 78611

RE: Distribution of Funds: Cause No. 45,356; Burnet Central Appraisal District vs. Finis W.
Parker et al; Lot 947, Mystic Castle Section, Sherwood Shores, City of Granite Shoals,
Burnet County, Texas Account # 32319 (2016 Assessed Value = $3,375)

Dear Mr. Hemphill:

A bid of $2,500.00 has been made by John Craig Huber, 1404A North Street, Austin, Texas
78756 to purchase the property, the subject of the above-referenced suit. The money should be
disbursed as follows:

CAUSE NO. 45,356

FEES: AMOUNT: TO WHOM:
Deed Recording Fee: § 28.00 Burnet Co. Clerk
Court Costs: § 283.00 Burnet Co. Dist. Clerk
Attorney ad Litem Fee: $ 250.00 H. Bryan Hicks
Abstract Fee: $§ 175.00 MVBA
Due to Burnet Central Appraisal District

City of Granite Shoals $ 31931 Burnet CAD
Burnet County $ 280.60

Burnet County Special $ 2617

Water Conservation District 3 5.32

Marble Falls ISD $ 1.132.60

TOTAL MONIES DISBURSED $ 2,500.00

Pursuant to Texas Property Tax Code Sec. 34.05(k), please remove any balance remaining
on the account after all monies have been distributed as instructed above.

Please contact me if you have any questions or need further information.
Sincerely,

Darby Howell

Legal Assistant

DH/jb
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RESOLUTION PROVIDING FOR THE SALE
OF PROPERTY ACQUIRED BY THE BURNET CENTRAL APPRAISAL DISTRICT
AT DELINQUENT TAX SALE

WHEREAS, Lot 947, Mystic Castle Section, Sherwood Shores, City of Granite Shoals, Burnet
County, Texas, being that property more particularly described in Volume 196, Page 881 of the Deed
Records of Burnet County, Texas was offered for sale by the Sheriff at Burnet County, Texas at public
auction pursuant to judgments of foreclosure for delinquent taxes by the District Court; and

WHEREAS, no sufficient bid was received and the property was struck off to the Burnet Central
Appraisal District, Trustee, pursuant to TEX.PROP.TAX CODE Section 34.01(j); and

WHEREAS, TEX.PROP.TAX CODE Section 34.05(a) provides that we may accept a sufficient
bid. A bid of TWO THOUSAND, FIVE HUNDRED AND NO/100 DOLLARS ($2,500.00) has been
made by JOHN CRAIG HUBER, said bid being less than the taxes due, and

THEREFORE, BE IT HEREBY RESOLVED by Board of Trustees of the Marble Falls
Independent School District, that the President of the Board of Trustees of the Marble Falls Independent
School District is hereby authorized to convey Lot 947, Mystic Castle Section, Sherwood Shores, City of
Granite Shoals, Burnet County, Texas to JOHN CRAIG HUBER, for the sum of TWO THOUSAND,
FIVE HUNDRED AND NO/100 DOLLARS ($2,500.00) payable to the Chief Appraiser of Burnet
Central Appraisal District for distribution as provided by law.

PASSED, APPROVED AND ADOPTED THIS day of g

20

Kevin Naumann
President, Board of Trustees
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT
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BURNET CENTRAL APPRAISAL DISTRICT
P.O. Box 908/223 South Pierce
Burnet, Texas 78611
(512) 756-8291 Telephone
(512 756-7873 Fax

August 25, 2017

Kevin Naumann

President, Board of Trustees

Marble Falls Independent School District
1800 Colt Circle

Marble Falls, TX 78654

Re: Lots 60 & 61, Driftwood, Section 2, City of Cottonwood Shores, Burnet County, Texas

Dear President Naumann,

Enclosed is information on a bid we received for the above referenced property. Please schedule
time at your next Board of Trustees meeting to discuss this bid.

If the bid is approved, please return the dated and signed Resolution to the Burnet Central
Appraisal District, Attn: Joy. If the bid is not approved, please call us at 512-756-8291 ext. 39 to
inform us of the Board’s decision.

Additional information on properties included in this bid:

e This is the first time this property has been presented to the school board for re-sale
consideration.

e The total amount due to Marble Falls ISD is $2,039.60 for tax years 1998-2016.
e An aerial map has been included with this packet.

Thank you for your attention to this matter. Please call us with any questions you may have.

Sincerely,
Stan Hemphill

Chief Appraiser

Enc.
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MCCREARY, VESELKA, BRAGG & ALLEN, P.C.

ATTORNEYS AT LAW
223 South Pierce
Bumet, Texas 78611
(512) 756-8291
August 22, 2017

Mr. Stan Hemphill, Chief Appraiser
Burnet Central Appraisal District
P.O. Box 908

Burnet, TX 78611

RE: Distribution of Funds: Cause No. 40,606; Burnet Central Appraisal District vs. Mary
Grace Herrera et al; Lots 60 and 61, Driftwood, Section 2, City of Cottonwood Shores,
Burnet County, Texas
Account Numbers 13124 & 13125 (2016 Assessed Value = $2,500 each)

Dear Mr. Hemphill:

A bid of $1,600.00 has been made by Granite Shoals Properties, LLC, 909 Canyon Wren Dr.,
Buda, Texas 78610 to purchase the property, the subject of the above-referenced suit. The
money should be disbursed as follows:

CAUSE NO. 40,606

FEES: AMOUNT: TO WHOM:
Deed Recording Fee: 5 28.00 Burnet Co. Clerk
Court Costs: $ 804.00 Burnet Co. Dist. Clerk
Attorney ad Litem Fee: $§ 250.00 H. Bryan Hicks
Abstract Fee: § 175.00 MVBA
Attorney ad Litem Fee: § 250.00

Due to Burnet Central Appraisal District

Bumet County § 1444 Burnet CAD
Burnet County Special 5 1.36
Water Conservation District $ 33
Marble Falls ISD $§ 5758
City of Cottonwood Shores $ 19.29
TOTAL MONIES DISBURSED $ 1,600.00

Pursuant to Texas Property Tax Code Sec. 34.05(k), please remove any balance remaining
on the account after all monies have been distributed as instructed above.

Please contact me if you have any questions or need further information.
Sincerely,

Darby Howell

Legal Assistant

DH/jb
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RESOLUTION PROVIDING FOR THE SALE
OF PROPERTY ACQUIRED BY THE BURNET CENTRAL APPRAISAL DISTRICT
AT DELINQUENT TAX SALE

WHEREAS, Lots 60 and 61, Driftwood, Section 2, City of Cottonwood Shores, Burnet County,
Texas, being that property more particularly described in Volume 188, Page 94 of the Deed Records of
Burnet County, Texas were offered for sale by the Sheriff at Burnet County, Texas at public auction
pursuant to judgments of foreclosure for delinquent taxes by the District Court; and

WHEREAS, no sufficient bid was received and the property was struck off to the Burnet Central
Appraisal District, Trustee, pursuant to TEX.PROP.TAX CODE Section 34.01(j); and

WHEREAS, TEX.PROP.TAX CODE Section 34.05(a) provides that we may accept a sufficient
bid. A bid of ONE THOUSAND, SIX HUNDRED AND NO/100 DOLLARS ($1,600.00) has been made
by GRANITE SHOALS PROPERTIES, LLC, said bid being less than the taxes due, and

THEREFORE, BE IT HEREBY RESOLVED by Board of Trustees of the Marble Falls
Independent School District, that the President of the Board of Trustees of the Marble Falls Independent
School District is hereby authorized to convey Lots 60 and 61, Driftwood, Section 2, City of Cottonwood
Shores, Burnet County, Texas to GRANITE SHOALS PROPERTIES, LLC, for the sum of ONE
THOUSAND, SIX HUNDRED AND NO/100 DOLLARS ($1,600.00), payable to the Chief Appraiser of
Burnet Central Appraisal District for distribution as provided by law.

PASSED, APPROVED AND ADOPTED THIS day of

20

Kevin Naumann
President, Board of Trustees
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT
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BURNET CENTRAL APPRAISAL DISTRICT
P.O. Box 908/223 South Pierce
Burnet, Texas 78611
(512) 756-8291 Telephone
(512 756-7873 Fax

August 25, 2017

Kevin Naumann

President, Board of Trustees

Marble Falls Independent School District
1800 Colt Circle

Marble Falls, TX 78654

Re: Lots K6031 & K6032, Plat K6.1, Horseshoe Bay South, City of Horseshoe Bay, Burnet
County, Texas
Dear President Naumann,

Enclosed is information on a bid we received for the above referenced property. Please schedule
time at your next Board of Trustees meeting to discuss this bid.

If the bid is approved, please return the dated and signed Resolution to the Burnet Central
Appraisal District, Attn: Joy. If the bid is not approved, please call us at 512-756-8291 ext. 39 to
inform us of the Board’s decision.

Additional information on properties included in this bid:

e This is the first time this property has been presented to the school board for re-sale
consideration.

¢ The total amount due to Marble Falls ISD is $2,509.02 for tax years 2006-2015.
e An aerial map has been included with this packet.

Thank you for your attention to this matter. Please call us with any questions you may have.

Sincerely,
Stan Hemphill

Chief Appraiser

Enc.
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MCCREARY, VESELKA, BRAGG & ALLEN, P.C.
ATTORNEYS AT LAW

223 South Pierce

Burnet, Texas 78611

August 22, 2017

Mr. Stan Hemphill, Chief Appraiser
Bumet Central Appraisal District
P.O. Box 908

Burnet, TX 78611

(512) 756-8291

RE: Distribution of Funds: Cause No. 39,392; Burnet Central Appraisal District vs. Robert
Joe Castro et al; Lots K6031 & K6032, Plat K6.1, Horseshoe Bay South, City of

Horseshoe Bay, Burnet County, Texas

Account # 21562 (2016 Assessed Value = §5,715)

Dear Mr. Hemphill:

A bid of $1,300.00 has been made by Adrian De Silva Ruiz, PO Box 4412, Horseshoe
Bay, Texas 78657 to purchase the property, the subject of the above-referenced suit. The money

should be disbursed as follows:

CAUSE NO. 39,392
FEES:

Deed Recording Fee:
Court Costs:

Attorney ad Litem fee:
Citation by Publication fee:
Abstract Fee:

Due to Burnet Central Appraisal District
City of Horseshoe Bay

Burnet County

Burnet County Special

Emergency Services District #1

Water Conservation District

Marble Falls ISD

TOTAL MONIES DISBURSED

AMOUNT:
$ 28.00
$ 369.00
$ 250.00
§ 236.90
§ 150.00
§ 3920
§ 45.05
$ 5.06
$ 3.52
$ 1.55
$ 171.72
$ 1,300.00

TO WHOM:

Burnet Co. Clerk

Burnet Co. Dist. Clerk

MVBA

Burnet CAD

Pursuant to Texas Property Tax Code Sec. 34.05(k), please remove any balance remaining
on the account after all monies have been distributed as instructed above.

Please contact me if you have any questions or need further information.

Sincerely,
Darby Howell
Legal Assistant
DH/jb
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Bid for Property Held in Trust \)\

(return to BCAD, PO Box 908, Burnet, TX 78611)
(512) 756-8291

Name (as it should appear on deed): / (/ 5 S CP% / 7}7 L
Aridn /e Or Va,, Ul

Address (mailing address):
0. Pox 308
Horseshee 73&3/ —7X 7E657

Phone number: ? 5 { 3cQ é) - 7 ﬂzﬁd
Email address: CI/S 8P 7SS @ quU/ Conm
Property Account number: Q7 /5. é g

s o foo iz Hhns Lo
Bid Amount: § /300 % éa..?/ (2’70/ [OBZ
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rseshoe BaySoath
Other information for entities to consider (optional):

_INTENMED USE FR THIS PROPERTY [S 70 INSTALL
_A_BRRANA NEW HOME ANA THILS IMPROVE THE

i - . .
INCREASE /N 7AX BASE

I understand this bid in trust property may be subject to a statutory right of redemption. This
redemption period commenced to run from the date the Sheriff’s Deed was filed for record in
the County Clerk’s office. Purchasers have the right of possession during the redemption
period. There is a two year right of redemption for homestead property and property
appraised as agricultural land. is a 180 day right ofredemption for all other property.

Signature:
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RESOLUTION PROVIDING FOR THE SALE
OF PROPERTY ACQUIRED BY THE BURNET CENTRAL APPRAISAL DISTRICT
AT DELINQUENT TAX SALE

WHEREAS, Lots K6031 & K6032, Plat K6.1, Horseshoe Bay South, City of Horseshoe Bay,
Burnet County, Texas, being that property more particularly described in Volume 695, Page 304 of the
Deed Records of Burnet County, Texas were offered for sale by the Sheriff at Burnet County, Texas at
public auction pursuant to a judgment of foreclosure for delinquent taxes by the District Court; and

WHEREAS, no sufficient bid was received and the property was struck off to the Burnet Central
Appraisal District, Trustee, pursuant to TEX.PROP.TAX CODE Section 34.01(j); and

WHEREAS, TEX.PROP.TAX CODE Section 34.05(a) provides that we may accept a sufficient
bid. A bid of ONE THOUSAND, THREE HUNDRED AND NO/100 DOLLARS ($1,300.00) has been
made by ADRIAN DE SILVA RUIZ, said bid being less than the taxes due, and

THEREFORE, BE IT HEREBY RESOLVED by Board of Trustees of the Marble Falls
Independent School District, that the President of the Board of Trustees of the Marble Falls Independent
School District is hereby authorized to convey Lots K6031 & K6032, Plat K6.1, Horseshoe Bay South,
City of Horseshoe Bay, Burnet County, Texas to ADRIAN DE SILVA RUIZ, for the sum of ONE
THOUSAND, THREE HUNDRED AND NO/100 DOLLARS ($1,300.00) payable to the Chief Appraiser
of Burnet Central Appraisal District for distribution as provided by law.

PASSED, APPROVED AND ADOPTED THIS day of ;

20

Kevin Naumann

President, Board of Trustees

MARBLE FALLS INDEPENDENT SCHOOL DISTRICT
BURNET COUNTY EDUCATION DISTRICT

392



BURNET CENTRAL APPRAISAL DISTRICT
P.O. Box 908/223 South Pierce
Burnet, Texas 78611
(512) 756-8291 Telephone
(512 756-7873 Fax

August 25, 2017

Kevin Naumann

President, Board of Trustees

Marble Falls Independent School District
1800 Colt Circle

Marble Falls, TX 78654

Re: Lots 451, 558, 659 & 660, Castle Hills Section, Sherwood Shores, City of Granite Shoals,
Burnet County, Texas
Dear President Naumann,

Enclosed is information on a bid we received for the above referenced property. Please schedule
time at your next Board of Trustees meeting to discuss this bid.

If the bid is approved, please return the dated and signed Resolution to the Burnet Central
Appraisal District, Attn: Joy. If the bid is not approved, please call us at 512-756-8291 ext. 39 to
inform us of the Board’s decision.

Additional information on properties included in this bid:

e This is the first time this property has been presented to the school board for re-sale
consideration.

e The total amount due to Marble Falls ISD is $4,915.96 for tax years 1988-2013.
e An aerial map has been included with this packet.

Thank you for your attention to this matter. Please call us with any questions you may have.

Sincerely,
Stan Hemphill

Chief Appraiser

Enc.
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MCcCREARY, VESELKA, BRAGG & ALLEN, P.C.
ATTORNEYS AT LAW
223 South Pierce
Burnet, Texas 78611
(512) 756-8291
August 23, 2017

Mr. Stan Hemphill, Chief Appraiser
Burnet Central Appraisal District
P.O. Box 908

Bumet, TX 78611

RE: Distribution of Funds: Cause No. 36,848; Burnet Central Appraisal District vs. Joyce A.
Reaves et al; Lots 451, 558, 659 & 660, Castle Hills Section of Sherwood Shores, City of
Granite Shoals, Burnet County, Texas Account #s 8838, 8935, 9026 & 9027

(2016 Assessed Value = $2,250 for each lot)

Dear Mr. Hemphill:

A bid of $1,500.00 has been made by Roger A. Van Voorhees, PO Box 358, Marble Falls, Texas
78654 to purchase the property, the subject of the above-referenced suit. The money should be
disbursed as follows:

CAUSE NO. 36,848

FEES: AMOUNT: TO WHOM:
Deed Recording Fee: §  28.00 Burnet Co. Clerk
Due to Burnet Central Appraisal District

City of Granite Shoals $ 249.13 Burnet CAD
Burnet County $ 228.66

Burnet County Special § 2292

Water Conservation District $ 3.56

Marble Falls ISD EBU § 4252

Marble Falls ISD § 92521

TOTAL MONIES DISBURSED $ 1,500.00

Pursuant to Texas Property Tax Code Sec. 34.05(k), please remove any balance remaining
on the account after all monies have been distributed as instructed above.

Please contact me if you have any questions or need further information.
Sincerely,

Darby Howell

Legal Assistant

DH/jb
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RESOLUTION PROVIDING FOR THE SALE
OF PROPERTY ACQUIRED BY THE BURNET CENTRAL APPRAISAL DISTRICT
AT DELINQUENT TAX SALE

WHEREAS, Lots 451, 558, 659 & 660, Castle Hills Section of Sherwood Shores, City of Granite
Shoals, Burnet County, Texas, being that property more particularly described in Volume 183, Page 188
of the Deed Records of Burnet County, Texas were offered for sale by the Sheriff at Burnet County, Texas
at public auction pursuant to judgments of foreclosure for delinquent taxes by the District Court; and

WHEREAS, no sufficient bid was received and the property was struck off to the Burnet Central
Appraisal District, Trustee, pursuant to TEX.PROP.TAX CODE Section 34.01(j); and

WHEREAS, TEX.PROP.TAX CODE Section 34.05(a) provides that we may accept a sufficient
bid. A bid of ONE THOUSAND, FIVE HUNDRED AND NO/100 DOLLARS ($1,500.00) has been
made by ROGER A. VAN VOORHEES, said bid being less than the taxes due, and

THEREFORE, BE IT HEREBY RESOLVED by Board of Trustees of the Marble Falls
Independent School District, that the President of the Board of Trustees of the Marble Falls Independent
School District is hereby authorized to convey Lots 451, 558, 659 & 660, Castle Hills Section of
Sherwood Shores, City of Granite Shoals, Burnet County, Texas to ROGER A. VAN VOORHEES, for
the sum of ONE THOUSAND, FIVE HUNDRED AND NO/100 DOLLARS ($1,500.00) payable to the
Chief Appraiser of Burnet Central Appraisal District for distribution as provided by law.

