
Board of Education Regular Meeting
Thursday, August 21, 2025 at 5:00 PM

Professional Development Building
152 School Road
Frisco, CO 80443

https://us06web.zoom.us/j/85876687515?pwd=CbDxbtoZHGUhhKb15zQ4GSvtGlimlU.1
summit

A. 4:30 - 5:00 PM | Board of Education Dinner 
Board of Education/Superintendent Dinner

B. 5:00 PM | Call to Order, Roll Call, Establish Quorum
Redhorse

1. Call to Order/Roll Call
Redhorse/Dunning

2. For Information: Board Business Guiding Principals, Norms, and Operations (Governance 
Process Policy (GP-7) and Various Board Reference Documents
GP-7 -- Board Business Guiding Principles, Norms, and Operations
Communication Protocol (Updated 12/16/2024) - Working Document
Approved MRs and MREs for 2024-2025 School Year (to date) - Working Document 
Monitoring Report Evaluations Responses (to-date) - Working Document
End of Meeting Debriefs (to-date) - Working Document

Various Board Reference Documents  
Archived Agendas (BoardDocs)

3. For Information: Agenda en Español
Agenda en Español 

C. 5:00 - 5:05 PM | Approval of the Agenda
Vote to Approve the Agenda

D. Special Guest(s)

1. None

E. Superintendent Spotlights & Recognition

1. None

F. Comments

1. 5:05 - 5:15 PM | Public Comments. Habrá interpretación en español. Instructions for 
Public Comment are attached.

https://docs.google.com/document/d/1vWYCecaAOm-axzAqVt-5-rDc1JxsQS79my6H4LJPXAc/edit?tab=t.0#bookmark=id.vqnpyefl48b5
https://docs.google.com/document/d/1B9-i2t3UHKODlHFH4ux5AFLdmwgdDMXWHXn8T0PptCQ/edit?usp=sharing
https://docs.google.com/document/d/193QES_FOmOCRFXPfOjnEdKBJiYaErahjWXhxiazkxNc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Dhkxv682NCzCHUbPE_4rgoRFZh0HUJs5ttP1UEAjCts/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1A9IkHRLEUN-xZ4R9htW05WBK6_WvM9G6TtspujLNEOQ/edit?usp=sharing
https://docs.google.com/document/d/1LXiCY2NPdA61rkmAp8_ZgTbGYrpaNXxuzOrlr5JLYv8/edit?usp=sharing
https://go.boarddocs.com/co/summit/Board.nsf/vpublic?open
https://drive.google.com/file/d/1V03dCOWUy-mIGLHOg6d1MvY_qJNIca-A/view?usp=sharing


Instructions for Public Comments

2. 5:15 - 5:35 PM | Board Comments 
Board of Education Comments

3. 5:35 - 5:45 PM | Superintendent Comments
Byrd
Superintendent Comments

G. 5:45 - 5:50 PM | Consent Agenda
Redhorse
Approval of Items on the Consent Agenda

1. Approval of District Personnel List
Cover Sheet

Personnel List - 08/21/2025

2. Approval of Minutes | August 07, 2025
Approval of Minutes | 08/07/2025 | Cover Sheet

August 07, 2025 | Minutes

3. Approval of End of Meeting Debrief | August 7 2025 
Approval of End of Meeting Debrief | DATE

4. Approval of Executive Limitations (EL) Policy 6 - Financial Planning and Budgeting (EL-6) 
Modified Monitoring Report
Cover Sheet | Approval of EL-6 Monitoring Report
EL-6 Monitoring Report (08/07/2025)
EL-6 Modified Monitoring Report (08/21/2025)

5. Approval of Executive Limitations (EL) Policy 6 - Financial Planning and Budgeting (EL-6) 
Monitoring Report Evaluation (MRE) 
Cover Sheet - Approval of EL-6 MRE
EL-6 MRE

6. Approval of Governance Process (GP) Policy 1 - Purpose of the Board (GP-1) Modified 
Monitoring Report (MR)
Cover Sheet - GP-1 Modified MR Approval

GP-1 MR (Presented on August 7 2025)
GP-1 Modified MR (Only change is #7 Evidence Link)

7. Approval of Governance Process (GP) Policy 1 - Purpose of the Board (GP-1) Monitoring 
Report Evaluation (MRE)
Cover Sheet - Approval of Combined GP-1 / GP-2 / GP-3 / GP-7 Monitoring Report 
Evaluation (MRE)

Combined GP-1 / GP-2 / GP-3 / GP-7 Monitoring Report Evaluation (MRE)

8. Approval of Governance Process (GP) Policy 2 - Board Job Description (GP-2) Modified 
Monitoring Report
Cover sheet - Approval of Modified GP-2

