
INTERMEDIATE SCHOOL DISTRICT 917 

IN DAKOTA COUNTY 

 

 

REGULAR SCHOOL BOARD MEETING Tuesday, February 6, 2018 
  

 

AGENDA: 

I. Call to Order - Vice Chair Erickson  

II. Conduct Pledge of Allegiance - Vice Chair Erickson  

III. Visitors opportunity to be heard - Vice Chair Erickson  

IV. Additions to the agenda - Vice Chair Erickson  

V. Good News Report - Directors 3 

A. School Board Recognition Week February 19-23, 2018 - John Christiansen 12 

VI. Consent Items - Vice Chair Erickson  

A. Minutes, January 2, 2018 - Regular School Board Meeting - John Christiansen 13 

B. Minutes, January 16, 2018 - School Board Special Meeting - John Christiansen 16 

C. Personnel Considerations - John Christiansen 17 

VII. Donations - Vice Chair Erickson 28 

VIII. Business Manager’s Report - Nicolle Roush  

A. Review and Approve Payment of Bills 29 

B. Review and Approve Wire Transfers 35 

C. Review and Approve Investment Report 51 

IX. Reports  

A. Superintendent Search Discussion - Ken LaCroix  

B. Update on progress of District Focus Items - All administrators 52 

C. Review Accounts Receivable Aging Invoice Report - John Christiansen 58 

X. New Business  

A. Board consideration of approval of participation with South St. Paul, Inver Grove Heights, West St. 

Paul/Mendota Heights School Districts in an Innovative Research Zones Pilot Project Application to MDE - 

John Christiansen 

59 

B. Appoint Calendar Committee Member for 2018-2019  - John Christiansen  

C. Review and Approve Maintenance Payments to Member Districts - John Christiansen 60 

D. Resolution Directing Administration to Make Recommendations for Reductions in Programs and Positions and 

Reasons Therefore - John Christiansen 

61 

E. Board consideration of approval of request to move forward on the Rainbow building foot print planning, a 

request for an amendment to the PUD for use as a special education school, submission of permit requests, and 

initiate the naming process - John Christiansen 

 

XI. Adjournment  

SCHOOL BOARD CALENDAR INFORMATION SCHOOL BOARD CALENDAR INFORMATION 
February 19, 2018  - Closed for Presidents' Day 

March 6, 2018 - 9-Noon - Superintendent Search Committee Meeting 

March 6, 2018 - 4:30 PM, Special School Board Meeting, Cedar School 

March 6, 2018 - 5:00 PM, Regular School Board Meeting, Cedar School 

March 20, 2018 - Noon - 6 PM, Special School Board Meeting (1st round of interviews) 



April 3, 2018 - 4:30 PM, School Board Work Session, DCALS North, 150 E. Marie, WSP 

April 3, 2018 - 5:00 PM, Regular School Board Meeting, DCALS North, 150 E. Marie, WSP 

April 10, 2018, 2:00 - 6:00 PM, Special Board Meeting (2nd round of interviews) 

April 17, 2018 - 4:30 PM, Special School Board Meeting (approve finalist) 

April 25, 2018 - 3:45 PM, ALL STAFF RECOGNITION, Dakota Room, DCTC 

May 1, 2018 - 5:00 PM, Regular School Board Meeting (approve contract) 

 



Good News 
Special Education 
February 6, 2018 

 

 A change is being made to how we refer to the services our member districts purchase from 
Intermediate School District 917.  These have typically been referred to Purchase of Services and will 
now be called Itinerant Services. 
 

 The itinerant teachers for deaf/hard of hearing and audiology are really taking off with Google! They 
have started using the Team Drive to create folders for member districts. Within these folders they are 
putting important documents, schedules, grades, etc. so that the teacher and audiologist can easily 
access information to serve students. 
 

 It is confirmed! The D/HH Winter Program will be: 
o February 21 @ 10:10 for whole school 
o February 23 @ 11:00 for parents 

The plays haven’t been determined but look for more details soon. 
 

 The middle school, high school and transition age students from Cedar School set off for an adventure 
on Thursday, January 11th.  They traveled to the University of Minnesota’s Northrop Theater to attend 
the Physics Force demonstration.   The Physics Force is an outreach program that does things on a grand 
scale to bring excitement and wonder. The Physics Force team demonstrated over 20 different 
experiments as they explained how they work. The demonstrations involved waves and sound, air 
pressure, the Bernoulli Effect, mechanics-projectile motion and mechanics- inertia.  The Cedar SUN 
students and staff loved the entertaining interactive educational show.  

 
For many of the Cedar students it was their first visit to the U of M.  They were very excited driving 
through campus, discussing the different housing, buildings and shops in the area.  The students enjoyed 
seeing what a college really looks like.  Many of the students were impressed by the whole experience.  
It has sparked a new interest in planning for their futures and where they may want to go. 

