Board of Education Regular Meeting
Monday, August 11, 2025 6:30 PM
Media Center, 1200 E Washington, West Point, NE 68788

1. Call the meeting to order
2. Mr. Weddle's Announcement
3. Welcome

3.a. Notification of the Open Meetings Act - adhered
to and published.

3.b. Per Policy 2008 - reasonable advanced
notification was made of the meeting.

3.c. Roll Call

4. Pledge of Allegiance

5. Approval of Agenda

6. Consent Agenda:

6.a. Minutes from July 14th meeting
6.b. Treasurer’s Report and Claims
6.c. Excuse absent BOE members

7. Comment or Correspondence

7.a. Public Information

T.a.i. Any visitors wishing to address the board
are invited to do so at this time.
7.b. Foundation Information

7.c. P2T Information
8. Administrative Reports

8.a. SPED
e TIntroduction

e Administrator Days-Key Sessions Attended
o Early Evaluation & Inclusive
Practices
o Efficiency & Coherence: Streamlining
the Improvement Plans
o Proactive Leadership: Staying ahead
of Compliance with Effective, Aligned
Systems
o Navigating the Journey: Empowering
New Special Education Supervisors
(NASES)
e Special Education Law in 2025-2026
o Parent Participation-PWN
o Student Behavior & Discipline



o

Total

IEP Service Documentation &
Implementation
Students receiving services in the

District—128

@)
@)
@)

Total

111-PK-12

5-B-3

12-Parochial

District MDT, IEP, and IFSP meetings

for the 2024-2025 School year is 201
8.b. Elementary School Principal

1. Tentative Enrollment PK-4--310
Administrator Days Review
NDE Day

o

AQUESTT 101
= Reviewed components used to
calculate accountability
ratings
Guiding Literacy Implementation and
Systems Alignment
= Components of implementing
high-quality reading
instruction
Driving Literacy Success for Advanced
Readers
= How to accelerate literacy
development for high-potential
learners
NSCAS Update
"= Specifics on the new test model
as well as NAEP

Administrator Day

o

School’s Guide to AI-Powered
Efficiency: Notebook, Gemini, ChatGPT
®= How ChatGPT and related AI can
transform day-to-day operations
Staying Cool, Calm, and Connected
When Things Get HOT
= How trauma influences behavior
and how our responses can
support individuals
Understanding Rule 11 and
Strengthening Early Childhood
Programming
= Overview on Rule 1llEarly
Childhood requirements

8.c. Middle School Principal

Attendance at Administrator days: Great
information over Leadership, Motivation,

legal

updates, and changes to AQuESTT

New Staff inservice day- Community Tour

Overall enrollment is 191 and has been
steadily growing over 15 new students added
to the MS

Addition of Ag classes in 5th/6th and 8th

grade



9.

9

e ELA adoption beginning- Thank you to Mrs.
Ernst from the ESU for helping with this
large undertaking

.d. HS Principal

e Enrollment - 219 total
e New Staff

o Ms. Sarah Beach - Vocal Music

o Mr. Noah Burtis - Social Sciences

o Mr. Remington Gay - Business

o Mr. Matt Maxwell - Instrumental Music
o Mr. Marc Rexroad - Mathematics

o Mr. Tremayne - Science/Mathematics

o Ms. Rebecca Wulf - Agriculture

e Administrator Days in Kearney (July 23rd -
July 25th)

.e. Activity Director

e Summer Weights Numbers

e Administrator Days Report
e Fall Activities

e New Activities Secretary

.f. Superintendent Report

e (Construction Update - Ag, Bleachers,
Concrete, Carpet

e Property Development Meeting

e NCSA Administrator Days

e Summer Lunch Program

e NASB workshop

e Special meeting to pay final bills for the
2024-2025 school year.

e Data Retreat Date/Location

New Business

.a. To consider, discuss and take all necessary

action to review and/or revise the following
policies.

Monthly Policy Review/Revision
6001 - School Organization
6002 - School Calendar

6003 - Instructional Program
6004 - Curriculum Development
6005 - Academic Credits and Graduation
6006 - Commencement Ceremony

.b. Discuss, consider, and take all necessary

action to adopt a resolution increasing the
school district’s base growth percentage used to
determine the school district’s property tax
request authority by up to six percent (6%) for
the 2025-2026 school year.

.c. Discuss and set the date and time for the

budget hearing for the 2025-2026 school year.



9.d. Discuss and set the date and time for the final
tax request hearing for the 2025-2026 school
year.

10. Adjourn

11. Next Regular Meeting will be September 8, 2025.
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