WAYZATA
PUBLIC
SCHOOLS

BOARD OF EDUCATION

Working Meeting - Monday, January 27, 2025 - 4:00 PM
Creekside

Excellence. For each and every student. 16000 41st Ave N.
Plymouth, MN 55446

Minutes of Work Session Meeting

A Work Session Meeting of the Board of Education of Wayzata Public Schools was held Monday, January 27, 2025,
beginning at 4:00 PM in the Creekside

16000 41st Ave N.

Plymouth, MN 55446.

1. ROLL CALL/CALL TO ORDER

A. Teaching and Learning Reports

1. WIAC Vote of Concurrence Presentation (15 minutes)

2. A & | Plan Annual Report (60 minutes) 2
2. ADJOURN



Note: There is a lot of content
per slide. That is on purpose for
this presentation to balance

limited time and make additional

‘N}AYZATA details readily available.
PUBLIC
SCHOOLS

A&l Plan Annual Report

January 27, 2025 — rescheduled from Nov. 24, 2024

District Throughline: Actualizing the \Wayzata Mission
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1. What

General 2. Why
Themes 3. How
Interconnected 4. Data

You will see reference to future 5 Ad'HOC Commlttee
links because of this Of the Board

interconnected nature.
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1. WHAT

Equity & Inclusion in WPS

Funding Collaborations

Achievement & Integration along with Equity & Inclusion is connected to all things in
specialized grants have funded our Equity & Wayzata. You heard about this in multiple
Inclusion efforts. presentations including the Sunset Hill school

spotlight and the T&L presentation on WBWF.
This presentation focuses on the Achievement
& Integration plan. References will be made to highlight some of
these links.
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1. WHAT

Achievement & Integration — Funding Specificity

Focus on racial and
economic disparities

These disparities have
persisted for decades. This
is focused funding to try new
approaches to address that
as past attempts have been
unsuccessful.

Many focuses

This plan and conversation
does not dismiss other areas
of need. Just as when we
focus on math, that does not
dismiss the needs around
literacy.

Full district mission

The totality of efforts in
Wayzata deliver on seeking

Excellence for Each and
Every. This focus is one part
of that work. And while
focused, research shows
these efforts benefit all
students.

“MYZATA
PUBLIC
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1. WHAT

Eaquitvy Commitment “We will find ways to create
auy more equitable systems that

Vi P e By i | honor each person’s unique

Synturic raciem snd muny issguities e insar sackety Thin I sst s reflection ol whowe
10 B iy Wl Pl Pl SaTeis 11 H s ol wee Saliid s 16 Rl B oaw

R mix of overlapping identities”

This particular state funding
has a particular focus AND
S CEREES RS we continue to work on
IR approaches that fulfill these
B = needs while supporting all of
our students.

“MYZATA
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1. WHAT

Achievement & Integration MDE Requirements

MDE Requirement #1 MDE Requirement #2 MDE Requirement #3

Reducing the

; . Increasing racial and disparities in equitable
achievement among all :
more diverse teachers

students and specific I stud q
categories of students among afl st e.nts an
specific categories of

excluding the g ludi
categories of gender, We will revisit this in students excluding the
categories of gender,

disability, and English our WHY section
onere ke disability, and English

learners.”*

Reducing the disparities

learners.”



1. WHAT

Frequently Asked Question

Why does A&l have
the following
language in the
requirements?

“...excluding the

categories of gender,
disability, and English
learners.”

This is how it is listed in the state statute.

Possible reasons:

e Specialized funding for the focus areas for
students with disabilities and English learners
already exists

e Significant gender discrepancies have been
focuses for the US Education System for decades
and significant gains have been made

While this funding focuses on

specific disparities, research

supports that our strategies lead to

benefits for all. WAYZATA

A PUBLIC
SCHOOLS



1. WHAT

Rooted in Research for All Students: What is Possible

)
Student 87%
/~ 85% | Student _
[ ] Effective — }
< Strategies Student | 7%
— -

\_ 45% Student
Growth for all

while reducing

disparities

We will revisit this

in our HOW
section

SCHOOLS




WPS Achievement & Integration Plan

This is simply the “SMART” Goal language naming the groups where the

largest gap exists. Our work uses strategies that would positively benefit all.