 

 
Breaking a brick while lying on a bed of nails 
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 The Juvenile Services Center staff are excited about the training and coaching they started in January for 
Yoga Calm.  Kathy Flaminio from 1000 Petals has been contracted by Dakota County Juvenile Corrections 
to train all staff at the Juvenile Services Center on implementing Yoga Calm and mindfulness.  The 
training teaches staff how to creatively integrate yoga-based movement, breathing techniques, 
mindfulness practices and social/emotional skill-development activities into their work with children and 
teens. 

  
The staff and students at the Juvenile Services Center will work with 1000 petals for the next 18 months. 
The curriculum is guided by five principles: stillness, listening, strength, grounding and community. The 
staff will receive instruction that includes practical practice on research-based interventions that impact 
a child’s focus, attention, and connection to others.  

 

 Students in the TESA program have been volunteering at Neighbors Inc. this school year.  Neighbors, Inc. 
is a non-profit, social-service agency providing emergency assistance and supportive assistance 
programs to low-income community members in the northern Dakota County communities of Inver 
Grove Heights, South St. Paul, West St. Paul, Mendota Heights, Mendota, Sunfish Lake, and Lilydale.  
They have been assisting in their food shelf with sorting, organizing, and checking dates on canned 
goods. Recently, Neighbors treated the students to a pizza lunch to show their appreciation for all of the 
students’ hard work. The students involved with this activity are in Workplace Readiness class, taught by 
Jen Klaustermeier. 
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 Like in past years, the Minneapolis Division of the U.S. Department of Customs and Border Patrol 
adopted each of the students in all 3 of the programs at Alliance Education Center. Each student fills out 
a mitten with items that they would like in early fall. The company then works together to fill one or two 
of the students’ requests. Staff deliver the gifts to the students the day before winter break. Students 
wrote individual thank you cards to the company and those were sent in early January. The link is to the 
video that was also sent as a thank you:  https://drive.google.com/file/d/1Kz_E6AaFTTypjp-
XnW9_u9PXiaZ2M_jZ/view?usp=sharing.  The student council is working on ideas to "pay it forward" for 
this upcoming spring. They are focused on community service projects the students can participate in 
with staff support.   

 

 Three high school age students from Alliance Education Center have transitioned to taking some classes 
in the Career and Technical Education (CTE) division of ISD 917 at DCTC over the past few months. Our 
SUN transition class recently visited DCTC to learn more about the possibilities and programs including 
TESA and CTE.  

 

 More transitions are happening to general education as well.  One student in the middle school IDEA 
program has transitioned half days and one elementary student will be transitioning to general 
education two hours per day in January.  Staff at AEC are so proud of all of our students and staff! 
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Good News Report 
Secondary Programs 

February, 2018 
 
-The DCALS program, under the guidance of our main campus Lead Teacher Erin Mahnke, helped set up 
a fundraiser for our student recognition and other student activities needs with Chipotle restaurant in 
Rosemount.  Thanks to the support of ISD 917 students, staff, and families we raised $418.   
 
-The Schneider family, who had their children attend and graduate from our DCALS programs gave a 
generous donation to the staff.  They wanted to thank the staff for all they did in helping their kids find 
success.  Always great to receive recognition from our parents.   
 
 

 
 
 
The Food Industry Careers students of Intermediate School District #917 will be hosting a Valentine 
Gingerbread Village on Wednesday, February 14 from 10:00 a.m. to 2:00 p.m. in the East Commons at Dakota 
County Technical College, in Rosemount, MN. 
 
All Staff, School Board members, parents, relatives, guardians and friends are invited to attend. Vote for your 
favorite gingerbread house and sample some Valentine goodies. 
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Please bring canned food items for the food shelf. The students will collect the cans and they will be delivered 
to local food shelves. 
 
Thank you for your support! 
 
From, 
Cherry Cramer, Food Industry Careers Instructor 

 
 

Fundamental Chef Training students participated in a Carnitas Cooking Challenge on 
Thursday.  Carnitas, literally meaning "little meats", is a dish of Mexican cuisine 
originating from the state of Michoacán. Carnitas are prepared by braising or simmering 
pork in oil or preferably lard until tender. 
Six teams of three prepared their own batches of carnitas using unique recipes, some of 
which were family recipes.  The students slow cooked the pork on Wednesday and 
presented their creations on Thursday. 
Patti Mattos, Linda Berg, Erin Hale-Sanford, and Timothy Davis were our esteemed 
judges.  The judging criteria included:  taste/balance, temperature, and texture. 
The third shift students who participated are from the following high schools:  Simley, 
Hastings, Lakeville South & North, Bloomington Kennedy & Jefferson, and Burnsville 
Alternative. 
All of the teams were surprised how quickly the time went as they prepared their pork 
and accompaniments for the judges. 
All of the participants were able to sample the other teams' pork after the judging had 
finished. 
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-The Dakota County Perkins Consortium will be hosting its 4th Annual Career and College Fair at Hastings 
High School on Thursday, February 22nd from 8-11:30 a.m.  This event brings in close to 100 vendors that 
include local industry, 2 and 4 year colleges, County Service Agencies, and branches of the military.  We 
anticipate over 1000 students will be in attendance again this year.  Lynn Colvin, Career Counselor at 
Hastings HS is the vital coordinator of this great event.   
 

