AN
SUMMIT

SCHOOL DISTRICT

Board of Education Regular Meeting
Thursday, August 7, 2025 at 5:00 PM
Professional Development Building
152 School Road
Frisco, CO 80443

https://us06éweb.zoom.us/j/85876687515?pwd=CbDxbtoZHGUhhKb15zQ4GSvtGlimIU.1

summit

A. 4:30 - 5:00 PM | Board of Education Dinner

Board of Education/Superintendent Dinner

B. 5:00 PM | Call to Order, Roll Call, Establish Quorum (5:00 PM)

Webster
1. Call to Order/Roll Call
Redhorse/Dunning
2. For Information: Board Business Guiding Principles, Norms, and Operations (Governance
Process Policy (GP-7) | Archived Agendas
Webster
GP-7 -- Board Business Guiding Principles, Norms, and Operations
Communication Protocol (Updated 12/16/2024) - Working Document
Approved Monitoring Reports (MRs) and Monitoring Report Evaluations (MREs) for 2023-
24 School Year
Approved MRs and MREs for 2024-2025 School Year (to date) - Working Document
Monitoring Report Evaluations Responses (to-date) - Working Document
End of Meeting Debriefs (to-date) - Working Document
Archived Agendas (BoardDocs) - November 2022 through June 2025
3. For Information: Agenda en Espafiol

Webster
Agenda en Espafiol

c. 5:00 -5:05 PM | Approval of the Agenda
Webster
Vote to Approve the Agenda

D. Comments


https://docs.google.com/document/d/1vWYCecaAOm-axzAqVt-5-rDc1JxsQS79my6H4LJPXAc/edit?tab=t.0#bookmark=id.vqnpyefl48b5
https://docs.google.com/document/d/1B9-i2t3UHKODlHFH4ux5AFLdmwgdDMXWHXn8T0PptCQ/edit?usp=sharing
https://docs.google.com/document/d/1wdg2W_BgRV4sPpBXqlHaKWCnRuTag5dpyk9_AB5r2YE/edit?usp=sharing
https://docs.google.com/document/d/1wdg2W_BgRV4sPpBXqlHaKWCnRuTag5dpyk9_AB5r2YE/edit?usp=sharing
https://docs.google.com/document/d/193QES_FOmOCRFXPfOjnEdKBJiYaErahjWXhxiazkxNc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Dhkxv682NCzCHUbPE_4rgoRFZh0HUJs5ttP1UEAjCts/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1A9IkHRLEUN-xZ4R9htW05WBK6_WvM9G6TtspujLNEOQ/edit?usp=sharing
https://go.boarddocs.com/co/summit/Board.nsf/public
https://docs.google.com/document/d/1GxDtYBX2KxZgq7PpR3TLGHh_K0m1d_wbIA-rkVcosmE/edit?usp=sharing

1.

5:05 - 5:15 PM | Public Comments. Habra interpretacion en espafiol. Instructions for
Public Comment are attached.
Public Comments

5:15 - 5:35 PM | Board Comments
Board of Education Comments

5:35 - 5:45 PM | Superintendent Comments
Byrd
Superintendent Comments

Special Guest(s)

1.

5:45 - 7:15 PM | Simplify Language Training with Lee Shainis
Vanessa Agee / Lee Shainis
Cover Sheet - Part 2 January 9 2025 Retreat Training - Simplified Language

Superintendent Spotlights & Recognition
Byrd

1.

None

7:15 - 7:20 PM | Consent Agenda
Webster
Approval of Items on the Consent Agenda

1.

Approval of District Personnel List - August 07, 2025
Cover Sheet - District Personnel List

Approval of District Personnel List (August 7 2025)
Approval of Minutes - July 16 2025 Board Retreat

Cover Sheet - Approval of Minutes - July 16 2025 Board Retreat

Minutes - July 16 2025 Board Retreat

Approval of End of Meeting Debrief | July 16, 2025 Board Retreat
Cover Sheet - Approval of July 16 2025 EOM Debrief
July 16 2025 End-Of-Meeting (EOM) Debrief

Approval of Intergovernmental Agreement for 2025 Election Services
Cover Sheet - Intergovernmental Agreement (IGA) for Fall 2025 Election Services