Goal #1

The gap between Asian
students and Black students
on local assessments will be

reduced by at least 50% by
May 2026.

MDE requirement: Reducing the
disparities in academic achievement
among all students and specific
categories of students excluding the
categories of gender, disability, and
English learners.

Goal #2

Black/African-American
student enrollment in
enrichment and intervention
will be within 2 percentage
points of the district
enroliment population by
May 2026.

MDE requirement: Increasing racial
and economic integration.

11

1. WHAT

We will revisit this

in our DATA
section

Goal #3

At least 85% of Wayzata
staff will assess at or above
the Embracing level of the

Innovation Configuration
map for Culturally
Responsive Learning
Experiences by May 2026.

MDE requirement: Reducing the
disparities in equitable access to
effective and more diverse teachers
among all students and specific
categories of students excluding the
categories of gender, disability, and
English learners.




1. WHAT

A & | Plan — Highlights and Challenges [R i

section

Goal #1 Goal #2 Goal #3

The gap between Asian students and Black/African-American student At least 85% of Wayzata staff will

Black students on local assessments enrollment in enrichment and assess at or above the Embracing level
will be reduced by at least 50% by May intervention will be within 2 percentage of the Innovation Configuration map for
2026. points of the district enrollment Culturally Responsive Learning
population by May 2026.

Experiences by May 2026.

Highlight: Collaborations Highlight: Civil Rights Highlight: Teacher leaders
with T&L, MTSS and Research Experience at each site helping share
buildings to embed Culturally participation and student resources and lead
Responsive Practices leadership professional learning
Challenge: Limited Challenge: Staff time to Challenge: Limited
professional learning time coordinate more student professional learning time
makes this harder to shift leadership that helps reduces the time teachers
quickly increase belief in student can focus on this

potential
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2. WHY

Guiding all Wayzata work

Strategic Roadmap

MISSION

Our core purpose

To ensure a world-class education that prepares each
and every student to thrive today and excel tomorrow
in an ever-changing global society.

14
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2. WHY

World’'s Best Workforce 2023-24 Goals

AC h I eve m e nt _) W BW F Districts are required to create long-term strategic plans that address four

WBWF goals.
» All children are ready for school. (*Successful Learner Equation)
» Al racial and economic achievement gaps between students are closed.
« All students are ready for career and college
» All students graduate from high school.

District Throughline: Actualizing the Wayzata Mission

DEPT PLANS

Student Outcomes Reports  —

The World's Best Workforce (WBWF) state statute developed in 2013 iMinoessta Siatuies
section 1208 11 to ensure that school districts in Minnesota enhance student achievement
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PROFESSIONAL LEARNING
STUDENT ACHIEVEMENT
STUDENT ENGAGEMENT

DISTRICT

The Achievement & Integration (A&I) program was established in Minnesota statute

Wargie {1240 850 1240.262) to “pursue racial an nomic in ion and increase student
] “Winrid's Bast Workioroe Espiowbor 2034 . I . II create " I » . ) and

— academic disparities based on students' diverse racial, ethnic, and economic

backgrounds in Minnesota public schools.”

Outcomes must be reported publicly each year by December 15th

WEESTA
14 Wonid's Basl Workdorce | Saptsmber 2024 FomRss
WAYZATA
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2. WHY

: " : : Our mission says
Disparities Exist and Persist this is not who we
want to be. This is

earlyReading Composite: Grades K & 1 aReading: Grades 6-8 not how we want

Percent of Students Performing in the “Low Risk™ range in Spring 2023-24 Percent of Sludents Performing in the “Lovw Risk'On Tanget™ range in Spring 2023-24