PASSED, APPROVED AND ADOPTED THIS day of ;

20

Kevin Naumann
President, Board of Trustees
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT
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BURNET CENTRAL APPRAISAL DISTRICT
P.O. Box 908/223 South Pierce
Burnet, Texas 78611
(512) 756-8291 Telephone
(512 756-7873 Fax

August 25, 2017

Kevin Naumann

President, Board of Trustees

Marble Falls Independent School District
1800 Colt Circle

Marble Falls, TX 78654

Re: Lot 323, Greenbriar Section, Sherwood Shores, City of Granite Shoals, Burnet County,
Texas
Dear President Naumann,

Enclosed is information on a bid we received for the above referenced property. Please schedule
time at your next Board of Trustees meeting to discuss this bid.

If the bid is approved, please return the dated and signed Resolution to the Burnet Central
Appraisal District, Attn: Joy. If the bid is not approved, please call us at 512-756-8291 ext. 39 to
inform us of the Board’s decision.
Additional information on properties included in this bid:
e This is the first time this property has been presented to the school board for re-sale
consideration.

¢ The total amount due to Marble Falls ISD is $837.14 for tax years 1997-2010.
e An aerial map has been included with this packet.

Thank you for your attention to this matter. Please call us with any questions you may have.

Sincerely,
Stan Hemphill

Chief Appraiser

Enc.
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MCCREARY, VESELKA, BRAGG & ALLEN, P.C.
ATTORNEYS AT LAW
223 South Pierce
Burnet, Texas 78611
(512) 756-8291
August 23, 2017

Mr. Stan Hemphill, Chief Appraiser
Burnet Central Appraisal District
P.O. Box 908

Burnet, TX 78611

RE: Distribution of Funds: Cause No. 22,810; Burnet Central Appraisal District vs. Agapito
Rivera et al; Lot 323, Greenbriar Section of Sherwood Shores, City of Granite Shoals,
Burnet County, Texas Account # 16945 (2016 Assessed Value = $2,250)

Dear Mr. Hemphill:

A bid of $75.00 has been made by Roger A. Van Voorhees, PO Box 358, Marble Falls, Texas
78654 to purchase the property, the subject of the above-referenced suit. The money should be
disbursed as follows:

CAUSE NO. 22,810

FEES: AMOUNT: TO WHOM:
Deed Recording Fee: § 28.00 Burnet Co. Clerk
Due to Bumnet Central Appraisal District

City of Granite Shoals $ 7.50 Burnet CAD
Burnet County $ 7.44

Burnet County Special $ 0.57

Water Conservation District $ 0.13

Marble Falls ISD § 3136

TOTAL MONIES DISBURSED § 75.00

Pursuant to Texas Property Tax Code Sec. 34.05(k), please remove any balance remaining
on the account after all monies have been distributed as instructed above.

Please contact me if you have any questions or need further information.
Sincerely,

Darby Howell

Legal Assistant

DH/jb
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RESOLUTION PROVIDING FOR THE SALE
OF PROPERTY ACQUIRED BY THE BURNET CENTRAL APPRAISAL DISTRICT
AT DELINQUENT TAX SALE

WHEREAS, Lot 323, Greenbriar Section of Sherwood Shores, City of Granite Shoals, Burnet
County, Texas, being that property more particularly described in Volume 253, Page 59 of the Deed
Records of Burnet County, Texas was offered for sale by the Sheriff at Burnet County, Texas at public
auction pursuant to judgments of foreclosure for delinquent taxes by the District Court; and

WHEREAS, no sufficient bid was received and the property was struck off to the Burnet Central
Appraisal District, Trustee, pursuant to TEX.PROP.TAX CODE Section 34.01(j); and

WHEREAS, TEX.PROP.TAX CODE Section 34.05(a) provides that we may accept a sufficient
bid. A bid of SEVENTY-FIVE AND NO/100 DOLLARS ($75.00) has been made by ROGER A. VAN
VOORHEES, said bid being less than the taxes due, and

THEREFORE, BE IT HEREBY RESOLVED by Board of Trustees of the Marble Falls
Independent School District, that the President of the Board of Trustees of the Marble Falls Independent
School District is hereby authorized to convey Lot 323, Greenbriar Section of Sherwood Shores, City of
Granite Shoals, Burnet County, Texas to ROGER A. VAN VOORHEES, for the sum of SEVENTY-FIVE
AND NO/100 DOLLARS ($75.00) payable to the Chief Appraiser of Burnet Central Appraisal District for
distribution as provided by law.

PASSED, APPROVED AND ADOPTED THIS day of §

20

Kevin Naumann
President, Board of Trustees
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT
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BURNET CENTRAL APPRAISAL DISTRICT
P.O. Box 908/223 South Pierce
Burnet, Texas 78611
(512) 756-8291 Telephone
(512 756-7873 Fax

August 25, 2017

Kevin Naumann

President, Board of Trustees

Marble Falls Independent School District
1800 Colt Circle

Marble Falls, TX 78654

Re: Lots 29 & 30, EIm Creek Section, Sherwood Shores II, Burnet County, Texas

Dear President Naumann,

Enclosed is information on a bid we received for the above referenced property. Please schedule
time at your next Board of Trustees meeting to discuss this bid.

If the bid is approved, please return the dated and signed Resolution to the Burnet Central
Appraisal District, Attn: Joy. If the bid is not approved, please call us at 512-756-8291 ext. 39 to
inform us of the Board’s decision.

Additional information on properties included in this bid:

e This is the first time this property has been presented to the school board for re-sale
consideration.

e The total amount due to Marble Falls ISD is $1,607.32 for tax years 1984-2007.
e An aerial map has been included with this packet.

Thank you for your attention to this matter. Please call us with any questions you may have.

Sincerely,
Stan Hemphill

Chief Appraiser

Enc.
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MCCREARY, VESELKA, BRAGG & ALLEN, P.C.

ATTORNEYS AT LAW
223 South Pierce
Burnet, Texas 78611
(512) 756-8291
August 23, 2017

Mr. Stan Hemphill, Chief Appraiser
Burnet Central Appraisal District
P.O. Box 908

Burnet, TX 78611

RE: Distribution of Funds: Cause No. 18,792; Burnet Central Appraisal District vs. John
David Waechter I et al; Lots 29 & 30, Elm Creek Section, Sherwood Shores 11, Burnet
County, Texas Account #s 13271 & 13272 (2016 Assessed Value = $2,000 each lot)

Dear Mr. Hemphill:

A bid of $1,010.00 has been made by Roger A. Van Voorhees, PO Box 358, Marble Falls, Texas
78654 to purchase the property, the subject of the above-referenced suit. The money should be
disbursed as follows:

CAUSE NO. 18,792

FEES: AMOUNT: TO WHOM:
Deed Recording Fee: $  28.00 Burnet Co. Clerk
Due to Burnet Central Appraisal District

City of Granite Shoals $ 0.00 Burnet CAD
Bumnet County § 17856

Burnet County Special § 19.03

Water Conservation District $ 0.48

Marble Falls ISD EBU $ 5148

Marble Falls ISD § 73245

TOTAL MONIES DISBURSED $ 1,010.00

Pursuant to Texas Property Tax Code Sec. 34.05(k), please remove any balance remaining
on the account after all monies have been distributed as instructed above.

Please contact me if you have any questions or need further information.
Sincerely,

Darby Howell

Legal Assistant

DH/jb
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RESOLUTION PROVIDING FOR THE SALE
OF PROPERTY ACQUIRED BY THE BURNET CENTRAL APPRAISAL DISTRICT
AT DELINQUENT TAX SALE

WHEREAS, Lots 29 & 30, Elm Creek Section, Sherwood Shores II, Burnet County, Texas, being
that property more particularly described in Volume 190, Page 791 of the Deed Records of Burnet
County, Texas were offered for sale by the Sheriff at Burnet County, Texas at public auction pursuant to
judgments of foreclosure for delinquent taxes by the District Court; and

WHEREAS, no sufficient bid was received and the property was struck off to the Burnet Central
Appraisal District, Trustee, pursuant to TEX.PROP.TAX CODE Section 34.01(j); and

WHEREAS, TEX.PROP.TAX CODE Section 34.05(a) provides that we may accept a sufficient
bid. A bid of ONE THOUSAND, TEN AND NO/100 DOLLARS ($1,010.00) has been made by ROGER
A. VAN VOORHEES, said bid being less than the taxes due, and

THEREFORE, BE IT HEREBY RESOLVED by Board of Trustees of the Marble Falls
Independent School District, that the President of the Board of Trustees of the Marble Falls Independent
School District is hereby authorized to convey Lots 29 & 30, Elm Creek Section, Sherwood Shores II,
Burnet County, Texas to ROGER A. VAN VOORHEES, for the sum of ONE THOUSAND, TEN AND
NO/100 DOLLARS ($1,010.00) payable to the Chief Appraiser of Burnet Central Appraisal District for
distribution as provided by law.

PASSED, APPROVED AND ADOPTED THIS day of s

20

Kevin Naumann
President, Board of Trustees
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT

404



BURNET CENTRAL APPRAISAL DISTRICT
P.O. Box 908/223 South Pierce
Burnet, Texas 78611
(512) 756-8291 Telephone
(512 756-7873 Fax

August 25, 2017

Kevin Naumann

President, Board of Trustees

Marble Falls Independent School District
1800 Colt Circle

Marble Falls, TX 78654

Re: Lot 539, Greencastle Section, Sherwood Shores, City of Granite Shoals, Burnet
County, Texas
Dear President Naumann,

Enclosed is information on a bid we received for the above referenced property. Please schedule
time at your next Board of Trustees meeting to discuss this bid.

If the bid is approved, please return the dated and signed Resolution to the Burnet Central
Appraisal District, Attn: Joy. If the bid is not approved, please call us at 512-756-8291 ext. 39 to
inform us of the Board’s decision.

Additional information on properties included in this bid:

e This is the first time this property has been presented to the school board for re-sale
consideration.

e The total amount due to Marble Falls ISD is $1,024.58 for tax years 1988-2008.
e An aerial map has been included with this packet.

Thank you for your attention to this matter. Please call us with any questions you may have.

Sincerely,
Stan Hemphill

Chief Appraiser

Enc.
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MCCREARY, VESELKA, BRAGG & ALLEN, P.C.

ATTORNEYS AT LAW
223 South Pierce
Burnet, Texas 78611
(512) 756-8291
August 24, 2017

Mr. Stan Hemphill, Chief Appraiser
Burnet Central Appraisal District
P.O. Box 908

Bumet, TX 78611

RE: Distribution of Funds: Cause No. 31,075; Burnet Central Appraisal District vs. Wayne R.
Parks, Trustee; Lot 539, Greencastle Section of Sherwood Shores, City of Granite Shoals,
Burnet County, Texas Account # 17651 (2016 Assessed Value = $2,250)

Dear Mr. Hemphill:

A bid of $575.00 has been made by Roger A. Van Voorhees, PO Box 358, Marble Falls, Texas
78654 to purchase the property, the subject of the above-referenced suit. The money should be
disbursed as follows:

CAUSE NO. 31,075
FEES: AMOUNT: TO WHOM:

Deed Recording Fee: § 28.00 Burnet Co. Clerk

Due to Burnet Central Appraisal District

City of Granite Shoals $ 82.48 Burnet CAD
Burnet County § B84.67
Burnet County Special b 7.63
Water Conservation District $ 0.74
Marble Falls ISD EBU $ 19.41
Marble Falls ISD § 352.07
TOTAL MONIES DISBURSED $ 575.00

Pursuant to Texas Property Tax Code Sec. 34.05(k), please remove any balance remaining
on the account after all monies have been distributed as instructed above.

Please contact me if you have any questions or need further information.
Sincerely,

Darby Howell

Legal Assistant

DH/jb
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RESOLUTION PROVIDING FOR THE SALE
OF PROPERTY ACQUIRED BY THE BURNET CENTRAL APPRAISAL DISTRICT
AT DELINQUENT TAX SALE

WHEREAS, Lot 539, Greencastle Section of Sherwood Shores, City of Granite Shoals, Burnet
County, Texas, being that property more particularly described in Volume 323, Page 441 of the Deed
Records of Burnet County, Texas was offered for sale by the Sheriff at Burnet County, Texas at public
auction pursuant to judgments of foreclosure for delinquent taxes by the District Court; and

WHEREAS, no sufficient bid was received and the property was struck off to the Burnet Central
Appraisal District, Trustee, pursuant to TEX.PROP.TAX CODE Section 34.01(j); and

WHEREAS, TEX.PROP.TAX CODE Section 34.05(a) provides that we may accept a sufficient
bid. A bid of FIVE HUNDRED, SEVENTY-FIVE AND NO/100 DOLLARS ($575.00) has been made
by ROGER A. VAN VOORHEES, said bid being less than the taxes due, and

THEREFORE, BE IT HEREBY RESOLVED by Board of Trustees of the Marble Falls
Independent School District, that the President of the Board of Trustees of the Marble Falls Independent
School District is hereby authorized to convey Lot 539, Greencastle Section of Sherwood Shores, City of
Granite Shoals, Burnet County, Texas to ROGER A. VAN VOORHEES, for the sum of FIVE
HUNDRED, SEVENTY-FIVE AND NO/100 DOLLARS ($575.00) payable to the Chief Appraiser of
Burnet Central Appraisal District for distribution as provided by law.

PASSED, APPROVED AND ADOPTED THIS day of "

20

Kevin Naumann
President, Board of Trustees
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT
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BURNET CENTRAL APPRAISAL DISTRICT
P.O. Box 908/223 South Pierce
Burnet, Texas 78611
(512) 756-8291 Telephone
(512 756-7873 Fax

August 25, 2017

Kevin Naumann

President, Board of Trustees

Marble Falls Independent School District
1800 Colt Circle

Marble Falls, TX 78654

Re: Lots 432 & 433, Yellowstone Section, City of Cottonwood Shores, Burnet County,
Texas
Dear President Naumann,

Enclosed is information on a bid we received for the above referenced property. Please schedule
time at your next Board of Trustees meeting to discuss this bid.

If the bid is approved, please return the dated and signed Resolution to the Burnet Central
Appraisal District, Attn: Joy. If the bid is not approved, please call us at 512-756-8291 ext. 39 to
inform us of the Board’s decision.

Additional information on properties included in this bid:

o This is the first time this property has been presented to the school board for re-sale
consideration.

e The total amount due to Marble Falls ISD is $2,788.30 for tax years 1986-2012.
e An aerial map has been included with this packet.

Thank you for your attention to this matter. Please call us with any questions you may have.

Sincerely,
Stan Hemphill

Chief Appraiser

Enc.
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MCCREARY, VESELKA, BRAGG & ALLEN, P.C.
ATTORNEYS AT LAW
223 South Pierce
Burnet, Texas 78611
(512) 756-8291
August 24, 2017

Mr. Stan Hemphill, Chief Appraiser
Burnet Central Appraisal District
P.O. Box 908

Burnet, TX 78611

RE: Distribution of Funds: Cause No. 36,506; Burnet Central Appraisal District vs.
Cottonwood Shores, Inc., a defunct Texas Corporation et al; Lots 432 and 433,
Yellowstone Section, City of Cottonwood Shores, Burnet County, Texas
Account Numbers 46919 & 46920 (2016 Assessed Value = $2,500 each)

Dear Mr. Hemphill:

A bid of $210.00 has been made by Roger A. Van Voorhees, PO Box 358, Marble Falls, Texas
78654 to purchase the property, the subject of the above-referenced suit. The money should be
disbursed as follows:
CAUSE NO. 36,506

FEES: AMOUNT: TO WHOM:
Deed Recording Fee: § 28.00 Burnet Co. Clerk

Due to Burnet Central Appraisal District

Bumet County § 28.11 Bumet CAD
Burnet County Special $ 2.93
Water Conservation District $ 0.35
Marble Falls ISD § 11494
Marble Falls ISD EBU $ 5.99
City of Cottonwood Shores § 29.68
TOTAL MONIES DISBURSED $ 210.00

Pursuant to Texas Property Tax Code Sec. 34.05(k), please remove any balance remaining
on the account after all monies have been distributed as instructed above.

Please contact me if you have any questions or need further information.
Sincerely,

Darby Howell

Legal Assistant

DH/jb
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RESOLUTION PROVIDING FOR THE SALE
OF PROPERTY ACQUIRED BY THE BURNET CENTRAL APPRAISAL DISTRICT
AT DELINQUENT TAX SALE

WHEREAS, Lots 432 and 433, Yellowstone Section, City of Cottonwood Shores, Burnet County,
Texas, being that property more particularly described in Cabinet 1, Slide 44-B of the Plat Records of
Burnet County, Texas were offered for sale by the Sheriff at Burnet County, Texas at public auction
pursuant to judgments of foreclosure for delinquent taxes by the District Court; and

WHEREAS, no sufficient bid was received and the property was struck off to the Burnet Central
Appraisal District, Trustee, pursuant to TEX.PROP.TAX CODE Section 34.01(j); and

WHEREAS, TEX.PROP.TAX CODE Section 34.05(a) provides that we may accept a sufficient
bid. A bid of TWO HUNDRED, TEN AND NO/100 DOLLARS ($210.00) has been made by ROGER A.
VAN VOORHEES, said bid being less than the taxes due, and

THEREFORE, BE IT HEREBY RESOLVED by Board of Trustees of the Marble Falls
Independent School District, that the President of the Board of Trustees of the Marble Falls Independent
School District is hereby authorized to convey Lots 432 and 433, Yellowstone Section, City of
Cottonwood Shores, Burnet County, Texas to ROGER A. VAN VOORHEES, for the sum of TWO
HUNDRED, TEN AND NO/100 DOLLARS ($210.00) payable to the Chief Appraiser of Burnet Central
Appraisal District for distribution as provided by law.

