
WAYZATA PUBLIC SCHOOLS 
Independent School District 284 

Wayzata, Minnesota 
 

BOARD OF EDUCATION 
Work Session Meeting - May 22, 2017 - 4:00 PM 

District Administration Building  
 

AGENDA 
 

1. CALL TO ORDER/ROLL CALL  

2. ADMINISTRATIVE  

A. Civil Rights Tour Student Presentations 30 minutes  

3. TEACHING AND LEARNING  

A. Curriculum Review Updates S. Nelson 35 minutes 
 

 

B. EL Program Review Update L. Files 35 minutes 3 

C. 2018 - 19 School Days Calendar 10 minutes 31 

D. Policy 524 10 minutes 32 

4. HUMAN RESOURCES  

5. BOARD REPORTS  

6. FINANCE AND BUSINESS  

A. Budget Review J. Westrum 30 minutes  

7. SCHOOL BOARD  

8. ADJOURN  

 



WAYZATA PUBLIC SCHOOLS 
Independent School District 284 

Wayzata, Minnesota 
 

 
 
 
 

MISSION 
 

Our Core Purpose: 
The mission of Wayzata Public Schools is to ensure a world-class education that prepares each and 
every student to thrive today and excel tomorrow in an ever-changing global society. 
 

 
VISION 

 
What We Intend to Create and Experience: 
The vision of Wayzata Public Schools is to be a model of excellence where all students discover their 
unique talents, develop a love and tenacity for learning and demonstrate confidence and capacity for 
success through: 
 
Exceptional Student Learning, Experiences and Relationships: 

 High achievement by each and every student–no exceptions, no excuses;  

 Content-rich, rigorous and personalized education; 

 Meaningful relationships with teachers, staff, mentors and peers in a welcoming, nurturing 
and safe environment where all are valued for who they are and the contributions they make. 

 

 

Community Trust, Confidence and Partnership: 

 Comprehensive learning opportunities meeting diverse learner needs and community 
aspirations; 

 Committed to being the first choice for students and families; 

 Maintaining the highest levels of satisfaction and pride by staff, parents and community. 

 

Operational Excellence: 

 Attraction, development and retention of exemplary, creative and engaged employees; 

 Accountability by all staff for individual and collective performance; 

 Effective and efficient use of time and human, financial and physical resources; 

 Culture of continuous improvement and responsive innovation; 

 High performing district governance, management and partnerships. 
 



English Learner 
Program
Review
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English Learner Program Team
Mary Anderson - EL Teacher, Gleason Lake and Greenwood
Eram Mashadi - EL Teacher,  Kimberly Lane and Plymouth Creek
Sue Petersen - EL Teacher, Sunset Hill and Meadow Ridge
Ellen Deutscher - EL Teacher, Oakwood
Laura Engelbret - EL Teacher, Birchview
Lucia Gardner - EL Teacher, Wayzata East Middle School
Jennifer King - EL Teacher, Wayzata High School
Alison Gillespie - Associate Principal, Wayzata High School
Ann Fehrenbach - Resource Teacher, Literacy
Lori Fildes - Director of Special Services

4



WPS English Learner 
Demographics

Currently Serving:  
275 students grades K-12
Primary Languages:

• Somali
• Spanish
• Russian
• Telugu
• Chinese/Mandarin
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Definition of English Learner
English Learner: 
"English learner" means a pupil in kindergarten through grade 12 or a prekindergarten student enrolled in an 
approved voluntary prekindergarten program under section 124D.151 who meets the requirements under 
subdivision 2a or the following requirements:
(1) the pupil, as declared by a parent or guardian first learned a language other than English, comes from a 
home where the language usually spoken is other than English, or usually speaks a language other than English; 
and

(2) the pupil is determined by a valid assessment measuring the pupil's English language proficiency and by 
developmentally appropriate measures, which might include observations, teacher judgment, parent 
recommendations, or developmentally appropriate assessment instruments, to lack the necessary English skills 
to participate fully in academic classes taught in English.
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Definition of English Learner
Students with Limited or Interrupted Formal Education (SLIFE):
.... an important subset of English learners. The Minnesota Learning English for Academic Proficiency and 
Success (LEAPS) Act defines SLIFE as an English Learner with interrupted formal education who:

1. Comes from a home where the language usually spoken is other than English, or who usually speaks a 
language other than English.