Intergovernmental Agreement (IGA) for Fall 2025 Election Services

Approval of Revision | Executive Limitations (EL) Policy 7 - Asset Protection | Second
Read/Second Vote
Cover Sheet - EL-7 | SRSV

EL-7 | SRSV (Redline)
EL-7 | SRSV (Clean)

Approval of Clean School Bus (CSB) Program School Board Awareness Certification
Cover Sheet - Approval of Clean School Bus (CSB) Program School Board Awareness
Certification


https://docs.google.com/document/d/1ByZ_EVoMvJygz13pvolyLTziRA_7xC0HN8vUbgz_szY/edit?usp=sharing
https://docs.google.com/document/d/1sVIHbmOtezNtQgFBAlbf24Sh8SOowwTo8OE-q5iJoZ8/edit?usp=sharing
https://docs.google.com/document/d/1sVIHbmOtezNtQgFBAlbf24Sh8SOowwTo8OE-q5iJoZ8/edit?usp=sharing
https://docs.google.com/document/d/1GXjg7PN9K72EdR9uTARlw8tH5U1UGHArDKh6sINI2KE/edit?usp=sharing
https://docs.google.com/document/d/1wGh80vZzgQon4HReJdxS96H3zLlMNS20KkOor6XGVZ0/edit?usp=sharing
https://docs.google.com/document/d/1K9kLXlBqcGObqdsH9WXCdMD_IRM7YoJhEpiwzEVvIGo/edit?usp=sharing
https://docs.google.com/document/d/15VB0PxSFZPkZt5Ug-a8YROv4LWs_ISpO-Ai_fyvByYg/edit?usp=sharing
https://docs.google.com/document/d/1RnZGJRCAhuU3Ui0U6uUQgLjKmdfqgu9eBA3vbVeEny8/edit?usp=sharing
https://drive.google.com/file/d/1iJfzWj5zs0bMj5ph3J4OcjNelreL3Kyw/view?usp=sharing
https://docs.google.com/document/d/1g-ti9cAA6EKPo_sxY-3-qK9bPh6KZQWPvsNtqNdVe5s/edit?usp=sharing
https://drive.google.com/file/d/1OysRdkWNC0ZFLzV_BYiwo4Gdks65Yquj/view?usp=sharing
https://docs.google.com/document/d/1jR35S6Tz0yRgs20f_NzBlrvcGcR7L_l2Al7zeQsJ4-c/edit?usp=sharing
https://docs.google.com/document/d/1Rbvlsx2jRpuXS3InjkFhK-a7vu_YuxFh2d3N-perUc4/edit?usp=sharing

Clean School Bus (CSB) Program School Board Awareness Certification

Approval of Revision | Governance Process (GP) Policy 6 (GP-6) - Agenda Planning
Calendar | First Read First Vote (FRFV)

Cover Sheet - Approval of Revision | Governance Process (GP) Policy 6 (GP-6) - Agenda
Planning Calendar | First Read First Vote (FRFV)

Proposed Revision to GP-6 - FRFV (redline)
Proposed Revision to GP-6 - FRFV (clean)

Approval of Primary and Secondary Delegate for SY 2025-2026 Delegate Assemblies
Lisa Webster
Cover Sheet - SSD Delegate Designation

7:20 - 7:25 PM | Items Pulled from Consent Agenda (if
applicable)

Discuss items pulled from Consent Agenda, if applicable.
7:25 - 7:30 PM | Break

Monitor Board Policies

1.

7:30 - 7:50 PM | Executive Limitations (EL) Policy 6 - Financial Planning and Budgeting
(EL-6) Monitoring Report

Kara Drake

Cover Sheet - EL-6 MR

EL-6 Slide Deck

EL-6 MR

EL-6 MRE

7:50 - 8:05 PM | Governance Process (GP) Policy 1 - Purpose of the Board (GP-1)
Monitoring Report

Lisa Webster

Cover Sheet - GP-1 MR

Combined GP-1 / GP-2 / GP-3 / GP-7 MR Presentation
GP-1 MR
Combined GP-1 / GP-2 / GP-3 / GP-7 MRE

7:50 - 8:05 PM | Governance Process (GP) Policy 2 - Board Job Description (GP-2)
Monitoring Report