.
* WK & 1 Students = (5% + Al BB Students = B3% tl 'e experlel I( e
Parcant Cowrr L Comrd a
“LowRisk” | Tesied |  “LowRis" Tessiad wa m le:mw m
[0m Targety {1 Targed] Tamer Targatr t t
] Wb | Btk for EL Sardons g i Azsn 1y T | et o EL Sardces £ e a n O u CO l I I eS O
Evinc = Afvian Asverican o LY Rt wing Special B4, Sorvion &y 248 | [T G SE———— Fres Fal Murmrarg Spectal B4 Serece | nu Fat] ]
Moo | | n | commrmnaminn | e | w5 | P e L I Y N be, for even one
o 06 bbod s L - Torws o borw Hara . 18 )
£ ARE ] | | | e ETES | 157 |

A

* Thes appaprisiesss. of porkcoution i besting Far Engish Laamens sho hove an Erglish Proliciency scone ofLevel 1 or 3 Stu d e l lt ]
. T By Pl M S EL 1a8Tee
WEATE B WO | Sepante S

E——  Rcading: Grades 2-5 e | S

Parcent of Stwdents Performing in tha “Low RiskiOn Target™ range In the Spring

Coart Spring Count Sgring
an-a Teatad 202323 2124

TS A S A These challenges are

Baz L]

paire [ o B4 By 1 .
[Boce o hrscanhmricon | s | e | ww | ma | ww | e Com pleX Th IS A&I
[ isporsc o Lot [Tam | e | ew | - 20 -
| T or Mass Racsa [ T | i | L = 1 % ns L]

.WPFF I Lo | ioea T B | T I 5 I Fa-rr] Work IS about

WAYZATA

=2 focusing on what IS
within our control.




2. WHY

We GET all students here — are WE ready?

There are things MDE Successful Learner Equation
OUtSIde Of Ou r ContrOI . e Part of the Governor’s Due North Plan to ensure social-emotional and academic

needs of early learners are met.
Th ere are a | SO e Highlights that the responsibility for student success rests with adults who

Oppo rtu n ItIeS Wlth | N work together to create the conditions necessary for successful students,

including smooth transitions into kindergarten.

Ou r Control . HOW do e Demonstrates the importance of identifying and leveraging all of the relationships

and resources necessary to support the development of the whole child.

we learn and do B B ) - /,_\
differently where T e I R

+ | schools and | + | systems and | = |

\  Families Programs STy + Ready State | Students
needed? N Nid I \_/

19 World's Best Workforce | September 2024

WAtz
oHoloLs

SCHI

17
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— Dr. W. Edwards Deming

18

2. WHY

If we want different
results, something
has to shift. That can
be done, without
removing positives
that exist.

i WATZATR
SCHOOLS




2. WHY

Integration — Belonging

What is culture?

Culture is the abstract,
learned, shared rules, and
standards for generating
WAYZATA behavior and understanding
FHBLIC EXperience.
SCHOOLS

School Spotlight - Sunset Hill Elementary

Crclober 14, 2024 Board Meeting

Sunset Hill 2024-25 School Growth Plan

Academic Achievement Goal Student Experience Goal

By May 31, 2025, 100% of We will increase the number of

students will meet or exceed students who responded ‘yes'

literacy goals aligned with in response lo the question, ‘In
I o cle-evel standards, as school, we have discussions g B —F -

determined by the skill focus of where everyone can share their We Wi ” reVISIt th IS

each Professional Learning thoughts and learn from each H

Community (PLC) other” from 74% to 76%. In-our H OW

section

WOETATS

1. Ensure a high-quality daily experience for each and every student
MISSION gnd ty S E

2. Deliver high-quality instruction that leads to high academic achievement for all students
Our core purpose i

To ensure a world-class education that prepares each

and every student to thrive today and excel tomorrow 19 AT ATA
in an ever-changing global society. W PUBLIC
SCHOOLS



2. WHY

Integration — Historical Context

Brown v. Board History informs. It doesn’t have to
desegregation efforts did not define. Ultimately we are faced
lead to true integration. with daily choices and decisions

that communicate who we are.

This is not a question of

shame or blame regarding e

the past. It's about learning contributed to leaving the world
from it and deciding who we better than | found it. | feel pride,
want to be today and not shame, in empowering the

tomorrow. maximum potential of others.