2. Enters school in the United States after grade 6.
3. Has at least two years less schooling than the English Learner’s peers.
4. Functions at least two years below expected grade level in reading and mathematics.
5. May be preliterate in the English Learner’s native language.
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Definition of English Learner
Immigrant:
An immigrant student is defined as a student who: 
1. is aged 3 through 21
2. was not born in any State or U.S. territory
3. has not been attending one or more schools in any one or more States for more than three full academic years 
(on a cumulative basis); and 
4. includes students listed as non-English Learner and English Learner in the Minnesota Automated Reporting 
Student System (MARSS)
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Funding for EL
State EL funding is allocated to students who:  have been identified as English Learners as per the 
state definition,  have generated fewer than 7 years of average daily membership (ADM) in 
Minnesota public schools, and  are served in a program for English Learners during the current 
fiscal year.
Title III, a component of the No Child Left Behind Act of 2001, is another source of funding to 
supplement the resources of a local education agency in providing quality education to ELs and 
immigrant students. The federal government awards Title III grants to states based on their 
respective EL and immigrant student enrollments, and the states, in turn, distribute the funds to 
local school districts based on their EL enrollments and immigrant counts. 
Compensatory and General Fund
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Instructional Standards for EL 
Program
WIDA - consortium, standards, assessments
Mission
WIDA advances academic language development and academic achievement for children and youth who are 
culturally and linguistically diverse through high quality standards, assessments, research, and professional 
learning for educators

Vision
To be the most trusted and valued resource in supporting the education of language learners
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Instructional Standards for EL 
Program
WIDA - consortium, standards, assessments
Values

• Innovation: Drawing upon research and practice to create the best resources for children, youth and educators.
• Service: Exceeding expectations with trusted and knowledgeable support of our clients and stakeholders.
• Can Do Philosophy: Recognizing and building upon the assets, contributions, and potential of culturally and linguistically diverse 

children and youth.
• Collaboration: Facilitating interaction among educators, state and local educational agencies, researchers, policy-makers, and experts 

worldwide.
• Social Justice: Challenging linguistic discrimination, cultural biases, and racism in education.
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WIDA Standards Framework

 

https://www.wida.us/standards/eld.aspx

● Social and Instructional Language
● The language of Language Arts
● The language of Mathematics
● The language of Social Studies
● The language of Science
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Instructional Standards for EL 
Program
WIDA Assessments

Screener:  Currently - MODEL, next year TBD

ACCESS (Annual Accountability Assessment):  

Assessing Comprehension and Communication in English State-to-State
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Program Review Timetable
Year 1:  2016-17
Plan for Review, Review of Existing Program, Research Best Practices, Begin 
Recommendations
Year 2:  2017-18
Participate in English Language Arts Review, Refine Recommendations, Implement 
Program Changes (as recommended and approved) 
Year 3:  2018-19
Implementation
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Program Review Meetings 
Topics 
• Review current practice and evidence based practices
• ESSA changes
• Plan of Service
• MDE and Federal requirements
• Areas of strength and challenge
• Stakeholder input
• Program models of neighboring districts
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Components of Review

Due Process and Procedures

Program Model

Curriculum and Instruction
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Due Process and Procedures
•Current Practice

•Challenges
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Due Process and Procedures 
Recommendations

• Identification/Intake
• Streamline work with Welcome Center
• Elementary EL staff at K Round-up, secretaries provide list of students with other languages
• K testing in the spring (Peppermint Fence, Bright Start, WELS)

• On-going identification and exit 
• Waiting for MDE entrance and exit criteria, screener
• Review protocols developed by OW for identifying EL’s for SPED and revise as needed
• SLIFE identification 

• Paperwork/Storage
• Insure documents requiring translation are available for use and audit, identify them and create a storage 

process
• Review due process paperwork requirements
• Continue to explore electronic form of due process record keeping 
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Program Model