PASSED, APPROVED AND ADOPTED THIS day of :

20

Kevin Naumann

President, Board of Trustees
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT
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BURNET CENTRAL APPRAISAL DISTRICT
P.O. Box 908/223 South Pierce
Burnet, Texas 78611
(512) 756-8291 Telephone
(512 756-7873 Fax

August 25, 2017

Kevin Naumann

President, Board of Trustees

Marble Falls Independent School District
1800 Colt Circle

Marble Falls, TX 78654

Re: Lot 377, Green Valley Section, Sherwood Shores No.2, Burnet County, Texas

Dear President Naumann,

Enclosed is information on a bid we received for the above referenced property. Please schedule
time at your next Board of Trustees meeting to discuss this bid.

If the bid is approved, please return the dated and signed Resolution to the Burnet Central
Appraisal District, Attn: Joy. If the bid is not approved, please call us at 512-756-8291 ext. 39 to
inform us of the Board’s decision.

Additional information on properties included in this bid:

e This is the first time this property has been presented to the school board for re-sale
consideration.

e The total amount due to Marble Falls ISD is $1,275.53 for tax years 2009-2012,
2013-2016.
e An aerial map has been included with this packet.

Thank you for your attention to this matter. Please call us with any questions you may have.

Sincerely,
Stan Hemphill

Chief Appraiser

Enc.
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MCCREARY, VESELKA, BRAGG & ALLEN, P.C.

ATTORNEYS AT LAW
223 South Pierce
Burnet, Texas 78611
(512) 756-8291
August 24, 2017

Mr. Stan Hemphill, Chief Appraiser
Burnet Central Appraisal District
P.O. Box 908

Burnet, TX 78611

RE:  Distribution of Funds: Cause No. 39,388; Burnet Central Appraisal District vs. Betty J.
Cook FKA Betty J. Turner et al; Lot 377, Sherwood Shores No. 2, Green Valley Section,
Burnet County, Texas Account # 18137 (2016 Assessed Value = $9,214)

Dear Mr. Hemphill:

A bid of $1,400.00 has been made by Roger A. Van Voorhees, PO Box 358, Marble Falls, Texas
78654 to purchase the property, the subject of the above-referenced suit. The money should be
disbursed as follows:

CAUSE NO. 39,388

FEES: AMOUNT: TO WHOM:
Deed Recording Fee: § 28.00 Burnet Co. Clerk
Court Costs: § 359.00 Burnet Co. Dist. Clerk
Attorney ad Litem Fee: $ 250.00 MVBA
Abstract Fee: $ 150.00

Due to Burnet Central Appraisal District

City of Granite Shoals § 13579 Burnet CAD
Burnet County § 98.06

Burnet County Special $ 1150

Water Conservation District $ 2.91

Marble Falls ISD $ 364.74

TOTAL MONIES DISBURSED $ 1,400.00

Pursuant to Texas Property Tax Code Sec. 34.05(k), please remove any balance remaining
on the account after all monies have been distributed as instructed above.

Please contact me if you have any questions or need further information.
Sincerely,

Darby Howell

Legal Assistant

DH/jb
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RESOLUTION PROVIDING FOR THE SALE
OF PROPERTY ACQUIRED BY THE BURNET CENTRAL APPRAISAL DISTRICT
AT DELINQUENT TAX SALE

WHEREAS, Lot 377, Sherwood Shores No. 2, Green Valley Section, Burnet County, Texas,
being that property more particularly described in Volume 192, Page 655 of the Deed Records of Burnet
County, Texas was offered for sale by the Sheriff at Burnet County, Texas at public auction pursuant to
judgments of foreclosure for delinquent taxes by the District Court; and

WHEREAS, no sufficient bid was received and the property was struck off to the Burnet Central
Appraisal District, Trustee, pursuant to TEX.PROP.TAX CODE Section 34.01(j); and

WHEREAS, TEX.PROP.TAX CODE Section 34.05(a) provides that we may accept a sufficient
bid. A bid of ONE THOUSAND, FOUR HUNDRED AND NO/100 DOLLARS ($1,400.00) has been
made by ROGER A. VAN VOORHEES, said bid being less than the taxes due, and

THEREFORE, BE IT HEREBY RESOLVED by Board of Trustees of the Marble Falls
Independent School District, that the President of the Board of Trustees of the Marble Falls Independent
School District is hereby authorized to convey Lot 377, Sherwood Shores No. 2, Green Valley Section,
Burnet County, Texas to ROGER A. VAN VOORHEES, for the sum of ONE THOUSAND, FOUR
HUNDRED AND NO/100 DOLLARS ($1,400.00) payable to the Chief Appraiser of Burnet Central
Appraisal District for distribution as provided by law.

PASSED, APPROVED AND ADOPTED THIS day of 5

20

Kevin Naumann
President, Board of Trustees
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT
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BURNET CENTRAL APPRAISAL DISTRICT
P.O. Box 908/223 South Pierce
Burnet, Texas 78611
(512) 756-8291 Telephone
(512 756-7873 Fax

August 25, 2017

Kevin Naumann

President, Board of Trustees

Marble Falls Independent School District
1800 Colt Circle

Marble Falls, TX 78654

Re: Lots 1009 & 1010, Live Oak Section, Sherwood Shores, City of Granite Shoals, Burnet
County, Texas
Dear President Naumann,

Enclosed is information on a bid we received for the above referenced property. Please schedule
time at your next Board of Trustees meeting to discuss this bid.

If the bid is approved, please return the dated and signed Resolution to the Burnet Central
Appraisal District, Attn: Joy. If the bid is not approved, please call us at 512-756-8291 ext. 39 to
inform us of the Board’s decision.

Additional information on properties included in this bid:

e This is the first time this property has been presented to the school board for re-sale
consideration.

e The total amount due to Marble Falls ISD is $2,871.80 for tax years 1977-2013.
e An aerial map has been included with this packet.

Thank you for your attention to this matter. Please call us with any questions you may have.

Sincerely,
Stan Hemphill

Chief Appraiser

Enc.
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MCCREARY, VESELKA, BRAGG & ALLEN, P.C.
ATTORNEYS AT LAW

223 South Pierce

Burnet, Texas 78611

August 24, 2017

Mr. Stan Hemphill, Chief Appraiser
Burnet Central Appraisal District
P.O. Box 908

Bumet, TX 78611

(512) 756-8291

RE: Distribution of Funds: Cause No. 38,111; Burnet Central Appraisal District vs. Charlotte
Vorwald et al; Lots 1009 & 1010, Live Oak Section of Sherwood Shores, City of Granite

Shoals, Burnet County, Texas

Account #s 27737 & 27738 (2016 Assessed Value = $2,250 each lot)

Dear Mr. Hemphill:

A bid of $1,025.00 has been made by Roger A. Van Voorhees, PO Box 358, Marble Falls, Texas
78654 to purchase the property, the subject of the above-referenced suit. The money should be

disbursed as follows:

CAUSE NO. 38,111
FEES:

Deed Recording Fee:
Court Costs:

Attorney ad Litem Fee:
Abstract Fee:

Due to Burnet Central Appraisal District
City of Granite Shoals

Burnet County

Burnet County Special

Water Conservation District

Marble Falls ISD EBU

Marble Falls ISD

TOTAL MONIES DISBURSED

AMOUNT:

$
$

& 9

28.00

424.00

250.00
150.00

28.43
26.58
3.16
0.34
433

110.16

1,025.00

TO WHOM.:

Burnet Co. Clerk

Burnet Co. Dist. Clerk

MVBA

Burnet CAD

Pursuant to Texas Property Tax Code Sec. 34.05(k), please remove any balance remaining
on the account after all monies have been distributed as instructed above.

Please contact me if you have any questions or need further information.

Sincerely,
Darby Howell
Legal Assistant
DH/jb
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RESOLUTION PROVIDING FOR THE SALE
OF PROPERTY ACQUIRED BY THE BURNET CENTRAL APPRAISAL DISTRICT
AT DELINQUENT TAX SALE

WHEREAS, Lots 1009 & 1010, Live Oak Section of Sherwood Shores, City of Granite Shoals,
Burnet County, Texas, being that property more particularly described in Volume 222, Page 738 of the
Deed Records of Burnet County, Texas were offered for sale by the Sheriff at Burnet County, Texas at
public auction pursuant to judgments of foreclosure for delinquent taxes by the District Court; and

WHEREAS, no sufficient bid was received and the property was struck off to the Burnet Central
Appraisal District, Trustee, pursuant to TEX.PROP.TAX CODE Section 34.01(j); and

WHEREAS, TEX.PROP.TAX CODE Section 34.05(a) provides that we may accept a sufficient
bid. A bid of ONE THOUSAND, TWENTY-FIVE AND NO/100 DOLLARS ($1,025.00) has been made
by ROGER A. VAN VOORHEES, said bid being less than the taxes due, and

THEREFORE, BE IT HEREBY RESOLVED by Board of Trustees of the Marble Falls
Independent School District, that the President of the Board of Trustees of the Marble Falls Independent
School District is hereby authorized to convey Lots 1009 & 1010, Live Oak Section of Sherwood Shores,
City of Granite Shoals, Burnet County, Texas to ROGER A. VAN VOORHEES, for the sum of ONE
THOUSAND, TWENTY-FIVE AND NO/100 DOLLARS ($1,025.00) payable to the Chief Appraiser of
Burnet Central Appraisal District for distribution as provided by law.

PASSED, APPROVED AND ADOPTED THIS day of ;

20

Kevin Naumann
President, Board of Trustees
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT
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BURNET CENTRAL APPRAISAL DISTRICT
P.O. Box 908/223 South Pierce
Burnet, Texas 78611
(512) 756-8291 Telephone
(512 756-7873 Fax

August 25, 2017

Kevin Naumann

President, Board of Trustees

Marble Falls Independent School District
1800 Colt Circle

Marble Falls, TX 78654

Re: Lots 1138 & 1139, Live Oak Section, Sherwood Shores, City of Granite Shoals, Burnet
County, Texas
Dear President Naumann,

Enclosed is information on a bid we received for the above referenced property. Please schedule
time at your next Board of Trustees meeting to discuss this bid.

If the bid is approved, please return the dated and signed Resolution to the Burnet Central
Appraisal District, Attn: Joy. If the bid is not approved, please call us at 512-756-8291 ext. 39 to
inform us of the Board’s decision.
Additional information on properties included in this bid:
e This is the first time this property has been presented to the school board for re-sale
consideration.

e The total amount due to Marble Falls ISD is $1,139.72 for tax years 2006-2015.
e An aerial map has been included with this packet.

Thank you for your attention to this matter. Please call us with any questions you may have.

Sincerely,
Stan Hemphill

Chief Appraiser

Enc.
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MCCREARY, VESELKA, BRAGG & ALLEN, P.C.
ATTORNEYS AT LAw
223 South Pierce
Bumet, Texas 78611
(512) 756-8291
August 24, 2017

Mr. Stan Hemphill, Chief Appraiser
Burnet Central Appraisal District
P.O. Box 908

Bumet, TX 78611

RE:  Distribution of Funds: Cause No. 41,227; Burnet Central Appraisal District vs. Cara
Scofield; Lots 1138 & 1139, Live Oak Section, Sherwood Shores, City of Granite Shoals,
Burnet County, Texas
Account #s 27826 & 27827 (2016 Assessed Value = $2,250 each lot)

Dear Mr. Hemphill:

A bid of $710.00 has been made by Roger A. Van Voorhees, PO Box 358, Marble Falls, Texas
78654 to purchase the property, the subject of the above-referenced suit. The money should be
disbursed as follows:

CAUSE NO. 41,227

FEES: AMOUNT: TO WHOM:
Deed Recording Fee: § 2800 Burnet Co. Clerk
Court Costs: § 286.00 Burnet Co. Dist. Clerk
Abstract Fee: $ 175.00 MVBA
Due to Burnet Central Appraisal District

City of Granite Shoals $ 46.72 Burnet CAD
Burnet County $ 3545

Burnet County Special $ 3.84

Water Conservation District $ 1.24

Marble Falls ISD $ 13375

TOTAL MONIES DISBURSED § 710.00

Pursuant to Texas Property Tax Code Sec. 34.05(k), please remove any balance remaining
on the account after all monies have been distributed as instructed above.

Please contact me if you have any questions or need further information.
Sincerely,

Darby Howell

Legal Assistant

DH/jb
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RESOLUTION PROVIDING FOR THE SALE
OF PROPERTY ACQUIRED BY THE BURNET CENTRAL APPRAISAL DISTRICT
AT DELINQUENT TAX SALE

WHEREAS, Lots 1138 & 1139, Live Oak Section, Sherwood Shores, City of Granite Shoals,
Burnet County, Texas, being that property more particularly described in Volume 329, Page 784 of the
Deed Records of Burnet County, Texas were offered for sale by the Sheriff at Burnet County, Texas at
public auction pursuant to judgments of foreclosure for delinquent taxes by the District Court; and

WHEREAS, no sufficient bid was received and the property was struck off to the Burnet Central
Appraisal District, Trustee, pursuant to TEX.PROP.TAX CODE Section 34.01(j); and

WHEREAS, TEX.PROP.TAX CODE Section 34.05(a) provides that we may accept a sufficient
bid. A bid of SEVEN HUNDRED, TEN AND NO/100 DOLLARS ($710.00) has been made by ROGER
A. VAN VOORHEES, said bid being less than the taxes due, and

THEREFORE, BE IT HEREBY RESOLVED by Board of Trustees of the Marble Falls
Independent School District, that the President of the Board of Trustees of the Marble Falls Independent
School District is hereby authorized to convey Lots 1138 & 1139, Live Oak Section, Sherwood Shores,
City of Granite Shoals, Burnet County, Texas to ROGER A. VAN VOORHEES, for the sum of SEVEN
HUNDRED, TEN AND NO/100 DOLLARS ($710.00) payable to the Chief Appraiser of Burnet Central
Appraisal District for distribution as provided by law.

PASSED, APPROVED AND ADOPTED THIS day of 5

20

Kevin Naumann
President, Board of Trustees
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT
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BURNET CENTRAL APPRAISAL DISTRICT
P.O. Box 908/223 South Pierce
Burnet, Texas 78611
(512) 756-8291 Telephone
(512 756-7873 Fax

August 25, 2017

Kevin Naumann

President, Board of Trustees

Marble Falls Independent School District
1800 Colt Circle

Marble Falls, TX 78654

Re: Lots 1188, 1189 & 1190, Live Oak Section, Sherwood Shores, City of Granite Shoals, Burnet
County, Texas

Dear President Naumann,

Enclosed is information on a bid we received for the above referenced property. Please schedule
time at your next Board of Trustees meeting to discuss this bid.

For your information: A previous bid of $3,000.00, on the property referenced above was
approved by all entities involved in July and August, 2014. The bidder formally withdrew
his bid on November 18, 2014 and, therefore, the sale was unable to be completed.

If the new bid of $1,010.00 is approved, please return the dated and signed Resolution to the
Burnet Central Appraisal District, Attn: Joy. If the bid is not approved, please call us at 512-
756-8291 ext. 39 to inform us of the Board’s decision.

Additional information on properties included in this bid:
e The total amount due to Marble Falls ISD is $3,087.78 for tax years 1986-2010.
e An aerial map has been included with this packet.

Thank you for your attention to this matter. Please call us with any questions you may have.

Sincerely,

Stan Hemphill
Chief Appraiser

Enc.
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MCCREARY, VESELKA, BRAGG & ALLEN, P.C.
ATTORNEYS AT LAW
223 South Pierce
Burnet, Texas 78611
(512) 756-8291
August 24, 2017

Mr. Stan Hemphill, Chief Appraiser
Burnet Central Appraisal District
P.O. Box 908

Burmet, TX 78611

RE: Distribution of Funds: Cause No. 32,645; Burnet Central Appraisal District vs. Edwin W.
Inman et al; Lots 1188, 1189 & 1190, Live Oak Section of Sherwood Shores, City of
Granite Shoals, Burnet County, Texas
Account #s 27844, 27845 & 27846 (2016 Assessed Value = $2,250 each lot)

Dear Mr. Hemphill:

A bid of $1,010.00 has been made by Roger A. Van Voorhees, PO Box 358, Marble Falls, Texas
78654 to purchase the property, the subject of the above-referenced suit. The money should be
disbursed as follows:

CAUSE NO. 32,645

FEES: AMOUNT: TO WHOM:
Deed Recording Fee: $§ 28.00 Burnet Co. Clerk
Court Costs: $ 321.00 Burnet Co. Dist. Clerk
Attorney ad Litem Fee: $ 250.00 Webb Walker III
Abstract Fee: § 150.00 MVBA
Due to Burnet Central Appraisal District

City of Granite Shoals § 41.70 Burnet CAD
Burnet County § 4035

Burnet County Special $ 4.16

Water Conservation District $ 0.54

Marble Falls ISD EBU $ 9.06

Marble Falls ISD § 165.19

TOTAL MONIES DISBURSED $ 1,010.00

Pursuant to Texas Property Tax Code Sec. 34.05(k), please remove any balance remaining
on the account after all monies have been distributed as instructed above.