“MYZATA
PUBLIC
SCHOOLS



2. WHY

Integration — Today’s Context

Are our
programming and
our outcomes data
predictable by
things such as race
and class?

Right now, yes.

As our high school reminds us
of our why...

Each and every student will
graduate Wayzata High School
prepared for post-secondary
success regardless of race,
class, gender or ability.

21
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Integration — Achievement

!Belonging IS We also have new understanding
|mpqrte_1n_t for of the link between Integration
maximizing

and Achievement through brain

achievement. science.

22
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2. WHY

How we learn — Brain Science

Cortex: higher thinking

Limbic system: emotion center

Learning Progression ]

Brain Stem: survival behaviors

23
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2. WHY

How we learn — Brain Science

Dr. Bruce Perry

Cortex: higher thinking

c

O Reason

7

(O]

5 1

& Relate

(@)]

£ T
Brain Stem: survival behaviors -

o Regulate

-

24
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2. WHY

Culturally Responsive — Like Operating Systems™

*This is oversimplified,
but provides some insight

“...In an ever-
changing global
society”

Mac OS 25 Windows




2. WHY

Rooted in Research for All Students: What is Possible

)
Student 87%
/~ 85% | Student _
[ ] Effective — }
< Strategies Student | 7%
— -

\_ 45% Student
Growth for all

while reducing

disparities

26
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2. WHY

If we want different

1 results, something
Every system is has to shift. That can
: be done, without
perfectly designed to removing positives
get the results that it that exist.

does. yy

As good as things are for
many students in Wayzata,

we believe we can do

— Dr. W. Edwards Deming
better.

27
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3. HOW
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3. HOW

New Approach:
From Technical — to Adaptive + Technical

Systems change is Adaptive Change Source:

Adaptive change
involves fixing a
problem by disrupting
the system
~ Changing diet and
lifestyle to address
blood pressure

Technical change
involves fixing a
problem without

changing the system
~ Medication for high
blood pressure

“?AYZATA
PUBLIC
SCHOOLS




Distinguishing Technical and Adaptive Challenges

Kind of Challenge Problem Definition m

Technical Clear Clear

Technical and Clear Requires Learning
Adaptive

Adaptive Requires Learning Requires Learning

30

Source: Heifetz, Grashow, Linsky, 2009
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3. HOW

Example — overuse of remediation

If gaps were simply a question More complexities are at play. Sometimes it
of more time needed on is an enrichment (real world, “relevant”
foundational knowledge, exploration) that makes it connect rather
remedial approaches (a ‘ _~than repeated abstractions. Yet, sometimes
frequent “go-to”) would be remedial skill practice is needed.
consistently successful. - What is truly the root of the problem?
They are not. - How do we address that problem?

Kind of Challenge Problem Definition Solution

Technical Clear Clear

Technical and Clear Requires Learning

Adaptive

Adaptive Requires Learnf’nlg Requires Learning WAYZATA

Source: Hedetz, Grashow, Linsky, 2000 SCHOOLS



3. HOW

Achievement & Integration — Adaptive Innovation

Provides space for innovation No one has found a singular
and adaptive approaches to be approach to be entirely
incorporated without taking effective. Rather, there are
general fund dollars to explore. complex overlaying

approaches to incorporate or
shift to. It also takes time.

But research provides us with directions to explore... WAYZATA

SCHOOLS




3. HOW

Research is our Guide

Greater than 0.4,
more than 1-year’s growth

Lean into things with
highest data success

Hattie’s research — 0.4
Effect Size is standard
growth

We are targeting things that
can have greater growth in
one year

Effect sizes greater
than 0.4 accelerate
student learning

9l

33
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Research is our Guide

Greater than 0.4,
more than 1-year’s
growth

CWEREFFECTS 04
P
<€

Effect sizes greater
than 0.4 accelerate
student learning

9l

3. HOW

Researched areas connected to our efforts:

e Teacher estimates of achievement — 1.29

e Feedback (cues to prompt next steps) —
1.01

e Integrate with prior knowledge — 0.93

e Classroom discussion — 0.82

34
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Our Journey

2019-2020

Culture, how it
appears in our
lives and
classrooms, small
shifts

Ex: Integrate with prior knowledge — 0.93 + Brain science (regulate, relate, reason)