Lisa Webster

Cover Sheet - GP-2 MR

Combined GP-1 / GP-2 / GP-3 / GP-7 MR Presentation
GP-2 MR
Combined GP-1 / GP-2 / GP-3 / GP-7 MRE

7:50 - 8:05 PM | Governance Process (GP) Policy 3 - Governing Style (GP-3) Monitoring
Report
Lisa Webster


https://drive.google.com/file/d/1h0gsOAtX9hUaLLZQsdBEAJDm14woq8Nm/view?usp=sharing
https://docs.google.com/document/d/1xI__aQ1ioog21NeJ0Mx3F3n74U16fAx_5-vDYw0rNyw/edit?usp=sharing
https://docs.google.com/document/d/1YxsWOxAOr9F-ffvLUQdS6Tf_EMPQa3Ck4cC6A6jabPA/edit?usp=sharing
https://docs.google.com/document/d/1-AnsIQJNnQTjLOKFYpFFUDqNFjwsSrB77YaF5GQd7EQ/edit?usp=sharing
https://docs.google.com/document/d/1ceDDNykH4kdxkKNRR1A-pfB8cmxgYqe_WPFb8vcOsu0/edit?usp=sharing
https://docs.google.com/document/d/1ZiE4HmVhA5N2EfJi3cRB0YHXM_3aWEro60n4Akoc4Ys/edit?usp=sharing
https://docs.google.com/presentation/d/12u5xe8WhyRPW3IsywgSSgBBSGfjEQAmb/edit?usp=sharing&ouid=110364089126295210227&rtpof=true&sd=true
https://docs.google.com/document/d/1FvE1O20npDjuOOPiELxi7I4Y4juKLZNBovwS6135FMI/edit?usp=sharing
https://docs.google.com/document/d/1n2AOst80lz3RqKhnO6aIs1WFnJQolTapcpYcw_zF8_k/edit?usp=sharing
https://docs.google.com/document/d/1AVriz8mNCdDEym4tLI-c6NDrHDJ2KENxPdOiY0Ux5to/edit?usp=sharing
https://docs.google.com/document/d/1Ie6-SUEs-5GaV17JlX2l9Gv4tRi73_c99eFVYC4m9l4/edit?usp=sharing
https://docs.google.com/document/d/1Zg-7igNkgM1wEnvRs9SzrNWEMU3pH44Ipnb-JWf3emc/edit?usp=sharing
https://docs.google.com/document/d/1x51ZYzsgRsVZKouViNK3OPFeYoAncMl1batwpPBQtpM/edit?usp=sharing
https://docs.google.com/document/d/1anelEI-uoJBAT1OvVgP2AeXtGeOay6bbDUz87KA3Q4A/edit?usp=sharing
https://docs.google.com/document/d/1Ie6-SUEs-5GaV17JlX2l9Gv4tRi73_c99eFVYC4m9l4/edit?usp=sharing
https://docs.google.com/document/d/1ug7aN_u7m3hFXS8m3gwwiJjMBUT_ieTbadfpbKBfaiE/edit?usp=sharing
https://docs.google.com/document/d/1x51ZYzsgRsVZKouViNK3OPFeYoAncMl1batwpPBQtpM/edit?usp=sharing

Cover Sheet - GP-3 MR

Combined GP-1 / GP-2 / GP-3 / GP-7 MR Presentation
GP-3 MR
Combined GP-1 / GP-2 / GP-3 / GP-7 MRE

7:50 - 8:05 PM | Governance Process (GP) Policy 7 - Board Business Principles, Norms,
and Operations (GP-7) Monitoring report

Lisa Webster

Cover Sheet - GP-7 MR

Combined GP-1 / GP-2 / GP-3 / GP-7 MR Presentation
GP-7 MR
Combined GP-1 / GP-2 / GP-3 / GP-7 MRE

K. Superintendent Reports

1.

None

L. Board Development

1.

4.