GP-2 MR (August 7 2025)
GP-2 Modified MR (Only change is #7 Evidence Link)
 

https://docs.google.com/document/d/1y5MO5v_FLT53ukCXzENN6Eia4F_UhEbVnmn6gjP3eNw/edit?usp=sharing
https://docs.google.com/document/d/1sdBVnHbtBi1Qt7a8OBMfnxj4ehKoFb3ZhHoWYFybR48/edit?usp=sharing
https://docs.google.com/document/d/1ClUBgrZ6L3_3VMRqgjksT24ou7CJN-JHV5GD9DIDsjU/edit?usp=sharing
https://docs.google.com/document/d/1IpmVe0aZeHsU_EDivELfx5x6Di5lnpHy2oBCgmr5Tx4/edit?usp=sharing
https://docs.google.com/document/d/1nnxLzPNbNX13pIUC24VCuT2vMs4I7aI4JcBbHEjPJ1c/edit?usp=sharing
https://docs.google.com/document/d/1FvE1O20npDjuOOPiELxi7I4Y4juKLZNBovwS6135FMI/edit?usp=sharing
https://docs.google.com/document/d/1tIBYTxgODD-uzoB4NN2kJp_K6i43hza4oiSNjSXhJ_U/edit?usp=sharing
https://docs.google.com/document/d/19v9N_C2XaNpTjchOxvJtOZmrpyxfZY35qBtx4Hm3ivI/edit?usp=sharing
https://docs.google.com/document/d/1n2AOst80lz3RqKhnO6aIs1WFnJQolTapcpYcw_zF8_k/edit?usp=sharing
https://docs.google.com/document/d/12w02bYqSHQh1W3h3HGzZOSRDhFvAX6WdjaiWdGadp64/edit?usp=sharing
https://docs.google.com/document/d/1Zg-7igNkgM1wEnvRs9SzrNWEMU3pH44Ipnb-JWf3emc/edit?usp=sharing
https://docs.google.com/document/d/1wnmqbm1FPoZhs_-do0tbO1H9p2en5tLIGNV0hzfBnOI/edit?usp=sharing
https://docs.google.com/document/d/1E9rTD5uCB-8ugwJmYh9YPNQs88VV-3gd9AtRqYPvxJA/edit?usp=sharing
https://docs.google.com/document/d/1x51ZYzsgRsVZKouViNK3OPFeYoAncMl1batwpPBQtpM/edit?usp=sharing
https://docs.google.com/document/d/1JdPr0NB4adGbZj6vGBFQf-7L9rgAlcW1X-2mNKx2_GY/edit?usp=sharing
https://docs.google.com/document/d/1ug7aN_u7m3hFXS8m3gwwiJjMBUT_ieTbadfpbKBfaiE/edit?usp=sharing
https://docs.google.com/document/d/1BMAVqh5chrCJQ9bScRQjQXrgLHh2QOccezw_11VA8pA/edit?usp=sharing


9. Approval of Governance Process (GP) Policy 2 - Board Job Description (GP-2) Monitoring 
Report Evaluation (MRE)
Cover Sheet - Approval of Combined GP-1 / GP-2 / GP-3 / GP-7 Monitoring Report 
Evaluation (MRE)

Combined GP-1 / GP-2 / GP-3 / GP-7 Monitoring Report Evaluation (MRE)

10. Approval of Governance Process (GP) Policy 3 - Governing Style (GP-3) Modified 
Monitoring Report (MR) 
Cover Sheet - Approval of GP-3 Modified MR

GP-3 MR (August 7 2025)
GP-3 Modified MR (Only change is #7 Evidence Link)

11. Approval of Governance Process (GP) Policy 3 - Governing Style (GP-3) Monitoring 
Report Evaluation (MRE)
Cover Sheet - Approval of Combined GP-1 / GP-2 / GP-3 / GP-7 Monitoring Report 
Evaluation (MRE)

Combined GP-1 / GP-2 / GP-3 / GP-7 Monitoring Report Evaluation (MRE)

12. Approval of Governance Process (GP) Policy 7 - Board Business Principles, Norms, and 
Operations (GP-7) Modified Monitoring Report (MR) 
Cover Sheet - Approval of GP-7 Modified MR

GP-7 MR (August 7 2025)
GP-7 Modified MR (Only change is #7 Evidence link)

13. Approval of Governance Process (GP) Policy 7 - Board Business Principles, Norms, and 
Operations (GP-7) Monitoring Report Evaluation (MRE)
Cover Sheet - Approval of Combined GP-1 / GP-2 / GP-3 / GP-7 Monitoring Report 
Evaluation (MRE)

