REGULAR MEETING OF THE BOARD OF EDUCATION
October 12, 2026, 7:30 PM

Agenda

I. Open Meetings Law
II. Call regular meeting to order
III. Pledge of Allegiance
IV. Recognition of Guests and Visitors
V. Patrons who wish to address the board - 30 minutes (3 minutes per person)
VI. Consent Agenda
VI.1. Excuse Board Member Absences
VI.2. Approval of Agenda

V1.3. Approval of Minutes; August 25, 2026 Special Meeting and Board Retreat minutes;
September 14th Regular Board Minutes with corrections to the General to $577,577.02 due to
bills and xxx for special payrolls and Lunch Expenses to $23,464.37; and September 23rd,
The Budget Hearing minutes and Tax Hearing minutes.

V1.4. Option Enrollment Cancelations-6 In-2 Out-None
VII. Financial Report

VII.1. Budget Report: See Report -

VIL.2. Fund Claims: Discussion
VIII. Administrative Reports

VIIL.1. Ms. Reeson Pk - 6 Principal Report

VIIIL.2. Mr. Schmit 7-12 Principal Report

VIIL.3. Mrs. Knust: Superintendent Report
IX. Discussion items

IX.1. Discuss cheerleading



IX.2. Discuss and consider updating football field crows nest and the gym crows nest.
IX.3. Discuss aspects of the upcoming NASB State Education Conference.

[X.4. Discuss the Certified Staff negotiations process for the 2026-27 school year, including
board members on the negotiations committee and possible start date.

IX.5. Discuss and consider Val and Sal distinction for graduation.
IX.6. Discuss and consider new hiring requirements
IX.7. Discuss and consider an early resignation incentive.
X. Action Items
X.1. Take action on the approval of the Budget, Financial Report, and Claims

X.2. Discuss, consider, and take all necessary action to change Brooke Reeson's contract to
add in special education director.

X.3. Discuss, consider, and take all necessary action to approve the census report.

X.4. Discuss, consider, and take all necessary action items to approve classroom caps for
option enrollment numbers for 27-28.

X.5. Discuss, consider, and take all necessary action to raze the old weight room for the FFA
greenhouse. We are currently accepting bids through November 6, 2026 for the demolition,
removal, dirt work, and leveling of area.

X.6. Discuss, consider, and take action on purchasing TurfTank to paint the football field.

X.7. Discuss, consider, and take all necessary action to change the Weight Room patron
agreement.

X.8. Discuss, consider, and take all necessary actions for implementing Boys Golf for the
2026-2027 school year.

X.9. Discuss, consider, and take all necessary action to approve a transfer from general fund of
$15,000 to the lunch fund.

X.10. Discuss, consider, and take all necessary action to determine what to do with the "stuft"
in the old weight room. Board policy states we can do an auction, private or public sale, trade,
or bid process.

X.11. Discuss, consider, and take all necessary action to approve the resignation of Kailey
Hanson.

X.12. Discuss, consider, and take all necessary action to change the school calendar for a full
day on November 11 and move the early out to November 13.



X.13. Executive Session (if needed) Discuss Personnel/Litigation/Protection of Public Interest

X.14. Agenda Setting and Future Meetings/Adjournment