Please contact me if you have any questions or need further information.
Sincerely,

Darby Howell

Legal Assistant

DH/jb
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RESOLUTION PROVIDING FOR THE SALE
OF PROPERTY ACQUIRED BY THE BURNET CENTRAL APPRAISAL DISTRICT
AT DELINQUENT TAX SALE

WHEREAS, Lots 1188, 1189 & 1190, Live Oak Section of Sherwood Shores, City of Granite
Shoals, Burnet County, Texas, being that property more particularly described in Volume 263, Page 805
of the Deed Records of Burnet County, Texas were offered for sale by the Sheriff at Burnet County, Texas
at public auction pursuant to judgments of foreclosure for delinquent taxes by the District Court; and

WHEREAS, no sufficient bid was received and the property was struck off to the Burnet Central
Appraisal District, Trustee, pursuant to TEX.PROP.TAX CODE Section 34.01(j); and

WHEREAS, TEX.PROP.TAX CODE Section 34.05(a) provides that we may accept a sufficient
bid. A bid of ONE THOUSAND, TEN AND NO/100 DOLLARS ($1,010.00) has been made by ROGER
A. VAN VOORHEES, said bid being less than the taxes due, and

THEREFORE, BE IT HEREBY RESOLVED by Board of Trustees of the Marble Falls
Independent School District, that the President of the Board of Trustees of the Marble Falls Independent
School District is hereby authorized to convey Lots 1188, 1189 & 1190, Live Oak Section of Sherwood
Shores, City of Granite Shoals, Burnet County, Texas to ROGER A. VAN VOORHEES, for the sum of
ONE THOUSAND, TEN AND NO/100 DOLLARS ($1,010.00) payable to the Chief Appraiser of Burnet
Central Appraisal District for distribution as provided by law.

PASSED, APPROVED AND ADOPTED THIS day of .

20

Kevin Naumann
President, Board of Trustees
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT
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BURNET CENTRAL APPRAISAL DISTRICT
P.O. Box 908/223 South Pierce
Burnet, Texas 78611
(512) 756-8291 Telephone
(512 756-7873 Fax

August 25, 2017

Kevin Naumann

President, Board of Trustees

Marble Falls Independent School District
1800 Colt Circle

Marble Falls, TX 78654

Re: Lot 368, Tanglewood Section, Sherwood Shores, City of Granite Shoals, Burnet
County, Texas
Dear President Naumann,

Enclosed is information on a bid we received for the above referenced property. Please schedule
time at your next Board of Trustees meeting to discuss this bid.

If the bid is approved, please return the dated and signed Resolution to the Burnet Central
Appraisal District, Attn: Joy. If the bid is not approved, please call us at 512-756-8291 ext. 39 to
inform us of the Board’s decision.

Additional information on properties included in this bid:

e This is the first time this property has been presented to the school board for re-sale
consideration.

¢ The total amount due to Marble Falls ISD is $1,089.19 for tax years 1990-2011.
e An aerial map has been included with this packet.

Thank you for your attention to this matter. Please call us with any questions you may have.

Sincerely,
Stan Hemphill

Chief Appraiser

Enc.
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MCCREARY, VESELKA, BRAGG & ALLEN, P.C.

ATTORNEYS AT LAW
223 South Pierce
Burnet, Texas 78611
(512) 756-8291
August 24, 2017

Mr. Stan Hemphill, Chief Appraiser
Burnet Central Appraisal District
P.O. Box 908

Burnet, TX 78611

RE:  Distribution of Funds: Cause No. 32,813; Burnet Central Appraisal District vs. Leroy
Bell et al; Lot 368, Tanglewood Section of Sherwood Shores, City of Granite Shoals,
Burnet County, Texas Account # 43690 (2016 Assessed Value = $2,250)

Dear Mr. Hemphill:

A bid of $385.00 has been made by Roger A. Van Voorhees, PO Box 358, Marble Falls, Texas
78654 to purchase the property, the subject of the above-referenced suit. The money should be
disbursed as follows:

CAUSE NO. 32,813

FEES: AMOUNT: TO WHOM:
Deed Recording Fee: § 28.00 Burnet Co. Clerk
Due to Burnet Central Appraisal District

City of Granite Shoals b 56.83 Bumnet CAD
Burnet County $ 55.62

Burnet County Special $ 4.83

Water Conservation District $ 0.72

Marble Falls ISD EBU § 1178

Marble Falls ISD $ 22722

TOTAL MONIES DISBURSED § 385.00

Pursuant to Texas Property Tax Code Sec. 34.05(k), please remove any balance remaining
on the account after all monies have been distributed as instructed above.

Please contact me if you have any questions or need further information.
Sincerely,

Darby Howell

Legal Assistant

DH/jb
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RESOLUTION PROVIDING FOR THE SALE
OF PROPERTY ACQUIRED BY THE BURNET CENTRAL APPRAISAL DISTRICT
AT DELINQUENT TAX SALE

WHEREAS, Lot 368, Tanglewood Section of Sherwood Shores, City of Granite Shoals, Burnet
County, Texas, being that property more particularly described in Volume 187, Page 367 of the Deed
Records of Burnet County, Texas was offered for sale by the Sheriff at Burnet County, Texas at public
auction pursuant to judgments of foreclosure for delinquent taxes by the District Court; and

WHEREAS, no sufficient bid was received and the property was struck off to the Burnet Central
Appraisal District, Trustee, pursuant to TEX.PROP.TAX CODE Section 34.01(j); and

WHEREAS, TEX.PROP.TAX CODE Section 34.05(a) provides that we may accept a sufficient
bid. A bid of THREE HUNDRED, EIGHTY-FIVE AND NO/100 DOLLARS ($385.00) has been made
by ROGER A. VAN VOORHEES, said bid being less than the taxes due, and

THEREFORE, BE IT HEREBY RESOLVED by Board of Trustees of the Marble Falls
Independent School District, that the President of the Board of Trustees of the Marble Falls Independent
School District is hereby authorized to convey Lot 368, Tanglewood Section of Sherwood Shores, City of
Granite Shoals, Burnet County, Texas to ROGER A. VAN VOORHEES, for the sum of THREE
HUNDRED, EIGHTY-FIVE AND NO/100 DOLLARS ($385.00) payable to the Chief Appraiser of
Burnet Central Appraisal District for distribution as provided by law.

PASSED, APPROVED AND ADOPTED THIS day of :

20

Kevin Naumann
President, Board of Trustees
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT
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BURNET CENTRAL APPRAISAL DISTRICT
P.O. Box 908/223 South Pierce
Burnet, Texas 78611
(512) 756-8291 Telephone
(512 756-7873 Fax

August 25, 2017

Kevin Naumann

President, Board of Trustees

Marble Falls Independent School District
1800 Colt Circle

Marble Falls, TX 78654

Re: Lot 389, Tanglewood Section, Sherwood Shores, City of Granite Shoals, Burnet
County, Texas

Dear President Naumann,

Enclosed is information on a bid we received for the above referenced property. Please schedule
time at your next Board of Trustees meeting to discuss this bid.

If the bid is approved, please return the dated and signed Resolution to the Burnet Central
Appraisal District, Attn: Joy. If the bid is not approved, please call us at 512-756-8291 ext. 39 to
inform us of the Board’s decision.

Additional information on properties included in this bid:
e This is the first time this property has been presented to the school board for re-sale
consideration.
e The total amount due to Marble Falls ISD is $748.37 for tax years 2002-2012, 2014-
2015.
e An aerial map has been included with this packet.

Thank you for your attention to this matter. Please call us with any questions you may have.

Sincerely,
Stan Hemphill

Chief Appraiser

Enc.
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MCCREARY, VESELKA, BRAGG & ALLEN, P.C.

ATTORNEYS AT LAW
223 South Pierce
Bumet, Texas 78611
(512) 756-8291
August 24, 2017

Mr. Stan Hemphill, Chief Appraiser
Burnet Central Appraisal District
P.O. Box 908

Burnet, TX 78611

RE: Distribution of Funds: Cause No. 39,208; Burnet Central Appraisal District vs. Rachel
Diann Sendejo; Lot 389, Tanglewood Section of Sherwood Shores, City of Granite
Shoals, Burnet County, Texas Account # 43711 (2016 Assessed Value = $2,250)

Dear Mr. Hemphill:

A bid of $350.00 has been made by Roger A. Van Voorhees, PO Box 358, Marble Falls, Texas
78654 to purchase the property, the subject of the above-referenced suit. The money should be
disbursed as follows:

CAUSE NO. 39,208

FEES: AMOUNT: TO WHOM:
Deed Recording Fee: § 28.00 Burnet Co. Clerk
Court Costs: $ 16.00 Burnet Co. Dist. Clerk
Abstract Fee: $ 150.00 MVBA
Due to Burnet Central Appraisal District

City of Granite Shoals $ 2957 Burnet CAD
Burnet County § 2490

Bumet County Special $ 225

Water Conservation District $ 0.63

Marble Falls ISD $ 98.65

TOTAL MONIES DISBURSED $§ 350.00

Pursuant to Texas Property Tax Code Sec. 34.05(k), please remove any balance remaining
on the account after all monies have been distributed as instructed above.

Please contact me if you have any questions or need further information.
Sincerely,

Darby Howell

Legal Assistant

DH/jb
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RESOLUTION PROVIDING FOR THE SALE
OF PROPERTY ACQUIRED BY THE BURNET CENTRAL APPRAISAL DISTRICT
AT DELINQUENT TAX SALE

WHEREAS, Lot 389, Tanglewood Section of Sherwood Shores, City of Granite Shoals, Burnet
County, Texas, being that property more particularly described in Volume 477, Page 6 of the Deed
Records of Burnet County, Texas was offered for sale by the Sheriff at Burnet County, Texas at public
auction pursuant to judgments of foreclosure for delinquent taxes by the District Court; and

WHEREAS, no sufficient bid was received and the property was struck off to the Burnet Central
Appraisal District, Trustee, pursuant to TEX.PROP.TAX CODE Section 34.01(j); and

WHEREAS, TEX.PROP.TAX CODE Section 34.05(a) provides that we may accept a sufficient
bid. A bid of THREE HUNDRED, FIFTY AND NO/100 DOLLARS ($350.00) has been made by
ROGER A. VAN VOORHEES, said bid being less than the taxes due, and

THEREFORE, BE IT HEREBY RESOLVED by Board of Trustees of the Marble Falls
Independent School District, that the President of the Board of Trustees of the Marble Falls Independent
School District is hereby authorized to convey Lot 389, Tanglewood Section of Sherwood Shores, City of
Granite Shoals, Burnet County, Texas to ROGER A. VAN VOORHEES, for the sum of THREE
HUNDRED, FIFTY AND NO/100 DOLLARS ($350.00) payable to the Chief Appraiser of Burnet
Central Appraisal District for distribution as provided by law.

PASSED, APPROVED AND ADOPTED THIS day of .

20

Kevin Naumann
President, Board of Trustees
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT
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BURNET CENTRAL APPRAISAL DISTRICT
P.O. Box 908/223 South Pierce
Burnet, Texas 78611
(512) 756-8291 Telephone
(512 756-7873 Fax

August 25, 2017

Kevin Naumann

President, Board of Trustees

Marble Falls Independent School District
1800 Colt Circle

Marble Falls, TX 78654

Re: Lot 413, Tanglewood Section, Sherwood Shores, City of Granite Shoals, Burnet
County, Texas
Dear President Naumann,

Enclosed is information on a bid we received for the above referenced property. Please schedule
time at your next Board of Trustees meeting to discuss this bid.

If the bid is approved, please return the dated and signed Resolution to the Burnet Central
Appraisal District, Attn: Joy. If the bid is not approved, please call us at 512-756-8291 ext. 39 to
inform us of the Board’s decision.

Additional information on properties included in this bid:

o This is the first time this property has been presented to the school board for re-sale
consideration.

e The total amount due to Marble Falls ISD is $677.43 for tax years 2003-2012.
* An aerial map has been included with this packet. |2 <~

Thank you for your attention to this matter. Please call us with any questions you may have.

Sincerely,
Stan Hemphill

Chief Appraiser

Enc.
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MCCREARY, VESELKA, BRAGG & ALLEN, P.C.

ATTORNEYS AT LAW
223 South Pierce
Bumet, Texas 78611
(512) 756-8291
August 24, 2017

Mr. Stan Hemphill, Chief Appraiser
Burnet Central Appraisal District
P.O. Box 908

Burnet, TX 78611

RE:  Distribution of Funds: Cause No. 34,809; Burnet Central Appraisal District vs. Gary L.
Wilkerson; Lot 413, Tanglewood Section of Sherwood Shores, City of Granite Shoals,
Burnet County, Texas Account # 43733 (2016 Assessed Value = $2,250)

Dear Mr. Hemphill:

A bid of $50.00 has been made by Roger A. Van Voorhees, PO Box 358, Marble Falls, Texas
78654 to purchase the property, the subject of the above-referenced suit. The money should be
disbursed as follows:

CAUSE NO. 34,809

FEES: AMOUNT: TO WHOM:
Deed Recording Fee: § 28.00 Burnet Co. Clerk
Due to Burnet Central Appraisal District

City of Granite Shoals $ 4,13 Burnet CAD
Burnet County $ 3.50

Burnet County Special $ 0.31

Water Conservation District $ 0.09

Marble Falls ISD § 1397

TOTAL MONIES DISBURSED $ 50.00

Pursuant to Texas Property Tax Code Sec. 34.05(k), please remove any balance remaining
on the account after all monies have been distributed as instructed above.

Please contact me if you have any questions or need further information.
Sincerely,

Darby Howell

Legal Assistant

DH/jb
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RESOLUTION PROVIDING FOR THE SALE
OF PROPERTY ACQUIRED BY THE BURNET CENTRAL APPRAISAL DISTRICT
AT DELINQUENT TAX SALE

WHEREAS, Lot 413, Tanglewood Section of Sherwood Shores, City of Granite Shoals, Burnet
County, Texas, being that property more particularly described in Volume 449, Page 721 of the Deed
Records of Burnet County, Texas was offered for sale by the Sheriff at Burnet County, Texas at public
auction pursuant to judgments of foreclosure for delinquent taxes by the District Court; and

WHEREAS, no sufficient bid was received and the property was struck off to the Burnet Central
Appraisal District, Trustee, pursuant to TEX.PROP.TAX CODE Section 34.01(j); and

WHEREAS, TEX.PROP.TAX CODE Section 34.05(a) provides that we may accept a sufficient
bid. A bid of FIFTY AND NO/100 DOLLARS ($50.00) has been made by ROGER A. VAN
VOORHEES, said bid being less than the taxes due, and

THEREFORE, BE IT HEREBY RESOLVED by Board of Trustees of the Marble Falls
Independent School District, that the President of the Board of Trustees of the Marble Falls Independent
School District is hereby authorized to convey Lot 413, Tanglewood Section of Sherwood Shores, City of
Granite Shoals, Burnet County, Texas to ROGER A. VAN VOORHEES, for the sum of FIFTY AND
NO/100 DOLLARS ($50.00) payable to the Chief Appraiser of Burnet Central Appraisal District for
distribution as provided by law.

PASSED, APPROVED AND ADOPTED THIS day of .

20

Kevin Naumann
President, Board of Trustees
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT
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LEARNERS TODAY, Marble Falls ISD

MUSTANGS FOREVER! _
Agenda Item Information

Meeting Date:
September 18, 2017

Meeting Type: Agenda Placement:
® Regular Meeting O Ppublic Hearing
O Special Meeting/Workshop O Information Items
O Hearing O Presentation/Discussion ltems
O Consideration ltems
Date Submitted: 9-12-17 @® Consent Agenda
Subject:

School Bus Purchases
Executive Summary:

In order to continue to be on track with our bus replacement schedule, we are
requesting to purchase 4 buses this year. This purchase will include 2 Special
Education buses and 2 77 Passenger School Bus. The quote was comparatively
shopped with another vendor on Texas Buy Board. Total cost for all 4 buses is
approximately $409,510 and the District has allocated $430,000 for this purchase.

We are asking for approval to proceed with the purchase of these 4 buses.

Fiscal Impact:
Cost: Funding Source: Fiscal Year: 2017-18
O Recurring (® General Fund Amendment Required?
® One-Time O Grant Funds O Yes
O No Fiscal Impact O Bond Funds ® No
O Other Funds (Specify)

Administration’s Recommendation:

Approve $409,510 to Longhorn Bus Sales to purchase 2 77 Passenger School Buses
and 2 54 Passenger School Buses.

Submitted By:

Jeff Gasaway
Board Approval Required: (® Yes (O No

Revised 2.16.16
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INTEGRATED CE S
BUS

Sales Proposal For:

Marble Falls ISD

Presented By:

LONGHORN BUS SALES
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Prepared For:

Marble Falls ISD

DIRECTOR OF TRANSPORTATION
2001 Broadway St.

Marble Falls, TX 78654-4803
(830)693 - 4357

Reference ID: 77cmns250

August 08, 2017

Presented By:
LONGHORN BUS SALES
Jeanette Javellaneda
6921 HOMESTEAD ROAD
HOUSTON TX 77028 -
(713)631-9306

Thank you for the opportunity to provide you with the following quotation on a new IC Corporation vehicle. | am sure the following detailed
specification will meet your operational requirements, and | look forward to serving your business needs.

APPLICATION:
MISSION:

DIMENSION:
ENGINE, DIESEL:

TRANSMISSION, AUTOMATIC:

CLUTCH:

AXLE, FRONT NON-DRIVING:
AXLE, REAR, SINGLE:

TIRE, FRONT:

TIRE, REAR:

SUSPENSION, REAR, AIR, SINGLE:

PAINT:

Model Profile
2019 INTEGRATED CE S BUS (PB105)

School Transportation
Requested GVWR: 29800. Calc. GVWR: 29800
Calc. Geared Speed: 76.0 MPH
Wheelbase: 276.00, CA: N/A, Axle to Frame: 157.00
{Cummins B6.7 250} EPA 2017, 250 HP @ 2400 RPM, 660 Ib-ft Torque @ 1600 RPM, 2600 RPM
Governed Speed, 250 Peak HP (Max) School Bus Only
{Allison 2500_PTS} 5th Generation Controls; Wide Ratio, 5-Speed, with Overdrive; Less PTO
Provision, Less Retarder, with 33,000-Ib GVW & GCW Max. School Bus
Omit Item (Clutch & Control)
{Meritor MFS-10-122A} I-Beam Type, 10,000-Ib Capacity
{Dana Spicer 19060S} Single Reduction, 19,800-Ib Capacity, 190 Wheel Ends Gear Ratio: 5.57
(2) 11R22.5 Load Range H HSR2 (CONTINENTAL), 498 rev/mile, 75 MPH, All-Position
(4) 11R22.5 Load Range H HSR2 (CONTINENTAL), 498 rev/mile, 75 MPH, All-Position
{International} Ride Optimized Suspension (IROS); 21,000-Ib Capacity, 9.25" Ride Height, with
Shock Absorbers
Cab schematic 100NB
Location 1: 4421, School Bus Yellow (Std)
Chassis schematic N/A

2 Proposal: 6894-01
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Code
PB10500

1CAC

1LLE

ILNT
1SAM
1WJE
2ASH
3ADB
4091

4722

4AZA
4EBS
4EXP
4EXU
4JCG
4ANDB

4SPA
4VCY

AWZT

5708

5CAL
5PRR
7BLA

7TWBL
8000
8GXK

8MKL
8TTK

8VAZ
8WPB
8WTK

Vehicle Specifications August 08, 2017
2019 INTEGRATED CE S BUS (PB105)

Description
Base Chassis, Model INTEGRATED CE S BUS with 276.00 Wheelbase, N/A CA, and 157.00 Axle to Frame.