-The DCALS/CTE programs received a generous and anonymous donation of 3 new display banners that 

outline our programs and the Dakota County Perkins Consortium.  This donation was made possible 

through a personal interest in our students and programs.  The cost for all 3 of these displays would be 

in the $900 range.   
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School Boards are Essential to School Success! 
Celebrating School Board Recognition Week February 19-23, 2018 

 
 
The Intermediate School District 917 School Board members serving our district and their 
years of service are as follows:   
 
Chair – Jill Lewis – Board Member since 1995  - 23 years (Officer for 20 years) – Representing 
Inver Grove Heights 
Vice-Chair – Bob Erickson  - Board member since 2013 – 5 years (Officer for three years)-
representing Lakeville 
Clerk – Vanda Pressnall – Board Member since 2001  - 17 years (Officer for 13 years) – 
Representing Randolph 
Treasurer – Melissa Sauser – Board Member since 2013 – 5 years (Officer for one year) – 
Representing Farmington 
DeeDee Currier – Board Member since 2017 – 1 year - Representing Burnsville 
Russ Rohloff – Board Member since 2017 – 1 year - Representing Hastings 
Dick Bergstrom – Board Member since 2014 - 4 years  – Representing Bloomington 
Byron Schwab – Board Member since 2017 - 1 year – Representing West St. Paul/ 
Eagan/Mendota Heights 
Wendy Felton – Board Member since 2016 – 2 years – Representing South St. Paul 
 
School Board members play a vital role in establishing policies to ensure an efficient, 
effective school system and represent our local education interests to state and federal 
government, ensuring compliance with state and federal law. 
 
School Board members are strong advocates for public education and are responsible for 
communicating the needs of the school district to the public.  All School Board members 
recognize the importance of public education in our community. 
 
Thank you to all our School Board members for their year-round commitment to 917! 
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INTERMEDIATE SCHOOL DISTRICT 917 
 

A School Board Meeting of the Intermediate School District 917 School Board was held on Tuesday, 
January 2, 2018, at 1300 145th Street East, Rosemount, MN. 
 
Members Present:  Dick Bergstrom, Wendy Felton, Russ Rohloff, Byron Schwab, Jill Lewis,  Melissa Sauser,  
Bob Erickson, Vanda Pressnall, and ex-officio member Superintendent John Christiansen. 
 
Members Absent:  Dee Dee Currier, Dick Bergstrom 
 
Also Present:   Nicolle Roush, Eric Van Brocklin, Melissa Schaller, Cory Langenfeld, and Linda Berg 
 
School Board Chair Jill Lewis called the meeting to order at 5:00 PM. 
 
There were no visitors to be heard. 
 
The good news reports were presented.      
 
1. Motion by Bob Erickson, seconded by Byron Schwab, to approve the consent items, as presented.  All 

present voted aye.  Motion carried. 

 Minutes:   December 5, 2017, Regular School Board Meeting  
Personnel:   New Hires:  Carmen Baker, Classroom Assistant, effective December 4, 2017 (from 
Student Assistant to Classroom Assistant).  Daniela Gavilanes Castillo, Classroom Assistant, effective 
January 2, 2018.  Catherine Hobbes, Classroom Assistant, effective January 4, 2018. 
Amy Rensch, Classroom Assistant, effective December 12, 2017.  Carin Ruegg, Health Associate, 
effective December 6, 2017.  Matthew Stoeklen, Classroom Assistant, effective December 11, 2017.   
Rehires:  Emma Richard, Classroom Assistant, withdrawal of resignation dated December 22, 2017.  
Change in status:  Sarah Rabe, Teacher of the Deaf/Hard of Hearing, parental leave request 
effective January 4, 2018, with an expected return date of June 15, 2018.  Resignations and 
Terminations:  Siah Alie, Classroom Assistant, effective December 11, 2017.  Catherine Barstow, 
Classroom Assistant, effective January 8, 2018.  Lauren Dean, Classroom Assistant, effective 
December 20, 2017.  Taylor Goergen, Classroom Assistant, effective December 8, 2017.  Rebecca 
Moe, Program Assistant, effective January 5, 2018. 
 

2. Board Member Vanda Pressnall, introduced the following resolution:  Resolution to accept the 
following donations in the amount of $2500.   Donation of $2500 to the TESA program from Dakota 
County Voiture 1457 of Rosemount to be used for student activities and specifically the spring formal.  
The motion for the adoption of the foregoing resolution was duly seconded by Wendy Felton, and 
upon vote being taken thereon, the following voted in favor thereof:  Wendy Felton, Bob Erickson, Jill 
Lewis, Melissa Sauser, Russ Rohloff, Bryon Schwab, Vanda Pressnall and the following voted against 
the same:  none.  Whereupon said resolution was duly passed and adopted.   (Addendum A.) 

