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WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION
Special Meeting - April 25, 2011 - 4:00 PM
District Administration Building
210 County Rd. 101 N., Plymouth, MN 55447

AGENDA

. CALL TO ORDER - Board Chair Gleason

. Authorization of Health and Hospitalization Insurance Rates for 2011-2012
. Authorization of Dental Insurance Rates for 2011-2012

. BID AWARD: 2011 Reroofing at Birchview Elementary

. ADJOURN
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WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

VISION

A model of excellence among learning communities

MISSION

The mission of the Wayzata School District is to prepare all students for the future by
providing a challenging education which builds academic competence, develops
responsible citizenship, encourages creativity, promotes lifelong learning, advances
critical thinking skills, instills a commitment to personal wellness, and fosters respect

for self and others.

District Directions for 2008-2010

To ensure high achievement on the part of each student and to realize our vision, the district’s directions for 2008-2010 are:

Provide a more personalized education for each student.

Eliminate the predictability of student achievement based on race.

Provide opportunities for students to engage in global connections.

Prepare students in skills that they will need to function effectively in the future including creative thinking, diplomacy,
problem solving and teamwork.

e Enhance the sense of ownership and engagement in the district by all segments of the community.



Agenda Item

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Special Meeting — April 25, 2011

AGENDA SECTION: _1. CALL TO ORDER/ROLL CALL

ITEM:

COMMENTS BY: Board Chair Gleason

Linda Cohen, Board Clerk, will call the roll:
PRESENT ABSENT
Ms. Linda A. Cohen
Ms. Susan H. Droegemueller
Ms. Susan Gaither
Ms. Patricia L. Gleason
Mr. Jay A. Hesby
Mr. John A. Moroz
Ms. Carter G. Peterson

Dr. Chace B. Anderson, Ex Officio
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WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Board Meeting — April 25, 2011

AGENDA ITEM: 2. Authorization of Health and Hospitalization Insurance Rates 2011-2012

COMMENTS BY: Ms. Doughty

It is the recommendation of the Insurance Committee that the District remain with
PreferredOne on a self-insured basis for the 2011-2012 contract year.

The recommended renewal for the 2011-2012 plan year is a 5% increase to the premiums.
This increase will be applied to both health plans - the low deductible and the high
deductible with the VEBA option. The rate increase is below the national medical inflation
trend of 11%. We are pleased to accomplish this without any plan design changes.

It is also the recommendation of the Insurance Committee that the District change the stop
loss carrier to Humana effective July 1, 2011. The change would bring a 10.4% savings to
the health insurance reserves.

| would like to thank the following Insurance Committee members for their work on this
important committee:

WEA: Jodi Olson, Candice Ledman, Deb Mossefin, Irene Merz, Dave Schultz

Custodians: Jim Leuer

Culinary Express: Dawn Willar

Clerical/Paraprofessional: Lori Knudsen

WPA: Tom Koch

Retirees: Linda Aleksey

Unaffiliated: Jim Westrum

Human Resources: JoAnne Fieldseth, Leslie Myrin

RECOMMENDED ACTION: Approve the recommendations of the Insurance Committee that the
District remain with PreferredOne on a self-insured basis, a rate renewal for the 2011-2012 plan year is
5% to be applied to both health insurance plans and a change to the stop loss carrier to Humana.

Motion by: Yes Passed
Second by: No Failed
Abstentions
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WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Special Board Meeting — April 25, 2011

AGENDA ITEM: 3. Authorization of Dental Insurance Rates 2011-2012

COMMENTS BY: Ms. Doughty

The administration is recommending an overall 2% increase in funding for our self-insured
Delta Dental Plan. We are pleased to accomplish this without any plan design changes.

RECOMMENDED ACTION: Approve the recommendation that the District remain with Delta Dental on
a self-insured basis and a rate renewal for the 2011-2012 plan year is 2% overall.

Motion by: Yes Passed
Second by: No Failed
Abstentions
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WAYZATA PUBLIC SCHOOLS

Independent School District 284

Wayzata, Minnesota

BOARD OF EDUCATION

Special Meeting — April 25, 2011

4. BID AWARD: 2011 Reroofing at Birchview Elementary

COMMENTS BY: Mr. Westrum

The bid opening for 2011 Reroofing and Mechanical Renovation at Birchview Elementary
was held at the Administration Building on Thursday April 14, 2011, at 2:00 P.M. A total
of seven (7) contractors submitted bids, as follows:

Name of Bidder Base Bid Alternate 1 Grand Total
Thelen Heating & Roofing, Inc. $ 548,000.00 $ 230,000.00 $ 778,000.00
Peterson Bros Roofing and Construction, Inc. $ 595,000.00 $ 196,500.00 $ 791,500.00
John A Dalsin & Son, Inc. $ 590,000.00 $ 270,000.00 $ 797,000.00
Excel Companies $ 689,682.00 $ 194,684.00 $ 884,366.00
Commercial Roofing and Sheet Metal Inc. $ 707,000.00 $ 257,000.00 $ 964,000.00
Berwald Roofing Company, Inc. $ 838,720.00 $ 306,231.00 $1,144,951.00
McPhillips Bros. Roofing Co. $ 837,000.00 $ 321,000.00 $1,158,000.00

It is recommended that Thelen Heating & Roofing, Inc., the low bidder, be awarded the
base bid in the amount of $548,000.00 and Alternate 1 at $230,000.00 for a grand total of
$778,000.00.

The base bid involves the replacement of two sections of roof. Roof top mechanical
systems will need to be removed and reset to accommodate the new roof. The new roof
system will be designed to meet energy code and to allow proper drainage. The alternate
bid is to replace two additional sections of roof.

The project will be funded with roof reserve dollars.
RECOMMENDED ACTION: Award the 2011 Reroofing and Mechanical Renovation at

Birchview Elementary School to Thelen Heating & Roofing, Inc. for the base bid amount of
$548,000.00 and Alternate 1 at $230,000 for a total bid award of $778,000.00.

Motion by: Yes Passed

Second by: No Failed

Abstentions
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WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Special Meeting — April 25, 2011

AGENDA SECTION: 5. ADJOURN
ITEM:
COMMENTS BY: Board Chair Gleason

If there is no additional business before the School Board, the Chair will adjourn the
meeting.
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