2020-2021

Learner driven
questions for all,
continued small

shifts

2021-2022

Asset framing,
Street-level data
use, Connected
Autonomy (teacher
leaders)

35

2022-2023

Basic Needs,
Reflecting Into
Action

v % =

BELOMGIMG SUCCESS
e [

FUH

—_—
“Exeellence, For Student,”

2023-2024

3. HOW

MnMTSS, Family
Partnership Leads,
Family Liaisons

%
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3. HOW

Culturally Responsive Protocols — good for all

High
Movement

Stationary - Movement

Traditional approach
to classrooms in the
US. Hence the

phrase “sit and get”.

Note: this example is about
incorporating a more balanced
blend rather than being entirely on
one end of the continuum. This
Incorporating more movement INTO learning: allows each student to experience
some of their default/preference
while also building capacity for
navigating other approaches.

e Can reduce conflict over “sit still”

e Physical and cognitive benefits

e Benefits all — though possibly more for
male students VWAYZATA

PUBLIC
SCHOOLS




3. HOW

Culturally Responsive Protocols — good for all

Sociocentric < P90ple Bonds » Autonomous

Traditional approach to

Classroom Discussion Defined: classrooms in the US.

“...students discussing with each
other, often prompted from an _.
open _and not closed set of More student-to-student talk:
questions. Provides a classroom

environment that gives all
students the opportunity to speak Hattie’s meta-analysis research indicates

and learn from each other.” \, an effect size of 0.82 — more than 2
37 years growth

LN Y. SCHOOLS



3. HOW

Wise Feedback

Blends two researched components that can Specific research study showed:

more than double the growth in one year: e Gains for white students — 40%

e Teacher estimates of achievement — 1.29 e Gains for Black students — 320%
“Teacher judgments...[that] help set That is good for all and gap closing
expectations...and influence instructional choices”

il s " Effective ) -

e Feedback (cues to prompt next steps) — 1.01

45% | snug
e Growth for all

while reducing
disparities

“..cues to advance to next steps in learning”

Easier said than done... WATZATA

Y puBLIC
SCHOOLS




Distinguishing Technical and Adaptive Challenges

Kind of Challenge Problem Definition m

Technical Clear Clear

Technical and Clear Requires Learning
Adaptive

Adaptive Requires Learning Requires Learning

&

39

Source: Heifetz, Grashow, Linsky, 2009
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3. HOW

New Ways of
Thinking for

: Learner-Driven Questions for
Education Systems Q

1. Howam I creating and building on meaningful
relationships with learners?

2.  What assumptions do I have about learners that could be

Example of how to : :
misperceptions?

help staff build new
neural pathways for
this thinking.

3. How can learners use their strengths and insights as a
foundation for learning?

4. How will I encourage, empower, and ensure that every
learner incorporates their voice in the learning process?

Wouldn’t we want this
for every student? 40

VWAYZATA
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Asset Framing &
Basic Needs

Tools to help staff be open to new
ways of examining the problem and

then take different approaches
based on the root cause.

Basic Needs language further

empowers students to identify and

articulate their need. Which helps
teachers respond more efficiently,
rather than speculating.

ASSET
FramiNnGg

“Excellence. For

V-

Student.”