FRAME RAILS High Strength Low Alloy Steel (50,000 PSI Yield); 10.125" x 3.062" x 0.312" (257.2mm X
77.8mm x 8.0mm); 480.1" (12195mm) Maximum OAL

BUMPER, FRONT Full Width, Aerodynamic, Heavy Duty, Steel

CROSSING GATE, FRONT Omit Item

CROSSMEMBER, REAR, AF (2)

WHEELBASE RANGE 276" (700cm) Only

AXLE, FRONT NON-DRIVING {Meritor MFS-10-122A} I-Beam Type, 10,000-Ib Capacity
SUSPENSION, FRONT, SPRING Parabolic, Taper Leaf; 10,000-Ib Capacity; with Shock Absorbers
BRAKE SYSTEM, AIR Dual System for Straight Truck Applications

DRAIN VALVE {Bendix DV-2} Automatic, with Heater, for Air Tank

AIR BRAKE ABS {Bendix AntiLock Brake System} Full Vehicle Wheel Control System (4-Channel)
AIR DRYER {Bendix AD-9} with Heater

BRAKE CHAMBERS, FRONT AXLE {Bendix} 20 SqIn

BRAKE CHAMBERS, REAR AXLE {Bendix EverSure} 30/30 Spring Brake

BRAKES, FRONT, AIR CAM S-Cam; 15.0" x 4.0"; Includes 20 Sq. In. Long Stroke Brake Chambers

BRAKES, REAR, AIR CAM S-Cam; 16.5" x 7.0"; Includes 30/30 Sq.In. Long Stroke Brake Chamber and Spring
Actuated Parking Brake

AIR COMPRESSOR {Cummins} 18.7 CFM Capacity

AIR TANK LOCATION (1) Mounted Left Side to Provide Clearance for Larger Body Builder Supplied Battery
Box

GVWR LIMITATION FOR BUS with Air Brakes, Limited to 33,000-Ilbs Maximum to meet FMVSS 105
Requirements, for Conventional Bus

STEERING COLUMN Tilting
STEERING WHEEL 2-Spoke, 18" Dia., Black
STEERING GEAR {TRW (Ross) TAS66} Power

EXHAUST SYSTEM Single, Horizontal Aftertreatment Device, Frame Mounted Under Right Rail, for Long
Horizontal Tail Pipe

TAIL PIPE Long Horizontal, Exits Left Side Through Bumper
ELECTRICAL SYSTEM 12-Volt, Standard Equipment

ALTERNATOR {Leece-Neville BLP4006HN} Brushless, 12 Volt 325 Amp. Capacity, Pad Mount, with Remote
Sense

BATTERY SYSTEM {International} Maintenance-Free, (3) 12-Volt 1950CCA Total

BATTERY BOX Steel, with Sliding Tray, 25.25" Wide, for Standard Batteries, Mounted Left Side Behind Front
Axle Perpendicular to Frame Rail

HORN, ELECTRIC (2) Trumpet Style, Mounted on Top of Mega-Bracket
HEADLIGHTS Halogen; Composite Aero Design for Two Light System; Includes Daytime Running Lights
STARTING MOTOR {Delco Remy 38MT Type 300} 12 Volt; less Thermal Over-Crank Protection

3 Proposal: 6894-01
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Code
8WwJ

8WXB
8XAH
9WAB
9WAY
10020
10060
10788
10AAY
10XAK

11001
12703
12EJT

12TSY
12UGN
12UYE

12VBR
12VVN
12VWH
12WZE
12XZE
13ART

13WLN
13WYV

14AGM

14TBS

15SHU

15WDT
16010
16HBA

Vehicle Specifications August 08, 2017
2019 INTEGRATED CE S BUS (PB105)

Description
INDICATOR, LOW COOLANT LEVEL with Audible Alarm

HEADLIGHT WARNING BUZZER Sounds When Head Light Switch is on and Ignition Switch is in "Off" Position
CIRCUIT BREAKERS Manual-Reset (Main Panel) SAE Type Il with Trip Indicators, Replaces All Fuses
HOOD TILT ASSIST {EASY TILT} Mechanical

FRONT END Tilting, Fiberglass, with Three Piece Construction

CHASSIS PAINT Full Chassis

PAINT SCHEMATIC, PT-1 Single Color, Design 100

PAINT TYPE Urethane, One or Two Colors, Other than Imron or International.

OVER THE AIR PROGRAMMING for Cummins Engines

PROMOTIONAL PACKAGE 7 Year Unlimited Miles/km Warranty, Limited Time Program for Allison 2000
Series Transmission on School and Commercial Buses (Supplied directly through Allison)

CLUTCH Omit Item (Clutch & Control)
ANTI-FREEZE Red, Extended Life Coolant; To -40 Degrees F/ -40 Degrees C, Freeze Protection

ENGINE, DIESEL {Cummins B6.7 250} EPA 2017, 250 HP @ 2400 RPM, 660 Ib-ft Torque @ 1600 RPM, 2600
RPM Governed Speed, 250 Peak HP (Max) School Bus Only

FAN DRIVE {Borg-Warner SA85} Viscous Type, Screw On
THROTTLE, HAND CONTROL Electronic

RADIATOR Aluminum; 2-Row, Cross Flow, Over Under System, 717 Sqln Louvered, with 313 Sqgln Charge
Air Cooler. with In-Tank Transmission Cooler

AIR CLEANER with Service Protection Element

CRUISE CONTROL Electronic

GOVERNOR Electronic Road Speed Type; for Electronic Engines and Bus Models; with 55 MPH Default
EMISSION COMPLIANCE Federal, Does Not Comply with California Clean Air Idle Regulations
FEDERAL EMISSIONS {Cummins B6.7} EPA, OBD and GHG Certified for Calendar Year 2017

TRANSMISSION, AUTOMATIC {Allison 2500_PTS} 5th Generation Controls; Wide Ratio, 5-Speed, with
Overdrive; Less PTO Provision, Less Retarder, with 33,000-lb GVW & GCW Max. School Bus

TRANSMISSION OIL Synthetic; 20 thru 28 Pints

SHIFT CONTROL PARAMETERS Allison 1000 or 2000 Series Transmissions, 5th Generation Controls, with
EcoCal and Dynamic Shift Sensing (FuelSense Basic)

AXLE, REAR, SINGLE {Dana Spicer 19060S} Single Reduction, 19,800-lb Capacity, 190 Wheel Ends . Gear
Ratio: 5.57

SUSPENSION, REAR, AIR, SINGLE {International} Ride Optimized Suspension (IROS); 21,000-lb Capacity,
9.25" Ride Height, with Shock Absorbers

FUEL TANK Top Draw; Rectangular, Steel; 100 U.S. Gal., 397 L Capacity, Mounted Between Frame
Sidemembers and Behind Rear Axle, Includes Protective Cage and with Fuel Filler Assembly and Vent Hosing

DEF TANK 12 U.S. Gal. 45.4L Capacity, Frame Mounted Outside Right Rail, Behind 0 Bow
COWL Flat Back
GAUGE CLUSTER English with English Electronic Speedometer

4 Proposal: 6894-01
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Code
16HGH

16HKT
16HLJ
27DUW

28DUW

29580
47AGK
47AJA
47AJC
47AIW
47AMA

47APJ
47APR

47APX
47ARH
47ARP
47ASG
47AUR
47AXT

47AYB
47AZE

47AZL
47BAR
47BAU
47BBH
47BEX
47BKK

47DAJ

47DAK
47DBP
47DDE

Vehicle Specifications August 08, 2017
2019 INTEGRATED CE S BUS (PB105)

Description
GAUGE, OIL TEMP, AUTO TRANS for Allison Transmission

IP CLUSTER DISPLAY On Board Diagnostics Display of Fault Codes in Gauge Cluster
GAUGE, DEF FLUID LEVEL

WHEELS, FRONT {Accuride 51408} DISC; 22.5x8.25 Rims, Powder Coat Steel, 2-Hand Hole, 10-Stud,
285.75mm BC, Hub-Piloted, Flanged Nut, with Steel Hubs

WHEELS, REAR {Accuride 51408} DUAL DISC; 22.5x8.25 Rims, Powder Coat Steel, 2-Hand Hole, 10-Stud,
285.75mm BC, Hub-Piloted, Flanged Nut, with Steel Hubs

WHEEL SEALS, FRONT {International} Oil-Lubricated Wheel Bearings

BODY, BUS Conventional; 78" Headroom, 34'2" Body Length, 77 Passenger, 276" WB
BODY CERTIFICATION TAG Metal

BODY TAG, METAL Capacity to Include the Total Number of Passengers

STEP, FRONT ENTRANCE DOOR 27 1/4" Depth; 14ga Steel

FASTENERS, EXTERIOR MOUNTED Stainless Steel Screws; for Fender and Body Exterior Rear View
Mirrors, Bumper Mounted Crossing Gate and Body Mounted Stop Arm

BODY RATING TAG Metal; for State of Texas, Includes Design Capacity and Seat Capacity

HEADLINER, BODY Conventional; 25'11"-34'11" Body Length, Perforated Full Length with Sound Insulation
Full Length

FASTENERS, HEADLINER Screws

BOWS, ROOF 14 ga., One Piece Construction

LIGHT BARS Plastic

SKIRT, BODY for Conventional, 14 1/2", 16ga

TIE DOWNS, BODY Grade 8 Bolts, Every Body Section

RUB RAILS, BODY (4) Conventional; Steel, 31'2", 31'11", 32'8", 33'5", 34'2", 34'11", Body Length, Includes
Snow Rail

BODY, REAR Includes Emergency Door

SIDE SHEET, BODY, EXTERIOR Conventional, 16ga., Smooth, 31'2", 31'11", 32'8", 33'5", 34'2", 34'11", Body
Length

FLOOR, BODY with Wheel Wells

SUPPORTS, REAR BUMPER Bolted to Frame

BUMPER, REAR Painted; 12" High, 3/16" Thick, with 7" Hole for Exhaust
LINING, SIDE INTERIOR, LOWER Embossed Steel, Clear Coated
SEALER Water-proof Sealer on all Floor Covering Seams

LETTERS, SCHOOL BUS FRONT/REAR Decal; "SCHOOL BUS"; with 8" Black Reflective Letters, 3M
Fluorescent Diamond Grade, Yellow On Front and Rear Cap

COVER, REAR DOOR INSIDE HANDLE Partial Coverage

FASTENERS, REAR DOOR Bolts and Nutserts, Rear Door To Body
DOOR, ENTRANCE, FRONT Air, Outward Opening, with Split Pane Glass
HANDLE, ASSIST, ENTRANCE DOOR Outside Entrance

5 Proposal: 6894-01
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Code
47DDH

47DDU
47DEH
47DEK
47DEY
47DNK

47DXG
47EBM
47ECS
47KDC

47LAB
47LAT

47LAU
47TMAV
47TMBA
47MBC
47TMJIR
47TMNT
47MRU
47TMTY
47TMVA
47TMVC
47NAB
47NGP
47NGW
47NHB
47NHL
47TNHW
47NJA
47NIM
47NJS
47NKD
47NKL

Vehicle Specifications August 08, 2017
2019 INTEGRATED CE S BUS (PB105)

Description
HOLD BACK, REAR DOOR Stationary, No Cables, with Plastic Cover

LATCH, REAR DOOR One Point Slide Bar, Cam Operated, with One Inch Stroke
LOCK, VANDAL, ENTRANCE DOOR for Air, Electric Control, with Key Switch
LOCK, VANDAL, REAR DOOR with Ignition Starter Interlock

HANDLE, EXTERIOR, REAR Emergency Door; Yellow

SWITCH, LOCATION Steering Wheel; Includes Master Flasher, Flasher On/Off, Red Override, and Door
Control

FASTENERS, HANDRAIL Plusnuts & Screws
HOLD DOWN, BATTERY For (2) Standard Size Batteries
COMPARTMENT, TOOL, FWD LEFT Aft of Standard Battery Box, Key Lock, 13"x 15"x 25 1/2"

MONITOR, POST TRIP INSPECTION {Leave No Student Behind} Accessory Controlled, with Push Button
Alarm Disable at Rear of Bus Prompts Driver to Walk to Back of Bus and Push Button in Light Bar to Deactivate
System

NOISE REDUCTION, DRIVER FLOOR Insulation Covering Complete Driver Floor Area

NOISE REDUCTION, ROOF BOW Conventional; Insulation, 31'2", 31'11", 32'8", 33'5", 34'2", 34'11", Body
Lengths

INSULATION, ROOF AND SIDES 1.50", All Models

LETTERS, SCHOOL BUS SIDE Decal; "SCHOOL BUS"; in 8" Reflective Black Letters, Each Side
UNDERCOAT, BODY Fire Resistant, Water Based, TT-C-730 Spec

INSULATION, STEPWELL

LETTERS, DOOR, REAR Decals; "EMERGENCY DOOR", 2" Black Letters Inside and Outside
ARROW, RR DOOR, INSIDE Decal; Red, .75" Stroke, Indicating Handle Direction

LETTERS, E/E WINDOW, LEFT (2) Decal Sets, "EMERGENCY EXIT", Black Inside and Outside
WIRING DIAGRAM Schematic, Electrical

LETTERS, HEADER Decal; "WATCH YOUR STEP", 1" Black, Above Windshield

LETTERS, STEPWELL Decal, "WATCH YOUR STEP", 2.5" Black, Behind Door on Step Riser
PAINT COLOR, RUB RAILS 0001 Canyon Black

LETTERS, FUEL I.D. Paint; "DIESEL FUEL", 2" Black, Adjacent to Fuel Filler Door

SEAL, RUB RAILS Top Edge, All Rails

PLATE INSTR, LT. E/E WINDOW (2) Mounted Under Window

LETTERS, E/E WINDOW, RIGHT (2) Decal Sets, "EMERGENCY EXIT", Black, Inside and Outside
PLATE INSTR, RT. E/E WINDOW (2) Mounted Under Window

PAINT COLOR, BODY EXTERIOR 4421 Yellow, SBNS

PAINT FLASHER BACKGRD 0001 Canyon Black

PAINT COLOR, BUMPER Rear; 0001 Canyon Black

PAINT COLOR, ROOF 9219 Winter White, Beginning 5" Above Drip

PAINT, RUB RAIL Flange to Flange

6 Proposal: 6894-01
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Code
47NKR

47NMG
47NTE

4TNTY
ATNWH
4TNWJ
ATNWR
ATNWT
47TNWU
4TNXH
4TNXN
47PBZ
47PLX
47SBB

47SPC
48ACN
48ANE
48ANM
48ANT
48APL
48ARW
48AUN

48BAH
48BJA
48BKP
48GHC
48GYV
48NAT
48PAM
48PAV
48PAY
48PEW
48PHR

Vehicle Specifications
2019 INTEGRATED CE S BUS (PB105)

Description
PAINT COLOR, BODY INTERIOR Light Gray

OPERATING INSTR, REAR Decal, Inside Rear Emergency Door

August 08, 2017

LOGO, ROOF LINE Decal; Wing and Shield, First Body Section, Above Driver Window and Entrance Door

Over Driver Window and Entrance Door

PAINT HOOD AND FENDER To Match Body Exterior

STRIPING, ROOF HATCH, REAR Decal, Perimeter, 1", Yellow, 3M Fluorescent Diamond Grade

STRIPING, SEATLINE {3M} 2" Yellow, Fluorescent Diamond Grade
STRIPING, REAR END {3M} 2" Yellow Fluorescent Diamond Grade

STRIPING, ROOF HATCH, FRONT {3M} Decal, Perimeter, 1", Yellow Fluorescent Diamond Grade

STRIPING, E/E WINDOW, RIGHT (02) Perimeter, 1" 3M Yellow Fluorescent Diamond Grade

STRIPING, E/E WINDOW, LEFT {3M} (02) Perimeter, 1" Yellow Fluorescent Diamond Grade

STRIPING, PERIMETER, REAR Emergency Door; 1" Wide, 3M Fluroescent Diamond Grade, Yellow

HANDLE, ASSIST Windshield Side Mounted, Left and Right, Body Color
LETTERS, DEF, I.D. Decal; "DEF ONLY", 1" Black, on DEF Filler Door

SUB FLOOR, PLYWOOD Conventional; B-B Marine Grade, Less Sealed Edges, 5/8", 5 Ply, for 31'2", 31'11",

32'8", 33'5", 34'2", 34'11", Body Length

ALPHA/NUMERIC DECAL GUIDE Quantity 031-40

SEAT BELT, DRIVER, COLOR with Blaze Orange Seat Belt Webbing
WINDOW, ENTRANCE DOOR, TOP Laminated, Clear

WINDOW, ENTRANCE DOOR, BOTTOM Laminated, Clear
WINDOW, DRIVER Laminated, Clear

WINDOW, STOPS 12" Opening, Only with 78" Headroom

WINDOW, SASH (22) 27" Sections, 9"x 23" Opening

WINDOW, PASSENGER, TINT Conventional; 28% LIght, Laminated Glass, 78" Headroom, with 31'2", 31'11",

32'8", 33'5", 34'2", 34'11" Body Length

WINDOW, E/E, LEFT (2) Vertical Hinge

COLOR, WINDOW FRAME, PASS Passenger Window, Natural Aluminum Finish
WINDOW, E/E, RIGHT (2) Vertical Hinge

HEATER, DRIVER 90,000 BTU, with Defroster and without Rear Heat Duct
HEATER, DEFLECTOR Kit, for Driver Heater

FITTINGS, AIR SEAT for Driver Seat

WINDSHIELD 3 Flat Pieces, 73% Light, with Band

WHEEL POCKET COVER Plastic, ABS

AISLE POSITION Center, for balanced seating

FLOOR COVERING, COLOR Gray #766

UPHOLSTERY, PASS SEATS, TYPE Prevaill, 42 oz.; for (25-26) Seats

448
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Code
48PJR

48PJZ
48PKC
48PMJ
48PNW
48PPC
48PPM
48PPP
48PPS
48PUT
48PVA
48PVN
48PWD
48PWR
48PXP
48PZP
48PZR
48RAE
48RAL
48RDL

48RGE
48RGR
48RLX

48RRA
48RYW

48RZJ
48USV
48YAH
48YAW
48YDL
48YDX
49001
49AGE

Vehicle Specifications August 08, 2017
2019 INTEGRATED CE S BUS (PB105)

Description
FLOOR COVERING, TRIM Aluminum

FLOOR COVERING, TYPE {Koroseal} All Body Lengths

HOSE CLAMPS, HEATER HOSE Constant Torque for Heater System
HEATER, PASS, LT REAR 84,500 BTU

HEATER, WATER PUMP {2 MPU 12} Self Priming, with Plastic Housing
SWITCH, HTR FAN, REAR, LT with 84,500 BTU Rear Heater Only

HEATER CUT OFF, VALVE Ball, with Butterfly Handle

HEATER CUT OFF, VALVE INSIDE Brass Ball, Inside Forward of Driver Heater
ROOF VENT, FRONT Static

NUTS, BELT MOUNTING Standard Nuts For Seat Belt Mounting
UPHOLSTERY, DRIVER SEAT, STYLE Plain, with Cloth Insert

UPHOLSTERY, DRIVER SEAT, COLOR Drivers Seat, Gray

UPHOLSTERY, PASS SEATS, COLOR Gray, for Seats, Barriers and Head Bumpers
UPHOLSTERY, DRIVER SEAT, TYPE Prevail, 42 oz.