8:05 - 8:15 PM | Review Colorado Association of School Boards (CASB) Delegate
Assembly Resolutions/Legislative Agenda

Lisa Webster

Cover Sheet - Review of Proposed 2026 CASB Legislative Agenda and Member
Resolutions -- Preparation for September 6 2025 Delegate Assembly (Designated
Delegate: Consuelo Redhorse)

SSD Working Document for Delegate Assembly
September 6 2025 CASB Delegate Assembly Book
Proposed 2026 CASB Legislative Agenda (Slide Format)

8:15 - 8:25 PM | Board Liaison Assignments including: Monitoring Reports, Monitoring
Report Evaluations, Board Goals, Committees/Sub-Committees, Adopted Schools, and
Linkages

Cover Sheet - Board Liaison Assignments including: Monitoring Reports, Monitoring
Report Evaluations, Board Goals, Committees/Sub-Committees, Adopted Schools, and
Linkages

For Use and Reference: Board of Education Committees, Liaisons, and
Assignments (includes relevant scheduling links)

As Originally Proposed: Board of Education Committees, Liaisons, and
Assignments (includes relevant scheduling links)

For Reference:

Board Committees and Liaisons (SY 2024-25)

Adopted School Rotations (SY 2023-24 and 2024-25)

8:25 - 8:40 PM | Staff Voice Event Debrief
Cover Sheet - BOE Linkage | Mar-Apr 2025 Staff Voice Event Debrief

Presentation - Staff Linkage Summary of Themes
Consolidated End of Meeting Debrief
Staff Linkage Debrief Form (For use at August 7 2025 Meeting)

8+40--8:55-PM-|-Community-oice-Event-Debrief- - Tabled to August 21 2025

M. Other Business


https://docs.google.com/document/d/1tLW-ew1Ac_hl-NUMRbic0TmG_8uxkRsrUtyahBUeaFE/edit?usp=sharing
https://docs.google.com/document/d/1Ie6-SUEs-5GaV17JlX2l9Gv4tRi73_c99eFVYC4m9l4/edit?usp=sharing
https://docs.google.com/document/d/19dPZCbD7hHzLXny2ZY05u0uXGmzOn9HVZYySBpOmRCk/edit?usp=sharing
https://docs.google.com/document/d/1x51ZYzsgRsVZKouViNK3OPFeYoAncMl1batwpPBQtpM/edit?usp=sharing
https://docs.google.com/document/d/1ie9Jvq9WdDlQ8BaXx52DM1y66AT6iXNLX3luPGtQLvY/edit?usp=sharing
https://docs.google.com/presentation/d/1fHAyM-b-8-Wdk7J1VeA6KQKq1EytNfAr_hpaY2MzmCg/edit?usp=sharing
https://docs.google.com/document/d/1Ie6-SUEs-5GaV17JlX2l9Gv4tRi73_c99eFVYC4m9l4/edit?usp=sharing
https://docs.google.com/document/d/1x51ZYzsgRsVZKouViNK3OPFeYoAncMl1batwpPBQtpM/edit?usp=sharing
https://docs.google.com/document/d/1EDlCoh6wjT4G5MaBhYdLj6FMoKolmr87Eh6O5fQtLcw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1kPF-2-03Z9ZmWdL8esYIsfeoPIggFbJe3VV6ca2Ahyg/edit?usp=sharing
https://www.casb.org/docs/default-source/resolution-booklets/2025-proposed-resolution-booklet.pdf?sfvrsn=eee0bedd_1
https://docs.google.com/presentation/d/1bzfH-sfs0kwHDSXBHHYla6YmMTQzjCNn7YCVzthpR-g/edit?usp=sharing
https://docs.google.com/document/d/1IWyRvw8TVV-yBiuZJVo_5mlSz0s_Qoo6XChAvV9Hmz0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1KTmr9JLxVh_JC5oOmdALyH5YgHOx8USepb4E-zIvBvc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1KTmr9JLxVh_JC5oOmdALyH5YgHOx8USepb4E-zIvBvc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/19teGxA1inGQ-ZbrWGuQ8OWnoBYg7n7kjLlfmBaAYNwU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/19teGxA1inGQ-ZbrWGuQ8OWnoBYg7n7kjLlfmBaAYNwU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1bFEUK7Vbtm0ptmtHnZoc8Vu7omDFbfHeoXtspw9ADDc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1CwOAuozgCRtVEzgJS-ui27hbS5Rg-0QUjVlecYHaF1Y/edit?usp=sharing
https://docs.google.com/document/d/1ZjNdlgTzzthacVMs8kSkvb-O0vSUbt-dvPrQzRmMtNg/edit?usp=sharing
https://docs.google.com/presentation/d/1Poc6utmhfYTV66BHF8XR9m3cZuIy73jXZICsalzgdXE/edit?usp=sharing
https://docs.google.com/document/d/10r8MFASrIKRtGPNRfUY_c0ZRCGQTeTT6eGZFWV-Fo2c/edit?usp=sharing
https://docs.google.com/document/d/1auACmdXeByoRRBrCY_YS1Q6tk_NCj2iLUWWGEDMNcLs/edit?usp=sharing