 
3. Motion Melissa Sauser, seconded by Russ Rohloff,  to approve the bills from December 1, 2017 

through December 27, 2017, investment report and the wire transfers as presented.  All present voted 
aye.  Motion carried. 

 
4. Motion by Byron Schwab, seconded by Russ Rohloff, to review and approve the Temporary Employee 

Report, as presented.  All present voted aye.  Motion carried.  (Addendum B.) 
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Cory Langenfeld  presented a proposal for technology upgrades for secondary programs. 
 
John Christiansen, Wendy Felton and Russ Rohloff  reported on the AESA Conference they attended. 
 
5. Board Member Bob Erickson, introduced the 2018 Minnesota Special Education Resolution and waived 

the reading:  The motion for the adoption of the foregoing resolution was duly seconded by Byron 
Schwab, and upon vote being taken thereon, the following voted in favor thereof:  Wendy Felton, Bob 
Erickson, Jill Lewis, Melissa Sauser, Russ Rohloff, Bryon Schwab, Vanda Pressnall and the following 
voted against the same:  none.  Whereupon said resolution was duly passed and adopted.   
(Addendum C.)   

 
6. Board Member Byron Schwab, introduced the 2018 Federal Special Education Resolution and waived 

the reading:  The motion for the adoption of the foregoing resolution was duly seconded by Vanda 
Pressnall, and upon vote being taken thereon, the following voted in favor thereof:  Wendy Felton, Bob 
Erickson, Jill Lewis, Melissa Sauser, Russ Rohloff, Bryon Schwab, Vanda Pressnall and the following 
voted against the same:  none.  Whereupon said resolution was duly passed and adopted.   
(Addendum D.)   

 
7. Board Member Melissa Sauser introduced the following resolution for Paraprofessional Week and 

waived the reading:  The motion for the adoption of the foregoing resolution was duly seconded by 
Russ Rohloff and upon vote being taken thereon, the following voted in favor thereof Wendy Felton, 
Bob Erickson, Jill Lewis, Melissa Sauser, Russ Rohloff, Bryon Schwab, Vanda Pressnall and the following 
voted against the same:  none.  Whereupon said resolution was duly passed and adopted.   
(Addendum E.)   

 
Discussion on options to Dissolve the Joint Powers Agreement with TIES or continue with TIES and find new 
revenue to support TIES. 
 
8. Superintendent John Christiansen announced his retirement effective June 30, 2018.  Motion by Bob 

Erickson, seconded by Russ Rohloff, to accept, with regret, John Christiansen’s retirement effective 
June 30, 2018.  All present voted aye.  Motion carried.  (Addendum F.) 

 
9. Motion by Russ Rohloff, seconded by Bob Erickson, to select Ken LaCroix Educational Consulting 

Services and BKB Associates. with Jerry Robicheau as lead consultant, to interview with a committee 
of the board for consideration as the superintendent replacement search firm.   If BKB is not available 
with Jerry Robicheau as the lead consultant, the board will approve selection of Ken LaCroix 
Educational Consulting Services.  All present voted aye.  Motion carried. 

 
10. Motion by Wendy Felton, seconded by Russ Rohloff, to adjourn and go into closed session as 

permitted by Minn. Stat. Section 13D.03 to discuss 917 labor negotiations.  All present voted aye.   
Motion carried.  All present voted aye.   Motion carried. 

   
Board went into closed session at 6:46 PM. 
 
Board came out of closed session at 7:10 PM. 
 
11. Motion by Russ Rohloff, seconded by Melissa Sauser,  to adjourn the closed session.   All present 

voted aye.  Motion carried.       
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12. Motion by Byron Schwab, seconded by Bob Erickson, to adjourn the regular meeting.  All present 
voted aye.  Motion carried. 

 
There being no further business the meeting adjourned at 7:20 P.M. 
 
The next regular School Board Meeting will be Tuesday, February 7, 2017, at 5:00 PM, at DCTC, 1300 145th 
Street East, Rosemount, MN. 
 
 
 
___________________________ 
Clerk 
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INTERMEDIATE SCHOOL DISTRICT 917 
 

A Special School Board Meeting of the Intermediate School District 917 School Board was held on Tuesday, 
January 16, 2018, at 1300 145th Street East, Rosemount, MN. 
 
Members Present:  Dee Dee Currier, Dick Bergstrom, Wendy Felton, Russ Rohloff, Byron Schwab, Jill Lewis,  
Melissa Sauser (arrived at 4:49 PM),  Bob Erickson 
 
Members Absent:  Vanda Pressnall, Superintendent John Christiansen (was available via phone) 
 
Also Present:   Nicolle Roush, Eric Van Brocklin, Melissa Schaller, and Linda Berg 
 
School Board Chair Jill Lewis called the meeting to order at 4:30 PM. 
 
In the absence of the Clerk Vanda Pressnall, Dick Bergstrom volunteered to be chair for the meeting. 
 
1. Motion by Bob Erickson, seconded by Russ Rohloff, to approve the revised budget 2017-2018 as 

presented by the Business Manager.  (Addendum A.)  All present voted aye.   Motion carried. 
 