Friend:
valvemant

ship
ptance Recogn
ction ' * Cont

3. HOW

Competence
Importanc

BE8 Skil
' BELONGING SUCCESS
(Love) @ (Power)
FUN
Kinmd of Challenge Problem Definition Solution
Technical Clear Clear
Technical and Clear Requires Learning
Adaptiv
; - : - - WATZATA
Adaptive Requires Learning Requires Learning SCHOOLS H

Sourte: Hulfute, Grashir, \ Liresky, 2000




3. HOW

Persistent Challenges

Time/prioritization Mindset/Skillset
e Limited PD time and many priorities e Not how most of us were taught or
trained

e Other focus areas (READ Act)
e Neural pathways/habits are time

o Even with the dedicated funding consuming to shift — cross your arms
and focus this will likely take a few
years for the data to show the
benefits

e 50+ hours to shift one practice (Darling-
Hammond research)

o Takes time for staff to learn

o Takes time for staff to implement

Consequence: seeing the gains takez significantly longer

“MYZATA
PUBLIC
SCHOOLS



3. HOW

We do not have the hyper-focus that is present in
the research studies. But we do continue to
reinforce this learning wherever we can. This is
part of the deep partnership with T&L and
Community Ed.

Persistent Effort

It takes us longer to get to our “50 hours”, but we
persist.

That means gains in our data are slower as well.
We are continuing to refine which data will best

guide us given the pace and constraints in this
work.

43
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3. HOW

Ex: Sunset Hill

What is culture?

Culture is the abstract,
WA?%‘?E‘% learned, shared rules, and
SeHEOLS standards for generating

behavior and understanding

School Spotlight - Sunset Hill Elementary experience.

Oclober 14, 2024 Board Meeling

Sunset Hill 2024-25 School Growth Plan

I
Academic Achievement Goal Student Experience Goal
By May 31, 2025, 100% of We will increase the number of
students will meet or exceed students who responded ‘yes'
literacy goals aligned with in response to the gquestion, ‘In
grade-level standards, as school, we have discussions
determined by the skill focus of  where everyone can share their First referenced in
each Prafessional Learning thoughts and learn from each .
Community (PLC) other" from 74% to 76%. our WHY section

“?AYZATA
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Ex: Sunset Hill

WAYZATA
PUBLIC
SCHOOLS

School Spotlight - Sunset Hill Elementary

Crclober 14, 2024 Board Meeting

Quick Links to Each Specific Whole Group Protocol Slide ;

B | conovoooing | Piclureih Stand Up-Hand 218 Share | 1mita]
Fe c Up.£ Lz
Fmet B | pay P | Movernst cramaoon. =7 | Pocpis Bonss e | -
[Suecten J Otgecs R ek B it rwner: e —] rore
Frcpin fords
Sqcawen (A

Comergainesl Patiemes

[

Family Partnership Lead

Collaborate and co-teach with licensed staff to leverage student strengths and
knowledge in an effort to support the child's academic growth focusing on
culturally responsive teaching practices.

Basic Culturally
Co-teach Circle Needs Responsive

Lessons Practice Lessons Strategles

Connecting with families — supports building the bridge between school and home

WWATZATA

1 E
Gamersabna Faiams

“?AYZATA
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Continue Embedding:

Professional Learning &

Our Journey

2019-2020

Culture, how it
appears in our
lives and
classrooms, small
shifts

Ex: Integrate with prior knowledge — 0.93 * Brain science (regulate, relate, reason)

L

2020-2021

Learner driven
questions for all,
centinued small
shifts

2021-2022

Azset framing,
Street-level data
use, Connected
Autonomy (teacher
leaders)

WeTre
In

2022-2023
Basic Needs,

Reflecting Into
Action

ML paccE
-
-

=
=

MnMTSS, Family
Partnership Leads,
Family Liaisons

2023-2024

i‘%

46

Site Plans

BUILDING SMART Goal #1 |academic
Achimsernt Goad) Language and Literacy Goal

A SMART goal & o thant s Specific, Mussurable, Attainabils,
Relevant, and Time-based. A bevel of specificity |s needed in.
nrdear performance relath hie gral s el s
Lo asses whether il & neasenabily achieva bie: inCud ing time
ennstraints, such s milestone dabes, ensures a reabstic
Arpprauch thal Sueports sludisnt sugter.

