
BOARD OF EDUCATION
YUTAN PUBLIC SCHOOLS

Superintendent Office
December 5, 2025

AGENDA

{{Name: Agenda Item Name}}
1. Call to Order

2. Monthly Financial Information

3. Discussion Items
Items for committee discussion and review: 

•  
4. Adjournment



Finance Committee Meeting 
Cash & Fund Balances (as of 11/30/2025) 

Fund Ending Book Balance 

General Fund $1,849,725.16 

Depreciation Fund $1,678,631.00 

Bond Fund $1,021,493.32 

QCPUF Fund 681.52 

Building Fund $716,405.55 

Activity Fund $100,870.34 

PayFlex Account $892.33 

Lunch Fund $231,238.15 

Total Cash Across All Funds: $6,240,509.98 
 

November 2025 Revenue Summary 
Overview 

Metric Amount 
Total October Revenues $81,802.33 
Year-to-Date Revenues (Actuals YTD) $1,519,074.92 
% of Budget Realized (YTD) 19.06% 

Revenues through October represent just under one-fifth of the total annual budget, consistent with seasonal 
timing prior to major property tax receipts in late fall. 
  

Major Revenue Sources (November 2025) 
Source October Actuals 
Motor Vehicle Taxes (01125) $37,179.96 
Nameplate Capacity Tax (03133) $12,499.63 

Interest Income (01510) $7,631.94 
  

Revenue Highlights 
● State Aid is the dominant source of revenue and continues tracking near budget expectations. 
● Motor Vehicle Taxes and Interest Income are outperforming, contributing meaningful support earlier 

than projected. 
● Local tax receipts remain modest, which is normal prior to December/January settlements. 
● Several categorical state payments are fully realized, indicating front-loaded receipt timing. 
● Most revenue lines are pacing at ~20% of budget, consistent with expected seasonal timing. 

 

 Focus Areas 
● Property Tax Timing: Main inflow expected December–January; revenue totals will rise significantly. 
● Federal Reimbursements: Typically trail expenditures by 1–2 months; monitor claims for timely 

drawdowns. 
● Interest Earnings: Continue to monitor favorable yield environment given NLAF + FSB rates. 
● Categorical Funds: Most grant-supported lines are nearly complete — limited volatility anticipated. 



 
Summary Observation 
November revenues are performing as expected for this point in the fiscal year.   
 
December 2025 Expense Summary Overview 

Metric Amount (NDE) “Operational” Budget 

Total November Expenditures $632,013.79 $632,013.79 
Year-to-Date Expenditures (Actuals YTD) $2,603,845.3 $2,603,845.3 
% of Budget Utilized (YTD) 26.04% 32.32% 

Highlights 
● Spending reflects routine operational activity (payroll, benefits, utilities, instructional support). 
● Expenditure pacing remains below proportional annual budget expectations. 
● No unexpected or irregular expenses were identified. 
● Overall financial position remains stable with expenditures aligned to seasonal patterns. 

Focus Areas 
● Utility and heating costs will rise seasonally; continue monitoring through winter months. 
● Payroll/benefit pacing should stay aligned with the remaining budget to avoid year-end compression. 
● Instructional supply lines typically flatten mid-year; track for any unusual spikes tied to program needs. 
● Federal reimbursement timing should continue to be monitored to ensure timely cash recovery of 

eligible expenditures. 
Summary Observation 
December expenditures reflect routine operations and remain below proportional budget expectations, 
indicating disciplined spending and a stable financial position heading into the second half of the fiscal year. 
 
Top Payments 

Payee Amount Notes 
SY 24-25 Annual Audit $17,000.00 Annual Audit 

Harris School Solutions $16,935.66 Food service software/operational support 

OPPD $14,319.38 Utility Expense  

Martin Bros. $12,091.36 Food service supplies 

 































Discussion Items 
Interest Rate Update 

1. Nebraska Liquid Asset Fund (NLAF): 3.72% APY (previously 3.87%) 
2. First State Bank (FSB): 3.90% (previously 4.13%) 
 

Deposit Balances 
1. NLAF: $1,265,268 (22.8%) 
2. FSB: $4,244,792.49 (77.2%) 
3. Total Deposits: $5,530,060.49 
 

Maintenance & Operations 
1. Glycol Bids - Elementary Chiller 

○ Helm   
■ Cost: $32,829 
■ Scope: Basic drain and refill with glycol; no system cleaning, flushing, or mechanical 

additions. 
■ Pros: Includes debris disposal; simple scope. 
■ Cons: Higher price with less work included; many exclusions; more restrictive contract 

terms. 
○ Facility Advocates = $29,980 

■ Cost: $29,980 
■ Scope: More comprehensive — includes adding two new drain/fill points, insulation 

repairs, system cleaner, and a full flush before refilling with glycol. 
■ Pros: More thorough system prep; added mechanical improvements; lowest price. 
■ Cons: Comfort Level 

○ Facility Advocates provides the better value — lower cost and a more complete scope of 
work, including cleaning, repairs, and improved system access. 