UPHOLSTERY, BARRIER, TYPE (1-2) Prevaill, 42 oz.

ROOF HATCH, FRONT {Specialty 9245-0200} Emergency Exit with Alarm
ROOF HATCH, REAR {Specialty 9245-0200} Emergency Exit with Alarm
BARRIER, CRASH, AFT ENTRY DOOR 39", 1 Leg

BARRIER, CRASH, AFT DRIVER 39", 1 Leg

FAN, DEFOG LEFT OF DRIVER 6.50" Diam., Black, Mounted Left of Driver Above Windshield, 2 Speed Switch
in Panel

HAND RAIL, ENTRANCE DOOR, FWD Stainless Steel; Curved
HAND RAIL, ENTRANCE DOOR, AFT Stainless Steel, 4", Above Step
CUSHION, SEAT 15" Depth

UPHOLSTERY, SEAT, STITCHING Single

SEAT, DRIVER {National 2000} Air Suspension, High Back with Integral Headrest, Isolated, with 2 Position
Front Cushion Adjustment, 6 to 17 Degree Seat Back Adjustment, Mechanical Lumbar Support, Includes
Additional Back Padding For School Bus Use

STEP TREADS {Koroseal} Pebble Top with White Nosing, with Non-Metal Backing

SEAT BACK, PASSENGER High Back

SEAT,PASS,3PT,LT,39",2 LEG {BTI Seating System} (12) High Back, with 3 Point Seat Belts
SEAT,PASS,3PT,RT,39",2 LEG {BTI Seating System} (12) High Back, with 3 Point Seat Belts
SEAT,PASS,3PT,RT,30",2 LEG {BTI Seating System} (01) High Back, with 3 Point Seat Belts
SEAT,PASS,3PT,LT,30",2 LEG {BTI Seating System} (01) High Back, with 3 Point Seat Belts
BODY PLAN, APPROVED VARIATION Number 001

STOP ARM, FRONT {Specialty 2900} Air, 18" Octagon, Flashing Red Lights, 1/2" White Border, High Intensity
Scotchlite, Double Sided

8 Proposal: 6894-01
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Code
49AJH

49AKM

49AMD
49AMJ
49AML
49AMT
49ANH
49ANU
49APA
49APZ

49ARN
49AWU
49BCN

49BCR
49BVE
49BXN
49BYC

49BYT
49BYV

49BYZ

49DAG
49DBR
49DMU
49EAW

49EBA
49EGB
49ENK
49EVL

49EWM
49GAY
49GBV

Vehicle Specifications August 08, 2017
2019 INTEGRATED CE S BUS (PB105)

Description
CONNECTION, LIGHTS Cluster, Clearance and Side Marker To Tail Lights

STOP ARM, LEFT REAR {Specialty 2901} Air, 18" Octagon, Flashing Red Lights, 1/2" White Border, High
Intensity Scotchlite, Single Side

SWITCH, DRIVER PANEL, TYPE Rocker

ALARM, BACKING {Ecco #575} 107 db

SWITCH, REAR DOOR BUZZER Rear Door with Knob, for State of Texas
CIRCUIT, PROTECTION Breakers, Manual Reset in Lieu of Fuses

SWITCH, MAGNETIC, DISCONNECT Master, Ignition Operated, All Body Circuits
SOURCE, POWER 12 Volt DC, Mounted On Dash

LIGHT, DRIVER, CEILING Deluxe, with Separate Switch, Mounted in Light Bar

LIGHTS, DOME Conventional; Two Full Rows Rectangular Recessed Dome Lights, 31'2", 31'11", 32'8", 33'
5", 34'2", 34'11", Body Length

LIGHT, STEP Wired to Clearance Lights
SPEAKERS AND WIRING (6) Flush Mounted in Light Bar

FLASHER SYSTEM (8) Warning Lights, 8-Lamp System, Electronic Relay Flasher, Non-Sequential Operation,
Red Lights Activate with Door Open

LIGHT, EXTERIOR, CHECK Automatically Activates Lights for Pre Trip Inspection
MIRROR, CROSS VIEW, EXTERIOR {Mirror Lite High Definition Busboy} for Left & Right Side; Black
SWITCH, RED, OVERRIDE WARNING Wired Hot, with ESC, Mounted Left of Driver

RADIO, ENTERTAINMENT {Panasonic} AM/FM/CD Stereo, Includes Antenna and Cable, with Public Address
System

LIGHTS, STOP (2) {Sound Off} and Tail; 7" Round LED, Red

LIGHTS, MARKER, FRONT, REAR {Sound Off} Rectangular LED, Armored, (8) Four Amber Front and Four
Red Rear

LIGHTS, DIRECTIONAL, REAR (2) {Sound Off} LED, 7" Round Amber LED

LIGHT, INDIC, WARNING LIGHTS LED Type; Red and Amber

HOOD, WARNING LAMP (4) Black, 8-Lamp System, One Hood Above Two Lights
MIRROR, REAR VIEW, EXTERIOR {Rosco} Open View, Black, Motorized, Non-Detent

LIGHTS, MARKER, SIDE {Sound Off} Rectangular LED, Armored Type, Intermediate, Centered; Required for
Units 30 Foot or Longer

KIT, FIRST AID Plastic; 24 Unit, Spec State
MIRROR, INSIDE 10" x 30", Clear
VISOR, INTERIOR, LEFT FRONT 6" x 30", Transparent, For Left Windshield

SWITCH, NOISE SUPPRESSION Actuator Legend States, "NOISE SUPP ", for Separate Solenoid, with Red
Switch in Panel

LIGHT, STROBE ECCO 6550C, low profile, double flash, 4.9" high
KIT, BODY FLUID Texas
WINDSHIELD WIPERS (2) Cowl Mounted

9 Proposal: 6894-01
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Code
49GDG

49GDS
49GEH
49GGE
49GKzZ
49GLA

49GLG
49GLM

49GLP
49GUB
49GUM
49GVC
49GWW
49GZT

49JAC
49JBS
49JBU

49JBV
49MzV
49NGJ

49PTB

49UBZ
49ZNC
49ZNG
50RZM

7382135415
7382135415

40126

Vehicle Specifications August 08, 2017
2019 INTEGRATED CE S BUS (PB105)

Description
PADDING COMPART ABOVE DRIVER Window; Safety Equipment, Vandal Equip Compartment with Cutout

for dome light

COMPARTMENT ABOVE DRIVER Left of the Driver

SAFETY TRIANGLES Warning Reflectors, Mounted on Drivers Barrier Level with Top of a Modesty Shield
FIRE EXTINGUISHER, DRIVER AREA 5 Ib 2A-40BC Minimum with Flexible Hose and Metal Nozzle
FUEL FILLER DOOR with Non-Locking Latch

REFLECTORS, SIDE, INTERMEDIATE (2) 3" Amber, 1 Each Side, Mounted with Screws, Below The Third
Rub Rail From the Top

REFLECTORS, SIDE, REAR (2) 3", Red, Mounted with Screws

REFLECTORS, SIDE, FRONT (2) 3", Amber; 1 Aft Drivers Window Left, 1 Aft Entrance Door Right, Mounted
with Screws

REFLECTORS, REAR (2) 3", Red, Mounted with Screws
CUTTER, SEAT BELT {TIE TECH Safecut} for Cutting Seat Belts
INSPECTION PLATE Fuel Sending Unit 8" x 8" Steel

MUD FLAPS, REAR WHEELS (2) Rubber; Behind Rear Wheels
WINDSHIELD WASHER Kit; 6 Quart Capacity, Bottle

FUEL FILLER PIPE Neck Cap and Vent Hosing for Use with Right Side Fill 100 Gal. Between the Rails Fuel
Tanks

DEF FILLER DOOR with Non-Locking Latch
LIGHTS, CLUSTER {Sound Off} Oval, 1 Internal LED per Light; Amber Front and Red Rear

LIGHT, ENTRY DOOR {Sound Off} LED; 4" Oval; Light Mounted in Skirt Behind Entrance Door, Wired To Step
Light

LIGHT, LICENSE PLATE {Sound Off} LED, with Mounting Gasket
LATCH, COMPARTMENT Locking, for Overhead Storage Compartment

LIGHTS, WARNING (8) {Sound Off} (4) 7" Round Red Strobing LED and (4) 7" Round Amber Strobing LED,
2 Front, 2 Rear Each Color

LIGHTS, DIRECTIONAL, SIDE {Sound Off} Rectangular LED Armor Type, Amber, 1 Each Side, Second Bow
Section Aft of Entrance Door Between 2nd & 3rd Rub Rail

STATE OF OPERATION Texas
LIGHTS, BACK UP (2) {Sound Off} 4" Round, White, LED, with Flange
LIGHTS, STOP & TAIL ADDITIONAL (2) {Sound Off} 4" Round LED, Red, with Flange

BODY PLAN, NON-SPECIAL NEEDS Conventional; 34' 02" Body Length, 76 Passenger, 276" WB,
DX8430A000

(2) TIRE, FRONT 11R22.5 Load Range H HSR2 (CONTINENTAL), 498 rev/mile, 75 MPH, All-Position
(4) TIRE, REAR 11R22.5 Load Range H HSR2 (CONTINENTAL), 498 rev/mile, 75 MPH, All-Position

Services Section:

WARRANTY Standard for CE, RE, BE School Bus Models, Effective with Vehicles Built March 1, 2017 or Later,
CTS-3304H
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Code
40KMA

40PKZ

49GVN

Vehicle Specifications August 08, 2017
2019 INTEGRATED CE S BUS (PB105)

Description
SERVICES, TOWING {Navistar} Service Call to 24-Month/Unlimited Mileage to the Nearest Navistar Dealer

for Navistar Warrantable Failure as Contract Defined; Includes Engine Failure if Supplier Declines Tow
Coverage & ESC Supplied thru Navistar; $550 (USA) Maximum Benefit per Incident

SRV CONTRACT, EXT VEH COVERAGE {Navistar} To 24-Month/50,000 Miles (80,000 km), Covers 100%
Parts and Labor; Includes Body; Excludes Extending Warranty for Engine, Transmission, Perforation or
Corrosion of Cab/Cowl Structure and Paint

WARRANTY 5-Year, Limited

PRE DELIVERY INSPECTION

DOT INSPECTION

WEIGHT SLIP

GOVERN SPEED @ 65MPH

ACT 136,000 BTU AIR CONDITIONER

10" X 30" BACK UP CAMERA IN REAR VIEW MIRROR (Andy Install)
ANGELTRAX 7 HD CAMERA SYSTEM (Andy Install)
CUMMINS SOFTWARE (LHB)

(3 POINT SEAT BELT INCENTIVE)

**PRICE PER UNIT: 104,764.00***
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Financial Summary August 08, 2017
2019 INTEGRATED CE S BUS (PB105)

(US DOLLAR)

Description Price
Net Sales Price: $209,528.00

Please feel free to contact me regarding these specifications should your interests or needs change. | am confident you will be
pleased with the quality and service of an IC Corporation vehicle.

**THIS IS BUYBOARD PRICING. BUYBOARD FEE $800 NOT INCLUDED. PLEASE ADD***

Approved by Seller: Accepted by Purchaser:
Official Title and Date Firm or Business Name
Authorized Signature Authorized Signature and Date

This proposal is not binding upon the seller without
Seller's Authorized Signature

Official Title and Date

The TOPS FET calculation is an estimate for reference purposes only. The seller or retailer is responsible for calculating
and reporting/paying appropriate FET to the IRS.
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Turning Radius Summary

August 08, 2017

2019 INTEGRATED CE S BUS (PB105)

Series: INGB

Model: PB105

Description: INTEGRATED CE S BUS
Model Year: 2019

Calculation Factors

. v Wheelbase: 276
"y Loy

/| '\ Front Axle: 0002ASH
b & CENTER b Description: AXLE, FRONT NON-DRIVING, {Meritor MFS-10-122A} I-
- - Beam Type, 10,000-Ib Capacity

| L
|| s ! FrontWheel:  0027DUW
o ¥ Radius: 363" |11 Description: WHEELS, FRONT, {Accuride 51408} DISC; 22.5x8.25 Rims,
' ' Powder Coat Steel, 2-Hand Hole, 10-Stud, 285.75mm BC,

| 1 . .
Ve 4, Curb — | Hub-Piloted, Flanged Nut, with Steel Hubs
: | “VEIearance: I :
il ! ! Front Tire: 07382135415
L 4. Wall | Description: TIRES, 11R22.5 Load Range H HSR2 (CONTINENTAL),
:-‘ b EIearance: : : 498 rev/mile, 75 MPH, All-Position
i I 1

Steering Gear:
Description:

0005PRR
STEERING GEAR, {TRW (Ross) TAS66} Power

Turning Radius Statistics

General Information

Inside Turn Angle:
Radial Overhang:

50 Degrees
19

Axle Information

KingPin Inclination:
KingPin Center:

6.25 Degrees
69

Turning Radius - Curb View

Cc
Cl
CR
CH
TR
g TW

36 3"

CR{ 36 9|
Tw:  11.10]

* All Measurements are in inches, unless otherwise specified.

- Curb Contact Length: 15.91
- Curb Clearance Increment: 5.84
- Curb Clearance Radius: 36'9"
- Curb Height: 6"

- Turning Radius: 36'3"
- Tire Width: 11.10

This information is based on engineering information available at this time. Actual figures may vary. Navistar, Inc. cannot accept

liability for consequences due to this variance.
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INTEGRATED CE S
BUS

Sales Proposal For:

Marble Falls ISD

Presented By:

LONGHORN BUS SALES
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Prepared For:

Marble Falls ISD

DIRECTOR OF TRANSPORTATION
2001 Broadway St.

Marble Falls, TX 78654-4803
(830)693 - 4357

Reference ID: 54cmns240 3wc

August 08, 2017

Presented By:
LONGHORN BUS SALES
Jeanette Javellaneda
6921 HOMESTEAD ROAD
HOUSTON TX 77028 -
(713)631-9306

Thank you for the opportunity to provide you with the following quotation on a new IC Corporation vehicle. | am sure the following detailed
specification will meet your operational requirements, and | look forward to serving your business needs.

APPLICATION:
MISSION:

DIMENSION:
ENGINE, DIESEL:

TRANSMISSION, AUTOMATIC:
CLUTCH:

AXLE, FRONT NON-DRIVING:
AXLE, REAR, SINGLE:

TIRE, FRONT:

TIRE, REAR:

SUSPENSION, REAR, AIR, SINGLE:

PAINT:

Model Profile
2019 INTEGRATED CE S BUS (PB105)

School Transportation, Special Needs
Requested GVWR: 29800. Calc. GVWR: 27800
Calc. Geared Speed: 76.3 MPH
Wheelbase: 217.00, CA: N/A, Axle to Frame: 126.00
{Cummins B6.7 240} EPA 2017, 240 HP @ 2400 RPM, 560 Ib-ft Torque @ 1600 RPM, 2600 RPM
Governed Speed, 240 Peak HP (Max) School Bus Only
{Allison 2500_PTS} 5th Generation Controls; Wide Ratio, 5-Speed, with Overdrive; Less PTO
Provision, Less Retarder, with 33,000-Ib GVW & GCW Max. School Bus
Omit Item (Clutch & Control)
{Dana Spicer D800-F} I-Beam Type, 8,000-Ib Capacity
{Dana Spicer 19060S} Single Reduction, 19,800-Ib Capacity, 190 Wheel Ends Gear Ratio: 4.88
(2) 255/70R22.5 Load Range H ENDURANCE RSA (GOODYEAR), 566 rev/mile, 81 MPH, All-
Position
(4) 255/70R22.5 Load Range H ENDURANCE RSA (GOODYEAR), 566 rev/mile, 81 MPH, All-
Position
{International} Ride Optimized Suspension (IROS); 21,000-Ib Capacity, 9.25" Ride Height, with
Shock Absorbers
Cab schematic 100NB

Location 1: 4421, School Bus Yellow (Std)
Chassis schematic N/A

2 Proposal: 6895-01
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Code
PB10500

1570
1CAC

1LLE
ILNT
1SAM
IWHT
2AEM
3ADA
4091
4722
4AZA
4EBS
4EXP
4EXU
4JCG
4ANDB

4SPA
4VCY

AWEA

AWZT

5708

5CAL
5PRG
7BLA

7SCP
7TWBL
8000

8GXK

8MKL

Vehicle Specifications August 08, 2017
2019 INTEGRATED CE S BUS (PB105)

Description
Base Chassis, Model INTEGRATED CE S BUS with 217.00 Wheelbase, N/A CA, and 126.00 Axle to Frame.