100% of all 3 and 4 year olds will meet or exceed
age expectations on T5G abjective 104 (engages
in conversations) by Spring 2025

3. HOW

STATE Q-Comp Goal (academic Achimvement
Goall

Othcial Q-Comp goals must meet specic oriteria from the
stane fsg ptelinesl, Myour G Comp Goal and your Bdlding
Smart Geal [Academic] are the same, simply ooy and paste
ko both boes

The percantage of all students in Gradies K-5 at Xx0E
wlementary whase Fall to Spring growih bs in the “Tyaical
Grosth” or “Aggressive Growih” range on the
FastBridge earhyReading and aReading tests will
rease from SB.3% in Spring 2024 to 61,33 in Spring
2025,

BUILDING SMART Goal #1 (acasemic Achinvement Gaall
A SMART gnal is one that is Specinz, Messurable. Artainabic Relent and Time-hised & el of specibity & neeted i order 10 méasure perlonmance reative

o the gal o weel 3 bo assews whether it biy
sludent sucoiss.

inciuding 5. 3uch a3 anwares arealistic approach that supports

Spring 2024-25.

or aggressive growth by Spring 2024-25.

Thee percentage of all studerts in grades 6-8 at XXX Middle School whe scored in the "High Risk” or "Seme Bisk” range an the Fall
aReading test who demonstrate “Aggressive Growth”™ Iram Fall-to-5pring will increase from 9.9% in Spring 2023-24 to 13% in

®  For students who were in the "High Risk” or “Soma Risk” range on the Fall aReading test, 100% will make modast, typical,

L] Workd's Bast Woiklores | Saplimbar 2024

VWarEara
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3. HOW

A& | Plan — Supports All of This First referenced in

our WHAT section

Goal #1 Goal #2 Goal #3

The gap between Asian students and Black/African-American student At least 85% of Wayzata staff will
Black students on local assessments enrollment in enrichment and assess at or above the Embracing level
will be reduced by at least 50% by May intervention will be within 2 percentage of the Innovation Configuration map for

; P Culturally Responsive Learning
2026. points of the district enroliment _
population by May 2026. Experiences by May 2026.

Highlight: Collaborations with  Highlight: Civil Rights Highlight: Teacher leaders at
T&L, MTSS and buildings to Research Experience each site helping share
embed Culturally Responsive participation and student resources and lead
Practices %eadership professional learning
Research links: @ #7" Research link: Research link:
¢ Brgln research e Brain research e Teacher credibility - 1.09
e Prior Knowledge - 0.93 e Teacher gstimates - 1.29 e Collective efficacy - 1.34
e MTSS - 0.73. e Constructivist teaching -
e Collective efficacy - 1.34 0.92
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WPS Achievement & Integration Plan

This is simply the “SMART” Goal language naming the groups where the

largest gap exists. Our work uses strategies that would positively benefit all.

Goal #1

The gap between Asian
students and Black students
on local assessments will be
reduced by at least 50% by
May 2026.

MDE requirement: Reducing the
disparities in academic achievement
among all students and specific
categories of students excluding the
categories of gender, disability, and
English learners.

Goal #2

Black/African-American
student enrollment in
enrichment and intervention
will be within 2 percentage
points of the district
enroliment population by
May 2026.

MDE requirement: Increasing racial
and economic integration.

49

First referenced in

our WHAT section

Goal #3

At least 85% of Wayzata
staff will assess at or above
the Embracing level of the

Innovation Configuration
map for Culturally
Responsive Learning
Experiences by May 2026.

MDE requirement: Reducing the
disparities in equitable access to
effective and more diverse teachers
among all students and specific
categories of students excluding the
categories of gender, disability, and
English learners.

4. DATA




Knowing our Constraints, what to measure?

Current KIPs are limited as we know
progress will be slow with existing
constraints.

Many KIPs are being re-examined
so we have data that can better
inform next steps and data points
that are closest to where the most
focused work is occurring.

This work gets embedded
when/where possible. See earlier
slides for more information.