1. 8:55-9:00 PM | Board Mandatory Training Expectations of Annual District-wide Training
Requirements
Lisa Webster
Cover Sheet - BOE Mandatory Training Expectations

2. 9:00-9:05PM | 2025-2026 Finance Committee Priorities
Cover Sheet - Finance Committee Priorities and Board Expectations or Finance
Committee Charge for SY 2025-2026

BOE Letter - SY 2025-2026 Finance Committee Charge
Presentation - SY 2025-2026 Finance Committee Charge

3. 9:05-9:10 PM | BOE Discretionary Budget Review - Unaudited Quarter 4
Lisa Webster
Unaudited 4th quarter review of the BOE Discretionary Budget to provide full-year
BOE expenditure trends. An audited report for SSD will not be released until December
2025.

Cover Sheet - Unaudited Q4 BOE Discretionary Budget

Unaudited Q4 BOE Discretionary Budget Report

Executive Session (If applicable)

1. None

9:10 - 9:15 PM | End of Meeting Debrief

At the end of each meeting:

Conduct a debriefing process subject to Monitoring Board-Superintendent Relationship and
Governance Process Policies, Board Assessment Processes, and Policy
Adoption/Revision/Rescission Processes (GP-12);

Provide direction for a District communication plan related to meeting discussion and actions,
as necessary; and

Clearly delegate necessary follow-up meeting actions.

(Governance Process Policy 7 -- Business Business Guiding Principles, Norms, and Operations
(GP-7))

End-of-Meeting Debrief Form - August 7 2025 (For reference and prepared for use)
Cover Sheet - Approval of August 7 2025 EOM Debrief (Prepared for use on August 21 2025
Consent Agenda)

9:15 - 9:15 PM | Upcoming Meetings and Events

1. August 21, 2025 | Regular Meeting | 4:30 PM Dinner | 5:00 Call to Order

2. September 04, 2025 | Regular Meeting | 4:30 PM Dinner | 5:00 Call to Order
3. FYI - Agenda Planning Calendar

9:15 PM | Adjournment

Redhorse
Adjournment


https://docs.google.com/document/d/1m2d6CFhnF7-LbliWkUtgD-GEvj8dGWxFQXStj0EOoe4/edit?usp=sharing
https://docs.google.com/document/d/1psYU7HDQszFq4RyU4O3_aCQxqiL1psFfo_R-RQYATds/edit?usp=sharing
https://docs.google.com/document/d/15g_l7fRzbwpDTXykEDJ2MfQb2LQkOBJo4w1DFn6BlJE/edit?usp=sharing
https://docs.google.com/presentation/d/18tSzoZ3CwQih9A_ZtASuBoJDRTUbTf5v5m9k67fos_w/edit?usp=sharing
https://docs.google.com/document/d/1G0mberHpl8rV_eEL8de_QBh4_88iUO6wNumCfAXgGuY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1VSTsjzFuGgtgls_6fgB6qIimqpI8J8H6s_K1HVpsy30/edit?usp=sharing
https://docs.google.com/document/d/1vWYCecaAOm-axzAqVt-5-rDc1JxsQS79my6H4LJPXAc/edit?usp=sharing
https://docs.google.com/document/d/1vWYCecaAOm-axzAqVt-5-rDc1JxsQS79my6H4LJPXAc/edit?usp=sharing
https://docs.google.com/document/d/1XCkaogWpTCbFFhrcjTm3dlcL_2xvqFdLJ1bPzhLu7MQ/edit?usp=sharing
https://docs.google.com/document/d/1KGFW8xRqLqclMIgQvNdeYlS7lvvj4MoyQnYOIcv3Xw4/edit?usp=sharing
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