Regular Meeting

Wednesday, January 21, 2026 7:00 PM
Thrall HS LRC ANNEX II Room 706, 601 S. Bounds, Thrall, TX 76578

Brian Drummond: Present
Wesley Grisham: Present
Bryan Holubec: Present
Stephanie Ochoa: Present
Rodrigo Reyes: Present
Domingo Valdez: Present
Wesley West: Absent

1. CALL TO ORDER and ESTABLISH QUORUM

2. PLEDGE OF ALLEGIANCE AND INVOCATION

3. RECOGNITIONS:

3.A. Student

3.A.1. 2025 Christmas Card Designers

3.B. District

3.B.1. School Board Appreciation

3.B.2. Staff Spotlight

3.C. Community

4. CLOSED SESSION: under the authority of Texas
Open Meetings Act, Texas Government Code: 551.074
- Personnel Matters; 2026/2027 Administration
Contract

5. RECONVENE IN OPEN MEETING:

6. CONSIDER ACTION ON ITEMS DISCUSSED IN CLOSED
SESSION

7. PUBLIC COMMENT :

8. CONSENT AGENDA:

8.A. Approval of Board Meeting Minutes

8.B. Order of Election May 2, 2026

8.C. Updated 2025-2026 TISD Compensation Plan to

include student workers and TRS Surcharge Fees
8.D. Monthly Budget Amendment

8.E. Business Financial Report Presenter:
8.E

1. Investment Report

BSchneider



2. Tax Collections

.3. Check Payments

. Approval of Purchases Greater than $25,000

AL

INFORMATION ITEMS:

School Board Trustee Calendar

9.B. 2024-2025 TISD TAPR Report

10. DISCUSSION ITEMS:

10.A. 2026-2027 Academic Calendar

10.B. SB11l Daily Prayer Time

10.C. Bond 2022 Update

11. ACTION ITEMS:

11.A. 2026-2027 Academic Calendar

11.B. SB11l Daily Prayer Time

12. ADMINISTRATIVE REPORTS:

12.A. HS Principal Report Presenter: Nicole
Tindol

12.B. MS Principal Report Presenter: Alex Swick

12.C. Elementary Principal Report Presenter: Sherri
Maruska

12.D. Superintendent's Report Presenter: Tommy
Hooker

12.D.1. Thrall ISD Community Education

Foundation

12.D.2. EOP/Safety/Security Committee Updates

12.D.3. Other

12.E. Board President Report Presenter: Bryan
Holubec

13. ADJOURN

Board Secretary
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