• Current Practice

• Challenges
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Program Model Recommendations 
Allow time and dedicate resources for:

• communication with and training of paraprofessionals
• assessment - initial identification (Screener TBD) and annual accountability 

measures (ACCESS)
• family involvement/outreach/collaboration with general education/intervention 

teachers
• alignment of content-area and ELD standards grades K-8
• increased coordination with other relevant programs and services for maximal use 

of resources (literacy, special ed, ELA, math intervention, GT, etc.)
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Program Model Recommendations
Develop guidelines for:

• EL / Special Education (assessment, guidelines for exit from EL, service minutes, 
how to determine EL/sped needs)

• Clustering 
• EL teacher’s role 
• EL services to be a priority when planning a student’s intervention 

minutes/schedule

21



Program Model Recommendations
Create a plan/process for:

• Welcoming new students/families 
• Process for helping students transition to different buildings
• Scope and sequence of services offered by English proficiency level
• Staff training for EL and general education teachers around ELD and content area 

standards
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Program Model Recommendations
Staffing:

• Cap for teacher caseload (based on numbers and levels)
• Increased staffing allows for differentiation of program model and service delivery 

by grade level and ELD.
• Increased staffing ensures that schedules support curriculum implementation and 

meet service minutes/prep time requirements.
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Program Model Recommendations
Middle School:

• Re-evaluate center-based middle school program
• Provide transportation for EL students to participate in after school activities 

(EMS)
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Curriculum and Instruction
• Current Practice
• Challenges
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Curriculum and Instruction 
Recommendations

• Align work with ELA Program review
• Continue PLC work around common assessments, learning targets, and 

instruction
• Professional development to insure development of English throughout the 

school day
• Develop a stronger approach to supporting newcomers
• Continue to develop assessments for monitoring and communicating student 

progress toward English proficiency and academic proficiency
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Future Work27



2017-18
• Continue to align with English Language Arts curriculum review process
• Continue to make good use of planning days and team meetings for planning
• Continue working to develop common assessments and align instruction to 

student need and evidence-based instruction
• Collaborate with District and Building professional development to increase 

confidence and effectiveness of all staff in supporting the language development 
of English Learners in core content areas in all aspects of the school day
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Questions?
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Thank you!30



DRAFT:  May 22, 2017

Final - Draft 2018 - 2019 Calendar
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Holiday
Teacher Work Day or Comp Day

Qtr. 1: 45 Student Days;  47 Teacher Days Student Days - 172 K - 8 Days:  Sem 1 = 87   Sem 2 = 85
Qtr. 2 42 Student Days;  44 Teacher Days Student Days - 171 9 - 12 Days:  Sem 1 = 87   Sem 2 = 84
Qtr. 3 42 Student Days;  44 Teacher Days Teacher Days - 184 Days:  Sem 1 = 92  Sem 2 = 88 Workshop Week = 4 
Qtr. 4 43 - K - 8 Student Days; 42 - 9 - 12 Student Days;  45 - Teacher Days
*April 12:  K- 8 will be in session; 9 -12 is a work day for teachers, Student Day is TBD

July August September

October November December

District Offices Closed:   July 4, September 3, November 22 & 23, December 24 & 25, January 1, January 21, 

February 18, May 27
Key:

School not in session K-12

January February March

April May June

Holiday 
Labor 
Day 

Holiday 

Holiday 

MLK 
Holiday 

President's 
Holiday 

Memorial 
Day 

Thanksgiving 

School 
Starts 

Teacher Work Days 

New Teacher Training 

Teacher 
Convention 

Winter Break 

Winter 
Break 

Holiday 

Spring Break -- Spring Break 

End of 
Qtr. 1 

Comp 
Day 

PD or 
Comp 
Day  

PD/GR 
Day 

GR Day 

PD/GR 
Day/ 
Comp Day 

End of 
Qtr. 2 

End of 
Qtr. 3 

End of 
Qtr. 4 

Comp 
Day 

GR Day 

MSHSL 
Speech* 

Winter 
Break 

School 
Resumes 

Comp 
Day 

Start of 
Qtr. 2 

Start of 
Qtr. 3 

Start of 
Qtr. 4 
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