Combined GP-1 / GP-2 / GP-3 / GP-7 Monitoring Report Evaluation (MRE)

14. Approval of Board of Education Committees
Cover Sheet 
Primary Reference: 

• Board of Education Committees, Liaisons, and Assignments (includes relevant 
scheduling links)

Supporting Materials:
• Cover Sheet and Attachments - Board of Education Committees, Liaisons, and 

Assignments (08/07/25 Regular Meeting)
• Board Committees and Liaisons (SY 2024-25)
• Adopted School Rotations (SY 2023-24 and 2024-25)

15. Approval of Revised Board of Education Meeting Calendar | 2025-26 School Year

H. 5:50  - 5:55 PM | Items Pulled from Consent Agenda
Discuss items pulled from Consent Agenda, if applicable.

I. Monitor Board Policies

1. None

J. Superintendent Reports

1. 5:55 - 6:25 PM | Superintendent School Year Goals/Initiatives/KPIs for the 2025/26 
School Year

https://docs.google.com/document/d/1E9rTD5uCB-8ugwJmYh9YPNQs88VV-3gd9AtRqYPvxJA/edit?usp=sharing
https://docs.google.com/document/d/1x51ZYzsgRsVZKouViNK3OPFeYoAncMl1batwpPBQtpM/edit?usp=sharing
https://docs.google.com/document/d/15cyscfHHqSYIvSQfw_500I8XAzpNWtgcheDXk84vd-w/edit?usp=sharing
https://docs.google.com/document/d/19dPZCbD7hHzLXny2ZY05u0uXGmzOn9HVZYySBpOmRCk/edit?usp=sharing
https://docs.google.com/document/d/1fpBSDDwVdD3bwwkr4-m_M5RDMNAkc19CJxyeDKY3RYY/edit?usp=sharing
https://docs.google.com/document/d/1E9rTD5uCB-8ugwJmYh9YPNQs88VV-3gd9AtRqYPvxJA/edit?usp=sharing
https://docs.google.com/document/d/1x51ZYzsgRsVZKouViNK3OPFeYoAncMl1batwpPBQtpM/edit?usp=sharing
https://docs.google.com/document/d/1W9JXiY55Nu7AxFp4-1-UPcar9Dq_S7TbJolt67fVJTU/edit?usp=sharing
https://docs.google.com/document/d/1Ie6-SUEs-5GaV17JlX2l9Gv4tRi73_c99eFVYC4m9l4/edit?usp=sharing
https://docs.google.com/document/d/15xe4TQniwjzmOFAzuu_33DoYTF4ALHk5fY6zzOxices/edit?usp=sharing
https://docs.google.com/document/d/1E9rTD5uCB-8ugwJmYh9YPNQs88VV-3gd9AtRqYPvxJA/edit?usp=sharing
https://docs.google.com/document/d/1x51ZYzsgRsVZKouViNK3OPFeYoAncMl1batwpPBQtpM/edit?usp=sharing
https://docs.google.com/document/d/1JuKB9f4bKobgRyCQuahgUdettShODHFgo2ewrToCZ28/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1NZWJkm0WFMz8RRJYNc7DSAx5DE11FPofV8mSZ3rk8EI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1NZWJkm0WFMz8RRJYNc7DSAx5DE11FPofV8mSZ3rk8EI/edit?usp=sharing
https://docs.google.com/document/u/0/d/1IWyRvw8TVV-yBiuZJVo_5mlSz0s_Qoo6XChAvV9Hmz0/edit
https://docs.google.com/document/u/0/d/1IWyRvw8TVV-yBiuZJVo_5mlSz0s_Qoo6XChAvV9Hmz0/edit
https://docs.google.com/spreadsheets/d/1bFEUK7Vbtm0ptmtHnZoc8Vu7omDFbfHeoXtspw9ADDc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1CwOAuozgCRtVEzgJS-ui27hbS5Rg-0QUjVlecYHaF1Y/edit?usp=sharing


Cover Sheet

Superintendent Goals/Initiatives 2025-26 
Slide Deck Presentation

2. 6:25 - 6:35 PM | District Advisory Personnel Performance Evaluation Council (1338) | 
Presentation of Upcoming Membership and Recommendations for the 25-26 School Year
Andrea Verzantvoort
Cover Sheet/Attachments - District Advisory Personnel Performance Evaluation Council 
(1338) Membership and Recommendations. 

Note: Membership approval will occur within the Consent Agenda in October 2025.

