Board Work Session - Strategic Planning
Monday, October 30, 2017 6:00 PM

Boone Central High School Library

605 South 6th St.

Albion, NE 68620

Justin Frey: Present
Ed Knott: Present
Sean Kohl: Absent
Patti Meyer: ~ Present
Tim Stopak:  Present
Darren Wright: Present

Sean Kohl: Present
Dr. Kohl arrived at 6:15 p.m.

1. Open Meeting - Call to Order

Motion to approve the meeting open and properly posted by advance notification at 6:07 p.m.
This motion, made by Tim Stopak and seconded by Darren Wright, Passed.

Justin Frey: Yea, Ed Knott: Yea, Patti Meyer: Yea, Tim Stopak: Yea, Darren Wright: Yea
Yea: 5, Nay: 0

Dr. Kohl arrived at 6:15 p.m.

2. Discuss, Review, and Consider District Mission, Objectives, and Strategies

The Board and administration discussed the district's priorities. The identified priorities will be
used to guide the vision and direction of education at Boone Central. A strategic plan will be
developed and approved that aligns with the mission and beliefs of the school district.

3. Discuss, Review and Consider Action Plan

The Board and administration reviewed stakeholder contributions and recommendations. Seven
priorities were considered including academic achievement, quality staff and professional
development, progressive and positive district culture, sustain and grow student programs, safe
and effective facilities, community partnerships, and technology.

4. Adjourn

The Strategic Planning Work Session adjourned at 8:17 p.m.
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