2. Motion by Russ Rohloff, seconded by Wendy Felton, to approve the Teachers’ Contract for 2017-

2019, as presented.  (Addendum B.)  All present voted aye.  Motion carried. 
 
3. Motion by Bob Erickson, seconded by Dick Bergstrom, to approve the appointment of Ken LaCroix 

Educational Consultant, as the Superintendent’s Search Consultant.  (Addendum C.)  All present voted 
aye.  Motion carried. 

 
The Superintendent Search timeline was reviewed and presented.  (Addendum D.) 
 
4. Motion by Bob Erickson, seconded by Russ Rohloff, to approve the Superintendent’s revised job 

description as presented.  (Addendum E.)  All present voted aye.  Motion carried. 
 
Nicolle Roush and Melissa Schaller presented the progress of the facility search for the student waiting list 
for 2018-2019 and beyond.   
 
Bob Erickson left the meeting at 5:40 PM. 
 
5. Motion by Russ Rohloff, seconded by Byron Schwab, to adjourn the regular meeting.  All present 
voted aye.  Motion carried. 
 
There being no further business the meeting adjourned 5:55 P.M. 
 
The next regular School Board Meeting will be Tuesday, February 7, 2017, at 5:00 PM, at DCTC, 1300 145th 
Street East, Rosemount, MN. 
 
 
 
___________________________ 
Clerk 
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SUMMARY OF PERSONNEL ITEMS RECOMMENDED 
FOR ACTION AT BOARD MEETING OF FEBRUARY 6, 2018 

 
NEW HIRES: 

 
Nicole Anderson, Classroom Assistant, effective January 16, 2018. 
 
Katherine Bonine, Classroom Assistant, effective January 10, 2018. 
 
Timothy Davis, Long-Term Substitute English Teacher, effective January 31, 2018, 
through June 8, 2018. 
 
Lauren Melzer, Classroom Assistant, effective February 1, 2018. 
 
Alaina Raway, Classroom Assistant, effective January 16, 2018. 
 
Ellismore Rogers, Classroom Assistant, effective February 5, 2018. 
 
Abby Rouster, Classroom Assistant, effective February 12, 2018. 
 
Mariah Settell, Classroom Assistant, effective February 5, 2018. 
 
Luke Sommerlot, Classroom Assistant, effective January 16, 2018. 
 

CHANGE IN STATUS: 
 

Joan Asmus, Nurse, medical leave request beginning December 18, 2017, with 
intermittent time off through June 8, 2018. 
 
Emily Mateo, English Teacher, general leave request effective February 5, 2018, with an 
expected return date of November 5, 2018. 
 

RESIGNATIONS & TERMINATIONS: 
 

Ajuda Alwal, Classroom Assistant, effective January 18, 2018. 
 
Ellen Barnhart, Classroom Assistant, effective January 19, 2018. 
 
Kristina Eddleston, Classroom Assistant, effective January 26, 2018. 
 
Erica Golofski, Classroom Assistant, effective February 23, 2018. 
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SUMMARY OF PERSONNEL ITEMS RECOMMENDED 

FOR ACTION AT BOARD MEETING OF FEBRUARY 6, 2018 
 

RESIGNATIONS & TERMINATIONS: (continued) 
 

Ashley Graber, Custodian, effective December 29, 2017. 
 
Caitlin Hart, Program Assistant, effective February 15, 2018. 
 
Lindsey Mahnesmith, Program Assistant, effective January 7, 2018. 
 
Tessa Ortmeier, Administrative Assistant, effective February 13, 2018. 
 
Del Perry, Classroom Assistant, effective January 19, 2018. 
 
Carin Ruegg, Health Associate, effective February 6, 2018. 
 
Emily Schriener, Classroom Assistant, effective February 15, 2018 
 
Kelly Spiess, Classroom Assistant, effective February 2, 2018. 
 
Brytani Witt, Program Assistant, effective January 26, 2018. 
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Addendum A 
 
 

Intermediate School District #917 
School Board 

 
 

Resolution to Accept Donations 
 
 
 
Board member ______________ introduced the following Resolution: 
 
RESOLVED, that the School Board of Intermediate School District 917 accept the following  donation, as 
indicated below, in the amount of  $900. 
 

1. Donation of three new display banners that outline DCALS programs and the Dakota 
County Perkins Consortium.  This was an anonymous donation.  (Value:  $900.) 

 
The motion for the adoption of the foregoing resolution was duly seconded by Member 
______________ and upon vote being taken thereon, the following voted in favor thereof:   
 
and the following voted against the same:   
 
Whereupon said resolution was declared duly passed and adopted. 
 
Date Board Approved:   
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Board Approved September 5, 2017 

2017-2018 
District Focus 

 
 

SD1, s-3  1. Refresh and enhance 917 website. 
   I have been researching assistance from website development facilitators. 
 
SD1, s-2 2. Finalize new logo and identify uses such as letterhead, communications both 

digital and print, use in documents and presentation materials.  I have been 
researching graphic design developer options. 