 
2. Vans  

○ Two that are not in compliance with current Regulations 
○ Approximate Cost per Van (compliant)  

■ Woodhouse in Blair has a brand new one for $67,341 
■ A portion of our depreciation transfer was for transportation  

 
Policy & Governance 

● Audit Summary see handout/attached 
Upcoming Events 

● Monday, December 8, 2025 Board of Education Meeting at 6:00pm in the HS Media Center 
● Friday, December 19, 2025 Planned Early Out 1:oo pm dismissal 
● December 22, 2025-January 2, 2026 Christmas Break 
● Monday, January 5, 2026 Teacher Inservice Day 

 
 

 



Yutan Public Schools 

2025 Annual Financial Audit Summary 

 

Overview 

The annual financial audit for Yutan Public Schools for the fiscal year ending August 31, 2025, has been completed. 

The audit was performed in accordance with state and federal audit standards and included a review of our financial 

statements, internal controls, payroll classifications, attendance reporting, and compliance with all major 

regulations. 

 

The outcome of the audit is very positive. The auditors issued a clean, unmodified opinion, meaning our financial 

statements are accurate and reliable under the cash basis of accounting. No issues or concerns were identified in any 

of the required areas. 

 

1. Audit Opinion & Overall Results 

Clean Audit Opinion 

The auditors issued an unmodified (clean) opinion, confirming that Yutan Public Schools’ financial statements are 

fairly stated in all material respects. This is the best outcome we can receive. 

 

No Findings 

●​ No material weaknesses or significant deficiencies in internal controls 

●​ No compliance issues related to laws, regulations, contracts, or grants 

●​ No uncorrected errors found in financial reporting 

●​ No unusual or questionable transactions 

 

The auditors specifically commented on the strong preparation and responsiveness of district staff throughout the 

process. 

 

2. Financial Highlights 

Cash Position 

The District’s total cash balance increased by $104,588, ending the year at $6,980,804. 

This increase reflects stable financial operations and careful oversight of spending. 

 

General Fund 

●​ Ending cash balance: $4.63 million 

●​ Revenues and expenditures were managed responsibly, and the fund remained within all budget limits. 

 

Revenues 

Key revenue sources included: 

●​ State funding (state aid, special education reimbursements, property tax credits) 

●​ Local property taxes 

●​ Federal reimbursements (primarily nutrition and Title programs) 

A major factor this year was the State of Nebraska front-loading the property tax credit, which increased 

current-year cash but will make next year’s cash balances appear lower. This is expected and not a sign of financial 

decline. 

 

Expenditures 

The District spent $9.35 million, primarily on: 

●​ Instructional services 

●​ Support services 

●​ Building maintenance and improvements 

●​ Food service and student activities 



 

Debt & Long-Term Commitments 

●​ Outstanding bonds: $1.865 million, repaid through 2033 

●​ Leases: $88,211 remaining for copier and dishwasher equipment 

●​ Line of credit: No balance outstanding 

 

3. Notable Disclosures & Updates 

Pension Reporting (New Disclosure Requirement) 

The Nebraska School Employees Retirement System was 103% funded this year, resulting in a disclosed net pension 

asset for the District.  This number can change from year to year and is for transparency only—it does not impact our 

cash-basis financial statements or budgeting. 

 

Compensated Absences (New GASB 101 Requirement) 

The District disclosed, for the first time, an estimated $57,221 in potential payouts for unused leave balances if all 

employees left at once. This is informational only and not a financial liability on our books due to the cash basis of 

accounting. 

 

Budget Compliance 

All funds complied with state budget requirements. No budget lines were exceeded. 

 

Federal Single Audit Not Required 

The District did not exceed the $750,000 federal spending threshold. The federal threshold will increase to $1 

million next year. 

 

4. Supplemental Audit Reports 

Payroll Classification Audit 

A separate payroll audit (required for ALICAP insurance purposes) was completed with a clean opinion confirming 

payroll totals were accurate.​
Total payroll: $4,560,758. 

 

Attendance & Membership Testing (NDE Requirement) 

The District met all requirements for: 

●​ Student attendance reporting 

●​ Daily and cumulative recordkeeping 

●​ Verification against the state’s Advisor system 

●​ Building-level expense allocation​
No exceptions were noted. 

 

5. Summary  

●​ The District received a clean audit with no findings—a strong indicator of effective financial management. 

●​ The District’s cash balance grew, reflecting solid budgeting and oversight. 

●​ Expected reductions next year due to state tax-credit timing should not be interpreted as a financial 

downturn. 

●​ All compliance areas—including attendance, payroll classification, and budget adherence were met. 

 

6. Conclusion 

The 2025 audit demonstrates that Yutan Public Schools is operating with strong financial stewardship, sound 

internal controls, and full compliance with state and federal requirements. The District’s leadership and business 

office continue to manage financial resources responsibly and transparently. 
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