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WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION
Work Session Meeting - April 24, 2017 - 4:00 PM
District Administration Building

AGENDA

1. CALL TO ORDER/ROLL CALL
2. ADMINISTRATIVE
3. TEACHING AND LEARNING

A. West Metro Leadership Academy 35 minutes
Presenter: Karen Nickel, Steve Newman, Cory Knudtson, Ann Carlson

B. Community Survey Results P. Leatherman 60 minutes
C. School Climate Survey Results Summary S. Lackner 45 minutes

. HUMAN RESOURCES

. BOARD REPORTS

. FINANCE AND BUSINESS
. SCHOOL BOARD

. ADJOURN



WAYZATA PUBLIC SCHOOLS

Independent School District 284
Wayzata, Minnesota

MISSION

Our Core Purpose:
The mission of Wayzata Public Schools is to ensure a world-class education that prepares each and
every student to thrive today and excel tomorrow in an ever-changing global society.

VISION

What We Intend to Create and Experience:

The vision of Wayzata Public Schools is to be a model of excellence where all students discover their
unique talents, develop a love and tenacity for learning and demonstrate confidence and capacity for
success through:

Exceptional Student Learning, Experiences and Relationships:
e High achievement by each and every student—no exceptions, no excuses;
e Content-rich, rigorous and personalized education;

e Meaningful relationships with teachers, staff, mentors and peers in a welcoming, nurturing
and safe environment where all are valued for who they are and the contributions they make.

Community Trust, Confidence and Partnership:

e Comprehensive learning opportunities meeting diverse learner needs and community
aspirations;

e Committed to being the first choice for students and families;
e Maintaining the highest levels of satisfaction and pride by staff, parents and community.

Operational Excellence:
e Attraction, development and retention of exemplary, creative and engaged employees;
e Accountability by all staff for individual and collective performance;
e Effective and efficient use of time and human, financial and physical resources;
e Culture of continuous improvement and responsive innovation;
e High performing district governance, management and partnerships.
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Like Most

2017 Wayzata Public Schools

Excellent Academics
Good Teachers
Good Academics
Variety of Programs
High Test Scores
Broad Curriculum
Parent Involvement
Sports
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Unsure
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Most Serious Issue
2017 Wayzata Public Schools
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Poor Spending
Lack of Funding
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Discipline
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Quality of Education
2017 Wayzata Public Schools
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Compared with Three Years Ago

2017 Wayzata Public Schools

Much Better

Somewhat Better
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About the Same
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Specific Perceptions |
2017 Wayzata Public Schools

Spend Effectively/Efficiently

o

Good Value for Investment 00 2016 Agree
m2016 Disagree
m2017 Agree

(2017 Disagree

School Increase Property Values o

Satisfied w/Decision-Making
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Specific Perceptions I
2017 Wayzata Public Schools

Trust to do Right

Involving the Community

2016 Agree
2016 Disagree
2017 Agree
(2017 Disagree

Honest about Spending

Tax Increase to Protect Investment

Good Job Aligning Projections
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Job Performance Ratings
2017 Wayzata Public Schools
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Financial Management
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Property Tax Climate

2017 Wayzata Public Schools
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Adequately Funded

2017 Wayzata Public Schools
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Tax Increase Predisposition
2017 Wayzata Public Schools
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Tax Increase for Bond Referendum
2017 Wayzata Public Schools

S 1
Median Tax Increase: $4.14
30 1 .. L.
25 ----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
200 0 15 %
13
(R e [ e
1 O Tl 6 ----------- 7 -------------------------------------------------------- 7 »»»»»»
3
5 | 2
0
Nothing "$4.00" "$8.00" "$12.00" Unsure
"$2.00" "$6.00" "$10.00" Over $12
EPercentage

The Morris Leatherman Company




9T

Growth Task Force
2017 Wayzata Public Schools
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Property Tax Increase for....

2017 Wayzata Public Schools

Elem Traffic Flow
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|dea of Improvements
2017 Wayzata Public Schools

Good idea/Strongly

17%
Good idea
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Unsure
7%

Bad idea/Strongly
8%
New Elementary School, 64%
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Performing Arts Space, 11%

Bad idea
12%
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$70 MM Fair Price

2017 Wayzata Public Schools

Yes
50%

No
37%
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$70 MM Bond

2017 Wayzata Public Schools

Support
45%

Strong Support
19%

Unsure
4%

Strong Oppose
11%

Oppose
21%
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Reason for Bond Position
2017 Wayzata Public Schools

Education Important
Cost Reasonable
Children in SD
Needed

Poor district spending
Taxes too high
No children in SD

Cost too high
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Awareness of Facts
2017 Wayzata Public Schools

Faster Development in North

Steady Growth in South

Add 1,000 New Students

More Classroom Space Needed

Adequate in HS and MS

§59
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Tax Increase for Operating Levy
2017 Wayzata Public Schools
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$1,985 PPU Operating Levy

2017 Wayzata Public Schools

Support
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Unsure
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Oppose Strong Oppose
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Reason for Operating Levy

2017 Wayzata Public Schools

Education Important
Cost Reasonable
Children in SD
Needed

Poor district spending
Cost too high

Taxes too high

No children in SD

Not Needed
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Reasons to Favor Operating Levy
2017 Wayzata Public Schools

Funding not kept up with inflation

Already cut $16 million

9

Not asked since 2005

Compared to neighbors
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Reasons to Oppose Operating Levy
2017 Wayzata Public Schools

Property taxes going up quickly 23
N Funding adequate/Better spending 22
Legislature may increase funding 31
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Technology Levy Renewal
2017 Wayzata Public Schools

Strong Support
31%
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Reason for Technology Levy
2017 Wayzata Public Schools

No Tax Increase
Education Important
Children in SD
Technology Important
Needed

Want Tax Decrease
Poor district spending
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Taxes Too High
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November Vote

2017 Wayzata Public Schools
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November Vote (Likely Voters)

2017 Wayzata Public Schools
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Likely Voter Demographics

2017 Wayzata Public Schools

Less than Five Years 18

5 to 10 Years I | 122
11 to 20 Years
21 to 30 Years
Over 30 Years
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Likely Voter Demographics ||

2017 Wayzata Public Schools
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HS Grad or Less
Vo-Tech/Tech College
Some College

College Graduate
Post Graduate
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Preschooler Household
Wayzata Children Household
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Renters
Owners/Less than $200K
Owners/$200K-$300K
Owners/$300K-$400K
Owners/$400K-$500K
Owners/Over $500K
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Likely Voter Demographics Il

2017 Wayzata Public Schools
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Likely Voters Referendum Split |
2017 Wayzata Public Schools

Less than Five Years 79
5 to 10 Years

11 to 20 Years

21 to 30 Years

Over 30 Years

Com Ed Users

18-34
35-44
45-54
55-64
65 and Over

TOTAL TURNOUT ) E 29 :
0 20 40 60 80 100
B Support All EQOppose All

The Morris Leatherman Company



Likely Voters Referendum Split I

2017 Wayzata Public Schools
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Likely Voters Referendum Split |l
2017 Wayzata Public Schools

Republican 44 28
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