 
SD1, s-3 3. Initiate presence on Facebook, Twitter, and other appropriate social media 

connections.  Committee to develop action plan will be established in March.  
The Google conversation has delayed this effort. 

 
SD1, s-5 4. Host a member district school board members and superintendents’ reception 

to provide an overview of district programs and tour our facilities at DCTC, 
Alliance, and Lebanon on March 8, 2018.  Planning for the event will take place 
over the next few weeks. 

 
SD1, s-5 5. Develop continuous online feedback system from key communicators in our 

member districts.  To be developed. 
 
SD3, s-3 6. Enhance partnerships with the Department of Human Services and Dakota 

County Department of Corrections.  Administration has participated with DHS 
and County staff to discuss opportunities to enhance our partnerships. 

 
SD4, s-3 7. Continue the efforts with the four intermediates and DHS to secure continuous 

appropriations for high intensity children’s mental health services in educational 
programs. 

 
  The Intermediate legislative platform includes converting the Mental Health 

Staff Development Grant and the Mental Health Innovative Programs Grant to 
continuing appropriations. 

 
  RFI completed for current appropriation.  Waiting for RFP to be issued by DHS. 
 
SD4, s-6 8. Promote flexible contract language options in our negotiations to address staff 

recruitment and retention. 
 
  MOU included in current contract to support the licensure of teachers of the 

blind/visually impaired. 
 
SD4, s-6 9. Emphasize Business Process Reengineering through reviewing current business 

process in areas of recruiting/job requisition, onboarding/hire, benefits/payroll 
and leave systems to highlight current process with existing system and new 
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system to enhance the effectiveness of HR and payroll personnel and optimize 
the new efinance Plus System. 

 
  Training and implementation has begun to transition our current HR & PR 

systems from TIES to Efinance Plus System. ISD 917 will be host location for 
training and implementation sessions for ISD 917, Randolph and Eden Prairie 
Schools.   The first full day training and implementation sessions are underway 
and occurred on January 15, 17, 25 and 31st The training schedule from 
January to June will be time intensive schedule for all business office, HR and 
IT staff.  At this point employees are staying positive and TIES support staff are 
doing an amazing job.  Change will be a challenge for many, but in time I 
believe the system will enhance are effectiveness and efficiencies over time.  

 
SD4, s-1 10. Develop a comprehensive fiscal compliance procedures manual to comply with 

existing and new federal, state, and local fiscal laws.  This will cover regulatory 
citations covering fiscal management practices in IDEA 34, EDGAR, UGG/2 CFR 
and Minnesota Statute § 471.345. 

 
  Manual is completed. 
 
 

2017-2018 
Secondary Programs Focus 

 
SD1, s-1, s-5 1. Host bi-annual member districts’ high school principal and counselor meetings 

to give updates and collect feedback about best program options for their 
students. 

 
Offered opportunity for these groups to attend a workshop in November and 
a meeting in early January.   

 
SD1, s-3 2. Provide monthly updates to our member districts’ high schools and 

administration regarding our activities and programs. 
 

This information is shared through our Good News Reports each month that 
are made available on our website.   

 
 
SD2, s-1 3. Continue to offer all available educational options for students within our 

Alternative Learning centers to include:  seat-based, independent study, project-
based, independent study-online, work-based learning, and flexible scheduling. 

 
  We continue to offer each of these options at both our main and North 

campus locations.  Students work with their advisors and enrollment 
coordinators to determine the best method of schooling. 

 
SD2, s-8 4. Increase the number of students who participate in the Early/Middle College 

53



 

SD4, s-4  program offered through our ALC programs and Dakota County Technical 
College. 

 
  We have worked with DCTC Student Success Office and our staff to make this 

option available.  We have had 3 students participate so far.   
 
SD3, s-3 5. Increase our community and business partners to provide career awareness and 

potential off-site work or internship options for all our students. 
 

We held a workshop on November 17th that provided the opportunity for 
industry partners to attend and connect with our schools.  We will continue to 
interact and visit with multiple partners to provide the option for our students 
who match the fit these partners are looking for.   

 
SD3, s-3 6. Collaborate with community agencies, colleges, and business partners to offer 

learning experiences for students both within our programs and those receiving 
support services from within the community.   

   
  We continue to offer these options through site visits, classroom speakers, 

and tours.  Eric continues to attend and participate in the Dakota/Scott Youth 
Council to stay updated on opportunities.  We had students attend an outing 
with Extreme Sandbox to enhance interest in heavy equipment operation.  We 
will have our students participate in the annual Career/College Fair in Feb at 
Hastings HS.   

 
SD3, s-3 7. Host local Chamber of Commerce groups bi-annually to provide information on 

our programs and conduct tours of our facilities.  Gain input from these 
members to help improve and promote program advancement within our 
schools and throughout the Perkins consortium schools.   

 
  We invited and met with the Lakeville Chamber and the DLI as part of our 

workshop on November 17th.  We will need to continue to foster these 
relationships as both parties determine how to go about connecting. 