Data in current KIPS is sometimes a
percent, percentage point, or a raw
number.
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Goal #1

Local assessment data grade K-1, FastBridge Reading
& Math gaps reduced* between Asian and Black
students

2021-2022 Baseline

N/A (was planned
but not yet
implemented until
2023-2024)

Target 2024

N/A

Actual 2024

New Baseline
30% points

Local assessment data grade 2-5, FastBridge Reading &
Math gaps reduced* between Asian and Black students

aReading, 40% pts;
aMath, 45% pts

aR—35% pts
aM—40% pts

aR—36% pts
aM—40% pts

4. DATA

: N/A New Baseline
j VE between-Asiana aR—37%pts
Black-students-New FastBridge assessment beginning aM—56%pts
23-24.
Local assessment data grade 9-12, % of grades A’'s and (data by term)
B’s in English & Math gaps reduced* between Asian and | English — 37% pts; E — 32% pts; E — 38, 34,
Black 38, 42 % pts
Math — 41% pts M — 36% pts M — 40, 41,
e 50, 53 % pts
*The approaches taken are specifically focused on raising the outcomes for those experiencing the lowest outcomes WAYZATA

PUBLIC
SCHOOLS

WITHOUT reducing the outcomes for those with the highest outcomes.




Goal #1

Baseline Target 2024 Actual 2024
Reading Intervention disparities reduced** 1-5 8% pts 7% pts 8% pts
disproportionate
gap for Black
students
Reading Intervention disparities reduced** grade 6-8 19% pts 16% pts 24% pts
disproportionate
gap for Black
students
Intervention disparities reduced** grade 9-12 N/A N/A (Possible) New
Intervention programming shifts regularly at WHS, so Baseline
this data has limited reliability. 24% pts
Family-Enrgagement-Survey-{to-be-developed). Survey N/A N/A TBD

would not have gotten data specific to this focus area.
Working on a new way to collect this such as total
number receiving focused outreach and numbers
showing bridge building.
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**Black/African-American students are disproportionately overrepresented in intervention.
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4. DATA

Goal #2

Baseline Target 2024  Actual 2024

Enrichment*** program enroliment data 2-5 reduce | 2023 — 5% pts 4% pts 5% pts
disproportionate** gap for Black students

Enrichment*** program enroliment data 6-8 reduce | 2023 — 6% pts 5% pts 4% pts
disproportionate** gap for Black students

Enrichment*** program enroliment data 9-12 2023 — 5% pts 4% pts 5% pts

reduce disproportionate** gap for Black students

Increase % of Black/African-American students 2022 Black — 25% 30% 24%

scoring at or above 21 composite on ACT

Increase number of students participating in Orono | N/A N/A New Baseline
collaborations enrollment, disaggregated by CRRE: 19
race/ethnicity and FRP. Summer College
Note: The disaggregated group sizes are too small Visits: 4

to report publicly and protect student data privacy.

**Black/African-American students are disproportionately overrepresentegsjn intervention and disproportionately underrepresented in enrichment.

**Enrichment is specific to school-day offerings such as honors, AP, etc. WAYZATA

PUBLIC
SCHOOLS



4. DATA

Goal #3

Baseline Target Actual 2024
2024
Innovation Configuration map for Culturally N/A N/A Q1 Protocols: N=278, 78%
Responsive Learning Experiences — first Q2 Classroom Community:
implemented in the Peer Coach Survey spring 2024 N=274, 76%
Q3 Student Voice: N=278, 76%

Peer Coach Survey increase % of teachers 2022 (N=470) 55% “new teaching practices”
selecting “strongly agree” taking risks. 52% Strongly (N=321) 37% Strongly Agree
Survey updated, establishing a new baseline. Agree
Elementary intervention referral data — establish N/A N/A 14% pts

baseline and monitor to reduce disproportionality of
Black students

Increase percentage of licensed BIPOC staff (2022- | 4% 5% 6%
2023: 4%)

Increase number of non-licensed BIPOC staff 2 5 &
participating in optional learning to support future >4

Grow Your Own programming (2022-2023: 2)




5. Ad-Hoc Committee
of the Board




5. Ad-Hoc CotB

Purpose

There are two main purposes of this Both of these purposes remain
committee: important. Consequently, it was
recommended that the committee
e Learn about the work and how continue.

we’re delivering on the WPS
Equity Commitment

e Share questions from the
community
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