TOW HOOK, FRONT (2) Frame Mounted

FRAME RAILS High Strength Low Alloy Steel (50,000 PSI Yield); 10.125" x 3.062" x 0.312" (257.2mm X
77.8mm x 8.0mm); 480.1" (12195mm) Maximum OAL

BUMPER, FRONT Full Width, Aerodynamic, Heavy Duty, Steel

CROSSING GATE, FRONT Omit Item

CROSSMEMBER, REAR, AF (2)

WHEELBASE RANGE 193" (490cm) Through and Including 217" (550cm)

AXLE, FRONT NON-DRIVING {Dana Spicer D800-F} I-Beam Type, 8,000-Ib Capacity
SUSPENSION, FRONT, SPRING Parabolic, Taper Leaf; 8,000-Ib Capacity; with Shock Absorbers
BRAKE SYSTEM, AIR Dual System for Straight Truck Applications

DRAIN VALVE {Bendix DV-2} Automatic, with Heater, for Air Tank

AIR BRAKE ABS {Bendix AntiLock Brake System} Full Vehicle Wheel Control System (4-Channel)
AIR DRYER {Bendix AD-9} with Heater

BRAKE CHAMBERS, FRONT AXLE {Bendix} 20 Sqln

BRAKE CHAMBERS, REAR AXLE {Bendix EverSure} 30/30 Spring Brake

BRAKES, FRONT, AIR CAM S-Cam; 15.0" x 4.0"; Includes 20 Sq. In. Long Stroke Brake Chambers

BRAKES, REAR, AIR CAM S-Cam; 16.5" x 7.0"; Includes 30/30 Sq.In. Long Stroke Brake Chamber and Spring
Actuated Parking Brake

AIR COMPRESSOR {Cummins} 18.7 CFM Capacity

AIR TANK LOCATION (1) Mounted Left Side to Provide Clearance for Larger Body Builder Supplied Battery
Box

PARKING BRAKE INTERLOCK Parking Brake Cannot be Released until Ignition Switch is in the "ON" Position
and the Service Brake Pedal is Applied, Use with air brake chassis only.

GVWR LIMITATION FOR BUS with Air Brakes, Limited to 33,000-Ilbs Maximum to meet FMVSS 105
Requirements, for Conventional Bus

STEERING COLUMN Tilting
STEERING WHEEL 2-Spoke, 18" Dia., Black
STEERING GEAR {TRW (Ross) TAS40} Power

EXHAUST SYSTEM Single, Horizontal Aftertreatment Device, Frame Mounted Under Right Rail, for Long
Horizontal Tail Pipe

ENGINE EXHAUST BRAKE for Cummins ISB/B6.7/ISL/L9 Engine with Variable Vane Turbo Charger
TAIL PIPE Long Horizontal, Exits Left Side Through Bumper
ELECTRICAL SYSTEM 12-Volt, Standard Equipment

ALTERNATOR {Leece-Neville BLP4006HN} Brushless, 12 Volt 325 Amp. Capacity, Pad Mount, with Remote
Sense

BATTERY SYSTEM {International} Maintenance-Free, (3) 12-Volt 1950CCA Total

3 Proposal: 6895-01
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Code
8TTK

8VAZ
8WPB
8WTK
8WwJ
8WXB
8XAH
9WAB
9WAY
10020
10060
10788
10AAY
10XAK

11001
12703
12EJP

12TSY
12UGN
12UYE

12VBR
12VVN
12VWH
12WAK

12WZE
12XZE
13ART

13WLN
13WYV

14AGM

Vehicle Specifications August 08, 2017
2019 INTEGRATED CE S BUS (PB105)

Description
BATTERY BOX Steel, with Sliding Tray, 25.25" Wide, for Standard Batteries, Mounted Left Side Behind Front

Axle Perpendicular to Frame Rail

HORN, ELECTRIC (2) Trumpet Style, Mounted on Top of Mega-Bracket

HEADLIGHTS Halogen; Composite Aero Design for Two Light System; Includes Daytime Running Lights
STARTING MOTOR {Delco Remy 38MT Type 300} 12 Volt; less Thermal Over-Crank Protection
INDICATOR, LOW COOLANT LEVEL with Audible Alarm

HEADLIGHT WARNING BUZZER Sounds When Head Light Switch is on and Ignition Switch is in "Off" Position
CIRCUIT BREAKERS Manual-Reset (Main Panel) SAE Type Il with Trip Indicators, Replaces All Fuses
HOOD TILT ASSIST {EASY TILT} Mechanical

FRONT END Tilting, Fiberglass, with Three Piece Construction

CHASSIS PAINT Full Chassis

PAINT SCHEMATIC, PT-1 Single Color, Design 100

PAINT TYPE Urethane, One or Two Colors, Other than Imron or International.

OVER THE AIR PROGRAMMING for Cummins Engines

PROMOTIONAL PACKAGE 7 Year Unlimited Miles/km Warranty, Limited Time Program for Allison 2000
Series Transmission on School and Commercial Buses (Supplied directly through Allison)

CLUTCH Omit Item (Clutch & Control)
ANTI-FREEZE Red, Extended Life Coolant; To -40 Degrees F/ -40 Degrees C, Freeze Protection

ENGINE, DIESEL {Cummins B6.7 240} EPA 2017, 240 HP @ 2400 RPM, 560 Ib-ft Torque @ 1600 RPM, 2600
RPM Governed Speed, 240 Peak HP (Max) School Bus Only

FAN DRIVE {Borg-Warner SA85} Viscous Type, Screw On
THROTTLE, HAND CONTROL Electronic

RADIATOR Aluminum; 2-Row, Cross Flow, Over Under System, 717 Sqln Louvered, with 313 Sqgln Charge
Air Cooler. with In-Tank Transmission Cooler

AIR CLEANER with Service Protection Element
CRUISE CONTROL Electronic
GOVERNOR Electronic Road Speed Type; for Electronic Engines and Bus Models; with 55 MPH Default

ENGINE SOUND ABATEMENT PACKAGE Exterior, for International Engines with Underhood Blanket and
Foam Covered Splash Shields

EMISSION COMPLIANCE Federal, Does Not Comply with California Clean Air Idle Regulations
FEDERAL EMISSIONS {Cummins B6.7} EPA, OBD and GHG Certified for Calendar Year 2017

TRANSMISSION, AUTOMATIC {Allison 2500_PTS} 5th Generation Controls; Wide Ratio, 5-Speed, with
Overdrive; Less PTO Provision, Less Retarder, with 33,000-lb GVW & GCW Max. School Bus

TRANSMISSION OIL Synthetic; 20 thru 28 Pints

SHIFT CONTROL PARAMETERS Allison 1000 or 2000 Series Transmissions, 5th Generation Controls, with
EcoCal and Dynamic Shift Sensing (FuelSense Basic)

AXLE, REAR, SINGLE {Dana Spicer 19060S} Single Reduction, 19,800-lb Capacity, 190 Wheel Ends . Gear
Ratio: 4.88
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Code
14TBS

14AWAW
15SBZ

15WDT
16010
16HBA
16HGH
16HKT
16HLJ
27DUW

28DUW

29580
47AEU

47AJA
47AJC
47AKK
47AKZ

47AMA

47APJ
47APR

47APX
47ARH
47ARP
47ASZ
47AUR
47AXR
47AYB
47AZC
47AZK
47BAR

Vehicle Specifications August 08, 2017
2019 INTEGRATED CE S BUS (PB105)

Description
SUSPENSION, REAR, AIR, SINGLE {International} Ride Optimized Suspension (IROS); 21,000-lb Capacity,

9.25" Ride Height, with Shock Absorbers
FLAT FLOOR EFFECTS for Air Suspension; with Conventional Bus Models

FUEL TANK Top Draw; Rectangular, Steel; 65 U.S. Gal., 246 L Capacity, Includes Protective Cage and with
Fuel Filler Assembly and Vent Hosing, Mounted Between Frame Sidemembers and Behind Rear Axle

DEF TANK 12 U.S. Gal. 45.4L Capacity, Frame Mounted Outside Right Rail, Behind 0 Bow
COWL Flat Back

GAUGE CLUSTER English with English Electronic Speedometer

GAUGE, OIL TEMP, AUTO TRANS for Allison Transmission

IP CLUSTER DISPLAY On Board Diagnostics Display of Fault Codes in Gauge Cluster
GAUGE, DEF FLUID LEVEL

WHEELS, FRONT {Accuride 51408} DISC; 22.5x8.25 Rims, Powder Coat Steel, 2-Hand Hole, 10-Stud,
285.75mm BC, Hub-Piloted, Flanged Nut, with Steel Hubs

WHEELS, REAR {Accuride 51408} DUAL DISC; 22.5x8.25 Rims, Powder Coat Steel, 2-Hand Hole, 10-Stud,
285.75mm BC, Hub-Piloted, Flanged Nut, with Steel Hubs

WHEEL SEALS, FRONT {International} Oil-Lubricated Wheel Bearings

BODY, BUS Conventional; 78" Headroom, 26'8" Body Length, +9 Section Front and Rear, 54 Passenger,
217/218 WB

BODY CERTIFICATION TAG Metal
BODY TAG, METAL Capacity to Include the Total Number of Passengers
STEP, FRONT ENTRANCE DOOR 25 3/4" Depth; 14ga Steel

DECAL, HANDICAP (4) 6" x 6", 1 Mounted on Electrical Access Door, 1 Mounted on Lift Door Below Window
Line, 1 on Left Bumper, 1 on Rear Door Between Top and Bottom Glass

FASTENERS, EXTERIOR MOUNTED Stainless Steel Screws; for Fender and Body Exterior Rear View
Mirrors, Bumper Mounted Crossing Gate and Body Mounted Stop Arm

BODY RATING TAG Metal; for State of Texas, Includes Design Capacity and Seat Capacity

HEADLINER, BODY Conventional; 25'11"-34'11" Body Length, Perforated Full Length with Sound Insulation
Full Length

FASTENERS, HEADLINER Screws

BOWS, ROOF 14 ga., One Piece Construction

LIGHT BARS Plastic

SKIRT, BODY Conventional, 20", 16ga., 25'2", 25'11", 26'8", 27'5" Body Length

TIE DOWNS, BODY Grade 8 Bolts, Every Body Section

RUB RAILS, BODY (4) Conventional; Steel, 25'2", 25'11", 26'8", 27'5" Body Length, Includes Snow Rail
BODY, REAR Includes Emergency Door

SIDE SHEET, BODY, EXTERIOR Conventional, 16ga., Smooth, 252", 25'11", 26'8", 27'5", Body Length
FLOOR, BODY Flat

SUPPORTS, REAR BUMPER Bolted to Frame
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Code
47BAU

47BBH
47BEX
47BKK

47DAJ
47DAK
47DBP
47DCW
47DDE
47DDH
47DDR
47DDU
47DEH
47DEK
47DEV
47DEY
47DNK

47DWP
47EBM
47ECS
47KDC

47LAB

47LAR

47LAU

47TMAV
47TMBA
47MBC
47TMJIR
47TMNT
47MRU
47TMTY
47TMVA
47MVC

Vehicle Specifications August 08, 2017
2019 INTEGRATED CE S BUS (PB105)

Description
BUMPER, REAR Painted; 12" High, 3/16" Thick, with 7" Hole for Exhaust

LINING, SIDE INTERIOR, LOWER Embossed Steel, Clear Coated
SEALER Water-proof Sealer on all Floor Covering Seams

LETTERS, SCHOOL BUS FRONT/REAR Decal; "SCHOOL BUS"; with 8" Black Reflective Letters, 3M
Fluorescent Diamond Grade, Yellow On Front and Rear Cap

COVER, REAR DOOR INSIDE HANDLE Partial Coverage

FASTENERS, REAR DOOR Bolts and Nutserts, Rear Door To Body

DOOR, ENTRANCE, FRONT Air, Outward Opening, with Split Pane Glass
HANDLE, EXTERIOR, LIFT DOOR Single Door, Yellow

HANDLE, ASSIST, ENTRANCE DOOR Outside Entrance

HOLD BACK, REAR DOOR Stationary, No Cables, with Plastic Cover
LATCH, LIFT DOOR Single, Three Point Slide Bar

LATCH, REAR DOOR One Point Slide Bar, Cam Operated, with One Inch Stroke
LOCK, VANDAL, ENTRANCE DOOR for Air, Electric Control, with Key Switch
LOCK, VANDAL, REAR DOOR with Ignition Starter Interlock

LOCK, VANDAL, SINGLE LIFT DOOR with Ignition Starter Interlock
HANDLE, EXTERIOR, REAR Emergency Door; Yellow

SWITCH, LOCATION Steering Wheel; Includes Master Flasher, Flasher On/Off, Red Override, and Door
Control

DOOR, LIFT Single, 43" x 69.79", Mounted Aft of Rear Wheel Pocket, with 78" Headroom
HOLD DOWN, BATTERY For (2) Standard Size Batteries
COMPARTMENT, TOOL, FWD LEFT Aft of Standard Battery Box, Key Lock, 13"x 15"x 25 1/2"

MONITOR, POST TRIP INSPECTION {Leave No Student Behind} Accessory Controlled, with Push Button
Alarm Disable at Rear of Bus Prompts Driver to Walk to Back of Bus and Push Button in Light Bar to Deactivate
System

NOISE REDUCTION, DRIVER FLOOR Insulation Covering Complete Driver Floor Area

NOISE REDUCTION, ROOF BOW Conventional; Insulation, 25'2", 25'11", 26'8", 27'5" Body Lengths
INSULATION, ROOF AND SIDES 1.50", All Models

LETTERS, SCHOOL BUS SIDE Decal; "SCHOOL BUS"; in 8" Reflective Black Letters, Each Side
UNDERCOAT, BODY Fire Resistant, Water Based, TT-C-730 Spec

INSULATION, STEPWELL

LETTERS, DOOR, REAR Decals; "EMERGENCY DOOR", 2" Black Letters Inside and Outside
ARROW, RR DOOR, INSIDE Decal; Red, .75" Stroke, Indicating Handle Direction

LETTERS, E/E WINDOW, LEFT (2) Decal Sets, "EMERGENCY EXIT", Black Inside and Outside
WIRING DIAGRAM Schematic, Electrical

LETTERS, HEADER Decal; "WATCH YOUR STEP", 1" Black, Above Windshield

LETTERS, STEPWELL Decal, "WATCH YOUR STEP", 2.5" Black, Behind Door on Step Riser
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Code
47NAB

47NGP
47NGW
47NHB
47NHL
47NHW
47NJA
47NIM
47NJS
47NKD
47NKL
47NKR
47NMG
47NTE

47NTY
47NWH
47NWJ
47NWR
A47TNWT
47NWU
47NXH
47NXN
47PBZ
47PLX
47SAZ

47SPC
48ACN
48ANE
48ANM
48ANT
48APL

48ARD
48ASR

Vehicle Specifications August 08, 2017
2019 INTEGRATED CE S BUS (PB105)

Description
PAINT COLOR, RUB RAILS 0001 Canyon Black

LETTERS, FUEL I.D. Paint; "DIESEL FUEL", 2" Black, Adjacent to Fuel Filler Door
SEAL, RUB RAILS Top Edge, All Rails

PLATE INSTR, LT. E/E WINDOW (2) Mounted Under Window

LETTERS, E/E WINDOW, RIGHT (2) Decal Sets, "EMERGENCY EXIT", Black, Inside and Outside
PLATE INSTR, RT. E/E WINDOW (2) Mounted Under Window

PAINT COLOR, BODY EXTERIOR 4421 Yellow, SBNS

PAINT FLASHER BACKGRD 0001 Canyon Black

PAINT COLOR, BUMPER Rear; 0001 Canyon Black

PAINT COLOR, ROOF 9219 Winter White, Beginning 5" Above Drip

PAINT, RUB RAIL Flange to Flange

PAINT COLOR, BODY INTERIOR Light Gray

OPERATING INSTR, REAR Decal, Inside Rear Emergency Door

LOGO, ROOF LINE Decal; Wing and Shield, First Body Section, Above Driver Window and Entrance Door
Over Driver Window and Entrance Door

PAINT HOOD AND FENDER To Match Body Exterior

STRIPING, ROOF HATCH, REAR Decal, Perimeter, 1", Yellow, 3M Fluorescent Diamond Grade
STRIPING, SEATLINE {3M} 2" Yellow, Fluorescent Diamond Grade

STRIPING, REAR END {3M} 2" Yellow Fluorescent Diamond Grade

STRIPING, ROOF HATCH, FRONT {3M} Decal, Perimeter, 1", Yellow Fluorescent Diamond Grade
STRIPING, E/E WINDOW, RIGHT (02) Perimeter, 1" 3M Yellow Fluorescent Diamond Grade
STRIPING, E/E WINDOW, LEFT {3M} (02) Perimeter, 1" Yellow Fluorescent Diamond Grade
STRIPING, PERIMETER, REAR Emergency Door; 1" Wide, 3M Fluroescent Diamond Grade, Yellow
HANDLE, ASSIST Windshield Side Mounted, Left and Right, Body Color

LETTERS, DEF, I.D. Decal; "DEF ONLY", 1" Black, on DEF Filler Door

SUB FLOOR, PLYWOOD Conventional; B-B Marine Grade, Less Sealed Edges, 5/8", 5 Ply, for 25'2",25'11",
26'8" or 27'5" Body Lengths

ALPHA/NUMERIC DECAL GUIDE Quantity 031-40

SEAT BELT, DRIVER, COLOR with Blaze Orange Seat Belt Webbing
WINDOW, ENTRANCE DOOR, TOP Laminated, Clear