 
SD4, s-4 8. Review and update our Career and Technical Education articulation and college 

credit bearing opportunities for all students enrolled in our CTE programs 
through collaboration with DCTC and SE MN consortium members. 

   
  Initial meeting was held with SE consortium and DCTC members.  We will host 

an articulation meeting for our members and DCTC reps to explore current and 
future college articulation credit options in late February. 

 
SD5, s-2 9. Increase our involvement with our members’ middle schools to provide 

awareness for Career and Technical education through on-site visits to school 
sites and tours visits to our DCTC campus site. 

 
  We participated in the Farmington MS career fair in early December.  We will 

participate in the Northfield Career Day in May.  We have worked with MN 
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Transportation Center of Excellence to develop curriculum for use with MS 
students regarding Transportation Industry awareness.  This will be rolled out 
this spring with the help of DCTC and the Center of Excellence staff. 

 
 

2017-2018 
Special Education Focus 

 
SD1, s-3  1. Enhance communication regarding programs and services offered by 917 
s-4, s-2  through internal staff program visits and enhanced program descriptions  
SD3, s-1  detailing criteria and supports for external stakeholders. 
 

 Regular meetings, tours, observations, and intakes are conducted with 
member districts.  Further, in some districts, specific presentations to groups 
including advisory councils have been done.  ISD 917 regularly participates in 
CTIC. 

 
 Further, referral considerations have been developed for the TEA program and 

are under review for other district programs. 
 
SD1, s-3 2. Enhance communication with member districts on status of referrals, waitlists, 

projected timelines, progress of students outside of IEP meetings, and 
transportation. 

   
  For itinerant services, the referral process has been converted to an electronic 

format. 
 
  Transportation procedures and guidelines have been developed. 
 
  District administrators are focused on responding within 24 hours to member 

districts. 
 
SD1, s-2 3. Streamline resources for staff and member districts to access updated 
SD3, s-2  materials online. 
 
  Hoonuit is utilized for training and as a location for district resources. 
 
SD1, s-3 4. Continue emphasis on parent engagement through assistant directors, social 

workers and psychologists. 
 
  Parent involvement has been a focus in the division of special education.   

● In TESA, caregiver support meetings are held monthly.  There are 
between 8 and 10 regular participants in the group. 

● Parents of students in our SUN program at Cedar have been 
chaperoning field trips. 

● Lebanon Education Center has held a parent involvement event during 
the school day. 
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● Alliance Education Center is hosting regular parent involvement 
events during the school day. 

 
SD2, s-3 5. Continue professional development in curriculum, cycle, data driven goals in 

student achievement in literacy and math, Behavior Tools, and Equity. 
 
  The following professional development activities have been offered: 

● Professional Crisis Management 
● Behavior Tools 
● Minnesota Career Information System (MCIS) 
● Project Discovery 
● SpEd Forms 
● Infinite Campus 
● Mental health supports 
● Behavior supports 
● Sensory, communication, and visual support strategies 
● Olmsted including WIOA and ECBC 
● Katie Thune-sexual education for students with cognitive disabilities 
● Nurtured Heart 
● Hussain Rajput-equity 

 
Currently a district literacy framework is being developed.  This will include a 
5-year literacy plan and professional development.  Consideration is being 
made for the implementation of FAST testing for literacy and math. 

 
SD2, s-6, s-7 6. Research the impact on student achievement in intermediates utilizing reading 

and math specialists and instructional coaches. 
 
SD2, s-2 7. Focus curriculum cycle on language development and Universal Design for 

Learning for all academic areas and pilot vetted curriculums, interventions, and 
supplemental strategies in selected programs or classrooms. 

 
SD4, s-6 8. Enhance our efforts to recruit and retain quality special education teachers and 

paraprofessionals with a special emphasis on blind/visually impaired.  Efforts 
will include developing close university ties and enhancing pathways to 
licensure with current staff. 

   
  MOU included in current contract to support the licensure of teachers of the 

blind/visually impaired. 
 
  Outreach to staff teaching in preparation programs for teachers of the 

blind/visually impaired has occurred.  Connections have also been made with 
the state specialist for BVI. 

 
SD5, s-1 9. Continue collaboration with member districts to guide internal program 

development with an emphasis on early childhood mental health and space 
needs in SUN, IDEA, and D/HH. 
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  Early childhood mental health programming is under development in 
collaboration with ISD 192 and ISD 199. 

 
  Additional space for programming is in the planning stages with an anticipated 

opening in August 2018.  It will house an expanded TEA program.  Shifts are 
being made with IDEA and SUN programming across the district in response to 
continued demand. 