K. Board Development

1. 6:35 - 6:45 PM | Review of Draft BOE Goals and Objectives for School Year 2025-2026
Shapiro

• 2024.08.21-K1-CoverSheet-Reviwe of Draft 2025-2026 BOE Goal Implementation Plan - 
Google Docs

• 25-26 Draft BOE Goals and Objectives
Supporting materials:

• Board Goals 2024-2025
• 071625 BOE PG Breakout discussions

2. 6:45 - 7:00 PM | Community Voice Event Debrief 
Johanna Kugler
Cover Sheet - May 1 2025 Family and Community Voice Event Debrief (PG Linkage)

Presentation - May 1 2025 Family and Community Voice Event Debrief (PG Linkage)
Compilation of Comments - May 1 2025 Family and Community Voice Event Debrief (PG 
Linkage)
 

3. 7:00 - 7:15 PM | Legislative Update
Lisa Webster
Cover Sheet - Legislative Update(Includes links to other supporting documentation and 
references)
Presentation - Legislative Update

L. Other Business

1. None

M. Executive Session (If applicable)

1. None

N. 7:15 - 7:20 PM | End of Meeting Debrief 
At the end of each meeting:
 

• Conduct a debriefing process subject to Monitoring Board-Superintendent Relationship and 
Governance Process Policies, Board Assessment Processes, and Policy 
Adoption/Revision/Rescission Processes (GP-12);

• Provide direction for a District communication plan related to meeting discussion and actions, 
as necessary; and

• Clearly delegate necessary follow-up meeting actions.
 
(Governance Process Policy 7 -- Business Business Guiding Principles, Norms, and Operations 
(GP-7))

https://docs.google.com/document/d/1b4jzXjm8axhM8DuCZrqCCFdOjgdgfoAsi8pPjRh9saE/edit?usp=sharing
https://docs.google.com/document/d/1WNpzWepj1dgRr25WI_D-RjgIegvM2zWLp0a3lZf0dbo/edit?usp=sharing
https://docs.google.com/presentation/d/1APOiJx4mroCsHKFh56YE116zMJSFiUbh/edit?usp=sharing&ouid=110364089126295210227&rtpof=true&sd=true
https://docs.google.com/document/d/1S8KulNgL7rDEFMDJ5hrGwJ9po7zXDXhJzB-nL-SNTMg/edit?usp=sharing
https://docs.google.com/document/d/1WQF-Gf9pQclqDZYG5qqTR5HnvxAZ4EukgX_goU3r-OY/edit?tab=t.0
https://docs.google.com/document/d/1WQF-Gf9pQclqDZYG5qqTR5HnvxAZ4EukgX_goU3r-OY/edit?tab=t.0
https://docs.google.com/document/d/1EetK5n4SRAigFyhDEjDiBd78BGfvlzHDseyYBftOYwA/edit?tab=t.0
https://docs.google.com/document/d/1PIF2rg01pe5CWA9HHEAvzw8Vk8LuaZlO9Bvx34oMOWU/edit?tab=t.0#heading=h.leysrhc3r7wu
https://docs.google.com/document/d/1_AdNjGKwAyEBAKbcD9GZh9gFRnIB7z_-/edit?usp=sharing&ouid=109960040853350840340&rtpof=true&sd=true
https://docs.google.com/document/d/1lwLPCBA0Br6Est_O2wCPKTZe8FgSdibt5xkky6fb2s0/edit?usp=sharing
https://docs.google.com/presentation/d/1u7e8vT0sqJ-1hShEds4vzmoJmGYyOyd5rqS5hL7xEew/edit?usp=sharing
https://docs.google.com/document/d/1wppA63UakqpayQbFRqLgrZXJ7unQsRaQnqUyVSxovFQ/edit?usp=sharing
https://docs.google.com/document/d/1M3BwYvYqPb_7BcaZSsvrxFQ4lEtHzgsuLv_osUwfSRo/edit?usp=sharing
https://docs.google.com/presentation/d/1mtsbdwVQ2HVWvd56vSRl_ipajfFn8THgmt4ejxMDNLk/edit?usp=sharing
https://docs.google.com/document/d/1vWYCecaAOm-axzAqVt-5-rDc1JxsQS79my6H4LJPXAc/edit?usp=sharing
https://docs.google.com/document/d/1vWYCecaAOm-axzAqVt-5-rDc1JxsQS79my6H4LJPXAc/edit?usp=sharing


 

O. 7:20 - 7:25PM | Upcoming Meetings and Events

1. September 04, 2025 | Regular Meeting | 4:30 PM Dinner | 5:00 PM Call to Order

2. September 18, 2025 | Regular Meeting | 4:30 PM Dinner | 5:00 PM Call to Order

3. FYI - Agenda Planning Calendar

P. 7:25 PM | Adjournment
Redhorse
Adjournment
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