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Agenda of Annual Board Retreat

The Board of Trustees
Kilgore College

A Annual Board Retreat will be held March 21, 2026, beginning at 9:00 AM in the R. E. 
"Sonny" Spradlin Jr. Executive Board Room, McLaurin Administration Building
895 Ross Ave.
Kilgore, TX 75662.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. CALL TO ORDER
2. INFORMATION ITEM: Data Review and Discussion
3. INFORMATION ITEM: Review/Discussion of 2025 Board of Trustees Annual Self-

Assessment. 
4. EXECUTIVE SESSION

Adjournment to executive session pursuant to Texas Government Code Sections 551.074, the 
Open Meetings Act, for the following purposes:

PERSONNEL: (Government Code 551.074) Consideration of personnel matters including 
the appointment, employment, evaluation, reassignment, resignation, retirement, duties, 
discipline or dismissal of a public officer or employee.

To deliberate the selection/appointment process, terms of employment, and duties of a public 
employee, including the next President of Kilgore College.

5. RECONVENE OPEN MEETING
6. ADJOURNMENT
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