 
  The elementary D/HH program is currently located at Gideon Pond Elementary 

in ISD 191.  We are unclear at this time if there will be space to continue the 
program at that site in the upcoming school year.  Efforts are being made to 
plan with ISD 191. 
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Intermediate School District 917
Accounts Receivable Aged Report As of 12/31/17

Member Districts 31-60 Days 61-90 Days Over 90 Days Totals

$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -

                                 Totals $ - $ - $ - $ -
All Others
MDE $ - $ - $ 687,794.68 $ 687,794.68
ISD 256 $ - $ - $ 8,762.95 $ 8,762.95
ISD 278 $ - $ - $ 798.25 $ 798.25
SPECIAL DIST 1 $ - $ - $ 13,857.99 $ 13,857.99

$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -

                                Totals $ - $ - $ 711,213.87 $ 711,213.87

                      Grand Total $ - $ - $ 711,213.87 $ 711,213.87

             Total Receivables $ 712,013.41

Please note:  MDE Payment for past due balance received on 1/30/18

Prepared by: T. Welch
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TO:  School Board 
 
FROM:  John Christiansen 
 
DATE:  January 31, 2018 
 
RE:  MDE Application for Innovation Research Zones Pilot Project 
 
 
 
ISD 917 was invited to participate with South St. Paul, Inver Grove Heights, West St. Paul/Mendota 
Heights/Eagan School Districts to submit an application to be an approved Innovation Research Zone 
Pilot Program.  The focus of the application is on Career and Technical Education courses or pathways 
into careers that are in high demand in our area and offer a high wage or salary. 
 
Elements that will be featured in the courses or pathways will include stackable credentials, internships, 
mentorships, and job shadowing.   The pathways and courses will focus on career exploration and will 
include partnerships with post-secondary institutions, nonprofits, business, industry, local chambers of 
commerce and area governmental units. 
 
The application also requests exemptions to Minnesota statute or rule for online learning options, 
school calendar flexibility, extended time revenue, course requirement alternatives, and nontraditional 
instructor credentialing. 
 
This project grew out of our October 26, 2017, 917 school board and superintendent workshop agenda 
item Education Evolving with Lars Esdal.  I recommend approval of the Grant application. 
 
JC:ljb 
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TO:  School Board Members 

  John Christiansen, Superintendent 

 

FROM:  Nicolle Roush, Business Manager 

 

DATE:  February 6, 2018 

 

SUBJECT: Cost for FY 2018 satellite special education classrooms 

 

 

 

Each year Intermediate School District #917 reimburses the school districts for the maintenance costs for the 

classrooms that are used by #917.  The amount of reimbursement is determined by increasing or decreasing 

the previous year’s rate per classroom by the current consumer price index (Bureau of Labor Statistics 

reported a 2.1% increase). 

 

Below is a cost summary indicating the amount payable by District No. 917 for the maintenance of the special 

education classrooms we utilize in the member districts. 

 

This is a summary of our cost per district:  

Superintendent Business Special Ed District Class- Amount Due 

  Official Director   rooms   

Dave Webb Aaron Bushberger Kelly Tetrick 006 0  $                             -    

Cindy Amoroso Lisa Rider Stephanie White 191 5  $                 24,619.85  

Jay Haugen Jane Houska Kim Chalmers 192 3  $                 14,771.91  

Michael Baumann Andrew Sarnow Renae Ouillette 194 6  $                 29,543.82  

Peter Olson-Skog Brian Schultz Marcy Doud 197 1  $                   4,923.97  

Dave 
Bernhardson Heather Aune Mary Garrison 199 0  $                             -    

Tim Collins Kim Frey Dave Haveman 200 3  $                 14,771.91  

   
TOTAL 18  $                 88,631.46  

 

 

Recommendation: Approve the maintenance payments listed above. 

 

xc: Accounts Payable 
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Member __________________,  introduced the following resolution and moved its adoption: 
 

RESOLUTION DIRECTING THE ADMINISTRATION TO 
 MAKE RECOMMENDATIONS FOR REDUCTIONS IN  

PROGRAMS AND POSITIONS AND  
REASONS THEREFOR 

 
 WHEREAS, the financial condition of the member school districts dictates that their school board 
may be forced to reduce expenditures, and 
 
 WHEREAS, there may be a reduction in student enrollment, and, 
 
 WHEREAS, this reduction in revenue and decrease in student enrollment may include 
discontinuance of positions and discontinuance or curtailment of programs, and 
 
 WHEREAS, a determination must be made as to which teachers’ contracts may be terminated and 
not renewed and which teachers may be placed on unrequested leave of absence without pay or fringe 
benefits in effecting discontinuance of positions, 
 
 BE IT RESOLVED, by the School Board of Intermediate School District 917, as follows: 
 
 That the School Board hereby directs the Superintendent of Schools and administration to 
consider the discontinuance of programs or positions to effectuate economies in the school district and 
reduce expenditures and, as a result of a reduction in enrollment, make recommendations to the School 
Board for the discontinuance of programs, curtailment of programs, discontinuance of positions or 
curtailment of positions. 
 
 The motion for the adoption of the foregoing resolution was duly seconded by Member 
_________________, and upon vote being taken thereon, the following voted in favor thereof:   
___________________________________________,  and the following voted against the same:  
_______. 
 

Whereupon said resolution was declared duly passed and adopted. 
 
Dated:  February __________ 
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