WINDOW, ENTRANCE DOOR, BOTTOM Laminated, Clear
WINDOW, DRIVER Laminated, Clear

WINDOW, STOPS 12" Opening, Only with 78" Headroom

WINDOW, SASH (9) 27" Sections, 9"x 23" Opening

WINDOW, SASH +9 SECTIONS (3) 9" x 32 1/4" Opening

7 Proposal: 6895-01
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Code
48AUL

48BAH
48BJA
48BKP
48GHC
48GYV
48NAT
48PAM
48PAY
48PEW
48PHE
48PJR
48PJZ
48PKC
48PNW
48PPM
48PPP
48PPS
48PTT
48PUT
48PVA
48PVN
48PWD
48PWR
48PXP
48PZP
48PZR
48RAE
48RAL
48RDL

48RGE
48RGR
48RLX

48RRA

Vehicle Specifications
2019 INTEGRATED CE S BUS (PB105)

Description

August 08, 2017

WINDOW, PASSENGER, TINT Conventional; 28% Light, Laminated Glass, 78" Headroom, with 25'2", 25'11",

26'8", 27'5" Body Lengths

WINDOW, E/E, LEFT (2) Vertical Hinge

COLOR, WINDOW FRAME, PASS Passenger Window, Natural Aluminum Finish
WINDOW, E/E, RIGHT (2) Vertical Hinge

HEATER, DRIVER 90,000 BTU, with Defroster and without Rear Heat Duct
HEATER, DEFLECTOR Kit, for Driver Heater

FITTINGS, AIR SEAT for Driver Seat

WINDSHIELD 3 Flat Pieces, 73% Light, with Band

AISLE POSITION Center, for balanced seating

FLOOR COVERING, COLOR Gray #766

UPHOLSTERY, PASS SEATS, TYPE Prevaill, 42 oz.; for (09-10) Seats
FLOOR COVERING, TRIM Aluminum

FLOOR COVERING, TYPE {Koroseal} All Body Lengths

HOSE CLAMPS, HEATER HOSE Constant Torque for Heater System
HEATER, WATER PUMP {2 MPU 12} Self Priming, with Plastic Housing
HEATER CUT OFF, VALVE Ball, with Butterfly Handle

HEATER CUT OFF, VALVE INSIDE Brass Ball, Inside Forward of Driver Heater
ROOF VENT, FRONT Static

ARM REST, DRIVER, RIGHT {National}

NUTS, BELT MOUNTING Standard Nuts For Seat Belt Mounting
UPHOLSTERY, DRIVER SEAT, STYLE Plain, with Cloth Insert
UPHOLSTERY, DRIVER SEAT, COLOR Drivers Seat, Gray

UPHOLSTERY, PASS SEATS, COLOR Gray, for Seats, Barriers and Head Bumpers

UPHOLSTERY, DRIVER SEAT, TYPE Prevail, 42 oz.

UPHOLSTERY, BARRIER, TYPE (1-2) Prevaill, 42 oz.

ROOF HATCH, FRONT {Specialty 9245-0200} Emergency Exit with Alarm
ROOF HATCH, REAR {Specialty 9245-0200} Emergency Exit with Alarm
BARRIER, CRASH, AFT ENTRY DOOR 39", 1 Leg

BARRIER, CRASH, AFT DRIVER 39", 1 Leg

FAN, DEFOG LEFT OF DRIVER 6.50" Diam., Black, Mounted Left of Driver Above Windshield, 2 Speed Switch

in Panel

HAND RAIL, ENTRANCE DOOR, FWD Stainless Steel; Curved
HAND RAIL, ENTRANCE DOOR, AFT Stainless Steel, 4", Above Step
CUSHION, SEAT 15" Depth

UPHOLSTERY, SEAT, STITCHING Single
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Code
48RYW

48RZJ
48USV
48UYC
48WZW
48XAG
48XZW
48YAK
49AHV
49AHY
49AJH
49AMD
49AMJ
49AML
49AMT
49ANH
49ANU
49APA
49APV
49APX

49ARN
49ATJ
49BCN

49BCR
49BHV

49BMA
49BVE
49BWG
49BWL
49BXN
49BYT
49BYV

Vehicle Specifications August 08, 2017
2019 INTEGRATED CE S BUS (PB105)

Description
SEAT, DRIVER {National 2000} Air Suspension, High Back with Integral Headrest, Isolated, with 2 Position

Front Cushion Adjustment, 6 to 17 Degree Seat Back Adjustment, Mechanical Lumbar Support, Includes
Additional Back Padding For School Bus Use

STEP TREADS {Koroseal} Pebble Top with White Nosing, with Non-Metal Backing

SEAT BACK, PASSENGER High Back

HEATER, REAR WALL, RT SIDE 80,000 BTU, Bergstrom

SEAT,CHILD,LT,36",2 LEG {BTI Seating System} (03) High Back, with 3 Point Seat Belts, with Child Restraints
SEAT,CHILD,RT,36",2 LEG {BTI Seating System} (03) High Back, with 3 Point Seat Belts and Child Restraint
SEAT,PASS,3PT,LT,39",2 LEG {BTI Seating System} (2) High Back, with 3 Point Seat Belts
SEAT,PASS,3PT,RT,39",2 LEG {BTI Seating System} (2) High Back, with 3 Point Seat Belts

LIGHT, STROBE, STOP SIGN, FRT In Lieu Of Flashing Lights Furnished with Stop Sign, Speciality

LIGHT, STROBE, STOP SIGN, REAR In Lieu of the two Flashing Lights Furnished with Stop Sign, Speciality
CONNECTION, LIGHTS Cluster, Clearance and Side Marker To Tail Lights

SWITCH, DRIVER PANEL, TYPE Rocker

ALARM, BACKING {Ecco #575} 107 db

SWITCH, REAR DOOR BUZZER Rear Door with Knob, for State of Texas

CIRCUIT, PROTECTION Breakers, Manual Reset in Lieu of Fuses

SWITCH, MAGNETIC, DISCONNECT Master, Ignition Operated, All Body Circuits

SOURCE, POWER 12 Volt DC, Mounted On Dash

LIGHT, DRIVER, CEILING Deluxe, with Separate Switch, Mounted in Light Bar

LIGHT, LIFT DOOR, INTERIOR Above Lift Door, with Door Operated Switch

LIGHTS, DOME Conventional; Two Full Rows Rectangular Recessed Dome Lights, 25'2", 25'11", 26'8", 27"
5" Body Length

LIGHT, STEP Wired to Clearance Lights
LIGHT, INDIC, LIFT DOOR Amber; Flashing, Located in Driver Area

FLASHER SYSTEM (8) Warning Lights, 8-Lamp System, Electronic Relay Flasher, Non-Sequential Operation,
Red Lights Activate with Door Open

LIGHT, EXTERIOR, CHECK Automatically Activates Lights for Pre Trip Inspection

WIRING, WARNING LIGHTS (8) for 7" Red Warning Lights, Alternately Flashing, 2 Front, 2 Rear, Red Warning
Lights to Operate When Lift Door is Open

STOP ARM, FRONT {Specialty 2980} Air, Hi Intensity, LED Strobe Lights

MIRROR, CROSS VIEW, EXTERIOR {Mirror Lite High Definition Busboy} for Left & Right Side; Black

STOP ARM, LEFT REAR {Specialty 2981} Air, Hi Intensity, LED Strobe Lights, with Letters on Back

LIFT, WHEELCHAIR {Braun Model NL919FIB} Gen-2, Power Pack Mounted Forward of Lift, 800-Ib Capacity
SWITCH, RED, OVERRIDE WARNING Wired Hot, with ESC, Mounted Left of Driver

LIGHTS, STOP (2) {Sound Off} and Tail; 7" Round LED, Red

LIGHTS, MARKER, FRONT, REAR {Sound Off} Rectangular LED, Armored, (8) Four Amber Front and Four
Red Rear

9 Proposal: 6895-01
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Code
49BYZ

49DAG
49DBR
49DMU
49EAW

49EBA
49EGC
49ENK
49EPY
49EVL

49EWM
49EZC
49GAY
49GBV
49GDG

49GDS
49GEH
49GGE
49GGW
49GKzZ
49GLA

49GLG
49GLM

49GLP
49GMM

49GPH
49GUM
49GUY
49GWW
49GZX

Vehicle Specifications August 08, 2017
2019 INTEGRATED CE S BUS (PB105)

Description
LIGHTS, DIRECTIONAL, REAR (2) {Sound Off} LED, 7" Round Amber LED

LIGHT, INDIC, WARNING LIGHTS LED Type; Red and Amber
HOOD, WARNING LAMP (4) Black, 8-Lamp System, One Hood Above Two Lights
MIRROR, REAR VIEW, EXTERIOR {Rosco} Open View, Black, Motorized, Non-Detent

LIGHTS, MARKER, SIDE {Sound Off} Rectangular LED, Armored Type, Intermediate, Centered; Required for
Units 30 Foot or Longer

KIT, FIRST AID Plastic; 24 Unit, Spec State

MIRROR, INSIDE 6" x 30", Clear Safety Glass, Metal Back, Round Corners
VISOR, INTERIOR, LEFT FRONT 6" x 30", Transparent, For Left Windshield
CUTTER, SEAT BELT (2) {TIE TECH Safecut} for Cutting Seat Belts

SWITCH, NOISE SUPPRESSION Actuator Legend States, "NOISE SUPP ", for Separate Solenoid, with Red
Switch in Panel

LIGHT, STROBE ECCO 6550C, low profile, double flash, 4.9" high

CUTTER, SEAT BELT, LOCATION (2) Centered on Inside of Driver Compartment Lid
KIT, BODY FLUID Texas

WINDSHIELD WIPERS (2) Cowl Mounted

PADDING COMPART ABOVE DRIVER Window; Safety Equipment, Vandal Equip Compartment with Cutout
for dome light

COMPARTMENT ABOVE DRIVER Left of the Driver

SAFETY TRIANGLES Warning Reflectors, Mounted on Drivers Barrier Level with Top of a Modesty Shield
FIRE EXTINGUISHER, DRIVER AREA 5 Ib 2A-40BC Minimum with Flexible Hose and Metal Nozzle

FIRE BLANKET Deist, in Storage Container, 1st Bow Section From Rear

FUEL FILLER DOOR with Non-Locking Latch

REFLECTORS, SIDE, INTERMEDIATE (2) 3" Amber, 1 Each Side, Mounted with Screws, Below The Third
Rub Rail From the Top

REFLECTORS, SIDE, REAR (2) 3", Red, Mounted with Screws

REFLECTORS, SIDE, FRONT (2) 3", Amber; 1 Aft Drivers Window Left, 1 Aft Entrance Door Right, Mounted
with Screws

REFLECTORS, REAR (2) 3", Red, Mounted with Screws

INTERLOCK, LIFT for FMVSS Wheel Chair Interlock Requirements; Key Off, Lift Door Must be Open before
Lift can be Activated, w/ Key in "On or Accessory" Position, Park Brake Must be Applied, Transmission in
Neutral, Lift Door Must be Open Before Lift Can be Activated, w/ Automatic or Procision Transmissions

STORAGE COMPARTMENT, BELTS (3) for Sure Lok Wheelchair Belts, Mounted to Wall
INSPECTION PLATE Fuel Sending Unit 8" x 8" Steel

MUD FLAPS, REAR WHEELS (2) Anti-Spray and Anti-Sail; Behind Rear Wheels
WINDSHIELD WASHER Kit; 6 Quart Capacity, Bottle

FUEL FILLER PIPE Neck Cap and Vent Hosing for Use with Right Side Fill 65 Gal. Between the Rails Fuel
Tanks

10 Proposal: 6895-01
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Code
49HEZ

49HHB
49HJU
49JAC
49JBG
49JBS
49JBU

49JBV
49MzV
49NGJ

49PTB

49UBZ
49ZNC
49ZNG
7752528132

7752528132

OBDO001

40126

40KMA

40PKZ

49GVN

Vehicle Specifications August 08, 2017
2019 INTEGRATED CE S BUS (PB105)

Description
TRACK, FLOOR LENGTHS 101"-150", with Full Shoulder Track

TIE DOWN, TRACK (03) Retractable

TIE DOWN, TRACK TYPE {Sure-Lok FF612S-4C-7} Retractable

DEF FILLER DOOR with Non-Locking Latch

TRACK, TYPE (BRAND) {OMNI L Track}

LIGHTS, CLUSTER {Sound Off} Oval, 1 Internal LED per Light; Amber Front and Red Rear

LIGHT, ENTRY DOOR {Sound Off} LED; 4" Oval; Light Mounted in Skirt Behind Entrance Door, Wired To Step
Light

LIGHT, LICENSE PLATE {Sound Off} LED, with Mounting Gasket
LATCH, COMPARTMENT Locking, for Overhead Storage Compartment

LIGHTS, WARNING (8) {Sound Off} (4) 7" Round Red Strobing LED and (4) 7" Round Amber Strobing LED,
2 Front, 2 Rear Each Color

LIGHTS, DIRECTIONAL, SIDE {Sound Off} Rectangular LED Armor Type, Amber, 1 Each Side, Second Bow
Section Aft of Entrance Door Between 2nd & 3rd Rub Rail

STATE OF OPERATION Texas
LIGHTS, BACK UP (2) {Sound Off} 4" Round, White, LED, with Flange
LIGHTS, STOP & TAIL ADDITIONAL (2) {Sound Off} 4" Round LED, Red, with Flange

(2) TIRE, FRONT 255/70R22.5 Load Range H ENDURANCE RSA (GOODYEAR), 566 rev/mile, 81 MPH, All-
Position

(4) TIRE, REAR 255/70R22.5 Load Range H ENDURANCE RSA (GOODYEAR), 566 rev/mile, 81 MPH, All-
Position

BODY PLAN, SPECIAL NEEDS BODY PLAN PENDING
Services Section:
WARRANTY Standard for CE, RE, BE School Bus Models, Effective with Vehicles Built March 1, 2017 or Later,

CTS-3304H

SERVICES, TOWING {Navistar} Service Call to 24-Month/Unlimited Mileage to the Nearest Navistar Dealer
for Navistar Warrantable Failure as Contract Defined; Includes Engine Failure if Supplier Declines Tow
Coverage & ESC Supplied thru Navistar; $550 (USA) Maximum Benefit per Incident

SRV CONTRACT, EXT VEH COVERAGE {Navistar} To 24-Month/50,000 Miles (80,000 km), Covers 100%
Parts and Labor; Includes Body; Excludes Extending Warranty for Engine, Transmission, Perforation or
Corrosion of Cab/Cowl Structure and Paint

WARRANTY 5-Year, Limited

PRE DELIVERY INSPECTION

DOT INSPECTION

WEIGHT SLIP

10" X 30" BACK UP CAMERA IN REAR VIEW MIRROR(Andy Install)
GOVERN SPEED @65MPH

ACT 136,000 BTU AIR CONDITIONER

11 Proposal: 6895-01
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Vehicle Specifications
2019 INTEGRATED CE S BUS (PB105)

Description
ANGEL TRAX 5HD CAMERA SYSTEM (Andy Install)

(3PT SEAT BELT INCENTIVE)
**PRICE PER UNIT: 99,991.00***

12
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Financial Summary August 08, 2017
2019 INTEGRATED CE S BUS (PB105)

(US DOLLAR)

Description Price
Net Sales Price: $199,982.00

Please feel free to contact me regarding these specifications should your interests or needs change. | am confident you will be
pleased with the quality and service of an IC Corporation vehicle.

**THIS IS BUYBOARD PRICING. BUYBOARD FEE $800 NOT INCLUDED. PLEASE ADD***

Approved by Seller: Accepted by Purchaser:
Official Title and Date Firm or Business Name
Authorized Signature Authorized Signature and Date

This proposal is not binding upon the seller without
Seller's Authorized Signature

Official Title and Date

The TOPS FET calculation is an estimate for reference purposes only. The seller or retailer is responsible for calculating
and reporting/paying appropriate FET to the IRS.
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Turning Radius Summary

August 08, 2017

2019 INTEGRATED CE S BUS (PB105)

Series: INGB

Model: PB105

Description: INTEGRATED CE S BUS
Model Year: 2019

Calculation Factors

, . Wheelbase: 217
"y Loy
/! '\ Front Axle: 0002AEM
;' I & CENTER b Description: AXLE, FRONT NON-DRIVING, {Dana Spicer D800-F} I-
- - Beam Type, 8,000-Ib Capacity
| i
|| s ! FrontWheel:  0027DUW
L F Radius: 28 7" || Description: WHEELS, FRONT, {Accuride 51408} DISC; 22.5x8.25 Rims,
! : O Powder Coat Steel, 2-Hand Hole, 10-Stud, 285.75mm BC,
| 1 . .
P 4, Curb — | Hub-Piloted, Flanged Nut, with Steel Hubs
: | “VEIearance: i :
il ! ! Front Tire: 07752528132
L 4. Wall B Description: TIRES, 255/70R22.5 Load Range H ENDURANCE RSA
i~ ¥ Clearance:L 20" 2" {1 | (GOODYEAR), 566 rev/mile, 81 MPH, All-Position
i I 1
Steering Gear:  0005PRG
Description: STEERING GEAR, {TRW (Ross) TAS40} Power
Turning Radius Statistics
General Information
Inside Turn Angle: 50 Degrees
Radial Overhang: 19
Axle Information
KingPin Inclination: 9 Degrees
KingPin Center: 71
Turning Radius - Curb View
i i \ C - Curb Contact Length: 14.46
TRCR Cl - Curb Clearance Increment: 5.30
- CI CR - Curb Clearance Radius: 29'0"
™ CH - Curb Height: 6"
I TR - Turning Radius: 28'7"
. Ny & Z- TW - Tire Width: 10.00
b —
C: CI: CRi 25'0"]
c[ ] TR Tw:[_10.00]

* All Measurements are in inches, unless otherwise specified.

This information is based on engineering information available at this time. Actual figures may vary. Navistar, Inc. cannot accept

liability for consequences due to this variance.
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